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HEALTH GROUP

PROCEDURE FOR THE SELECTION AND APPOINTMENT OF NEW DIRECTORS

The following procedure is followed in selecting and appointing a new director:

e Utilise personal networks or external consultants to identify potential candidates;

e Assess appropriateness of candidate with consideration to the above points;

e Determine the terms, conditions, responsibilities and expectations of the new position;

e Non-executive directors should be appointed for specific terms subject to reelection and to the ASX Listing
Rules and Corporations Act provisions concerning removal of a director;

e Ultimate decisions about who is elected to the board are to be made by the shareholders; and

e Ensuring that the new board member is inducted and that they have every opportunity to increase their
knowledge about the company to ensure that they can participate in an effective manner to the board
deliberations

PROCEDURES AND RESPONSIBILITIES
Factors considered by the board for a new candidate include:

e The skills required for appointment to the Board;

e How differing skills are represented on the Board;

e Processes for the identification of suitable candidates for the Board;

e The time commitment required by a Director to effectively discharge duties;

e The number of existing directorships and other commitments that the candidate may have;

e Assessment of the ‘independence’ of the candidate; and

e The extent to which the appointee is likely to work constructively with the existing directors and contribute
to the overall effectiveness of the Board.
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