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Implementing
Strengths-Based Leadership

**Please mute your microphone when you join**

Christell Bechtold
Certified Gallup Strengths Coach

Workshop Objectives

• Understand how focusing on strengths can lead 
to increased engagement and improved 
performance 

• Enhance your self-awareness through deeper 
understanding of your unique talents

• Learn new ideas and techniques to understand 
and leverage the talents and strengths of others

• Have fun!!

Introductions

Your nameYour name

What you do for the Department 
(10 words or less)
What you do for the Department 
(10 words or less)

Your “favorite” talent theme 
in your Top 5
Your “favorite” talent theme 
in your Top 5
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What is a Talent?

• A talent is a naturally recurring pattern of thought, 
feeling, or behavior that can be productively 
applied

• There are hundreds of different talents:
– being organized, timely
– good with numbers
– picking up on the emotions of others
– knowing how to make others laugh

Achiever 
Activator 
Adaptability
Analytical
Arranger 
Belief
Command
Communication
Competition
Connectedness
Consistency 

Intellection
Learner 
Maximizer
Positivity 
Relator
Responsibility 
Restorative 
Self-Assurance
Significance 
Strategic 
Woo

Context
Deliberative
Developer
Discipline
Empathy
Focus
Futuristic
Harmony
Ideation
Includer
Individualization
Input

The 34 CliftonStrengths Themes of Talent

What is the revolutionary insight 
shared by all great managers?

• People don’t change that much
• Don’t waste time trying to put in what was left out
• Try to draw out what was left in

That is hard enough

First, Break All the Rules  
(Marcus Buckingham and Curt Coffman)
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People Who Focus on Using Their Strengths … 
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A R E

x

A S  L I K E L Y  
to report having an 

excellent quality of life

6
A R E

x

A S  L I K E L Y  
to be engaged in their jobs

Gallup’s “Q12”
Elements of Employee Engagement

1. I know what is expected of me at work. 
2. I have the materials and equipment I need to do my work right. 
3. At work, I have the opportunity to do what I do best every day. 
4. In the last seven days, I have received recognition or praise for doing good work. 
5. My supervisor, or someone at work, seems to care about me as a person. 
6. There is someone at work who encourages my development. 
7. At work, my opinions seem to count. 
8. The mission or purpose of my company makes me feel my job is important. 
9. My associates or fellow employees are committed to doing quality work. 
10. I have a best friend at work. 
11. In the last six months, someone at work has talked to me about my progress. 
12. This last year, I have had opportunities at work to learn and grow. 

Copyright © 2019 Gallup, Inc. All rights reserved.

People Working in the Strengths Zone …
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01 Look forward to going to work

02 Have more positive than negative interactions with coworkers

03 Treat customers better

04 Tell their friends they work for a great company

05 Achieve more on a daily basis

06 Have more positive, creative and innovative moments
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Trombone Player Wanted
Myths and Truths

• Myth 1: “As you grow, you (your personality) change”

• Myth 2: “You will grow most in your areas of greatest 
weakness”

• Myth 3: “A great team member does whatever it takes to 
help the team”

Marcus Buckingham - https://www.youtube.com/watch?v=_L3hTP_CLKw

NOTES:

NOTES:
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What Makes a Great Leader?
“A leader needs to know his strengths
as a carpenter knows his tools, or as

a physician knows the instruments at her disposal.”

“Great leaders readily know their strengths and 
weaknesses and, in so knowing, consciously 

seek out those strengths in others 
that best complement their own strengths and 

compensate for their non-strengths.”
— Dr. Donald O. Clifton

Copyright © 2012 Gallup, Inc. All rights reserved.

The Most Effective Leaders
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Are always investing in strengths.

Surround themselves with the right people and 
then maximize their team.

Understand their followers’ needs.

The Most Effective Leaders

Consistently Invest In Strengths
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WHAT IT IS:

• Tool for development

• Identifies “how you are wired” 

• Understand the lens through 
which you view the world

• Common language to integrate 
within organization

• Maximize productivity

• Where you find your energy vs. 
what exhausts you

What It Is....and What It Isn’t
WHAT IT ISN’T:

• Tool for hiring

• Tool for promotion or advancement

• Identify the “right” vs “wrong” or 
“good” vs “bad” talents

• Labeling people

• One-size-fits-all approach

• An excuse to NOT do something 
because “it’s not my strength”

• Complete explanation of who you 
are and why you do things

Copyright © 2019 Gallup, Inc. All rights reserved.17

N AM E  I T ! C L AI M  I T !

Read the descriptions of 
your top five themes, and
highlight or underline the 
words or phrases that best 
describe you.

Name It! Claim It! Aim It!  - Action Item
Your report is a beginning, not an end.

Which of your top five 
CliftonStrengths themes 
do you really “own”?

