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AVENS Vision, Mission and Values
VISION
Seniors have access to a safe and caring community for life
MISSION
AVENS delivers quality services in a safe and respectful
manner to support residential living choices for seniors
VALUES
Respect, Dignity, Accountability, Integrity, Collaboration
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President’s Message
2019-20 was a watershed year
for AVENS, a Community for
Seniors.
First, we tackled the
Northwest Territories’ growing
need for more affordable
housing for seniors.
By year end we were
able to finalize substantial
grant funding for a new 102-unit pavilion -- more than
tripling the current number of housing units on the
AVENS campus. Our development committee also
issued a design/build tender call and selected a local
company to build the new facility. Construction will
start in 2021-22 with completion/move-in projected
for late 2023.
Then we addressed supportive living and
aging-in-place needs for seniors.To meet these
non-medical needs, from meals on wheels to
laundry and housekeeping services, we specified
that our new pavilion design include appropriate
spaces for providing support services to both
residents in AVENS housing, and the wider
community of Yellowknife seniors.
AVENS’ role in long term care for seniors was
another area of intensive discussion and deliberation.
Our future long-term care decisions will be influenced
by a number of factors: the planned opening of 72
new long term care beds at the old Stanton Hospital;
the possibility that all long term care facilities could
become government owned and operated post
COVID; funds are not available to replace aging
infrastructure at AVENS Manor. Our concerns were
introduced to the minister and senior officials from the
Department of Health and Social services pre COVID
and we will be continuing these important discussions
in the upcoming year
2019 – 20 was also a watershed year for the overall
governance of AVENS. With the help of a governance
consultant, and the leadership of our governance
committee, we updated and streamlined all board
governance policies. Our governance committee also

reviewed our bylaws and with the board identified
changes to be presented and ratified by the AVENS
membership at our Annual General Meeting.
In 2019-20 we reactivated our fundraising
committee and suggested that fundraising for a new
AVENS bus could be a first project in 2020-21
Finally, just as our fiscal year was coming to a
close we were confronted by COVID 19, the pandemic
that was spreading rapidly through many long-term
care facilities in southern Canada. Our staff’s response
to COVID 19 was one of true professionalism and
dedication to our residents and their loved ones.
From procurement and management of PPE, to
organizing virtual visits for residents and families, to
taking amazing precautions at work, to building a fully
equipped self-isolation room for new residents—our
staff tackled it all.
For this effort, we know the entire community
joins the AVENS board in saluting our staff for the
great job they did to keep AVENS residents safe and
COVID-free.
As we come to the end of this year, I think
we can truly say it was one of turning points and
advancements. Credit for the achievements goes
to the committed AVENS board, the skilled and
dedicated AVENS staff and their leader Daryl Dolynny,
the efforts of dozens of volunteers, the cash and inkind contributions of businesses and individuals and
all the other stakeholders who share our commitment
to provide seniors with a safe and caring community
for life
To all, my heartfelt thanks for your continuing
contributions to AVENS.

Marion LaVigne
President
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CEO’s Message
This year marked my first
full year as Chief Executive
Officer and we were able to
finalize several substantial
achievements making AVENS
financially and operationally
more resilient. AVENS is on
the cusp of a new era, so
refining our strategies will
prepare this organization to meet a growing demand
for new services. Unlocking AVENS potential and
finding meaningful solutions were the hallmark of
this past year, so let me take a moment to explain
what we were able to accomplish and what lies
ahead for our organization.
The successful completion of our fundraising
initiative Vision 2020: Better Care Through Innovation
opened many doors and aligned our services to new
heights. Bringing AVENS into the 21st century with
proper workforce and time keeping management
was a first step in legacy achievement in modernizing
our services. Following the successful transformation
of our computer optimization plan proved valuable
at the very moment a global pandemic started to
emerge. With technical demands catching many
organizations by surprise, our timing of technology
readiness allowed us to be in an optimal position to
deal with the rigours of the explosive use of virtual
operational platforms. Finally, our web presence is
currently in development and when complete, it will
enable AVENS to use all the proper modern-day
e-tools for communication, quality control and
client satisfaction.
Our employees are our greatest asset and this
past year we invested significantly into the face of
our organization. Ratifying a collective agreement
that enabled predictability and security was the
first step in finding common ground. Improving
our communication, whether it was via weekly
CEO newsletters, new professional training room,
annual employee engagement surveys, continued
expansion of the Going the Extra Mile for Seniors
(GEMS) program, information sessions for employee
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group benefits, education days, lunch and learns
or online HR-Download certification training,
all of which helped formalize the framework for
satisfaction indexes and employee engagement like
never before.
In this past year I have come to appreciate the
level of depth and breadth of our Supportive Pathway
Care Model and the incredible team behind it. Our
continued adaptation to care needs and constant
alignment to cultural sensitivities places AVENS as
a centre of excellence in service delivery. Whether
it’s responding more rapidly with our independent
housing senior residents, via our newly minted
Housing Committee structure or re-establishing
the implementation of our Resident Family Council,
improving the satisfaction index and being able to
monitor these performance indicators makes AVENS
a cut above similar type northern facilities.
For AVENS legacy achievement, I owe a depth
of gratitude to the constructive relationship with our
Board of Directors and my Management Team. Our
ambitious Pavilion project soared to new heights this
past season under the National Housing Strategy
and the Co-Investment funding model. This legacy
addition will solidify our commitment of future
proofing our continuum of seniors housing and care
options.
Our commitment to our clients is complemented
with our readiness to fulfill our mandate and instil
public confidence in our delivery of care and related
services. I truly feel this past year was a new direction
for AVENS on our path of transformational change.
Understanding our successes and re-defining the
levers and conditions of change, helped re-shape
our vision of ensuring our seniors continue to have a
safe and caring community for life.

