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KEY TERMS:

BA1 Project is the Prevention of Violence Against Women in Central America project.

Belem do Para is the Convention on the Prevention, Punishment and Eradication of Violence Against Women

CEDAW is the Convention on the Elimination of all Forms of Discrimination Against Women
Evaluation provides strategic information that enables policymakers and program managers to steer policy

formulation and strategy planning towards sustainable outcomes.

Goals are statements of vision and direction describing what the strategy aims to achieve

Gender-Based Violence: Gender-based violence' and 'violence against women' are terms that are often used
interchangeably as most gender-based violence is inflicted by men on women and girls. However, it is important to
retain the 'gender-based' aspect of the concept as this highlights the fact that violence against women is an
expression of power inequalities between women and men.

Impact - the highest level in the results chain, this refers to longer-term ultimate goals.
Inputs are resources — money, people, equipment, supplies and know-how, which combine to produce outputs.
Mission Statement defines the present state or purpose of an organization. It answers three questions about why

and organization exists, 1.What it does? 2. Who it does it for? And 3. How it does what it does?

Monitoring refers to data collection, compilation and review, so that it is possible to see what progress is being
made, and make programmatic adjustments to improve progress.

Outcomes — the second level of results in a results chain — refer to access to and use of services.
Outputs are the products and services needed to achieve outcomes. These are the first level of results in a results

chain.

Priority Area — main areas of focus based on a situational analysis.
Quality Assurance of Customer Service Quality assurance means developing operational controls to ensure
that the results match the desired outcomes.

Results Based Management enhances performance by placing the focus on results rather than activities. Results in
improve Programme achievement and reporting.

Strategies (also called Strategic Frameworks/Plans) provide a vision of the results that the organization wants, and
the approach for trying to achieve them.

Vision Statement defines the optimal desired future state — the mental picture — of what an organization wants to
achieve over time
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Priority Area 1:

Priority Area 2:
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International and Regional Law and Policy
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4. The Development of the National Gender-Based Violence Plan of Action 2017 — 2020

PURPOSE:

THE PLANNING PROCESS:

1



The NATIONAL GENDER-BASED VIOLENCE COMMITTEE - SWOT ANALYSIS

Strengths
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Weaknesses (Needs)

Opportunities

Threats
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The NATIONAL GENDER-BASED VIOLENCE Plan of ACTION
2017-2020

Guiding Principles:

1.) Human Rights Based approach

2.) Gender-based Violence as a form of sex discrimination

3.) Different forms of Gender-based Violence

4.) Multiple and intersecting forms of discrimination and disadvantage
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5. Meaningful participation of civil society and other stakeholders

6. Political Leadership, oversight, support and engagement

OTHER PRINCIPLES AND GUIDELINES:
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GUIDING PRINCIPLES:

Human Rights Based approach

Gender-based Violence as a form
of sex discrimination
Gender-based

Different forms

Violence

Multiple and intersecting forms of
discrimination and disadvantage

Meaningful participation of civil
society and other stakeholders

Political Leadership, oversight,
support and engagement

Safety and security of victims and
their children first

Confidentiality
guaranteed

Fast and effective response from
frontline responders

Non-Discrimination
Social Justice

Gender Equality and Equity

OVERVIEW OF THE NATIONAL GENDER-BASED VIOLENCE PLAN 2017 - 2020
VISION AND EXPECTED RESULTS:

VISION:

“By 2020 there is an effectively coordinated
multisectoral GBV response in Belize based
on an approach of human rights, gender
justice and zero tolerance where women,
men, girls and boys live free of all forms of
gender violence.

MISSION:

To address all forms of GBV at the national
policy and program levels in Belize by
coordinating  harmonized  multisectoral
actions in the prevention and response to
GBV in a sustained and evidence-based
manner.

OVERALL GOAL:

To this end, the overall goal of NGBV Plan of
Action 2017 -2020 is:

“To establish a harmonized response to GBV
resulting in decreased incidence and
increased adequate support for and access
to justice for all victims.”

