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WHAT DO 
WE MEAN BY 
CO-DESIGN 
Co-design is an approach in which all stakeholders, consumers and users of 
products or services are involved in the design process as design partners. More 
than ever, we are in need of emergent practices and innovations that can address 
the problems we see in the VUCA (volatile, uncertain, complex and ambiguous) 
world that we live in today.  We can only achieve this by creating together with 
people with diverse lived experiences and professional backgrounds.

WHY
CO-DESIGN 

The success of co-design is all in the doing. 
Done badly, it can destroy trust systems; done well, it 
can help solve policy and delivery problems, stabilise 

turbulent lives and improve life chances.

Evans and Terrey, Co-design with Citizens and Stakeholders (2016)

Improved Idea 
Generation

Benefits for Service Users

An Introduction to Co-Design- Ingrid Burkett

• Contribution of better ideas 
from service users as experts in 
the use of the service
• Participation in generating 
ideas about their world

• Improved creativity
• Improved focus on users & 
outcomes 
• Better cooperation across the 
organization and disciplines

• Improved customer relations
• Better outcomes
• Contribution to brand & 
reputation

• Better relationships between 
providers & users
• More succesfull innovations
• Improved innovation practices, 
processes and capabilities
• Higher staff satisfaction levels

• Better fit with user needs
• Better service experience
• Higher quality of service
• More differentiated service

• Higher satisfaction levels
• Capacity building of user
• Improvement across a range 
of other outcomes -eg. 
health, mental health

Benefits for Organizations

Improved 
Service

Improved 
Outcomes

“
”

Ingrid Burkett, An Introduction to Co-Design  (2012)



A co-design process empowers and is strengthened by:

Inclusion

Participation

Power Sharing

Iteration

Power Sharing
In any design process, we need to recognize power imbalances and prevent those 
with the most authority from having the most impact on choices, regardless of 
their expertise or quality of their ideas. We must share power in research, decision-
making, design, delivery, and assessment. Therefore, all participants should be 
considered as experts whose opinions are equally valuable.

There are many identities within social and political context that inform our positionality. Identifying 

those could help in understanding biases, prejudices, trauma, privilege that these identities might create.

Danielle Jacobson (HART Fellow in Human Trafficking at Women’s College Hospital ) and Nida Mustafa 

(PhD Candidate University of Toronto, Dalla Lana School of Public Health) created a process for explicitly 

identifying and reflecting on social identities. Their three-tiered approach allows conceptualization 

of social identities and positionality, looking into opportunities, values and interpretations that may 

arise with such positionality.

Good Design Example: Social Identity Mapping

Graphic by Engineer Inclusion

https://engineerinclusion.com/what-is-positionality/#:~:text=The%20way%20we%20see%20and,our%20identities%20bias%20our%20perceptions.


Inclusion
Understanding power dynamics and facilitating power-share, creates a more 
welcoming space for all stakeholders in the design process. Having a better 
understanding of differences brings the opportunity to seek access and equity 
in the process and outcomes.

Inclusive Design is human-centered design. 
It considers the full range of human diversity, 
including ability, language, culture, gender, age 
and other forms of human difference, as part of 
the design process. Inclusive Design triggers 
innovation, opens new markets and creates 
richer engagement with customers and citizens.

“

”
Participation
Representation is not inclusion. Inclusion is only achieved through the active 
engagement of all stakeholders in the process. Co-design incorporates  
participatory methods that allow for all stakeholders to express themselves 
and take active part in the process, converting stakeholders to collaborators. 
Shared ownership in the process cultivates responsibility for the outcome in all 
stakeholders, enabling an authentic partnership in the design process.  

Iteration
Having a co-creative design process builds the foundation for successful  iterations. 
In a cyclical process of prototyping, testing, analyzing, and refining a product or 
a service;  ideas and solutions are tested and evaluated with  stakeholders whom 
already feel ownership in the outcomes through the  co-design process. Iterative 
design creates a safe space to fail, and to collectively generate better outcomes 
in the long run.

Test outside the 

co-design group

Test outside the 

co-design group

Iterate ideas with

 co-designers

Iterate ideas with

 co-designers

Further loops of 

learning as needed

Lived experience
Families and communities
Frontline workers
Managers
Senior leaders
Funders and comissioners
Social media  and news
Strategies
Data and analytics
Policy and law

Multidimensional 
insights

(Centre for Inclusive Design) CFID

Fig.2.  Loops of Learning

Fig.1. A multidimensional perspective

Fig1.2. : Kelly Ann McKercher, Beyond Sticky Notes (2020) 

https://centreforinclusivedesign.org.au/


HOW WE CO-DESIGN

RESEARCH SYNTHESIS DESIGN PROTOTYPING STORYTELLING

HASHTAG MAP
Data sourced from Instagram in May, June, and July (2020)
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Who are the stakeholders?

Who is here?

Why?

An Inclusive Deodorant
Degree, Unilever

Co-Designing a University Campus with 
Students & Faculty

University in Kabul, Afghanistan

Integrating Communication/Bonding 
Opportunities to Everyday Objects

 Project Family Pockets, Hey Mama

Understanding Community Based 
Organizations

NJ Department of Labor

Inclusion of Underserved Communities 
in Personal Care

Multinational Consumer Goods Company

Urban Commons
Istanbul, Turkey

What environment do we create to include?

What do we need? 
Who needs this?

Who is not here?

Who are the users?

https://uploads-ssl.webflow.com/604f1209aca4e58eb9739846/608b9eb4dff81eface6a16a9_Taksim_Case_Study.pdf
https://uploads-ssl.webflow.com/604f1209aca4e58eb9739846/627d05dd4f357748f822932a_NJ%20D4AD_Case%20Study_IG.pdf
https://uploads-ssl.webflow.com/604f1209aca4e58eb9739846/605113481177701139077d53_MomsWFH_SOUR_Case%2BStudy-min.pdf
https://uploads-ssl.webflow.com/604f1209aca4e58eb9739846/60c09af876fb584d1dde4386_inclusive-deo-case-study.pdf