Daryl Dolynny
Chief Executive Officer

AVENS Stewardship
AVENS – A Community for Seniors is an
independent, not-for-profit society governed by a
volunteer board of directors. Our overall vision is
that seniors will have access to a safe and caring
community for life.
Since we opened the doors to the Manor in
September 1987, AVENS’ board and staff have stayed
focused on providing safe, quality services for NWT
seniors. We’ve changed and grown a lot over our
history. Starting out as the Yellowknife Association
of Concerned Citizens for Seniors (YACCS), we have
grown into a sophisticated organization offering
not only housing options, but providing a sense of
community for seniors from throughout the NWT.
AVENS is governed by an eight-person board of
directors and is operated by a dedicated staff of over
100 individuals.

Development Committee
Kelly Hayden, Chair
Debbie DeLancey
Sandra Turner
Marion LaVigne

2019 – 2020 Board of Directors
Marion Lavigne, President (Feb 2018 – current)
Matthew Spence, 1st Vice President
(Sept 2016 – current)
Debbie DeLancey, 2nd Vice President
(Sept 2018 – current)
Kelly Hayden, Director (Sept 2018 – current)
Lynda Koe, Director (Sept 2018 – current)
Ron Allen, Director (Sept 2010 – current)
Sandra Turner, Director (Feb 2012 – current)
Bronwyn Watters, Director (Sept 2018 – current)

Sandra Crocker Walsh, Manager of Care

Fundraising Committee
Bronwyn Watters, Chair
Lynda Koe
Marion LaVigne
Management Team
Daryl Dolynny, Chief Executive Officer
Frances Bower, Director of Care
Sara Fullerton, Director of Finance
Lindsey Dwojak, Director of HR & OHS
Maxime Carpentier, Director of Operations
Carol Norwegian, Recreation and
Volunteers Supervisor
Steven Nicholas, Maintenance Supervisor
Lawrence Malaque, Food Services Supervisor
Randie Salaveria, Housekeeping Supervisor
Chelsea Pukanich, Executive Assistant
Staffing
Full-time (FT), part-time (PT), and casual (C)
FT

PT

C

Total

Administration

7

0

0

7

Care

45

6

26

77

Food Services

5

0

2

7

Audit Committee
Matthew Spence, Chair
Marion LaVigne

Housekeeping

7

1

9

17

Maintenance

3

1*

0

4

Recreation Therapy 3

1

1

5

Governance Committee
Debbie DeLancey, Chair
Bronwyn Watters
Matthew Spence

Total

9

38

117

Executive Committee
Marion LaVigne, Chair
Matthew Spence
Debbie DeLancey

70

* term contract
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AVENS Facilities
AVENS has five separate complexes on its property.
The oldest complex on the AVENS’ property
is Aven Manor, a long-term personal care facility
serving Yellowknife and other NWT communities.
The 33 year old facility houses 27 seniors. As it
ages, it is in need of major retrofits and eventually
replacement by a new facility.
The next oldest complex on the AVENS
property is Aven Court which is 28 years old. It is
an affordable housing facility that provides 24 units
of housing for independent seniors contained in
six four-plex buildings. New windows have been
installed in this complex, and there are other major
repairs and upgrades that could be made to these
popular units. There are no plans to replace them in
the foreseeable future.
Another much newer affordable housing facility
for independent seniors is Aven Ridge which is only
13 years old. It has eight housing units contained in
four duplexes. Three units are provided as affordable
housing and five units are offered at market rental
rates. There are no plans in the foreseeable future to
retrofit or replace these units.
Ten years ago the Government of the
Northwest Territories constructed a new territorial
dementia facility called Aven Cottages on AVENS
property. This new facility is operated by AVENS
and started accepting residents in March 2010. It
can accommodate up to 28 residents. There are no
plans to retrofit or replace this facility.

It should be noted that AVENS has long waiting
lists for all four of its facilities, and this situation
will continue, based on well documented future
demand, due to aging baby boomers, and more
people choosing to retire in the NWT.
As vacancies occur in the Manor or Cottages,
the Territorial Admissions Committee (TAC) selects
the individuals for these spaces. In 2019-20, AVENS

The fifth facility on the AVENS property is the
Baker Community Centre which is 25 years old
and was built with public donations. AVENS owns
the property and the building but the centre is
operated by an independent group, the Yellowknife
Seniors' Society, which provides programs and
services in support of wellness for Yellowknife
seniors, including AVENS residents.

residents came from Yellowknife and five other
NWT communities.
AVENS’ management is responsible for the
selection of new tenants for the Court and Ridge.
Selection is based on current demonstrated need
for subsidized housing. Market units are allocated
on a first-come, first-served basis.
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2019-20 Highlights
Administration
•

•

•

•

•

•

A triumph this year was the successful signing of
a 5-year collective bargaining agreement with
the Union of Northern Workers (UNW) and its
members.
Performed a complete overhaul of the policies,
procedures and application process surrounding
Avens Court and Avens Ridge
The AVENS Housing Committee undertook a
revision to the Housing Admission Process and
updated the admission criteria, improving the
move-in and move-out process, and implementing
annual inspections of the units.
Completed a revamp of Court and Ridge Tenant
Handbook. The handbook contains general
information for contacting AVENS administration
and after hour’s services and outlines tenants’
rights and regulations, move in/out procedures,
tenant code of conduct, pets, tenant maintenance
responsibilities and landlord maintenance
responsibilities
Held a town hall meeting with Aven Court and
Ridge residents. This informative evening allowed
AVENS management to talk about upcoming
initiatives, such as window replacement in Aven
Court, new garbage management programs,
new signage and speed control measures, new
greenhouse and composting initiative, new
outdoor LED bollard and pole lights, new smoking
area, and our summer outdoor painting program.
Continued weekly - CEO newsletters. From
the Desk of the CEO newsletter is a positive
communication tool for both internal and external
stakeholders.

