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By request, alternate agenda and agenda document formats are available to persons with a 

disability as required by Section 202 of the 1990 Americans with Disabilities Act.   

 

To arrange an alternative agenda format or to arrange aid or services to accommodate 

persons with a disability to participate in a public meeting, contact the Executive Office at  

(916) 263-3600 extension 3379. 

 

Any person not on this Agenda who wishes to address the Board of Directors must sign in with 

the Board’s Executive Assistant.  Any person requesting a disability-related modification or 

accommodation, including auxiliary aids, or services who require these aids or services in 

order to participate in the public meeting should contact Dana Henderson, Executive 

Assistant, CPS HR Consulting, 2450 Del Paso Road, Sacramento, CA, 95834, (916) 263-3600.  

Requests must be made at least 3 business days before the scheduled meeting. 

 

 
CPS HR Consulting Board Meeting 
Teleconference Locations 
November 4, 2022 
Open Session 9:00AM PST (12:00 PM EST) 

Click on the “Join Microsoft Teams Meeting” link in your meeting invitation or phone in to the toll-free 

number (866) 343-5340, Conference ID 266 053 542 195 

Locations 

 
CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento, CA 95834 
 
Hayward Unified School District, HR Dept., 24411 Amador Street, Hayward, CA 94544 
 
Pinellas County, HR Dept., 400 S. Fort Harrison, Clearwater, FL 33756 
 
Mecklenburg County, 700 E. 4th Street, Suite 220, Charlotte, NC 28202 
 
City of Plano, 1520 Avenue K, Suite 300, Plano, TX 75074 
 
City of Anaheim, 201 S. Anaheim Blvd., Suite 501, Anaheim, CA 92805 
 
City of Las Vegas, 495 S. Main Street, 1st Floor, Las Vegas, NV 89101 
 
Sacramento County, 700 H Street, Room 5720, Sacramento, CA 95814 
 



 

The CPS Board Year 
Revised March 22, 2019 

 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  

 

Every Meeting 
 Minutes from previous meeting – for approval  

 Budget and Cash Flow Update – for information 

 Performance Dashboard – for information (variances only) 

 Investment Update – for information (as required by law) 

 Approve Class/Pay Plan (to meet CalPERS requirements) 

 Return to Board Funds Update – for information 

 Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 

 Board Development/Emerging Trends (30-60 minutes) 
o Organizational Showcase 
o Current trends or client success stories 

November 
 Review CPS HR cash minimum every two years. (Next review Nov. 2022) –For information 

 Annual Financial Audit Report – discussion/approval 

 Salary market survey results/class and pay plan implementation – discussion/approval 

 Meeting dates/locations for following year’s Board Meetings – for approval 

 Disclosure of reimbursement for special districts – for information (no report out) 

 Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 

 Board Development Activity (new in 2011) 

March 

 Board Offsite Meeting for Strategic Planning and Board Integration Activities 

 Review By-Laws & Ground Rules annually (eff. 3/2012) 

 Review Board Orientation (Eff. 2016) 

 Review Return to Board Funds availability and amount for next FY (Friday agenda) 

 Senior Leader/Board Dialogue 

 Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 

 Next Fiscal Year Budget and Strategic Plan – for approval 

 Election of Board Officers (every 2 years) – upcoming in 2018, 2020, etc. or as needed – for approval 

 Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 
members – for approval 

 Investment Policy for Next FY – for approval  

 Delegation of Authority/Authority to Contract (approval) if needed 

 FY Strategic Plan and Accomplishments – for info and discussion (variances only) 

 Annual Diversity Report – for information (year to year performance) 

 Client Satisfaction Survey Data (for information) 

 Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 

 Executive Performance Plan Accomplishments – discussion/closed session  

 Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 

 Information on policy changes, internal operations, investments, special projects and Board subcommittee 
reports. 

 CEO Report – info and discussion on an as-needed basis. 
 Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

 

 

 



 

 

 

 

CPS HR Board Committee Appointments 
 
 

Board Executive Subcommittee (standing committee) 

July 1, 2022 – June 30, 2023 

 

• Fernando Yañez, Board Chair, Hayward USD 

• LaShon Ross, Board Vice Chair/Secretary, City of Plano 

• Joseph Hsieh, Member-At-Large, Sacramento County 

 

Board Development Subcommittee (standing committee) 

July 1, 2022 – June 30, 2023 

 

• Vince Zamora, City of Las Vegas 

• Linda Andal, City of Anaheim 

• Kimberly Crum, Pinellas County 

 

Board Financial Audit Subcommittee (ad-hoc committee) 

2022 members: 

 

• Fernando Yañez, Hayward USD 

• Linda Andal, City of Anaheim 
 
 
 
 
 
 

 
 

 

 
 

 
 



 

CPS HR Consulting – Agenda 
Board of Directors Meeting  

Friday, November 4, 2022 – 9:00 a.m. PST 
 

CPS HR Consulting 
2450 Del Paso Road, Suite 220 

Sacramento, CA 95834  

 

 

Action may be taken on any item on the Agenda 

 
Open Session   Board of Directors Business Meeting – 9:00AM PST 
 
Board Meeting Attendee Introductions and Roll Call  

 
I. Action Items 

 
1. Authorization to Conduct CPS HR Board and Committee Meetings in accordance with 

subdivision (e) of Government Code Section 54953 through December 4, 2022, based 
on the following findings: 

a. The Governor’s State of Emergency related to COVID-19 remains in effect; and 
b. The state of emergency continues to directly impact the ability of the members to 

meet safely in person.  
2. Approval of Annual Financial Audit Report (under separate cover)  Attachment 1 
3. Approval of Minutes from June 10, 2022 Board Meeting   Attachment 2 
4. Approval of Salary Market Survey Results/Class and Pay Plan   Attachment 3 
5. Approval of Board Meeting Dates/Locations for 2023   Attachment 4 
 