In order to achieve this Vision, the four priority areas

of the Action Plan are: Governance and Sustainability, Primary Prevention, Adequate Response
and Monitoring and Evaluation. Each of these priorities in turn, further identifies the goals,
objectives and target impact indicators that are to be achieved in order to accomplish the
overall goal of the NGBV Action Plan 2017-2020.
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Governance and Sustainability TARGET IMPACT

Effective
Management
of the
response to
(]:1%

Primary Prevention

Decreased
Incidence
of GBV

Adequate Response

Increased
support and
justice for
victims

Monitoring and Evaluation

Measured
Impact;
evidence-

based

planning
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Priority Area 1: GOVERNANCE AND SUSTAINABILITY

The national response to gender-based violence falls under the responsibility of the Ministry of
Human Development and Poverty Alleviation. The National Gender-Based Violence Committee
a multisectoral body of representatives from key stakeholder agencies, both governmental and
non-governmental, has the mandate to oversee the implementation of the National Gender-
Based Violence Action Plan. Under the chairmanship of the Women’s Department, the NGBVC
has had the responsibility to oversee the development and implementation of the National
Action Plan 2007-2009 and the 2010-2013. As the country engages in the presentation of its
new three-year plan, it is at an important juncture to make positive changes in the governance
structure of the response to gender-based violence in Belize. With a fully functional National
Women’s Commission that has the responsibility to oversee the implementation of the Revised
National Gender Policy 2013, it is expected that the ownership of the National Gender-Based
Violence Committee and the National Plan of Action 2017-2020 will eventually fall under the
auspices of the National Women’s Commission.

One of the key accomplishments of the previous National Action Plan was the strengthening of
the structure and re-defining of the roles and functions of the National Gender-Based Violence
Committee. As a part of this process it was agreed that the role and function of the NGBVC is
to have oversight of the development, implementation and evaluation of the National Gender
Based Violence Plan of Action consistent with the Revised National Gender Policy 2013. This
includes providing leadership, accountability, a national voice on GBV issues, coordination of
District Gender-Based Violence Committees and submission of progress reports on the
implementation of the National GBV Plan of Action to Cabinet through the Ministry of Human
Development. The governance structure of the NGBVC comprises of an Executive Committee,
which will include 1 Chair, 2 Vice-Chairs, 1 Treasurer and 1 Secretary/Coordinator. It is
proposed that the National Women’s Commission serve as the Chair and Secretariat for the
NGBVC. Further recommendations include the establishment of 4 Sub-Committees of the
NGBVC namely:

a. Policy and Legislation

b. Learning and Development, Information
c. Education, Communication and Advocacy
d. Monitoring and Evaluation

District Gender-Based Violence Committees will be established or strengthened and will be
chaired by the Women Development Officers in each district and will comprise of key local
representatives such as those at the national level including Ministries of Human Development,
Education, Health, Police Department, Magistracy and other organizations providing services to
victims of gender-based violence. Through its Chairperson, the DGBVC will provide quarterly
reports and attend extraordinary meetings of the NGBVC to present the district annual reports.
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PRIORITY AREA #1: OBJECTIVES, OUTCOMES AND OUTPUTS

Strategic Objective 1: By 2020 there is a successfully harmonized multisectoral response to
Gender Based Violence in Belize.

Outcome 1.1: Increased effectiveness of the National Gender-Based Violence Committee to
carry out its mandate to oversee the implementation of the National Action Plan

Output 1: Adequate administrative and technical support for the NGBVC through the NWC

Output 2: Revised membership and mandate of the NGVBC based on TOR and goals of updated
National Action Plan

Output 3: Annual GBV sectoral operational plans that clearly define activities and timeframes for
each sector based on the three-year National Action Plan

Outcome 1.2: Increased capacity of all key stakeholder agencies to carry out their responsibilities
in the implementation of the National Action Plan

Output 1: Capacity development plan formulated and implemented to address needs at the
different organizational and systems levels

Output 2: Mechanism established to provide continuous oversight and guidance to implementing
agencies via the NGBV Committee and the National Women’s Commission

Output 3: Resource mobilization plan developed and implemented to identify and address
funding needs at the sectoral/agencies level

Outcome 1.3: Strengthened coordination of the GBV response at the district level

Output 1: Revised membership and mandate of the DGBV Committees

Output 2: Mechanism established to provide continuous oversight and guidance to DGBVC via the
NGBV Committee

Output 3: Resource mobilization plan developed and implemented to identify and address
funding needs at the district level

Strategic Objective 2: By 2020 there is increased political support at the highest level to ensure
effective implementation of and compliance with national and international commitments to end
Gender-Based Violence in Belize

Outcome 1: Increased level of oversight of senior decision-makers for the GBV Response

Output 1: Inclusion of GBV as priority issue for the Ministerial Social Committee comprised of key
Ministries namely: Health, Human Development, Education and National Security to oversee and
support the NGBVC in carrying out its mandate and meeting International commitments

Output 2: Re-organize and Strengthen the Gender Integration Committee and Ministry Focal Points
to be better able to carry out their duties

