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Introduction 
 
Chicken Farms Australia seeks development approval for a single 400,000 bird poultry farm 

in Rosedale, Gippsland. The development location, defined herein as ‘Quarry Farm’ proposes 

to construct and operate an 8 shed commercial poultry farm with a proposed capacity of 

50,000 birds per shed.  The site has been selected due to its close proximity to operating 

Quarries and respectable distance to sensitive receptors. The only dwellings located within 

proximity to the development site are located to the east of the development site and are 

visually shielded from proposed shed positions due to substantial changes in ground 

elevation and distance.  

 

Chicken Farms Australia has recent history developing and operating chicken farms in the 

Gippsland region, it is currently involved with two separate 400,000 bird developments in 

Toongabbie as a joint venture with a local farming enterprise and has a past growing and 

processing experience in NSW and Queensland.  

 

This Environmental Management Plan (EMP) has been updated specifically to meet the 

criteria associated with the Victorian Code for Broiler Farms 2009 recently amended in 2018. 

This plan incorporates past feedback from statutory authorities including Agriculture Victoria 

and the Shire of Wellington from recently permitted poultry farming developments and is a 

document that will continue to be amended and updated to address the different 

environmental risks presented driving a culture of continuous improvement.   

Stakeholder Engagement 
 
Chicken Farms Australia has identified and consulted with a number of nearby stakeholders 

that have a direct and indirect relationship with the establishment of intensive animal farming 

in Rosedale. There is a variety of mixed land uses surrounding the development site, 

predominantly involving intensive animal industries. Poultry farming has a unique set of 

customer requirements that requires regular customer audits and monitoring of surrounding 

farming landscapes as part of a due diligence process. These circumstances have led to the 

Quarry Farm site location being considered a practical site for a commercial farm which 

complies with the Victorian Code for Broiler Farms.  

 

From recent experience with development applications within the Shire of Wellington, 

biosecurity and environmental concerns are the prevalent adjoining landowner concerns 

associated with changes in land use and the introduction of new farming activities in the 

region have slowly gained social acceptance from the surrounding farming community. Whilst 

the new development proposal only accounts for a small footprint (13ha) compared with the 
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overall property (63ha), the associated issues attributed to intensive animal farming is well 

understood and recognized by Chicken Farms Australia as a potential concern for 

surrounding landowners and specific mitigation measures are necessary to ensure 

environmental issues do not cause impacts to the surrounding environment.  

 

Chicken Farms Australia has engaged and will continue to engage with all relevant 

stakeholders influenced by the development during the planning process. Any undertakings 

not clearly defined within the Development Application or within this document shall be 

accounted for within a Section 173 Agreement, binding Chicken Farms Australia with the local 

planning authority to ensure undertakings and stakeholder expectations are fulfilled for the 

duration of the farms use.  

 

Any circumstance that creates a need to mitigate new environmental impacts or address 

genuine environmental concerns raised by surrounding stakeholders once both farms are 

operational shall be documented with this Environmental Management Plan. The 

Environmental Management Plan is a live document that will be regularly reviewed by 

Chicken Farms Australia and updated to reflect the changes implemented to lower the risk to 

the environment from poultry farming. The Environmental Management Plan is an auditable 

company document and is developed to capture all environmental issues as they emerge and 

also seek to demonstrate best practice within the poultry industry. The responsible person for 

executing the mitigation measures detailed within this document is the Managing Director of 

Chicken Farms Australia. The Managing Director is deemed to be the highest level of 

authority within the organization and is responsible for coordinating and commanding actions 

to ensure environmental performance is set at an acceptable level to demonstrate compliance 

with statutory requirements.  

Early Stakeholder Engagement  
 

The proponent has provided detailed development information to the adjoining landowners 

with dwellings prior to submission of the Development Application with the Shire of 

Wellington. Under the Victorian Code for Broiler farms 2009 (amended in 2018), the Quarry 

Farm is classified as a Class ‘B’ farm as the 686m Separation distance defined from the 

sheds position encroaches onto properties to the north, east, south  and west of the 

development location. It is noted that the titles with more than 50% of their area influenced by 

the separation distance overlay to the north and south of the development site do not have 

dwellings currently and there is insufficient area within the titles to construct dwellings 

(<40ha). The separation distance is applied a non-statutory buffer for planning assessment 

and evaluation of adherence to the Broiler code. There are no sensitive receptors within the 

separation distances of the Quarry farm development site that triggers a requirement for 

additional studies outside of the property. The proponent has identified a number of non-

government and government stakeholders that will be provided with ongoing communication 
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throughout the development application phase and if successful with obtaining a permit, will 

look to incorporate planning approval conditions from referral authorities into this plan. This 

Environmental Management Plan has been developed to also address the major of concerns 

the West Gippsland Catchment Council, Shire of Wellington, Country Fire Authority and 

Environmental Protection Authority. To ensure stakeholder communications and feedback are 

captured and complement the business’ desire for continuous improvement, the business will 

maintain a stakeholder communications register (Appendix 3). This register will be used to 

document feedback and complaints raised from stakeholders who attend the development 

site and also to address any community complaints or environmental concerns relevant to 

poultry farming operations.   

 

Energy Efficient Farm Design 
The concept design behind the development parameters of the Quarry farm is to ensure the 

most energy efficient equipment is selected along with specific building materials that provide 

high thermal performance for optimal climate control within sheds. Well insulated building 

materials and energy efficient equipment also mitigates the risk of noise as a source pollution 

influencing surrounding areas is limited due to materials capacity to absorb not only thermal 

energy but sound pressure levels also.  

 

The basis for adopting energy efficient design for the farm is to ensure the shed conditions 

provide the best application of available technology to support the highest attainable 

environmental conditions for animal welfare possible. Inefficient equipment and poorly 

insulated sheds make it difficult to fault-find and makes it challenging to maintain desirable 

climate conditions inside sheds.  

Identification of Environmental Aspects & Features 
 
A summary of environmental issues within the Victorian Code for Broiler Farms (2028) has 

enabled Chicken Farms Australia to determine a hierarchy of environmental issues, 

management obligations and geographical challenges associated with the introduction of 

poultry farming in the area. The mitigation measures defined to deal with environmental 

issues associated with poultry farming are addressed within this plan. Preliminary desktop 

studies have been undertaken to evaluate proximity to cultural heritage sites, the 

presence/absence of priority flora and fauna and the influence to surface hydrology from 

constructing poultry sheds. This is not only evaluated within the development site but also the 

proximity of the development location to nearby sensitive receptors. 

 

Review of the Victorian Code for Broilers 2018 (Element 6) has identified that the main 

environmental issues associated with chicken meat farming include the management of 
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facilities, storm water containment, odour, dust, noise and visual amenity. These aspects may 

have both short and long term environmental effects from poor management and as a result  

measurable targets have been defined within the Environmental Management Plan. Waste 

Management, Chemical Handling and Traffic Management are environmental aspects that 

have prescribed regulatory requirements underpinning their management and involve multiple 

stakeholders. Systematic processes are used for management of these aspects as opposed 

to measurable targets as they need to capture the legal responsibilities that address 

Occupational Health and Safety and Farm Biosecurity also.  

 

The land use surrounding the farm development is predominantly intensive animal farming 

and quarrying activities. The environmental threats from surface runoff have been reduced to 

a relatively low level with the introduction of poultry farms as the majority of all surface runoff 

within the poultry farm development footprint is to be contained within a storage dam to 

complement the use of bore and town water connections to be established at the farm. 

Detailed Engineering Design has been used to construct hydraulic features on each 

development site with computations and modeling used to determine dam capacity for storm 

water retention in the event of a 1 in 100 year rainfall event. The farming areas surrounding 

the development sites have been evaluated to ensure to external surface water does not 

inundate the site. Drains and landscaped bunds immediately surrounding the poultry farm will 

be constructed to prevent flooding from occurring and deterring livestock from grazing on 

rehabilitated landforms.  It is intended that seasonal livestock grazing on the property will 

continue if the development proceeds and landscaped areas will be fenced off as well as the 

active poultry farming area.   

Site Layout and Landscape 
 
The Quarry Farm is situated on the Rosedale-Heyfield road, immediately north of two locally 

owned quarries. Access to the site will use a defined entry point on the Rosedale-Heyfield 

road, ensuring north and south bound traffic is not significantly affected by allowing b-double 

combinations to access the farm. This entry/exit points to the neighbouring quarries occurs at 

the top of the hillside and Chicken Farms Australia has used an independent traffic engineer 

to determine the safest point of entry to the property.  

 

All Farm service vehicles will use the Rosedale-Heyfield road for ongoing farming operations 

however it is not clear if Cairnbrook road or the Princess Highway is the preferred route to be 

used by the processor. The Quarry farm site will have strict biosecurity protocols restricting 

vehicle access to poultry sheds to service vehicles only. A perimeter stockproof fence will 

also be installed to ensure stray livestock and vermin cannot access the site.  
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A new dwelling on the property will be built for Farm Manager as part of the processors 

requirement to have established personnel onsite at all times.  A dwelling will be built to 

enable easy access for farm manager to perform daily duties and also to respond to alarms 

and events on farm outside of daytime operations. The dwelling is to be cited at a location 

which limits entrance to site to farming personnel and service vehicles only and a further land 

capability assessment to the development site will be completed prior to a final position of the 

dwelling being defined. The establishment of a dwelling on farm provides an additional barrier 

for biosecurity controls by limiting the capacity for non-endorsed personnel to access farm 

site.  

