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By request, alternate agenda and agenda document formats are available to persons with a 

disability as required by Section 202 of the 1990 Americans with Disabilities Act.   

 

To arrange an alternative agenda format or to arrange aid or services to accommodate 

persons with a disability to participate in a public meeting, contact the Executive Office at  

(916) 263-3600 extension 3379. 

 

Any person not on this Agenda who wishes to address the Board of Directors must sign in with 

the Board’s Executive Assistant.  Any person requesting a disability-related modification or 

accommodation, including auxiliary aids, or services who require these aids or services in 

order to participate in the public meeting should contact Dana Henderson, Executive 

Assistant, CPS HR Consulting, 2450 Del Paso Road, Sacramento, CA, 95834, (916) 263-3600.  

Requests must be made at least 3 business days before the scheduled meeting. 

 

 
CPS HR Consulting Board Meeting 
Teleconference Locations 
November 5, 2021 
Open Session 9:00AM PST (12:00 PM EST) 

Click on the “Join Microsoft Teams Meeting” link in your meeting invitation or phone in to the toll-free 

number (866) 343-5340, Conference ID 941394575#. 

Locations 

 
CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento, CA 95834 
 
Hayward Unified School District, HR Dept., 24411 Amador Street, Hayward, CA 94544 
 
Pinellas County, HR Dept., 400 S. Fort Harrison, Clearwater, FL 33756 
 
Mecklenburg County, 700 E. 4th Street, Suite 220, Charlotte, NC 28202 
 
City of Plano, 1520 Avenue K, Suite 300, Plano, TX 75074 
 
City of Anaheim, 201 S. Anaheim Blvd., Suite 501, Anaheim, CA 92805 
 
City of Las Vegas, 495 S. Main Street, 1st Floor, Las Vegas, NV 89101 
 
Sacramento County, 700 H Street, Room 5720, Sacramento, CA 95814 
 



 

The CPS Board Year 
Revised March 22, 2019 

 

The following calendar outlines “routine” agenda items that are addressed throughout the year. Other items are 
added as required based on business/governance requirements.  

 

Every Meeting 
 Minutes from previous meeting – for approval  

 Budget and Cash Flow Update – for information 

 Performance Dashboard – for information (variances only) 

 Investment Update – for information (as required by law) 

 Approve Class/Pay Plan (to meet CalPERS requirements) 

 Return to Board Funds Update – for information 

 Employee Recognition – for information (recognize the individual, and highlight the accomplishment) 

 Board Development/Emerging Trends (30-60 minutes) 
o Organizational Showcase 
o Current trends or client success stories 

November 
 Review CPS HR cash minimum every two years. (Next review Nov. 2022) –For information 

 Annual Financial Audit Report – discussion/approval 

 Salary market survey results/class and pay plan implementation – discussion/approval 

 Meeting dates/locations for following year’s Board Meetings – for approval 

 Disclosure of reimbursement for special districts – for information (no report out) 

 Board Member Meeting Attendance Cost Summary – annual report – for information (no report out) 

 Board Development Activity (new in 2011) 

March 

 Board Offsite Meeting for Strategic Planning and Board Integration Activities 

 Review By-Laws & Ground Rules annually (eff. 3/2012) 

 Review Board Orientation (Eff. 2016) 

 Review Return to Board Funds availability and amount for next FY (Friday agenda) 

 Senior Leader/Board Dialogue 

 Board report out of CEO-level interviews on business trends (eff. 3/2014) 

June 

 Next Fiscal Year Budget and Strategic Plan – for approval 

 Election of Board Officers (every 2 years) – upcoming in 2018, 2020, etc. or as needed – for approval 

 Annual appointment of Board Development Committee, Executive Committee and Financial Audit Committee 
members – for approval 

 Investment Policy for Next FY – for approval  

 Delegation of Authority/Authority to Contract (approval) if needed 

 FY Strategic Plan and Accomplishments – for info and discussion (variances only) 

 Annual Diversity Report – for information (year to year performance) 

 Client Satisfaction Survey Data (for information) 

 Emergency Succession Plan – Review and update for approval by the Board every two years starting in 2018. 

 Executive Performance Plan Accomplishments – discussion/closed session  

 Executive Performance Plan for Next FY – discussion/acceptance/closed session 

As Needed 

 Information on policy changes, internal operations, investments, special projects and Board subcommittee 
reports. 

 CEO Report – info and discussion on an as-needed basis. 
 Insurance/Benefits-for information at the beginning of each calendar year; sent out as separate report 

 

 

 



 

 

 

 

CPS HR Board Committee Appointments 
 
 

Board Executive Subcommittee (standing committee) 

July 1, 2020 – June 30, 2022 

 

• Shanté Akafia, Board Chair, City of Plano 

• Paula Herman, Board Vice Chair/Secretary, Mecklenburg County 

• Joseph Hsieh, Member-At-Large, Sacramento County 

 

 

Board Development Subcommittee (standing committee) 

November 13, 2020 – June 30, 2022 

 

• Vince Zamora, City of Las Vegas 

• Linda Andal, City of Anaheim 

• Kimberly Crum, Pinellas County 

 

Board Financial Audit Subcommittee (ad hoc committee) 

2021 members: 

 

• Fernando Yañez, Hayward USD 

• Linda Andal, City of Anaheim 
 
 
 
 
 
Revised 6/11/2021 

 
 

 

 
 

 
 



 

CPS HR Consulting – Agenda 
Board of Directors Meeting  

Friday, November 5, 2021 – 9:00 a.m. PDT 
 

CPS HR Consulting 
2450 Del Paso Road, Suite 220 

Sacramento, CA 95834  

 

 

Action may be taken on any item on the Agenda 

 
Open Session   Board of Directors Business Meeting – 9:00AM PST 
 
Board Meeting Attendee Introductions 
  

 
I. Action Items 

 
1. Approval of Annual Financial Audit Report (under separate cover)  Attachment 1 
2. Approval of Minutes from June 11, 2021 Board Meeting   Attachment 2 
3. Approval of Salary Market Survey Results/Class and Pay Plan   Attachment 3 
4. Approval of Board Meeting Dates/Locations for 2022   Attachment 4 
 

II. Information Only 
 

5. FY22 Budget/Cash Flow Update       Attachment 5 
6. CPS HR Performance Dashboard       Attachment 6 
7. FY22 Strategic Initiative Updates       Attachment 7 
8. CPS HR Investment Update      Attachment 8 
9. Disclosure of Reimbursement for Special Districts    Attachment 9 
10. Board Member Meeting Attendance Cost Summary    Attachment 10 

  11. Employee Recognition       Attachment 11 
 
   
III.      Board Development         

 
      Open Discussion: Recruiting and Retaining Staff 

• Qualified Candidate Pools 

• Resignations 
 

 
         Board Goal – Reminder for March 2022 - minimum of one high level interview 
 
 

 Public Comment on Matters Not on the Agenda 
 
 
End of Open Session 
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DATE:   November 5, 2021 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Ad-Hoc Finance Audit Subcommittee 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     CPS HR Audited Financial Statements (under separate cover) 
 
ACTION REQUESTED:  
 
_____ Information Item 
__X__ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS JPA agreement requires that an audit be conducted annually. The audit ensures that 
the financial statements present fairly, in all material aspects, the financial position of CPS and 
the results of its operations and cash flows are in conformity with the accounting principles 
generally accepted in the United States of America. 
 
