
CLIENT: APNIC

HOW DO YOU DRIVE 
ACCOUNTABILITY 
THROUGHOUT AN 
ORGANISATION?

S E C T O R

Not For Profit

APNIC

T H E  C H A L L E N G E

We helped APNIC develop a 4 year strategic plan, 
and communicate it so it delivered results for their 
7,000 embers.

T H E  S T O R Y

The governing board of APNIC, the Executive 
Council (EC), is responsible for strategic planning, 
and in 2019 needed to develop their next 4-year 
plan, for the period 2020-2023.

The key was not just to provide facilitation of a 
strategic plan but to also drive accountability down 
through the organisation through creating 
operational plans and team engagement through 
their bi-annual staff conference.

O U R  W O R K

Stakeholder Workshops

Employee Interviews

Qualitative Assessments

Leadership Narrative

Vision & Mission Reinvigoration

Executive Team Alignment

Strategy Development

Conference Launch

Strategy Execution Measures

Module Coaching Toolkits