 

A Service road will be constructed around the perimeter of all sheds to enable the supply of 

feed to silos and placement and catching of birds. The Quarry Farm will have a dedicated Full 

time Farm Manager onsite at all times and the sites amenities facilities and water storage 

dam will be part of their responsibility to maintain for compliance purposes. The total shed 

footprint for the Quarry Farm is 10.7ha with a total land title area ~67ha which includes a 

100m setback distance from the shed walls to the title boundary. The total separation 

distance overlay for a Class B farm containing 400,000 birds is 388ha. This area is 

determined from the external wall of each shed facing outwards from the development site 

and is 686m in distance. 

 

Landscaping around the perimeter of the sheds will ensure issues such as odour and noise 

are managed by filtering using natural features such as planted trees and a perimeter earth 

bund designed to divert and capture all surface water runoff from the farm.  
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 Figure 1.1 Basic Overview of Farm Layout – Quarry Farm (Class B)  
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Farm Management 
 
The farm will operate 7am to 5pm seven days a week and bird placement and collection will 

take place early in the morning and late at night in accordance with processor scheduling 

requirements.  In some instances, delivery vehicles may visit site after hours for feed 

deliveries but not anticipated to be a regular event. The farm is proposed as a commercial 

growing operation and there is no allowance with the spacing between sheds to enable the 

farm to switch to free range growing. Each shed will have its own electrical switchboard within 

a small control room at the end of the building and Tunnel ventilation fans will be located at 

the end of the sheds. Side fans, the predominant fans selected for ventilation will operate 

continuously and in hot conditions. Tunnel fans are to be utilised with evaporative cooling 

pads to enable climate conditions to be maintained within the sheds when ambient outdoor 

temperatures are high. All fans are energy efficiency rated fans and the profile of fan use is 

linked to pressure settings, carbon dioxide measurement and temperature readings taken 

automatically inside the shed. Tunnel Fans will only operate during high temperatures when 

there is a need for ventilation above 2.5m/s. The basis for the tunnel fans is to ensure the 

shed climate maintains desirable growing conditions when weather conditions heat up 

outdoors and birds start to produce latent heat. Tunnel fans are not used regularly, only when 

external weather conditions have an adverse influence on internal conditions inside the shed 

and birds require a wind chill effect.  

 

When determining noise associated with poultry growing operations, operating tunnel fans 

are the primary source of noise on farm that could potentially cause complaint. More frequent 

use of side mode fans will operate through a batch and these fans are shielded between 

sheds. All fans have a fitted exhaust cone and automated shutters that close when the fans 

are not in use. The exhaust cone is designed for major changes in pressure as air is removed 

from the shed. The wider fan outlet diameter to fan inlet triggers a air pressure drop and this 

is favourable in reducing the potential for noise transmission over long distances.  Sheds are 

constructed of PIR cladding, 50mm thick with customized roofing to minimize heat transfer. 

The shed floors are built of concrete and drainage is installed around the entire shed to 

capture runoff from rainfall. Range width either side of each shed will allow for vehicle access 

between sheds 1-2, 3-4, 5-6 and 7-8 for light vehicles and mowing of lawns. The range will be 

sloped no greater than a 1:4 batter with a central drain between sheds allowing for surface 

water runoff, capture and storage during major rainfall events.  The farm will have its own 

dam to store surface runoff and a water treatment system for supply of drinking and cooling 

water to birds.  

A maintenance area within an Amenities building shed will be used and all farm machinery 

and back up power generators will be contained within the Amenities building. Chemicals for 
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water treatment assets will be stored in a designated area and all waste will be stored in 

segregated bins where practicable.  

Back up diesel power supplies are a mandatory grower requirement specified by the 

processor. Two 370kVa generators will be tested on a weekly basis, ensuring they are 

available for use. Bulk diesel will be stored at no more than 4,000L in total storage capacity at 

any one time with double containment in accordance with Australian Standards.  

 

LPG bulk storage will be established alongside the Amenities building for heating of sheds as 

growing conditions require a thermal demand. All growing services will be located in 

designated service trenches ensuring, water, LPG and power can be supplied to each 

individual shed.  
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Management of Environmental Aspects and Features  
The following tables provide an overview of the different environmental aspects and features unique to the development site and the intended land use. A list 
of objectives for each environmental impact with performance indicators/mitigation measures and allocation of responsibilities has been defined. This is to 
ensure the objective is allocated to the most suitable stakeholder at the most likely time the threat is likely to emerge. Corrective actions are secondary 
measures developed to ensure that the performance indicator has been achieved and generally involves administrative detail to ensure the risk is reduced.  
Corrective actions provide the pathway for driving continual improvement and this document shall be updated to reflect those corrective actions leading to 
reduced environmental risk. The timing for implementation has been determined prior to when a threat to the environment is most likely to emerge. 
Environmental risks can be eliminated, reduced, removed or accepted depending upon a time in which they are likely to emerge. Complete elimination of 
some risks may occur at a planning stage whereas during construction and at the commencement of use the risk has already been identified and require 
mitigation measures defined to prevent the risk from manifesting into a potential impact. Actions that are ongoing are used to address risks that are persistent 
within the poultry farming operation and consistent with the issues identified within the Victorian Broiler code. Stakeholder groups with the highest level of 
responsibility in mitigating risk changes as the nature of the work activities change at the development site. Therefore, some responsibilities are allocated to 
contractors and service providers who have the work authority to implement mitigation measures in the absence of Chicken Farms Australia. This is 
particularly important during the construction stages and a Construction Environmental Management Plan will be developed to clearly define how stakeholder 
relationships are managed when operational control is less definitive between the developer and building contractors.   

Traffic Management 
The perceived risk from additional traffic movements in the area and the environmental issues associated with traffic include the potential for dust generation, 
traffic noise and soil transported offsite has led to a set of objectives and performance indicators being created to deal with the management of traffic. The 
intent of this is to acknowledge and mitigate the risk associated with the development proposal from a point in time once the farms are operational. Some of 
these measures will be adopted during the initial design, i.e. Rosedale-Heyfield Intersection upgrade whilst others are ongoing mitigation measures aimed at 
limiting the impact to adjoining landowners during farming operations.  
 
Objective Performance indicator Responsibility Corrective Actions Timing       

Undertake Traffic Engineering 
Survey to determine suitable 
access to site for the duration of 
the farming operation. 
 
Ensure external infrastructure 
designed to Infrastructure Design 
Manual for Victoria  
 
Receive shire authority to 
undertake work within the areas of 
operational control of the shire.  

Seek feedback from Traffic Engineer and 
Ingham’s, to determine the safest and most 
practical entry and exit to site for service 
vehicles.  
 
Engage local planning authorities on 
preferred access routes and subsequent 
needs to enable site access to be 
endorsed to preferred standard  
Shire approval to perform intersection 
upgrade works and acceptance of road 
reserve construction works.  

Chicken Farms 
Australia 
 
 
 
Chicken Farms 
Australia 
 
 
Chicken Farms 
Australia/Shire of 
Wellington 

Incorporate details from the Traffic 
Engineering Survey into the basis of design 
and planning application documentation.  
 
Evaluate contingencies in the event that 
the intersection is not upgraded prior to the 
commencement of growing operations. 
 
Ensure stakeholders are notified of 
changes to traffic proposals ahead of time, 
seeking consent from Council 

Planning Application 
stage 
 
 
 
 
Prior to construction of 
sheds 
 
 
Prior to change 
implemented 
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Objective Performance indicator Responsibility Corrective Actions Timing       
Enable safe access from 
Rosedale-Heyfield Road to enable 
both light and heavy vehicles to 
access the development site from 
the west   
 
Establish a single point of entry to 
the farm that can be incorporated 
as an additional barrier for farm 
biosecurity.   

Design and Construct a safe and practical 
intersection enabling heavy vehicles (b-
doubles) to safely enter and exit Rosedale-
Heyfield Road during daytime and 
nighttime hours once the farm is built and 
operational. 
 
Establish access and egress to sites which 
is restricted to service vehicles only.   
 
Reduce the biosecurity risk emerging from 
the development site by preventing light 
vehicle access around shed locations.  

Chicken Farms 
Australia/Shire of 
Wellington/Vic 
Roads 
 
 
 
Chicken Farms 
Australia 
 
Chicken Farms 
Australia 
 
 
 

Validate conformance to design post 
completion.  
 
Provide delivery details for Ingham’s and 
signage prior to Rosedale-Heyfield Road 
construction 
 
Establish physical and administrative 
barriers to prevent undesired vehicle 
access to site.  
 
Prevent light vehicle accessing roads 
around sheds by establishing a dedicated 
car park outside the farming area.  

Post construction of 
Poultry sheds 
 
Post construction & 
completion of 
Rosedale-Heyfield 
Road site entrance 
 
During construction of 
farm  
 
 
Prior to completion of 
farm and 
commencement of use 

Minimise dust and erosion of road 
pavement along Rosedale-
Heyfield Road to the entry of site.  

Ensure road is upgraded to enable small b-
doubles (19m in length) regularly use road 
as access to farm site.   
 
Limit use of road to b-doubles and other 
delivery vehicles. Monitor frequency of use 
and provide feedback to the Shire of 
Wellington/Vic Roads if conditions 
deteriorate after handover.  
 

