


Acknowledgement of Country

Wellington Shire Council acknowledges our offices are located on
the traditional lands of the Gunaikurnai nation. We pay our deep
respects to their Elders past, present and future and acknowledge
their ongoing cultural and spiritual connections to their land and
waters.
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Image: Heesco Mural Water Tower - Yarram
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1.1 Welcome to the Report of Operations (ROP) 2022/23

Wellington Shire Council is proud to present the 2022/23 Annual Report. This report is designed to keep our community updated about how we
have performed over the past 12 months against the Council Plan 2021-25 and the 2022/23 Budget. In addition, this report provides a
comprehensive overview of 2022/23 operations, including our accomplishments and challenges throughout the year. The report covers a wide
range of topics, including information about our services and operations, corporate governance information and detailed audited financial
statements.

Council is committed to transparent reporting and accountability, and we aim to provide our residents, ratepayers, state and federal governments,
and other key stakeholders with an open, accurate account of our performance from 1 July 2022 to 30 June 2023. The report also provides Council
staff with an overall picture of the way we have performed and how they have contributed to the community during the year. Our Annual Report
fulfills the Council’s statutory reporting obligations under the Local Government Act 2020, Local Government (Planning and Reporting) Regulations
2020 and other relevant legislation.

For further information please contact Council on 1300 366 244 or email: enquiries@wellington.vic.gov.au
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Image: Sale Botanic Gardens
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1.2 Snapshot of Council
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1.0 Introduction - 1.2 Snapshot of Council

)

Our Values

Our Vision

‘Happy people, healthy environment ‘#

and thriving communities.’ k\vi

li Our Mission
’y

Working together to make a difference. -T-

We listen and lead to provide quality services that

improve life for all. /'
al

The organisation’s values guide our behaviour and underpin everything we do. Our values
help us achieve our vision and improve the quality of the services we offer to our

community.

Cooperation

Working together, teamwork, collaboration and being solution
oriented.

Integrity

Acting with respect, honesty, reliability, trust, tolerance and
understanding.

Balance

Demonstrating fairness, equity and flexibility. Considering work-life
balance and balancing community needs against resources.

Professionalism

Personal development and meaningful work, being competent,
innovative and courageous, focusing on excellence and continuous
improvement.

Sustainability

Going above and beyond to demonstrate commitment to leading
sustainable practices and encouraging and supporting others to do
the same.
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Image: Upper Dargo Road - Dargo
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58,344 square metres of sealed local
roads reconstructed

670,000 square metres of local roads
resealed

2,365km of gravel roads graded
7,898km of roadsides slashed

2,831 culverts cleared

2,477 urban drainage pits

cleaned

Fast Facts for 2022/23

¢ 25.1% increase in tourism visitation figures to Wellington Shire from March 2022 to
March 2023

¢ Attracted, funded and co-funded 18 major events to the broader region with

attendance in excess of 50,000 people

17,048 walk-ins at the Central Gippsland Visitor Centre

2,403 walk-ins at the Maffra Visitor Centre

»* 9,350 walk-ins at the Yarram Visitor Centre

Image: Visitor Centre - Maffra

R/

+» 1,095 immunisations
administered

+ 1,075,600 general waste
collections
++ 537,806 recycling collections

Image: Immunisation

Image: Waste & Sustainability team Wellington Shire Council / Annual Report 2022/23 - Page 8



Fast Facts for 2022/23

¢ 20,652 attended performances

The .
*%* 107 performances from 78 events presented

Wedge
Performing
Arts Centre

Gippsland

Art
Gallery

%* 36,111 visitors

¢ 46 exhibitions presented

+** 142 public programs, workshops
and artist talks provided

%* 9,508 students and teachers
engaged with the Gippsland Art
Gallery Education Program

*%* 95 donated artworks valued at

$480,000 and 8 cash donations

totalling $78,456 received

Image: The Wedge - Sale
Imagqe: Gippsland Art Gallery - Sale

Wellington

Libraries

% 220,780 visits across

Wellington Shire’s Library Network ** 138 animal complaints
« 227,751 library collection loans, received
including eResources ** 415 emergency after-hours
« 17,482 attendees of the 1,298 incidents attended
programs and events presented ¢ 8,614 dogs registered
across the library network ¢ 2,114 cats registered
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+» 81,989 Wi-Fi and public computer
sessions totalling 55,482 hours of use

across the Library Network
Image: Wellington Shire Council
Pound & Animal Aid Shelter
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Fast Facts for 2022/23

+* 34,837 Customer Service telephone calls

% 207,647 visits to Wellington received
Shire pools ¢ 18,482 face-to-face visitors managed by the
% 39,608 visits to outdoor Customer Service team Customer

summer season pools
% 3,400 attendances Living
Longer Living Stronger (over
50’s strength and balance
exercise program)
+» 28,861 swim school

Service

attendances »
% 1,080 swim school eisure
enrolments, Services

highest number
to date

% 137,562 Gippsland Regional
Sports Complex visits

Image: Customer Service Centre - Yarram

Image: Aqua Energy - Sale N . L . .
geAd 4 %+ 49 organisations successful in receiving Community Assistance

Grants to support community projects and events totalling
$252,186.40 in funding

Grants to ¢ 42 organisations successful in receiving Quick Response Grants to
support community projects and events totalling $91,774.02 in
funding

Image: Inspection of food premises

support the

community

Image: Tarra Festival
-Yarram
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+¢ 288 food premises inspected

%+ 285 Onsite Wastewater Management System (OWMS)
applications received

¢ 381 OWMS application inspections completed
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1.3 Highlights of the Year

Strategic Direction: Environment and Climate Change

‘We are a climate resilient community with sustainable practices and places’
Achievements:

v’ An automated irrigation system was installed at the Yarram Recreation Reserve reducing volunteer burden and improving water efficiencies.
The project received funding through the Victorian Government's Local Sports Infrastructure Fund.

v" The Nakunbalook Environmental and Cultural Education Centre was completed in late 2022. This asset provides a location for education
programs, and opportunities to assist the community with the transition to a low carbon economy.

v’ Approximately 1,400 trees have been planted as part of the 2023 Urban Forest Renewal Program.

v’ Approximately 1,750 trees have been planted as a part of Greening Wellington.

v’ Council completed and adopted the Wellington Renewable Energy Impact and Readiness Study to help plan for future renewable energy
investment in the Wellington Shire.

v’ Council secured state government funding via Department of Energy, Environment and Climate Action (DEECA) Strengthening Risk
Assessment Approaches to Onsite Domestic Waste Management Plans and onsite assessments.

v’ LED lighting was installed at the Rosedale Recreation Reserve main oval. The project was funded by the Federal Government's Local Roads
and Community Infrastructure Fund.

v" Commenced working with eight of the municipality’s highest disaster risk communities to develop Local Incident Management Plans to help
prepare these communities to deal with future emergencies.

v’ Continued delivery of the LEARN Roads vegetation management program which aims to maintain safe vehicle access to communities during
times of emergency.
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1.3 Highlights of the Year

Strategic Direction: Economy and Sustainable Growth

‘We are growing, sustainable and prosperous community’

Achievements:

v’ Council completed three Planning Scheme Amendments (Amendment C114, 115, 116) which rezoned land for housing purposes in North
Sale and Longford.

v" Council completed Amendment C109 which restructured and condensed the Wellington Planning Scheme for ease of use and to support
'cutting red tape' changes.

<

Council secured state funding to undertake two feasibility studies exploring the opportunities around broiler processing facilities and a
multi-purpose feed mill.

Council was a key partner in the establishment of the Tertiary Study Hub located in Sale which launched in July 2022.

$800k+ in property sales completed / progressing as part of surplus Council property.

A new commercial lease for the Port Albert food premises was successfully negotiated.

A number of land acquisitions to be progressed by agreement.

Council secured state funding to support preparation of the Wellington Growth Management Strategy

Council secured state funding to continue the rollout of the Local Development Strategy in the towns of Heyfield and Yarram in response to
Timber in Transition.

Council secured state funding to deliver a digital toolbox series to assist approximately 100 businesses to improve their online presence and
technological skills.
Council secured funding to continue the successful “Business Concierge’ role.
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1.3 Highlights of the Year

Strategic Direction: Liveability and Wellbeing

‘We are a liveable, engaged, and supported community’
Achievements:

v’ Multipurpose court redevelopment was completed at the Briagolong Recreation Reserve providing the local community compliant tennis
and netball courts with social soccer and basketball court provision. The project received funding through the Victorian Government's
Female Friendly Facilities program.

Successful funding application for the construction of a 2-room, 66 place modular kindergarten for Yarram.

Officially opened the 20 years in the making ‘Warmer Pool for Yarram’ facility, following significant infrastructure improvements.

A NI NERN

Gippsland Regional Sports Complex (GRSC) increased social sports offerings, to cater for all ages and abilities. Activities offered included

Badminton, Table Tennis, Volleyball and 3x3 Basketball.

v’ Great Southern Rail Trail Extension from Alberton to Welshpool - This joint project with South Gippsland Shire will connect Alberton with
Welshpool (21km). When complete, this project will enable bike riders to ride from Yarram to Nyora.

v’ Reconstruction and extension of the four tennis courts and lighting at the Nambrok Recreation Reserve to provide multipurpose space to
service both tennis and netball users.

v" Council successfully advocated for funding for the consolidation of Sale College.

v' Running of the inaugural Day at the Port event at the Port of Sale precinct, attracting over 10,000 people from across the region welcoming
visitors of all ages and abilities.
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1.3 Highlights of the Year

‘We are a connected community with access to the services and infrastructure we require’

Achievements:

Successful datacentre and ICT Infrastructure improvement and consolidation works undertaken in collaboration with East Gippsland Shire
Council to ensure improved operational efficiency, cyber and data security, reduce infrastructure complexity and overall ICT/environmental
footprint for both councils.

Completed the installation of a power generator at the Port of Sale building to ensure business continuity and power security of building
and ICT Services during unplanned power outages and to ensure power continuity during emergency events such as fire and floods.
Completion of ‘The Middle of Everywhere’ town entry signage project.

Works at the Port of Sale commenced to provide new sea wall, footpath and jetties.

