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Employees will be more 
productive, not only if they have 
proper skills, but also if the 
workplace provides them with 
opportunities to use those skills. The 
benefit of high skill utilization is not 
limited to productivity; these 
employees are also more satisfied 
with their jobs and enjoy better 
health.

Lower Risks for Hypertension and 
High Cholesterol

A new study shows that high skill 
utilization is associated with better 
self-reported health as well as 
lower likelihoods of having 
hypertension and high cholesterol. 
Interestingly, the link between high 
skill utilization and better health is 
partly explained by healthy 
behavior, the study finds. 

Self-Efficacy in the Workplace

Why would using one’s skills at work 
encourage healthy behaviors? 
Health promotion theories have 
long recognized that people are 
more likely to acquire and 
maintain a healthy lifestyle if they 
have high self-efficacy  (i.e., the 
belief that they can do what they 
decide to do). Therefore, a major 
part of health promotion programs 
is cultivating self-efficacy, which is  
achieved through repeated 
success experiences and constant 
support and encouragement.

This can happen in a workplace. If 
employees are given the 
opportunity to do their best every 
day, they experience repeated 
successes and receive 
appreciation and recognition. This 
signals that they are capable and 
efficacious people. Efficacious 
people take on new challenges 
both inside and outside the 
workplace, which can include 
acquiring and maintaining healthy 
lifestyles.

A Win-Win Situation

This study suggests a chain of 
positive events—workplaces give 
employees the opportunity to do 
their best; employees thus 
experience success and 
recognition, cultivate self-efficacy, 
engage in healthy lifestyles, and 
ultimately reduce their risk for 
chronic diseases. The positive 
health outcome is in addition to 
previously known benefits of skill 
utilization, such as high job 
satisfaction, better mental health, 
low turnover, and high productivity.

Source: NIH

Encouraging Positive 
Employee Skills

To help create a positive 
workforce, supervisors 
need to identify the 
valuable skills each 
employee has. This 
should not be limited to 
technical skills for a 
particular job. For 
example, social and 
interpersonal skills, 
emotional capacity, 
organizing skills, and 
problem-solving abilities 
are all important for a 
well-functioning 
workplace.

Once supervisors identify 
these skills, they can 
facilitate the best use of 
them, develop them 
further, and then 
recognize employees for 
jobs well done. These are 
all good, well-established 
management strategies. 
The new twist is that 
these strategies may 
have health benefits, 
too.

What a win-win situation 
for both employees and 
employers
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National Minority Mental Health Awareness Month brings awareness to the unique struggles that racial and 
ethnic minority communities face regarding mental illness in the United States: 
https://minorityhealth.hhs.gov/minority-mental-health/

UV Awareness Month recognizes that UV is the root cause of most skin cancers and the AAD recommends 
that the public #PracticeSafeSun the year-round by following three simple steps while outdoors: Seek shade 
when appropriate, wear sun-protective clothing, and apply a broad-spectrum, water-resistant sunscreen 
with an SPF of 30 or higher.

World Brain Day is July 22nd and the main objective of this day is to increase public awareness and promote 
advocacy related to brain health. The theme for this year’s campaign is “our brain, our future”: 
https://wfneurology.org/world-brain-day-background

When A Loved One is In Crisis

No one wants to worry about the possibility of a crisis, but they do happen. That doesn't 
mean you have to feel powerless. Many healthcare providers require patients to create a 
crisis plan, and may suggest that it be shared with friends and family. Ask your loved one 

if he has developed a plan.

A Wellness Recovery Action Plan can also be very helpful for your loved one to plan his 
overall care, and how to avoid a crisis. If he will not work with you on a plan, you can 

make one on your own.

Go over the plan with your loved one, and if he is comfortable doing so, with his doctor. 
Keep copies in several places. Store a copy in a drawer in your kitchen, your glove 

compartment, on your smartphone, your bedside table, or in your wallet. Also, keep a 
copy in a room in your home that has a lock and a phone.

Source: NAMI
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