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ASX Top 50 Drinks Retailer (AUS)

ASX Top 50 Drinks Retailer Case Study

How Enable helped navigate a complex demerger & migrated 30k+ employees 

• 30,000+ employees using multiple 
different systems 

• Disconnected IT systems 

• No visibility across technology 
assets 

• Complex demerger across 
numerous disparate systems

• Unified employee portal

• Phased user rollout

• ServiceNow platform roadmap 

• Deliver IT solutions in alignment 
with company strategy 

• Align multiple stakeholders to a 
shared vision 

• Centralised employee portal for IT 
& HR 

• Ability to see complete IT 
workload at a glance 

• Streamlined processes to 
accurately cost IT services

• Entire project completed under 
budget

• Built the (ITSM)  foundation for 
future SN integrations 

• B2B integration with multiple other 
vendor systems
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