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COURSE OFFERINGS:



“Blended Work Culture” or
“Hybrid Work Environment”

» Some combination of remote 
work and in office/field work that 
blends organizational needs 
with employee needs.

» How do we cultivate a 
sustainable hybrid work 
culture?

Defining the Future Workplace



» Create an Employee Function 
Framework

» Collaborate for Input

» Create Team Shared Agreements

» Make Time for Intentional 
Connects

4 Strategies to Cultivate Your Hybrid Workplace



1. Assess your mindset on remote work? Do you have an opinion one way 
or the other? 

2. Are you willing to be open minded about options, compromise…as long 
as, strategic objectives and productivity metrics are being met?

3. How can you engage your empathy and understand other people’s needs 
and perspectives?

4. How can you and your team build relationships and create a productive 
hybrid work environment together?

Engage Your Emotional Intelligence



1. Create an Employee Function Framework

» Decisions about which 
employees can work remotely 
and which need to be in-office or 
in the field need to be based on 
objective criteria.

» Base remote or in office work 
decisions on the function of the 
job to keep things fair and 
consistent.

» Consider how successful each 
employee is in meeting 
productivity metrics whether in 
office or remote but don’t base 
decisions solely on the last 
year’s performance.

» If you are a manager, make a 
strategic plan to manage 
employees fairly and equally 
whether they are in office or 
remote.



Create an Employee Function Framework

1. List the roles and functions of your 
team members.

2. Create clear definitions of job 
objectives and expectations.

3. Which roles/functions must be 
performed on site or in the field? Why?

4. Which roles/functions can be 
performed remotely? Why?

5. Which can be hybrid?



Conduct a collaborative team 
brainstorming session.
» Includes and engages people which 

creates buy-in
» Generates more ideas and solutions
» Creates broader perspectives
» Sheds light on assumptions and 

misperceptions
» Reduces fears, ambiguity, stress and 

anxiety

2. Collaborate to collect input from stakeholders



What is our ideal future workplace? What does it look like? What are we 
achieving? 

How can we create a culture that exemplifies the mission, values and 
strategic goals of the organization?

What is working well? What are our strengths as a team?

What are we concerned about?

What opportunities are there for improvement or streamlining?

Collaborative Discussion Points



Use this time of transition and 
change to create new team 
agreements.

Gets everyone on the same page 
about how things will work in the 
new hybrid workplace
Empowers people by giving them 

some control
Creates buy-in and accountability
Builds team cohesiveness, shared 

visions and goals

3. Create Team Shared Agreements



Items to address and discuss: 

 Expectations
 Meetings
 Communication
 Schedules
 Accountability
 Technology - equipment, online tools, apps and skill building 
 Performance and Productivity Metrics

Create Team Shared Agreements



Performance and Productivity Metrics

Create or establish the same performance metrics for evaluating successful 
performance. Shift evaluation of work from what you “see” to what they “produce”. 

How do we measure individual and team performance in a hybrid work 
environment? What metrics should we use?

How can we fairly evaluate remote and on-site employees?

Create Team Shared Agreements



 Colleagues
 Team Connects
Manager/Employee One-on-One’s
 Virtual Office Hours
 Executive Leadership and Boards
 Virtual Town Halls
 Newsletters
 Customers/Consumers

4. Make time for intentional connects



 Use a wide variety of communication methods, not just your favorites.
 Incorporate formal and informal connects into your communication plan

 Virtual with video
 Virtual audio
 Phone
 Email
 Text
 IM
 Group apps
 Newsletters
 Website, Blog, Social Media

Intentional Connect Tips



 Use calendar invites so connects go on all calendars.

 Use video or in person methods often to allow for the full conversation 
including non-verbals like tone and body language.

Intentional Connect Tips



Creating the Future is a Team Effort

Engage Analyze Collaborate Create
A positive, 
productive 
workplace 

culture
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More resources to expand on the information presented today:
Other Trainings from CPS HR Consulting:

Management Strategies for a Hybrid Workplace
Team Development

Emotional Intelligence
Strategic Conversations

Workplace Wellness
Stress Management and Work Life Balance

Process Improvement
Managing Change
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Thank you for attending!
Wendy L. Farrell, M.S.Ed

and
CPS HR Consulting
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