II. Information Only 
 

6. FY23 Budget/Cash Flow Update       Attachment 5 
7. CPS HR Performance Dashboard       Attachment 6 
8. FY23 Strategic Initiative Updates       Attachment 7 
9. CPS HR Investment Update      Attachment 8 
10. Disclosure of Reimbursement for Special Districts    Attachment 9 
11. Board Member Meeting Attendance Cost Summary    Attachment 10 

  12. Employee Recognition       Attachment 11 
 

III.      Board Development         
 
      Open Discussion:  

 
        Reminder for March 2023 – Board Goal - minimum of one high level interview 
 

 Public Comment on Matters Not on the Agenda 
 
End of Open Session 
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DATE:   November 4, 2022 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Ad-Hoc Finance Audit Subcommittee 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     CPS HR Audited Financial Statements (under separate cover) 
 
ACTION REQUESTED:  
 
_____ Information Item 
__X__ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS JPA agreement requires that an audit be conducted annually. The audit ensures that 
the financial statements present fairly, in all material aspects, the financial position of CPS and 
the results of its operations and cash flows are in conformity with the accounting principles 
generally accepted in the United States of America. 
 
DISCUSSION:   
 
The CPS audited financial statements for the fiscal year ending June 30, 2022 are provided 
under separate cover along with the required communication from our independent auditor. On 
November 1, 2022, representatives Kevin Wong and Pam Sailor of Gilbert Associates Inc., 
CPS’ audit firm met by teleconference with the ad-hoc Finance Audit Subcommittee (Fernando 
Yanez, Hayward Unified School District Board member and Linda Andal, City of Anaheim Board 
member) to present and discuss the financial statements. A representative of Gilbert Associates 
will provide a live presentation at the board meeting which will include a summary of the audit 
and commentary. Once the fiscal 2021-2022 audited financial statements are accepted by the 
Board, the ad-hoc Finance Audit Subcommittee will have completed its responsibilities 
regarding the fiscal 2021-2022 audit. 
 
RECOMMENDATIONS: 
 

1. The Board accept the audited financial statements for fiscal 2021-2022. 
2. The Board disbands the ad-hoc Finance Audit Subcommittee, to be reconstituted for the 

fiscal year 2021-2022 financial audit. 
 
FISCAL IMPACT: 
 
None. 
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Minutes of Board of Directors Meeting 

June 10, 2022 

 
The Board of Directors of CPS HR Consulting met on Friday, June 10, 2022, at CPS HR 
Consulting at 2450 Del Paso Rd, Suite 220, Sacramento, CA 95834 in the Grand Canyon 
Conference room and via teleconference.  

  
Board members attending: 
 
Fernando Yañez, Hayward Unified School District  
Keisha Young, County of Mecklenburg, NC  
Vince Zamora, City of Las Vegas, NV  
Linda Andal, City of Anaheim, CA 
Joseph Hsieh, County of Sacramento, CA  
LaShon Ross, City of Plano, TX (joined at 10:49 a.m. PST) 
  

Board Members Not Attending: 

Kimberly Crum, County of Pinellas, FL 
 
Staff attending: 
 
Jerry Greenwell, CEO  Melissa Asher   Regina Romeo 
Heather Moore  Amy Knight    Igor Shegolev  
Sandy MacDonald-Hopp Ana Costa   Vicki Quintero Brashear 
Jeff Hoye    Kathy Ithurburn  Eric Brown 
Dana Henderson  Suzanne Ansari  Jessica Pascual 
Eliza De La Cruz  Alan Tomassetti  Paula Adams 
Holly Hatada   Matthew Christoffersen Lisa Conner 
Fatima Nukic   Tiffany Bose   Michelle Garbato 
Kylie Wilson   Sarah Jansen   Jan Nishikawa 
Dave Rechs   Karen Galvan   Jhessyka Vargas 
Kaelyn Gasper  Karina Mendez  Megan Misasi-Randles 
John Freeburn   Craig Barnes   Laura Lee 
Christina Peacock  Geralyn Gorshing  Greg Roberson 
 
Others attending: 
 
Jeff Mitchell, Legal Counsel from KMTG 
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Closed Session for CPS HR Consulting – Board Meeting 
 
Closed Session was called to order at 9:32 a.m. PST. The following Board Members were in 
attendance:  
 
Fernando Yañez Hayward Unified School District  
Keisha Young, Mecklenburg County, NC  
Vince Zamora, City of Las Vegas, NV  
Linda Andal, City of Anaheim, CA 
Joseph Hsieh, County of Sacramento, CA  
 
The Board Members along with Jerry Greenwell met to discuss the CEO’s performance 
evaluation. 
 
Closed Session adjourned at 10:16 a.m. PST.  
 
Open Session for CPS HR Consulting - Board Meeting  
 
Open Session was called to order at 10:22 a.m. PST by Fernando Yañez, who acted as Board 
Chair for this meeting. Board Members and senior staff attending the meeting introduced 
themselves. 
 
Fernando noted no action was taken during closed session and we can move to the action 
items on the agenda. 
 