Chicken Farms 
Australia  
 
 
Chicken Farms 
Australia/Shire of 
Wellington/Vic 
Roads 

Validate conformance to Shire of 
Wellington road standards.  
 
Establish point of contact within Shire to 
ensure maintenance requests are 
formalized and addressed within a 
respectable timeframe.  
 
 

Post construction of 
intersection. 
 
Ongoing 
 
 
 
 
 

Establish safe conditions for light 
vehicles to drive onsite without 
interaction with heavy 
earthmoving equipment during 
construction. 
 

Create designated haulage routes for bulk 
earthworks from borrow to placement 
areas. Ensure signage and radio 
communications are available and updated 
as traffic conditions change onsite.  

Chicken Farms 
Australia  
 
Contractor 

Ensure contractors operating both within 
dedicated construction area and along 
council boundaries are maintaining a safe 
system of work for heavy equipment and 
there is no interface with light vehicles.   
 
Develop a Construction Environmental 
Management Plan that incorporates 
experiences from past developments 
 
 
 
 
 
 

At commencement of 
construction 
 
 
 
 
Prior to construction on 
the farm site 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Establish safe areas for vehicle 
loading and unloading.  

Establish a designated area for loading and 
unloading heavy vehicles, closing off roads 
where necessary to prevent traffic within 
loading areas.  

Chicken Farms 
Australia 
Contractor 

Chicken Farms Australia to seek consent 
from Shire for road closure or traffic 
management changes to accommodate 
construction efforts.  

30 days prior to the 
necessary road closure 
as per planning 
conditions.  

Establish safe, demarcated areas 
for the storage of LPG, Diesel and 
Water.  

Ensure LPG is stored safely and separated 
from vehicular traffic, diesel is to be stored 
in a contained area in which it is used.  
 
Establish protection for all features that at 
risk of being damaged by wayward or 
uncontrolled vehicles.  

Chicken Farms 
Australia 
 
 
Contractor 

Validate conformance to design standards 
and location. 
 
 
Handover and commissioning of assets will 
not be permitted until the designated 
contractor undertakes validation of 
compliance. 

Post construction & 
prior to first fill from 
service provider.  
  
Prior to use, all 
regulatory paperwork is 
to be cited.  
 

Restrict access to the 
development site during 
construction and limit earthmoving 
to daylight hours to reduce noise 
and disruption to surrounding land 
users.  

Establish a restricted access gate at the 
West of the development site preventing 
the general public access without 
developer permission.  
 
Ensure earthmoving equipment is only 
operating during daytime hours and 
reversing beacons are fitted.  

Chicken Farms 
Australia  
 
 
 
 
Contractor 

Site will have access gates established and 
radio call-up to enter development location. 
 
 
 
Develop Construction Environmental 
Management Plan to define operational 
control during construction  

Prior to construction 
commencing 
 
 
 
Prior to construction on 
the farm site 
 

Restricted vehicle access during 
farming operations for biosecurity 
and safety 

Establish a designated entry gate at the 
entrance to the farm that is to be closed at 
all times during farming operations.  
 
Ensure a wheel wash is installed for all 
vehicles entering site to prevent biosecurity 
risk from entering or leaving site.  

Chicken Farms 
Australia  
 
 
Chicken Farms 
Australia  
 

All delivery vehicles will pass through a 
vehicle wheel wash to prevent the spread 
of soil pathogens between sheds.  
 
Entry to farms for service vehicles will only 
be permitted from designated roads.  

Post construction of 
farm sites 
 
 
During construction and 
commencement of use 

Prevent excessive dust and 
erosion being generated from 
frequent traffic within internal 
roads with roads designed for all 
weather access.  

Build and maintain internal roads on farm 
that are well defined and maintained as 
conditions change seasonally. Ensure 
heavy vehicles only use the designated 
roads developed within the farm.  

Chicken Farms 
Australia  
 

Re-grade and compact internal roads and 
sheet with coarse aggregate if dust levels 
increase substantially once in full 
operation.  

Ongoing, incorporate 
into weekly 
maintenance task list to 
determine road 
conditions 

Ensure all farm employees have 
safe and secure areas to drive 
light vehicles on farm and to park 
when onsite.  

Establish a designated parking area for 
farm workers and contractors. Limit speed 
limits on farm and ensure visitors also 
follow designated roads. Also define 
approved access points into the property 
for light vehicles.  
 
 

Chicken Farms 
Australia  
 

Delineation of staff and visitor parking 
areas. Establish location for visitors to 
check-in prior to entering site.  

Post construction of 
farm sites 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Prevent surface water runoff and 
potential damage to roadway from 
upgrades to drainage both onsite 
and offsite 

Evaluate annual surface water flows and. 
ensure design of culverts and drains allow 
for 1 in 100 flood levels where road 
pavement is upgraded and where new 
culverts and drains are necessary 

Chicken Farms 
Australia  
 

Surface run-off to be contained within farm, 
overflow only permitted once hydraulic 
capacity has been reached.  
 
Dams will never be maintained above 75% 
storage capacity.  

Preliminary planning 
stage and during 
construction 
 
Ongoing 

Ensure all changes to traffic and 
farm procedures are documented 
and notified to stakeholders 
affected by changes.  

Establish a change and complaints register 
to document feedback from stakeholders in 
the event that complaints are raised 
relating to traffic.  
 

Chicken Farms 
Australia  
 

Change in use of roads notice is to be 
documented and circulated among all 
employees and service providers prior to 
initiation of changes for all internal roads. 

Prior to construction 

Prevent interference and risk of 
traffic interaction with surrounding 
livestock. 

Maintain adequate fencing in the areas 
surround farm development area, prevent 
livestock from freely access transport 
routes on farm without sufficient traffic 
management.  

Chicken Farms 
Australia  
 

All fencing of surrounding titles is to be 
completed prior to the commencement of 
construction works. 
 
All landscaping fencing to be installed at  
commencement of use. 

Prior to construction 
 
 
 
At commencement of 
use 

 

Utilities and Services 
All utilities and services established at the Quarry Farm are to be designed in accordance with EPA and Energy Safe Victoria Guidelines. Service connection 
activities shall be conducted by an industry certified contractor. Testing and certification of all new connections will be performed prior to handover and 
commencement of use by Chicken Farms Australia. Whilst the responsibility for utility connections will be delegated to the responsible contractor, there will be 
no changes to vegetation or excavation/digging without all of the necessary approvals and permits in place prior to the commencement of work.  

 
Objective Performance indicator Responsibility Corrective Actions Timing 

Identify service connection 
points external to the property 
and ensure they do not trigger 
any threat to heritage values or 
native flora and fauna from the 
proposed works.  

Preliminary desktop survey works to identify 
easements and connections to services that 
may trigger flora/fauna or heritage 
investigations.  

Chicken Farms 
Australia 

Contractors to be briefed on sensitive 
areas and ensure this is an item identified 
regular communication protocols during 
construction.  

At planning stage of 
development 

Early engagement with Utility 
and service providers to 
determine minimum 
requirements 

Detail requirements for access for utility 
providers and ensure any approval 
conditions associated with land clearing are 
documented and communicated to impacted 
stakeholders.  
 
 

Chicken Farms 
Australia 
Ausnet 
Gippsland Water 

Utility providers to define who has 
operational control of area prior to 
commencing works.  

Prior to commitment to  
commercial agreement 
for supply 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Ensure any land clearing 
permits, sourcing of water or any 
other regulatory approvals are 
sought prior to commencement 
of work. 

Vendors will not be permitted to work on the 
property or within designated road reserves 
or easements without the necessary 
approvals in place prior.  

Chicken Farms 
Australia 
Contractor 

Contractors will also maintain a copy of 
planning permit and conditions at all times  

Prior to 
commencement of 
works 

Provide clear demarcation and 
delineation of above ground and 
underground services prior to 
excavation 

Ensure all services are surveyed and labeled 
during installation for both above and below 
ground. Perform dial before dig for all 
external sites requiring excavation.  

Chicken Farms 
Australia 
Contractor 

Undertake dial before dig enquiry to 
multiple locations within construction sites.  

Prior to 
commencement of 
works 

Full containment of liquid service 
lines and protection of all 
electrical cabling and gas 
pipework. 

All services will be trenched and placed in 
conduit or shrouding. Underground services 
will supply individual sheds via service pits.  

Chicken Farms 
Australia 
Contractor 

Contractor to ensure all lines and services 
installed will be tested prior to backfilling.  
 
Danger tape to be placed along all 
underground services and depth validated 
before backfilling.  

During construction 
 
 
As required during 
construction 

Ensure site services are built to 
the correct standards, 
preventing potential 
environmental problems from 
disruption or leakage 

Incorporate Australian standards into 
contractual scope of work. Contractors to 
demonstrate compliance with local and state 
regulations.  
 
Undertake preliminary meeting with potential 
vendors and provide undertakings within 
Construction EMP as a development 
approval requirement.  

Chicken Farms 
Australia 
 
 
 
Contractor 

Incapacity to validate installation to 
compliance standards shall be escalated 
by management of Chicken Farms 
Australia before accepting formal handover 
of installation.  
 
Vendors shall provide written explanation 
for rational leading to defective works and 
methods to achieve rectification to 
standards. 