Output 3: Broad political support across major political parties and levels of government to
survive changes of government or political direction.
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PRIORITY #1: Governance and Sustainability
GOAL: Effective management of the situation of Gender-Based Violence in Belize

Output 1: Adequate administrative and technical support for
the NGBVC through the National Women’s Commission

Output 2: Revised membership and mandate of the NGVBC
based on TOR and goals of updated National Action Plan

Output 3: Annual GBV sectoral operational plans that clearly
define activities and timeframes for each sector based on the
three-year National Action Plan

Outcome: 1.1 Increased
effectiveness of the
National Gender-Based
Violence Committee to
carry out its mandate to
oversee the
implementation of the
National Action Plan

Output 1: Capacity development plan formulated and
implemented to address needs at the different organizational
and systems levels

Output 2: Mechanism established to provide continuous
oversight and guidance to implementing agencies via the
NGBV Committee and the National Women’s Commission

Output 3: Resource mobilization plan developed and
implemented to identify funding needs at the sectorall
agencies level

Outcome 1.2: Increased
capacity of all key
stakeholder agencies to
carry out their
responsibilities in the
implementation of the
National Action Plan

Output 1: Revised membership and mandate of the DGBV
Committees

Output 2: Mechanism established to provide continuous
oversight and guidance to DGBVC via the NGBV Committee

Output 3: Resource mobilization plan developed and
implemented to identify funding needs at the district level

Outcome 1.3:
Strengthened coordination
of the GBV response at the
district level

Output 1: Inclusion of GBV as priority issue for the Ministerial
Social Committee comprised of key Ministries namely: Health,
Human Development, Education and National Security to
oversee and support the NGBVC in carrying out its mandate
and meeting International commitments

Output 2:  Re-organize and Strengthen the Gender
Integration Committee and Ministry Focal Points to be better
able to carry out their duties

Output 3: Broad political support across major political
parties and levels of government to survive changes of
government or political direction.

Outcome 1:

Increased level of
oversight of  senior
decision-makers for the
GBV Response

TARGET
IMPACT

Effective
Management of
a harmonized

response to
GBV
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PRIORITY AREA 2: PRIMARY PREVENTION
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Strategic Objective 3: By 2020 there is increased knowledge and understanding of GBV
among the general population especially among women and girls.

Outcome 1: Increased knowledge and awareness of the dynamics of gender and violence
among in and out of school youth at all levels.

Output 1: Scale-up of Gender Safe Schools Program to more primary, secondary and tertiary level
institutions

Output 2: Develop and implement Gender Safe Communities Program for out-of-school youth

Outcome 2: Increased awareness and sensitization of the media to improve reporting of GBV
and increase media involvement

Output 1: Development and implementation of GBV Sensitization Training for the media

Output 2: Involvement of the media in raising awareness of GBV in Belize

Outcome 3: Sustained program for transforming gender discriminatory or stereotyping
cultures, attitudes and behaviours across different environments and targeting a range of
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groups, including local communities, workplaces and faith institutions as well as working with
individuals and institutions

Output 1: Development and implementation of GBV Sensitization and Training module specifically
targeting and focused on transforming gender discriminatory cultures, attitudes and behaviours at the
different community levels.

Output 2: Sustained media campaign aimed at transforming gender discriminatory and stereotyping
cultures, attitudes and behaviours among the general populations

Strategic Objective 4: By 2020 men and boys have increased understanding of the dynamics of
gender and violence and are actively involved in reducing GBV in Belize

Outcome 1: Increased understanding of the dynamics of GBV and males as perpetrators and
victims among program planners and implementing agencies.

Output 1: Study conducted, which describes dynamics of GBV and males including knowledge, attitudes
and practices.

Output 2: Desk review of effective strategies for working with men and boys to reduce GBV in the
region

Output 3: Conduct training on the dynamics of Gender-Based Violence and males for organizations and
persons who plan and implement GBV programs.

Outcome 2: Increased sensitization and awareness among men and boys of the dynamics of
gender and violence and their role in preventing GBV in Belize

Output 1: Development and implementation of GBV Sensitization Training module specifically targeting
and focused on transforming gender discriminatory cultures, attitudes and behaviours among men and
boys in specific sectors such as the workplace, the uniformed services,

Output 2: A coalition of male leaders in the community established to serve as mentors, educators and
counsellors to young males and men addressing issues of masculinity, gender stereotyping, conflict
resolution and anger management

Output 3: Sustained media campaign targeting boys and men to raise awareness of the role of men in
preventing and responding to GBV in Belize

Strategic Objective 5: There is increased awareness and knowledge of GBV among most
vulnerable populations such as persons with disabilities, the elderly, persons with HIV and
others

