
InspirationField Board of Directors Meeting Minutes
May 1, 2023 / 1:00 pm

612 Adams Avenue, La Junta, CO / Tiger Field Boardroom

1. Call to Order
President McIntyre called the meeting to order at 1:02 pm.

2. Roll Call
There were sufficient members for a quorum.

A. Members Present
Elaine McIntyre - President
Pat Finkner - Treasurer ( by Phone)
Steve Berg - Secretary
Jennifer Snyder- Board Member
Nate Clem - Board Member

B. Members Absent
Charles Yost - Vice President
Margie Gardner - Board Member

C. Staff Present
Johnnie DeLeon - Chief Executive Officer
Cameron Salzbrenner - Chief Financial Officer
Nicole Baylor - Community Supports Director
Niki Liddle - Director of Nursing
Brittany Baylor - Community Relations Director
Ryan Denahy - Adult Services Director
Kirsten Bonds Human Resources Director
Brian Gauna - Program Supervisor
Thomas Workman - Program Supervisor
Julia Hoeppner- Program Supervisor
Shaun Rains - Program Supervisor
Parker Bickel- Network Administrator

3. Public Comment
DeLeon, thanked the La Junta Trading Company and Family for Sponsoring the 38th Annual La Junta
Trading Company Golf Classic. DeLeon Introduced Trevon Romero from Rocky Ford High School and he
was presented the Toddy M. McIntyre Scholarship presented by President MCintyre. Not present for
awards were Aiden Martinez- McClave High School and Kolten Smartt from McClave High School. Each
student received a $500.00 Scholarship for College/Trade School. Finkner reminded the Board to
contribute $50.00 to the golf tournament.

4. Approval of Minutes
Motioned by Snyder and seconded by Clem and carried unanimously to approve the April 3, 2023
meeting minutes.



5. Approval of Special Board Meeting Minutes
Motioned by Finkner and seconded by Clem and carried unanimously to approve the April 13, 2023
special Board Meeting minutes.

6. Approval of Financials - Salzbrenner reviewed with the board the March 2023 Income Statements
and Balance Sheets and explained the items of interest, which are highlighted with corresponding
footnote explanations.

Fees for Medicaid Funded Services – March 2023 See attached MW Resources count for billable
resources $14,000.42

Public Support-Contributions/Fundraisers –
Salzbrenner Indicated that there were expenses Memorials $2,000.00, CM Retention Bonus $1,000.00,
Golf Tickets and Sponsorship $1,200.00 , Mardi Gras $3667.00

5 Star Automotive Services - Closed effective 04/14/2022

Other Revenue – Salzbrenner indicated the Budget includes Pending Grants $223,000.

Salaries & PTO – Salzbrenner indicated the monthly variance $292,783.80. 24 FT vacancies (18 DSP & 6
Admin). Three Pay Periods in March 2023.

Rent/Utilities- Salzbrenner indicated Utilities higher across all accounts $25,648.22.

Computer Supplies - Salzbrenner indicated Full compass Refund $6,092.00.

Food- SNAP Benefits decreased to $3,800.00 from Feb/March. Loss/Replacement (3/21 Fire Drill). St.
Patrick's Day Dinner.

We ended March with a monthly net loss of ($15,353.13) and a Year to Date net loss of $12,628.72.

Salzbrenner reviewed the Balance Sheet as of 03/31/23. I.F. Cash Accounts were at $785,308.96 and the
Operating Account was at $619,471.69. The Designated Funds for Building/Equipment/Maintenance
balance was at $68,863.36, the Designated Funds for Vehicle Maintenance Facility was at $8,021.47 and
the Designated Funds for the Global Treasurz Building Expansion balance was at $64,283.93. Total
Current Liabilities were at $559,422.70. Total Long Term Liabilities were at $905,688.07. Current Year
Retained Earnings were at ($12,628.72.)

Motioned by Berg and seconded by Clem and carried unanimously to approve the March 2023 financials.

7. Department Updates
Human Resources Director Report – Kirsten Bonds
Bonds reported that we had 1 termination in the month of April.
Bonds reported that we had one new hire for May.
Bonds reported that IF has Vacancies: 19 DSP positions and 6 admin positions, 25 Total.
Bonds reported that the turnover rate for April was 1.30%.
Bonds reported Hiring event on Thursday in the Commons.

➢ Bonds reported on Docustar to help with the internal process of documents are still in the process
of being completed.

➢ Bonds reported on the Relias training platform is fully implemented and working.



➢ Bonds reported that the agency will be switching back to ADP instead of Paycom. ADP will go Live
on August 14, 2023.

Adult Services Director Report – Ryan Denahy
Denahy reported that the Agency had a gas line break on the roof. The blocks underneath the line
were broken and were replaced.

Community Support Director Report – Nicole Baylor
Baylor reported Global Treasurz - January sales were $10,190.27, a decrease of $1,933.15.
Baylor mentioned that the Special Olympics for Inspiration Field regionals will be on May 6, 2023
For track and field, 12 individuals will attend.
Baylor reported that the event on will be to reach out and get the children's specialMay 5, 2023
olympics in the valley in the school system.

Community Relations Director -Brittany Baylor
Baylor reported the Board Planning Session will be on June 25-27,2023 and the Leadership Team
will arrive on June 27-29, 2023.
Baylor reminded everyone The 38th Annual La Junta Trading Company golf Classic is coming up on
May 12-13, 2023. Reminders to turn in the golf ball drop tickets.
Baylor reported on the RFP for Early Intervention will come out in December 2023. and will be
awarded in March of 2024. It will be effective July 1, 2024. The IF team will be monitoring the
process as it is presented. This is the same time line for the CMRD for all Case Management.

Chief Executive Officer Report - Johnnie DeLeon
DeLeon mentioned a new bill to eliminate subminimum wage by 2025, with built in benefits
planning, workplace assistance with 1:1 staff support and Line of Sight funding. Job Coaching and
development is not subjected to SPAL’s . This will go into effect on July 1, 2023.
DeLeon reported on the EI RFP process.
DeLeon reported on the camping Trip , 20 individuals will be attending.
DeLeon Thanked Elaine for Sponsoring the 38th Annual La Junta Company Golf Classic.
DeLeon reported that he will be out of the office at the next board meeting due to up coming back
surgery. The Board agreed to skip the June Meeting and will hold a special board meeting if
needed.

8. Meeting Adjourned
Motioned by Finkner and seconded by Clem and carried unanimously to adjourn the board
meeting at 1:42 pm.

The next scheduled meeting will be August 7, 2023 at 1:00 pm in Tiger Field.

Respectfully, submitted by Brittany Baylor, Community Relations Director.


