
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPS HR Consulting 

2450 Del Paso Road, Suite 220 

Sacramento, CA 95834 

t: 916.263.3600   f: 916.263.3613 

 

www.cpshr.us 

CPS HR Board of Directors 

 Meeting Agenda 

 

Thursday, March 7, 2024 

8:30 AM 

& 

Friday, March 8, 2024 

9:30 AM 
 

 



 

 

 

 

 

 

 

By request, alternate agenda and agenda document formats are 

available to persons with a disability as required by Section 202 of 

the 1990 Americans with Disabilities Act. 

 

To arrange an alternative agenda format or to arrange aid or 

services to accommodate persons with a disability to participate in 

a public meeting, contact the Executive Office at 

(916) 263-3600 extension 3379. 

 

 

 
CPS HR Board Meeting Dates/Locations 

 

Date       Location 

 

March 7 - 8, 2024    CPS HR Office, Sacramento, CA 

 

June 7, 2024  Remote teleconference 

 

November 8, 2024  Remote teleconference 

 

 

 



 

The CPS Board Year 
Revised June 2023 

 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  

 

Every Meeting 
 Minutes from previous meeting – for approval  

 Budget and Cash Flow Update – for information 

 Performance Dashboard – for information (variances only) 

 Investment Update – for information (as required by law) 

 Approve Class/Pay Plan (to meet CalPERS requirements) 

 Return to Board Funds Update – for information 

 Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 

 Board Development/Emerging Trends (30-60 minutes) 
o Organizational Showcase 
o Current trends or client success stories 

November 
 Review CPS HR cash minimum every two years. (Next review Nov. 2024) –For information 

 Annual Financial Audit Report – discussion/approval 

 Salary market survey results/class and pay plan implementation – discussion/approval 

 Meeting dates/locations for following year’s Board Meetings – for approval 

 Disclosure of reimbursement for special districts – for information (no report out) 

 Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 

 Board Development Activity (new in 2011) 

March 

 Board Offsite Meeting for Strategic Planning and Board Integration Activities 

 Review By-Laws & Ground Rules annually (eff. 3/2012) 

 Review Board Orientation (Eff. 2016) 

 Review Return to Board Funds availability and amount for next FY (Friday agenda) 

 Senior Leader/Board Dialogue 

 Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 

 Next Fiscal Year Budget and Strategic Plan – for approval 

 Election of Board Officers (every 2 years) – upcoming in 2024, 2026, etc. or as needed – for approval 

 Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 
members – for approval 

 Investment Policy for Next FY – for approval  

 Delegation of Authority/Authority to Contract (approval) if needed 

 FY Strategic Plan and Accomplishments – for info and discussion (variances only) 

 Annual Diversity Report – for information (year to year performance) 

 Client Satisfaction Survey Data (for information) 

 Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 

 Executive Performance Plan Accomplishments – discussion/closed session  

 Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 

 Information on policy changes, internal operations, investments, special projects, and Board subcommittee 
reports. 

 CEO Report – info and discussion on an as-needed basis. 
 Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

 

  



 
 
 

CPS HR Board Committee Appointments 
 

 

Board Executive Subcommittee (standing committee) 

July 1, 2022 – June 30, 2024 

 

• Fernando Yañez, Board Chair, Hayward USD 

• LaShon Ross, Board Vice Chair/Secretary, City of Plano 

• Joseph Hsieh, Member-At-Large, Sacramento County 

 

Board Development Subcommittee (standing committee) 

July 1, 2022 – June 30, 2024 

 

• Vince Zamora, City of Las Vegas 

• Linda Andal, City of Anaheim 

• LaShon Ross, City of Plano 

 

Board Financial Audit Subcommittee (ad-hoc committee) 

2023 members: 

 

• Vince Zamora, City of Las Vegas 

• Vacant 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
Updated 2/2024  



CPS HR Consulting – Agenda 
Board of Directors Development / Planning Meeting  

Thursday, March 7, 2024– 8:30 a.m.  
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Rd., Suite 220 
Sacramento, CA 95834 

 

 

 

Open Session  Board of Directors Planning/Team Development Meeting 
   (Strategic Planning documents under separate cover) 
 

8:30 AM  Breakfast  
    
9:00AM -   Board Learning/Professional Development 
12:00PM  Managing Organizational Chaos 

 
12:00 PM –   Lunch 
1:00 PM  

 