Completion of the ‘Sale Revitalisation Project - Streetscape’ works to replace and upgrade the road pavement, concrete footpath, kerb and
channel and street furniture including:

0
0]
0]

o

Enhanced landscaping along the roadside and centre median

New centre median lights to improve lighting

Upgrading of both traffic and parking lanes to a smoother asphalt riding surface from Raglan to Foster Streets and from York to
Reeve Streets

Installation of traffic signals at the York and Cunninghame Streets intersection (McDonalds)

Landslip rectification works on Jamieson-Licola and Wonnangatta Roads
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1.4 Our Challenges

Increased capital project costs with reduced external funding
opportunities

Delay in the announcement and release of government
funding programs due to elections at both state and federal
level

Withdrawal of external funding ie: Vulnerable Person Register
Resource funding

Increasing energy and maintenance costs for operating leisure
facilities

Reduction in suitably qualified key industry staff

Cost of living impacting the community’s ability to access key
health and leisure facilities

Maintaining key community programming and services during
the Aqua Energy Redevelopment

Increasing cyber compliance resourcing and costs
Management and risk mitigation of cloud computing and
artificial intelligence services

Legacy system modernisation including records management
replacement and end-of-life software

Navigating the evolving legislative frameworks and complying
with changing regulations to effectively manage risks and
ensuring good governance practices

Ongoing cyber security challenges and sophisticated cyber
threats

Increasing complexity of state government policy to support
rezoning of land

Due to significant increases in the cost of logistics, patrons
have experienced a sudden and dramatic reduction to the
range of Libraries Victoria resources

There were a number of roads affected by landslips requiring
emergency remediation works which diverted attention and
resources from delivering the approved capital works program
for 2022/23 delaying those works to the 2023/24 program

In addition to our response to emergency works, the
cumulative effect of high average rainfalls over the last three
years have led to significant resources being directed to key
roads on our network which have rapidly deteriorated as a
result

The unit rate for the road sealing program continues to inflate
due to increasing costs in materials. This will continue to
impact many of Council’s projects and operational activities
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1.4 The Future

Aqua Energy Leisure Centre redevelopment

Completion of the Port Albert and Stratford Memorial Park
toilet blocks

Introduction of the Food Organics Garden Organics (FOGO) bin
roll out to residents and resource recovery service
Completion of the Great Southern Rail Trail extension from
Alberton to Welshpool

Major road rehabilitation projects on impacted roads from the
previous years of high rainfall and increasing commercial use
Completion of the Port of Sale mooring access project
Improvement of Built Environment business systems to
support our service into the future

Completion of the Stratford Recreation Reserve Pavilion and
oval lighting upgrade

Continued delivery of urban paths program to provide
alternative healthy means of travel choices and to promote
active lifestyles within the community

Construction of street upgrades inline with Council Residential
Road and Street Construction Plan and adopted Special
Charge Schemes

Implementation of a new Electronic Document Records
Management Solution (EDRMS) to replace Council's outdated
Records Management System

Implementation of cyber security improvement Initiatives
Implementation of a new Customer Request Management
System to automate and streamline the Council's customer
request workflow

Implementation of a new Human Resources Information
System (HRIS) to replace existing software solutions and
amalgamate into one platform

Development and introduction of a Capability Framework to
assist performance development discussions and talent
building and planning

Implementation of the Risk Management Action Plan which
sets out our continuous improvement strategy over the next
12 months

Release of further urban zoned land to support development
and population growth, including to support renewable
energy investment

ANZAC weekend airshow returning to Sale in 2024

2023 Gippsland New Energy Conference located in Sale
following the inaugural conference in 2022

Progressing the Sale College campus consolidation
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2.0 The Year in Review - 2.1 Mayor’s Message

2.1 Mayor’s Message

On behalf of Wellington Shire Council, | am pleased to present the Annual Report
2022/23.

This year highlights the achievements and challenges experienced throughout the
financial year 1 July 2022 to 30 June 2023 and includes detailed information for our
community on the progress made against the key objectives of our Council Plan 2021-
25.We are in a good position to deliver on all objectives by 2025.

This year has allowed our community to really bounce back from years of heartache,
bushfires and major emergency events including the pandemic, all changing how we
work and support our communities. As we return to our post pandemic life, we are
embracing new ways of working and connecting with our people.

One of Council’s key priorities, identified by our community, remains our response to
Climate Change. The last 12 months have seen a strong focus on renewable and new
energy transition throughout the region. Wellington Shire has positioned itself as the
leader in new energy throughout Gippsland, strengthened through the launch of the
Gippsland New Energy Conference at The Wedge Performing Arts Centre in 2022. The
conference welcomed leaders from local and state government, industry, and the
community to share in the latest developments in renewable energy projects planned
for Wellington and the broader Gippsland region.

We continue to lead Gippsland’s renewable energy response, creating the Wellington
Renewable Energy Impact and Readiness Study to plan for future renewable energy
investment across our Shire. The study acknowledges the scale and impact of more
than $40 billion of planned renewable energy investment in the Gippsland region,

commenting on the challenges and opportunities that exist for Wellington. Image: Wellington Shire Council Mayor - Cr lan Bye

To mitigate and adapt to climate change and changing environments, we are also focused on building disaster resilient communities. Our team
continues to facilitate community-led emergency management, planning and preparedness outcomes to support our most vulnerable and at-risk
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2.0 The Year in Review - 2.1 Mayor’s Message

communities. The Leave Early Access Road Network (LEARN) roads vegetation program completed 48km of mulching and removed 23km of
hazardous trees, helping to maintain safe vehicle access to communities during times of emergency.

We continued to advocate to the state and federal government to create opportunities for our community to continue to grow and prosper. Over
the past year we have seen significant challenges experienced by our local mainstay industries - none more prevalent than the abrupt shutdown of
the native timber harvesting industry in Victoria.

In the wake of this significant adversity and challenge, we have worked closely with communities to recognise our vision of happy people, healthy
environment and thriving communities. The last 12 months have been incredibly stressful for our timber communities, particularly towns like
Heyfield and Yarram that have been devastated by the looming loss of the native timber industry come 2024. The Heyfield and Yarram Local
Development Strategy projects have delivered some incredibly innovative ideas for transition into new and emerging industries.

Council will continue to support affected communities, advocating for tangible job transition for the hundreds of impacted workers and their
families. This advocacy work took myself and my fellow Councillors to Parliament House in Canberra earlier this year, providing the opportunity for
high-level discussion and to have the voices of our community heard. | thank our community for supporting this work and continuing to show
resilience through challenging times.

The demand for housing has only increased this year, and we have unlocked land for major housing development to progress in the long-
established growth areas of North Sale and Longford. | am looking forward to supporting this growth throughout the next 12 months.

We continue to develop our relationship and history of First Nations people, working in partnership with Gunaikurnai Land and Waters Aboriginal
Corporation (GLaWAC). Delivering cultural awareness training, ensuring our staff and Councillors are leading the way through education and
historic storytelling.

The Middle of Everywhere campaign continues to go from strength to strength. The Middle of Everywhere Gippsland Rally took place in the High
Country local to the Wellington region, successfully welcoming over 1,000 people, introducing them to our places, spaces and wonderful
community. The Middle of Everywhere Gippsland Rally National Championships has been secured for another year and | look forward to again
welcoming new and returning visitors. It doesn’t stop there, | am also thrilled to report that The Middle of Everywhere tourism campaign has
increased tourism by over 25% in the last 12 months, and a highlight for me was working with MasterChef Khanh Ong to showcase local businesses
and produce to a nationwide audience through ‘Khanh Ong’s Wild Food, which aired on SBS free-to-air and on-demand.

As our community grows, so does our infrastructure needs. This year, our capital works program saw $32.3 million spent with completion and
progress made on a range of projects including road reseals and re-sheeting, landslip rectification works, traffic management projects, shared
footpaths, drainage improvements, LED lighting and building upgrades. We continued to maintain our existing infrastructure and open spaces -

Wellington Shire Council / Annual Report 2022/23 - Page 18



2.0 The Year in Review - 2.1 Mayor’s Message

some of the highlights include the opening of Nakunbalook Environmental and Cultural Education Centre at the Sale Botanic Gardens, delivery of
the Nambrok Recreation Reserve Reconstruction, including extension of four tennis courts and updated lighting for multi-purpose use, and
completion of the Seaspray Pump Track.

The Sale Revitalisation Project saw streetscape works to improve the amenity of Sale’s main York Street thoroughfare, providing updated
accessibility, lighting and landscaping. Works in Loch Sport and Port Albert included streetscape works, improving accessibility through kerb and
channel, footpaths and improved parking. The expansion of the Great Southern Rail Trail from Alberton to Welshpool is nearing completion, and
we are looking forward to celebrating this project with the community.

Our commitment to building a sustainable future and protecting the natural environment is supported through our Urban Forest Renewal
Program, planting 1,400 new street trees (and over 800 trees in Rosedale alone), increasing canopy cover throughout the municipality. We have
also delivered additional electric vehicle charging stations across the Wellington region, supporting locals and visitors to make the easy and
sensible transition to a hybrid or fully electric vehicle.

Arts and culture have played a vital role in our community, the inaugural Day at the Port event took place at the Port of Sale precinct in February,
attracting over 10,000 people from across the region. The festival-like event welcomed visitors of all ages and abilities and showcased local
vendors and entertainers along with free carnival rides and a fireworks display. We also completed a large-scale review of our library services, with
an updated Library Services Plan to support future programming. Council’s Arts and Culture Strategy is looking forward to an update, with
hundreds of people participating in community consultation to inform the next five years of arts and culture programming and investment. The
Victorian Sculpture Prize attracted 4,000 visitors and 150 exhibiting artists to the Port of Sale precinct, and Australian music royalty The Whitlams
performed to a sold out audience at The Wedge Performing Arts Centre.

Visitors to leisure service facilities skyrocketed this year with a 21% increase in swim school enrolments at Aqua Energy, and close to 40,000 visits
to outdoor pools throughout the Summer Swim Season - the highest number in seven years! We continue to recognise the important role of
community-led projects, awarding just over $252,000 in Community Assistance Grant funding to 49 community groups across the Shire. To show
our appreciation to local volunteers we hosted a series of National Volunteer Week thank you events to acknowledge the hard work, dedication,
and loyalty of local volunteers.

This year has also seen Council focus on securing funding opportunities to deliver increased early years education services to support local
communities. We successfully introduced a new Kindergarten Central Registration Service to streamline kindergarten registrations for parents and
carers. The program has since placed over 600 children into three and four year old kindergarten for 2024.

Council secured $2 million in state government funding to expand the Yarram Early Learning Centre located at the Yarram Hub, providing an
additional 66 kindergarten spaces, and a further $150,000 to progress the concept designs of the new Sale Integrated Centre for Children and
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2.0 The Year in Review - 2.1 Mayor’s Message

Families - expected to provide a combined 122 activity spaces for early childhood and community use in 2026. This infrastructure will help to meet
the demand for family services, further advancing our position as a premier region to live, work and raise a family.

Each year offers its own unique challenges, and this year we’ve focused on supporting our key priorities across Climate Change, Economy in
Transition, Partnering with Gunaikurnai, Sustainable Population Growth and Better Access to Key Services. | thank all staff and the community for
their support of our strategic direction.

Other Key Highlights of 2022/23 were:

e Commencement of Landslip Rehabilitation Works on Dargo High Plains Road

e Installation of the automated irrigation system at the Yarram Recreation Reserve

e Progressed the designs for a changeroom refurbishment at the Cameron Sporting Complex main oval pavilion

e With the support of key stakeholder engagement, the detailed design was completed for the Aqua Energy Redevelopment Project

e Completed The Middle of Everywhere town entry signage

e Secured The Middle of Everywhere Gippsland Rally (National Championships)

e Secured the Gippsland New Energy Conference in Sale for 2023

e Council completed and adopted the 24 hour Cat Curfew across the Shire

e Anew lease for the iconic Port Albert fish and chips was successfully negotiated and a number of land acquisitions progressed by
agreement

e Commencement of the Port of Sale Mooring Access project in Sale, providing a new sea wall, footpath and jetties at the Port of Sale

o Delivery of a successful Parks Week 2023

» Officially opened the 20 years in the making 'Warmer Pool for Yarram' facility, following significant infrastructure improvements

e Over 120 students enrolled in seasonal learn to swim classes at the Yarram Pool

e Commencement of the Seaspray Levee Upgrade project

As | reflect on the last 12 months, there is so much to be proud of. We find ourselves on the precipice of great opportunity for our region. Although
it hasn’t come without its challenges, | thank everyone who has engaged with us and taken part in our governance process. Council will continue to
enhance the local community by fostering wellbeing and liveability, the environment and support for our local economy. Thank you to all | have
worked with this past year - my fellow Councillors, the wider community, volunteers and Council staff for their help in making my second term as
Mayor one that | will hold onto as we turn opportunity into reality over the next 12 months.