DISCUSSION:   
 
The CPS audited financial statements for the fiscal year ending June 30, 2021 are provided 
under separate cover along with the required communication from our independent auditor. On 
October 20, 2021, representatives Kevin Wong and Jordan Riley of Gilbert Associates Inc., 
CPS’ audit firm met by teleconference with the ad-hoc Finance Audit Subcommittee (Fernando 
Yanez, Hayward Unified School District Board member and Linda Andal, City of Anaheim Board 
member) to present and discuss the financial statements. A representative of Gilbert Associates 
will provide a live presentation at the board meeting which will include a summary of the audit 
and commentary. Once the fiscal 2020-2021 audited financial statements are accepted by the 
Board, the ad-hoc Finance Audit Subcommittee will have completed its responsibilities 
regarding the fiscal 2020-2021 audit. 
 
RECOMMENDATIONS: 
 

1. The Board accept the audited financial statements for fiscal 2020-2021. 
2. The Board disbands the ad-hoc Finance Audit Subcommittee, to be reconstituted for the 

fiscal year 2020-2021 financial audit. 
 
 
FISCAL IMPACT: 
 
None. 
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Minutes of Board of Directors Meeting 

June 11, 2021 

 

The Board of Directors of CPS HR Consulting met on Friday, June 11, 2021, via teleconference.  

 
Board members attending: 
 
Shanté Akafia, City of Plano, TX (Chair) 
Paula Herman, Mecklenburg County, NC (Vice Chair/Secretary) 
Keisha Young, Mecklenburg County, NC (Alternate) 
Vince Zamora, City of Las Vegas, NV  
Sue Brown, City of Las Vegas, NV (Alternate) 
Linda Andal, City of Anaheim, CA 
Kimberly Crum, County of Pinellas, FL 
Joseph Hsieh, Sacramento County (Alternate)  
 

Board Members Not Attending: 

Fernando Yañez, Hayward Unified School District 
 
Staff attending: 
 
Jerry Greenwell, CEO  Melissa Asher   Sarah Jansen 
Regina Romeo  Deanna Heyn   Igor Shegolev 
Sandy MacDonald-Hopp David Krolikowski  Karen Galvan 
Jeff Hoye   Jason Litchney  Eric Brown 
Dana Henderson  Rachael DeSmidt  Anna Marie Navarro 
Karina Mendez  Alan Tomassetti  Michelle Pellegrino 
Kristin Navarro  Matthew Christoffersen Kim Augustin  
Holly Hatada   Suzanne Ansari  Lynne Harris 
Kylie Wilson   Michelle Garbato  Jan Nishikawa 
 
Others attending: 
 
Jeff Mitchell, Legal Counsel from KMTG 
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Open Session for CPS HR Consulting - Board Meeting  
 
The meeting was called to order at 9:03 a.m. PST by Shanté Akafia, Board Chair. Roll call was 
taken and all Board Members and senior staff attending the meeting introduced themselves. 
 
Oath of Office - Having received the signed Oath of Office for Joseph Hsieh, Sacramento 
County; Keisha Young, Mecklenburg County; and Sue Brown, City of Las Vegas; these 
members were considered sworn in. 
 
Open Session adjourned at 9:10 a.m. and the Board Members went into Closed Session. 
 
Closed Session for CPS HR Consulting – Board Meeting 
 
Closed Session was called to order at 9:15 a.m. PST.  All the Board Members from Open 
Session were in attendance for Closed Session as well as Jerry Greenwell to discuss the CEO’s 
performance evaluation. 
 
Closed Session adjourned at 10:01 a.m. PST.   
 
Open Session for CPS HR Consulting - Board Meeting 
 
The Open Session meeting was called back to order at 10:12 a.m. PST by Shanté Akafia, Board 
Chair.   
 
Action Items  
 
Attachment #1 – Approval of the Minutes from the March 12, 2021, Board Meeting 
 
Paula had comments that there were typographical errors in the minutes.  Vince had noticed an 
error also.  These errors did not change the content of the minutes. The Board of Directors of 
CPS HR Consulting approved the minutes pending the edits to be submitted from Paula Herman 
and the edit previously submitted by Vince Zamora. 
 

Motion: Zamora, City of Las Vegas 
Second: Crum, Pinellas County  
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Abstain 
City of Plano  Aye 

 
 

Attachment #2 – Annual Appointment of Board Sub-Committee Members 
 
The Board Member-At-Large was vacated earlier in the year with the retirement of David Devine 
from Sacramento County.  Joseph Hsieh volunteered to become part of this committee. 
 
Linda Andal agreed to stay on the Finance Sub-Committee and the CPS Board of Directors 
agreed Fernando Yanez will continue to be on the Finance Sub-Committee as well.  
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The Board of Directors of CPS HR Consulting approved Joseph Hsieh as the Board Member-At-
Large for the Executive Sub-Committee, Linda Andal on the Finance Audit Sub-Committee, and 
Fernando Yañez on the Finance Audit Sub-Committee. 
 

Motion: Herman, Mecklenburg 
Second: Zamora, Las Vegas 
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 
 
Resolution # 21-02 

 
 
Attachment #3 – Approval of Fiscal Year 2022 Strategic Plan & Budget (under separate 
cover) 
 
The proposed FY2021-22 Strategic Plan and FY22 Budget documents outline the direction for 
our organization in the coming year.  
 
Jerry reviewed the FY2022 Strategic Initiatives graphic on page 5 and the metrics we will use to 
measure progress throughout the year. 
 
Sandy reviewed the FY2022 budget assumptions and the budget in detail. Some of the 
highlighted points were:  

 

• The revenue forecast represents increased revenue in comparison to the projected 12 
months ending June 30, 2021. Revenue is spread throughout the year based on historical 
trends and is not front or back loaded although July and December are typically our 
weakest months.  

• Revenue includes $1.7M for Test Rental for 29% year-over-year increase; $3.1M Training 
revenue for 0.5% increase; $7M State Market 1.5% year-over-year increase, $6.2M Local 
Market 13% year-over-year increase, $3.5M for Emerging Market 6.5% increase, and 
Federal Market declining 66% to $106k in revenue.  

• The labor budget assumes 3% salary increases for January 2022, and also includes a 
Senior Leader 5% and CEO 10% salary re-instatement July 2021. January increases will 
be dependent on market salary survey with benchmarks and alignment.  

• Operating Expense includes no bonuses this fiscal period.  

• Fringe benefit expense is budgeted to increase by 10% considering rising health 
insurance.  

• The budget includes $25k for product development related to class & comp.  

• Capital expenditures of $72,300 for replacing Servers, Network Firewalls, and UPS 
hardware that have reached the end of their service life.  
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Jerry asked the board if they have any comments regarding the recruiting numbers in their 
jurisdictions for police testing.  With the narrative around defunding the police, Jerry is concerned 
entry level police testing is not coming back as strong as with fire testing. Vince says he heard 
Clark County’s recruiting numbers have gone down, and Shanté agreed with Vince. The City of 
Plano’s recruiting numbers are down as well.  Linda said she does not believe her candidate pool 
is reducing, but the pass rate has reduced.  The City of Anaheim has changed the recruitment to 
include increased diversity. 
 