Action Items  
 
Attachment #1 – Approval of the Minutes from the March 18, 2022, Board Meeting 
 
Linda noted there was an error on page 6 where she spoke about the ARPA funds and requested 
this sentence be removed from the minutes. The Board of Directors of CPS HR Consulting 
approved the Minutes from the March 18, 2022 Board Meeting. 
 

Motion: Zamora, City of Las Vegas 
Second: Andal, City of Anaheim  
Vote: 
  City of Las Vegas Aye 

City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
  Hayward USD  Aye 

City of Plano  Absent 
Pinellas County  Absent 
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Attachment #2 – Authority to Contract 
 
The last Authority to Contract was signed by the Board 2013 and an updated version is needed.  
 
The Board of Directors of CPS HR Consulting approved the Authority to Contract as presented in 
the June 11, 2022 Board Agenda. 

 
Motion: Andal, City of Anaheim 
Second: Hsieh, Sacramento County  
Vote: 

City of Las Vegas Aye 
City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
  Hayward USD  Aye 

City of Plano  Absent 
Pinellas County  Absent 
 
Resolution # 22-04 
 

Attachment #3 – Election of Board Officers for 2022 - 2024 and appointment of Board  
Sub-Committee Members 
 
Every two years, as part of the Annual Board Meeting in June, the Board makes decisions about 
who will serve as Board officers. The election of Board Officers is for terms serving in 2022 - 2024.  
 
There was a call for nominations for the CPS HR Board of Directors Chair and Vice 
Chair/Secretary. 
 

Fernando Yañez, was nominated for Board Chair and LaShon Ross was nominated for Vice 
Chair/Secretary. Both were nominated by Joseph Hsieh. 
 
Joseph Hsieh agreed to stay on the Board Executive Committee as the Board Member-At-Large. 
 
Vince Zamora, Linda Andal and Kimberly Crum will continue on the Board Development 
Subcommittee. 
 
Linda Andal and Fernando Yañez, will continue on the Financial Audit Committee for 2022. 
 

Motion: Andal, City of Anaheim 
Second: Young, Mecklenburg County  
Vote: 
  City of Las Vegas Aye 

City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
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  Hayward USD  Aye 
City of Plano  Absent 
Pinellas County  Absent 

 
Resolution # 22-05 

 
Attachment #4 – Approval of Fiscal Year 2022 - 2023 Strategic Plan & FY23 Budget (under 
separate cover) 
 
The proposed FY2023 Strategic Plan and FY2023 Budget documents outline the direction for our 
organization in the coming year.  
 
Jerry reviewed the FY2023 Strategic Initiatives graphic and the metrics we will use to measure 
progress throughout the year. 
 
Sandy reviewed the FY2023 budget assumptions and the budget in detail. 
 
Some of the highlighted points were:  

  
• Revenue includes $1.7M for Test Rental for 6% year-over-year increase; $4.1M Training 

revenue for 6.5% increase; $8.1M State Market 2% year-over-year decrease, $14.3M 
Local Market 41% year-over-year increase, $3.7M for Emerging Market 2.4% decrease, 
and Federal Market declining 92% to $26k in revenue.  

• Operating Expense includes $250k bonus accrual this fiscal period.  

• Fringe benefit expense is budgeted to increase by 10% considering rising health 
insurance.  

• Capital expenditures of $68,000 for replacing VM Server and color printer utilized in the 
print shop that have reached the end of their service life.  

• The budget includes $100k for product development/strategic initiatives.  

• Depreciation and amortization accrual amounts of $292k are included in expenses in 
monthly increments. The depreciation figure includes depreciation on existing assets plus 
capital budget.  

• The labor budget assumes potential 6% salary increases for January 2023 depending on 
market salary surveys and performance. Some positions have been budgeted for 
promotions in line with development plans.  

 
Jerry asked if there were any comments regarding FY2023 Strategic Plan and FY2023 Budget. 
Linda asked if the 112 budgeted positions was the pre-pandemic number of positions. Sandy 
answered that we were at 124 positions prior to the pandemic.  
 
The Board of Directors of CPS HR Consulting approved the FY2023 Budget and FY2023  
Strategic Plan as presented in the FY23 Strategic Plan and Budget packet under separate cover 
with the June 10, 2022, Board Agenda. 
 

Motion: Andal, Anaheim 
Second: Hsieh, Sacramento County  
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Vote: 
  City of Las Vegas Aye 

City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
City of Plano  Aye 
Hayward USD  Aye 
Pinellas County  Absent 
 
Resolution # 22-06 
 

Attachment #5 – Approval of the CPS HR Investment Policy for FY2023 
 
Sandy stated that the Board approves this policy annually, often with no changes. For FY2023, 
there are no changes.  
 
The Board of Directors of CPS HR Consulting approved the CPS HR Investment Policy for 
FY2023 as presented in the June 10, 2022, Board Agenda. 
 

Motion: Yanez, Hayward USD 
Second: Andal, City of Anaheim  
Vote: 
  City of Las Vegas Aye 

City of Anaheim Aye 
Mecklenburg County Aye 
Sacramento County Aye 
City of Plano  Aye 
Hayward USD  Aye 
Pinellas County  Absent 
 
Resolution # 22-07 

 
Attachment #6 – Approval of the CPS HR Class/Pay Plan 
 
Jerry stated there are a few modifications to the Class and Pay Plan. The first is adding the 
classifications Senior Contracts Coordinator and Principal Accountant. The classification and title 
of Principal Business Software Analyst is being revised to Principal Business Solutions Analyst. 
The classification and title of the Purchasing and Travel Coordinator is being revised to 
Accounting Coordinator.  
 
