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PCP Milestone 4: Implement the 
local action plan 
 

Milestone 4 requires municipalities to look at the local action plan developed in 

Milestone 3 and provide a detailed account of what greenhouse gas reduction 

measures are being implemented and how they have achieved reductions. Taking 

stock of the implementation of reduction measures helps to track of the community’s 

progress and helps to ensure the success of the local action plan. 

 

There are two key elements required for Milestone 4 which PCP members must 

demonstrate before recognition can be issued. These criteria include:  

1. A description of the degree to which measures in the local action plan have 

been implemented; and, 

2. An outline of the implementation schedule. 

1. Description of the degree to which measures in the local action plan 
have been implemented 
 

Milestone 4 requires municipalities to describe the degree to which measures in the 

local action plan have been implemented. This update should include a description of: 

1. Implementation partners;  

2. Financing mechanisms; and,  

3. Any variations from the original local action plan that have occurred. 

 

Implementation partners 

Partnerships are a great way to ensure the successful uptake of reduction measures. 

They can also be relied upon to help distribute implementation responsibilities to key 

staff, stakeholders, and community groups. They also build important relationships 

with residents, businesses, community groups and institutions. Implementation 

partners could include community groups, NGOs, the local power authority, 

conservation groups, educational institutions and other interested parties. Describing 



 

Partners for Climate Protection
  
2 

how partners were involved in the implementation process (i.e. running the initiative, 

providing funding or sponsorship, volunteering time, sharing expertise, etc.) ensures 

transparency and aids replicability in other communities.  

 

Financing mechanisms 

Establishing the funding for projects can be a barrier for many municipalities. 

Partnerships, grants, loans, federal or provincial programs and tax dollars are just a few 

of the resources available to local governments that can finance mitigation initiatives. 

Other innovative funding mechanisms such as green bonds, revolving funds or third-

party financing may have also been used and should be shared when possible.  

 

Variations 

Local priorities can change between the time when a plan is drafted and to when it is 

being implemented. Many measures are also done in stages or take several years to 

complete. It is important to adjust the local action plan to reflect this and document 

these changes in as much detail as possible. There are several ways to present this 

information. The most common are to write it out in a plain text format or to compile it 

into tables. The implementation matrix provided in Example 1 is one way this can be 

presented. This implementation matrix template is available for download on the PCP 

website.

https://www.pcp-ppc.ca/resources/implementation-matrix-for-milestone-4
https://www.pcp-ppc.ca/resources/implementation-matrix-for-milestone-4
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Example 1: LAP implementation table 
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Example 2: Milestone 4 implementation report 
This report illustrates how the Township of Selwyn has been documenting and reducing 

energy consumption and greenhouse gas emissions across all corporate sectors since 2012. 

These sectors include buildings, streetlights, water and sewer, fleet and solid waste. By 

continuing to reduce its energy consumption and GHG emitting practices, the township is 

saving costs and demonstrating its commitment to addressing climate change. 

 

• An electric vehicle (EV) charging station was installed in the Lakefield Municipal 

Parking Lot in partnership with the Peterborough Utilities at no cost to the 

township. Since being installed, the EV charging station has been used 280 times, 

resulting in an energy saving of 1,590 kWh, the equivalent of 4,4524 km driven by 

an average passenger vehicle. That’s the distance from Selwyn to Vancouver! 

2. Outline of the implementation schedule 
 

An implementation timeline will vary from one community to another. Each will have a 

different schedule which must account for existing processes and responsibilities, 

future administrative, technical and political changes, council and staff turnover, and 

other issues. The outline of the implementation schedule can be presented as part of 

the progress description as in the implementation matrix or it can be a standalone 

schedule and expressed as a dated list or organized into a Gantt chart.  

3. Other recommended considerations 
 

Aside from the criteria outlined above, the best submissions include a description of 

staff or stakeholders responsible for implementation, their role, any cost savings or 

unexpected costs that were encountered, and any non-GHG related co-benefits that 

were realized. Considering these factors throughout the milestone process will make 

completing Milestone Five much easier later on. The PCP Tool can also be a helpful 

resource in providing a structure to assess your implementation status for Milestone 4. 

Further Milestone 4 resources to assist in quantifying GHG emissions and financing as 
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well as climate action implementation case studies can be found on the Resources 

page of the PCP website and include: 

• Quantifying GHG reductions at the project level 

• Financing tools for local climate action 

4 Submission instructions 
  
Milestone 4 submissions can be submitted through the PCP Tool or all necessary 

documents and reports for PCP compliance can be sent by email to: pcp@fcm.ca. After 

technical review for PCP compliance by ICLEI Canada, a formal milestone recognition letter 

will be issued by FCM. If submitted through the PCP Tool, the corresponding PCP Medallion 

will be awarded as well. Any technical questions regarding compliance with PCP 

requirements can be directed to: info@icleicanada.ca. 

5. Examples of Milestone 4 reports  
 

Corporate and community Milestone 4: 

 

• Township of Selwyn Corporate GHG Emission Reduction Efforts 2012-2019  

• Sackville Community Action Plan Update Milestone 4 

https://www.pcp-ppc.ca/resources
https://www.pcp-ppc.ca/resources/quantifying-greenhouse-gas-reductions-at-the-project-level
https://www.pcp-ppc.ca/resources/financing-tools-for-local-climate-action
mailto:pcp@fcm.ca
mailto:info@icleicanada.ca
https://www.selwyntownship.ca/en/resident-services/resources/Green_Initatives/Updated-GHG-report-65-Nov-6-2020.pdf
https://eosecoenergy.com/en/wp-content/uploads/2020/03/M4-Sackville-community.pdf
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