1:15 PM –   Board Learning/Professional Development 
2:15 PM   Artificial Intelligence in the Workplace 

 
 

2:15PM –   CPS HR Strategic Plan – Jerry & Sr. Leaders 
3:30PM  Brief status update on FY24 Strategic Plan progress 
   Update on FY25 Strategic Plan  

 
 

 
 
Group dinner at 5:30PM at Mulvaney’s B&L – 1215 19th Street, Sacramento, 95811 

 
 
 

 
 
 

  



.CPS HR Consulting – Agenda 
Board of Directors Business Meeting  

Friday, March 8, 2024 – 9:30 a.m. 
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Rd., Suite 220 
Sacramento, CA 95834 

 

 
 

Breakfast available at the office starting at 8:45 AM 

 

Action may be taken on any item on the Agenda 

 
Open Session   Board of Directors Business Meeting – 9:30 AM PST 
 

 
I. Action Items 
 
  1. Approval of Minutes - November 3, 2023, Board Meeting  Attachment 1 
 2. Approval of Minutes – January 29, 2024, Board Dev. Comm.  Attachment 2 
 3. Approval of Class/Pay Plan (to meet CALPERS requirements) Attachment 3 
 
II. Information Only 
 
 4. FY24 Budget/Cash Flow Update Attachment 4 
 5. CPS HR Performance Dashboard     Attachment 5 
 6. CPS HR Investment Update      Attachment 6 
 7. Return to Board Funds Update      Attachment 7 
  
  
Public Comment on Matters Not on the Agenda 
 

End of Open Session 
  

  
Any person not on this Agenda who wishes to address the Board of Directors must sign in with the Board’s Executive Assistant. 
Any person requesting a disability-related modification or accommodation, including auxiliary aids or services who requires these 
aids or services in order to participate in the public meeting should contact Dana Henderson, Executive Assistant, CPS HR 
Consulting, 2450 Del Paso Road, Suite 220, Sacramento CA  95834, (916) 263-3600. Requests must be made at least three business 
days before the scheduled meeting. 
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Minutes of Board of Directors Meeting 
 November 3, 2023 
 
The Board of Directors of CPS HR Consulting met on Friday, November 3, 2023 via 
teleconference. 
 
Board members attending: 
Fernando Yañez, Hayward Unified School District, CA (Chair) 
Vince Zamora, City of Las Vegas, NV  
Keisha Young, County of Mecklenburg, NC 
Joseph Hsieh, County of Sacramento, CA 
Linda Andal, City of Anaheim, CA 
Carla Romine, City of Plano, TX (Alternate) 
Peggy Rowe, County of Pinellas, FL 
Maria Ciro, County of Pinellas, FL 
 
Board Members not attending: 
LaShon Ross, City of Plano, TX (Vice Chair/Secretary) 
Sue Brown, City of Las Vegas, NV (Alternate) 
Joanette Freeman, County of Mecklenburg, NC (Alternate) 
 
Staff attending: 
 
Jerry Greenwell, CEO  Melissa Asher   Dana Henderson  
Jeff Hoye   Sandy MacDonald-Hopp Geralyn Gorshing  
Vicki Quintero Brashear  Greg Roberson  Baron Brown    
Jaclyn Padilla   Lynne Harris   Roxana Durbin 
Cerri Mansfield  Kaelyn Gasper  Megan Misasi-Randles 
Kristin Holden   Kale Brinley   Ome Enebeli 
Heather Moore  Eliza De La Cruz  Stacey Heckler 
Dimple Patel   Vickie Legkiy   Ivory Tran  
Veronica Lara-Lopez  Ana Costa   Laura Lee 
Edward Sisson  Karina Mendez  Layla Mansfield 
Suzanne Ansari  Chelle Ramon   Lisa Conner 
Dave Rechs   Michelle Garbato  Kimberly Sumagit 
Sophia Farrington  Karen Galvan   Acacia Fuller 
Ashley Jacobs   Jody Lecheler   Kevin Nicholson 
Abby Ackers   Deanna Heyn   David Krolikowski 
Ellen Wandell   Christina Peacock  Sarah Jansen 
Kyle Wilson   Karen Evans   Guadalupe Mar 
Igor Shegolev   Alan Tomassetti  Kinsey Mitchell 
John Freeburn   Lynette Conn   Andrea Rumbaua 
Tiffany Bose   Amy Bigone   Andrew Zhu 
 
Others attending: 
 
Pam Sailor, Gilbert CPAs 
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Open Session for Board Meeting 

Fernando Yañez, Board Chair, called the meeting to order at 9:03am PST and welcomed all 
attendees.  
 
