
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CPS HR Consulting 

2450 Del Paso Road, Suite 220 

Sacramento, CA 95834 

t: 916.263.3600   f: 916.263.3613 

 

www.cpshr.us 

CPS HR Board of Directors 

 Meeting Agenda 

 

Thursday, March 9, 2023 

8:30 AM 

& 

Friday, March 10, 2023 

9:30 AM 
 

 



 

 

 

 

 

 

 

By request, alternate agenda and agenda document formats are 

available to persons with a disability as required by Section 202 of 

the 1990 Americans with Disabilities Act. 

 

To arrange an alternative agenda format or to arrange aid or 

services to accommodate persons with a disability to participate in 

a public meeting, contact the Executive Office at 

(916) 263-3600 extension 3379. 

 

 

 
CPS HR Board Meeting Dates/Locations 

 

Date       Location 

 

March 9 - 10, 2023    CPS HR Office, Sacramento, CA 

 

June 9, 2023  Remote teleconference/CPS HR  

Office 

 

November 3, 2023  Remote teleconference/CPS HR  

Office 

 

 

 



 

The CPS Board Year 
Revised March 22, 2019 

 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  

 

Every Meeting 
 Minutes from previous meeting – for approval  

 Budget and Cash Flow Update – for information 

 Performance Dashboard – for information (variances only) 

 Investment Update – for information (as required by law) 

 Approve Class/Pay Plan (to meet CalPERS requirements) 

 Return to Board Funds Update – for information 

 Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 

 Board Development/Emerging Trends (30-60 minutes) 
o Organizational Showcase 
o Current trends or client success stories 

November 
 Review CPS HR cash minimum every two years. (Next review Nov. 2024) –For information 

 Annual Financial Audit Report – discussion/approval 

 Salary market survey results/class and pay plan implementation – discussion/approval 

 Meeting dates/locations for following year’s Board Meetings – for approval 

 Disclosure of reimbursement for special districts – for information (no report out) 

 Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 

 Board Development Activity (new in 2011) 

March 

 Board Offsite Meeting for Strategic Planning and Board Integration Activities 

 Review By-Laws & Ground Rules annually (eff. 3/2012) 

 Review Board Orientation (Eff. 2016) 

 Review Return to Board Funds availability and amount for next FY (Friday agenda) 

 Senior Leader/Board Dialogue 

 Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 

 Next Fiscal Year Budget and Strategic Plan – for approval 

 Election of Board Officers (every 2 years) – upcoming in 2018, 2020, etc. or as needed – for approval 

 Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 
members – for approval 

 Investment Policy for Next FY – for approval  

 Delegation of Authority/Authority to Contract (approval) if needed 

 FY Strategic Plan and Accomplishments – for info and discussion (variances only) 

 Annual Diversity Report – for information (year to year performance) 

 Client Satisfaction Survey Data (for information) 

 Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 

 Executive Performance Plan Accomplishments – discussion/closed session  

 Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 

 Information on policy changes, internal operations, investments, special projects and Board subcommittee 
reports. 

 CEO Report – info and discussion on an as-needed basis. 
 Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

  



 
 
 

CPS HR Board Committee Appointments 
 

 

Board Executive Subcommittee (standing committee) 

July 1, 2022 – June 30, 2023 

 

• Fernando Yañez, Board Chair, Hayward USD 

• LaShon Ross, Board Vice Chair/Secretary, City of Plano 

• Joseph Hsieh, Member-At-Large, Sacramento County 

 

Board Development Subcommittee (standing committee) 

July 1, 2022 – June 30, 2023 

 

• Vince Zamora, City of Las Vegas 

• Linda Andal, City of Anaheim 

• Kimberly Crum, Pinellas County 

 

Board Financial Audit Subcommittee (ad-hoc committee) 

2022 members: 

 

• Fernando Yañez, Hayward USD 

• Linda Andal, City of Anaheim 

 

 
 
  



CPS HR Consulting – Agenda 
Board of Directors Development / Planning Meeting  

Thursday, March 9, 2023– 8:30 a.m.  
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Rd., Suite 220 
Sacramento, CA 95834 

 

 

 

Open Session   Board of Directors Planning/Team Development Meeting 
   (Strategic Planning documents under separate cover) 
 

8:30 AM  Breakfast  
 
9:00 AM  Welcome Board Members and Board Alternates 
    
9:00AM -   Board Learning/Professional Development 
12:00PM  DEI engagement activity with CPS Board Members 

