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The New
World of Work
• Permanent evolution in where and
how we do work

• Employee expectation – more
flexibility

• More competition for talent based
on meeting these expectations

• Remote v. “essential” employees
– haves and have nots?

• Different benefits (e.g.,
counseling, wellness)
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What percentage of public-sector employees
want to continue to work remotely,
at least part-time?

•
•
•
•
•

0‐20%
21‐40%
41‐60%
61‐80%
80‐100%
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When I Can Return to Work
60%
50%
40%
30%

57%

20%

28%

10%

9%

3%

0%

Work remotely
part-time

Work remotely
full-time

Go back to work
site

Can't work
remotely
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28% of federal employees said they
would quit if not allowed to continue
to work remotely, at least part-time
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The Golden Rule of Retention
Look behind the numbers:
It’s not just how many –

It’s who is staying or leaving
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Who’s Staying or
Leaving?
• Good or poor performers?
• Newer, younger employees?
• Other demographic groups?
• Specific occupations or levels?
• Individual departments,
divisions?

• Certain pay levels?
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How Do We Know?
• Drill down on turnover data
• Conduct and analyze exit
interviews, stay interviews

• Hold focus groups
• Administer engagement surveys
(e.g., plan to leave?)

• Conduct pulse surveys
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Employees often quit their bosses,
not their organizations
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The Retention Challenges
• Haves vs. have nots?
• What’s our policy about

work flexibility – do we have
one?

• Helping employees

achieve work/life balance

• Ensuring equity
13

The Retention Challenges
• Meeting need for expanded
benefits (e.g., wellness)

• Training and developing
employees

• Onboarding and supervising
remote workers

• Looming retirement
wave
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When Will Retirements Take Place?
60%
50%
40%
30%

52%

20%

17%

10%

14%

9%

8%

0%

Take place in next
few years

Take place now

No wave
anticipated

Don't know

Already taken
place
CSLGE
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The flip side of challenge is opportunity:

Remote work can expand the
ability to attract and retain talent
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Expand Search for Talent

• No longer restricted by geography
• Better able to compete with private sector
• Opportunity to automate hiring (minimize
assembled exams, cattle-call in-person
job fairs)

17

The Retention Opportunities
• Increase flexibility to manage
both work and personal lives

• Adopt hybrid work schedules
• Onboard effectively
• Meet the needs of both essential
and remote employees
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The Retention Opportunities
• Recognize employee
contributions

• Provide training and
development opportunities

• Build and maximize engagement
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Which of the opportunities sounds most
interesting to you? Pick your top 2.
• Increase flexibility
• Adopt hybrid work schedules
• Onboard effectively
• Meet the needs of essential and remote workers
• Employee recognition
• Training and Development
• Build and maximize engagement

20

10

6/16/2021

Work/Life Balance
• Give employees flexibility
about where and how
they work

• Allow hybrid schedules
• Manage results, not time
and attendance

• Be considerate of
interruptions
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“We’ve had to drastically change. People
who have kids need to take an hour off to put
someone down for a nap or to make a
peanut butter and jelly sandwich.”
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Driving Retention – New Employee Onboarding
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Meet Needs – Essential and Remote Employees

• Acknowledge and

address equity issues

• Highlight benefits of
various roles

• Link work to mission
• Address any safety
concerns

• Discuss reasons to be
back in the office

cpshr.com

June 21
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Supervising
Remote Workers
• No longer just manage time,
activities and attendance

• Focus on results and outcomes
• Set expectations – work and
work / balance

•
•
•
•

Redesign jobs
Make sure leaders model behavior
Communicate
Appreciate and recognize
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The Tools
Technology
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Planning Worksheet
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Communication Plan Template
Date

Targeted
Audience

Message/
Objective

Method/
Media

Who Delivers

Status
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City of
Henderson
Case
Study

Employee
website for
participation &
interaction

Blog-like articles
to support remote
work and
supervision

Wellness articles
and information

Virtual counseling

Onsite wellness
activities

Volunteer
activities – keep
employees in
paid status

Bi-weekly virtual
supervisors’
meetings

Survey on
resource and
training needs

Micro
trainings/other
resources
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Employee Recognition – It Matters!
• 64% leave jobs because they don’t feel

appreciated
• Only 50% of federal employees
satisfied with recognition
• Organizations with effective recognition
programs:
 31% lower voluntary turnover
 14% higher employee engagement,
productivity, and customer service
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Recognition “Without
Spending a Dime”
• Recognize employee achievements
•
•
•

at staff meeting
Surprise employee with Post-it note
of thanks
Put thank-you note on department
bulletin board
Compliment employee within
earshot of others (and word will
spread)
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Recognition “Without
Spending a Dime”
• Mail handwritten note to employee’s
•
•
•

home
Send department-wide email
praising employee or team
Start meetings by recognizing
employees and ask employees to
recognize each other
Pull employee aside and ask for
his/her opinion
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Training and
Development
• Skills are the new
currency

• Underutilized public
sector benefit

• Succession planning
• So many affordable
options today
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What is Employee Engagement?
Heightened connection
Beyond job satisfaction
Personal meaning:
 Pride
 Organization values me
“Discretionary effort”
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Engaged Employees
 Have strong relationships in organization
 Go extra mile for customers
 Volunteer ideas
 Work hard – and smart
 Will stay – even for less money
 Recommend organization as good place to work
 Show up for work
 Get things done
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What do you think are the key issues for the
future? Pick your top 2.
•
•
•
•
•

Employee Morale
Competitive Compensation
Employee Engagement
Recruitment and Selection
Employee Development
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Key Issues for the Future
84%
82%
80%
78%

84%

82%

76%

77%

74%

76%

75%

72%
70%

Employee morale

Competitive
compensation

Employee
engagement

Recruitment and
retention

Employee
development
CSLGE
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Engagement Drives Retention
Key Performance Indicators: Top-Quartile v. Bottom-Quartile Work Groups
Profitability
Productivity
Customer scores
Safety incidents
Lost or stolen inventory
Turnover (low-turnover orgs)
Turnover (high-turnover orgs))
Absenteeism

-70%

-60%

-50%

-40%

-30%

-20%

-10%

0%

10%

20%

30%
Gallup
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Engagement Drives Mission Success
My Organization is Successful at Achieving its Mission (% Agree)

Institute for Public Sector Employee Engagement
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How Do We
Know If
Our
Employees
are Engaged?
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Ask them
And then
take action!
42
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Importance v. Measurement
80%
70%
60%
50%

77%

40%

32%

30%
20%
10%
0%

Employee engagement important

Conduct employee surveys
CSLGE
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Key Take-Aways
Organizations must adapt to the new world of work
Challenges, yes, but focus on opportunities
Important to understand who is leaving – and who is staying
Variety of approaches to drive retention – and performance
Take a data driven approach – collect and look at metrics

44

22

6/16/2021

Bob Lavigna
608-395-8472
rlavigna@cpshr.us
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