Roll call was taken and all board members and senior staff attending the meeting introduced 
themselves. 
 
Peggy Rowe and Maria Ciro took the Oath of Office and were sworn in as representatives for the 
County of Pinellas, FL. 
 
Action Items 
 
Attachment #1 – Approval of CPS HR Annual Financial Statements 
 
The CPS audited financial statements for the fiscal year ending June 30, 2023 were provided 
under separate cover from our independent auditor. Pam Sailor with Gilbert CPAs presented, and 
summarized their Independent Auditor’s Report and gave an unmodified opinion which is the best 
opinion they can provide.  
 
Vince commented that he and Keisha were on the Audit Finance Subcommittee, and he wanted 
to thank staff and Gilbert CPAs for their work on the audit. 
 
Fernando asked if CPS HR will continue to work with Gilbert CPAs, or if we will change firms after 
a few years. Sandy answered that we switch between partners who review the audit every few 
years. Pam Sailor confirmed it is recommended that if you stay with the same firm that you have 
different people review the audit. 
 
The Board of Directors of CPS HR Consulting approved the audited financial statements for 
FY2022-2023.  
 

Motion: Zamora, City of Las Vegas 
Second: Young, County of Mecklenburg  
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Aye 
Mecklenburg County  Aye 
 
Resolution # 23-09 

 
 
The Board of Directors of CPS HR Consulting agreed to disband the ad-hoc Finance Audit 
Subcommittee, to be reconstituted for the fiscal year 2023-2024 financial audit.  
 

Motion: Yañez, Hayward USD 
Second: Zamora, City of Las Vegas 
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Vote: 
City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Aye 
Mecklenburg County  Aye 
 
Resolution # 23-10 

 
Attachment #2 – Approval of Minutes from the June 9, 2023 Board Meeting  
 
Joseph noted on page 5 of the minutes it says City of Sacramento instead of County of 
Sacramento and this needs to be corrected. There were no other changes to the minutes. The 
Board of Directors of CPS HR Consulting approved the minutes from the June 9, 2023 Board 
Meeting. 
 

Motion: Yañez, Hayward USD  
Second: Hsieh, County of Sacramento 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Aye 
Mecklenburg County  Aye 

 
Attachment #3 – Approval of the Salary Market Survey/Classification and Pay Plans  
 
Jerry introduced this item and stated that part of our strategy this year with our strategic plan 
was to take a look at our structure, and our compensation and pay plan. Jerry said one of the 
recommendations is to adjust our pay bands. Currently they are too narrow, and do not allow for 
the flexibility we need in terms of movement and the development of our staff. Another 
recommendation is to look at our market comparables. We are adjusting the salary survey 
methodology to include three data sources: ERI (Economic Research Institute) Public Sector 
(30%), ERI Private Sector (30%) and Regional Labor Market Agencies (40%). We also switched 
one benchmark classification from CFO to CHRO. We determined we could never find an 
adequate match for CFO but looking at CHRO, we found comparable options.  
 
Jerry received a question during pre-boards if any other public agencies are using private sector 
data. Vicki Quintero Brashear answered that while it is not a huge percentage of clients, it is 
growing, and she would estimate around 30% are asking to collect private sector data. Vicki 
says there is a lot of pressure in the market to compete with private sector wages in jobs that 
are influenced by functional areas like IT, finance, trades, and things of that nature. Another 
question asked was if we are evaluating total comp.  
 
Jaclyn Padilla answered that her team is looking at our current benefit offerings, and while there 
are no significant changes to the current plans we are offering, they are looking at additional 
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employee elected benefits that could be added to our package like PTO and additional holidays 
and they hope to have something to propose by the end of the year.  
 
Jerry says the next step, which is already in process, is soliciting data from employees for the 
equity study to determine placement in the range. Linda asked what the current budget is in 
terms of our ability to move individuals, and what is the cap on the movement. Sandy responded 
we have an $800K salary budget for these increases. Jerry added that we would only use what 
we have budgeted for this movement, and if the budgeted funds were not sufficient, we would 
spread the increases over a longer period of time. We will not move reserve funds to cover any 
shortfalls. 
 