 
12:00 PM –   Lunch 
1:00 PM  

 

1:30 PM –   CPS HR Strategic Plans – Jerry & Sr. Leaders 
3:30 PM    Brief status update on FY23 Strategic Plan progress 

Board input on CPS HR FY24 Strategic Planning process 

  
Public Comment on Matters Not on the Agenda 
 
 

 
Group dinner at 5:30PM at Mulvaney’s B&L – 1215 19th Street, Sacramento, 95811 

 
 
 

 
 
 

  



.CPS HR Consulting – Agenda 
Board of Directors Business Meeting  

Friday, March 10, 2023 – 9:30 a.m. 
CPS HR Consulting – Grand Canyon Conference Room 

2450 Del Paso Rd., Suite 220 
Sacramento, CA 95834 

 

 
 

Breakfast available at the office starting at 8:45 AM 

 

Action may be taken on any item on the Agenda 

 
Open Session   Board of Directors Business Meeting – 9:30 AM 
 

• Oath of Office – Carla Romine, City of Plano, Board Alternate 

 
I. Action Items 
 
  1. Approval of Minutes- November 4, 2022 Board Meeting  Attachment 1 
 2. Approval of Minutes-  Feb. 14, 2023 Board Dev. Comm. Mtg.  Attachment 2 
 3. Approval of Class/Pay Plan (to meet CALPERS requirements) Attachment 3 
 
II. Information Only 
 
 4. FY23 Budget/Cash Flow Update Attachment 4 
 5. CPS HR Performance Dashboard     Attachment 5 
 6. CPS HR Investment Update      Attachment 6 
 7. Return To Board Funding Balance Update    Attachment 7 
 8. Employee Handbook Update       Attachment 8 
  
III.   Board Development/Emerging Trends      
 

9. Board report out from CEO-level interviews on business trends   
 
Public Comment on Matters Not on the Agenda 
 

End of Open Session 
Lunch on your own after the meeting adjourns 

  

  
Any person not on this Agenda who wishes to address the Board of Directors must sign in with the Board’s Administrative 
Assistant.  Any person requesting a disability-related modification or accommodation, including auxiliary aids or services who 
requires these aids or services in order to participate in the public meeting should contact Dana Henderson, Executive Assistant, 
CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento CA  95834, (916) 263-3600.  Requests must be made at least 3 
business days before the scheduled meeting. 
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Minutes of Board of Directors Meeting 
 November 4, 2022 
 
The Board of Directors of CPS HR Consulting met on Friday, November 4, 2022 via 
teleconference. 
 
Board members attending: 
Fernando Yañez, Hayward Unified School District, CA (Chair) 
LaShon Ross, City of Plano, TX (Vice Chair/Secretary) 
Joseph Hsieh, County of Sacramento, CA 
Linda Andal, City of Anaheim, CA 
Kimberly Crum, County of Pinellas, FL 
 
Board Members not attending: 
Vince Zamora, City of Las Vegas, NV  
Keisha Young, County of Mecklenburg, NC 
 
Staff attending: 
 
Jerry Greenwell, CEO  Melissa Asher   Dana Henderson  
Jeff Hoye   Sandy MacDonald-Hopp Geralyn Gorshing  
Vicki Quintero Brashear  Greg Roberson  Holly Hatada    
Lisa Conner    Dejon Davis   Fatima Nukic 
Karina Mendez  Dave Rechs   Megan Misasi-Randles 
Sarah Jansen   Brisha Young   Andrew Nelson 
Paula North   Debbie Gutman  Heather Moore 
Lynne Harris   Eric Brown   Sarah Jansen  
Veronica Lara-Lopez  Deanna Heyn   Laura Lee 
Ana Costa   Brisha Young   Karen Galvan 
Amy Bigone   Jhessyka Vargas  Alan Tomassetti 
Tiffany Bose   Suzanne Ansari  Jacques Whitfield 
John Freeburn   Kaelyn Gasper  Christina Peacock 
 
  
Others attending: 
 
Pam Sailor, Gilbert Associates, Inc. 
Carla Romine, City of Plano 
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Open Session for Board Meeting 
 
Fernando Yañez, Board Chair, called the meeting to order at 9:00am and welcomed all attendees.  
 
Roll call was taken and all board members and senior staff attending the meeting introduced 
themselves. 
 