Councillor lan Bye
Mayor
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2.0 The Year in Review - 2.2 Financial Summary

2.2 Financial Summary

This summary should be read in conjunction with section two Performance Statement and section three Financial Statement of this Annual Report.

Performance to Budget

Council finished the year with a surplus of $22.28 million (excludes asset revaluation increment), against a budgeted surplus of $13.50 million, a

variance surplus of $8.78 million.

The following major factors influenced this result:

e Council received 100% of its 2023/24 Victoria Grants Commission (VGC) allocation of $17.1 million in June 2023, which will be carried forward

into FY 2023/24.

e Interest oninvestments is above budget by $3.2 million, due to higher rates and a higher than budgeted cash balance.
e The non-cash accounting adjustment of $2.7 million for landfill rehabilitation estimates is a result of changes to the discount rate and slightly

lower CPl increases.

e Offsetting these budget surpluses is depreciation which has increased by $2.1 million due to the annual Capital Works program as well as the

revaluation of assets in 2022 of $99.1 million.

Adjusted Underlying Result

The adjusted underlying result, pictured to the right, excludes non-recurrent
capital grants, other revenue received towards capital projects, non-monetary
asset contributions (gifted assets and developer subdivision contributions) and
the effects of asset revaluations. The 2022/23 adjusted underlying result of
8.7% is in the acceptable ranges of (20%) to 20%. Achieving an underlying
surplus is a critical financial strategy that provides capacity to renew Council’s
assets, and this is an ongoing challenge for councils with an extensive road
network and lower populations than metropolitan councils.

12.1%

19/20

Adjusted underlying result %

8.7%

6.1%

-1.1%
20/21 21/22 22/23
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2.0 The Year in Review - 2.2 Financial Summary

Liquidity

Working capital at the end of the year was $116 million or 470.8%, which is
higher than the 2022/23 Council’s budgeted position of 347.6%. The working
capital ratio which assesses Council’s ability to meet current commitments is
calculated by measuring Council’s current assets as a percentage of current
liabilities. Council’s result of 470.0% reflects our strong financial position and is
above the expected target band of between 120% and 200%. Ignoring cash,
which is restricted for specific purposes the ratio reduces to 335.3%.

Cash

Council’s cash including term deposits greater than 90 days’ maturity
(classified as other financial assets) finished at $136.8 million against a budget
of $125.3 million, with $24.3 million reserved for specific purposes in future
years including completion of carried forward capital works and major
operating projects, trust funds and deposits, the 2023/24 Victoria Grants
Commission advance and funds for future waste infrastructure projects and
major plant purchases.

441.3%
324.9%
290.5%

19/20

Working Capital Ratio %

20/21 21/22 22/23

19/20

130,880
116,859
108,025

Cash S000's

136,836
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2.0 The Year in Review - 2.2 Financial Summary

Obligations

During the 2022/23 year no new loans were secured. At the end of the year, Council’s debt ratio was 0.7% well within the expected target band of
0% - 70% and is also in line with Council’s Borrowing Strategy of no more than 40% of annual rate revenue. Planned borrowings of $10 million were

not required.

19/20

Loans and borrowings ratio %

20/21 21/22

2.1%
1.6%
1.1%

22/23

19/20

Borrowings S000's
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2.0 The Year in Review - 2.2 Financial Summary

Stability and Efficiency

Council raises a wide range of revenues including rates, user fees, fines, grants and contributions. Council’s rates concentration which compares
rate revenue to adjusted underlying revenue was 55.9% for the 2022/23 year. Council average rates per assessment was $1,826.07, an increase of
$0.42 per week on the prior year.

Rates concentration ratio %

63.4% 63.1%
59.3% Average Rates per assessment
55.9% $1,826.07
$1,804.42

19/20 20/21 21/22 22/23

$1,720.33

$1,695.46

19/20 20/21 21/22 22/23
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2.0 The Year in Review - 2.2 Financial Summary

Capital Expenditure

A total of $32.3 million was expended on capital works in 2022-23 with $21 million spent on rehabilitating and upgrading roads, bridges and
footpaths which included $5.7 million on the asphalt resheeting and rural and urban road reseal program.

Projects completed throughout the year included: York Street Sale CBD Renewal Program; Nakunbalook Education Centre; Stephenson Park
Pavilion and Changerooms Port Albert Boat Ramp and Jetty Upgrades; and projects to install Solar Panels at the Yarram Recreation Reserve and
Stratford Library. Reconstruction of the following road and streets was also undertaken - Lawler Street Yarram, Wharf Street Port Albert, Grimmes
Road Denison, Weir Road Tinamba West and Golf Course Road Heyfield.

$2 million was also spent on upgrading parks, gardens and various streetscapes across the Shire.

19/20

Capital Expenditure S000's

B ' I i

20/21 21/22
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2.0 The Year in Review - 2.3 Description of Operations

2.3 Description of Operations

Wellington Shire Council is responsible for delivering more than 100 services, from the maintenance of public open spaces, environmental health,
statutory building services, land use planning, compliance, animal management, infrastructure planning, road management and maintenance,
building and maintenance, community wellbeing, recreation facilities, arts and culture, access and inclusion, youth engagement, waste
management; to matters concerning business development, tourism, planning for appropriate development and ensuring accountability for
Council’s budget.

This broad range of community services and infrastructure for residents supports the wellbeing
and prosperity of our community.

Council’s vision, strategic objectives and strategies to further improve services and facilities are described in our Council Plan 2021-25 and the
associated Budget 2022/23 and are reported upon in this document.

The delivery of services, facilities, support and advocacy to achieve the strategic objectives is measured by a set of service performance indicators
and measures. Council also has a wide range of responsibilities under Victorian and Australian legislation.

Refer to the section on ‘Our Performance’ for more information about Council services.

Image: Port Albert
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2.0 The Year in Review - 2.3 Description of Operations

Economic Factors

The Australian economy has continued to be relatively strong, however growth has slowed in early 2023 as higher interest rates and inflation
influence price hikes, especially in the construction industry. This has seen many tender submissions for large scale projects coming in well above
budgeted prices. Price growth has also been influenced by global shipping costs and import prices.

e Utility prices continue to rise especially gas and electricity as global factors influence local supply.

e Interest rates on term deposits have continued to increase over the last 12 months.
e CPl hasremained above 6% for the 2022/23 financial year finishing at 6.1% at 30 June 2023.

Image: Local economy continues to strengthen
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2.0 The Year in Review - 2.3 Description of Operations

Image: Nakunbalook Environmental and Cultural
Education Centre under construction - Sale

Image: Nakunbalook opening ceremony - Sale

Image: Nakunbalook Environmental and Cultural
Education Centre in operation - Sale

Capital Works

Nakunbalook Environmental and Cultural Education Centre is a joint project between
Wellington Shire Council and Gunaikurnai Land and Waters Aboriginal Corporation, providing
a facility to host events and learning programs focused on sustainability and culture.

Nakunbalook is a Gunaikurnai name meaning 'Grandfather Gumtree', which represents
knowledge and place.

The site on the banks of lakes Guthridge and Guyatt in Sale has many families of red gums
with high cultural and biodiversity values.

The $650,000 centre opened in August 2022, and showcases many environmentally
sustainable design elements and low impact materials, such as rammed earth walls, solar
power, double glazed windows and energy efficient lighting.

The building plays host to events and learning programs with a focus on sustainability and
culture, such as Wellington Shire Council's Sustainable Living Education Program,
environmentally minded community group meetings, workshops, citizen science pop-up labs
and Aboriginal cultural experiences.

Community groups such as Seed Community Garden and Friends of the Sale Botanic Gardens
use the facility regularly, as do the centre's education partners Bug Blitz, TAFE Gippsland,
Federation University and Parks Victoria.

Nakunbalook, funded by Wellington Shire Council, GLaWAC and the John Leslie Foundation,
and managed by Council, supports two of the priority areas identified in Wellington Shire’s
Council Plan 2021-25. These are actions on climate change and partnering with Gunaikurnaij
as well as two goals in the Gunaikurnai Whole of Country Plan; ‘To heal our Country’ and ‘To
Have a Strong Focus on Learning’.
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2.0 The Year in Review - 2.3 Description of Operations

Capital Works

Princes Highway Revitalisation Works

This project is a continuation of Wellington Shire Council’s work to revitalise the
municipality’s main streets and CBD precincts, made possible through federal
government funding.

The projectinvolves:

e Streetscape works to replace and upgrade the concrete footpath, kerb and
channel and street furniture

e Enhanced landscaping along the roadside and in the centre median

e New centre median lights to improve lighting

e Upgrading of both traffic and parking lanes to a smoother asphalt riding
surface

e Installation or traffic signals at the York Street and Cunninghame Street
intersection (McDonalds)

e Road upgrade asphalt re-sheet on Foster Street from York Street to Reeve
Street in Sale

A major part of this project is the installation of traffic signals at the McDonald's
intersection, taking into consideration:

e Increased traffic along Princes Highway providing few gaps for turning traffic

e Queues along Cunninghame Street from the McDonald’s drive-through

e Queues from the McDonald’s drive-through occasionally blocking the
Intersection

Council will continue to monitor the operation of the McDonalds drive through post
installation of traffic signals.

Image: York and Cunninghame Street intersection view
from Cunninghame Street, looking East - Sale

Image: York and Cunninghame Street intersection view
from York Street, looking North - Sale
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2.0 The Year in Review - 2.3 Description of Operations

Streetscape, Footpaths and Landscaping

The streetscape works between Foster and Macalister Streets and Stawell and Raglan Streets match the works already completed in Foster and
Macarthur Streets, Sale. The works between Macalister and Stawell Streets match works in Raymond Street, Sale and Johnson Street, Maffra. All
streetscape works have the same look and feel as the recent upgrades in the CBDs of Yarram, Rosedale, Maffra and the outer York Street areas.

Council has worked with Landscape Architects to enhance the precinct, aiming to encourage traffic to stop and explore the Sale CBD.

An avenue of large canopy trees (Angophora costata) line the streets in this
section, with visually pleasing impact trees (Brachychiton populneus) planted at
the main intersections of Macalister Street, Cunninghame Street and Macarthur
Street. The existing poorly performing trees and grass in the median strips have
been replaced with the palm Livastona australis which grows naturally in East
Gippsland, along with a tapestry of small shrubs and ground covers.

Key features of the landscaping include:

e Highly ornamental shrubs and ground covers (not exceeding 500mm)

e Low water use plants

e Low maintenance requirements

e Strongfocus on native and indigenous plants that are suitable for a
changing climate

e Reuse of storm water to support healthy tree growth

® Tree pits to support healthy tree growth, while reducing the impact roots
have on infrastructure and services

Image: York Street Image: York Street
redevelopment - Sale redevelopment - Sale

Wellington Shire Council / Annual Report 2022/23 - Page 30



2.0 The Year in Review - 2.3 Description of Operations

Major Achievements

e Secured $2 million through State Governments Building Blocks to complete the Yarram Early Learning Centre modular expansion.

e $496,000 funded by the State Government's Local Sports Infrastructure Fund - Female Friendly Facilities program enabled the completion
of the Nambrok Recreation Reserve Multipurpose Courts redevelopment.

e Plansto progress the designs for a changeroom refurbishment at the Cameron Sporting Complex main oval pavilion supported by $30,000
through the State Government's Local Sports Infrastructure Fund.

e Secured $113,000 through the State Government's Local Sports Infrastructure Fund - Community Facilities program towards the automated
irrigation system at the Yarram Recreation Reserve.

e $250,000 towards LED Lighting for the Stratford Recreation Reserve main oval was secured through the State Government's Local Sports
Infrastructure Fund - LED Lighting program.

e Secured $150,000 through the State Government's Building Blocks - Planning stream to progress the concept and schematic designs of the
Sale Integrated Centre for Children and Families.

e An additional $180,000 of funding was secured through Department of Families Fairness and Housing towards the changing places facility,
as part of the Aqua Energy Redevelopment.

e Secured the ‘The Middle of Everywhere’ Gippsland Rally (National Championships).

e Officially opened the 20 years in the making "Warmer Pool for Yarram' facility, following significant infrastructure improvements.

