
CLIENT: DRA

DEVELOPING 
LEADERS TO HELP 
COMPANY CULTURE 
THRIVE.

S E C T O R

Mining

DRA

T H E  C H A L L E N G E

We helped DRA Global rollout their newly created 
corporate values so that they resonated locally. 

T H E  S T O R Y

The ability to work with different acquired 
company cultures was key along with the ability to 
deliver leadership development and mindset 
change components.

We supported DRA by locally designing and 
delivering a series of workshops that included 
values alignment, leadership development and the 
creation of a new team charter that worked for the 
Australian market.

O U R  W O R K

Stakeholder Workshops

Instructional Design

Personality & Team Profiling

Cultural Levers

Leadership Development

Communication Cascade


