
Attracting and 

Retaining Talent

in the                                 

New World of Work



What We’ll Cover
1. The new world of work

2. Employee engagement –

what it is and why it matters

3. Building engagement by 

creating a positive                 

employee experience



1. Strongly disagree

2. Disagree 

3. Neither agree nor disagree

4. Agree

5. Strongly agree

Poll:
Attracting and Retaining Talent is a Major 

Challenge in My Organization



▪ Permanent evolution in where and 

how we do work

▪ Employee expectation – more 

flexibility

▪ Employees re-evaluating priorities –

“great reassessment”

▪ More competition to attract and  

retain talent

▪ Demographic changes

▪ Remote v. “essential” employees –

haves and have nots? 

The New World of Work



In February, another 4.4 
million workers quit in the 9th

month in a row of record 
exits – the pandemic 
continues to make people 
rethink what they want out 
of work and life

52% of employees               
are “inclined” to leave 
their jobs

Quits in state/local 
government have 
increased

924,000 vacancies in 
state/local government



Desperate U.S. Cities Pitch                                                                                

Wall Street Style Sign-on Bonuses

NASCIO Survey Finds                                                                           

Government Remote                                   

Work Here to Stay



Perks from Home:  From virtual pizza parties to wellness services, 
employee benefits have transformed during the pandemic



When Will Retirements Take Place?

Mission Square Research
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How Do We Attract and Retain?

Maximize Employee Engagement



10

Employee Engagement

Heightened connection

Personal meaning:

▪ Pride 

▪ Organization values me

“Discretionary effort”
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Engagement → Performance and Retention
Key Performance Indicators:  Top-Quartile v. Bottom-Quartile Work Groups

Gallup



State and Local Government
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I can impact customer service

I can influence cost savings

I can contribute to quality

Not Engaged Somewhat Engaged Fully Engaged

% Who Agree

Institute for Public Sector Employee Engagement



Engagement Drives Mission Success
My Organization is Successful at Achieving its Mission (% Agree)

Institute for Public Sector Employee Engagement



Overall, How Satisfied are You With Your Life?

Institute for Public Sector Employee Engagement

Engagement Influences Life Satisfaction



Engagement Value Chain

Improved 
engagement

Better 
performance

Higher 
customer 

satisfaction

More trust in 
government



1. Strongly disagree

2. Disagree 

3. Neither agree nor disagree

4. Agree

5. Strongly agree

Poll:
Employee Engagement is a Priority                        

in My Organization



How Do We Build Engagement? 

By Creating a Positive                       

Employee Experience



What is the Employee Experience?

All of an employee’s 

interactions with the 

employer that 

impact how they feel 

about their work –

and their employer



• Effective 

organizational 

performance

• Positive

customer

experience

Engaged, stable, 
diverse and                     
high-performing 
workforce

The Employee Experience

• Attract and hire 

• Onboard

• Provide resources

• Develop

• Provide leadership 

• Manage performance

• Reward and recognize

• Provide competitive pay/benefits

• Encourage well-being

• Prioritize diversity, equity                           

and inclusion

• Help employees transition

Measure Measure Measure



Positive Employee Experience:  The Business Case

Josh Bersin



An Engaged and                                            

High-Performing Workforce

In Other Words …



High Level of Engagement 
Attracts Talent

“Engaged cultures 
will attract people 
from outside the 
organization who 
want to join. What 

happens internally 
goes external pretty 
quickly.”



Employee Reviews 



456 reviews 10,688 reviews 237 reviews 406 reviews 307 reviews

Employee Reviews 



Or These? 



Improving the Employee 
Experience Requires   

Data and Measurement



▪ My work

▪ Mission

▪ My team

▪ My supervisor

▪ Leadership and                      

managing change

▪ Training and development

▪ Resources and workload

▪ Pay and benefits

▪ Culture

▪ Diversity, equity and inclusion

▪ COVID-19

▪ My work

▪ Mission

▪ My team

▪ My supervisor

▪ Leadership and                      
managing change

▪ Training and development

▪ Resources and workload

▪ Pay and benefits

▪ Culture

▪ Diversity, equity, inclusion

▪ COVID-19

Institute Survey Categories



Driving Engagement Through a 

Positive Employee Experience



Make Employee Focus a Strategic Priority



Strategic Plan Goal

Ensure that County government operates efficiently and 

effectively and is accountable to the public 

1. Develop a highly engaged, diverse, culturally 

responsive, and high-performing workforce



HIGH-PERFORMING WORKFORCE

The City of Henderson’s vision is to be “America's premiere community.”

To realize this vision, the City must be accountable, transparent, efficient  and 

responsive, while also fully engaging employees. The City is proud of its               

93% customer satisfaction rate and 90% employee engagement rate. 



Leadership



Managing/Supervising 
Employees Working               
Remotely
▪ No longer just manage time,                   

activities and attendance

▪ Focus on results and outcomes

▪ Set expectations 

▪ Redesign jobs

▪ Make sure leaders model behavior

▪ Communicate

▪ Appreciate and recognize



Meet Employee Needs – On-site and Remote

▪ Acknowledge and address 

equity issues

▪ Highlight benefits of various roles

▪ Link work to mission

▪ Communicate

▪ Maximize flexibility

▪ Discuss reasons to be back in 

the office



City of 
Henderson, 
NV

Employee website for 
participation and  

interaction

Blog-like articles to 
support remote work 

and supervision

Wellness articles and 
information

Virtual counseling
Onsite wellness 

activities
Bi-weekly virtual 

supervisors’ meetings

Survey on resource and 
training needs

Micro trainings/other 
resources



Onboard Effectively



Focus on Training and Development





“We’ve had to drastically 

change. People who have 

kids need to take an hour 

off to put someone down 

for a nap or to make a 

peanut butter and jelly 

sandwich.” 

Be Flexible
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Appreciate

▪ 64% of Americans who leave jobs do so because they don’t feel 

appreciated

▪ Organizations with recognition programs:

• 31% lower voluntary turnover

• 14% higher employee engagement, productivity, customer service



Recognition “Without 
Spending a Dime”

▪ Recognize employee achievements at 

staff meeting

▪ Put thank-you note on department 

(virtual) bulletin board

▪ Compliment employee within earshot 

of others (and word will spread)

▪ Mail handwritten note to employee’s 

home



Recognition “Without 
Spending a Dime”

▪ Send department-wide email 

praising employee or team

▪ Start meetings by recognizing 

employees and ask employees to 

recognize each other

▪ Pull employee aside and ask for 

his/her opinion



“I help send men to the moon”

Connect to Mission



“We live in counterintuitive times –

now is not the time to ‘go with your gut’”

“Don’t stay where you’re not heard”



Key Takeaways

▪ Permanent evolution in where and 

how we do work

▪ Intense competition to attract and  

retain talent

▪ Employee engagement key to 

attraction, retention and performance

▪ Positive employee experience drives 

engagement

▪ Quality of employee experience 

should be measured (survey)

▪ Actions it improve the experience 

tailored to results  and organization 



“Clients do not come first. 

Employees come first. If you take 

care of your employees,                  

they will take care of your clients.”

Richard Branson



Bob Lavigna
608-395-8472

rlavigna@cpshr.us

www.linkedin.com/in/bob-lavigna/

@Bob_Lavigna

www.cpshr.us