The Board of Directors of CPS HR Consulting approved the following:  
1. Expand pay bands from 25% to 40-50%, with the rationale presented in the CPS HR Board 
Agenda.  
2. Authorize the implementation of the new three-pronged market survey methodology.  
3. Approve the change in the benchmark role to CHRO.  
4. Approve the salary schedule from June 2023 and Approve the new salary schedule – the 
2023 Class/Pay Plan Schedule reflecting the classification range adjustments to be 
implemented and effective December 17, 2023.  
5. Authorize the CEO to proceed with the next steps, including implementation of Proposed 
Class/Pay Plan, effective December 17, 2023.  
 

Motion: Yañez, Hayward USD 
Second: Andal, City of Anaheim 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Aye 
Mecklenburg County  Aye 

 
Resolution # 23-11 

 
Attachment #4 – Approval of 2024 Proposed Board Meeting Dates & Locations 
 
The proposed Board Meeting Schedule for 2024 was reviewed. All the proposed dates were 
agreed to. Carla volunteered the City of Plano to host the March board meeting. Jerry also 
suggested the board members could come back to Sacramento. The Board agreed to leave the 
decision of the March board meeting location up to Jerry after looking at costs of Plano vs. 
Sacramento. 
 
The Board of Directors of CPS HR Consulting approved the 2024 Board Meeting Dates and 
Locations as listed below: 
 
March 6-8, 2024 – TBD  
June 7, 2024 – Sacramento/Remote teleconference 
November 8, 2024 - Sacramento/Remote teleconference 
 

 



Attachment 1 

 

Attachment 1– Page 5  

 

Motion: Yañez, Hayward USD 
Second: Romine, City of Plano 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Aye 
Mecklenburg County  Aye 

 
Resolution # 23-12 
 

For Information Only  
 
Attachment #5 – FY2024 Budget and Cash Flow Update 
 
Sandy MacDonald-Hopp gave an overview of the FY2024 budget and cash flow. The total CPS 
revenue of $8.5 million for the fiscal year-to-date as of September 30, 2023 is $1 million or 14% 
better than budget. This revenue represents 8% increase from year-to-date September 2022 in 
which CPS HR had $642k less in revenue. Year-to-date, Test Rental, Training, State, and 
Emerging Markets are all exceeding revenue budget. 
 
Fiscal year-to-date through September 2023 direct expenses are exceeding budget by $213k and 
the mix generated gross profit margin of 41.5% versus budgeted 36.5% as a percent of revenue. 
Operating expenses are $266k or 9% under budget due to staffing vacancies. Average monthly 
operating expense is running $888k per month versus FY23’s $901k monthly average. 
 
Year-to-date CPS has net operating income of $863k, which is $1.1 million better than the 
budgeted operating loss thru September 2023. The positive net income figure of $1 million 
equates to 11.9% of revenue and better than budgeted $76k net loss. Minimum cash reserve 
balance of $4M was established in November 2018 and as of September 30, 2023 cash balance 
is $13M. Based on three-month Operating Expense average of $888k the $4M reserve would 
cover 135 days of operations. 
 
Fernando asked how much longer we have the lease at our CPS HR office. Sandy answered we 
are signed through August 2029. 
 
Attachment #6 – Performance Dashboard 
 
Geralyn Gorshing explained the purpose of the Performance Dashboard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior team 
and staff monitor these indicators to assess organizational performance as tracked to goals. Our 
Qualified Leads to date are slightly under target with 190. Our overall win rate for FY24 is at 70.8% 
and we have 138 proposals currently in play for this fiscal year. 
 
Attachment #7 - FY24 Strategic Initiatives – Progress Update 
 
The FY24 strategic goals are aligned with the FY2024 Strategic Direction as approved by the 
board in June 2023. The goals were designed to move us toward re-establishing our market 
presence and improving our sustainability as an organization post-pandemic. The plan has been 
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built to ensure we achieve our mission and vision while adhering to our core organizational 
principles. 
 
Jerry presented the strategic initiative graphic and pointed out that we use Cascade to track the 
progress of each initiative and goal. Most of the initiatives are on track or ahead of schedule with 
a few exceptions. 
 
Attachment #8 - Investment Update 
 
Sandy reviewed the investments. Our portfolio value as of September 30, 2023 is $6,076,357 

(includes accrued interest of $35.7k). We have 53% of our investment dollars are CDs that are 
FDIC insured. 
 
