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Major Australian Bank

“Highly dependable and 
always within reach for 
discussion or assistance. I 
look forward to working 
with the Enable team for 
our future phases.”

- Executive Manager.

How Fujitsu Enable delivered a rapid legacy system upgrade

• The bank was using a 
highly customised 3-
decade-old system to 
meet its audit needs

• Manual process & lack of 
workflow to track the 
progress of audits and 
fieldwork tasks

• No Audit trail to track 
changes done in the 
system

• Three months to 
implement a new 
system for FY23 audit & 
train 300+ auditors 

• MVP implementation to 
meet strict 3-month 
deadline

• IRM Implementation 

• Discovery workshops

• Automation of Audit 
Tasks and workflows 

• Classroom training to 
help the team 
understand the new 
system and ways of 
working.

• Go-Live in 3 months to 
replace 30 year old 
system

• The bank was able to 
meet regulatory 
requirements

• Customer satisfaction of 
5 out of 5

• 50+ Audit Plans created 
in the first six months 

• 50k IRM library data 
loaded into the system 

• 300+ users accessing 
the application
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