Action Items 
 
Authorization to Conduct CPS HR Board and Committee Meetings in accordance with 
subdivision (e) of Government Code Section 54953 through December 4, 2022, based on 
the following findings: The Governor’s State of Emergency related to COVID-19 remains in 
effect and the state of emergency continues to directly impact the ability of the members 
to meet safely in person. 
 
The Board of Directors of CPS HR Consulting has given authorization to conduct CPS HR Board 
and Committee Meetings in accordance with subdivision (e) of Government Code Section 54953 
through December 4, 2022. 
 

Motion: Yañez, Hayward USD 
Second: Crum, Pinellas County  
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Absent 

   Mecklenburg County  Absent 
 
Resolution # 22-10 

 
 
Attachment #1 – Approval of CPS HR Audited Financial Statements 
 
The CPS audited financial statements for the fiscal year ending June 30, 2022 were provided 
under separate cover along with the required communication from our independent auditor. Pam 
Sailor with Gilbert Associates, Inc., presented and summarized their Independent Auditor’s 
Report.  
 
The Board of Directors of CPS HR Consulting approved the audited financial statements for 
FY2021-2022.  
 

Motion: Ross, City of Plano 
Second: Andal, City of Anaheim  
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
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City of Plano   Aye 
City of Las Vegas  Absent 
Mecklenburg County  Absent 

 
Resolution # 22-11 

 
The Board of Directors of CPS HR Consulting agreed to disband the ad-hoc Finance Audit 
Subcommittee for the fiscal year 2021-2022.  
 

Motion: Andal, City of Anaheim 
Second: Yañez, Hayward USD 
 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Absent 
Mecklenburg County  Absent 
 
Resolution # 22-12 

 
 

Attachment #2 – Approval of Minutes from the June 10, 2022 Board Meeting  
 
There were no changes to the minutes of the previous Board Meeting. The Board of Directors of 
CPS HR Consulting approved the minutes from the June 10, 2022 Board Meeting. 
 

Motion: Ross, City of Plano   
Second: Yañez, Hayward USD 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Absent 
Mecklenburg County  Absent 

 
Attachment #3 – Approval of the Salary Market Survey/Classification and Pay Plans  
 
Jerry introduced this item stating that we go out to the market to conduct a salary survey. There 
will be salary band adjustments that are tied to the Office Assistant and Administrative 
Technician classifications at 4.5%. The salary band adjustment recommendation for the Senior 
HR Consultant, Senior Network Administrator, and Senior Accountant classifications is 6%.  
Jerry also explained we are eliminating the Helpdesk technician position. 
 
The Board of Directors of CPS HR Consulting approved the following:  
1. Salary Market Survey 
2. Authorization for the CEO to implement the annual in-range increases 
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3. Approval of the 2022 Class and Pay Plan with the abolishment of the Helpdesk technician 
position 
4. Approval of the 2023 Class and Pay Plan  

 
Motion: Hsieh, County of Sacramento   
Second: Yañez, Hayward USD 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Absent 
Mecklenburg County  Absent 

 
Resolution # 22-13 

 
Attachment #4 – Approval of 2023 Proposed Board Meeting Dates & Locations 
 
The CPS HR proposed Board Meeting Schedule for 2023 was reviewed. Jerry suggested the 
March Board Meeting be held in Sacramento at the CPS HR office. The board members in 
attendance agreed to this location. Carla Romine was introduced from the City of Plano as the 
alternate and will be sworn in at the March meeting. 
 
The Board of Directors of CPS HR Consulting approved the 2023 Board Meeting Dates and 
Locations as listed below: 
 
March 8-10, 2023 – CPS HR Office, Sacramento, CA 
June 9, 2023 – Sacramento/Remote teleconference 
November 3, 2023 - Sacramento/Remote teleconference 
 

 
Motion: Ross, City of Plano 
Second: Crum, County of Pinellas 
Vote: 

City of Anaheim  Aye 
Pinellas County  Aye 

  Sacramento County   Aye 
Hayward USD   Aye 
City of Plano   Aye 
City of Las Vegas  Absent 
Mecklenburg County  Absent 

 
Resolution # 22-14 

 
For Information Only  
 
Attachment #5 – FY2023 Budget and Cash Flow Update 
 
Sandy MacDonald-Hopp gave an overview of the FY2023 budget and cash flow. The total CPS 
revenue of $7.8 million for the fiscal year-to-date as of September 30, 2022 is $253k or 3.5% 
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better than budget. This revenue represents 36% increase from year-to-date September 2022 in 
which CPS HR had $2.1 million less in revenue. The year-over-year revenue change reflects a 
mix of most service lines having more work. Year-to-date, Training, State, and Federal Markets 
are all exceeding revenue budget. 
 
