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KEY TERMS: 

BA1 Project is the Prevention of Violence Against Women in Central America project.

Belem do Para is the Convention on the Prevention, Punishment and Eradication of Violence Against Women

CEDAW is the Convention on the Elimination of all Forms of Discrimination Against Women

Evaluation provides strategic information that enables policymakers and program managers to steer policy

formulation and strategy planning towards sustainable outcomes. 

Goals are statements of vision and direction describing what the strategy aims to achieve

Gender-Based Violence: Gender-based violence' and 'violence against women' are terms that are often used
interchangeably as most gender-based violence is inflicted by men on women and girls. However, it is important to 
retain the 'gender-based' aspect of the concept as this highlights the fact that violence against women is an 
expression of power inequalities between women and men. 

Impact – the highest level in the results chain, this refers to longer-term ultimate goals.

Inputs are resources – money, people, equipment, supplies and know-how, which combine to produce outputs.

Mission Statement defines the present state or purpose of an organization. It answers three questions about why

and organization exists, 1.What it does? 2. Who it does it for? And 3. How it does what it does? 

Monitoring refers to data collection, compilation and review, so that it is possible to see what progress is being
made, and make programmatic adjustments to improve progress. 

Outcomes – the second level of results in a results chain – refer to access to and use of services. 
Outputs are the products and services needed to achieve outcomes. These are the first level of results in a results

chain. 

Priority Area – main areas of focus based on a situational analysis.

Quality Assurance of Customer Service Quality assurance means developing operational controls to ensure 

that the results match the desired outcomes.

Results Based Management enhances performance by placing the focus on results rather than activities. Results in
improve Programme achievement and reporting. 

Strategies (also called Strategic Frameworks/Plans) provide a vision of the results that the organization wants, and
the approach for trying to achieve them. 

Vision Statement defines the optimal desired future state – the mental picture – of what an organization wants to
achieve over time 
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 By 2020 there is a successfully harmonized multisectoral response to 
Gender Based Violence in Belize. 

Outcome 1.1: Increased effectiveness of the National Gender-Based Violence Committee to 
carry out its mandate to oversee the implementation of the National Action Plan  

Output 1: Adequate administrative and technical support for the NGBVC through the NWC 
Output 2: Revised membership and mandate of the NGVBC based on TOR and goals of updated 
National Action Plan  
Output 3: Annual GBV sectoral operational plans that clearly define activities and timeframes for 
each sector based on the three-year National Action Plan  

Outcome 1.2: Increased capacity of all key stakeholder agencies to carry out their responsibilities 
in the implementation of the National Action Plan  

Output 1: Capacity development plan formulated and implemented to address needs at the 
different organizational and systems levels 
Output 2: Mechanism established to provide continuous oversight and guidance to implementing 
agencies via the NGBV Committee and the National Women’s Commission 
Output 3: Resource mobilization plan developed and implemented to identify and address 
funding needs at the sectoral/agencies level 

Outcome 1.3: Strengthened coordination of the GBV response at the district level 

Output 1: Revised membership and mandate of the DGBV Committees 
Output 2: Mechanism established to provide continuous oversight and guidance to DGBVC via the  
NGBV Committee  
Output 3: Resource mobilization plan developed and implemented to identify and address 
funding needs at the district level 

Strategic Objective 2:  By 2020 there is increased political support at the highest level to ensure 
effective implementation of and compliance with national and international commitments to end 
Gender-Based Violence in Belize 

Outcome 1: Increased level of oversight of senior decision-makers for the GBV Response 

Output 1: Inclusion of GBV as priority issue for the Ministerial Social Committee comprised of key 
Ministries namely: Health, Human Development, Education and National Security to oversee and 
support the NGBVC in carrying out its mandate and meeting International commitments 
Output 2:  Re-organize and Strengthen the Gender Integration Committee and Ministry Focal Points 
to be better able to carry out their duties 
Output 3:  Broad political support across major political parties and levels of government to 
survive changes of government or political direction. 
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PRIORITY #1: Governance and Sustainability 
GOAL: Effective management of the situation of Gender-Based Violence in Belize 
Strategic Objective 1: By December 2020 there is a successfully 
harmonized multisectoral response to GBV in Belize 

TARGET 
IMPACT 

Effective 
Management of 
a harmonized 
response to 
GBV

Output 1:  Adequate administrative and technical support for 
the NGBVC through the National Women’s Commission 

Outcome: 1 .1 Increased 
effectiveness of the 
National Gender-Based 
Violence Committee to 
carry out its mandate to 
oversee the 
implementation of the 
National Action Plan  

Output 2:  Revised membership and mandate of the NGVBC 
based on TOR and goals of updated National Action Plan 