Finance
•
•
•

•
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Improved monthly reporting and variance
templates for all departments
Improved cash flow forecasting tools.
In the wake of our advance grant letter
campaign AVENS has seen greater success in
our fundraising efforts.
Successful completion of our fundraising initiative
Vision 2020 - Better Care Through Technology
allowing AVENS to embrace the 21st Century.

•

•

Funding and project management of AVENS
Growing Green Cooperative (AGCO) showing
great progress.
All retro amounts for collective bargaining increases
since 2014 to March 31st, 2020 are now current

Care
•

•

•
•
•
•

Successful implementation, consolidation and
integration of the clinical coordinator positions for
both the Manor and Cottages. This has allowed
for improved communication with residents, their
families and allied health care teams.
We enhanced our Care leadership team by
transitioning two current roles into new positions
as the Director of Care and Care Manager.
New management tools: A care assignment board
for the Aven Manor.
New time management review: optimization roll
out of scheduling and break schedules.
Improved quality control testing focusing on care
risk during highest peak demand
New virtual dietician services: restructured AVENS
dietary service delivery model. Our dietician
service contract was implemented just prior to the
pandemic, therefore it allowed for minimal client
disruption.

Resident Family Council
•

Re-established the resident family council.
Successful re-implementation of this important
client satisfaction reporting tool. Unfortunately,
pandemic protocols have postponed progress.

Food Services
•

•

•
•

Successful receipt of decommissioned items from
Stanton Legacy Project. Equipment and products
from Aramark (Stanton Hospital) provided
significant operational savings
Implementation of Hydration Cart vending
machines, ensuring food availability 24 hours daily
and better hydration for residents
Improved inventory system creating a better food
cost and stock management control
Relaunch of meal voucher program for Aven Court
and Ridge residents, until March. But unfortunately,
COVID put the meal voucher program on hold
until further notice.

Human Resources
•

•

•
•

•

•

•

•

•

September 2019 - Ratified new collective
agreement with Union of Northern Workers. The
previous Collective Agreement had expired March
31, 2017
NEW payroll and scanner system. Successfully
made the transition to our new Deluxe Payroll
and HRIS System. This system uses facial scanning
technology to automate payroll, better utilize
time management and offer mobile “real time”
information for our employees. Moving forward
AVENS will have up to date access in the HR
system for tracking training, certification, and
performance appraisal management.
Introduced an annual employee survey
NEW “HR Downloads” training program for
employees. This training site has many great
courses open to all employees who can chose
what they want to learn and at their own pace.
The AVENS Going the Extra Mile for Seniors
(GEMS) program gives our employees, our
volunteers, our residents and even their families
an opportunity to recognize each other for
exemplary service and dedication performed for
our incredible campus.
Continued expansion of the GEMS program with
the Volunteer Helping Hand Award and Shining
Star Award.
AVENS offered information sessions for our
employees on their group pension plan. Making
sure our employee financial future is secured by
making smart investment decisions today.
AVENS hosted our first ever Education Day.
AVENS brought in some guests and conducted
our own sessions in the areas of: Technology
in Care, Dementia Behaviors’, Living at Risk,
Mindfulness in Care, Oral Health, Palliative
Care and Sexuality. These breakout sessions
encompassed some amazing staff engagement,
the sharing of knowledge, some provoking
questions and some enriched discussions.
Continued supervisor safety training for all our
supervisors. Offering and assuring the compliance
of our supervisors under the NWT Health and
Safety Act is paramount
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2019-20 Highlight - Cont’d
Occupational Health and Safety
•
•

Re-established regularly scheduled OHS
inspections throughout the facility.
The OHS inspections are currently all up-to-date
and are conducted with union and non-union
employees together.

•
•

the room glow germ and hand washing audit.
Increased housekeeping staff training by providing
cross-function and area training for all staff.
Development of a tracking tool for purchase
and inventory which helped with the overall
improvement on the control of costs.

Maintenance
•

•

Recreation
•

•

•

•
•

New recreation brand refresh: Changing the focus
of the term “recreation” to “health and wellness”.
AVENS sees that this focus holistically reflects the
resident 360 degree care support provided.
With the donation from the Yellowknife Community
Foundation, Paro the “robotic seal” helped
reduce patient stress, improve patient relaxation,
motivation and socialization.
Thr new growing green Co-operative Greenhouse
program was initiated. AVENS greenhouse
program took a significant leap forward with
continued funding from Horizon Canada and
various stakeholders.
New successful launch of AVENS Tree of Giving
and silent auction Christmas programs
Renovation and re-launch of AVENS Tuk Shop so
that Manor residents could have access to personal
care items, over-the-counter products and various
sundries.

Housekeeping
•

Demonstrated improved work organization and
efficiency by meeting the performance target for

10

•

Revamped Maintenance computer log system.
AVENS administration can adjust priority and
work force management to deal with this tracking
and logging process. This means all maintenance
projects are evaluated properly, costed, planned
and executed with better precision. In the end,
this means better use of our budgets and more
importantly, we can track that preventative
maintenance is being planned properly.
New smoking shack area completed on campus.
With the help of our friends at the City of
Yellowknife Public Works Department, a little
nudge from our Mayor Rebecca Alty, some graphic
signage from the folks at Signed, some electrical
work from DT Electric and some digging and
drilling from our own maintenance staff, we are
finally pleased to offer a more centralized and safer
alternative for the smokers on campus.
Complete Campus Revitalization which included
many upgrades throughout the campus.

Operations
•
•

Finalizing the greenhouse permitting process and
construction moving to the operation phase.
Technology upgrades because of the successful
fundraising initiative of Vision 2020: Better Care
Through Innovation we completed
the following: complete
computer upgrade for the entire
operation team, upgraded from
Windows 7 to Windows 10;
security cameras upgrade; phone
system optimization rather than
replacement; main server security
upgrades to prevent malware or
hacks; and optimization to our
Gallagher Door Security Card
program.