Year-to-date CPS has a net operating income of $522k, which is $662k better than the budgeted 
operating loss through September 2022. The positive net income figure of $541k equates to 7% 
of revenue and better than budgeted net loss -1%. The cash flow forecast for the next 12 months 
indicates some ups and downs in cash reserves with capital expenditures, ongoing 
disbursements, and timing of collections. Monthly variations in cashflow reflect changes in the 
timing of receipt of invoice payments and payments to vendors. Minimum cash reserve balance 
of $4M was established in November 2018 and as of September 30, 2022 cash balance is $9M. 
Based on a three-month Operating Expense average of $927k the $4M reserve would cover 129 
days of operations. 
 
Attachment #6 – Performance Dashboard 
 
The purpose of the Performance Dashboard is to provide the Board with a high-level overview of 
the performance of the organization at a glance. The Senior Team and staff monitor these 
indicators to assess organizational performance as tracked to goals. Geralyn Gorshing reviewed 
the targets with the board. Our Qualified Leads to date are on target with 242. Our overall win 
rate for FY23 is at 79.8% and we have 129 proposals currently in play. 
 
Attachment #7 -  FY23 Strategic Initiatives – Progress Update 
 
The FY23 strategic goals are aligned with the FY 2023 Strategic Direction as approved by the 
board in June 2022. The goals were designed to move us toward re-establishing our market 
presence and improving our sustainability as an organization post-pandemic. The plan has been 
built to ensure we achieve our mission and vision while adhering to our core organizational 
principles. 
 
Jerry presented the strategic initiative graphic and pointed out that we are using Cascade to track 
the progress of each initiative and goal. LaShon asked what the main way is we are attracting 
new clients and business. Geralyn answered that we are primarily gaining new clients through 
trade shows, conferences, and our website.  
 
Attachment #8 -  Investment Update 
 
Sandy reviewed the investments. Our portfolio value as of September 30, 2022 is $5,215,485 
(includes accrued interest of $23.9k). We have 62% of our investment dollars are CDs that are 
FDIC insured. 
 
Attachment #9 -  Disclosure of Reimbursement for Special Districts 
 
Governmental agencies are required to disclose information related to reimbursements of 
employee travel and expenses. CPS HR prints a list of all checks as part of the check run process 
and all lists are kept in the Finance department located in the home office in Sacramento. 
Employee travel and expense related reimbursements are included in each check run. The 
documents are public information and available for viewing by interested parties. 
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Attachment #10 - Board Member Meeting Attendance Cost Summary – Annual Report 
 
As a special district, CPS HR is required to disclose expense reimbursements of at least $100 on 
an annual basis. Up until this past June, we have had no recent expenses since all board meetings 
have been remote since March 2020 due to COVID-19.  
 
Attachment #11- Employee Recognition 
 
The CPS HR Employee Recognition Program supports an organizational culture in which our 
CPS HR Guiding Values, and our strategic direction and goals are hallmarks of our individual and 
collective work practices. Our recognition programs reinforce these values. Melissa Asher 
presented and explained why this award was given and congratulated the employees that worked 
on the City of Lathrop Police Department project.  
 
Board Development – Open Discussion 
 
Jerry did not have a topic for board development but wanted to remind the board members to 
meet with a peer or colleague between now and March for a high-level interview and discuss how 
they are dealing with retention and recruiting challenges to get feedback, and how they are 
managing this process and be prepared to report on their conversations at the March meeting. 
 
Having no other questions or business to discuss, the meeting was adjourned at 10:08am PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Jerry Greenwell 
 
Respectfully Submitted: 
 
Dated:____11/21/2022_____  Signed: _LaShon Ross________________________ 
     LaShon Ross, City of Plano  

CPS HR Board Vice Chair/Secretary 
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MINUTES OF CPS HR BOARD OF DIRECTORS 
SUB-COMMITTEE MEETING 

 

 Board Development Committee  

February 14, 2023 

 

The Board Development Committee members met via conference call on Tuesday, February 14, 
2023. 
 
