
 

 

 
 
 
 

R360  
Human Capital 

 
 

By Charlie Garcia (US 028) 

 
 

 

 

 
  



 

 
1 

 

 
 

Human Capital is the value of the skills, competencies, and character that 
enable you to achieve your full potential. Human Capital also encompasses 
the behaviors that facilitate optimal health and well-being, maximizing your 
potential and that of your family members.  
 
In previous discussions, we explored Intellectual Capital, your mindset and 

attitude as a learner, and Social Capital, your intention and engagement with 
your wider community. Now, we approach the topic of Human Capital. Human 

Capital is the active development of skills, values, and character (the 

commitment to develop and act according to your values).  
 

When they support one another’s development, each family member can 
achieve a level of Human Capital that adds to the family’s collective capability. 
Human Capital development is a physical as well as a mental endeavor, 

strengthening family members with the best possible medical care and 
reducing barriers to happiness imposed by physical or mental illness, 
including addiction. 

 
When a person achieves success in life, they often reach a plateau where they 
do not feel obliged to develop further. But we suggest that this is an artificial 

barrier. As a wealth creator, you can add to your storehouse of riches by 
developing the knowledge, skills, and character of everyone you love. In this 
conversation, we focus on how you can increase your Human Capital, 

meaningfully enriching your life and that of your family.  
 
Building Human Capital compounds the totality of wealth you have created 

thus far. It is your insurance and foundation for a positive future. Developing 
Human Capital is an active process—it takes intention, time, and focus. The 

assessment will help point you in the direction of what you and your family 
should do. After looking at your results, you can formulate specific plans to 

develop Human Capital. 

 
 
 

 
 
 

 

Overview 
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A Personal Learning Plan 

 
Because we are all short on time, we need to prioritize and make space for 
personal development. We also need to use that time productively to achieve 

optimal results.  
 
Every family member, starting with yourself, can craft a development and 

learning plan. With the challenges of wealth, business, and society getting 
greater, you owe it to yourself and your family to keep learning and improving, 

not resting on what you have done. The ability to learn and grow is a privilege 

that you have earned, and one you need to use. We suggest you first create a 
learning plan for yourself. Then you can use your example to support and 

encourage other family members to do this as well. You can even share and 
compare your plans as part of a family or couple activity.  
 

On a sheet of paper (some people like to use a large sheet of drawing paper or 
flipchart-sized page), begin to reflect upon and respond to each of these 
questions. Your answers will coalesce into a plan to develop your Human 

Capital that can extend to other family members.  
 

Core Skills:  

 

• In light of what you have already achieved, what are the goals and 
visions for the future? 

• What goals do you have for your personal development? 
• What knowledge and skills do you want to upgrade and further 

develop? 

 
Focus for Development: 
 

• What new areas and skills can I develop to help me in my work and 
life (financial and non-financial)? 

• Is there a life or relationship skill that I could improve upon and 
develop further? 

• How can I learn to overcome weaknesses and gaps in my learning? 

• If I had an opportunity to learn something new and different, what 
would it be? How would it help me in my life and work? 

 

 

 

 

Actions to Increase Human Capital 
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Resources and Action Areas: 
 

• Where can I develop skills and continue my education? What 

resources are available? 

• Who are the people around me who can encourage and challenge me 
to grow? 

 
Goals and Commitments: 
 

• What specific goal will you achieve by next year? 

• What steps will you take to accomplish this goal? 
• How will you include your significant other, family, children, or others 

in your plans? 

• How will you know if you are successful? 

 

Family Human Capital Development 
 

For your family, a key element of Human Capital is preparation and skill 
development for becoming a financial steward. As a person of significant 

wealth, your children and family will not easily find resources and support to 

learn what they need. These skills aren’t taught in school, and others don’t 
typically value them. Yet you want others in your family to be knowledgeable 

and skillful about what you have and how to allocate and use it wisely. 
 
You cannot simply assume that your children will learn stewardship and 

financial skills independently or absorb them passively from watching you. 
Therefore, you need to invest in their education. Each member of your family 
could also fill out the assessment on Human Capital that you took as a first 

step in considering how to develop their Human Capital. The results can be 
the basis for discussing how their skills can expand and improve.  
 

