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2023 doesn’t just mark 
a new beginning — for 
many businesses and 
employees, it will be 
the first full year back 
in the office. Taking the 
time to reevaluate and 
reset your company can 
be the key to building 
a stronger, more 
collaborative, and 
happier team in   
the long run.

New year and a new 
chance to reset your 
company culture.

With the shift to hybrid work in recent years, employee 
relationships — the impromptu banter and conversations, the 
camaraderie, the collaboration and team building — all took a 
hit when we moved from being in the office five days a week 
to heavily relying on email, video calls and instant messaging 
platforms to stay connected.

As employees begin working in the office more regularly, 
employers need to recognize that how people want to 
work and live has changed. 

Companies that want to team-build need to change too. 
Rather than trying to recapture or build upon your pre-pandemic 
culture, think of 2023 as a new opportunity to restart your 
workplace team-building and take your company culture to 
new heights — in a stronger, more diverse direction 
that meets the needs of all.

Making mindful, conscious changes within your organization 
starts with a focused resolution list and thorough planning. 
Here are some ways to get 2023 off to a great start.

1. INTRODUCTION - HOW TO MAKE THE MOST OF 2023
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Although a few years have passed since the start of 
the pandemic, COVID safety remains top-of-mind for 
many employees. Some team members may prefer 
social distancing or masking up in busy settings. 
While some things are outside of our control, taking 
charge of what we can lets employees know 
you have their best interests at heart. 

Create a physically 
safe environment.

• Continue regular cleaning and sanitization of high-traffic 
areas and surfaces in shared spaces.

• Set up hand sanitizer stations and ensure a supply of 
cleaning products and face masks on hand for all employees.

• Work with building management to improve air filtration and 
ventilation systems, especially in enclosed spaces.

• Explore office configurations that provide a range of 
individual, collaborative and multipurpose workspaces, 
including options for socially distanced working.

• Bring the comforts of home into the office through lighting, 
furniture, plants and decor.

• Encourage wellness through more hygienic office catering 
options that also meet dietary needs. Workplace food 
programs like Ritual for Companies enable employees 
to order individually packaged meals of their choosing, 
mitigating contamination concerns associated with food 
platters and buffet-style catering. 

Here’s how you can build a more resilient office environment by 
investing in the technology, amenities and workspaces that  
keep employees safe, healthy and comfortable — now and   
for years to come.

2. WAYS TO BUILD A SAFE WORKPLACE ENVIRONMENT
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Creating an inclusive, safe environment where people can share 
ideas, concerns and issues without fear of judgment, shame 
or repercussion helps support your employees’ mental health. 
Not only can it improve productivity, reduce absenteeism, and 
increase worker retention, but it also helps with team-building 
and collaboration. This, in turn, improves the overall performance 
of your organization.

Create a psychologically 
safe environment.

• Evaluate your company culture regularly. Is it inclusive?
• Have open and constructive conversations, both   

formally and informally.
• Give equal attention to everyone. If some employees work 

remotely, adapt team events or meetings to include a virtual 
component so that everyone can participate.

• Keep an ear to the ground. Sometimes employees may be 
hesitant to bring an issue up until that trust is established.

• Have faith in your people. They will be more likely   
to live up to your expectations.

• Allow ample space for creativity. Employees will   
be more open to diverse ideas and take beneficial risks.

• Create a “Yes, and…” culture. An idea or strategy has a  
chance of growing into something bigger with   
everyone who adds to it.

• Support a culture of learning from mistakes,     
and forgoing blame.

• Consider whether there are new policies or   
programs you need to put into place.

• Invest in workshops or training to help improve   
any weak spots in your environment.

For employees to 
produce their best 
output, they need to 
feel that they are in a 
positive and supportive 
working environment. 
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Give your team opportunities to connect and bond. Include a mix of 
offsite social events and daily onsite occasions. Many employees 
have missed the social aspect of sharing a meal together. Modern 
office meal programs let you treat your employees to lunch as an 
easy, flexible, and cost-effective way to bring people together   
and create tighter connections.