The Board of Directors of CPS HR Consulting approved the CPS HR Class & Pay Plan as 
presented in the June 10, 2022, Board Agenda.  

 
Motion: Zamora, City of Las Vegas 
Second: Ross, City of Plano 
Vote: 
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  City of Las Vegas Aye 
City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
City of Plano  Aye 
Hayward USD  Aye 
Pinellas County  Absent 

 
Resolution # 22-08 

 
 Action Item #7: Possible action to modify Chief Executive Officer compensation and benefits 
 
Closed Session report out:  Vince spoke on behalf of the Board Members and said they felt that 
the overall performance of the organization was in line with the performance of the Chief Executive 
Officer. The Board agreed that a 10% bonus was in line for Jerry and if there is any movement in 
the benchmark positions in the Class and Comp studies, Jerry would be eligible for that scale 
movement. 
 
The Board of Directors of CPS HR Consulting approved the 10% bonus and to modify Jerry’s 
contract to note any movement in the benchmark positions in the Class and Comp studies, he 
would be eligible for that scale movement. 
 

Motion: Yanez, Hayward USD 
Second: Zamora, City of Las Vegas 
Vote: 
  City of Las Vegas Aye 

City of Anaheim Aye 
Mecklenburg County Aye 

  Sacramento County Aye 
City of Plano  Aye 
Hayward USD  Aye 
Pinellas County  Absent 
 
Resolution # 22-09 

 
For Information Only 
 
Attachment #7 – FY2022 Budget and Cash Flow Update 
 
Sandy MacDonald-Hopp gave an overview of the budget and cash flow as of April 30, 2022. The 
total CPS revenue of $23.6 million for the fiscal year-to-date as of April 30, 2022 is $5.9M or 34% 
better than budget. This revenue represents 32.4% increase from year-to-date April 2021 in which 
CPS HR had $5.8 million less in revenue. The year-over-year revenue change reflects mix of all 
service lines having more work and $2.5M unbudgeted Chicago work. Year-to-date, Training, 
State, Local, Emerging, and Federal Markets are all exceeding revenue budget. 
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Fiscal year-to-date through April 2022 direct expenses are exceeding budget by $3.4M and the 
mix generated gross profit margin of 40.9% versus budgeted 40.2% as a percent of revenue. 
Operating expenses are $239k or 3.1% over budget due to $300k bonus accrual. OMS indirect 
expense, a component of total operating expense, is $216k under budget. 
 
Year-to-date CPS has net operating income of $1.7M, which is $2.3M better than the budgeted 
operating loss thru April 2022. The positive net income figure of $1.7M equates to 7.2% of revenue 
and better than budgeted net loss -3%. The cash flow forecast for the next 12 months indicates 
some ups and downs in cash reserves with capital expenditures, ongoing disbursements, and 
timing of collections. Monthly variations in cashflow reflect changes in the timing of receipt of 
invoice payments and payments to vendors. Minimum cash reserve balance of $4M was 
established in November 2018 and as of April 30, 2022 cash balance is $11.3M. 
 
Lashon asked if we provide testing in Texas Civil Service and who would be the contact if she 
was interested in speaking to someone. Vicki Quintero Brashear directed LaShon to contact Amy 
Bigone who is our Testing Manager. 
 
 Attachment #8 – Performance Dashboard 
 
Geralyn Gorshing reviewed the Performance Dashboard charts. We are close to hitting our goal 
on Qualified Leads. As of May 26, 2022, we were at 634 leads and our goal is 700. Qualified 
Leads are discussions with potential clients and the results are indicative of our Business 
Development group hitting their stride. Our Win Rate for FY22 is 71.1% and we have 260 
proposals in play. 
 
Attachment #9 – Investment Update 
 
Sandy reviewed the investment update. We have $6,300,996 (includes accrued interest of 
$31.5k)in investments with an average maturity rate of 2.26 years. We have 51% of our 
investment dollars in CDs that are FDIC insured. 
 
Attachment #10 – FY22 Strategic Plan Progress Update and FY22 Accomplishments 
 
Jerry reviewed the Strategic Plan Progress and Accomplishments with the Board during the 
Closed Session but asked if any Senior Leaders would like to say anything now during Open 

Session. Geralyn pointed out we have tried to drive business through our website. We published 
33 blog articles this year and completed a whole analysis of our website, where we found we had 
some weaknesses and corrected them with by adding search terms and putting keywords in.  We 
also saw a 15% increase in the use of our HR Specialist forms on our website. Geralyn thanked 
the BD and Marketing team for their work this year. Melissa wanted to acknowledge the Executive 
Search, Recruitment Solutions and Training teams for their hard work and the volume of business 
they were able to handle while we were onboarding new project consultants and new employees 
and doing it in a way that is leading to increased business, new clients and even driving some 
new products.  
 
Vicki wanted to thank all the staff for their effort and work this year. Regina spoke about the behind 



Attachment 2 

 

 

Attachment 2– Page 8  

 

 

 

the scenes work of the Business Development team and the number of proposals and work they 
are able to handle. Regina also thanked her HR and DEI teams. Jeff Hoye recognized the work 
of IPSEE, Org Strat and Dave Rechs with the State Practice team, along with the help of ISD and 
Dimple and Jan in Contracts. Greg agreed with what everyone already said and thanked the entire 
organization for a wonderful year.  
 