Kimberly asked about the turnover rate for police and fire.  Linda says Anaheim is a tourist city, 
and there is a lot of overtime.  Their turnover rate is low, and they also include longevity pay.  
Shanté has not noticed an increase in turnover, but those that are leaving are pointing towards 
the current environment as their reason for their retirement.  Vince also has not noticed an 
increase in the number of Marshals leaving, and the turnover in fire is from retirements within that 
system. 
 
The Board of Directors of CPS HR Consulting approved the Strategic Plan Initiatives for FY2022 
as presented in the FY2021-22 Strategic Plan and Budget packet under separate cover with the 
June 11, 2021, Board Agenda. 
 

Motion: Andal, Anaheim 
Second: Hsieh, Sacramento County  
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 
 
Resolution # 21-03 
 

The Board of Directors of CPS HR Consulting approved the Budget for FY2022 as presented in 
the FY2021-22 Strategic Plan and Budget packet under separate cover with the June 11, 2021, 
Board Agenda. 
 

Motion: Herman, Mecklenburg County 
Second: Zamora, City of Las Vegas  
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 

 
Resolution # 21-04 
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Attachment #4 – Approval of the CPS HR Investment Policy for FY2022 

 
Sandy stated that the Board approves this policy annually, often with no changes. For FY2022, 
there are no changes.   
 
The Board of Directors of CPS HR Consulting approved the CPS HR Investment Policy for 
FY2022 as presented in the June 11, 2021, Board Agenda. 
 

Motion: Andal, City of Anaheim 
Second: Crum, Pinellas County 
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 
Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 
 
Resolution # 21-05 

 
 
Attachment #5 – Approval of the CPS HR Class/Pay Plan 
 
Regina Romeo introduced this item and stated there are two changes to the Classification and 
Pay Plan.  The first is the addition of an Associate HR Consultant, which Regina explained is a 
bridge class to help our Administrative Technician Classifications advance to HR Consultants. 
The second is restoration of the Executive and Senior Management annual minimum salary. 
 
The Board of Directors of CPS HR Consulting approved the CPS HR Class & Pay Plan as 
presented in the June 11, 2021, Board Agenda.  

 
Motion: Herman, Mecklenburg County 
Second: Andal, City of Anaheim 
Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 
 
Resolution # 21-06 
 
 

 Approval of Amendment No. 2 to Employment Agreement with CEO 
 
The CPS HR Board of Directors met in Closed Session and extended the CEO’s Employment 
Agreement for two years (through June 30, 2023) and added one additional week of PTO.  
 

Motion: Herman, Mecklenburg County 
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Second: Andal, City of Anaheim 

Vote: 
  Mecklenburg County Aye 

City of Las Vegas Aye 
City of Anaheim Aye 

  Pinellas County Aye 
Sacramento County Aye 
City of Plano  Aye 

 
 

Paula wanted to extend a thank you to Jerry and his entire team for all the hard work and 
recognize everyone for their resilience during the past year. 

 
For Information Only 
 

Attachment #6 – FY2021 Budget and Cash Flow Update 
 

Sandy MacDonald-Hopp gave an overview of the budget and cash flow as of April 30, 2021.  The 
total CPS revenue of $17.8 million for the fiscal year-to-date through April is $1.9 million or 11.7% 
better than budget. This revenue represents 13% decrease from year-to-date April 2020 in which 
CPS HR had $2.8 million more in revenue.  Year-to-date, State, Local and Emerging Markets are 
exceeding revenue budget while Training and Test Rental are under running as the FY2021 
budget was hard to predict which services and agencies would adapt and/or have funding 
available.   
 
Fiscal year-to-date through April 2021 direct expenses are exceeding budget by $1.4 million and 
the mix generated gross profit margin of 37.3% versus budgeted 39% as a percent of revenue.  
Operating expenses are $615k or 9% over budget due to aggressive OpEx budget reduction that 
is proving a challenge to meet. 
 
Year-to-date CPS has net operating loss of $681k, which is $194k worse than the budgeted 
operating loss thru April 2021.  The net loss figure of $437k equates to 2.5% of revenue and below 
budgeted net loss and FY21 Strategic Goal of 3%.  Based on ten-month Operating Expense 
average of $733k the $4M reserve would cover 163 days of operations. 
 
 Attachment #7 – Performance Dashboard 
 
Jerry reviewed the Performance Dashboard charts.  We are close to hitting our goal on Qualified 
Leads. As of May 27, 2021, we were at 671 leads and our goal is 700.  Qualified Leads are 
discussions with potential clients and the results are indicative of our Business 
Development/Sales group hitting their stride.  Our Win Rate for FY21 is 59.8% and we have 210 
proposals in play. 
 
Attachment #8 – Investment Update 
 
Sandy reviewed the investment update. We have $9,275,961 (includes accrued interest of 
$24.5k) in investments with an average maturity rate of 1.82 years. We have 100% of our 
investment dollars in CDs that are FDIC insured. 
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Attachment #9 – FY21 Strategic Plan Progress Update and FY21 Accomplishments 
 
Jerry reviewed the Strategic Plan Progress and Accomplishments with the Board during the 
Closed Session but asked if any Senior Leaders would like to say anything now during Open 
Session.  Melissa expressed that Executive Search is very excited to have launched a client 
portal.  It is the first of its kind, and they have not seen anything like this out on the market. It will 
allow our clients to see real time the status of key metrics, number of candidates, minimum 
qualifications, etc.  This is a pilot program with two of our clients right now.  Melissa also thanked 
Paula for her acknowledgement to the organization for their hard work this past year and for 
pivoting.  Jeff acknowledged the work by IPSEE and the Org Strat team this year.  Regina says 
this past year was the most challenging in her career. We expanded our DEI offerings, and she 
would also like to give a big thank you to Vicki for handling our RFP’s.  Jason Litchney spoke on 
behalf of Geralyn Gorshing who is not present for the Board Meeting.  Jason recognized our 
proposal coordinators who prepared our proposals remotely this year and did not miss a beat. 
 
Attachment #10 – Diversity Report 
 
Regina Romeo reviewed the annual diversity report for CPS HR.  Kimberly had a question on the 
data we are capturing on page 1, specifically including “Decline to Answer” in our “All Other” 
reporting along with “Two or More Races”.  The graphic shows from 2020 to 2021 the “All other 
category went from 9.6% to 11.4%.  There was not an increase in the “Decline to Answer”, the 
increase was in “Two or More Races”.  Regina says we will separate the “Decline to Answer” in 
future reporting. Joseph had a question on page 2.  The total male and females do not add up to 
the total number of employees.  We had an employee who declined to answer this question.  We 
are also re-working our new hire employee paperwork so we can capture our non-binary 
employees.  Right now, we only capture the data that the US Census captures. 
 
Attachment #11 – Client Satisfaction Survey Data 
 
Jerry shared that we send out a client survey after each engagement. The numbers have been 
stable over the years. We set an aggressive goal of a 4.3 client satisfaction rating. Our client 
satisfaction rating reached a 4.5, the highest it has been in over five years. 
 
Public Comment on Matters Not on the Agenda – there was none. 
 