Mornings have always been hectic, and after becoming used to 
working from home, they are even more so. The time crunch of 
getting back to routine can mean employees are more apt to skip 
breakfast and get right to work. Skipping the most important meal 
of the day reduces a person’s short-term memory and cognitive 
performance.

Give people more time in the morning by providing breakfast in the 
office, either brought in through a catered service, or a breakfast 
bar stocked with healthy options like fruit, cereal and yogurt.

Many people started health and wellness rituals throughout the 
pandemic. Support them with healthy food choices at work. Ritual 
For Companies’ recurring employee meals, your team can order 
nutritious lunches from hundreds of local restaurants. 

Sharing a meal at the office is also a great way to encourage 
camaraderie, bonding and idea sharing – healthy meal choices 
nourish much more than bodies.

Foster better teamwork.

Start the day right.

Provide healthy lunch choices.

3. WAYS TO NURTURE COMPANY CULTURE
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For many, the past few years have been difficult. Stress, 
uncertainty and having to readopt to social norms have 
all contributed to a general decrease in health and job 
satisfaction. Making commitments that openly prioritize 
health and wellness will help employees feel engaged, 
happy and supported at work — and performing their best.

Nurture your company 
culture and bring your 
team together with 
regular, social events. 
Pizza Mondays. Coffee and 
Cookie Wednesdays. Friday 
afternoon socials. Generate 
excitement and support 
local restaurants with 
geo-targeted, recurring meal 
credits that employees can 
use to order food whenever 
they’re in the office.

Find the moments to 
celebrate, like birthdays, 
marriages and engagements, 
baby showers and work 
anniversaries. For years we 
couldn’t come together to 
celebrate them — now is the 
time to make up for it. 

Prioritize employee 
health and wellness.

Start new 
traditions.

Schedule team 
gatherings.

• Stress release: Provide opportunities to unwind in the office 

with meditation stations, relaxation pods, lounge areas, or 

refreshment stations.

• Emotional support: Set up an emotional support line offering 

services like telehealth, video or web-based consultations.

• Talk about mental health: Create a culture that encourages 

employees to talk openly about mental health.

• Movement during the workday: Give employees time during 

the workday to exercise. A recent report from Harvard 

Business Review found that increased physical activity — 

anything from a walk after lunch an on-site yoga class or 

trip to the gym — can improve concentration and creativity, 

sharpen memory, elevate mood and enhance   

workplace performance. 

• Set a reminder: Encourage employees to stand up and move 

every hour.

• Vacation time: Offer unlimited vacation time or sabbaticals 

for long-time employees. Remote work programs are also 

an increasingly popular perk that allows employees to plan 

extended time away from the office.

• Health-related gifts: Consider gifting smartwatches, gym 

memberships, or health-related gift cards to help employees 

make physical fitness a priority.
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Happy employees love spending time with their 
peers. A positive culture encourages employee 
bonds, trust, and friendships. Nurturing those 
connections is an organic way to support 
company-wide team-building and idea-sharing.

Socializing activities can be in-person or 
virtual, set during work hours as a reset break 
in the day, or more informal during after 
hours. Let your team decide what activities 
most interest them, and when they   
want to schedule them.

Many of us spend way too much time in meetings 
these days. Yes, meetings are important, but they 
can also fracture employees’ time, hindering their 
ability to focus on tasks, and leaving them feeling 
like they don’t have control over their day. As a 
consequence, employees may end up coming 
to work early, staying late, or using weekends to 
concentrate and get their work done. This can 
lead to resentment, disengagement, lower 
productivity, stress and burnout.

One study of 182 senior managers in a range of 
industries found that 65% said meetings keep 
them from completing their own work, while 71% 
said meetings are unproductive and inefficient 
and 64% said meetings come at the expense 
of deep thinking.

Support socializing 
activities.

Introduce 
meeting-free days.

• Are your employees interested in a book club? 

Consider gifting them an audiobook or e-reader 

subscription. 