Attachment #9 - Disclosure of Reimbursement for Special Districts 
 
Governmental agencies are required to disclose information related to reimbursements of 
employee travel and expenses. CPS HR prints a list of all checks as part of the check run process 
and all lists are kept in the Finance department located in the home office in Sacramento. 
Employee travel and expense related reimbursements are included in each check run. The 
documents are public information and available for viewing by interested parties. 
 
Attachment #10 - Board Member Meeting Attendance Cost Summary – Annual Report 
 
This is an annual agenda item, providing the expense reimbursement disclosure for the Board 
meetings for the previous year. Since COVID-19, we have had very few board meeting expenses 
since the meetings have been remote up until March 2023.  
 
Attachment #11- Return to Board Funds Update 
 
These funds are part of the investment CPS HR makes in our Board Member agencies. Funds 
go toward improvement of management, culture, or HR functions of the organization. Jerry 
reminded the board that each agency has been given $5,000 to use until March 1, 2024. 
Sacramento County has used all their funds on a recruitment, and Mecklenburg County has used 
almost half of their funds on employee recognition. Joseph commented that he was very thankful 
to Melissa Asher for the Risk Manager and Liability Analyst recruitment help, and they were able 
to hire the individuals they needed.  
 
Fernando concluded the meeting, having no other questions or business to discuss, the meeting 
was adjourned at 10:22am PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Jerry Greenwell 
 
Respectfully Submitted: 
 
Dated:____11/17/2023_____  Signed: _Fernando Yañez _________ 
     Fernando Yañez, Hayward USD 

CPS HR Board Chair  
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MINUTES OF CPS HR BOARD OF DIRECTORS 
SUB-COMMITTEE MEETING 

 

 Board Development Committee  

January 29, 2029 

 

The Board Development Committee members met via conference call on Monday, January 29, 
2024. 
 
The meeting was called to order at 10:03 am PST with the following in attendance: 
 
Jerry Greenwell, CEO, CPS HR Consulting 
Dana Henderson, Executive Assistant, CPS HR Consulting  
Linda Andal, Board Member, City of Anaheim, CA 
LaShon Ross, Vice Chair, City of Plano, TX 
Vince Zamora, Board Member, City of Las Vegas, NV 
 
Jerry stated that the purpose of the meeting was to discuss the board development and learning 
activities to engage in at the Thursday, March 7, 2024, Board of Directors Development and 
Planning Meeting.  
 
Potential topics brought up for discussion by committee members were mental and emotional 
wellness, and the impact of artificial intelligence (AI) in today’s workplace. LaShon brought up the 
topic of “fragility” and how organizations and HR specifically must prepare for addressing this 
emerging issue in problem resolution and negotiations with stakeholders. The committee agreed 
a discussion around both mental wellness and AI would be beneficial to discuss in the board 
development meeting.  
 
Jerry said he will plan an agenda around these subjects for the March 7th meeting. 
 
There being no further business, the meeting adjourned at 10:30 am PST.  
 
Minutes prepared by:  Dana Henderson 
Minutes reviewed by:  Jerry Greenwell  
.  
 
 
Dated: ___2/22/2024______  _Signed: _Linda Andal    
     Linda Andal, CPS HR Board Member 
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DATE:   March 8, 2024 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Jaclyn Padilla, CHRO 
 
SUBJECT:  Approval of Class/Pay Plan  
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
Maintenance of competitive pay is critical to attracting and retaining a workforce that can deliver 
our products and services to meet the wide variety of our clients’ needs.  
 
DISCUSSION: 
 
Prior to each Board meeting, HR staff updates the class and pay plan to incorporate any 
additions, deletions, or modifications to the plan that have occurred since the last Board 
meeting, including changes to titles and pay rates. This is done in part to comply with the 
requirement by CalPERS to have our pay plan approved by the Board.  
 
There have been no changes to the Class & Pay Plan from the November 2023 Board Meeting. 
 
RECOMMENDED ACTION: 
 

Approve the Class and Pay Plan as shown in the CPS HR Board Agenda for March 8, 2024. 
 
FISCAL IMPACT: 
 
There is no direct fiscal impact resulting from approval of the updated class/pay schedule. 
Sufficient revenue exists to support this action. 
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DATE:   March 8, 2024 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2024 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
 

__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item   
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending January 31, 2024, 
in comparison to the budget. These schedules depict the organization in its’ component groups of State, 
Local, Emerging Markets, Products & Services, and Operation Management Services.  