Prior to 
commencement of 
works and during 
construction  
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Noise 
Noise in Regional Victoria (NIRV), EPA Publication 1411 is the guideline for recommended maximum noise levels from premises in regional areas. The 
determination of acceptable noise levels is defined by the surrounding land title and planning zone and incorporates the time of day in which noise levels must 
not exceed a definitive sound pressure level (LAeq). The introduction of energy efficient ventilation fans and climate control inside sheds for broiler farming 
has led to significant reductions in the sound pressure levels (LA eq) produced from equipment and a overall reduction in noise generated from fixed and 
mobile equipment. New fan technology is created from composite materials and less reliance on heavy, metal based materials are more prone to transmitting 
noise and vibration due to their profile. Tunnel Fan ventilation equipment is predominantly made from composite materials and the use is limited in demand 
until the later stages of a batch. The use of variable speed controlled fans and ventilation equipment is consistent with farms recently built locally. Given the 
recent use of this equipment is now prevalent across the poultry sector, user feedback to the manufacturer continues to drive improvements in noise and fan 
efficiency. Other noise generating activities on farms are attributed to infrequent events during catch out from vehicle traffic and loading of birds into collection 
vehicles. These events are not dissimilar to vehicle movements consistent with the Farming Zone areas outside of daylight hours i.e. Sowing and Harvesting 
of Crops, Dairy operations. Traffic associated with milk collection and logging is common along Rosedale-Heyfield outside of daytime hours and within the 
vicinity with seasonal changes in vehicle movements. 

 
Objective Performance indicator Responsibility Corrective Actions Timing 

Selection of stationary 
Equipment and design of 
Building Structures to be based 
upon best practice for energy 
efficiency and NIRV guidelines 
preventing any form of nuisance 
to nearby receptors.   

Compliance with Noise In Regional Victoria 
Guidelines farming zone noise levels.   
Procurement specifications for the supply 
and installation of equipment specified 
building materials will be documented within 
building approvals to shire to validate design 
considerations of best practice.  
 

Chicken Farms 
Australia 
Contractor 

Skov Bluefan technology will be selected 
for energy efficiency and overall modern 
ventilation fan design inside sheds. No fan 
external shutters will be made from heavy, 
metal-based materials that can cause 
vibration or transmission of noise. 

Prior to construction 
 
 
 

Plant operating to design 
parameters, all fans to be 
automated and tested prior use 
for performance verification. 

Equipment to operate within conditions 
specified by manufacture.  

Chicken Farms 
Australia 
Contractor  

All fans to be programmed to set operating 
parameters and regularly tested for 
performance and calibration to designed 
operating conditions.  

Prior to commissioning 
of sheds and after 
replacement 

Preventative maintenance and 
management of data from 
individual sheds ensuring 
equipment is balanced and 
functioning to design 
specifications.  

Cleaning of Tunnel Ventilation Fans to be 
performed between batches to ensure dust is 
removed from fan impellors and fans are 
regularly balanced. 
Review of energy consumption between 
sheds to determine fan performance. 
  

Chicken Farms 
Australia 
Contractor 

Poor performing fans will be replaced or 
repaired within warranty period by supplier.  
 
Adequate spares will be kept in order to 
limit potential disruption from noisy or 
inefficient/defective fans.  

Ongoing 

Mitigate transmission of noise to 
surrounding receptors by 
adopting sound landscaping 
practices and preventing line of 
sight to fan equipment.  

Landscape design and the installation of 
internal tunnel shutters on fans to prevent 
noise from sheds transmitting to nearby 
receptors.  

Chicken Farms 
Australia 

External line of sight around landscaped 
perimeter of farm shall have limited 
visibility of fans and other high-energy 
plant.  

Prior to 
commencement of use 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Nighttime operations will be 
restricted to catching and 
placement of birds only.  

Vehicle movements on farms at nighttime to 
be restricted to delivery vehicles for bird 
placement and catching. Noting seasonal 
crop sowing and harvesting is performed 
around the remainder of Millring Pastoral 
land.  

Chicken Farms 
Australia  
Ingham’s 

Lighting only to support placement and 
catch out in sheds. No external lighting 
other than necessary entries and exits will 
be permitted. 

Ongoing  

Odour 
The perception of chicken farms being a strong source of odour is primarily attributed to poor practices and mismanagement of sheds, in particular the 
deterioration of bedding standards inside the sheds that triggers decomposition of bedding and bird droppings. Chicken Farms Australia makes reference to 
past work undertaking Directional Buffer Assessment (GHD 2015) at the Farm development on the Sale-Toongabbie Road. This application established wind 
roses to model the likelihood of odour impacting nearby sensitive receptors and the model indicated that it was unlikely that two individual 8-shed farms would 
impact nearby sensitive receptors. Overall, Chicken Farms Australia Quarry Far, has a similar distance to sensitive receptors  as the Sale-Toongabbie Road 
development . Early engagement with nearby stakeholders has not led to any major concerns arise about the potential for odour from the development. 
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Prevent odour on farm leading 
to complaints from nearby 
sensitive receptors. 

Zero complaints from surrounding 
properties. 
 
 
Wet litter inside sheds. 

Chicken Farms 
Australia 
 
 
Contractor 

Drinkers inside sheds will be checked daily 
ensuring no leaks or excess moisture pools 
within sheds.  
 
Targeted reduction in moisture content to 
maintain dry and friable litter. 
 
Develop Litter Management Procedure 

Ongoing 
 
 
 
 
 
 
Prior to commencement 
of use 

Prevent early onset of moisture 
inside sheds 

Dry shed floor prior to spreading bedding 
using internal heaters. 

 
Chicken Farms 
Australia 

Prior to placement of bedding, shed floors shall 
be dry and free of water  
 
Shed floor to be heated to temperature 
setpoint prior to spreading bedding materials 
\ 

Pre-batch 

Storage of dry, protected 
bedding materials for use inside 
sheds.  

Straw Bedding material shall be dry when 
stored for annual use on farm.  
Wet bedding will produce odour and lead to 
community complaints.   
 
Dry bedding will be easy to cut and spread 
to desired cover with low moisture levels. 
 

 
 
Chicken Farms 
Australia 

Bedding will be stockpiled inside a covered 
area that is free of vermin and moisture 
Rodent control baits will be established to 
prevent bedding being inundated with mice 
and other vermin.  
 

Ongoing 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Litter to be dry and friable 
throughout batch cycle 

Alignment with RSPCA requirements to 
maintain dry and friable bedding 
 
Early detection and elimination of water 
leaks  
 
Absence of blisters on bird feet and chest. 

 
Chicken Farms 
Australia 

Bedding spread at a depth of no less than 
50mm and paper rolled out for brooding.  
 
All water leaks are repaired immediately. 
 
Bedding to be regularly tilled to ensure no 
moisture build up.  

Prior to placement 
 
 
Ongoing 
 
Weekly tilling of litter 
throughout batch cycle 

Demonstrate best practice 
management of litter using new 
technology in Victoria. 

Automated aeration and tilling of litter from 
patented technology owned by Chicken 
Farms Australia. 

Chicken Farms 
Australia 
Contractor  
 

Suggested performance indicator is above and 
beyond current best practice and is to ensure 
integrity of bedding for growing purposes.  
 

Ongoing once proof of 
concept is validated 

Monitor water use in sheds and 
wet spots within bedding 
material. 

Dry litter inside sheds reduces the risk of 
odour being generated from decomposition 
of organic materials.  

Chicken Farms 
Australia 
 

Sheds will be inspected twice daily to ensure 
no ponding water, leaking drinkers or 
aggregation of feed.   

Daily 

Reduced conditions for volatile 
organic compounds release to 
atmosphere from anaerobic litter 
conditions.  

Litter generated will be dried and stockpiled 
to prevent odour from being generated.  
 
Dry, friable litter is well documented in 
reducing odour originating from volatile 
organic compounds.  

Contractor 
 
 
Chicken Farms 
Australia 
 

Litter Management Procedure 
 
To be further investigated as a preventative 
tool for odour management during cleanout of 
sheds.  

Prior to commencement 
of use 
 
Post batch  

Landscaping design to act as 
biofilter for potential odour on 
farm 
 
Maintaining RSPCA Grower 
Accreditation 

Landscaping surrounding the farm 
perimeter to filter air onsite.  
 
 
Adoption of growing guidelines from 
RSPCA and Ingham’s  

Contractor  
 
 
Chicken Farms 
Australia 

Landscaping to provide natural filter for air 
circulating around site. Continual feedback to 
be sought from neighbouring properties to 
improve air quality during times with little air 
movement or concentrated activities.  

Post construction 
 
 
Ongoing 
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Dust and Air Emissions  
The generation of dust and air emissions can have acute environmental impacts including visual amenity and potential damage to surrounding vegetation 
from dust cover.  Emissions associated with combustion processes is relatively minimal with a diesel fired back up power generators being installed for 
emergency use with relatively low volumes of diesel to be stored on farm. LPG or other gas supplied for the heating of sheds will be stored and used 
intermittently. The main risks associated with dust and air emissions in the context of the proposed broiler operations onsite emerge from preliminary bulk 
earthworks during construction, vehicle traffic along road easements, storage of bedding materials and the removal of litter from site post batch. The risks 
associated with such activities are relatively low but objectives shall still be set to mitigate the impact to nearby sensitive receptors. 
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Available water services for dust 
suppression. 