Output 3:  Annual GBV sectoral operational plans that clearly 
define activities and timeframes for each sector based on the 
three-year National Action Plan 

Output 1: Capacity development plan formulated and 
implemented to address needs at the different organizational 
and systems levels 

Outcome 1.2:  Increased 
capacity of all key 
stakeholder agencies to 
carry out their 
responsibilities in the 
implementation of the 
National Action Plan  

Output 2: Mechanism established to provide continuous 
oversight and guidance to implementing agencies via the 
NGBV Committee and the National Women’s Commission 
Output 3: Resource mobilization plan developed and 
implemented to identify funding needs at the sectoral/
agencies level 
Output 1: Revised membership and mandate of the DGBV 
Committees 

Outcome 1.3: 
Strengthened coordination 
of the GBV response at the 
district level

Output 2: Mechanism established to provide continuous 
oversight and guidance to DGBVC via the NGBV Committee  
Output 3: Resource mobilization plan developed and 
implemented to identify funding needs at the district level 
Strategic Objective 2:  By 2020 there is increased political support at the 
highest level to ensure effective implementation of and compliance with 
national and international commitments to end Gender Based Violence in Belize 

Output 1: Inclusion of GBV as priority issue for the Ministerial
Social Committee comprised of key Ministries namely: Health, 
Human Development, Education and National Security to 
oversee and support the NGBVC in carrying out its mandate 
and meeting International commitments 

Outcome 1: 
Increased level of 
oversight of senior 
decision-makers for the 
GBV Response

Output 2:  Re-organize and Strengthen the Gender 
Integration Committee and Ministry Focal Points to be better 
able to carry out their duties 
Output 3:  Broad political support across major political 
parties and levels of government to survive changes of 
government or political direction. 
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Output 1: Scale-up of Gender Safe Schools Program to more primary, secondary and tertiary level
institutions 

Output 2:  Develop and implement Gender Safe Communities Program for out-of-school youth

Output 1: Development and implementation of GBV Sensitization Training for the media

Output 2: Involvement of the media in raising awareness of GBV in Belize



25

Output 1: Development and implementation of GBV Sensitization and Training module specifically
targeting and focused on transforming gender discriminatory cultures, attitudes and behaviours at the 
different community levels.   
Output 2:  Sustained media campaign aimed at transforming gender discriminatory and stereotyping
cultures, attitudes and behaviours among the general populations 

Output 1: Study conducted, which describes dynamics of GBV and males including knowledge, attitudes
and practices.   

Output 2:  Desk review of effective strategies for working with men and boys to reduce GBV in the
region 

Output 3: Conduct training on the dynamics of Gender-Based Violence and males for organizations and
persons who plan and implement GBV programs.

Output 1: Development and implementation of GBV Sensitization Training module specifically targeting
and focused on transforming gender discriminatory cultures, attitudes and behaviours among men and 
boys in specific sectors such as the workplace, the uniformed services,  
Output 2:  A coalition of male leaders in the community established to serve as mentors, educators and
counsellors to young males and men addressing issues of masculinity, gender stereotyping, conflict 
resolution and anger management 

Output 3: Sustained media campaign targeting boys and men to raise awareness of the role of men in
preventing and responding to GBV in Belize 
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Output 1: Study conducted which describes dynamics of GBV and how it affects different vulnerable
populations namely: the disabled, the elderly, persons with HIV and other individuals  

Output 2:  Desk review of effective strategies for working with different vulnerable populations namely:
the disabled, the elderly, persons with HIV and other individuals  

Output 3: Conduct training for program planners and implementers on the dynamics of Gender-Based
Violence and different vulnerable populations such as persons with disabilities, the elderly, persons with 
HIV and others  

Output 1: Development and implementation of GBV Training module specifically focused on raising
awareness of GBV among specific vulnerable groups such as persons with disabilities, the elderly, 
persons with HIV and others 
Output 2: Establish a coalition with organizations that work with vulnerable groups such as persons with
disabilities, the elderly, persons with HIV and others to raise awareness and address the training needs of 
these populations 
Output 3: Sustained media campaign raising awareness of the situation and needs of vulnerable
populations to GBV

Strategic Objective 3: By the end of 2020 there is increase of understanding 
and knowledge about Gender-Based Violence among the general population 
especially among women and girls. 

TARGET 
IMPACT 

DECREASED 
INCIDENCE  

Output 1: Scale-up of Gender Safe Schools Program
to more primary, secondary and tertiary level 
institutions 

OUTCOME 1 
Increased knowledge 
and awareness of the 
dynamics of gender and 
violence among in and 
out of school youth at 
all levels. 