Paula asked about our next Board Meeting and if it would be in person.  Jerry shared that he 
wanted to be sensitive to our East Coast Board Members, and it does not make sense to have 
them travel this far for a three-hour Board Meeting and then fly home.  When we meet in March, 
it is for 2 days, and it includes all our Alternate Board Members. Jerry will leave it to the Board 
Members to decide if they would like to attend in person in November or attend via teleconference. 
 
Having no other questions or business to discuss, the meeting was adjourned at 11:30 a.m. PST. 
 
Minutes prepared by: 
Dana Henderson 
 
Minutes reviewed by: 
Jerry Greenwell 
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Respectfully Submitted: 
 
Dated: __6/21/21________  __Signed: Paula Herman_______________ 

Paula Herman, Board Vice Chair/ Secretary 
Mecklenburg County 
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DATE:   November 5, 2021  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY: Regina Romeo, CHRO 
 
SUBJECT: Approval of Salary Market Survey & Classification and Pay Plans 
 
ACTION REQUESTED:   
 
____ Information Item 
__X_ Approval and/or Authorization 
____ Policy Change or Adoption 
____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 

Maintenance of competitive pay is critical to attracting and retaining a workforce that can deliver 
our products and services to meet the wide variety of our clients’ needs.    

DISCUSSION: 

 
Prior to each Board meeting, HR staff updates the Classification and Pay Plan to incorporate 
any additions, deletions, or modifications to the plan that have occurred during the time since 
the previous approval. In addition, each fall, HR conducts a salary survey to ascertain how the 
salaries of our benchmark classifications align with our defined labor market.   
 
Market Approach: 
 
We believe our pay policy should promote our ability to attract and retain high quality talent, high 
employee and organizational performance, ensure excellent client service, and maintain a 
financially sound organization. 
 
 
1. Benchmark classes  
 

a. Non-exempt:  
i. Office Assistant 
ii. Administrative Technician 

 
b. Exempt: 

i. Senior Accountant 
ii. Senior HR Consultant 
iii. Senior Network Administrator 
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Labor Market Agencies  
 

a. City of Elk Grove 
b. City of Fairfield* 
c. City of Roseville 
d. City of Sacramento 
e. City of Stockton* 
f. County of El Dorado 
g. County of Yolo 
h. Placer County Water Agency 
i. Sacramento Municipal Utility District 
j. Private sector data for all industries from the Economic Research Institute, 

Sacramento region (50-mile radius) 

 
*These agencies are not used for the Office Assistant classification, as we use staffing 
companies when hiring at this level. The staffing companies do not attract candidates from 
that far out of the greater Sacramento area. 

 
 

2. Use of Data 

 

a. The data are collected and summarized, and measures of mean and median 
calculated.   

b. Data from all survey classes are reviewed and evaluated in making final 
determinations as to salary increases for current pay bands. Based on market data, 
however, individual classes could be adjusted independently of their band 
assignment. The median is given greater weight when making salary setting 
decisions because it is less sensitive to outliers. 

c. The CEO and CHRO review and analyze trends, compare to CPS HR’s current 
salary bands, and determine fiscal ability to pay.  

d. All other ‘non-survey’ classes are linked to their appropriate functional discipline and 
ranges adjusted based on related survey class. 
 
 

3. Private Sector Data Collection 

 

a. CPS HR staff use ERI to collect private sector compensation data.  
b. ERI has been in business since 1987 and serves thousands of corporate subscribers 

and consultants, nonprofit organizations, and governmental agencies. ERI collects 
data from available salary and cost of living surveys and prepares reports and 
software analyses. 

c. For collection of private sector salary data from ERI for the HR discipline, CPS HR 
uses the survey class ‘Consultant’ for data matching. For other survey classes, the 
closest classification match is made within the ERI database. 

 

RECOMMENDATIONS: 
 
The following recommendations are in response to the annual salary market survey results and 
maintenance responsibilities regarding our classification and pay plan. 
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1. Approve the following salary band adjustments: (See Attachment A – Market Survey 

Summary) 

 

a. Non-Exempt:  By either measure, median or mean, salary bands for Office Assistant 
and Administrative Technician classifications are below market. A three percent (3%) 
adjustment to the salary bands of either survey classification as well as any linked 
classifications is recommended.   
 

b. Exempt:  The salary bands for Senior Accountant, Senior HR Consultant, and Senior 
Network Administrator are below market according to the median and mean. A six-
and-a-half percent (6.5%) adjustment to Senior Accountant salary band and a three 
percent (3%) adjustment to Senior HR Consultant and Senior Network Administrator 
salary bands as well as any linked classifications is recommended. 
 

c. Senior Leadership:  The salary range for the Sr. Leader pay band is tied to the CEO 
salary. In lieu of no anticipated movement to the CEO salary, a three (3%) 
adjustment to the classifications in this band and the linked classifications is 
recommended to mitigate any compaction.  

 
2. Approve the 2021 Class/Pay Plan Schedule (Attachment B – Classification – Compensation 

Pay Scale) effective July 1 – December 18, 2021. It is required under PERS regulations that 
changes be approved. Changes to the Classification and Pay Plan include the following: 

 
 
3. Approve the 2022 Class/Pay Plan Schedule (Attachment C – Classification - Compensation 

Pay Scale), reflecting the classification range adjustments to be implemented and effective 
December 19, 2021. 

 
CONCLUSION: 
 
Recommend approval of the Salary Market Survey, and Classification and Pay Plan.  
 
FISCAL IMPACT: 
 
Fiscal impact in line with budgeted 3% salary increases with approval of the updated class/pay 
schedule. 
 
__X__1) Sufficient revenue exists to support this action. 
 
_____2) Projected revenue as defined in the business plan will support this action. 
 
_____3) This is an investment action that exceeds our spending threshold. 
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ATTACHMENT A 
 

Market Survey Summary 
 
 

  



Attachment 3 

 

Attachment 3 – Page 5  

 

ATTACHMENT B 
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ATTACHMENT B 
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ATTACHMENT C 
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ATTACHMENT C 
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ATTACHMENT C 
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DATE:   November 5, 2021  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     Approval of 2022 Proposed Board Meeting Dates & Locations 
   

ACTION REQUESTED:   
 
___  Information Item  
_X__  Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
 
RELATIONSHIP TO BUSINESS PLAN: 
 
The Board governance role is essential to CPS HR’s ability to successfully carry out the goals 
and initiatives that are a part of the annual and long-term business plan. 
 
DISCUSSION:   
 
Board Meetings are generally held on the first or second Friday in the months of June, and 
November.  The proposed March 2022 meeting date will be on the second or third Thursday 
and Friday of the month per the dates indicated below.  Board meeting locations will be either 
the CPS HR Sacramento office, remote teleconference, or an identified location within one of 
our Board Member agency’s jurisdictions.  
 

Proposed Board Meeting Schedule for 2022 
 

March 16 - 18, 2022     TBD 
 
June 10, 2022     Sacramento/Remote 
 
November 4, 2022     Sacramento/Remote 

 
RECOMMENDED ACTION:  
 
Approve Board meeting dates/locations as proposed above.  
 