Coping with COVID
Care
•
•

•

•

Implementation of an AVENS wide screening
process for staff and visitors to facility.
Under Emerging Wisely protocols, implementation
of visitation program for residents and their
families. This includes both virtual and in person
type visits.
Procurement and management of appropriate PPE
to respond to potential outbreak situations and
continuous masking standards for LTC.
Regular “zoom” meetings with families during
the duration of pandemic to keep informed of
AVENS response to COVID19 and overall safety of
residents in our care.

Recreation
•

Use of various form of technology in delivering
programming for residents due to visitation
restrictions related due to COVID.

Operations
•
•
•
•
•
•
•
•
•
•

Developed Pandemic Standard Operating
Procedures.
Increase in infection control related audits (hand
washing audits, room audits and glow germ audits)
New Food Delivery protocols during pandemic.
Design and development of a negative pressure /
isolation room
Design and development of a two-stage infection
control staging area for incoming receiving
Segregation of staff to specific areas reducing staff
movement inside the facility
Creation of central control employee locker room
Addition of one Housekeeping shift for increased
cleaning to high touch points
Stock Management of the Personal Protective
Equipment for Staff
Upgrades to Wi-Fi hot spots throughout the
AVENS main building to allow ease of increased
use of virtual platforms for resident/family visits.

11

A V E N S

2 0 1 9 - 2 0

A N N U A L

R E P O R T

Recognition
AVENS – GOING THE EXTRA MILE FOR
SENIORS (GEMS) PROGRAM

Last year we launched the new AVENS Going
the Extra Mile for Seniors (GEMS) program. This
program gives our employees, our volunteers, our
residents and even their families an opportunity
to be recognized for their contributions based on
AVENS foundation core values of: Respect, Dignity,
Collaboration, Accountability and Integrity. Our
GEMS are recognized annually and will receive
a lapel pin on their name tag designating this
heartfelt thank you.

“As you grow older,
you will discover that
you have two hands.
One for helping
yourself, the other for
helping others”
-Audrey Hepburn

STAFF SHINING STARS

During the long-term service awards ceremony
AVENS also took the opportunity to recognize 9
staff members for being “shining stars’ because of
their contribution to AVENS and by going over and
above and really being a true example of what the
GEMS program really stands for.

Rita Horassi

Xue Hua Chen (Shue)

Zahra “Mamma” Sadki

Jeffery Lindaya

Gloria Taylor Vicente

Cecielle Valerio

Not Pictured: Emily Harmon, Ann-Claire Russell,
Jacqueline Hunt-Cornock
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LONG TERM SERVICE AWARDS

This year AVENS recognizes 13 staff members, with
over 100 + years of service, in a long-term service
awards ceremony in February 2020.

15 years

5 years

Nazbi Ukkhoy

Not Pictured: Florence Komuhangi, Josephine Charles,
Jenny Caparas, Nieves Dosari, Rubi Alacide.

Sheleigh Noble

Shirley Stewart

Alberta Mendoza

Helen Menacho
Not Pictured:
Florence Komuhangi,
Josephine Charles,
Jenny Caparas

10 years

Lorne Dempster

Rita Horassi

Frances Bower

Not Pictured: Nieves Dosari, Rubi Alacide
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Financial Highlights
Financial
Financial
Highlights
Highlights
OPERATING
OPERATING
EXPENSES
EXPENSES
by Category
by Category
2019‐2020
2019‐2020
8.5%
3.6%
4.8%
0.9%
12.2%

OPERATING
OPERATING
REVENUE
REVENUE
by Source
by2019‐2020
Source 2019‐2020

8.5%

6.6%

3.6%
4.8%
0.9%

9.1%

4.1%

2.4%
4.1%
6.6%

2.4%
0.4%

0.4%

9.1%

12.2%

70.0%

EmployeesEmployees

70.0%

Amortization
Amortization

Interest

EMPLOYEES Care and Operation
CARE
OPERATING
Interest
Care
and& Operation

Admin

ADMIN
AdminAMORTIZATION
Facility
Management
Facility Management
INTEREST

77.4%

77.4%

Contribution
Contribution
from NTHSSA
from NTHSSA
Rental & Other
Rental
Fees
& Other Fees
CONTRIBUTIONS
FROMNWTHC
Contribution
from NWTHC
Deferred
Contribution
Contribution
from
Deferred Contribution
AMORTIZATION
NTHSSA
OTHER
FEES
Grants &RENTAL
Interest
Grants& &
Interest

FACILITY MANAGEMENT

CONTRIBUTIONS NWTHC

GRANTS
& INTEREST
Donations
Donations
DONATIONS

5 YEAR REVENUE
5 YEAR REVENUE
& EXPENSES
& EXPENSES
TREND TREND
12,000,000 12,000,000

5 YEAR REVENUE & EXPENSES TREND

10,000,000 10,000,000
8,000,000

8,000,000

6,000,000

6,000,000

4,000,000

4,000,000

2,000,000

2,000,000

‐

NTHSSA

Cash Revenues

Other Revenue

Employees

Cash Expenses

Other Expenses

10 MILLION

‐8 MILLION
6 MILLION

NTHSSA Contribution
NTHSSA Contribution Cash Revenues
Cash Revenues

Employees
4 MILLION

Employees

Cash Expenses
Cash Expenses

Accounting Accounting
Non‐Cash Revenues
Non‐Cash Revenues
Accounting Accounting
Non‐Cash Expenses
Non‐Cash Expenses

2 MILLION

Audit Committee
Audit Committee
Notes Notes
2015/16

2016/17

As the chair
As of
thethe
chair
AVENS
of the
Audit
AVENS
Committee
Audit Committee
I
I
am pleased
amtopleased
providetoanprovide
overview
an of
overview
AVENS of AVENS
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financial statements
financial statements
for the year
forended
the year ended
March 31,March
2020. 31, 2020.