Output 2:  Develop and implement Gender Safe
Communities Program for out-of-school youth

Output 1: Development and implementation of GBV
Sensitization Training for the media 

OUTCOME 2 
Increased awareness 
and sensitization of the 
media to improve 
reporting of GBV and 
increase media 
involvement in the 
response

Output 2: Involvement of the media in raising
awareness of GBV in Belize
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Output 1: Development and implementation of GBV
Sensitization and Training module specifically 
targeting and focused on transforming gender 
discriminatory cultures, attitudes and behaviours at 
the different community levels.  

OUTCOME 3 Sustained 
program for 
transforming gender 
discriminatory or 
stereotyping cultures, 
attitudes and 
behaviours across 
different environments 
and targeting a range of 
groups, including local 
communities, 
workplaces and faith 
institutions as well as 
working with individuals 
and institutions 

Output 2:  Sustained media campaign aimed at
transforming gender discriminatory and stereotyping 
cultures, attitudes and behaviours among the general 
populations

Strategic Objective 4: By 2020 men and boys have increased understanding 
of the dynamics of gender and violence and are actively involved in 
reducing GBV in Belize 
Output 1: Study conducted, which describes
dynamics of GBV and males including knowledge, 
attitudes and practices.   

Outcome 1:  Increased 
understanding of the 
dynamics of GBV and 
males as perpetrators 
and victims among 
program planners and 
implementing agencies 

Output 2:  Desk review of effective strategies for
working with men and boys to reduce GBV in the 
region 

Output 3: Conduct training on the dynamics of
Gender-Based Violence and males for organizations 
and persons who plan and implement GBV programs. 

Output 1: Development and implementation of GBV
Sensitization Training module specifically targeting 
and focused on transforming gender discriminatory 
cultures, attitudes and behaviours among men and 
boys in specific sectors such as the workplace, the 
uniformed services and social groups  

Outcome 2:  Increased 
sensitization and 
awareness among men 
and boys of the 
dynamics of gender and 
violence and their role 
in preventing GBV in 
Belize Output 2:  A coalition of male leaders in the

community established to serve as mentors, 
educators and counsellors to young males and men 
addressing issues of masculinity, gender 
stereotyping, conflict resolution and anger 
management 
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Output 3: Sustained media campaign targeting boys
and men to raise awareness of the role of men in 
preventing and responding to GBV in Belize 

Strategic Objective 5: There is increased awareness and knowledge of GBV 
among most vulnerable populations such as persons with disabilities, the 
elderly, persons with HIV and others 
Output 1: Study conducted which describes
dynamics of GBV and how it affects different 
vulnerable populations namely: the disabled, the 
elderly, persons with HIV and others  

Outcome 1:  Increased
understanding of the 
dynamics of GBV and 
males as perpetrators and 
victims among program 
planners and implementing 
agencies.  

Output 2:  Desk review of effective strategies for
working with different vulnerable populations namely: 
the disabled, the elderly, persons with HIV and others 

Output 3: Conduct training for program planners and
implementers on the dynamics of Gender-Based 
Violence and different vulnerable populations such as 
persons with disabilities, the elderly, persons with HIV 
and others 

Output 1: Development and implementation of GBV
Training module specifically focused on raising 
awareness of GBV among specific vulnerable groups 
such as persons with disabilities, the elderly, persons 
with HIV and others 

Outcome 2: Increased
sensitization and 
awareness among 
vulnerable groups on the 
dynamics of gender and 
violence and how to 
prevent it Output 2: Establish a coalition with organizations that 

work with vulnerable groups such as persons with 
disabilities, the elderly, persons with HIV and others 
to raise awareness and address the training needs of 
these populations 

Output 3: Sustained media campaign raising
awareness of the situation and needs of vulnerable 
populations to GBV 
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Strategic Objective 9: By 2020 the NGBVC has the full capacity and is effectively monitoring and 
evaluating the implementation of the National GBV Plan of Action. 
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Strategic Objective 10: By 2020 there is a functional integrated M&E system in place to 
continuously capture and report incidents, frequency and severity of Gender-Based Violence for 
measuring impact and evidence-based planning  

Strategic Objective 11: By 2020 there is a functional mechanism in place to assess the 
effectiveness of the Domestic Violence and Sexual Violence legislation and protocols to inform 
future planning  
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“Effective coordination of a multisectoral GBV response in Belize based on an 

approach of human rights, gender justice and zero tolerance where women, men, 

girls and boys live free of all forms of gender violence.”

Consejo de Ministras
de la Mujer de Centroamérica

y República Dominicana

Prevention of Violence Against
Women in Central America

General Secretariat of SICA