FISCAL IMPACT: 
Costs are built into the budget annually.  Board meeting costs in Sacramento are approximately 
$4,000 - $5,000 per meeting (based on 7- 8 Board Members attending) considering airfare, hotels 
and food. Board meetings in alternate cities are likely to triple that amount depending on the 
location. 
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Historical CPS Board Meetings 

 List of Locations 

 

Date Facility City State 

March 2019 Hotel Maya Long Beach CA 

March 2018 Waterfront Inn Oakland CA 

March 2017 JW Marriott Resort & Spa Las Vegas NV 

March 2016 Hilton Charlotte City Center Charlotte NC 

March 2015 Emergency Ops Ctr and Hilton 

Dallas/Plano Granite Park 

Plano TX 

March 2014 Sheraton Sand Key Resort Clearwater FL 

March 2013 City Hall Las Vegas NV 

March 2012 Disney’s Grand Californian Hotel & Spa Anaheim CA 

March 2011 JW Marriott Resort & Spa Las Vegas NV 

March 2010 Harvest Inn, Vineyard View Rm St. Helena CA 

March 2009 Disneyland Hotel, 

Sleeping Beauty Pavilion 

Anaheim CA 

March 2008 Handlery Union Square Hotel/Moscone 

Center 

San Francisco CA 

March 2007 Wine & Roses Lodi CA 

March 2006 The Beach House Inn & Conf Ctr Half Moon Bay CA 

Sept 2005 Madison Concourse Hotel Madison  WI 

March 2005 Hyatt Regency Islandia San Diego CA 

Sept 2004 Marriott Oakland City Center Oakland CA 

March 2004 City University of NY New York NY 

Sept 2003 S.F. Public Library San Francisco CA 

March 2003 Venetian Hotel Las Vegas NV 

Sept 2002 East Bay MUD Oakland CA 

March 2002 Disney’s Grand Californian Hotel Anaheim CA 

Sept 2001 S.F. City Hall-Mayor’s Conf Rm San Francisco CA 

March 2001 Tiburon Lodge Tiburon CA 

March 2000 Calistoga Spa Hot Springs Calistoga CA 

Jan. 1999 Monterey Beach Hotel Monterey CA 

Jan. 1998 Carmel Mission Inn Carmel CA 
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DATE:   November 5, 2021 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     FY2022 Budget and Cash Flow Update 
 
ACTION REQUESTED:  
 
__X__ Information Item  
  
RELATIONSHIP TO BUSINESS PLAN: 
The attached schedules depict unaudited financial performance for the month-ending September 30, 
2021 in comparison to the budget.  These schedules depict the organization in its’ component groups of 
State, Federal, Local, Emerging Markets, Products & Services, and Operation Management Services. 

 
DISCUSSION:   
 

Revenue 

The total CPS revenue of $5.8 million for the fiscal year-to-date as of September 30, 2021 is $837k or 
17% better than budget. This revenue represents 8.5% increase from year-to-date September 2020 in 
which CPS HR had $5.3 million less in revenue.  The year-over-year revenue change reflects mix of all 
service lines having more work.  Year-to-date, Test Rental, Training, State, Local, and Federal Markets 
are exceeding revenue budget while Emerging Market is underrunning most service lines.   
 

Expense 

Fiscal year-to-date through September 2021 direct expenses are exceeding budget by $280k and the mix 
generated gross profit margin of 42.2% versus budgeted 38.1% as a percent of revenue. Operating 
expenses are $37k or 1.7% over budget due to timing of some expenses. OMS indirect expense, a 
component of total operating expense, is $69k under budget. Average monthly operating expense is 
running $762k per month versus FY21’s $734k monthly average.   
 

Net Operating Income/Loss and Cash Flow 
Year-to-date CPS has net operating income of $152k, which is $520k better than the budgeted operating 
loss thru September 2021.  The positive net income figure of $208k equates to 4% of revenue and better 
than budgeted net loss -5%.  The cash flow forecast for the next 12 months indicates some ups and 
downs in cash reserves with capital expenditures, ongoing disbursements, and timing of collections.  
Monthly variations in cashflow reflect changes in the timing of receipt of invoice payments and payments 
to vendors. Minimum cash reserve balance of $4M was established in November 2018 and as of 
September 30, 2021 cash balance is $9.2M.  Based on three-month Operating Expense average of 
$762k the $4M reserve would cover 157 days of operations. 
 

RECOMMENDATIONS:   None, information only 
 
FISCAL IMPACT: None, information only 
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DATE:   November 5, 2021 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:  Dana Henderson, Executive Assistant 
 
SUBJECT:     CPS HR Performance Dashboard   
 
ACTION REQUESTED:   

 

__X_ Information Item  
_____ Approval and/or Authorization 
_____ Policy Change or Adoption  
_____ Closed Session Item 

 

RELATIONSHIP TO BUSINESS PLAN: 

 

At the request of the Board, the purpose of the Performance Dashboard is to provide the Board 
with a high-level overview of the performance of the organization at a glance. The Senior Team 
and staff monitor these indicators in order to assess organizational performance as tracked to 
goals.   

 
DISCUSSION:   
 
The performance indicators on the Performance Dashboard reflect the key elements that are 
monitored to assess organizational success at a high level. The indicators reported on include:  
 

• Qualified Lead Goals 

• Bid and Proposal (B&P) Expense FY22 Q1 
 
RECOMMENDATIONS:    None, for information only 
 
FISCAL IMPACT: None, information only 
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*Information current as of 10/19/21 
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DATE:    November 5, 2021  

 
TO:    CPS HR Consulting Board of Directors 
 
FROM:   Jerry Greenwell, CEO 
 
PREPARED BY:  Jerry Greenwell, CEO 
 
SUBJECT:   FY22 Strategic Initiatives – Progress Update 

    
ACTION REQUESTED:   
 
__X__ Information Item           
_____ Approval and/or Authorization 

_____ Policy Change or Adoption 

_____ Closed Session Item 

 
RELATIONSHIP TO BUSINESS PLAN: 
Our FY22 strategic goals are aligned with the FY 2022 Strategic Direction as approved by the 
board in June 2021. The goals were designed to move us toward re-establishing our market 
presence, and improving our sustainability as an organization post-pandemic. The plan has been 
built to ensure we achieve our mission and vision while adhering to our core organizational 
principles. 
 
 
DISCUSSION: 
As we close the 1st quarter of 2022, we have made sustained progress on our major initiatives. 
With project numbers continuing to exceed 300 per month we have begun the process of adding 
billable resources and expanding our project/intermittent consultant workforce. We continue to 
balance the addition of new staff with prudent management of the finances. Internal work on our 
systems and processes continues, and our products launched or reimagined during the pandemic 
continue to attract new customers and business. The 1st quarter financial report is reflective of the 
additional business and reduced expenses we are seeking. We are optimistic about our business 
development (sales) pipeline, and understand that going forward we may need to staff up in key 
areas to meet the needs of our customers. The identified service areas we focused on in the 
planning process are all at or near budgeted revenue levels, and in some cases exceeding 
expectations. We are off to a great start through one quarter! 