Major Changes

e Council completed and adopted the 24 hour Cat Curfew across the Shire.

e Council extended the Flexible Working Arrangements policy in relation to working from home provisions.

e Council commenced direct management of the Kilmany Landfill operations.

e Establishment of the Organisational Performance and Governance business unit to oversee compliance requirements.
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3.1 City Profile

Wellington is geographically the third largest municipality in Victoria, covering an
area of 11,000 square kilometres. Easily accessible from Melbourne via road or rail,
travel time is a convenient 2.5 hours.

The Wellington region is marketed as ‘The Middle of Everywhere’, due to its enviable
location, with everything any resident, visitor, tourist or investor could ever want or
need. Showcasing all that Gippsland has to offer, Wellington Shire extends from the
Great Dividing Range and Victoria’s High Country, through rich irrigated flats and
pristine grazing land, to the internationally significant Gippsland Lakes and wetlands
and the Ninety Mile Beach and Bass Strait.

The most recent population data from the Australian Bureau of Statistics indicates
that there are many people who agree that Wellington is ‘The Middle of Everywhere’,
with the population increasing by 4.15% growing from 43,928 in 2018 to 45,754 in
2022. Wellington Shire Council continues working hard to ensure there is a supply of
new residential and industrial land to encourage current and future growth.

Wellington is renowned for its quality public spaces, including parks and gardens and
public buildings and infrastructure. A drawcard is top quality facilities for sport,
health and entertainment. The Port of Sale precinct continues to bring together the
very best in arts and culture, with The Wedge Performing Arts Centre, Gippsland Art
Gallery, Sale Library, meeting areas, cafes and youth spaces such as the skate park
and broader outdoor precinct.

Image: Sale Clocktower

The Gippsland Regional Sports Complex offers outstanding facilities including indoor basketball/multi-use courts, a state-of-the-art hockey
precinct, outdoor netball courts, meeting rooms and kiosk. Aqua Energy Leisure Centre offers indoor and outdoor swimming pools, modern gym,
group fitness space and a café. We are looking forward to the completion of the Aqua Energy Redevelopment in 2025.

Wellington Shire also boasts some of the best schools in Gippsland across public and private primary and secondary, vocational training and
further education. In August 2022 TAFE Gippsland officially opened a new campus just a stone’s throw away from the Port of Sale precinct, offering

a wide range of programs.
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Over 15% of the Wellington Shire population works within the health care and social assistance sectors and over 10% in the
agricultural/forestry/fishing sectors, with other local opportunities ranging from manufacturing and construction to retail, mining, public sector
and education, community services, arts and recreation.

Wellington Shire is becoming a major renewable energy hub, with the establishment of $40 billion in renewable energy investment underway
throughout Gippsland.

Wellington Shire is also the location of RAAF Base East Sale, a major air and ground training base and home to the famous Roulettes aerobatic
team. Training units include No 1 Flying Training School, Air Mission Training School, Central Flying School, Officer Training School and the School
of Air Traffic Control, as well as Headquarters Air Academy.

With Yarram Aerodrome in Wellington Shire and aerodromes located throughout central and east Gippsland, there are extensive facilities for
defence, general and recreational aviation and considerable capacity for expansion.

Esso Australia’s Longford gas plant, south of Sale, supplies gas to Victoria, New South Wales and Tasmania. A number of local companies provide
services to the Bass Strait oil and gas industry, operated by Exxon Mobil (Esso).

The Macalister Irrigation District (MID), with its centre at Maffra, supports Wellington Shire’s strong dairy, beef and vegetable growing industries
comprising award-winning businesses providing goods Australia-wide.

Native timber is another natural resource which contributes to the local economy through direct employment, contract and transportation
services. Australian Sustainable Hardwoods (ASH) located in Heyfield, mills timber products from sustainably grown forests and manufactures
products such as windows, doors, staircases, flooring and architraves. Radial Timber in Yarram also manufactures durable timber which has an
Australian wide market.

Wellington is a diverse, vibrant and connected community where delivering liveability, economic prosperity and sustainability outcomes underpin
all that we do.
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3.2 Council Offices

Council Headquarters

Sale Service Centre Yarram Service Centre

18 Desailly Street 156 Grant Street

Sale VIC 3850 Yarram VIC 3971

Postal address Telephone: (03) 5182 5100
PO Box 506

Sale VIC 3850

Telephone: 1300 366 244
Email: enquiries@wellington.vic.gov.au
Website: www.wellington.vic.gov.au
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3.3 Councillors

The primary role of a Councillor is to provide leadership for the good
governance of the Wellington Shire Council in accordance with
the Local Government Act 1989 and Local Government Act 2020.

Wellington Shire comprises a three ward structure (Northern, Central
and Coastal), which is represented by nine Councillors, three elected in
each ward.

The positions of Mayor and Deputy Mayor are determined in
accordance with the Local Government Act 2020 and Governance Rules
at a Council meeting.

The Mayor is the elected leader and is the key formal representative of
Council.

In 2020, the Wellington Shire Council community elected this council
for a four year term.
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Introducing our Councillors

)
-
S
G Cr lan Bye Cr John Tatterson Cr Carolyn Crossley Cr Gayle Maher Cr Marcus McKenzie
C Mayor Deputy Mayor Councillor Councillor Councillor
>
@
@)
50
o™
I
)
o .
W Cr Carmel Ripper Cr Scott Rossetti Cr Garry Stephens CrJill Wood
= Councillor * Councillor Councillor Councillor
g NAME WARD TERMS ELECTED MOBILE EMAIL
(@ 1 | Crlan Bye (Mayor) Central 2016, 2020 0476 000 146 ianb@wellington.vic.gov.au
; 2 | Cr John Tatterson (Deputy Mayor) Northern 2020 0448 433 036 johnta@wellington.vic.gov.au
o 3 | CrCarolyn Crossley Northern 2012,2016, 2020 0409 495 833 carolync@wellington.vic.gov.au
o 4 | Cr Gayle Maher Coastal 2016, 2020 0476 000 162 gaylem@wellington.vic.gov.au
“; 5 | Cr Marcus McKenzie Coastal 2020 0448 482 509 marcusm@wellington.vic.gov.au
6 | CrCarmel Ripper Northern 2016,2021* 0457 056 436 carmelr@wellington.vic.gov.au
7 | CrScott Rossetti Central 2008, 2012, 2016, 2020 0419 366 686 scottr@wellington.vic.gov.au
8 | CrGarry Stephens Coastal 2016, 2020 0476 000 157 garrys@wellington.vic.gov.au
9 CrlJillWood Central 2020 0448 573 297 jillw@wellington.vic.gov.au

*Cr Carmel Ripper elected on a countback following the passing of Cr Malcolm Hole - Cr Ripper was sworn in to Council on 18 May 2021

Wellington Shire Council / Annual Report 2022/23 - Page 36




4.1 Organisational Structure
(as at 30 June 2023)

Chief Executive
Officer

David Morcom

General Manager
Built & Natural
Environment

Chris Hastie

Manager Built
Environment

Sam Pye

Manager Natural
Environment &
Parks

David Harper

Manager Assets &
Projects

Dean Morahan

(CEO).

4.0 Our People - 4.1 Organisational Structure

General Manager
Development

Andrew Pomeroy

Manager
Economic
Development

Geoff Hay

Manager Land
Use Planning

Barry Hearsey

Manager
Regulatory
Services

Vanessa Ebsworth

Council is the governing body that appoints a Chief Executive Officer

The CEO has responsibility for the day-to-day management of operations

in accordance with the strategic directions of the Council Plan.
The CEO and four General Managers form the Corporate Management

Team (CMT) and lead the organisation.

General Manager
Corporate
Services

Arthur Skipitaris

Manager
Corporate
Finance

lan Carroll

Chief Information
Officer

Phillip Phillipou

Manager People
& Capability

Marcus Vella

Manager
Organisational
Performance &
Governance

Carly Bloomfield
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General Manager
Community &
Culture

Clemence Gillings

Manager Arts &
Culture

Suzanne Snooks

Manager
Communities,
Facilities &
Emergencies

Sam McPherson

Manager Leisure
Services

Ross McWhirter



4.0 Our People - 4.2 Council Staff

4.2 Council Staff

Full time equivalent (FTE) staff by organisational structure, employment type and gender.

Employee type/gender CEO Built & Community Corporate Development Total

Unit Natural & Culture Services Division

Environment Division Division
Division

FTE FTE FTE FTE FTE FTE
Permanent Full Time - Female 3 18.27 24.14 22.02 18.44 85.87
Permanent Full Time - Male 2 98.46 12.85 17.96 24.11 155.38
Permanent Part Time - Female 0 3.82 12.60 6.10 9.70 32.22
Permanent Part Time - Male 0 0.63 2.87 0.65 3.67 7.82
Casual - Female 0 0 20.50 0 1.63 22.13
Casual - Male 0 0 9.35 0 1.44 10.79
Total 5 121.18 82.31 46.73 58.97 314.21

FTE by organisational structure, employment type and gender
120

100

80 M Permanent FT - F

Permanent FT- M
60

Permanent PT-F

40 ¥ Permanent PT - M
M Casual - F
20
I L I I H Casual - M
0 [ —_— —_— | - _ | [e—
CEO Built & Natural Community & Corporate Development
Unit Environment  Culture Division Services Division Division
Division
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Full time equivalent (FTE) staff categorised by employment classification and gender.

Employment Female Male Total bv classificati d d
Classification FTE FTE FTE FTE by classification and gender
Band 1 4.26 1.79 6.05 i
= Band 2 3.39 20.96 24.35 60
S Bands 25.35 52.82 68.17 20
Vp) Band 4 27.09 16.00 43.09 3 ‘ L . I m Female FTE
S e e Ml ol
c an : : : SR RO SN Total FTE
S Band 7 5.21 21.30 26.51 D S I S
@) Band 8 10.47 10.00 20.47 &q&"
O Band not applicable 6.2 15.42 21.62 %@‘
N Total 140.23 173.98 314.21 @
<
I
2 Age spread (Total staff: 555).
g- Age 25 & 25-35 35-45 45-55 55+
((}] Under Age spread
o Built & Natural 3 33 25 26 43 180 258
S Environment 140 Under
: Chief Executive 0 0 3 1 1 120 m 25<>35
o Officer 128
= Community & 89 41 38 31 54 60 35<>45
L~ Culture 40
Corp.orate 1 8 18 15 12 28 J I B I om B 45<>55
Services Built & Chief Community Corporate Development  Total
Development 2 16 23 26 46 Natural Executive  &Culture  Services m 55+
Total 95 98 107 99 156 Environment  Officer

Wellington Shire Council / Annual Report 2022/23 - Page 39




4.0 Our People - 4.2 Council Staff

Years of service summary (Total staff: 555).