 
DISCUSSION:   
 

Revenue 
The total CPS revenue of $18.1 million for the fiscal year-to-date as of January 31, 2024, is $592k or 
3.4% better than budget. This revenue represents a 6% decrease from year-to-date January 2023 in 
which CPS HR had $1.2 million more in revenue. The year-over-year revenue change reflects mix of 
growth in class & comp, DEI, and talent marketing increased revenue offset by other service lines 
contracting. Year-to-date, Training, State, and Emerging Markets are all exceeding revenue budget.  
 

Expense 

Fiscal year-to-date through January 2024, direct expenses are underrunning budget by $342k and the 
mix generated gross profit margin of 40.5% versus budgeted 36.6% as a percent of revenue. Operating 
expenses are $16k or 0.2% under budget due to staffing vacancies. OMS indirect expense, a component 
of total operating expense, is $271k under budget. Average monthly operating expense is running $969k 
per month versus FY23’s $815k monthly average. We anticipate spending a full $12.2 million FY24 op ex. 
 

Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating income of $567k, which is $950k better than the budgeted operating 
loss thru January 2024. The positive net income figure of $1.1 million equates to 37% of revenue and 
better than budgeted $87k net loss. The cash flow forecast for the next 12 months indicates some ups 
and downs in cash reserves with capital expenditures, ongoing disbursements, and timing of collections. 
Monthly variations in cashflow reflect changes in the timing of receipt of invoice payments and payments 
to vendors. Minimum cash reserve balance of $4M was established in November 2018 and as of January 
31, 2024, cash balance is $16.1M. Based on a seven-month Operating Expense average of $969k the 
$4M reserve would cover 123 days of operations. 
 
RECOMMENDATIONS:   None, information only 

 
FISCAL IMPACT: None, information only 
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DATE:   March 8, 2024  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Dashboard   
 
ACTION REQUESTED:   

 

__X_ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 

 

 
RELATIONSHIP TO BUSINESS PLAN: 

 
At the request of the Board, the purpose of the Performance Dashboard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior Team 
and staff monitor these indicators to assess organizational performance as tracked to goals.  

 
DISCUSSION:   
 
The performance indicators on the Performance Dashboard reflect the key elements that are 
monitored to assess organizational success at a high level.  
 

 
RECOMMENDATIONS:    None, for information only. 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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*Information is current as of 2/21/24 
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DATE:   March 8, 2024 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy. It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy. Current reserves are sufficient to meet the next 30 day’s obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight at each meeting, an updated 
investment portfolio is provided for informational purposes. At the request of the board, portfolio 
summary statistics are provided below, including the annualized investment total return on the 
long-term portfolio.  
 
Portfolio Value as of January 31, 2024:  $8,418,784 (includes accrued interest of $96.8k) 
 

Average Maturity 2.4 years 
Average S&P Rating A1; 38% investment dollars are CDs that are FDIC insured 

 

Performance 1 month YTD Since Inception 
Period Total Return 0.43% 4.32% 1.09% 
Annualized Total Return 1.71% 6.14% 0.66% 

 
 
RECOMMENDATIONS:    None, for information only 
 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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DATE:   March 8, 2024 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     FY24/25 Return to Board Funding Update 
    
ACTION REQUESTED:   
 
__x__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN:    
 
This fund is provided to promote Human Resources within Board member organizations. Funds 
go toward improvement of management, culture, or HR function of the organization. These funds 
are a part of the investment CPS HR makes in our Board member agencies from the Professional 
and Community Investment Fund segment of our operating budget. 
 
DISCUSSION:   
 
Board members have typically used Return to Board Funds for:  

• Training, HR Conferences (i.e., SHRM, PSHRA, NASPE), workshops, webinars 
(travel/lodging expenses for training or conferences) 

• Training materials  

• Employee Recognition (HR Dept. events or gifts for employee recognition) 

• Hardware or software for HR department 

• CPS HR Consulting services 

• HR association membership dues 

• Leadership Development retreat 

• Data services (i.e., survey reports) 

• CPS HR Academy or Open Enrollment Classes 

• Meeting facilitation 
 

Ideally, these funds support initiatives or training that might not otherwise be budgeted for.  
  
Each Board member agency will have $5,000 to use in Return to Board Funds until March 1, 
2025. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT: Sufficient revenue exists to support this action (budgeted item).
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