 
RECOMMENDATIONS:   None, information only 
 
FISCAL IMPACT: None, information only  
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STRATEGIC DIRECTION: Product and Service Excellence (Care for our Customers)  

STRATEGY: Develop and deliver quality products and services 

METRICS:  
1. Communicate and promote expertise/solutions for targeted service areas 

2. Development and capacity building of people, products, and services 

ACCOMPLISHMENTS 

1. Communicate 

and promote 

expertise/solutions 

for targeted service 

areas 

 

1.1. Create and implement a content strategy around targeted 
services 

• Six blog articles written in the first quarter. 
o 5 Important Upskilling Tips for Public Sector 

Employees 
o Performance Management in a Hybrid Work 

World 
o How to Ensure Pay Equity in the Public 

Sector 
o 4 Tips for Recruiting a Diverse Public Sector 

Workforce 
o Planning for Leadership Changes in the 

Public Sector 
o How Recruiters Can Reduce Implicit Bias in 

Video Interviews 
1.2. Enhance website to nurture lead generation 

• Created new website infrastructure to allow 
scalability new features and agile design. 

• Created online and mobile method for clients to 
order employment tests. 

• Created new design for executive search to allow for 
visual representation and embedded video to 
recruitments. 

• Created resource library, searchable through a text 
field as well as by category or resource type. 

• Created new blog implementation to allow for 
promotion of thought leadership pieces within the 
organization. 

1.3. Improve SEO rankings 

• Marketing is working on a SEO strategy to increase 
our web hits organically based on targeted searches.  
CPS HR Consulting is uniquely positioned to 
generate significant traffic based on our domain 
authority or strength of domain.  Currently there are 
463 pages on the cpshr.us website that need to be 
optimized for SEO.  236 pages have been modified 
for keyword and meta tags. 

1.4. Become a Visible Firm (thought leadership) 
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• Working with Qnary, an award-winning executive 
reputation management and talent branding 
solutions company, to boost social media presence 
and thought leadership for Regina Romeo (DEI) and 
Bob Lavigna (Employee Engagement). 

o First quarter results for Regina Romeo 
▪ 80 pieces of content shared on Twitter 

and LinkedIn 
▪ 1,929 average monthly impressions 

on LinkedIn 
o First quarter results for Bob Lavigna 

▪ 71 pieces of content shared on Twitter 
and LinkedIn 

▪ 3,686 average monthly impressions 
on LinkedIn 

2. Development 
and capacity 
building of people, 
products, and 
services 

 

2.1 Capacity Building - Products 

• Technology solution for C&C 
o The development of Wage Gauge continues 

to be on hold until revenue increases.  In 
the meantime, the team is working on the 
development of a PowerBI report that will 
depict compensation data based on a data 
source published yearly by the State of 
California.  A prototype has been 
developed; the bulk of future hours will be 
spent on creating a common classification 
nomenclature and placing the jobs into 
those categories for streamlined job 
matching/reporting. 

• Develop Subscription services for virtual training 
o The Training Center has developed a 

Leadership training subscription consisting 
of 10 courses (1 hour each) and is 
launching the subscription bundle in 
November for $150/person.  The 
subscription is good for 6 months. 

o The subscription service will also be used 
for internal CPS HR training program on 
Office365 apps to deliver and track training 
for CPS HR employees. 

• DEI refinement/build out has been a very rewarding 
line of work for us.  We continue to win project after 
project on CA and CO and will be looking to add 
dedicated staff in the next quarter.  Our internal 
staff have done an assessment and our Cultural 
Intelligence curriculum will be offered to all staff 
starting this quarter. 

2.2 Capacity Building - People 

• Hire and/or train additional staff (FTE and PC) for 
targeted services 
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o Executive Search 
▪ Hired one full-time Executive Recruiter, 

Ms. Paula Adams, recent LA World 
Airports Director of Airport Administration 
retiree.  Ms. Adams started July 6 and is 
already working on multiple projects 
providing tremendous value to CPS HR 
clients. 

▪ Hired two part-time Project Consultant 
Executive Recruiters, both started in 
October: Ms. Joanne Peterson who is the 
retired Chief Human Resources Officer 
from LA Metro and Mr. David Neimeyer, 
who was recently the City Manager for 
Tinley Park, IL for over 7 years. 

o Recruitment Solutions 
▪ Hired two full-time Senior HR 

Consultants, Ms. Kyla Sinegal and Ms. 
Laura Lee, to join our Recruitment 
Solutions team which performs mid-
management, specialized, and general 
recruiting as well as HR outsourcing 
services. 

• Ms. Sinegal comes to us from 
TransForm, a non-profit in 
Oakland that promotes walkable 
communities with excellent 
transportation choices to connect 
people of all incomes to 
opportunity, where she was the 
HR Director. 

• Ms. Laura Lee comes to us from 
UC Santa Barbara where she was 
the Human Resources Manager 
over multiple departments and 
worked for the Las Vegas Fire and 
Rescue and the City of Henderson 
in various HR roles. 

o Organizational Strategy 
▪ Hired one full-time Senior HR Consultant, 

Brisha Young, to provide for three areas 
of need:  various HR outsourcing needs 
that require an HR background, supplant 
some of the PC hours that we have and 
will continue to have need for in OrgStrat, 
and supplement various needs in the DEI 
program such as focus groups or working 
with employee resource groups in support 
of the DEI principals. 
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▪ Worked with our State Practice Leader, 
Dave Rechs, to develop a more targeted 
recruitment of retired annuitants (RA’s) to 
join our OrgStrat state projects.  Often, 
the client expects us to have particular 
RA staff / competencies on our project 
teams. 

o Classification and Compensation 
▪ Hired one full-time manager, Jessica 

Pascual, who started in April 2021. 
▪ A current recruitment for a Senior 

Consultant has not yet yielded any 
qualified candidates.  We continue to 
conduct targeted outreach to potential 
applicants. 

 
 
 

STRATEGIC DIRECTION: Sustainable Organizational Growth (Care for the Organization)  

STRATEGY: Grow company revenue, reserves and reinvestment dollars 

METRICS:  
3. Attain financial stability 

4. Implement productivity and efficiency improvements 

 

ACCOMPLISHMENTS 

3. Attain 

financial 

stability 

 

3.1 Year 1 (FY21) – Breakeven Budget 

• 21.6M Revenue  

o First quarter $5.8M YTD revenue exceeding budget and 

will most likely exceed $21.6M annual revenue. 

• 41.1% margin/8.8M gross profit 

o First quarter 42.2% Gross Margin should exceed $8.8M 

gross profit. 

• 80% utilization rate 
o Utilization rate is varying this first quarter and will 

continue to monitor. 
3.2 Year 2 (FY22) – Grow Revenue by 5%  

• To achieve 5% growth over FY21 $22.4M actual revenue is 
$23.5M which is $1.9M more than FY22 $21.6M revenue 
budget and first quarter looks feasible to make 5%. 

3.3 Implement BD strategies/plans to meet or exceed revenue goals 

• Most markets tracking ahead of BD target for first quarter 
o NorCal - $365k 
o SoCal - $778k 
o Colorado - $583k 
o Texas - $50k 

3.4 Redefine RFP guidelines for full and open proposals 
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• Focus has been on target markets with sole source and 
limited comp RFPs given the highest priority due to capacity 
and staff availability. 

