
InspirationField Board of Directors Monthly Meeting Minutes
October 2, 2023 / 1:00 pm

612 Adams Avenue, La Junta, CO / Tiger Field Boardroom

1. Call to Order
President McIntyre called the meeting to order at 1:05 pm.

2. Roll Call
There were sufficient members for a quorum.

A. Members Present
Elaine McIntyre - President
Pat Finkner - Treasurer
Margie Gardner - Board Member (by Phone)
Jennifer Snyder- Board Member
Nate Clem - Board Member

B. Members Absent
Steve Berg - Secretary

C. Staff Present
Johnnie DeLeon - Chief Executive Officer
Cameron Salzbrenner - Chief Financial Officer
Nicole Baylor - Community Supports Director
Ryan Denahy - Adult Services Director
Niki Liddle - Director of Nursing
Brittany Baylor - Community Relations Director
Kirsten Bonds Human Resources Director
Brian Gauna - Program Supervisor
Thomas Workman - Program Supervisor
Shaun Rains - Program Supervisor
Parker Bickel- Network Administrator
Julia Hoeppner- Program Supervisor
Dale Horiuchi - Physical Therapy Manager

D. Staff Absent
Niki Liddle - Director of Nursing

3. Public Comment
● Baylor introduced Dale Horiuchi as the New Physical Therapy Manager.
● DeLeon reported the Bluestem Village Nursing Home is hosting a Grand Opening on October 13,

2023, from 3:00PM-5:00PM. He invited all in attendance to the grand opening.
● Baylor reported McIntyre received a recognition award for serving on La Junta City Council. She

was presented with a plaque and her family was present to witness her dedication to the Council.

4. Approval of Minutes
Motioned by Snyder and seconded by Clem and carried unanimously to approve the September 11, 2023
meeting minutes.



5. Approval of Financials - Salzbrenner reported that the Finance Department is still missing Case
Management Billing from Otero County DHS and therefore, he couldn’t complete the financial statements.
Salzbrenner hopes to present July, August, and September at the next Board Meeting.

Department Updates
6. Human Resources Director Report – Kirsten Bonds

● Bonds reported that we had 3 terminations in September.
● Bonds reported that we had 8 new hires in September.
● Bonds reported that IF has vacancies: 11 DSP positions and 4 admin positions, 15 Total in

September. Turn over rate for the month of September was 3.7%. The YTD turnover ratio is
43.8%.

● Bonds reported August 14, 2023 the agency held its open interviews and 1 member of the
community attended the event.

● Bonds reported Stacey Lovato attended the Workforce Job Fair on August 27, 2023 and had a good
turn out.

● Bonds reported overtime has been better for the months of July and August.

7. Adult Services Director Report – Ryan Denahy
● Denahy reported 5 Star Automotive Shop revenue for the month of July was $7,201 for the

completion of 17 jobs.
● Denahy reported 5 Star Automotive Shop revenue for the month of August was $4,079 for the

completion of 26 jobs.
● Denahy reported that the employee discount for tires will not be applied due to the lower rate and

losing money. All other items a 10% discount will still be applied just not for the tires.
● Denahy reported that training has been scheduled with LifeSafe Interlock on October 5, 2023. The

auto shop will be able to schedule services once the training has been completed.
● Denahy reported a New Host Home Provider has been approved. Currently finishing up new hire

training once that is completed an individual will be placed in the home. This brings the total count
of Host Homes to ten.

● Denahy reported one individual left comprehensive service who was with us for several years. He
moved out of the group home to an independent setting without service from Inspiration Field.

8. Community Support Director Report – Nicole Baylor
● Baylor reported Global Treasurz is hosting the Free day for the community today October 2, 2023

from 2:00PM- 6:00PM.
● Baylor mentioned that the Special Olympics for Inspiration Field bowling has regionals on October

7, 2023 in Pueblo at Big Daddy’s from 9:00AM-3:00PM.
● Baylor reported that Inspiration Field has received award letters for the transportation grants. 1st

grant covers a van replacement totalling $69,492 with the local match of $17,373. 2nd Grant
covers 2 vans totalling $80,000 with a local match of $20,000. Four grants are still pending
totalling $10,000. The 2024 5310 Operating and Mobility Management Award is a 4th grant. CDOT
has awarded Inspiration Field with $30,000 with a $30,000 local match.

● Baylor reported individuals in service will be attending Kapps Farm Market on October 12, 2023 to
pick pumpkins. Baylor reported the Case Management team will join to pick pumpkins for the
childrens in services.

9. Community Relations Director -Brittany Baylor
● Baylor reported the CACFP Audit from CDPHE happened on September 20, 2023, and the team

received a perfect score of 100%. This Audit happens every three years and the auditor was



pleased with the services provided by Inspiration Field. Baylor thanked Rafael for all of his hard
work and dedication to preparing meals and taking pride in his work. Congratulations Rafael!

● Baylor reported on The Early Intervention Indicator Reports. The EI team received their score
over the weekend and received 100% in all indicators which is above the state average. The EI
team has been working hard to sustain these scores and have maintained them for six months
straight. Prior scores have been affected due to staff turn over and making sure cross training
happens in the event turn over happens again. The EI team has been approved to have two EI
Service Coordinators in the department. Congratulations to Jackie, Aimee, and Kristi on your hard
work!

● Baylor reported The 12th Annual Monster Bash Costume and Dance Party is sponsored by The
State Bank on October 28, 2023 from 7:15 PM-11:15 PM. Board Members and staff have received
tickets to sell. Tickets are $16.00 per ticket or you can sell a table for $225.00. Board Members and
staff requested money be turned back in by October 20, 2023.

● Baylor reported on Trunk or Treat that will be held on October 31, 2023. Baylor invited the board
to come and set up a trunk and hand out candy to the community. Baylor reported the current
count of trunkers is 13.

10. Chief Executive Officer Report - Johnnie DeLeon
● DeLeon reported the Feds introduced a bill at the federal level called The Standard Occupational

Classification (SOC) to establish a separate code for Direct Support Professionals.
● DeLeon reported the SSI Penalty Act was introduced to raise SSI assets to the $10,000

Limit/individual and $20,000 limit/couples. Current Limits are $2,000/individual and
$3,000/couples.

● DeLeon reported that Baylor and he are working with HCPF to transfer over 100% of Case
Management to Otero County Department of Human Services on November 1, 2023.

● DeLeon stated CDOT Staff will be at Inspiration Field tomorrow for a mock survey.
● DeLeon reported on Staff appreciation week held September 11-14, 2023. Leadership served

breakfast burritos , handed out $5.00 Wendy’s gift cards, goodie bags, IF tie dye shirts. DeLeon
thanked Baylor and the Directors.

● DeLeon reported Inspiration Field staff conducted staff training (27 staff) from Dr David Kalis to
provide better support to individuals and behavioral training. Training was free for the agency due
to ARPA funding.

● DeLeon reported the CACFP survey was on September 20, 2023. The agency had zero deficiencies.
This is the second time in a row which is unheard of according to the auditor. DeLeon stated the
team will receive bonuses for their hard work.

● DeLeon stated he may be out next week due to Jan’s surgery.
● 12th Annual Monster Bash Sponsored by The State Bank on October 28, 2023. Wicked Oz Theme

and a live band The SofaKillers.

11. Meeting Adjourned

Motioned by Finkner and seconded by Gardner and carried unanimously to adjourn the board
meeting at 1:59 pm.

The next scheduled meeting will be November 6, 2023 at 1:00 pm in Tiger Field.

Respectfully, submitted by Brittany Baylor, Community Relations Director.