2017/18

2018/19

Risks / Outlook
Risks / Outlook

2019/20

• As a not‐for‐profit
• As a not‐for‐profit
entity AVENS
entity
needs
AVENS
to generate
needs to generate
enough revenues
enough to
revenues
cover expenses.
to cover expenses.
The current
The current
situation has
situation
put AVENS
has put
at AVENS
risk financially
at risk financially
unless there
unless
is there is
an acknowledgement
an acknowledgement
that the contribution
that the contribution
to AVENS to AVENS
needs to be
needs
increased.
to be increased.

Audit Committee Notes
Risks / Outlook

The AVENS Audit Committee is pleased to provide
an overview of AVENS financial Statements for the
year ended March 31, 2020.

• As

a not-for-profit entity AVENS needs to
generate enough revenues to cover expenses. The
current situation has put AVENS at risk financially
unless there is an acknowledgement that the
contribution to AVENS needs to be increased.

•

Unqualified opinion from the auditors – the
financial statements present fairly in all material
respects the financial position of the organization.

•

Revenues remain stable but expenses are
increasing – the bulk of these revenues (~90%) are
provided to AVENS from government entities with
the majority coming from Northwest Territories
Health and Social Services. Wage and operation
expenses are relatively stable compared to prior
years but the building depreciation expenses have
increased this year.

•

Building depreciation rates have been increased
to reflect the useful life of AVENS older buildings.

• There

is going to be an increased demand for
seniors housing in Yellowknife which suggests the
need to increase housing on the AVENS property.
Expansion plans should contribute to improving
AVENS financial situation and to reduce any
financial risks to the organization.

• The

increasing population of seniors will also
place demands on programs and available
personnel. AVENS may face a staffing shortage at
some point due to its limited financial flexibility,
leaving it unable to compete.

YEAR TO YEAR COMPARISONS
2015-16

2016-17*

2017-18

2018-19

2019-20**

Total Revenue

$9,466,511 $10,032,732

$9,499,095 $9,770,905 $10,526,007

NTHSSA Contribution

$7,275,216

$7,934,560

$7,469,527 $7,544,329

$8,147,466

$10,052,431 $10,005,762

$9,550,005 $10,418,636

$11,114,702

$6,935,331 $7,028,860

$7,775,629

Total Expenditures
Employees

$7,057,744

$7,309,125

Cash Surplus (Deficit)

($366,948)

$264,254

$181,360

$77,420

$119,481

Non-Cash Surplus (Deficit)*** ($218,972)

($237,284)

($232,270)

($725,151)

($708,176)

$26,970

($50,910)

($647,731)

($588,695)

Operational Surplus (Deficit)

($585,920)

* Increased revenue was in the form of a GNWT grant to asist with preliminary expansion work.
** 2019-20 One time increase in revenue resulting from retroactive contribution agreement adjustment based on the new collective agreement.
*** Non-Cash items include amortization of deferred capital contributions and NWTHC loan repayments less amortization of tangible capital
assets and bad debts.
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Planning for the future:

process. This process may include more studies
for the various permitting stages and a community
engagement component.

SERVICE EXPANSION PLAN

AVENS PAVILION PROJECT
With the completion of a needs study, AVENS
was able to identify and evaluate the housing
requirements of Yellowknife and NWT seniors and
was able to determine our best course of action
for affordable housing options. The SEED money
that AVENS acquired through Canada Mortgage
and Housing Corporation (CMHC) under the
National Housing Strategy was used to confirm
what we believed was needed to accommodate
more housing need and to secure the expertise of a
project manager to assist us.
In February of 2020, AVENS proceeded with
a Request for Proposal (RFP) on the design build.
A rigorous selection process took place and the
contract was subsequently awarded to Nahanni
Construction Ltd.
With a strong partnership with the Government
of the Northwest Territories at the table and with
a new kitchen and laundry program, a letter of
intent was issued in support. With the addition of a
letter of intent from the Co-investment funding of
CMHC, AVENS declared the validity of this project
in August 2020. With the support of its members,
a special meeting has held where a motion was
authorized to borrow up to $5.5M for this project.
With this project in the hands of our developer
and design building team, AVENS will be part of
the next steps of the City of Yellowknife permitting
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As the former Stanton Legacy project is still in the
renovation stages, AVENS is still evaluating and
looking into what the best next steps are for the
facility and how we will be involved with the Stanton
Legacy Project. However, as the mortgages for the
Ridge and the Manor are coming up for renewal
in 2022, AVENS board, management, staff, our
volunteers and our community will need to come
together to discuss next steps and to draft the
master plan for AVENS future. No matter what,
AVENS has every intention of working with our
partners to ensure the legacy of AVENS. AVENS
will be looking into what sort of funding is available
through federal and territorial partnerships to assist
us in creating our vision for seniors that will work best
for our use of the campus.

TRAINING OPPORTUNITIES
In keeping with maximizing AVENS Centre of
Excellence offering, it was only a matter of time
before we looked at modernizing our training
potential in care related fields. After the successful
Vision 2020: Better Care Through Innovation
fundraiser, we used this momentum to design and
build a brand new training room that included all the
latest technology and training e-tools. Aside from
giving our own employees the HR tools for personal
growth and development, we see a bright future
with our partners, such as Aurora College, enabling
us to offer unique training seminars, residency care
electives in nursing or program certification in new
areas such as ageing in place services.