How does this theme help 
you to be successful in 
your role?

Your Strengths Insights Guide:
• Shared Theme Description
• Your Personalized Strengths Insight

Focus on Your Strength

Let’s “Claim It”:

Share Your favorite theme in your Top 5 
and 

How you use it to do your job effectively
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Definition of a Strength:

The ability to Consistently produce a 
Positive Outcome through 

Near-Perfect Performance in a specific task

Talent x Investment =

Strength

Copyright © 2019 Gallup, Inc. All rights reserved.21

N AM E  I T ! C L AI M  I T ! A I M  I T !

Read the descriptions of 
your top five themes, and
highlight or underline the 
words or phrases that best 
describe you.

How could you use this theme 
more intentionally?

Starting tomorrow, I will use 
my talents in this theme by: 

Name It! Claim It! Aim It!  - Action Item
Your report is a beginning, not an end.

Which of your top five 
CliftonStrengths themes 
do you really “own”?

How does this theme help 
you to be successful in 
your role?
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The Most Effective Leaders

Surround themselves with the right people 
and then maximize their team

22

What Strong Teams Have in Common
“When teams are able 

to use a common 
language of strengths, 
it immediately changes 

the conversation, 
creates more positive 
dialogue, and boosts 

the team’s overall 
engagement.”

~ Strengths-Based Leadership, Rath & Conchie

23

Conflict Doesn’t 
Destroy Strong 
Teams, because 

strong teams focus 
on results

Strong Teams Prioritize 
What’s Best for the 

Organization and then 
move forward

Members of Strong 
Teams are as Committed 
to their Personal Lives as 

they are to their Work

Strong Teams 
Embrace 
Diversity

Strong Teams 
are Magnets 

for Talent

Theme Matching
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Raw versus Mature
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What do you think of when I say “Raw” Application of a Talent 
Theme?

How about “Mature” Application of a Talent Theme?

Raw, Ineffective, or Overuse of a Talent Theme can hinder 
performance, and thus become a weakness

Love, Frustrate, Appreciate

On Your Own:
• Identify one of your Signature Themes that you 

LOVE. What is it about this theme that you 
appreciate?

• Identify one of your Signature Themes that can 
FRUSTRATE you - or others. Explain.

26

Love, Frustrate, Appreciate

• Share the theme that you LOVE 

• Share the theme that FRUSTRATES
•Why do you think this theme can be challenging?

• Identify one theme your team members shared that 
you wish was more dominant for you, or that you 
APPRECIATE in others 

•Share why this theme is valuable to others
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Leading Teams Exercise

• Person A
– Communication
– Woo
– Empathy
– Includer
– Strategic

• Person B
– Achiever
– Consistency
– Self-Assurance
– Competition
– Discipline

28

• Person C
- Individualization
- Futuristic
- Input
- Developer
- Positivity

Consider Themes of the Scenario:

1. What benefits do you see from the make-up of your team?

2. What Challenges might you and your team face?

3. What Mature Actions will ensure effective performance of 
this team? 

4. What would you (the leader) need to do to effectively 
lead and motivate your team members?

29

NOTES:
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The Most Effective Leaders

Understand Their Followers’ Needs
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Why Do People Follow?

Gallup Study from 2005-2008
• Average person’s opinion about leadership

What leader has the most positive influence in your 
daily life?

List Three Words that best describe what this person 
contributes to your life.
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NOTES:
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NOTES:
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“One Thing You Need to Know: Strengths and Performance Reviews”    https://youtu.be/OEyT-a8vQ50

NOTES:

NOTES:
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Managing Around Weaknesses

The Strategies:
• Complimentary partnership
• Apply a Strength to address the lesser talent
• Get a little better at the task (Damage Control)
• Design a support system (job aids, tools, etc.)
• Stop doing it (Caution with this one)

Leveraging Team Talents

Identify Your “Team Strengths Chart””
– Where are you Strong?  What is Missing?

• Discuss ways you can leverage team talents to 
address common workplace challenges, such as:

• Taking action on high-priority projects
• Influencing decision-making across the department
• Collaborating with other programs / outside agencies
• Planning for future policy changes
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Strengths in Action
Common Applications of CliftonStrengths:
• Leadership/Management coaching

 Manager/Team Member review Top 5 Talents during 1:1 
meetings, and when assigning new work

 New team projects – Align team member talents with 
roles/tasks

 New Team Member Hired – Review Team Talent make-up

 Partnership and collaboration, e.g. team meetings

 Team Building exercises

Strengths Discovery

• One discovery you made today…
• How your experience today will help you be more 

effective…
• Your thoughts, feelings, or ideas from today’s 

workshop…

Thank you!
My Contact Information:

Christell Bechtold   CBechtold@cpshr.us
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