
CPS HR Consulting Is Seeking An Astute  
And Experienced Member for Its  
Board of Directors



Benefits of CPS HR Board 
of Director Membership

The Organization

Board of Director Opening

CPS HR is a self-supporting public agency providing a full range 
of human resource services to the public and nonprofit sectors.  
We have unique expertise in delivering HR management and 
consulting services to government agencies throughout North 
America and assisting agencies in the recruitment, selection, 
and development of employees. Our integrated HR solutions 
increase organizational performance to allow our clients to 
positively impact the communities they serve. We have the 
unmatched perspective and expertise that gives us and our 
clients an advantage in developing and executing better 
solutions in the public sector. Our expertise is in the areas of 
organizational strategy, recruitment and selection, classification 
and compensation, and training and development.

To learn more about CPS HR, visit www.cpshr.us 

CPS HR is a legal entity governed by a board of directors 

representing their respective agencies. Outlined below are nine 

key responsibilities of board members. 

• Determine the organization’s mission and purpose

• Select and support the Chief Executive Officer and 

review his/her performance periodically

• Ensure effective fiscal management

• Engage in strategic planning 

• Assist in the selection and orientation of new 

 board members

• Enhance the organization’s public image 

• Ensure legal and ethical integrity; maintain accountability 

• Self-organize to operate in a collaborative and efficient 

manner in carrying out the governance role

• Understand the relationship between board and staff
Membership on the CPS HR Board of Directors affords you the 
opportunity to help guide and shape the delivery systems and 
consulting support that CPS HR provides to its clients.  Because 
of our national reputation, CPS HR board members are in a 
position to influence the future of public sector HR management 
practices by virtue of their role on the board. Your association 
with CPS HR and the other board member agencies will also 
expand your outreach and understanding of other public 
agencies and entities throughout the nation. With opportunities 
for open discussion and board member dialogue, you are 
bound to gain valuable insights and perspectives on HR issues. 
Board leadership provides for personal and professional growth 
through your contribution to the HR field. 

CPS HR Consulting is seeking a public sector agency or public non-profit represented by a highly 
qualified and experienced individual to serve on its board of directors.  The desired agency and 

candidate should possess the passion and commitment CPS HR has made the heart of its mission - 
promoting HR Excellence in the public sector.

CPS HR is a leading provider of HR management and consulting services to public sector 
organizations and government agencies throughout North America.  Our board members 

represent a wide spectrum of renowned public agencies from across the United States.  If you 
work for a progressive, leading edge public agency, we want to hear from you. 

Board Member 
Responsibilities

“Our goal at CPS HR is to work 

with government and non-profit 

entities in transforming the way 

they move into the future.”



Application & Selection Process
If your agency has interest and your background and skills 
meet the qualifications, we invite you to apply for the CPS HR 
Board of Directors Agency Opening.

To Apply
Please email a letter of interest/commitment from the 
candidate agency, including an overview of the agency, 
a description of the agency’s governance structure and a 
resume of the intended board member to the CPS HR Board 
Development Committee. Send your letter of interest to:  
boardopening@cpshr.us

Review & Selection Process
Upon review of the submissions, preliminary phone interviews 
will be held with the Chief Executive Officer of CPS HR. 
Those selected to continue in the interview process will 
meet with the CEO and Board Chair. The finalists will be 
invited to Sacramento for an on-site interview with the Board 
Development Committee. The committee will then make its 
recommendation to the CPS HR Board of Directors.

Ideal Board Agency
• Established as a recognized and progressive 

organization that values the contributions of 

 Human Resources 

• Committed to improving HR, and transforming 

public sector and government agencies 

 in the process

• Understands the organizational benefits of a 

 well run Human Resources Program

Ideal Board Member
• Executive level experience in the public sector

• Provides leadership in an agency that practices 

collaborative management

• Ability to govern within an entrepreneurial framework

• Able to travel at least quarterly

• Active in professional organizations

For more, visit www.cpshr.us/about 

CITY OF ANAHEIM
Linda Andel

  Director of Human Resources

CITY OF LAS VEGAS
Dan Tarwater

Human Resources Director

CITY OF PLANO
Shanté Akafia

Director of Human Resources/Risk Management
Civil Service Director

HAYWARD UNIFIED SCHOOL DISTRICT
Fernando Yanez

Executive Director, Classified HR  
and Personnel Commission

PINELLAS COUNTY 
Holly Schoenherr

Human Resources Director

MECKLENBURG COUNTY
Paula Herman

Human Resources Director

CPS HR Board of Directors
SACRAMENTO COUNTY

David Devine, Board Chair
Director of Personnel Services



2450 Del Paso Road, Suite 160  | 916-263-3600  www.cpshr.us

The CPS HR Systems Approach is depicted in the diagram below.  CPS’ systematic approach to Human 
Capital Management ensures that the solutions, strategies, and methodologies we deliver to our clients result 
in improving the organization.  This ultimately means the organization experiences optimal alignments of the 

people, functionality, and culture, all oriented towards sustaining Mission success.    

Integrated HR Systems