Family Discussion 
 
While each family member can retain a coach or advisor to work on their 

developmental plan, there is added value in working on development plans 
together. When you know each other’s goals and plans, you can help and 

support one another. Also, you can collaborate on some objectives, adding 

value and fun to the process. Since you know each other so well, you can also 
help each other add to and even reach beyond your plans. Conferring about 

your shared and individual plans provides a concrete, non-business, non-
financial path for adding to everyone’s capital.  
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The traditional concept of Human Capital goes back to at least the time of 

Adam Smith. In his fourth definition of capital, he noted: “The acquisition of … 
talents during … education, study, or apprenticeship, costs a real expense, 
which is capital in [a] person. Those talents [are] part of his fortune [and] 

likewise that of society” (Smith, 1776).  In a regular business context, Human 
Capital is the stock of productive skills, talents, health, and expertise of the 
labor force, just as Physical Capital is the stock of plants, equipment, 

machines, and tools. 
  

However, the Human Capital of a family enterprise consists of the individuals 

who make up the family. Great stewards of wealth treat their family members 
as part of a family enterprise. They understand that the growth of their 

Human Capital is the priority of their family enterprise. The physical well-being 
of the individual family members must be paramount. A successful 
determination that these individual assets of the family are thriving means 

that the most important of the family’s forms of capital is growing. The growth 
of your family’s Human Capital necessitates an investment in better 
communication skills, a liberal education, cutting-edge technology, creativity, 

global experience, problem-solving skills, physical and mental health, cultural 
dexterity, and personal resilience. 
  

Warren Buffett said that: 
 

“Investing in yourself is the best thing you can do. Anything that 
improves your own talents, nobody can tax it or take it away from you. 
They can run up huge deficits, and the dollar can become worth far less. 
You can have all kinds of things happen. But if you’ve got talent 
yourself, and you’ve maximized that talent, you’ve got a tremendous 
asset that can return ten-fold.” 

  
With respect to its Human Capital, I like this list from James Hughes of what a 
family should implement for success: 

 
1. Stretch the physical capacities of each family member to achieve 

maximum well-being. This includes providing the best possible medical 

care to every family member whose pursuit of happiness is blocked by 
addiction or physical or mental illness. 

2. Ensure that every family member’s essential requirements for food, 

shelter, and clothing are met. For members who experience a life 
emergency, those needs must be met at a level adequate to allow them 

to regain the capacity for the pursuit of individual happiness. 

Summary 
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3. Ensure that every family member understands, at the highest 
educational limit possible, the workings of the family governance system 

and their role in it. 

4. Emphasize the dignity of work and its importance to an individual’s 
sense of self-worth. Assist each family member in finding meaningful 

work that enhances their happiness. All such work is of equal value to 
the family’s Human Capital, regardless of its financial reward. 

5. Encourage the geographic diversification of human assets. The world is 

becoming smaller every day. Families must participate in all corners of 

the world to meet the challenges of globalism.  

6. Recognize and practice the family’s values as expressed in its purpose 
and values statement, its system of governance, and philanthropy. 

  

Example: Rothschild Family Development of All Forms of Capital (Not Just 

Financial) 

 

In the mid-eighteenth century, Mayer Rothschild founded the House of 
Rothschild. He had five sons, each of whom he set up in the banking business 
in one of the era’s five principal European financial capitals: Frankfurt, Vienna, 

London, Paris, and Naples. He lent them the money to get started with the 

proviso that they pay him back so that the “family bank” could make further 
loans to family members. He directed that each son could keep the profits of 

his bank once the original loan had been repaid. He charged interest on the 
loans at a discounted rate. He also charged interest in the form of intellectual 
currency. He requested that each of his sons relay every bit of financial 

information they gained in their respective city to share with his other sons. In 

modern terms, he created an effective information network. 
  