• Are they a more active group? Maybe a running 

or urban hiking group paired with a step 

challenge is more to their interests. 

• Perhaps strategy is the name of the game? 

Stock the office with board games, or consider 

an online game (and encourage participation by 

sharing links in the company chat!).

Tip: Set meeting-free days 
or encourage employees 
to block out a few hours in 
their calendars to let them 
get their solo work done.
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From philanthropy to volunteering, there are 
many ways to give back to your community. 
Supporting charities and causes promotes 
employee happiness and increases their 
attachment to their employer, which boosts 
morale, engagement and retention. In one 
study, 48% of respondents agreed that 
organizations that supported charities 
made for better employers.

Have employees choose causes they are 
passionate about, and give them time away 
from work every month to dedicate to the 
cause. Or, organize corporate volunteering 
days to give back as a team. Giving back 
doesn’t have to mean big sacrifices or huge 
time commitments either. When it comes 
to giving, everything counts. 

Find a 
cause.

Tip: Charity runs, walk-a-thons 
and other active fundraising 
events not only support a 
cause, they are also a great 
way to hit health and   
team-building goals. 
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To welcome your team back successfully, think about how you    
can turn your resolutions into long-term and change-making rituals.

Rituals are patterned, repetitive or recurring events or activities that help 
build team relationships and reinforce cultural beliefs and values. The more 
a ritual is practiced, the stronger it becomes, and that is where its power 
comes in. 

Set your resolutions up for success and put them into regular practice, 
by taking a cue from SMART Goals, and make them specific, measurable, 
achievable, relevant, and time-bound:

Establishing new habits.

Be specific. What is it you want to accomplish, why does it matter, 

and what is the desired outcome? Decide who is responsible for 

implementing and leading each resolution. Set actionable steps to 

get there, including regular progress check-ins. 

Make it measurable. Quantify it in a way that you can measure 

results, not only in tangible figures and reports but other indicators 

of progress like employee morale and feedback.

Make sure it’s achievable. This is the reality check step. Are your 

resolutions something that can be accomplished, and ones that 

your employees will embrace? Overcommitting or setting unrealistic 

resolutions will set you up for failure and cause more stress.

Determine relevance. Is it important to your employees? To your 

business? Think about the big picture, and how these initiatives will 

contribute to your culture and employee happiness.

Make it time-bound. What is your timeframe to enact the resolution, 

and has it become a part of your culture? Some things may be quick 

to implement, while others may take some nurturing. 

4. HOW TO MAKE RESOLUTIONS – AND STICK TO THEM
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• Start small: Begin with your top three goals and plan to add and implement   

more as time goes by. After all, change is continuous!

• Be accountable: Share your goals with your team. Keep them out in the open, 

whether it is vision boards in common areas or regular email updates.  

• Set up a committee: Form a group of employees that can plan team events, share 

feedback and ideas, and explore other types of initiatives they would like to see. 

• Be inclusive: Find ways to include people who work remotely, whether through 

perks, support, or other opportunities, to let them know they are a valued   

part of the team. 

• Revisit the ‘why’: Remind yourself why you’ve set your resolutions. We often   

start something new with determination and optimism, but as we get busier,  

that drive can begin to wane. Revisiting the ‘why’ can help bring back the   

focus and motivation.

• Evaluate regularly: Reevaluate your resolutions throughout the year — especially 

as the team gets back into the office more frequently. Look at what’s working, 

what isn’t and whether you need to tweak them, or pivot entirely. 

• Embrace change: While it can push us out of our comfort zone or challenge our 

sense of control, there is no growth without change. How we handle it is   

key to our happiness and success. 

With well-thought-out goals, strategies and implementation plans, your 
resolutions can become daily, weekly or monthly rituals, and part of your 
company culture. And don’t forget to celebrate your milestones and wins 
along the way. May we suggest an office pizza party? 

Other resolutions 
to consider. 

Start building a healthier 
workplace culture through food 
with Ritual for Companies.

Get started today
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