Outcome 1: Increased understanding of the dynamics of gender and violence and how it affects
specific vulnerable groups
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Output 1: Study conducted which describes dynamics of GBV and how it affects different vulnerable
populations namely: the disabled, the elderly, persons with HIV and other individuals

Output 2: Desk review of effective strategies for working with different vulnerable populations namely:
the disabled, the elderly, persons with HIV and other individuals

Output 3: Conduct training for program planners and implementers on the dynamics of Gender-Based
Violence and different vulnerable populations such as persons with disabilities, the elderly, persons with
HIV and others

Outcome 2: Increased sensitization and awareness among vulnerable groups on the dynamics
of gender and violence and how to prevent it

Output 1: Development and implementation of GBV Training module specifically focused on raising
awareness of GBV among specific vulnerable groups such as persons with disabilities, the elderly,
persons with HIV and others

Output 2: Establish a coalition with organizations that work with vulnerable groups such as persons with
disabilities, the elderly, persons with HIV and others to raise awareness and address the training needs of
these populations

Output 3: Sustained media campaign raising awareness of the situation and needs of vulnerable
populations to GBV

PRIORITY #2: PRIMARY PREVENTION

GOAL: Harmonized actions for prevention of violence against women, men,

girls and boys through attitudinal and behavior change

Strategic Objective 3: By the end of 2020 there is increase of understanding
and knowledge about Gender-Based Violence among the general population

TARGET
IMPACT

especially among women and girls.

Output 1: Scale-up of Gender Safe Schools Program
to more primary, secondary and tertiary level
institutions

Output 2: Develop and implement Gender Safe
Communities Program for out-of-school youth

OUTCOME 1

Increased  knowledge
and awareness of the
dynamics of gender and
violence among in and
out of school youth at
all levels.

Output 1: Development and implementation of GBV
Sensitization Training for the media

Output 2: Involvement of the media in raising
awareness of GBV in Belize

OUTCOME 2

Increased  awareness
and sensitization of the
media to  improve
reporting of GBV and
increase media
involvement in the
response

DECREASED
INCIDENCE
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OUTCOME 3 Sustained
program for
transforming gender
discriminatory or
stereotyping  cultures,
attitudes and
behaviours across
different environments
and targeting a range of
groups, including local
communities,
workplaces and faith
institutions as well as
working with individuals
and institutions
Strategic Objective 4: By 2020 men and boys have increased understanding
of the dynamics of gender and violence and are actively involved in
reducing GBV in Belize

Outcome 1: Increased
understanding of the
dynamics of GBV and
males as perpetrators
and victims among
program planners and
implementing agencies

Outcome 2: Increased
sensitization and
awareness among men
and boys of the
dynamics of gender and
violence and their role
in preventing GBV in
Belize
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Strategic Objective 5: There is increased awareness and knowledge of GBV
among most vulnerable populations such as persons with disabilities, the
elderly, persons with HIV and others

Outcome 1: Increased
understanding of the
dynamics of GBV and
males as perpetrators and
victims among program
planners and implementing
agencies.

Outcome 2: Increased
sensitization and
awareness among
vulnerable groups on the
dynamics of gender and
violence and how to
prevent it
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PRIORITY AREA 3: ADEQUATE AND EFFECTIVE RESPONSE
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Priority #3: ADEQUATE AND EFFECTIVE RESPONSE

Strategic Objective 6: By 2020 the Police response is strengthened and improved

Outcome 1: National Sexual and Domestic Violence Branch of the Police Department

established to strengthen and increase response

Outcome 2: Increased number of officers with a specialization in GBV with a clear career path
to pursue this specialization

Outcome 3: Strengthen training and capacity building on gender and genderW based
violence for all officers, including specialist officers.




Outcome 4: Increased police support for victims through expanded Sexual and Domestic
Violence Units with standard personnel and resources at all levels.

Strategic Objective 7: By 2020 prosecution of acts of GBV is strengthened and convictions
increased

Outcome 1: Improved quality of investigations and increased prosecution of sexual offences

Outcome 2: Strengthened prosecution of genderW based violence acts resulting in decrease
in attrition of cases that go to trial and increase in convictions

Strategic Objective 8: By 2020 survivors have access to adequate health, psychosocial,

economic and advocacy services and support

Outcome 1: Increased access to legal services and advocacy support for victims/survivors of
DV and SV



Outcome 2: Increased access to adequate health services for victims of DV and SV

Outcome 3: Increased access to psychosocial and economic empowerment for victims of DV
and SV




PRIORITY #3: ADEQUATE AND EFFECTIVE RESPONSE

GOAL: Coordinated and integrated response system including care, support and
empowerment of victims of Gender-Based Violence and accountability of
perpetrators

Strategic Objective 6: By 2020 the Police response is strengthened
and improved

Outcome 1:

National Sexual and
Domestic Violence
Branch of the Police
Department
established to
strengthen and
increase response

Outcome 2:
Outcome

Increased

number of officers
with a specializatio
in GBV with a
clear career
path to pursue
this specialization

Outcome 3:
Strengthen

training and
capacity building
on gender and
genderW based
violence for all
officers, including
specialist officers.