AVENS GREENHOUSE GROWING
COOPERATIVE (AGCO)
As AVENS moves forward, we are
planning to grow a sustainable
and versatile future by pursuing
on-campus opportunities such
as AVENS Growing Cooperative
(AGCO). Keeping true to our platform of looking
for food security options, AVENS was able to
experiment with various forms of growing techniques
to maximize our yield return. Our experimenting was
useful and literally planted the seeds for next year’s
success. With added AVENS customized-disabilityfriendly-garden-boxes, we were able to create the
perfect place for our seniors to plant, play and grow
together in a safe friendly environment. As we navelgaze forward, we see AGCO as more than a cooperative of seniors coming together to grow food.
AGCO is the culmination of people coming together
to socialize and combat isolation.
AVENS sees a very bright future with potential
revenue possibilities at such venues like the City
of Yellowknife Farmers Market. The greenhouse
can also help offset some operational food costs
for AVENS and be that unique place on campus to
socialize during a very long pandemic.

THE TUK SHOP RESTORATION
The AVENS Tuk Shop has been a staple fixture in the
Manor for many years. In 2019-20 it was updated and
given a new look.
Keeping the trading post look and feel, the Tuk Shop
took on a new “cabin feel” and product offerings.
With proper décor and lighting, the Tuk Shop today
looks every part of its original intention and houses a
broader display of health and beauty aids, over-thecounter products, sundries, games, confectionary,
magazines and puzzles, plus, we have added a “made
at AVENS” section which showcases our local in-house
talent whether it be made by the residents or staff.
All Tuk Shop administration is done via the Wellness
department, whereas net profit spending is still under
the auspices of the Resident Family Council for decision
making. Covid created some barriers for operation this
past year, but concept remained and continues to add
value and fun for our Manor residents.
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Keeping Active, Having Fun

Recreational activities and having fun with seniors
are AVENS “secret sauce” in improving the quality
of life for those in our care. There is a large variety
of activities geared and customized to the abilities
and interests of the residents. Most programs
are managed with volunteers under the direct
supervision and guidance of the Recreation/Wellness
Supervisor and Director of Care. Coupled with the
assistance of three recreation coordinators and
some causal recreational assistants staff AVENS
encourages an active lifestyle focused on the
physical, social-emotional and cognitive well-being
of individuals. Here are a few of our more successful
regular programs that we offer:
Balloon Therapy: One of our more popular
games, where the residents are seated in a large
circle in a living room or dining room and attempt
to keep a large balloon in the air. The joyful
smiles on the residents’ faces bring laughter to
the room, making everyone want to participate.
This is a full body precision physical and social-emotional activity encouraging residents to
move arms, upper body, and lower body.
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Bingos: Every Tuesday evening bingo is sponsored
and volunteered by the Elks Lodge or True North
Rotary Club. This free event is a very popular activity
where the prizes are chocolates or a bag of chips!
The recreation staff host a second game on Friday
afternoons, because it is so much fun and popular!
Entertainment Night: We have a varity of talented volunteer entertainers that come to AVENS
to offer a live performance of music for the residents, every Thursday evening. The music inspires
the residents to enjoy some socializing time with
visiting family, friends or amongst the residents
themselves. It is not uncommon to witness a little
dance or two!
“Growing Green with Seniors” and Green Thumbs:
Our spring and summer program for seniors allows
them to enjoy the great outdoors and perform a
little gardening. Many of these outings are accompanied with visits from school students. This program easily accommodates the residents’ various
abilities and addresses their social-emotional and
physical well-being. We are excited to see AGCO
emerge with our new greenhouse program.

We are confident these current programs will
merge nicely with AVENS newest addition.
Arts & Crafts: We organize several different arts
and crafts activities throughout the year where
residents proudly design something themselves or
with minimal help. Whether it is painting, gluing,
taping or building, AVENS tries to inspire the inner
talent within each resident and inspire their creative
uniqueness through touch and tactile therapy.
Tai Chi: This popular physical program is relaxing
and soothing for residents, plus it is easy and
adaptable for sitting in a chair or in a wheelchair.
Our dedicated Tai Chi volunteers are Andrea,
Rhonda and Linda who rotate weekly with their
visits. This exercise promotes stretching, relaxation
and positive well-being.
Shuffleboard: Two dedicated volunteers come on
two Monday evenings a month to host shuffleboard
games. They play on a shuffleboard table donated
from the Knights of Columbus. The residents really
enjoy and like competitiveness the game!

Fellowship: The Fellowship program is held every
Thursday morning and is rotated amongst several
churches. This spiritual program gives residents
exposure to sing hymns, read and share passages
from the Bible, plus share a few prayers.
Scottish Country Dancing: The Scottish Country
Dancers Association joins us on the last Monday of
every month to practice their dancing. Residents
enjoy watching the unique moves the dancers perform. These dancers have even adapted a dance
for one of our Scottish residents in a wheelchair to
participate in!
Sing-Along: On Monday mornings we sing classic
oldies and residents’ personal favorite songs. Our
volunteer Dawn strums and complements these
songs with her guitar strings and often gives a little history about some of the songs we sing. This is
both a cognitive and social-emotional activity the
residents truly enjoy.
Gator Games: There are several different type of
Gator games that are played with the residents,
and they are all adaptable for a varying level of
physical abilities.
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Keeping Active, Having Fun CONTINUED