Years of service
350
Service Under 5to10 10 to 15 to 20to 25to Greater 300
years Syears years 15 20 25 30 than 30 250
years years years years years 200 m Casual
Casual 144 33 11 14 4 1 1 150 Full time
Full time 122 53 34 26 9 6 14 100 Part time
. 50
Part time 37 21 10 8 3 1 3 0 i 2 . - Total
Total 303 107 55 48 16 8 18 Under 5to010 10to 15to 20to 25to Greater
5 years 15 20 25 30 than30
years years years years years years
Our workforce by generation (Total staff: 555).
Generation GenZ GenY GenX Baby Veterans Workf b ti
Boomers orkforce by generation
. 200
Built & 3 33 25 26 43 180
Nattxral 160
Environment 140
Chief 0 0 3 1 1 120 mGenZ
Executive 100 GenY
Officer 80 Gen X
Community & 89 41 38 31 54 60 Baby Boomers
Culture 40
20 M Veterans
Corporate 1 8 18 15 12 o B B - B B
Services Built & Chief Community Corporate Development Total
Development 2 16 23 26 46 Natural  Executive & Services
Total 95 98 107 99 156 Environment  Officer Culture

Key: Gen Z 1995-2023, Gen Y 1977-1994, Gen X 1966-1976, Baby Boomers 1946-1965, Veterans pre 1946
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Our Volunteers

Wellington Shire Council is committed to providing opportunities for interested community members who wish to give their time, skills and
enthusiasm, and enjoy giving back to the community while fostering connections and learning more about the region they live in. Volunteering
helps build and support our local communities, strengthens networks, and provides a sense of belonging and connection. We believe volunteers
play a critical role within our organisation by assisting in the delivery of important services and programs.

There are a number of ways in which volunteers can contribute to our services and give back to their community, including:
e Providing tourism advice and support to the Visitor Information Centres

e Delivering education programs and workshops for kindergarten, school and community groups at the Art Gallery

e Greeting visitors and providing customer service within our Gallery and Visitor Information spaces

e Gardening with the Friends of Sale Botanic Gardens group

e Assisting with Bike Education through TAC and VicRoads

e Supporting young people through FReeZA and Youth Council

e Participation on Community Committees around Wellington Shire

Providing advice as part of the Wellington Disability Advisory Committee

Across these programs, thousands of hours of volunteered time are dedicated to working for and assisting the community each year.

Community members who are interested in registering as a volunteer, can do so through the careers page on the Wellington Shire Council website
www.wellington.vic.gov.au

4.0 Our People - 4.2 Council Staff
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4.0 Our People - 4.3 Equal Employment Opportunity

4.3 Equal Employment Opportunity Program

Wellington Shire Council believes in inclusivity, diversity, fairness, and equity.

This means that the ideas, aspirations and needs of all our people are considered and valued in our workplace. Wellington Shire Council is
committed to access and equity for all its employees, and we encourage a workplace where everyone can be themselves. We have policies and
processes in place to ensure that employees are aware of both employer and employee obligations in relation to the Equal Opportunity Act 2010,
Gender Equality Act 2020 and the Charter of Human Rights and Responsibilities Act 2006.

We care about creating a workplace where our employees feel valued, respected and empowered and we are committed to providing equal
opportunity regardless of gender identity, ethnicity, disability, sexual orientation, different backgrounds or life stage.

This includes providing equal access to jobs and development opportunities and ensuring there is no discrimination or harassment in the
workplace.

Wellington Shire Council supports flexible and accessible working arrangements for all. This includes people with a disability, Aboriginal and
Torres Strait Islander peoples, people from culturally and linguistically diverse and faith communities, young people, older people, women and
people who identify as lesbian, gay, bisexual, trans and gender diverse and intersex (LGBTI).

Employees must treat others fairly and with respect for diversity. This extends to the way that Council employees treat customers, contractors,
representatives, and volunteers during the undertaking of their duties.

This year we reinvigorated our Equal Opportunity Committee and trained members as Contact Officers, as an additional resource for staff to
discuss concerns or navigate workplace issues should they arise.
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4.0 Our People - 4.4 Other Staff Matters

4.4 Other Staff Matters

Staff Achievement Awards

Wellington Staff Achievement Awards Program seeks to recognise individuals who go 'above and beyond' in their roles, or in their service to the
community.

The nomination categories have been developed in line with Council values, staff are encouraged to nominate their peers for going 'above and
beyond' in the following areas:

e Leadership

e Customer Focus
e Relationships

e Innovation

e Sustainability

Image: Sustainability Education Officer - Sharon Ray
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4.0 Our People - 4.4 Other Staff Matters

Staff Recognition Years of Service

Council recognises employees for their ongoing contribution, commitment and service to the organisation by acknowledging their key service
milestones. The following 71 staff members celebrated and received Service Awards in the 2022/23 year.

Jeanette Stone
Robert Jago

Jason Parry
Shane Wigg

Sally Anne Nowak

Chris Nock
Glenn Joiner Julie Baker
Paul Miles Ray Weber
Grant Albert Angela Derham
Noreen Brand Jill Ayres
Sharon Field

Geordie Cutler
Deborah Dowd
Helen McMillan
Nuleen Narayan
Kate Young
Mark Turvey
Janet Brown
Brian Camp
Harold Johnston
Joshua Clydesdale
Steven Hill
Benjamin Sargood
Andrew Smale
Robyn Whitsed
Jennifer Claxton
Helen Wood
Eileen Burge
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4.0 Our People - 4.4 Other Staff Matters

Staff Recognition Years of Service

Cameron McGregor
Meg Capurso
Peter Thompson
Samantha Neville
Barry Hearsey
Leah Carubia
Colin Le Blanc
Jasmin McMillan
Tina Heiberg
Theo Christopher

Desiree Fieldsend Natalie Walsh
Christie Maitland Kim Salleh
Christopher Driver  Alexandra Christensen
Tylah Briggs Denis Mynard
Jack Dessent Lydia Ryan
Liam Wilson Sidney Wright
Michaela Cobby Jim Collins
Diana Dorber Mike Kareem
Melesa Eldred Leonie Clark
Samantha Matthews Nicky Kiker
Elena Anoshko Claire Lyon
Aimee Holt Daniel Cassin
Melissa Fahy Kobey Dorber
Amy Coleman Aiden Boehm
Ashley Smirl
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4.0 Our People - 4.4 Other Staff Matters

Enterprise Agreement

Negotiating a new agreement is no small undertaking and we are pleased to have reached agreement, and approval from the Fair Work
Commission.

The Wellington Shire Council Enterprise Agreement No.10 expired in November 2022, and was replaced by Enterprise Agreement No.11 in June
2023 after months of negotiations at staff and union levels.

We are proud to have positive working relationships with local organisers from the Australian Municipal, Administrative, Clerical and Services
Union ("ASU"), the Australian Nursing and Midwifery Federation ("ANMF") and the Association of Professional Engineers, Scientists and Managers
Australia ("Professionals Australia") and thank them for their contributions to our negotiation.

Outside of the negotiation setting, there are also a number of staff that support the process by way of data collection and modelling, research and
consideration for how we can make our workplace better, and we thank them for their time and contributions.

The key highlights negotiated include the acceptance of a consolidated Agreement and updated terminology to reflect legislative changes, an

increase of 2 weeks' employer funded parental leave for primary carers, and a wage increase of 2.25%/$35, 2.35%/$35 and 2.50%)/$35 across the 3
years the Agreement will be in effect.

Image: Nurturing positive working relationships
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4.0 Our People - 4.4 Other Staff Matters

Professional Development

Wellington Shire Council recognises the benefit of
supporting staff to increase their professional
development. Council acknowledges the value gained from
staff advancing their qualifications and acquiring enhanced
skills and knowledge that can be applied within the
workplace.

We take an integrated approach to learning, focusing on a
mix of on-the-job experience, online and instructor lead
training and formal education.

Image: Council staff attend an emergency management training
exercise

4,344 online courses
completed by staff during

2022/23

)

283 professional
development courses

undertaken by staff during
2022/23
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4.0 Our People - 4.4 Other Staff Matters

Preventing Violence Against Women

The Wellington Shire Council Gender Equality Action Plan (GEAP) 2021-2025
was submitted in 2022 and forms part of a Council strategy that will support
Wellington Shire to be a more inclusive and gender diverse place to live and
work. Our GEAP outlines our long-term plan in relation to gender equality,
diversity and inclusion and details our objectives and what we will
undertake to meet our obligations under the Gender Equality Act 2020.

Wellington Shire Council is committed to addressing the impact of violence
in the community by raising awareness through the organisation and
working in partnership with Family Violence Support Services. Violence
against women does not mean only physical violence. It is much broader
and includes sexual, emotional, psychological and financial abuse.

As an organisation we support the Prevention Violence Against Women
(PVAW) strategy included with our Family Violence Leave Policy to support
staff who are experiencing family violence through the provision of
unlimited Family Violence Leave to attend medical appointments, legal
proceedings and/or other preventative activities.

A Respectful Workplace Survey was undertaken in December 2022 to
measure staff experiences of disrespectful behaviours such as bullying and
sexual harassment in the workplace. 82% of respondents indicated they felt
safe to report inappropriate behaviour in the workplace and felt respected
in the workplace.

Image: 16 Days of Activism Let’s Chat Gippsland Campaign
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4.0 Our People - 4.4 Other Staff Matters

Health and Safety

Wellington Shire Council continues to explore opportunities to enhance our existing Occupational Health and Safety (OHS) arrangements through
the development and implementation of policies and procedures to establish a structured OHS Management Framework that achieves the goals of
legislative compliance and best practice in safety across all our operations.

Wellington Shire Council is committed to the continuous improvement of our health and safety performance with the highest priority being the
provision of systems of work that support our employees to work safely. Our aspiration is to minimise the number of workplace injuries and
illnesses, with an emphasis on supporting the psychological health of our employees.

A key safety initiative for 2022-2023 is the implementation of our OHS Transformation Action Plan that seeks to:

Effectively respond to key findings from our OHS audit program;

Update our OHS Management framework to align with ISO 45001:2018;

Leverage technology to simplify and streamline OHS data analysis, performance monitoring and reporting;

Digitise paper based OHS processes and documentation; and

Embed health and safety as a core value and motivation for all staff, volunteers, contractors and visitors engaged by Wellington hire
Council.

Image: Promoting health and safety
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4.0 Our People - 4.4 Other Staff Matters

Employee Health and Wellbeing

Our health and wellbeing programs, initiatives and support services are designed to:

e Improve work performance and productivity
e Support health promotion and preventive health activities
e Maintain a positive workplace culture and retain existing employees

Employee Engagement survey - The Pulse Image: Encouraging health and wellbeing in the workplace

The bi-annual staff survey "the Pulse" was conducted during September 2022. This survey is a confidential, all-staff survey on employee
experiences across 16 areas ranging from perspectives on Innovation, Learning, Community Focus to Recognition. Since undertaking these surveys
in 2014, our engagement scores have increased steadily from 65% to 75%. Our People & Capability business unit shared the feedback received with
Leadership groups. This initiated conversations between teams on exploring the results and collaborating on potential solutions and
improvements together.

Promoting employee social inclusion:

Wellington Shire Council Social Club provides social connection for staff by providing social events such as communal lunches, weekend outings,
movie and trivia nights and health initiatives such as Pilates.

Wellness page - SharePoint
We continuously provide updates on our Wellness page for staff to access valuable information relating to their health and wellbeing.