4. Implement 
productivity 
and efficiency 
improvements 

4.1 Access, design and implement MS365 application training 

• A series of seven (7) Office365 courses have been planned with 

both self-paced and live virtual training opportunities made 

available through a subscription package for employees and 

project consultants.  The live virtual courses will include CPS HR 

employees showcasing real applications streamlining internal 

and/or client processes.  The training opportunities will launch 

before the end of the year and be available throughout the fiscal 

year.  The planned courses include: 

o Microsoft Teams Foundations 
o Best Practice Teams Meetings – Presenting, Whiteboard 

& Forms 
o Introduction to PowerApp 
o Introduction to PowerBI 
o Productivity Apps – OneNote and Tasks/ToDo 
o Microsoft Bookings 
o Power Automate 

4.2 Reduce software expenditures 

• Implemented new Contracts tracking solution built on Microsoft 

Power platform, eliminating software costs for CLM Matrix 

($5,000 annual savings). 

• Migrating from Nintex tools suite to Microsoft Power platform to 

develop project management and other workflow solutions 

($25,000 annual savings). 

• Elimination of ResillianceOne software solution for Business 

Continuity Planning, templates and review process are now 

managed independently ($20,000 annual savings). 

• Elimination of conference room/training center room schedule 

display software (Condeco) due to low office traffic and training 

center closure ($2,600 annual savings). 

• Replacement of ZoHo with Halp, utilizing Teams integrated 

solution for support issue reporting, tracking, and resolution 

($1,800 annual savings). 

4.3 Automate contact center/call answering 

• By changing automated messaging upon calling our general line, 
we have managed to cut call volume and have directed most 
callers to the appropriate e-mail and voicemail boxes.  

• FAQs and updated information are continuously updated on our 
public-facing web pages, resulting in fewer calls. 

• The use of automated call bots is currently being researched by 
ISD although the need for these has lessened. 

4.4 Explore alternate uses for office space 

• Created an account on Liquid Space, an office rental app, and 
posted two training classrooms on the site.  Worked with the 
marketing group to publicize the opportunity to rent a training 
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room through multiple email campaign messages to our training 
audience.  A snapshot of the email message is below. 
 

4.5 Reduce # of steps to complete admin tasks thru Project Operations 
implementation 

• Senior Leaders have taken the first step to clarify key success 
measures for the organization, and are now working on step two:  
clarifying ownership for these measures, and will, in step three:  
confirm current senior leader ownership or reach consensus on 
reassigning ownership to a different senior leader.   

o Marketing & Business Development 
▪ Revenue Generation:  existing contracts, 

renewals, and new revenue to include cross-sell 

and up-sell 

▪ Proposals: timely submission 

▪ Client Satisfaction:  key client satisfaction 

interviews 

o Products and Services 

▪ Proposal win rate 

▪ Project gross margin 

▪ Client satisfaction score 

▪ Client close out (needed for final billing, update 

reference library, update CRM repository) 

o OMS 

▪ Finance/Accounting 

• CLM performance 

• Billing performance 

• Business acumen of client facing staff 

(example: knowledge needed to optimize 

gross margin) 

▪ ISD 

• Business acumen of client facing staff 

(example: knowledge needed to optimally 

engage clients virtually using Teams, and 

online applications consulting / advice) 

▪ HR 

• FTE Staffing 

• PC Staffing 
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STRATEGIC DIRECTION: Organizational Excellence (Care for Each Other)  

STRATEGY: Create an organization with a high level of employee engagement 

METRICS:  
5.  Create a workforce and development plan  

ACCOMPLISHMENTS 
 

5. Create 

workforce and 

development plan 

 

5.1 Focus on targeted services to: 

• Build capacity 

• Identify key competencies 

• Create successions plans/knowledge transfer 
o COVID has provided both challenged and 

opportunities for recruitment and staff development.  
We’ve kept our vacancies low and been able to 
replace staff that have left through attrition.  We are 
working our way back from our layoff and hoping to 
implement more retention plans in the next quarter. 

5.2 Create a plan to actively engage PCs 

• Conducted State of CA Project Consultants meet-and-greet 
in October to introduce CPS HR project types and learn 
about PC capacity/capability. 

5.3 Implement mental health and well-being programs  

• Continue to promote offerings through our health care 
providers as well as seminars and webinars on mental 
health. Gave a presentation to our board on compassion 
fatigue in August.   
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DATE:   November 5, 2021 
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Investment Update 
 
ACTION REQUESTED:   
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS schedule of investments is presented for Board information and to comply with the 
reporting section of CPS’s Investment Policy.  It is the intent of CPS to maximize investment 
earnings through longer-term investments while maintaining a balance of short-term 
investments to meet current obligations. All investments must conform to CPS’s investment 
policy.  Current reserves are sufficient to meet the next 30 day’s obligations. 
 
DISCUSSION:   
 
As part of the Board’s role in providing financial oversight each meeting, an updated investment 
portfolio is provided for informational purposes. At the request of the board, portfolio summary 
statistics are provided below, including the annualized investment total return on the long-term 
portfolio.    
 
Portfolio Value as of September 30, 2021:  $6,473,546 (includes accrued interest of $23.9k) 
 

Average Maturity 1.61 years 
Average S&P Rating 95% investment dollars are CDs that are FDIC insured 

 

Performance 1 month YTD Since Inception 
Period Total Return 0.08% 0.08% 1.21% 
Annualized Total Return 0.09% 0.31% 0.53% 

 
 
RECOMMENDATIONS:    None, for information only 
 
 
FISCAL IMPACT:      None, no expense will be incurred. 
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DATE:   November 5, 2021  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Sandy MacDonald-Hopp, CFO 
 
SUBJECT:     Disclosure of Reimbursement for Special Districts 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
This fulfills our requirement as a governmental agency to disclose information related to 
reimbursements of employee travel and expenses. 
 
DISCUSSION:   
 
In 1994, legislation was passed requiring special districts to disclose employee travel and 
expense related reimbursements (under Government Code sec. 53065.5).  Accordingly, we are 
required to print and make available our warrant (check) list at least annually.  CPS HR prints a 
list of all checks as part of the check run process and all lists are kept in the Finance department 
located in the home office in Sacramento.  Employee travel and expense related 
reimbursements are included in each check run.  The documents are public information and 
available for viewing by interested parties. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT:  None, no expense will be incurred 
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DATE:   November 5, 2021  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Board Member Meeting Attendance Cost Summary – Annual Report 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 
  
  
RELATIONSHIP TO BUSINESS PLAN: 
 
This item is related to Board Operations rather than the Business Plan. 
 
DISCUSSION:   
 
As a special district, CPS HR is required to disclose expense reimbursements of at least $100 
on an annual basis.  This will occur as a standard annual agenda item, providing the expense 
reimbursement disclosure for the Board meetings for the previous year. 
 
RECOMMENDATIONS: None, for information only. 
 
FISCAL IMPACT:  None, for information only. 
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DATE:   November 5, 2021  
 
TO:   CPS HR Consulting Board of Directors 
 
FROM:  Jerry Greenwell, CEO 
 
PREPARED BY:   Dana Henderson, Executive Assistant 
 
SUBJECT:     Employee Recognition 
 
ACTION REQUESTED:  
 
__X__ Information Item 
_____ Approval and/or Authorization 
_____ Policy Change or Adoption 
_____ Closed Session Item 

 
RELATIONSHIP TO BUSINESS PLAN: 
 
The CPS HR “Make An Impact” Employee Recognition Program, which was implemented in 
July 2017, supports an organizational culture in which our CPS HR Guiding Values, and our 
strategic direction and goals are hallmarks of our individual and collective work practices.  Our 
recognition programs reinforce these values. 
 