Snoezelen Cart: This is a multi-sensory cart on
wheels, which we use with residents that require
more stimulation. This program offers one-to-one
sensory therapy which can be brought into the
resident’s room. We offer relaxing music, aroma
therapy, bubbles, adjustable colored lights and a
projector show of various nature slides. With several different themes, our staff are able to stimulate tactile therapy and offer hand massages.
Weekend Church Services: The Central Arctic Baptist Church (CABC) visit by-monthly on Saturdays
and St. Patrick’s Catholic Church visit every Sunday.
They all volunteer their time to come in and have
church services with the residents in the Sunroom or
the Multi-purpose room. The Catholic Church does
a full mass, with communion, as the majority of the
AVENS residents are of Catholic faith. Whereas the
Baptist Church comes in to sing gospel songs and
share a few readings with the residents.
Cultural Programs: These programs are focused on
the sharing and learning of the Dene cultural traditional knowledge through storytelling, programs
with artifacts on loan from the Prince of Wales Museum, bannock making, documentaries, caribou
soup and bannock, sewing and mitt making.
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Field Trips: Some of the outings that the residents
participate in are: Walmart shopping trip, visiting the North Country stables, Yellowknife River
drive, picnic at Fred Henne Park, Tim Horton
Coffee Breaks, and Yellowknife Bus Tours. Most of
our outings involve packing snacks and bringing
drinks, like hot chocolate, tea and coffee.
Walmart – we assist residents to shop by accompanying them, finding items and collecting items
in their cart. We then finish the outing with coffee/
snack at McDonalds. If we have enough time
before returning, we take them for a short drive
around Yellowknife.
North Country Stables – We bring refreshments
and snacks for our residents, as well as a snacks
for the horses, ponies, donkeys and goats. We
take the residents around the stables and let them
feed the animals. We also walk them around the
grounds or sit with them as they enjoy a refreshment. The residents also get a chance to pet and
feed animals.
Yellowknife River – We pack tea, coffee and snacks
(berries, bannock and Klik) and head down to the
river. We usually try our luck at fishing. When safe
we enjoy the warmth of the campfire.

Fred Henne Park – We set up by the lake, build a
fire, have marshmallows over the fire, or hotdogs.
This is usually accompanied with traditional tea
and coffee.

PET THERAPY:
Our Pet Therapy program helps the residents
with physical and social-emotional issues. It has
shown to lower blood pressure, and help to calm
residents. Pets are known around the world to be
therapeutic for many people in distress. All types
of animals can be therapeutic, even the ones that
are robotic.
SJA Dog Therapy: Different sizes of dogs come
to spend time with the residents. They are used
in both Manor and Cottages. All the dogs go
through a proper screening with their owners and
are all registered with St John Ambulance.
Bunny Therapy: Resident bunny Kobe is swaddled
and taken around for the residents to snuggle, or
pet. When not with residents directly, Kobe is kept
in a well- travelled area and can be viewed while
he is in his cage by residents during the day. Residents stop and say hi and talk to Kobe when we
travel throughout the building for programs.

Paro the Robotic Seal: He is fun to be around and
the residents enjoy when they see him. We also
think he is therapy for the staff, as well. Special
artifical intelligence sensors allows life-like movement and sounds that adapt with the user.

SPECIAL EVENTS:
There are always several special events at AVENS:
New Year’s Eve Party, Valentine Day Special
Events, St. Patrick’s Day Celebration, Winter
Carnival, Easter Egg Hunt and Easter Bunny Visit,
Mother’s day Special Event, Father’s Day Special
Event, National Indigenous Peoples Day, Canada
Day, Thanksgiving Day Dinners, Halloween,
Remembrance Day, and Christmas Party.
We also host other special events such as: RED
Dress Project, Folk on the Rocks at AVENS, Stantec Volunteer Day, Silent Auction, and Pete’s PJ
Drive; just to name a few.
We cannot begin to thank the countless hours and
dedication of all our AVENS Team of Volunteers.
In April or May each year, we hold a Volunteer
Appreciation Brunch once a year to celebrate our
volunteers and show our gratitude.
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Our Community Volunteers
Folk on the Rocks (FOTR) never fail to bring the
music to AVENS residents every year. The FOTR
brings musicians from all over Canada and one
entertainer comes to AVENS to kick off the weekend music festival.
Various schools in Yellowknife bring children to visit
with residents and take part in an activity. This year
we had grade three students from NJ MacPherson
School visit several times throughout the school year.
The Stantec Team volunteers every year in
September to help with a large activity or event.
In addition, a few volunteers come to help with
cleaning up the AVENS grounds.
Saint John Ambulance Dog Therapy – Several
volunteers join us with their four-footed friends
every Tuesday evening and Thursday afternoon
bringing unconditional furry love to the residents
of AVENS. The bond that is formed with our dog
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therapy programs give our residents a cherished
experience with each visit.
Churches:
Offer services at Avens. Catholic Church (weekly),
Central Arctic Baptist Church (bi-weekly).
Fellowship: provided by the Anglican Church,
Seventh Day Adventist Church, Salvation Army,
Calvary Community Church, United Church.
Latter Day Saints Elders: Are a Godsend – from
helping with the balloon badminton games every
Wednesday, to Friday afternoon Bingos. Plus
they often volunteer for various occasions such as
Thanksgiving Dinner, Easter and Christmas events
when available.
The Yellowknife Public Library – during the Harry
Potter Escape Room event, the library helped
AVENS fundraise for a book cart and books.

WITHOUT OUR VOLUNTEERS
THERE IS NO AVENS

In this year’s Volunteer Helping Hands Program,
we recognized 6 people, plus one dog for their
selflessness and continued support to AVENS
through the variety of different services and
volunteer programs they provide to the residents.

Carmelita Allen & Nuuk – SJA Dog Therapy
George Tuccaro – Entertainment Night

Not Pictured:

Nadine & Lidia Duret – One to One Family Volunteer Visit

On behalf of the CEO’s Office and the AVENS
Board, we want to congratulate all those who were
recognized at this special tribute.
Together, we take pride in your
accomplishment and your commitment to
excellence. You have shown that each one of us can
make a difference in changing the world.
Andrea Pellerin – Tai Chi

AVENS would like to
thank all additional
volunteers we may have
missed. Their interest and
service to AVENS is greatly
appreciated.