Establish and commission licensed water bore 
for use on farm including designated storage 
area.  

Chicken Farms 
Australia 
 
Contractor 

Early sinking of bores for construction 
 
Development of Construction 
Environmental Management Plan 

Prior to construction 
 
Prior to construction 

No dust and air emissions 
originating from site during 
construction.   

Ensure clearing and grubbing of all development 
areas is performed immediately. Windrowing up 
topsoil and ensure water availability for 
construction.  

Chicken Farms 
Australia 
 
Contractor 

No construction works to proceed 
without all clearing and grubbing 
completed  
 
Implementation of Construction EMP 

During construction  
 

Establish concrete hardstands 
and areas sufficient for shed 
cleanout and storage of bedding 
materials.  

Areas with high vehicle movement and 
stockpiling of litter and loose materials to be 
designated hardstands fit for purpose.  

Chicken Farms 
Australia 
Contractor 

Stockpiling outside of hardstand areas 
not permitted with design layout of 
sheds.  

Post batch 

Limit the risk associated with 
handling and storage of new 
shed bedding materials. 

Bedding shall be stored in a covered area and 
will only be transferred to sheds immediately 
prior to placement of birds.  

Chicken Farms 
Australia 
Contractor 

No new bedding will be stored outside 
or during dry periods of the year. Risk 
of wind events and fire preferences a 
designated location for storage upon 
receipt and point of use. 
 

Ongoing 

Limit the generation of dust 
outside from operation of tunnel 
ventilation fans. 

Evaporative cooling and fogging shall be 
operating in combination with tunnel ventilation 
fans to prevent dust being created outside 
sheds.  

Chicken Farms 
Australia 
 

Cooling pads to be checked regularly to 
ensure adequate water supply to shed 
and operating within design 
parameters.  

Ongoing 

Limit dust and air emissions 
from vehicle access tracks.  

Regular inspection of road easements and 
entry/exit points to site ensuring surface is well 
covered.  

Chicken Farms 
Australia 
 

Ensure set speed limit signs are placed 
on roads around site, preventing dust 
being generated.  
 
Limit access around sheds to Service 
vehicles only, reducing traffic on farm. 
 
 

Prior to commencement 
of construction  
 
 
Ongoing after 
commencement of use 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Limit the Dust and release of air 
emissions from litter removed 
from sheds.  

Dust and air emissions shall be limited to within 
the shed during placement of bedding and 
cleanout.  

Chicken Farms 
Australia 
Contractor 

Shed cleanout to be sequenced, not 
staged among all sheds.  
 
Litter Management Procedure 

Ongoing 

Limit height of litter stockpiles to 
prevent dust being generated in 
high wind events. 

Litter will not be stockpiled at height that enables 
higher winds to erode the top of stockpiles, 
creating dust.  

Chicken Farms 
Australia 
Contractor 

 
Litter Management Procedure  

 
Ongoing 

Create hardstands for vehicle 
loading and unloading, 
preventing excessive vehicle 
movements and dust 
generation. 

Establish suitable areas for loading and 
unloading of materials, preventing long 
distances being traversed by mobile plant during 
operations  

Chicken Farms 
Australia 
Contractor 

Design of loading/unloading areas to be 
within close proximity to end 
destination.  

Prior to commencement 
of use 

 

Chemical Usage and Storage 
The use of chemicals and storage of dangerous goods onsite will be limited to prescribed products supplied by the Processor. There is a preference for the 
use of high pressure hot water for cleaning of sheds post batch and fumigation of sheds will be undertaken post cleaning by a licensed contractor. There are 
a variety of different chemicals required for continual use for water treatment, cleaning and sanitation of equipment and materials with relatively low volumes 
needing storage onsite. The preference is for diluted, pre mixed chemicals to be delivered and stored onsite as opposed to concentrates, primarily to reduce 
the risk of spillage, avoiding large inventories of chemicals accumulating and difficulty with disposal. The need for cleaning materials onsite is triggered by 
concerns for biosecurity and sterilizing sheds from pathogens between batches. 
 
Objective Performance indicator Responsibility Corrective Actions Timing  

Safe management of chemicals 
onsite including storage, 
application and replacement.  

Maintain MSDS and designated chemical 
storage location for each category of chemicals 
if not compatible for single storage.  

Chicken Farms 
Australia 
Contractor 

Review MSDS and chemical inventory 
 
Ensure products within use by date.  

Prior to storage 
 
Ongoing 

Maintain manifest of dangerous 
goods, emergency management 
plan and location of chemical 
documentation is available for 
emergency services.  

Establish designated locations for emergency 
management plan for employees, contractors, 
visitors and emergency services personnel.  

Chicken Farms 
Australia 

Ensure multiple locations of site 
emergency management plan are 
identified and contact details updated.  
 
 

 
Ongoing 

 
Safe chemical use within poultry 
sheds 

Ensure any prescribed medications/chemicals 
including fumigants are registered for use  
 
Waste containers are to be correctly disposed of  

Chicken Farms 
Australia  
 
Contractor 

Certification and registration of use on 
farm shall be maintained within 
management offices. 
Disposal of waste in accordance with 
regulatory requirements 
 
 

Prior to use 
 
 
Ongoing 
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Objective Performance indicator Responsibility Corrective Actions Timing  
Adequate Training and 
competency of personnel using 
chemicals. 

Chemicals are to be used only by a trained and 
competent person. Safety equipment including 
locks, bollards and signage to be in place. 
 
 Supervision of employees performing first use 
of chemicals for assurances of employee 
competency.  

Chicken Farms 
Australia  
 
 
 
Contractor 

Training records to be maintained 
 
Contractors to provide training records or 
employer statement of competency. 
 
Annually review and update once new 
personnel are introduced to business.   

Ongoing 
 
Ongoing 
 
 
Ongoing 

Adherence to storage of 
maximum quantities  

Ensure chemical storage areas are adequately 
sized for chemicals needed and within schedule.  
 
Designate area for contractor chemical storage 
and use. 

Chicken Farms 
Australia  
Contractor 

Ensure allocated area for contractor to 
work if operation control is handed to 
contractor for chemical treatments.  
 
Regularly inspect stored supplies for 
compliance with permitted volumes 

Ongoing 
 
 
 
Ongoing 

Compliant Chemical Removal 
from site /Compliance with 
prescribed industrial waste 
regulations 

Partially empty chemicals and containers shall 
be disposed in the correct manner.  
Provide designated area for empty containers 
and chemical drums for removal offsite.  

Chicken Farms 
Australia  
Contractor 

Identify and demarcate designated waste 
storage area for empty chemicals and 
drums.  

Ongoing 

Adequate containment and 
prevention of spills into the 
receiving environment 

Chemicals stored within contained or designated 
areas only.  
No chemical washwaters to leave site upon 
completion of shed clean out.  

Chicken Farms 
Australia  
 
Contractor 

Provide sufficient spill stations and 
containment equipment in the event of a 
major spill of chemicals 
 
Recover and safely store contaminated 
soil. 

Commencement of use 
 
 
 
Ongoing 

Maintain within a manifest, a 
table of chemicals on site for 
specialized treatments.  

Safe use of chemicals onsite for fumigation, 
biosecurity and shed treatments are 
documented  
 
Accurate manifest of chemicals for use onsite.  

Chicken Farms 
Australia  
Contractor 

Ensure record keeping is up to date and 
communicated to employees not working 
within the traditional business hours. 
Notification of pending chemical 
treatments to be communicated to 
employees of time and duration of 
application/isolation of area.  

Commencement of use 
 
Ongong 

Safe Storage of dangerous 
goods to be in accordance with 
regulatory requirements 

LPG, diesel and bulk chemical storage 
requirements to be specified by designated 
consultant/contractor with training /experience in 
professional use of products.   
 
Highlighted areas designated for Storage of 
HAZCHEM and bulk Dangerous goods.  

Chicken Farms 
Australia  
 
 
 
Vendor 

Ensure design and layout of areas for 
dangerous goods area is compliant  

Commencement of use 
 
Ongoing 
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Bird Management including Biosecurity 
There are stringent animal welfare requirements that need to be followed to ensure the health and welfare of birds is upheld at all times along with protocols 
to follow in the event that mass bird health deteriorates or biosecurity threats emerge.  Being a grower for one of the largest poultry processors in Australia, 
Chicken Farms Australia must adhere to all requirements specified by the processor and is also subjected to regular customer audits. Deterioration in shed 
climate conditions triggered from excessive moisture, poor air quality and dust that can compromise the health and welfare of birds.  
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Design, construction and 
operation of the farm to comply 
with Customer requirements, 
RSPCA and Code of Accepted 
Farming Practice for Welfare of 
Poultry. 

Operate in accordance with Ingham’s 
Grower Manual, RSPCA Chicken Meat 
Standards and Shire of Wellington permit 
to operate.  

Chicken Farms 
Australia  
 
Ingham’s 
 
Third Party 
auditors 

Any non-conformance or 
opportunities for improvement 
identified to be documented and 
resolved as soon as reasonably 
practicable.  

Pre commissioning 
 
Commencement of use 
 
Ongoing 

Biosecurity and general farm 
layout to comply with 
requirements of processor. 

All entries and exits to farm shall comply 
with the processors biosecurity 
requirements.   
 