Outcome 4:
Increased police
support for victims




Strategic Objective 7: By 2020 prosecution
strengthened and convictions increased

through expanded
Sexual and
Domestic Violence
Units with standard
personnel and
resources at all
levels.

of acts of GBV is

Outcome 1:
Improved quality of
investigations and
increased
prosecution of
sexual offences

Outcome
Strengthened
prosecution of
genderW based
violence acts
resulting in
decrease in attrition
of cases that go to
trial and increase in
convictions

Strategic Objective 8: By 2020 survivors have access to adequate
health, psychosocial, economic and advocacy services and support




Outcome 1:
Increased access to
legal services and
advocacy support for
victims/survivors of
DV and SV

Outcome 2:
Increased access to
adequate health
services for victims of
DV and SV

Outcome 3:
Increased access to
psychosocial and
economic
empowerment  for
victims of DV and SV
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PRIORITY AREA 4: MONITORING AND EVALUATION
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Priority #4: MONITORING AND EVALUATION

Strategic Objective 9: By 2020 the NGBVC has the full capacity and is effectively monitoring and
evaluating the implementation of the National GBV Plan of Action.

Outcome 1: Increased expertise and capacity to monitor, evaluate and report on the
implementation of the National GBV Action Plan

Output 1: Establishment of a 3, 5 persons sub, committee of the NGBVC to develop
and implement an M&E plan for the NGBV Action Plan 2017, 2020

Output 2: Monitoring and Evaluation officer contracted through National
Women’s Commission to oversee the implementation of the National GBV Action Plan at the
national and district level and submit reports with recommendations to the NGBVC

Output 3: Capacity, Building training on Results, Based Management Monitoring
and Evaluation for all members of the NGBV Committee

Outcome 2: Key Ministries Focal Points and other implementing agencies have the capacity to
monitor, evaluate and report on the implementation of their sectoral plans to feed into the
large national M&E system

Output 1. Capacity, Building training on Results Based Management Monitoring
and Evaluation for all members of the NGBV Committee and key Ministries Focal Points and
other implementing agencies
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Output 2: Focal points identified in key ministries and other implementing agencies to
oversee the implementation of the sector/agency plans and submit quarterly reports with
recommendations to the NGBVC

Output 3: Development of a sectoral/agency M&E plan to complement sectoral/agency
Action Plan

Strategic Objective 10: By 2020 there is a functional integrated M&E system in place to
continuously capture and report incidents, frequency and severity of Gender-Based Violence for
measuring impact and evidence-based planning

Outcome 1: Needs Assessment conducted of existing M&E system to identify needs, gaps and
existing resources

Output 1: Needs Assessment Tool developed and implemented

Output 2: Capacity, building plan developed and implemented to address needs and
gaps identified in M&E system

Output 3: Monitoring framework developed and utilized for National GBV Action Plans,
district committees and other sectoral/agencies Action Plans

Outcome 2: Increased availability and access to M&E data to inform planning

Output 1. Improved data management system — collection, analysis and dissemination to be
housed at the Women’s Department

Output 2: Research agenda developed in collaboration with key institutions such as SIB,
Galen University and University of Belize and other research experts to prioritize studies on
the nature, prevalence and impact of all forms of GBV in Belize

Output 3: Sustained collection of data for monitoring and evaluation of International,
regional and national commitments signed and ratified by Belize.

Strategic Objective 11: By 2020 there is a functional mechanism in place to assess the
effectiveness of the Domestic Violence and Sexual Violence legislation and protocols to inform
future planning

Outcome 1: Increased effectiveness of legislation and protocols to provide support and
protection and justice for victims

Output 1: Conduct an extensive review of existing GBV related legislation and protocols to
assess their effectiveness and align them with international law and best practices.

Output 2: Mobilize a process to review and harmonize all GBV related laws, policies and
procedures across jurisdictions
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“Effective coordination of a multisectoral GBV response in Belize based on an
approach of human rights, gender justice and zero tolerance where women, men,

girls and boys live free of all forms of gender violence.”
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