Lynda Koe – Special Events Volunteer and Board member
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Our Donors
INIDIVIDUALS
Carrie Vega
Sue Impett
Joanne Martin
Lorne Gushue
Mercedes Tuerto
Juanita Walsh
Coline Theriault
Emelda King
Marike Cyr
Patricia Kalgutkar
Wayne Butter
Perteso Moffitt
Ann Russell
Lindsey Dwojak
Shane Thompson
Justin Granjambe
Lindsey Doucette
Bertha Harman
Terena Robb
Joanne Fairbrother
Joan Krutko
Pamela Taylor

Andrew Langford &
Bronwyn Watters
Ajjie Shaw
Dwayne Moroz
Karen Sunderland
Audrey Henderson
Marnie Bell
Brian Nagel
Cathy James-Cutler
Roderick Gray
Kelly Henderson
John Williston
Gail Risto
Lynn Bertrand
Nancy Hazell
Kim Powless
Janet Diveky
Marc Gauthier
Adrian Bell
Calum MacPherson
Galeen Lafferty

CORPORATE DONORS
Great Slave Snowmobile Association
5804 NWT Limited
Yellowknife BPO Elks Lodge 314
ULA Service Ltd
Kavanaugh Waste Systems
Deton’Cho Logistics Ltd
Century 21 Prospect Realty
Manitoulin Transport - Donation of transportation
Canadian Tire
J & A Fire Protection Ltd - Donation of Services
City of Yellowknife Spring Clean-up Volunteers
Bottleshop Recycling - Donations from Bottles
Belzberg Family Foundation
Jackman Foundation
Yellowknife Community Foundation
Clark Builders Community Foundation
City of YK Employee Rec. Association
North of 60 Massage Therapy & Wellness
Breakaway Drilling & Blasting
Perry Cambell - Mary Browns
Darrin Smith - Northland Utilities
Avery Cooper

We would also like to thank everyone
who made an anonymous donation.
You know who you are.
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Sutherlands’ $10,000 donation bought couches, a
big screen TV and re-vamped the living room.

Canadian Tire donated money and goods.

Receiving a donation from the Clark Builders
Community Foundation: a cheque of $2,214.80.

Paul Bros NEXTreme Inc. donates $5000 annually
and Matonabee Petroleum donates the fuel for the
bus, ensuring that residents can get out and about.

Century 21 Golf tournament raised $36,000.
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Our Partners

Government Partners
AVENS is the only not-for-profit, non-government
organization providing housing, and long term
care to seniors in the NWT and is the only provider
of memory (dementia) care in the territory.
AVENS relies on government partners to fund
many of these services to keep the cost associated
with the services affordable for residents. This is
made possible through a contribution agreement
with the territorial government’s Department of
Health and Social Services (HSS) and the Northwest
Territories Health and Social Services Authority.
AVENS also has an agreement with the NWT
Housing Corporation for the operation and maintenance of the housing units in the Court and the
Ridge. This agreement specifies the levels of rent
AVENS charges and provides funding to cover some
of the rent and maintain the units in good repair.
The funding from these government partners
is critical to ensuring NWT seniors have access to
affordable, long-term care and subsidized housing.
But we need to further engage these partners and
others to meet our mission.
The AVENS board of directors will be working
closely with the territorial government to ensure
adequate funding levels to provide the necessary
quality services that AVENS currently provides to
residents. The AVENS board has also agreed to
seek support and partnerships with other entities
such as the Canada Mortgage and Housing Corporation (CMHC). CMHC’s National Housing Strategy (NHS) offers opportunities to groups such as
AVENS to partner with Indigenous governments,
the Government of Canada and various GNWT
departments to increase the available housing
stock at the AVENS Campus.
AVENS believes all levels of government
should play a role in meeting the growing needs
of our seniors’ population.
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Other Partners
In addition to the government, AVENS also partners with a number of organizations to enhance its
services.

Aurora College
Many students in nursing, social work and the care
aide programs have completed practicums with
AVENS in the recreation department, and have
helped organize events.

Alzheimer Society of AB and NWT
The Alzheimer Society and AVENS collaboratively
provide cultural recreation programs. AVENS also
supports students associated with the Society.

City of Yellowknife
AVENS partnered with the Yellowknife Fire Department to conduct mock evacuation and multiple
fire safety services.

Canadian National Institute for the Blind
CNIB NT offers services to AVENS residents experiencing visual impairment.

Union of Northern Workers
AVENS continues to work towards a collaborative
working relationship with UNW for the betterment
of our residents and those who care for them.

Yellowknife Association of Community Living
AVENS provides a safe and accepting volunteer
environment for a client of the association.

Yellowknife Community Foundation
YCF holds a fund dedicated to recreation activities
for residents of Aven Manor and Aven Cottages.

AVENS’ residents who passed away between
SEPTEMBER 1, 2019 AND AUGUST 31, 2020
John Soldat – 1937 - 2019
Eleanor Carman – 1934 - 2020
Alfred Abel – 1946 - 2020
Mervyn Craig – 1937 - 2020
Minnie Stuart –1949 - 2020
Eric Boettger - 1941 - 2020
Bert Kimiksana – 1949 - 2020
Mary Colford – 1953 - 2020
Ronald Gibeault – 1947 - 2020
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EVERY DONATION
MAKES A DIFFERENCE.

People of the North are famous for their sense of community.
We thrive in harsh winters and remote settlements because we
care for and support all our community members. Now you can
give back to the community in a way that will leave a profound
and positive impact for years to come.
The number of seniors in the NWT, and the need for seniors
accommodation and care continues to grow. You can help
AVENS in its work to serve the needs of seniors. Volunteer.
Make a donation, large or small. Get involved.

YOU CAN HELP.

We are seeking corporate and private donors who want to help
us meet the needs of northerners for years to come.

For sponsorship opportunities, contact
AVENS CEO: 867.920.2443

To learn more about AVENS' plan to help seniors, visit us online at:

WWW.AVENSSENIORS.COM