Signage and permitted entry to site shall 
ensure visitors sign in and acknowledge 
risks relating to biosecurity.  

Chicken Farms 
Australia  
 
Inghams 
 
Third Party 
auditors 
 

Any breach of biosecurity practice 
by stakeholders shall result in 
immediate removal off site.  

Ongoing 

Best practice for shed ventilation 
and heating systems to be 
implemented to reduce risk to 
bird welfare with an emphasis 
on climate control.  

Energy efficient fans and ventilation 
systems to be the best available within 
industry. Introduction of blue fans by SKOV 
and limit leakages of air from building 
enclosures during brooding.  

Chicken Farms 
Australia  
 

Fans to be regularly tested and 
temperature probes and climate 
control instrumentation to be tested 
regularly for precision and accuracy.  
 
Sufficient spares allocated for major 
part failures and quick resolution of 
defects.  

 
 
 
 
Ongoing 
 
 
 

Regular aeration and tilling of 
litter to improve quality of litter 
and limit wet spots within sheds. 

Aeration of litter by mechanical plant to be 
performed weekly once brooding 
completed to ensure litter remains dry and 
friable.  

Chicken Farms 
Australia  
 

Inspection of litter post aeration and 
determine adequacy of litter tilling 
within sheds.    
 

Ongoing, weekly 

Maintain continuity of services 
and power to sheds for animal 
welfare including back up power 
supply. 
 

Power failure and weekly test of back up 
generator and change over switches. 

Chicken Farms 
Australia  
 

Weekly test of generator back up 
and logging of generator starts for 
maintenance purposes 
 
 
 

Commencement of use 
 
Ongoing 
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Objective Performance indicator Responsibility Corrective Actions Timing  
Cooling system performance, 
fan ventilation rates and bird 
density accounted on a daily 
basis. 
 
 
 Compliance with Planning 
permit 

Cooling systems and all ventilation fans 
should be operating in accordance with 
growing requirements.  
 
 
 
Bird density meets Planning permit 
conditions 

 
 
 
Chicken Farms 
Australia  
 
 
 

Out of service equipment, broken 
down equipment or plant failures 
should be identified immediately 
and a maintenance action initiated 
and documented.  
 
Bird mortalities counted daily and 
reconciled against birds placed. 
 

Ongoing 
 
 
 
 
 
Ongoing 

Shed alarm system operational 
at all times 
 
 
IT and mobile network based 
alarm system  

Any fault, breakdown or undesired climate 
condition shall have an alarm system to 
notify management to respond.  
 
Regular testing of alarms to ensure 
reliability and both methods of paging are 
accurate and reliable.  

Chicken Farms 
Australia 

All sheds will have the alarm system 
tested and notifications registered. 
All alarms will have a central control 
system to dial out remotely to farm 
managers.  
 
Acknowledgement alarms will be 
incorporated to ensure timely 
response. 

Ongoing 

Bird feed and water usage to be 
monitored daily  
 
 
Adjustment of feed formulation 
and bird treatments.  

Ongoing observation of feed consumption 
and water use is a key metric for bird 
health.  
 
Record keeping for animal welfare and bird 
health requirements to be updated daily.  

 
Chicken Farms 
Australia 

Reporting of acute conditions and 
real time observations to Servicing 
Vet or qualified husbandry officer.  
 
Assessment of environmental 
conditions within shed to ensure 
climate control is accurate   

Ongoing 
 
 
 
Ongoing 

Bird density to be compliance 
with Code of Accepted Farming 
Practice for Welfare of Poultry.  

Understanding and knowledge of individual 
shed bird density is mandatory at all times 
and shall be available for auditing 
purposes.   
 
Communication of bird densities between 
grower and processor shall be performed 
via email upon receipt or transfer of goods 
in care. 

Processor 
 
 
Chicken Farms 
Australia 

Bird density above compliance limits 
shall be voluntarily reported to the 
processor. Processor also to have 
resources available to reduce bird 
density.  
 
Processor to define of new bird 
density based upon regulatory 
changes.  

Ongoing 
 
 
 
 
 

Removal of deceased birds daily 
and notification of abnormal 
losses or reduction in losses.   

Dead birds to be removed daily from 
sheds. Notification of elevated mortalities 
to be communicated immediately to 
processor for action. 

Processor 
Chicken Farms 
Australia 

Processor to provide direction in the 
event of elevated bird mortalities.  
Grower to provide overview of 
growing climate and observation of 
flock health inside sheds.   
 

Ongoing 
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Objective Performance indicator Responsibility Corrective Actions Timing  
Disposal of deceased birds to be 
undertaken in accordance with 
best practice. Birds to be frozen 
and removed off farm. 

Deceased Birds to be removed from farm 
altogether at the completion of the batch 
and disposed of in accordance with 
Prescribed Waste Guidelines. 
 
Establishment of a dedicated freezer for 
deceased birds.  

Processor  
 
 
Chicken Farms 
Australia 

Birds to be removed from site at 
completion of batch. All frozen birds 
to be stored away from the active 
sheds until emptied, then removed 
offsite.  
Voluntary reporting of non 
compliance with bird disposal 
protocols 

Ongoing 
 
 
 
 
Ongoing 

 
 

Waste Management and Control of Litter 
The management of waste onsite and control of litter are important aspects of farming which can give rise to odour, dust and deterioration in surrounding air 
quality. Improper storage of general waste can lead to vermin establishing a presence on farms and the storage of putrescible wastes can create hygiene 
risks to employees. The deterioration in amenities and storage of waste water can lead to other health and hygiene complications on farm and due to this, a 
strong emphasis on daily housekeeping tasks and allocation of responsibilities will be upheld by Chicken Farms Australia. The removal of litter from sheds will 
be coordinated during cleanout of sheds when no birds will remain onsite and stored offsite. Litter will be windrowed inside sheds and collected either using a 
conveyor of front-end loader into trucks and stored at a designated offsite storage location for preliminary composting or collected by other farmers in the 
area. Loading and cartage of litter will be undertaken using a designated contractor and their responsibilities will include the collection, transport and storage 
of litter along with application to land once composted. 
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Construction waste and 
surplus materials removed 
from site during and upon 
completion of construction. 

Zero waste & packaging material visible 
along fence lines and open areas of the 
farms during construction and 
commencement of operations. 
 
Compliance with Construction 
Environmental Management Plan.   
 

Contractor 
 
 
 
 
Chicken Farms 
Australia 

In the event that this objective is not satisfied, 
the contractor will perform weekly inspection of 
site  
 
 
Update Construction Environmental 
Management Plan 

During construction 
 
 
 
 
Prior to construction 

Minimise waste generation 
and ensure prescribed wastes 
are contained and removed 
from site. 
 
 
 

Wastes will be stored in designated areas 
and contained to prevent run off from site.  
 
 
 
 
 
 

Chicken Farms 
Australia 

Designated containment areas will be marked up 
within the site layout. 
 

Commencement of 
use 
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Objective Performance indicator Responsibility Corrective Actions Timing 
General waste removed at 
regular intervals for health and 
hygiene purposes.  
 
Prevention of disease and 
possible infection to workforce 
during construction and from 
ongoing operations 

General waste will be removed from site at 
a minimum on a weekly basis.  
 
No odour, hygiene or vermin risks visible or 
detected onsite.  
 
Biosecurity and hygiene practices 
implemented during construction and 
ongoing operations to reduce potential for 
workforce infection.  
 

Chicken Farms 
Australia 
 
 
Contractor 
 
 
Chicken Farms 
Australia 

All general waste will be collected from 
designated areas on a weekly basis.  
 
Workforce to be screened for temperature and 
risk of spreading infection and disease during 
construction period.  
 
Operational measures implemented to reduce 
workforce exposure to litter from dust generated 
inside sheds. 

Ongoing 
 
 
Ongoing 
 
 
 
Ongoing 

Ensure wastewater from 
amenities compliant with 
permit requirements.  
 
Functioning warning system 
on sewage pump pit 
preventing overflows.  

Approval for use provided by the Shire 
Environmental Health Officer 
 
Operational high level and high high level 
alarm fitted for pump pit and septic system 
fit for purpose and regularly inspected. 
 
Dedicated collection prescribed industrial 
wastes at regular intervals from build up of 
sludge in pump pits.  

Chicken Farms 
Australia 
 
 
 
Shire of Wellington 
 

Checklist of all hygiene duties to ensure 
sanitation of amenities and removal of waste is 
consistently done for the health and wellbeing of 
personnel and contractors attending site  
 
Weekly Agenda item to be addressed by the 
Farm Manager as the responsible person.  

Prior to 
commencement of 
use 
 
 
Ongoing 

Designated waste disposal 
locations on farm 

Waste disposal locations will be illustrated 
on a site map that will be printed inside the 
main office and amenity building. 

Chicken Farms 
Australia  
 

Non-use of waste disposal assets will be 
evaluated to site suitability 
 
Update and illustration of waste facilities within 
site layout drawings 

Ongoing 
 
 
Ongoing 

Explore options for recycling  Segregation of wastes is preferenced over 
consolidated waste streams.  
 
Integrated waste management solutions 
orientated around management of Chicken 
Farms Australia Farms and nearby chicken 
farms.   

Chicken Farms 
Australia  
 
 
 
Other Growers 

Develop shared services between growers 
within the Shire of Wellington.  
Practice to be established to ensure a consistent 
approach to farming and management practices 
in accordance with grower obligations to the 
processor.  