Our Wellness Page features resources and information relating health and fitness through Aqua Energy, Employee Assistance Program and
supporting organisations, and general wellness.
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4.0 Our People - 4.4 Other Staff Matters

Recruitment Trends

As an organisation, it is important to track recruitment statistics to identify market shortfalls and improvements. We have noticed the impact of
post-pandemic recruitment trends, particularly market offerings of remote work across Australia providing opportunities that we had never
competed with before. Despite this, there has been an increase in the number of applications received for our advertised positions. The number of
campaigns also increased compared to last year.

Key recruitment statistics for 2022/2023:

e Total number of external recruitment campaigns for the year: 106

e Number of internal recruitment campaigns for the year: 27

e Total number of applications received for external recruitment campaigns: 1174
o Staff turnover rate: 14.33%

e Number of higher duties opportunities offered to internal staff: 134

To assist in building skills and capabilities for the future, we are committed to ensuring that we continue to source and build upon our local talent.

To achieve this multiple traineeships and work experience placements are offered across Council. In addition, training and work opportunities are
provided internally to assist our existing talent in their career development and progression.
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4.0 Our People - 4.4 Other Staff Matters

Workforce Plan

At Wellington Shire Council, workforce planning will assist in having the right people, with the right skills and capabilities at the right time to
achieve our Council Plan 2021-25 and the Wellington 2031 Community Vision. We are committed to becoming an employer of choice for our
current and future employees. We aim to engage and retain employees by providing a workplace that embraces equality and diversity in an
inclusive work environment.

The Workforce Plan addresses six key areas of focus:
e Recruiting suitably qualified staff in key areas such as ICT, Planning, Engineering and Governance
e Providing targeted and consistent training
e Providing traineeships and graduate roles for local students
e Continue to promote and drive Gender equality, diversity and inclusiveness
o Emergency management and pandemic response
e Employee engagement

Progress is continuing in these areas as we strive to address the gaps we have identified. Our aim is to build capability across the workforce so that
we are equipped for the challenges and opportunities ahead.

Image: Wellington Shire Council - Workforce Plan 2022-27
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5.0 Our Performance

5.1 Integrated Strategic Planning and Accountability Framework

This annual report is prepared in accordance with the Local
Government Act 2020 and Local Government (Planning and
Reporting) Regulations 2020.

Part 4 of the Local Government Act 2020 addresses planning and
financial management and requires councils to prepare the
following:

e A Community Vision (for at least the next 10 financial years);

e ACouncil Plan (for at least the next 4 financial years);

e AFinancial Plan (for at least the next 10 financial years);

e AnAsset Plan (for at least the next 10 financial years);

e ARevenue and Rating Plan (for at least the next 4 financial

years);

o ABudget (for the next 4 financial years);

e AQuarterly Budget Report;

e AnAnnual Report (for each financial year); and

e Financial Policies.

The Local Government Act 2020 also requires councils to prepare:
e A Workforce Plan (including projected staffing requirements
for at least 4 years).

The diagram above shows the relationship between the key
planning and reporting documents that make up the integrated
strategic planning and reporting framework for local government.
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Community Satisfaction Survey
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The annual Local Government Community Satisfaction Survey (CSS) ensures Council is able to track change over time as well as compare
performance with other similar councils over recent years. The additional information that is captured provides insight into the community’s
satisfaction with council services and assists with service planning and delivery.

Our 2023 CSS results indicate Wellington Shire Council is performing above other large rural Councils which is a positive result. Wellington Shire
Council scored a rating of 58 out of 100 for overall council performance compared to 52 for other large rural councils and 56 state-wide.

The three areas that the survey participants highlighted Wellington Shire Council performing particularly well in are: arts centres and libraries,
recreational facilities and appearance of public areas.

Wellington Shire Council achieved significantly higher results compared to other large rural councils in numerous other areas including; sealed
local roads, planning and building permits, local streets and footpaths and population growth.

The CSS is conducted independent of Council annually, headed by JWS Research on behalf of the Department of Government Services.

The following two pages provide a snapshot and summary of core CSS results for 2023, to view full survey results please visit the Wellington Shire
Council website www.wellington.vic.gov.au

Image: Community engagement
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5.2 Council Plan

The Council Plan 2021-25 was developed with significant
community consultation during 2021 and aligns with the long-
term goals the community have expressed in the Wellington 2031
Community Vision.

Wellington Shire Council has identified Climate Change as our
number one priority, recognising that temperature increases,
lower rainfall, more frequent bushfires, more intense flooding,
and sea level rises will have a significant impact on our
community.

The Council Plan 2021-25 has a focus on attracting new industry,
particularly renewable energy, and facilitating growth in our
major towns. Equity and access to services across all parts of our
population are also highlighted in a range of initiatives within the
plan.

The four Strategic Directions define the actions Council will take
to achieve these and other community priorities. These priorities
and Strategic Directions will keep us focused on our regional
advantages and community aspirations.

The Council Plan 2021-25 provides Council, its staff, key partners and stakeholders and the community with a clear line of sight from the
Wellington 2031 Community Vision to daily action. Progress is reported regularly back to the community through regular Council Reports in

addition to the Annual Report.
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The four Strategic Directions of the Council Plan 2021-25 are centred under the headings below:
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5.3 Performance

Performance for the 2022/23 year has been reported against each theme and strategic direction to demonstrate how Council performed in

progressing the Council Plan 2021-25.

Performance is measured as follows:

e Results achieved in relation to the strategic indicators in the Council Plan 2021-25
e Progressin relation to the major initiatives identified in the budget
e Services funded in the budget and the persons or sections of the community who are provided those services

» Results against the prescribed service performance indicators and measures.

Indicators of Success

The following table reviews performance against the Council Plan 2021-25 including results achieved in relation to the Indicators of Success.

Outcome 1.1 A climate and disaster resilient community

(2020) , . | | |
Community Satisfaction with Council Performance in Wellington Shire Wellington Shire Wellington Shire Higher than

! inabili 62/100 61/100 large rural
Frenmentasustanabity 29/100 (Large Rural 59/100) | (Large Rural 58/100) Councils

(Large Rural 49/100) & g
. . (2020) . 1.5%
Percentage of Tree Canopy cover within Town Boundaries 20% Tree Canopy Not due until 2025 Not due until 2025 | improvement
coverage
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Indicators of Success: Baseline 2021-22 Result  2022-23 Result 2025 Target

Outcome 1.2 Assist community to transition to a low carbon economy via adoption of sustainable practices and renewable energy
r penetration rate - th rcen f rici

8 zzLaerz’zoitff;ni so?;refaziliiZE (CSeDCEaf;cI)L) slectnely (2018) 21.1% 31.6%

C 21% (6941 dwellings with | (7387 dwellings with 50%

g PV) PV)

— Wellington Shire community greenhouse gas emissions (2019) 30.66 tonnes per | Results not available | Equal to or
-..9 intensity (emissions per person) (SDG 13.2.2) 31.3 tonnes per person until November better than

CIL) person 2023. Gippsland
0 average
00. Outcome 1.3 The natural environment is valued, protected and accessible

LO Measurements will

| Due 2023. occur as part of the

() Percentage of households located within 400m of quality (2014) Will be measured as | Public Open Space 85%

g open space (SDG 11.7.2) 73% part of updated Plan whichis

S Public Open Space scheduled for

E Plan to be 2023/24.

- completed 2023.
"Ie (2020) 686,000 travel 858,000 travel 2% increase

S Domestic travel visitor numbers to Wellington Shire (SDG 750,000 travel o o

Q 8.9) visitors visitors VI.SItOFS

(o ¥ (14.4% increase on

(- baseline)

= Outcome 1.4 Council is an environmental steward with a reducing carbon footprint
o 4120.5 tonnes of

O. carbon equivalent 4274.1 tonnes of

N Corporate Greenhouse Gas emissions (aiming for zero net (2017/18) 0 emissions carbon .eq.uwalent 0 .

emissions by 2040) (SDG 13.2.2) 5244 tonn.es of (19% decrease from emissions 23% reduction
carbon equivalent 2018) (18.5% decrease
emissions *corrected from 4221 from 2018)
tonnes
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Percentage waste diversion rate from kerbside collection (2019-20) 33.5% waste 32.17% waste 65% waste
(SDG 12.5) 35% waste diversion diversion diversion diversion

Major Initiatives

The following table reviews the progress of Council in relation to major initiatives identified in the 2022/23 Budget for the year.

Natural Better utilise existing water resources, | The Onsite Domestic Wastewater Management Plan Progressing at 70%
Environment & improve waterway health, increase (OWMP) and associated codes and ministerial guidelines
Parks biodiversity values and investigate bio | continue to guide decision making for development works

link opportunities through involving wastewater management in sensitive areas to

implementing the Wellington Shire improve the health of waterways.

Council Integrated Water Management
Plan and Domestic Wastewater
Management Plan.

Officers to receive further training funded by Department
of Energy, Environment and Climate Action (DEECA) on
applying the risk assessment model when conducting
property assessments for onsite wastewater management
system (OWMS) installations.

Our Environmental Health team continue to play an active
role in the Blue Green Algae portfolio to reduce the
potential health impacts on residents, visitors and parks
staff.
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Natural Advocate for, educate, and facilitate Continue to work with Gippsland Agricultural Group and Progressing at 80%
Environment & the adoption of regenerative Food and Fibre Gippsland to identify opportunities to
Parks agriculture and investment to improve | create a more resilient agricultural community.

water security and assist farmers to
increase resilience and profitability in a
warmer, drier climate.

Economic Advocate alongside our renewable In December 2022, the Minister for Climate Change and Completed 100%
Development energy industry and community to Energy declared an area in the Bass Strait off the coast of
secure priority transmission upgrade | Gippsland as being suitable for offshore renewable energy.
funding and aim for the area for our
offshore wind projects to be declared
the first renewable energy zone.
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Services

The following table provides information in relation to the services funded in the 2022/23 Budget.

Natural Environment & | The Natural Environment & Parks unit covers a range of activities related to the operational 7,868
Parks management of public open space, which includes approximately 320 hectares of parkland and | 6,574

associated infrastructure, such as picnic shelters, BBQs, seating, boardwalks, fences and public | 1,294
toilets. The service also proactively manages around 70,000 urban trees and is responsible for
the management, design and development of parks and streetscapes in urban areas.