Open Session: 
 
The meeting was called to order at 1:33 PM PST with the following in attendance via conference 
call: 
 
Jerry Greenwell, CEO, CPS HR Consulting 
Dana Henderson, Executive Assistant, CPS HR Consulting  
Linda Andal, Board Member, City of Anaheim, CA 
Kimberly Crum, Board Member, Pinellas County, FL 
Vince Zamora, Board Member, City of Las Vegas, NV 
 
 
Jerry stated that the purpose of the meeting was to discuss the board development/learning 
activities to engage in at the Thursday, March 9, 2023 Board of Directors Development and 
Planning Meeting. Jerry asked if the board members had any ideas to present to the committee, 
otherwise he had an idea. Jerry stated he would like to relaunch our DEI initiative engagement 
with the board for the Thursday development activity.  The committee agreed this would be a 
good topic. Thursday afternoon will be spent reviewing FY23 strategic initiatives and looking at 
ideas for FY24. 
 
There being no further business, the meeting adjourned at 1:43 PM PST.  
 
Minutes prepared by:  Dana Henderson 
Minutes reviewed by:  Jerry Greenwell / Linda Andal 

 
 
 
Dated:___2/23/2023_______  _Signed:_Linda Andal    
     Linda Andal, CPS HR Board Member 
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DATE:   March 10, 2023 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Eric Brown, Sr. HR Consultant 
 
SUBJECT:  Approval of Class/Pay Plan  
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
Maintenance of competitive pay is critical to attracting and retaining a workforce that can deliver 
our products and services to meet the wide variety of our clients’ needs.  
 
DISCUSSION: 
 
Prior to each Board meeting, HR staff updates the class and pay plan to incorporate any 
additions, deletions, or modifications to the plan that have occurred since the last Board 
meeting, including changes to titles and pay rates. This is done, in part, to comply with the 
requirement by CalPERS to have our pay plan approved by the Board.  
 
The changes to the Classification and Pay Plan include the addition of a new classification as 
the result of a reclassification study as well as increases to several classifications to reflect 
changes to the minimum wage effective January 1, 2023.  Attachment A reflects the pay plan as 
last approved by the Board effective November 4, 2022, and Attachment B includes the 
proposed revisions. 
 

ACTION  POSITION 

Add Classification Business Intelligence Specialist 

 

RECOMMENDATIONS:  

 

Approve the Class and Pay Plan as shown in the CPS HR Board Agenda for March 10, 2023. 
 
FISCAL IMPACT: 
 
There is no direct fiscal impact resulting from approval of the updated class/pay schedule. 
Sufficient revenue exists to support this action. 
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DATE:   March 10, 2023 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2023 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
 

__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item   
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending January 31, 2023 in 
comparison to the budget. These schedules depict the organization in its’ component groups of State, 
Federal, Local, Emerging Markets, Products & Services, and Operation Management Services.  
 
DISCUSSION:   
 
Revenue 
The total CPS revenue of $19.4 million for the fiscal year-to-date as of January 31, 2023 is $1.4 million or 
7.9% better than budget. This revenue represents 29% increase from year-to-date January 2022 in which 
CPS HR had $4.4 million less in revenue.  The year-over-year revenue change reflects mix of most 
service lines having more work and significant City of Chicago testing.  Year-to-date, Training, Local, 
State, and Federal Markets are all exceeding revenue budget.   
 
Expense 
Fiscal year-to-date through January 2023 direct expenses are exceeding budget by $782k and the mix 
generated gross profit margin of 36% versus budgeted 35.2% as a percent of revenue. Operating 
expenses are $917k or 14% under budget due to staffing vacancies. OMS indirect expense, a component 
of total operating expense, is $661k under budget. Average monthly operating expense is running $815k 
per month versus FY22’s $762k monthly average.  The FY2023 projected growth included adding staff 
and the timing of that will increase monthly operating expense while staying within budget. 
 
Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating income of $1.3 million, which is $1.6 million better than the budgeted 
operating loss thru January 2023.  The positive net income figure of $1.5 million equates to 7.8% of 
revenue and better than budgeted $67k net loss.  The cash flow forecast for the next 12 months indicates 
some ups and downs in cash reserves with capital expenditures, ongoing disbursements, and timing of 
collections.  Monthly variations in cashflow reflect changes in the timing of receipt of invoice payments 
and payments to vendors. Minimum cash reserve balance of $4M was established in November 2018 and 
as of January 31, 2023 cash balance is $9.8M.  Based on three-month Operating Expense average of 
$851k the $4M reserve would cover 141 days of operations. 
 