Ongoing 
 
 
 
Ongoing 

Establish designated area for 
disposal of birds reducing 
biosecurity and hygiene risks.  

All mortalities are disposed off in 
accordance with the expectations of the 
processor and Planning Permit conditions. 
Dedicated dead bird disposal Freezer 
onsite for containment and storage of dead 
birds. 

Chicken Farms 
Australia  
 
 
 
 

Establish a proven method upon recent 
experiences of nearby growers in dealing with 
bird mortalities. 
Invest in higher standard of vessel composting 
unit for dead birds which reduces burden of 
disposal  
 

Ongoing 
 
 
To be investigated 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Litter is appropriately 
stockpiled in a designated 
location offsite reducing the 
biosecurity risk to active 
sheds.  

Sheds will be cleaned out with litter 
windrowed at the exit points before being 
loaded by bobcat/conveyor into tip trucks 
and taken to a designated storage area 
offsite by a preferred contractor. 
 

Chicken Farms 
Australia 
 
Contractor 

Tracking of all litter that is transported offsite in 
accordance with beneficial reuse guidelines.  
 
Longer term storage will entail a designated 
stockpile location that does not interfere with 
poultry farms 

Post Batch 
 
 
12-18 months after 
commencement of 
use.  

Shed walls and ceiling will be 
cleaned post removal of litter.  
 
All washwater post cleanout 
will be contained and 
managed on farm 

All wash water post shed cleanout will be 
contained within the confines of site.  
Sheds will be cleaned using hot, high 
pressure potable water and all residues will 
drain into a designated basin allocated for 
each shed.  

Chicken Farms 
Australia 
 
Contractor 

All water from washdown and washout will be 
retained within the shed area.  
 
Areas retaining and ponding wash waters will be 
upgraded to enable quicker evaporation.  

Post Bat 
 
 
12- 19 months after 
commencement of 
use 

Allocate a designated, 
contained area for the storage 
of litter, limiting the risk of run-
off, dust generation and odour 
to nearby sensitive receptors.  

A designated, contained area will be 
developed for the storage and 
management of litter.  

Chicken Farms 
Australia 

The design for litter storage areas will be 
evaluated from existing farms currently 
operational in the area with an emphasis on 
containment, run off and control of dust.  

Commencement of 
use 

 

Surface Hydrology and Farm Runoff 
The design and layout of sheds and amenity building can have a large impact on the surrounding surface hydrology and also present risk to the surrounding 
environment if runoff is not controlled or if runoff contains trace nutrients or products from cleaning activities on inside sheds. The sheds will be designed with 
a designated floor level and minimum 1:4 fall between sheds with sufficient hydraulic retention after major rainfall events. All drains will be stream trained into 
a designated stormwater retention pits and flows will be directed into a dam for capture and reuse. The hydraulic retention capacity for stormwater structures 
will be based upon a 1 in 100 year flood event, with hydraulic storage also incorporated into the ranges between sheds with culvert headwalls and aprons 
design for high velocity flows. All water runoff from farm cleaning activities will drain into designated pits and be returned into either the designated septic 
system or if water quality is adequate, it will be recycled for use on farm. Hydraulic modeling of stormwater retention features and surface flows will also form 
an element required for the design of easements and crossings within low lying areas around the farm.  
 
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Prevent surface water 
influencing surrounding 
landscape  

All storage of surface water runoff to 
incorporate storage within drains for longer 
flood events. 
No evidence of offsite impacts from 
stormwater discharge from site 
 
 

Chicken Farms 
Australia 

Ensure design parameters for surface water 
flows are incorporated into basis of design for 
construction.  
Monitoring during construction and upon 
commencement of use 

Prior to construction 
 
 
 
Ongoing 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Prevent surface water runoff 
after major rainfall events 
and contain process water. 

Design of farm hydraulic structures is to be 
modelled for 1 in 100 year flood events.  
 
Evidence of design met during construction 

Chicken Farms 
Australia 

Ensure all structures are built to design, 
engaging a Earthworks and Construction 
Superintendent to validate work completion to 
design.  

Ongoing 

Enable water recovery and 
reuse from rainfall onsite. 

Ensure all water run off after rainfall events is 
returned to the designated storm water 
containment dam onsite.  

Chicken Farms 
Australia 

Meter and record annual use of recovered water 
from surface runoff to compare with water 
extracted under license.  

Ongoing 

Demonstrate sustainable 
practice in the recovery and 
reuse of rainwater for 
farming operations.  

Preference the use of rainwater and storage 
of water to limit evaporation and 
unnecessary pumping of bore water. 

Chicken Farms 
Australia 

Establish longer term targets for surface water 
recovery and reuse once operating baseline for 
water consumption is recorded.  

Ongoing 

Provide safe access to site 
via all weather roads.  

An all weather access road will be developed 
for traffic to enter and exit the farms from 
Cairnbrook road. This road will be fenced 
and free of standing water and surface water 
flows after rainfall events 

Chicken Farms 
Australia 

Ensure regular road maintenance of roads within 
designated easement and inspection of drains 
for blockages and build up of organic materials.   

During constriction  
 
Ongoing 

 

Incident and Emergency Management 
The capacity to deal with incidents and emergencies onsite will not be limited to the responsibilities of Chicken Farms Australia Management personnel only. 
Training in the use of chemicals, spill kits, operation of back up power supplies, water treatment and use of fire suppression equipment are the primary 
requirements of all employees and where not experienced, Chicken Farms Australia will coordinate the necessary training for individuals. Management of 
incidents and dealing with emergencies will be limited to first response only. Any line of fire or risks to individual personnel safety will trigger personnel to raise 
a notification to the relevant emergency response party. Mass Bird Mortality events or incidents requiring collective responses shall be coordinated in 
conjunction with the Processor and Agriculture Victoria.  
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Staff and contractor personnel are 
trained and can perform the minimal 
requirements necessary to deal with 
environmental incidents and site 
emergencies.  

A Training Matrix is established for 
personnel to undergo the necessary 
training to deal 
 
Training matric is maintained as a live 
document for auditing purposes. 

Chicken Farms 
Australia 
 
 
Processor 

Chicken Farms Australia and the 
Processor will define the minimum 
training requirements of personnel 
onsite given the different aspects of 
works being undertaken by the two 
parties.  

Ongoing 

Ensure all undertakings within this 
EMP is instilled within all contracts 
and service agreements  

Vendors shall be made aware of the 
commitments and undertakings made 
within this EMP 

Chicken Farms 
Australia 
Contract 

Clear definition of roles and 
responsibilities is to be documented 
within tender documentation. 
 

Prior to construction 
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Objective Performance indicator Responsibility Corrective Actions Timing 
Ensure the necessary equipment 
and materials are available to deal 
with first response to an incident or 
emergency.  

Provision of stores with the necessary 
safety equipment and containment 
materials where practicable. 

Chicken Farms 
Australia 

Define a designated location for 
safety and emergency response 
equipment.  

Prior to commencement of 
use 

Prevention of major environmental 
incidents and undesired actions 
leading to potential environmental 
incidents. 

All management and personnel will be 
made aware of Company 
undertakings associated with the 
development approval and license to 
operate a commercial broiler farm. 

Chicken Farms 
Australia 

Major environmental risks identified in 
this Environmental Management Plan 
place an emphasis on the key 
environmental risks attributed to 
development and operation of farm.  

Ongoing 

Develop and implement an alarm 
protocol for all critical asset failures. 

All sheds will have a suite of alarms 
installed for preservation of climate 
conditions or plant failures inside 
sheds.  

Chicken Farms 
Australia 

Farm Management will be housed 
within walking distance to farm during 
operations, ensuring prompt 
response/intervention to deal with 
alarms.  

Prior to commencement of 
use 
 
Onging 

Ensure all major equipment and 
instrumentation have manual 
override options fitted in the event 
that communications or control 
equipment fail.  

All equipment identified as critical and 
needing physical intervention will be 
identified and manual override 
features fitted to devices to enable 
field isolation or start up within sheds.  

Chicken Farms 
Australia 

Critical spares list to be documented 
and located within a safe, dry storage 
space an available when needed.  

Ongoing 

Document and circulate protocols 
for responding to major 
alarms/incidents 

All protocols relating to incident and 
emergency response shall be 
documented within the main office. 
Control of equipment/isolations is to 
be coordinated by the Farm Manager. 

Chicken Farms 
Australia 

Testing and commissioning of 
equipment. Records will be 
documented and stored within the 
Farm Managers Office to ensure 
response to events is in accordance 
with manufacturers directions.  

Ongoing 

Establish and identify materials 
needed to respond to environmental 
incidents and emergencies.  

Prevent incidents and events from 
causing environmental harm or 
threats to nearby sensitive receptors.  

Chicken Farms 
Australia 

All spill kits, fire hoses, contaminated 
soil and/or containment materials will 
be identified within the site plan and 
marked up and regularly inspected.  

Ongoing 

Test the sites preparedness to deal 
with emergency response and 
review.  

Ensure that a contingency for each 
high risk is identified in order to 
prevent events from manifesting into 
larger, more problematic events.  

Chicken Farms 
Australia 

Regularly test back up power 
supplies, ensure adequate spares are 
available and employees are capable 
of responding to emergencies or 
major equipment failures readily.  