The CPS HR Guiding Values are:  Care For Our Customers, Care For the Organization, and 
Care For Each Other. 
 
DISCUSSION: 

The Team Impact Award is a team performance award focusing on the 
accomplishments, results, and achievements of a group of 2 or more.  
The purpose of this award is to recognize stellar team performance that leads 
to outstanding results, and especially noteworthy achievements in 
accomplishment of CPS HR strategic direction and goals.  
 

Team Impact Award Winners for 2021 
 
Team Name: Chicago Testing Team- Matt Hicks, Kinsey Mitchell, Don 

Whittlebum, Rich Lorraine, Lynette Conn, Greg Roberson and Sheila McAuliff 
 
Submitted by: Vicki Quintero-Brashear 
 
 After our January 2020 event that caused us to stop testing on the Chicago project, this team 
worked tirelessly to pick each other up, diagnose, and create a solution that resulted in the 
successful administration of two testing processes in 2021.  Where we once had stress and 
worry about the unknown, they created possibility, positivity, and accomplishment. While this 
award is about this team’s ability to create a process and project with great outcomes, it is just 
as much about each person’s (and the team’s) ability to face a tremendous challenge and 



Atta 

Attachment 11 

hment10 

 

Attachment 11 Page 2  

 

overcome many difficulties. Due to this work of this team, we have won back the confidence of 
our client, resulting in several more contract awards. 

 
Team Name: Executive Search – Andrew Nelson, Kylie Wilson, Fatima Nukic, Jackie Frost 
and Pam Derby 
 
Submitted by: Melissa Asher 
 
This award is being submitted for the Executive Search team in recognition of exceptional 
teamwork leading to several significant achievements for our organization and our clients. 
Through increased coordination and collaboration across the team and with other units, they have 
been able to generate greater revenue in FY20/21 with fewer team members. Additionally, they 
have done an exceptional job of helping our often tech-challenged Board and Council clients 
become comfortable with and embrace using technology for community engagement and 
interview processes. This was significant in ensuring our clients could go forward with critical 
leadership placements and allowed our team to take on a higher-than usual project load. The 
team also believes the experience over the last 14 months will have a lasting post-pandemic effect 
as Executive Search looks to modify their process to include more virtual processes as standard 
procedure which will help the team maintain higher project margins than pre-pandemic times. 
They have been able to achieve these successes by pulling together and maintaining an 
unwavering commitment to each other and our clients. I am grateful on a daily basis for the 
pleasure of working with them and for their loyalty and devotion to the ideals of teamwork and to 
CPS HR. 
 
Team Name: COVID-19 Action Team – Patricia Williams, Joe Lopez and Walter Johnson 
 
Submitted by: Fatima Nukic 
 
Pat, Walter, and Joe have been amazing at managing last minute orders, changes, and requests. 
They have gone out of their way to support our units in any way possible throughout this pandemic 
(and continue to do so). Not only do they meet the deadlines, but they also ensure that the 
deliverables are up to our client standards. With printing, reprint, stuffing envelopes, mailing, 
shipping, receiving, tracking, etc., they have had a full plate for quite some time now. This valuable 
team helped us get the materials needed to our clients so that we can meet deadlines and contract 
obligations. On top of everything else they have also been working through a lot of FedEx delays 
due to the office closure and are also working on a new software implementation for Barcodes on 
exams. All the while, they have been able to fulfill outgoing orders without delays or impacts to 
customers. What a team, what a way to step up for our company and co-workers. Thank you 
profoundly for all you do. We could not do this without you and your amazing support. 

 
 

The Instant Impact Award is a recognition program that allows a supervisor to 
appreciate an employee's extra efforts and initiative.  It requires the employee 
to have acted with initiative in volunteering and completing a project or 
assignment that is outside of their normal job duties and responsibilities. 
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Instant Impact Award Winners for 2021 
 
Name: Don Whittlebum 
 
Submitted by: Sandy MacDonald-Hopp 
 
Don went above & beyond with computer disposal by finding a vendor who paid us $12.7k to 
get rid of old inventory. In the past we've had to pay for pick-up or had staff drop off so to have it 
happen quickly/timely & generate a nice check is commendable!   

 

Name: Sheila McAuliff 
 
Submitted by: Michelle Garbato 
 
This employee is receiving an Instant Impact Award Bonus because Sheila continually goes 
above and beyond in her work and is always developing tools to streamline our processes and 
procedures. Her tools have directly helped to improve the quality of our products and increase 
efficiencies in C&C. Just recently Sheila volunteered to develop an online PDQ Review form that 
would allow our project staff to access, filter, enter, and manage information in a centralized 
location. I cannot say enough how beneficial this form has proved to be…in fact, everyone that 
has used the form has commented how valuable this tool is and how much time it has saved 
them! This is just one example of how Sheila used her creativity to develop innovative solutions. 
I cannot thank her enough for the instant impact that she has had on the team. 
 
Name: James Lee 
 
Submitted by: Karen Evans 
 
James researched extra benefits of our ZOOM business licenses and found out that we can run 
two concurrent meetings on an account. This means that we have double the bandwidth for 
running training classes on Zoom. 
 
Name: Lynda Guerra 
 
Submitted by: Sheila McAuliff 
 
For the DIR MST Desk Audit project, you undertook a Herculean effort to ensure the project 
timeline stayed on track. The project timeline budgeted one business day for you to complete this 
task. Due to the volume of participants, numerous supervisor/manager changes on the client side, 
and the short timeline to complete the PDQ distribution to supervisors and managers for review, 
the amount of time needed to process the distribution increased significantly. You stepped outside 
your assigned duties and developed a system to track contact changes for distribution, 
implemented these changes on the fly, and processed the work to ensure the project stayed on 
time. You worked an extraordinary schedule – until 10 p.m. one night and being back online by 4 
a.m. the next day and working through the day until all the PDQs were processed through the 
system. Without you, our team would not have been able to keep the timeline on track. Your work 
ethic, calmness, and your development implementation of the necessary process changes on the 
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fly were the reason this piece of the project was successful. Thank you so much for all your extra 
effort on this front. We truly could not have done it without you! 
 
Name: Sheila McAuliff 
 
Submitted by: Vicki Quintero Brashear 
 
While not in your usual job description, you took on the task of planning and facilitating our 
quarterly C & C team meeting with gusto. Your enthusiasm and care for your colleagues ensured 
the creation of a thoughtful and well-received day that was truly worth the time. Thank you for 
developing opportunities for fun discussion and making the day about celebrating our 
accomplishments! 
 
Name: Michelle Garbato 
 
Submitted by: Vicki Quintero Brashear 
 
While not in your usual job description, you took on the task of planning and facilitating our 
quarterly C & C team meeting with gusto. Your enthusiasm and care for your colleagues ensured 
the creation of a thoughtful and well-received day that was truly worth the time. Thank you for 
developing opportunities for fun discussion and making the day about celebrating our 
accomplishments! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