The unitis also responsible for moving the Wellington community towards a more sustainable
future.
Key priority areas include:

o biodiversity,

e water consumption and quality,

e waste management and

e energyuse

Wellington Coast The Wellington Coast Subdivision Strategy Project Manager is responsible for implementing the | 56
Subdivision Strategy Ninety Mile Beach Plan Voluntary Assistance Scheme. This is funded through State Government |2
grant funding. 54
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Service Performance Indicators

The following table provides the results of the prescribed service performance indicators and measures including explanation of results in the

Q comments.
®)
C
PP g S
g Waste Collection
8 Satisfaction
b WC1 Kerbside bin collection requests 47.50 46.39 43.33 49,55 Council receives requests for damaged or stolen
8: bins to be replaced, uncollected bins to be
[Number of kerbside garbage and collected, and additional bins to be provided.
00. recycling bin collection requests /
LO Number of kerbside bin collection In 2022/2023, we received approximately 50
| households] x 1000 requests per 1,000 households. 120l garbage
()] bins are reaching the end of their useful life and
— may be the cause of the continued elevated
g number of bin requests.
E Service standard
o WC2 Kerbside collection bins missed 1.74 1.91 4.13 5.15 Over 1.61 million bin lifts were performed
H: during 2022/23 as part of Wellington Shire's
o) [Number of kerbside garbage and waste collection service which operates within a
0. recycling collection bins missed / defined collection boundary within the
w Number of scheduled kerbside 11,000km2 municipality.
- garbage and recycling collection bin
o lifts] x 10,000 831 bins were reported as missed during
o 2022/23. Council notes the increase in missed
o bins over the last two years, which can be
LN attributed to driver education and improved
data collection relating to missed bins within
the Contractor’s workforce.
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from landfill

[Weight of recyclables and green
organics collected from kerbside bins
/ Weight of garbage, recyclables and
green organics collected from
kerbside bins] x 100

Service cost Wellington Shire's kerbside collection includes
WC3 Cost of kerbside garbage bin $69.26 $83.34 $84.94 $100.43 | the weekly garbage waste collection service of
collection service 20,163 bins across the municipality.
Additional services for residents in Wellington
[Direct cost of the kerbside garbage Shire, not incorporated in this cost, include an
bin collection service / Number of annual hard waste collection service, a no
kerbside garbage collection bins] charge green waste disposal month and a
fortnightly recycling bin collection service.
An increase in landfill levy, materials and
contractor fees contributed to the overall cost
of delivering the service.
Service cost
WC4 Cost of kerbside recyclables §73.05 §77.93 $81.54 $83.08 | Avariance of less than 5% in the amount of
collection service kerbside recycling compared to the 2021/2022
financial year has been recorded.
[Direct cost of the kerbside
recyclables bin collection service /
Number of kerbside recyclables
collection bins]
Waste Diversion
WC5 Kerbside collection waste diverted 35.26% 31.45% 33.51% 32.17% | More than 3,500 tonnes of recyclable material

was diverted from landfill in 2022/23. That's an
average of 178kg of recyclables per collection
household in Wellington Shire. In 2021/22, an
average of 134kg per collection household was
reported the revised correct average is 196kg.
In 2022/23, households have recycled 18kg less
on average per household, compared to
households in 2021/22. Council is working
towards the future implementation of a Food
and Garden Organics collection which will divert
additional waste from landfill.
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Strategic Direction 2: Economy and Sustainable Growth

Indicators of Success

The following table reviews performance against the Council Plan 2021-25 including results achieved in relation to the Indicators of Success.

2.1 Adiverse economy that creates jobs and opportunities

Equal to or better

Annual growth rate of real Gross Regional Product (GRP) (2020) $3.898B $3.864B .
than Gippsland
(SDG8.2.1) $3.652B (as per REMPLAN) | (as per REMPLAN)
average
. 4.9% 4.7% Equal to or better
;Jr;ezn)'lployment rate by sex, age and education level (SDG (June 2021) (March 2022 (March 2023 than Gippsland
e 5.5% Quarter) Quarter) average
2.2 A community that has the capacity and skills to meet our economic needs
7.8% unemployed | 9.3% unemployed | Reports for each
o 0 .
Destinations of Wellington Year 12 or equivalent completers 46.9% further 44% furth(:.:r study | Victorian LGA are 5% unemployed,
six months after leaving school (SDG 8.6.1) study 10.7% no longer 56% further study
e 10.2% apprenticeships/ available.
apprenticeships/ trainees
trainees

2.3 Anincrease in variety of housing choice to support equitable access to housing

Number of dwellings across the Shire (SDG 11.3)

(2021)
23,383 dwellings

23,554 dwellings
(source ID profile)

23,554 dwellings

(source ID profile

next census date
2026)

24,790 dwellings
(2026 projection)
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0.72% increase

Reports for each
Number of new housing units built in the municipality (SDG (2021) Data not available | Victorian LGA are 426 beds
11.1.1) 520 houses/units at this time no longer
available.
2.4 Infrastructure investment is targeted to maximise jobs and housing growth
45,092 45,754
: 1D profi . ID profi .
(2020 estimate) (Soourl(j‘leatiorl13 ;%élle (SOU;CGUIatiF:: e Approximately 1%
Wellington Shire total % population increase (SDG 11.3) 44,770 P pdwelling peslzimate) incariizemper
estimate) 1.46% increase
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Major Initiatives

The following table reviews the progress of Council in relation to major initiatives identified in the 2022/23 Budget for the year.

Economic Use ‘The Middle of e Gippsland New Energy Conference - 31 August 2023 Progressing at 90%
Development Everywhere’ campaign to e Great Vic Bike Ride - November/December 2023

promote the Shire as an e Major Gippsland Art Gallery exhibition planned for 2024 to

events destination and as a feature Annemieke Mein

place to explore, learn, live, e ANZAC Weekend Airshow scheduled - 27 & 28 April 2024

invest, play and to do e Mountain Cattleman's Association - Vic Get-together - 29 August

business. 2023

e Centenary Relay - 28 August 2023
e Sale Community Christmas Parade - December 2023

Economic Prepare a Shire-wide Growth | Project brief developed and State Government funding secured to help | Progressing at 15%
Development Management and Economic | support preparation of this Strategy.

Development Strategy to A preferred consultant (SGS Economics and Planning Pty Ltd) has been

establish a hierarchy of selected following a tender process, with the project to commence in

growth areas and identify July 2023.
priority projects.

Economic Prioritise investment projects | Ongoing with various planning projects/approvals and Planning Progressing at 90%
Development in the main growth areas, Scheme Amendments completed to support urban growth across the
including exploring all municipality.

options for upgrades to trunk
stormwater drainage, sewer,
water reticulation, internet,
and gas that will stimulate
growth and housing.
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Economic Encourage and facilitate Council has made the strategic decision to invest in a specific Officer to | Progressing at 75%
Development investment in the local assist organisations to identify opportunities in these related
mainstay industries with the |industries.

potential to generate
significant economic growth:
Defence, Health, Agriculture,
Tourism, Education, Timber,
Renewables and the Oil and
Gas transition. This includes
encouraging modernisation
and identifying supporting
industries, encouraging their
establishment in Wellington

Shire.
Economic Continue to advocate for the | Whilst Council will continue to advocate for a sustainable timber Progressing at 80%
Development sustainability of the timber industry, the State Government has made the decision to end native

industry in Wellington Shire. | timber harvesting in state owned forests via Vic Forests.
Council Officers will continue to advocate and work with our timber
industry to enable other sources of fibre inputs.
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Services

The following table provides information in relation to the services funded in the 2022/23 Budget.

Economic Development | Council's Economic Development service aims to support business growth and employment, 1,510
lifestyle opportunities and a vibrant tourism sector. 1,596
(56)

Service Performance Indicators

The following statement provides the results of the prescribed service performance indicators and measures including explanation of results in the
comments.
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Statutory Planning
Timeliness

SP1  Time taken to decide planning 37.00 41.00 43.00 41.00 Council achieved a result of 41 for the median
applications number of days between receipt of a planning

application and a decision being made, which is

[The median number of days significantly better than the State Average of 91
between receipt of a planning days.
application and a decision on the
application]
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VCAT

[Number of VCAT decisions that did
not set aside council’s decision in
relation to a planning application /
Number of VCAT decisions in relation
to planning applications] x 100

Service standard
SP2  Planning applications decided within | 96.67% 96.69% 90.95% 86.23% | The statutory timeframe for issuing planning
required time frames permits is 60 days for standard applications and
10 days for Vic Smart applications.
[(Number of regular planning
application decisions made within 60 Council has achieved good results with 85.31%
days) + (Number of VicSmart of standard applications and 88.76% of Vic
planning application decisions made Smart applications being decided within
within 10 days) / Number of planning specified time frames, compared to the State
application decisions made] x 100 result of 60.34% and 76.45% respectively.
Service cost
SP3  Cost of statutory planning service $1,524.14 | $1,286.83 | $1,320.09 | $1,407.16 | Costs to deliver the statutory planning service in
2022/23 were similar to the year prior.
[Direct cost of the statutory planning
service / Number of planning
applications received]
Decision making Council effectively consults with permit
SP4  Council planning decisions upheld at | 100.00% 100.00% 0.00% 0.00% applicants and objectors prior to making

planning decisions to limit the need for VCAT
hearings.

In 2022/23 only two reviews were sought at
VCAT, one of which was resolved via consent
order and the other Council decision being set
aside by VCAT.
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Indicators of Success

The following table reviews performance against the Council Plan 2021-25 including results achieved in relation to the Indicators of Success.

3.1 Aninclusive, diverse, and resilient community

Identify baseline.

Community satisfaction with perception of diversity and Not currently Indicator being Indicator being Continual
accessibility in the community (SDG 10.2) measured reviewed reviewed improvement on
WSC score.
3.2 An actively engaged community
(2020)
Wellington Shire Wellington Shire Wellington Shire .
58/100 59/100 54/100 Continual
Community satisfaction with Council decisions (SDG 16.7.2) improvement on
(Large Rural was (Large Rural (Large Rural WSC score
52/100) 51/100) 48/100)
(2020)
Wellington Shire Wellington Shire Wellington Shire Continual
Community satisfaction with Council engagement (SDG 57/100 55/100 53/100 .
improvement on
16.7.2) (Large Rural was (Large Rural (Large Rural WSC score
54/100) 51/100) 49/100)
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Archibald Prize)

Wellir?ii(r)\)Shire Wellington Shire Wellington Shire Continual
Community satisfaction with level of Council lobbying (SDG & 59/100 55/100 .
57/100 improvement on
16.7.2) (Large Rural (Large Rural
(Large Rural was 51/100) 49/100) WSC score
53/100)
3.3 Opportunities for everyone to work, learn, create, play and share
Participation rate e
L C . 202 P
Participation rates in kindergarten for 4 year olds (SDG . ( 0 .0) 89.9% articipation rate Better than
Participation rate . 93% .
4.2.2) Enrolment rate is .| Gippsland average
91.89% 98.7% Enrolment rate is
e 99.1%
(2019-20)
- . T 139 ive li 10.689 i 109 ive li
Active library members in municipality (SDG 4.6) 3% active library . 0.68% active 0% active library 15%
members library members members
. . . (2018-19)
P - f D . .. .
45"7r)t'c'pat'°” at Council-run performing arts events (SDG 21,300 visits 17,296 visits 20,652 visits Increase by 2%
e 48,475 visits
Participation in Gippsland Art Gallery programs and events (2018-1.9.) (includes 26,000 39,611 visits Increase by 2%
(SDG 4.7) 39,600 visits Jisits to the

people living with a disability and seniors

3.4 Improved access to and participation in support services focussing on those who are vulnerable including: young children, youth,

Availability of NDIS services within Wellington Shire to meet
service demand (SDG 10.2)

(2020)
49% of NDIS
funding used by
participants

LGA data not
available, overall
Victorian result
72% of NDIS
funding used by
participants

70% of NDIS
funding used by
participants as Q3
2022/23

80% of NDIS
funding used by
participants
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Proportion of children attending Maternal and Child Health
3.5 years ages and stages visit (SDG 3.8)

Yarram & District Results not
Health Service available until
(2017) 52% October 2023.
71.3% Central Gippsland

Health Service
45%

90%

Major Initiatives

The following table reviews the progress of Council in relation to major initiatives identified in the 2022/23 Budget for the year.

Communities,
Facilities &
Emergencies

Create a Wellington Shire Health
and Wellbeing Partnership with
health and community agencies
which focuses on preventing,
supporting and responding to
health and wellbeing issues as
outlined in the Healthy
Wellington 2021-2025 Strategy.