Vicki wanted to give an example of a project that represents the effort of various teams to set up 
a new Police Department for the City of Lathrop in the Central Valley. Previously, the city had 
subcontracted police services out to the local Sheriff's Office, and they decided a couple of years 
ago that they wanted to have their own Police Department. We involved Marketing to create new 
opportunities to spread the word about this new Police Department and attract candidates. 
Recruitment Solutions ran the recruitments and then the Testing and the Executive Search teams 
obtained candidates, vetted them, created selection tools, and helped the city select. We filled a 
total of seventy positions in a year.  
 
Linda wanted to add that the Board supports the staff and the work and accomplishments that 
have been made this year.  
 
Attachment #11 – Diversity Report 
 
Eric Brown reviewed the annual diversity report for CPS HR. The CPS HR workforce is 
predominantly female and white. Year over year, targeted outreach efforts have translated into 
diversifying the workforce. 
 
Attachment #12 – Client Satisfaction Survey Data 
 
Geralyn shared that we send out a client survey after each engagement. The numbers have been 
stable over the years. We set an aggressive goal of a 4.3 client satisfaction rating. Our client 
satisfaction rating for this year is 4.43. 
 
Public Comment on Matters Not on the Agenda – there was none. 
 
Having no other questions or business to discuss, the meeting was adjourned at 11:50 a.m. PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Jerry Greenwell 
 
 
Respectfully Submitted: 
 
Dated: __6/28/22_________  __Signed: Fernando Yañez___________ 

Fernando Yañez, Board Member 
Hayward Unified School District 
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DATE:   November 4, 2022  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Eric Brown, Senior HR Consultant 
 
SUBJECT: Approval of Salary Market Survey & Classification and Pay Plans 
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 

Maintenance of competitive pay is critical to attracting and retaining a workforce that can deliver 
our products and services to meet the wide variety of our clients’ needs.  

DISCUSSION: 

 
Prior to each Board meeting, HR staff updates the Classification and Pay Plan to incorporate 
any additions, deletions, or modifications to the plan that have occurred during the time since 
the previous approval. In addition, each fall, HR conducts a salary survey to ascertain how the 
salaries of our benchmark classifications align with our defined labor market.  
 
Market Approach: 
 
We believe our pay policy should promote our ability to attract and retain high quality talent, high 
employee and organizational performance, ensure excellent client service, and maintain a 
financially sound organization. 
 
 
1. Benchmark classes  
 

a. Non-exempt:  
i. Office Assistant 
ii. Administrative Technician 

 
b. Exempt: 

i. Senior Accountant 
ii. Senior HR Consultant 
iii. Senior Network Administrator 
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Labor Market Agencies  
 

a. City of Elk Grove 
b. City of Fairfield* 
c. City of Roseville 
d. City of Sacramento 
e. City of Stockton* 
f. County of El Dorado 
g. County of Yolo 
h. Placer County Water Agency 
i. Sacramento Municipal Utility District 
j. Private sector data for all industries from the Economic Research Institute, 

Sacramento region (50-mile radius) 

 
*These agencies are not used for the Office Assistant classification, as we use staffing 
companies when hiring at this level. The staffing companies do not attract candidates from 
that far out of the greater Sacramento area. 

 
 

2. Use of Data 

 

a. The data is collected and summarized, and measures of mean and median 
calculated.  

b. Data from all survey classes are reviewed and evaluated in making final 
determinations as to salary increases for current pay bands. Based on market data, 
however, individual classes could be adjusted independently of their band 
assignment. The median is given greater weight when making salary setting 
decisions because it is less sensitive to outliers. 

c. The CEO and HR Director review and analyze trends, compare to CPS HR’s current 
salary bands, and determine fiscal ability to pay.  

d. All other ‘non-survey’ classes are linked to their appropriate functional discipline and 
ranges adjusted based on related survey class. 
 
 

3. Private Sector Data Collection 

 

a. CPS HR staff use ERI to collect private sector compensation data.  
b. ERI has been in business since 1987 and serves thousands of corporate subscribers 

and consultants, nonprofit organizations, and governmental agencies. ERI collects 
data from available salary and cost of living surveys and prepares reports and 
software analyses. 

c. For collection of private sector salary data from ERI for the HR discipline, CPS HR 
uses the survey class ‘Consultant’ for data matching. For other survey classes, the 
closest classification match is made within the ERI database. 

 
RECOMMENDATIONS: 

 
The following recommendations are in response to the annual salary market survey results and 
maintenance responsibilities regarding our classification and pay plan. 
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1. Approve the following salary band adjustments: (See Attachment A – Market Survey 

Summary) 
 

a. Non-Exempt:  By either measure, median or mean, salary bands for Office Assistant 
and Administrative Technician classifications are below market. A four- and one-half 
percent (4.5%) adjustment to the salary bands of the survey classifications as well as 
any linked classifications is recommended.  
 

b. Exempt:  The salary bands for Senior Accountant, Senior HR Consultant, and Senior 
Network Administrator are below market according to the median and mean. A six 
percent (6%) adjustment is recommended for the Senior Accountant, Senior HR 
Consultant, and Senior Network Administrator salary bands as well as any linked 
classifications. 
 

c. Senior Leadership:  The salary range for the Sr. Leader pay band is tied to the 
CEO’s salary. A six (6%) percent adjustment to the CEO’s salary is warranted based 
on the market study. Accordingly, HR recommends the classifications in this salary 
band will be adjusted upward by six (6%) percent.  