RECOMMENDATIONS:   None, information only 

 
FISCAL IMPACT: None, information only 
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DATE:   March 10, 2023  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Dashboard   
 
ACTION REQUESTED:   
 

__X_ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 
 

 
RELATIONSHIP TO BUSINESS PLAN: 

 
At the request of the Board, the purpose of the Performance Dashboard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior Team 
and staff monitor these indicators in order to assess organizational performance as tracked to 
goals.   

 
DISCUSSION:   
The performance indicators on the Performance Dashboard reflect the key elements that are 
monitored to assess organizational success at a high level.  
 

 
RECOMMENDATIONS:    None, for information only 
 
FISCAL IMPACT:      None, no expense will be incurred 
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*Information is current as of 2/21/2023 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=353974db-cf55-41a7-9900-984a2b6e9a79&reportObjectId=769defdb-a45a-4f90-9ad6-17a98b913ff1&ctid=a1afb197-5f10-4ea8-b8b5-9bf6b48422a0&reportPage=ReportSection7a3ff2789fb1e5a0e8af&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=353974db-cf55-41a7-9900-984a2b6e9a79&reportObjectId=769defdb-a45a-4f90-9ad6-17a98b913ff1&ctid=a1afb197-5f10-4ea8-b8b5-9bf6b48422a0&reportPage=ReportSection&pbi_source=copyvisualimage
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DATE:   March 10, 2023 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy. It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy.  Current reserves are sufficient to meet the next 30 day’s obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight each meeting, an updated investment 
portfolio is provided for informational purposes. At the request of the board, portfolio summary 
statistics are provided below, including the annualized investment total return on the long-term 
portfolio.    
 
Portfolio Value as of January 31, 2023:  $5,2258,880 (includes accrued interest of $33.2k) 
 

Average Maturity 2.21 years 
Average S&P Rating AA; 49% investment dollars are CDs that are FDIC insured 

 

Performance 1 month YTD Since Inception 
Period Total Return 0.77% -0.37% 1.11% 
Annualized Total Return 9.75% 1.34% 1.91% 

 
 
RECOMMENDATIONS:    None, for information only 
 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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DATE:   March 10, 2023 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     FY23/24 Return to Board Funding Update 
    
ACTION REQUESTED:   
 
__x__ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN:    
This fund is provided to promote Human Resources within Board member organizations. Funds 
go toward improvement of management, culture, or HR function of the organization. These funds 
are a part of the investment CPS HR makes in our Board member agencies from the Professional 
and Community Investment Fund segment of our operating budget. 
 
DISCUSSION:   
 
Board members have typically used Return to Board Funds for:  

• Training, HR Conferences (i.e. SHRM, IPMA, NASPE), workshops, webinars 
(travel/lodging expenses for training or conferences) 

• Training materials (books, DVD’s, etc.) 

• Employee Recognition (HR Dept. events or gifts for employee recognition) 

• Hardware or software for HR department 

• CPS HR Consulting services 

• HR association membership dues 

• Leadership Development retreat 

• Data services (i.e. survey reports) 

• CPS HR Academy or Open Enrollment Classes 

• Meeting facilitation 
 

Ideally, these funds support initiatives or training that might not otherwise be budgeted for.  
  
Each Board member agency will have $5,000 to use in Return to Board Funds until March 1, 
2024. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT: Sufficient revenue exists to support this action (budgeted item).
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DATE:   March 10, 2023   
 
TO:    CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:   Jerry Greenwell, CEO 
 
SUBJECT:     Employee Handbook update  
 
ACTION REQUESTED:  
 
__X__ Information Item  
_____  Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
 
RELATIONSHIP TO BUSINESS PLAN:   
 
The employee handbook provides a comprehensive and detailed accounting of the business 
practices and policies for the organization. It is accessible to all employees and provides 
guidance and direction. 
 
DISCUSSION: 
 
The handbook has been updated from time to time to apply changes in the laws and ensure 
compliance. Most handbook updates are minor; however, the attached update reflects a 
thorough review to ensure the policies mirror our practices in a number of areas.   One area of 
emphasis that was changed was the compensation for referrals by employees that result in new 
hires. Given the competition in all sectors for staff, we decided to increase the incentive for 
everyone to be an active recruiter for the organization. Other significant changes are to leave 
policies to comply with new laws. A summary of the changes is attached for ease of reading. 
     
RECOMMENDATIONS:   None, for information only. 
 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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