As Primary Care Partnership funding ceased, Wellington Shire Council
(WSC) is committed to strengthening partnerships with health and
community agencies that focus on all ages across a lifespan.
Facilitating partnerships, building and leading networks, such as the
Early Years Network, that focus on prevention, supporting and
responding to health and wellbeing continues to be a priority for
WSC.

Progressing at 55%

Communities,
Facilities &
Emergencies

Use Healthy Wellington 2021-
2025 to focus on the health and
wellbeing needs of the senior
population. Prevent and address
barriers to accessing community,
social, health and lifelong
learning services.

Council continues to be committed to creating Positive Ageing
partnerships, capacity building in the Positive Ageing space and
promote and sustain Positive Ageing in community health and
wellbeing projects.

Progressing at 60%
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Communities, | Support employers with the Organisations are now utilising The Middle of Everywhere brand and | Progressing at 80%
Facilities & attraction, recruitment and long | resources to attract and retain talent.
Emergencies term retention of health

specialists and allied health
workers into hospitals and
schools and to service NDIS and

My Aged Care packages.
Communities, | Implement a Reconciliation Wellington Shire Council is still committed to create a Reconciliation | Progressing at 30%
Facilities & Action Plan (RAP) to build Action Plan in collaboration with GLaWAC.
Emergencies relationships, improve cultural | During the interim, Wellington Shire Council is guided by the Victorian

awareness and reconciliation Aboriginal and Local Government Strategy 2021-2026 'Pathway to

with Gunaikurnai people and Stronger Partnerships'.

deliver on cultural,
environmental, and economic
projects in the spirit of the
Gunaikurnai Whole of Country

Plan.
Communities, | Investigate gaps in service Council is working with various high-risk communities and agencies Progressing at 35%
Facilities & provision for vulnerable across the Wellington Local Government Area (LGA) to develop
Emergencies community members, review community emergency plans and increase emergency preparedness
options and determine Council’s | & resilience.
future role. This includes vulnerable persons and communities.
Leisure Services | Complete Aqua Energy Detailed design completed, with construction tender currently Progressing at 90%
Redevelopment project detailed | advertised for the second time. Anticipating to award construction
design, to progress to contractin August 2023.
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"construction tender ready"
status ahead of planned
construction works.
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Regulatory Complete review of Local Laws | Review completed and adopted by Council 15 June 2021. Completed 100%
Services to ensure that Local Laws are
accessible and clear to the
community, reduce the
regulatory burden on business
and assist Council in achieving
better policy outcomes.

Services

The following table provides information in relation to the services funded in the 2022/23 Budget.

Communities, Facilities | The Communities, Facilities and Emergencies teams provide opportunities for communities to 1,864
& Emergencies work in partnership with local government to achieve identified priorities. These teams work to 1,968
ensure all members of the community have equal opportunity to participate in community (104)

activities. Special focus is given to those who have traditionally remained marginalised such as the
young, elderly, disabled and transport disadvantaged.

Leisure Services The Leisure Services unit provides services and functions directed at fostering a healthier and 1,088
more active community through the facilitation and provision of a range of recreation, fitness and | 882
community activities and programs at Council's recreation facilities. They ensure Council owned 206
recreation facilities are managed sustainably, are fully utilised and accessible to people of all
abilities.
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Regulatory Services The Regulatory Services unit works with people to ensure the life, health and safety of the 1,284
community is maintained through educating and enforcing Environmental Health (including food | 1,674
safety support programs), Building and Local Laws regulations and animal management services. | (390)

Emergency The Emergency Management team coordinates Council’s emergency management responsibilities | 304

Management ensuring the organisation has the skills and capacity to respond appropriately to emergencies and | 469
facilitates a coordinated shire approach through the Municipal Emergency Management Planning | (165)
Committee.

Arts & Culture The Art Gallery and Libraries, as part of the Arts & Culture unit, seek to assist in the development of | 2,040

a vibrant, culturally active community that: promotes expression and participation through visual, | 1,696
literary and performing arts; informs and educates the community on various aspects of the arts; | 134
enhances the lifestyle of Wellington residents; and encourages visitors to explore the heritage and
culture of the region.
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Service Performance Indicators

The following table provides the results of the prescribed service performance indicators and measures including explanation of results in the
comments.

AF2

Aquatic Facilities

Service standard

Health Inspections of aquatics
facilities

[Number of authorised officer
inspections of Council aquatic
facilities / Number of Council aquatic
facilities]

1.00

1.00

1.00

1.00

All 6 aquatic facilities were inspected during the
2022/23 financial year.

AF6

Utilisation
Utilisation of aquatic facilities

[Number of visits to aquatic facilities
/ Municipal population]

4.20

3.57

3.70

5.15

The combined number of visits recorded at
Wellington Shire Council's indoor and outdoor
aquatic facilities during 2022/23 was 235,569.

This equates to an average of 5.15 aquatic
facility visits per Wellington Shire resident for
the year.
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Service cost During 2022/23, Wellington Shire Council's
AF7  Cost of aquatic facilities $8.52 $10.79 $9.03 §7.81 indoor and outdoor aquatic facilities operated
at a cost to Council of § 1,840,441 and recorded
[Direct cost of aquatic facilities less 235,569 visitors, which resulted in an average
income received / Number of visits to cost per visitation of $7.81.
aquatic facilities] While the operation of Council's aquatic

facilities both indoor (Aqua Energy) and outdoor
(Sale, Maffra, Heyfield, Yarram & Rosedale) were
impacted by significant increased utilities and
maintenance costs (increase of 46% in total
across all facilities) the growth in visitation
reduced the overall cost of aquatic facilities
compared to other years.

Attendances returned to pre-covid levels, with
outdoor pools and learn to swim participation
particularly well attended.

Animal Management

Timeliness

AM1 Time taken to action animal 1.16 1.18 1.10 1.12 Local Laws officers responded to 1,371
management requests domestic animal management requests during

the 2022-23 financial year, with an average

[Number of days between receipt initial response time of 1.12 days.
and first response action for all
animal management requests / Animal management requests included lost,
Number of animal management wandering or nuisance pets, animal welfare
requests] concerns, dog attack reports, reports of
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dangerous/menacing dogs and reports of illegal
pet breeding activities.
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[Number of successful animal
management prosecutions / Number
of animal management
prosecutions] x 100

Service standard 626 domestic animals were collected by
AM2  Animals reclaimed 68.74% 71.38% 71.69% 67.25% | Council's Local Laws officers during the 2022-23
financial year, 421 were reunited with their
[Number of animals reclaimed / owners.
Number of animals collected] x 100
Unclaimed animals are placed into the care of
Victorian Animal Aid Trust and if suitable,
rehomed through their pet adoption program.
AM5  Animals rehomed 25.17% 27.82% 25.37% 32.75% | Through the dedicated work of Victorian Animal
Aid Trust, 157 unclaimed animals were rehomed
[Number of animals rehomed / during the 2022-23 financial year, in addition to
Number of animals collected] x 100 421 lost animals returned to their owners.
AM6  Cost of animal management service $14.65 $17.82 $19.99 $20.05 | Direct animal management costs for the
per population reporting period have been calculated at
$917,368 with a cost per head of population of
[Direct cost of the animal $20.05.
management service / population]
While this figure sits near the middle of the
expected range, it is only slightly higher than
last year given the continuing increase in
general costs.
AM7  Animal management prosecutions 100.00% 100.00% 100.00% 100.00% | 9 successful animal management prosecutions

were finalised during the 2022-23 financial year.

Prosecutions included serious dog attacks,
unregistered breeders and prevention of cruelty
to animal matters.
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Food Safety
Timeliness

Council received a total of 10 food complaints in
2022 which is one less than 2021.

[Number of registered class 1 food
premises and class 2 food premises
that receive an annual food safety
assessment in accordance with the
Food Safety Act 1984 / Number of
registered class 1 food premises and
class 2 food premises that require an
annual food safety assessment in
accordance with the Food Safety Act
1984] x 100

FS1 Time taken to action food complaints 2.58 1.00 1.00 1.00 This demonstrates that community members
are aware they can report concerns about the
[Number of days between receipt safety or handling of food that is sold within
and first response action for all food Wellington Shire via Council's Customer Action
complaints / Number of food Request system.
complaints] To minimise any further risk to the community,
Council is committed to responding to food
safety complaints as a priority.
This is demonstrated by the 2022 results once
again showing all food safety related
complaints were responded to within 1 day.
Service standard
FS2  Food safety assessments 97.06% 75.65% 100.00% 88.89% | For the year ending 31 December 2022, 27

premises required a food safety assessment
with 24 food safety assessments being
undertaken.

The high inspection rate demonstrates that
Council has prioritised the conduct of these
inspections.

There were 3 new premises registered late
within the reporting period, therefore these
food safety assessments were prioritised for the
following registration period.

During 2022, the legislative requirement
relating to food safety assessments changed.
As a result, the number of premises requiring
food safety assessments is significantly lower in
2022 compared to other years.
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[Number of critical non-compliance
outcome notifications and major
non-compliance notifications about
a food premises followed up /
Number of critical non-compliance
outcome notifications and major
non-compliance outcome
notifications about a food premises]
x 100

Service cost

FS3  Cost of food safety service $371.59 $402.31 $420.88 $418.12 | Direct cost of Council's food safety program per

all registered and notifiable food premises is

[Direct cost of the food safety service $418.12.
/ Number of food premises registered
or notified in accordance with the The cost of delivering food safety service has
Food Act 1984] remained steady during the last couple of years.
Health and safety

FS4  Critical and major non-compliance 100.00% 96.15% 100.00% | 100.00% | Forthe 2022 calendar year, there were 27 non-
outcome notifications compliance notifications. All 27 food premises

received one or more follow up inspections to
ensure compliance with the Food Act 1984.
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Libraries Collection turnover has improved with the

Utilisation lifting of COVID-19 restrictions and the return of
LB1 Physical library collection usage 2.17 1.94 1.97 221 borrowers to the library.

[Number of physical library collection Our rate is now similar to pre-pandemic levels.

item loans / Number of physical

library collection items] This improvement can also be attributed to a

reduction in our collection size which helps
increase turnover rates, with newer collection
items now better displayed.

Resource standard
LB2  Recently purchased library collection | 45.27% 46.18% 55.76% 56.00% | Continued work on collection maintenance has
helped to improve the size and age of our

[Number of library collection item collection.
loans / Number of physical library
collection items] This work will be further continued into the new

year which should see rates improve further.

W
O
c
©
=
| -
O

b
| -
o

o

57

L0

|
)
)
c
©
=
|
)

G
S
v

a
L S
S

®

=
1n

Wellington Shire Council / Annual Report 2022/23 - Page 83




Participation The effects of COVID-19 closures and

LB4 Active library borrowers in 13.35% 12.02% 10.68% 9.94% restrictions are still being felt in terms of
municipality membership.
[Number of active library borrowers New members have increased by 12% in the last
in the last three years / The sum of financial year.
the population for the last three
years] x 100 We are seeing an 20% increase in visits to the

library, computer and Wi-Fi usage which could
indicate that a large proportion of library users
may not be borrowing members.

Service cost
LB5 Cost of library service per population $20.31 $32.74 $31.11 $34.27 | Library facilities continue to provide value for
services across the Shire offering a wide variety
[Direct cost of the library service / of resources and activities to the community.
Population]

Increases in costs of goods and services have
led to an increase in operating costs however,
they are well within the target range.
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Strategic Direction 4: Services and Infrastructure

Indicators of Success

The following table revie