 
2. Authorize the CEO to implement annual in-range increases within the approved ranges for 

all employees who receive a satisfactory or better performance rating. The maximum in-
range increase will be no more than 4% of the employee’s current salary and will not exceed 
the top of the range. In-range increases may compound with adjustments based on the 
annual market survey. 

 
3. Approve the 2022 Class/Pay Plan Schedule (Attachment B – Classification – Compensation 

Pay Scale) effective July 3 – December 17, 2022. PERS regulations requires that changes 
be approved. The changes to the Classification and Pay Plan include the following: 

 

ACTION  CLASSIFICATION(S) 

Abolish Classification Helpdesk Technician 

 
4. Approve the 2023 Class/Pay Plan Schedule (Attachment C – Classification - Compensation 

Pay Scale), reflecting the classification range adjustments to be implemented and effective 
December 18, 2022. 

 
CONCLUSION: 
 
Recommend approval of the Salary Market Survey, and Classification and Pay Plans.  
 
FISCAL IMPACT: 
 
Fiscal impact in line with budgeted 6% salary increases from approval of the updated class/pay 
schedule. 
 
__X__1) Sufficient revenue exists to support this action. 
 
_____2) Projected revenue as defined in the business plan will support this action. 
 
_____3) This is an investment action that exceeds our spending threshold. 
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ATTACHMENT A 
 

Market Survey Summary 
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DATE:   November 4, 2022  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     Approval of 2023 Proposed Board Meeting Dates & Locations 
   

ACTION REQUESTED:   
 
___  Information Item  
_X__  Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
The Board governance role is essential to CPS HR’s ability to successfully carry out the goals 
and initiatives that are a part of the annual and long-term business plan. 
 
DISCUSSION:   
 
Board Meetings are generally held on the first or second Friday in the months of June, and 
November.  The proposed March 2023 meeting date will be on the second or third Thursday 
and Friday of the month per the dates indicated below. Board meeting locations will be either 
the CPS HR Sacramento office, remote teleconference, or an identified location within one of 
our Board Member agency’s jurisdictions.  
 

Proposed Board Meeting Schedule for 2023 
 

March 8 - 10, 2023     TBD 
 
June 9, 2023      Sacramento/Remote 
 
November 3, 2023     Sacramento/Remote 

 
RECOMMENDED ACTION:  
 
Approve Board meeting dates and choose a location to hold the March Board meeting. 
 
FISCAL IMPACT: 
Costs are built into the budget annually. Board meeting costs in Sacramento are approximately 
$4,000 - $5,000 per meeting (based on 7- 8 Board Members attending) considering airfare, hotels, 
and food. Board meetings in alternate cities are likely to triple that amount depending on the 
location. 
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Historical CPS Board Meetings 

 List of Locations 

 

Date Facility City State 

March 2019 Hotel Maya Long Beach CA 

March 2018 Waterfront Inn Oakland CA 

March 2017 JW Marriott Resort & Spa Las Vegas NV 

March 2016 Hilton Charlotte City Center Charlotte NC 

March 2015 Emergency Ops Ctr and Hilton 

Dallas/Plano Granite Park 

Plano TX 

March 2014 Sheraton Sand Key Resort Clearwater FL 

March 2013 City Hall Las Vegas NV 

March 2012 Disney’s Grand Californian Hotel & Spa Anaheim CA 

March 2011 JW Marriott Resort & Spa Las Vegas NV 

March 2010 Harvest Inn, Vineyard View Rm St. Helena CA 

March 2009 Disneyland Hotel, 

Sleeping Beauty Pavilion 

Anaheim CA 

March 2008 Handlery Union Square Hotel/Moscone 

Center 

San Francisco CA 

March 2007 Wine & Roses Lodi CA 

March 2006 The Beach House Inn & Conf Ctr Half Moon Bay CA 

Sept 2005 Madison Concourse Hotel Madison  WI 

March 2005 Hyatt Regency Islandia San Diego CA 

Sept 2004 Marriott Oakland City Center Oakland CA 

March 2004 City University of NY New York NY 

Sept 2003 S.F. Public Library San Francisco CA 

March 2003 Venetian Hotel Las Vegas NV 

Sept 2002 East Bay MUD Oakland CA 

March 2002 Disney’s Grand Californian Hotel Anaheim CA 

Sept 2001 S.F. City Hall-Mayor’s Conf Rm San Francisco CA 

March 2001 Tiburon Lodge Tiburon CA 

March 2000 Calistoga Spa Hot Springs Calistoga CA 

Jan. 1999 Monterey Beach Hotel Monterey CA 

Jan. 1998 Carmel Mission Inn Carmel CA 
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DATE:   November 4, 2022 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2023 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
 
__X__ Information Item  
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending September 30, 
2022 in comparison to the budget.  These schedules depict the organization in its’ component groups of 
State, Federal, Local, Emerging Markets, Products & Services, and Operation Management Services.  

 
DISCUSSION:   
 

Revenue 

The total CPS revenue of $7.8 million for the fiscal year-to-date as of September 30, 2022 is $253k or 
3.5% better than budget. This revenue represents 36% increase from year-to-date September 2022 in 
which CPS HR had $2.1 million less in revenue.  The year-over-year revenue change reflects mix of most 
service lines having more work.  Year-to-date, Training, State, and Federal Markets are all exceeding 
revenue budget.   
 