Mayer Rothschild also used a powerful investment technique to manage the 
risk to his family’s Human Capital. By sending each son to a different city, he 

diversified his human assets into five separate investments, thereby 

increasing the probability that at least one of the branches would survive 
political and economic risks. History shows how farsighted his geographic 

diversification strategy was. The branches of the family business in Frankfurt, 
Vienna, and Naples failed because of historical events. The London and Paris 
branches survived and continue to prosper. Had Mayer Rothschild kept all of 

his sons in Frankfurt, where he started his business, and not diversified the 

risks to his Human Capital, it is unlikely any part of his business would have 
survived the Holocaust. Diversity also increased the family’s Intellectual 

Capital by giving each son an opportunity to prosper or, in my terms, to pursue 
his happiness. Today, some 250 years later, the name Rothschild is 
synonymous with wealth. 

  

What lessons can we learn from this remarkable family’s ability to overcome 
the shirtsleeve proverb? First, Mayer Rothschild understood that one form of a 

family’s wealth is its Human Capital. With five sons and their progeny, he was 
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able to launch a dynasty. Additionally, he saw to it that they were all well-
educated and that they worked. Second, Mayer Rothschild understood that a 

family has Intellectual Capital. His brilliant use of that capital, including his 

idea for the payment and circulation of “intellectual interest” in the form of 
information gleaned by his sons as they carried on their respective banking 

businesses, was crucial to the Rothschild family’s success. It quickly made 
them leaders in their profession and earned them extraordinary wealth. 
Information, then and now, is the most valuable contributor to wealth creation 

and preservation. A family without Intellectual Capital can receive the 

timeliest financial information but be unable to do anything with it. 

  
Third, Rothschild understood the use of Financial Capital in long-term wealth 
preservation, which he demonstrated by lending, rather than gifting, money to 

his sons. By lending the money and being repaid, he could re-circulate his 

capital to the best business opportunities throughout Europe. He also taught 

his sons what life was like for their business competitors who were not lucky 

enough to have a wealthy father. His lending practices led to growth in the 
family’s Financial Capital and, more importantly, to the development of the 
family’s Intellectual Capital. 

  

The Rothschild family had another strong suit:  its Social and Spiritual Capital, 
generated through its extraordinary generosity. The Rothschild family is 

legendary in Europe for its good citizenship, philanthropy, and concern for 
others. The Rothschilds were also a deeply spiritual family. At the end of the 
day, families learn more about long-term wealth preservation through giving 

than they do through spending or accumulating. Values and discussions of 

philanthropic priorities grow readily from giving to others, and positive and 
successful purpose statements grow out of these values discussions.  

 

 
 

Charlie Garcia is a managing partner of R360 who has worked for five 
presidents of both parties. He's the bestselling author of two leadership books 

that have been translated into ten languages.  

Charlie Garcia thanks R360 Family Governance and Leadership Advisor 

Dennis T. Jaffe, Ph.D., for his contributions to this paper. As a leading 
authority in family enterprise consulting and the bestselling author of dozens 
of books, Dr. Jaffe helps those who wish to see their wealth positively impact 

their children, employees, and communities.  

 

  

https://www.linkedin.com/in/charlespgarcia/
https://dennisjaffe.com/
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About R360 
 

 

Our world needs men and women who combine extraordinary success, talent, 
and character with rare and deeply held values. R360 is a by-invitation-only 
league of these individuals: Leaders who have attained a net worth of over 

$100 million and desire to use their abilities, wealth, and knowledge to leave 
an enduring legacy. Our purpose is to architect an oasis for these strategic 
wealth creators and their families to flourish. At R360, members helm the 

organization, directing our programming and unique experiences to facilitate 
collective growth. We focus not just on our members’ financial capital, but on 

all their family wealth, including intellectual, social, human, emotional, and 

spiritual, which are often overlooked. Members enjoy new challenges and 
forge connections with like-minded people who share their values. They 
access unique opportunities, experiences, and insights that will protect and 

grow their wealth while bringing joy and deeper meaning to their lives and the 
lives of those they love. 

 

For more information, please visit www.R360global.com 

 

https://www.r360global.com/