Ongoing 

Review and ensure preparedness 
for major incidents including 
breaches of biosecurity/ business 
disruption 

Ensure protocols for dealing with 
major incidents are consistent with 
the approach requested by the 
processor & growing group.  

Chicken Farms 
Australia 
Processor 
Ag Victoria 

Seek feedback from processors on 
readiness to manage and deal with 
major events.  

Ongoing 
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Control of Vermin and Introduced pest species 
The management of amenities onsite and prevention of suitable environments for vermin is a key housekeeping requirement specified by the processor. All 
sheds will undergo a rodent baiting and trapping program to ensure rodents do not establish around sheds and feed silos. A requirement from the processor 
is to also ensure that vermin controls are inspected regularly and treatment inside sheds is undertaken to eliminate potential threats to farm biosecurity. The 
farms will have a comprehensive vermin control program that will be underpinned by sound housekeeping practices. The management of waste and dead 
birds is another aspect recognised as a potential pathway to encourage vermin to establish on farm. Efforts will be made to ensure that any elevated levels of 
vermin activity identified are responded to with increased baiting and trapping. To deter birds and other pest species from establishing under the eaves of 
sheds, bird spikes will be installed under the outer sheds eaves. The exposure to the surrounding environment enables these sheds to be observed for 
increased bird and pest activity before determining if further precautions needs to be made to the remainder of the sheds on farm.  
 
Objective Performance indicator Responsibility Corrective Actions Timing 

Ensure there are adequate 
controls in place to discourage 
the establishment of vermin and 
pests. 

Rodent bait stations will be placed 
around perimeter of each shed in 
accordance with growing requirements. 
Birds and migratory species will be 
discouraged from settling within the farm 
development  

Chicken Farms 
Australia 

Bait stations will be inspected on a 
weekly basis and the outcomes from 
baiting will be documented. Bird 
spikes and air guns may be 
introduced to deter birds from settling 
within farming areas.  

Prior to commencement of 
batch 
 
Ongoing 

Ensure identification of pest 
species can be escalated to 
further vermin control. 

Ensure there is a sufficient monitoring to 
determine the scale of vermin activity on 
farm. 

Chicken Farms 
Australia 

Identify high risk areas for vermin to 
enter or establish onsite and monitor 
for activity.  

Once operational this will 
be a weekly task 

Prevent stock animals from 
nearby farms accessing site or 
along access roads./easements.  

Site will be fenced with a stock proof 
fence to prevent stock from accessing 
chicken farm.  
All easements and access roads will able 
fenced to prevent stock accessing site. 

Chicken Farms 
Australia 

Fencing around farms will be 
inspected regularly to ensure integrity 
and purpose is maintained.   

Prior to construction and 
upgraded prior to the 
commencement of use.  



Chicken Farms Australia Operations Environmental Management Plan 
 

 32 

Implementation and Continuous Improvement 
Chicken Farms Australia aims to implement this Environmental Management Plan consistent 
with its past operations seeking opportunities to drive continual improvement not only for the 
benefit of improved farm productivity but to ensure environmental outcomes are also visible 
and applicable to other poultry farms. A good example of this from past operations is the early 
adoption of energy efficient fans for improved climate control inside sheds.  
 
The business will continue to encourage continual improvement not only for production 
benefits but also to upskill and enable employees to learn and develop new skills that deliver 
wider benefits. A strong emphasis on good housekeeping onsite and management of 
contractors is the foundation behind improved environmental performance.  
 
The responsibility for the implementation of this Environmental Management Plan rests with 
the Managing Director of the business with the underlying commitments and obligations to be 
adopted by all personnel onsite including contractors and visitors.  
 

Establishment and Measurement of Performance indicators  
The establishment of performance indicators and corrective actions for each environmental 
aspect covered in the Environmental Management Plan contain specific commitments and 
undertakings unique to the farms but also adopt the requirements specified by both the 
processor and third party stakeholders involved in the growing and oversight of chicken meat 
farms.  
 
The timeframes for ensuring objectives are measured is unique to the stage at which the 
business operates. For the purpose of this document, the environmental aspects unique to 
the design of farms along with future operations have been incorporated within this plan to 
ensure that there is recognition of the environmental risks that change over time and activities 
onsite.  
 
Corrective actions detailed shall be used to aid the pathway for continual improvement for 
each objective and performance indicator defined. This document shall be updated on a 
regular basis when incidents, opportunities or simple audit processes occur to ensure the 
document is fit for purpose and relevant for all personnel to use.  

Auditing and Regulatory Reporting 
 
Chicken Farms Australia is subjected to a number of different customer auditing and 
regulatory reporting obligations as a grower to Ingham’s. There are a number of requirements 
specified under Hazard Analysis Critical Control Points (HACCP) that are interwoven with the 
objectives of this document. For this purpose, quality assurance and quality control practices 
specified by the processor for adherence to HACCP may be used as source of information to 
demonstrate adherence with the objectives of this plan.  
 
As a business, a review of this document will be undertaken annually with direction from the 
Company Directors to ensure that the document is relevant and addresses any of the 
concerns or opportunities for improvement identified by the customer.   
 
Chicken Farms Australia will also ensure that this document is used to prompt reporting and 
demonstration of compliance to regulatory approvals and permits issued from the responsible 
authority. 
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Management of Community Complaints  
The business has undertaken the necessary communications to establish an early 
relationship with community stakeholders including neighbour’s who have a vested interest in 
the establishment and operation of new broiler farms. Any community complaints will be 
addressed as legitimate concerns and will be escalated to management immediately. The 
complainant will be contacted to determine the basis behind the complaint and the business 
will seek to implement the continual improvement process.  
 
Where a complaint originates offsite and is verified, the principles and measures outlined in 
the National Environmental Management System for the Meat Chicken Industry – Rural 
Industries Research & Development Corporation No,03/038 will be adopted and 
implemented.  
 
Once a complaint has been received directly, Chicken Farms Australia will notify the Shire of 
Wellington of the complaint made and provide a timeframe for the business to undertake an 
investigation and response to all stakeholders influenced by a resolution. Any dialogue or 
feedback from the complainant as a result of changes made to the farming operation to 
mitigate the concerns or rationale behind the complaint will also be documented.  

Disease & Mass Mortality Plan 
 
Chicken Farms Australia is conscious of the potential threats posed to surrounding land users 
from disease outbreaks on farm and mass mortality of birds. The potential risk posed to 
surrounding poultry farms and wildlife from disease or mass mortality event requires an 
underlying focus on farm biosecurity incorporated into the basis of the design and layout of 
the farm at the development stage and also within daily farming operations. Mass mortality 
may also occur from mechanical or electrical failure on farm and despite significant 
redundancy being incorporated into the basis of design.  Human error or catastrophic failure 
of equipment can still trigger a mass mortality event and recent outbreaks of Avian Bird Flu 
will lead to lessons learnt which will be adopted into a site specific Disease and Mass 
Mortality Plan.   
 
The Quarry Farm will have a dedicated wheel wash to be used by service vehicles entering 
site and will be fenced around the perimeter with stock proof fencing to keep livestock from 
entering the farm.  A series of prescribed biosecurity barriers will exist on each farm to 
prevent unauthorized entry to the farms. Implementing prescribed barriers before the 
entrance to the farms is a key feature of Chicken Farms Australia’s biosecurity protocols.  
 
The active biosecurity barriers implemented on the farm relate to the daily management of 
birds within poultry sheds. Practices implemented within the farm will be consistently applied 
to ensure pathways of transmission between sheds lowers the risk of mass mortality or major 
disease event occurring.   
 
Management of Feed supply, vermin control, placement and catching of birds and restricted 
access to farms and individual sheds are key features of the biosecurity practices to be 
implemented. The prescribed barriers implemented are designed to reduce the potential of an 
undesired biosecurity event occurring on farms. Systematic barriers to be implemented by 
Chicken Farms Australia are administrative in nature and designed to account for the events 
that enable traceability on farm and re-assurance of the prescribed barriers working. These 
include visitor sign in sheets and biosecurity declarations, security and surveillance, personal 
protective equipment, auditing and inspection regimes and third party feedback for continual 
improvement.  
 
Authorised access to the farms is a key feature of Chicken Farms Australia’s pre-border 
protocols. Access to the farms is not permitted without the approval of the Farming Manager 
for each farm and the declaration from individuals entering an active farming area is a legally 
binding document to access the farm with the agreement to follow the directions and 
protocols requested by the Farming Manager.  Each shed will be equipped with dosing 
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instrumentation to medicate birds if directed to by the Processor. Under the terms of the 
growing agreements with Inghams, Chicken Farms Australia is to follow the directions of 
Ingham’s if instructed to medicate birds and this also requires attendance by Ingham’s to 
oversee the process. Veterinary pharmaceuticals are only to be administered in accordance 
with the label or as per the instruction from Inghams.  
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APPENDIX 1 
 

Odour Monitoring Procedure 

 

“Quarry Farm” 
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APPENDIX 2  

Litter Management Procedure 
 
 



Chicken Farms Australia Operations Environmental Management Plan 
 

 37 

                                                                                         APPENDIX 3 

Stakeholder Communications Register 
 
 

Date Stakeholder Issue Action Taken Resolution Follow Up   Closure date 
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APPENDIX 4 

Landscape Plan 
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APPENDIX 5 

Mass Mortality Plan 
 