Expense 

Fiscal year-to-date through September 2022 direct expenses are underrunning budget by $9.4k and the 
mix generated gross profit margin of 37.2% versus budgeted 34.8% as a percent of revenue. Operating 
expenses are $390k or 14% under budget due to staffing vacancies. OMS indirect expense, a component 
of total operating expense, is $312k under budget. Average monthly operating expense is running $927k 
per month versus FY22’s $567k monthly average.  The FY2023 projected growth included adding staff 
and the timing of that will increase monthly operating expense while staying within budget. 
 

Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating income of $522k, which is $662k better than the budgeted operating 
loss thru September 2022.  The positive net income figure of $541k equates to 7% of revenue and better 
than budgeted net loss -1%.  The cash flow forecast for the next 12 months indicates some ups and 
downs in cash reserves with capital expenditures, ongoing disbursements, and timing of collections.  
Monthly variations in cashflow reflect changes in the timing of receipt of invoice payments and payments 
to vendors. Minimum cash reserve balance of $4M was established in November 2018 and as of 
September 30, 2022 cash balance is $9M.  Based on three-month Operating Expense average of $927k 
the $4M reserve would cover 129 days of operations. 
 

RECOMMENDATIONS:   None, information only 
 
FISCAL IMPACT: None, information only 
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DATE:   November 4, 2022 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Dashboard   
 
ACTION REQUESTED:   

 

__X_ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 

 

RELATIONSHIP TO BUSINESS PLAN: 

 

At the request of the Board, the purpose of the Performance Dashboard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior Team 
and staff monitor these indicators in order to assess organizational performance as tracked to 
goals.   

 
DISCUSSION:   
 
The performance indicators on the Performance Dashboard reflect the key elements that are 
monitored to assess organizational success at a high level. The indicators reported on include:  
 

• Qualified Lead Goals 
 
RECOMMENDATIONS:    None, for information only 
 
FISCAL IMPACT: None, information only 
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*Information current as of 10/20/22 
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DATE:    November 4, 2022  

 
TO:    CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:  Jerry Greenwell, CEO 
 
SUBJECT:   FY23 Strategic Initiatives – Progress Update 

    
ACTION REQUESTED:   
 
__X__ Information Item           
_____ Approval and/or Authorization 

_____ Policy Change or Adoption 

_____ Closed Session Item 

 
RELATIONSHIP TO BUSINESS PLAN: 

Our FY23 strategic goals are aligned with the FY 2023 Strategic Direction as approved by the 
board in June 2022. The goals were designed to move us toward re-establishing our market 
presence and improving our sustainability as an organization post-pandemic. The plan has been 
built to ensure we achieve our mission and vision while adhering to our core organizational 
principles. 

DISCUSSION: 

After the first quarter we are tracking well on revenue and net income with a positive variance 
for each. We have initiated the efforts outlined in the strategic plan and as depicted in the 
information included, we are still on track based on our timelines. The one area that is behind 
(6.1) will need attention as the change in CHRO impacts that effort. We are currently recruiting a 
new CHRO, with an interim coming on board in November. The growth of our DEI service line 
warrants establishing a separate practice/service from HR and recruiting a practice leader to 
oversee this emerging service area, in keeping with the advice and counsel we provide for our 
customers. We are being purposeful in applying our expertise to our own internal efforts. 

Our challenges with capacity to take on additional work has continued to be a balancing act into 
the new FY, but we are evaluating internal efforts to enable us to effectively manage the flow of 
projects to meet client expectations. The market for employees is inconsistent and intensified 
outreach efforts are needed to find quality hires, as we are experiencing turnover much like the 
rest of the country for a variety of reasons. Our efforts to assist clients in recruiting continue to 
be steady, with a few variations depending on the geographic region, despite uncertainty with 
inflation and predictions of an impending economic downturn.  

Training & Recruitment Solutions exceeding the revenue budget are the primary drivers for the 
positive revenue variance. The identified service areas we focused on in the planning process 
are all at or near budgeted revenue levels, and in some cases exceeding expectations.  
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We have sustained our momentum into the new year and anticipate a strong first half. As we 
move into spring, we will continue to reassess the market as we gear up for strategic planning 
for FY24 

RECOMMENDATIONS:   None, information only 
 
FISCAL IMPACT: None, information only  
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DATE:   November 4, 2022 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy.  It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy.  Current reserves are sufficient to meet the next 30 day’s obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight each meeting, an updated investment 
portfolio is provided for informational purposes. At the request of the board, portfolio summary 
statistics are provided below, including the annualized investment total return on the long-term 
portfolio.    
 
Portfolio Value as of September 30, 2022:  $5,215,485 (includes accrued interest of $23.9k) 
 
Average Maturity 2.06 years 
Average S&P Rating AA; 62% investment dollars are CDs that are FDIC insured 

 
Performance 1 month YTD Since Inception 
Period Total Return -1.29% -16.98% -9.51% 
Annualized Total Return -14.26% -52.49% -0.45% 

 
RECOMMENDATIONS:    None, for information only 
 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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DATE:   November 4, 2022 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Disclosure of Reimbursement for Special Districts 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
This fulfills our requirement as a governmental agency to disclose information related to 
reimbursements of employee travel and expenses. 
 
DISCUSSION:   
 
In 1994, legislation was passed requiring special districts to disclose employee travel and 
expense related reimbursements (under Government Code sec. 53065.5).  Accordingly, we are 
required to print and make available our warrant (check) list at least annually.  CPS HR prints a 
list of all checks as part of the check run process and all lists are kept in the Finance department 
located in the home office in Sacramento.  Employee travel and expense related 
reimbursements are included in each check run.  The documents are public information and 
available for viewing by interested parties. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT:  None, no expense will be incurred 
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DATE:   November 4, 2022  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Board Member Meeting Attendance Cost Summary – Annual Report 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
This item is related to Board Operations rather than the Business Plan. 
 
