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TO WHOM IT MAY COMCERMN

RE: LETTER OF REFEREMCE FOR WORK COMPLETEDEY BY LEKOK O COMSULTING

Lekoke Consuliing commenced with the precess of reviewlng Organlsctional Structure (Organogram] from
October / Movember 2015 ofter o service level agreement was signed.

The following were corried ol sucesiafully, on fime, and in o sotisfactory mannasn

1]

Developed o tunctionol orgonizofional structure from o review process, in line with the Municipal
mandote, sirotegic objectives, operotional and perfermance gaps identlfied by the Auditor General

7] Developed on Excel dotobase of the staff enablishment that serves os o source data fike for making
omendments or changes on the OrgPlus-bosed crgonogrom

3] Developed job descriptions motching the resultant arganisatienal structure, and key performonce oreas
with corresponding performonce slandords

) Benchmarked all pasitons an the reviewed arganizaticnal stireciure with a similarly groded municipafity

5) Develaped a plocement and redeployment policy to guide the plocement of voff ond excess statt

&)  Reviewed remungrotion practices ond developed o palicy ond comprehensive remuneration strategy to
oddress disporities ond provide the municipality with both Internal and external pay equity in fine with
job evalustion and solory wrveys

71 Developed humon resource policias for all humon resource focets in the municipality

&) Provided report ond odvize an the Implications of the reviewed orgonisctional structure on polickes,
service stondards, procasses, precedures, work tooks, and the training reguired fo encble stoff o apercte
the ttal busingss menagement system of the municipaliy
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