DISCUSSION:   
 
As a special district, CPS HR is required to disclose expense reimbursements of at least $100 
on an annual basis.  This will occur as a standard annual agenda item, providing the expense 
reimbursement disclosure for the Board meetings for the previous year. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT:  None, for information only. 
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DATE:   November 4, 2022  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Employee Recognition 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 

 
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS HR “Make An Impact” Employee Recognition Program, which was implemented in 
July 2017, supports an organizational culture in which our CPS HR Guiding Values, and our 
strategic direction and goals are hallmarks of our individual and collective work practices.  Our 
recognition programs reinforce these values. 
 
The CPS HR Guiding Values are:  Care For Our Customers, Care For the Organization, and 
Care For Each Other. 
 
DISCUSSION: 

The Team Impact Award is a team performance award focusing on the 
accomplishments, results, and achievements of a group of 2 or more.  
The purpose of this award is to recognize stellar team performance that leads 
to outstanding results, and especially noteworthy achievements in 
accomplishment of CPS HR strategic direction and goals.  
 

Team Impact Award Winners for 2022 
 
Team Name: City of Lathrop – Police Department 

 
Team Members: Breanna Lopez, Amy Bigone, Geoff Burcaw, Pam Derby, Fatima Nukic, 
Lisa Conner, Debbie Gutman, Laura Lee, Jackie Frost, Charlene Harris, Layla Mansfield, 
Maricarman Peoples, Jason Litchney and Vicki Quintero Brashear 
 
Submitted by: Chrissy Peacock 
 
The City of Lathrop project required the project team to stand up an entirely new Police 
Department comprised of 43 full time employees both sworn and civilian over a 9-month period. 
This included an Executive Search for the Chief of Police (1) and HR Manager (1). Sworn 
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recruitments for Commander (2), Sergeant (6), and LATERAL Police Officer (24). Non-sworn 
recruitments for Executive Assistant (1), Records Supervisor (1), Records Technician (2), 
Management Analyst (2), and Community Service Officer (3). This required collaboration across 
divisions to include Executive Search, Recruitment Solutions, Assessments, and Marketing in 
order to achieve successful recruitments for all positions. 
 
CPS HR utilized our internal NEOGOV instance for each recruitment effort which required exam 
plan development, candidate communication, scheduling of interviews for various selection 
hurdles, and establishing eligibility lists based on the client's hiring processes/rules. We 
managed 660 candidates within the applicant tracking system across all of the recruitments. 
 
There were unique challenges to this project. First, CPS HR was brought into this project 
through another consulting firm, Municipal Resources Group (MRG) requiring our project team 
to collaborate not only with the client but with the other consulting firms involved in different 
pieces of the project including recurring meetings and shared objectives. Second, for the Police 
Officer recruitment, the City desired only lateral candidates. Given the climate of public safety 
and high number of vacancies nationwide, recruiting for lateral candidates was heavy lift and 
required aggressive outreach and the creation and implementation of an attractive digital 
marketing campaign. 
 
The project was a success. It was completed on time with all vacancies being filled and 
exceeded gross margin. The client was beyond satisfied with the quality of candidates and the 
fact that all recruitments were completed in the 9-month period and before the deadline of 
6/30/22. Stakeholders at the City had the following feedback on services provided by the CPS 
HR team. 
 
From City Manager Stephen Salvatore: 
After years of planning, we developed a very aggressive schedule to build a new Police 
Department in Lathrop. CPS HR created timelines, and designed and facilitated recruitments to 
help us fill the 47 new positions to staff the Lathrop PD. People are our most important resource 
and we could not have launched our new Police Department so successfully, on time, without 
the participation of CPS HR. They know how to find good candidates! 
 
From Police Chief Ray Bechler: 
In my experience working with CPS HR to hire an organization of both sworn and non-sworn 
employees for our new Lathrop Police Department made the difference that allowed the City to 
begin local safety operations on time and under budget. Problems we identified, CPS HR found 
solutions, often based on their technical capabilities. For example, CPS HR automated a tool for 
candidates to schedule phone discussions with me upon my selection as the new Chief. This 
allowed me to respond to the many inquiries received from potential candidates in an orderly 
and efficient manner. Outreach to potential candidates was another area CPS HR demonstrated 
tech savvy and effective solutions. I can't imagine how we would have made our hiring goals 
without the assistance of CPS HR. 
 
From Director of Human Resources Theresa Roland: 
I have known of CPS HR for years as a public sector HR professional and I have been 
impressed with their technical knowledge and practical resources to design recruitments to staff 
our brand-new police department. Recruiting sworn officers is very challenging; our partnership 
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with CPS HR enabled the City to consider many qualified candidates and use effective, 
validated tools for assessment. CPS HR has been a great partner for the City of Lathrop! 
 
The success of the project resulted in client work for other agencies given recommendations 
provided by the City and MRG working with CPS HR on these deliverables including recently 
awarded projects with the Housing Authority of Contra Costa County, Metropolitan Water 
District of Southern California, and City of Richmond. 
 
This project was a testament to the values at CPS HR of care for the customer, care for the 
organization, and care for each other. I was proud to have led this team and am grateful for their 
invaluable contributions by each team member to make this project a success.  
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