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Council Meeting Information

Members of the Public Gallery should note that the Council records and publishes Council
meetings via Webcast to enhance the accessibility of Council meetings to the broader
Wellington community. These recordings are also archived and may be published on
Council's Website for viewing by the public or used for publicity or information purposes.
At the appropriate times during the meeting, members of the gallery may address the

Council at which time their image, comments or submissions will be recorded.

Members of the public who are not in attendance at the Council meeting but who wish to
communicate with the Council via the webcasting chat room should lodge their questions
or comments early in the meeting to ensure that their submissions can be dealt with at the

end of the meeting.

Please could gallery visitors and Councillors ensure that mobile phones and other

electronic devices are turned off or in silent mode for the duration of the meeting.
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VY A -PROCEDURAL

T STATEMENT OF ACKNOWLEDGEMENT

“We acknowledge the traditional custodians
of this land the Gunaikurnai people,

and pay respects to their elders past and present”

Y  PrRAYER

“Almighty God, we ask your blessing upon the Wellington

Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to

the benefit of all residents and community groups.”

Amen
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ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 19 JULY 2016

OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 5 July 2016 as tabled.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
5 July 2016 as tabled.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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A5 BUSINESS ARISING FROM PREVIOUS
MEETING/S
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A6 ACCEPTANCE OF LATE ITEMS
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A7 NOTICE/S OF MOTION
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A8 RECEIVING OF PETITIONS
OR JOINT LETTERS
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ITEM A8(1) OUTSTANDING PETITIONS
ACTION OFFICER GOVERNANCE
DATE: 19 JULY 2016

FROM COMMENTS ACTION BY
MEETING
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A9 INVITED ADDRESSES,
PRESENTATIONS OR
ACKNOWLEDGEMENTS




VY A -PROCEDURAL

Al10 QUESTIONS ON NOTICE




A - PROCEDURAL

Agenda Ordinary Council Meeting 19 July 2016 15




OFFICER: COUNCILLOR McCUBBIN
DATE: 19 JULY 2016

RECOMMENDATION
That the Mayor’s report be noted.

22 June 2016 — 19 July 2016

22 June Cub Scout - Grey Wolf Award Presentation, Cr Rossetti attended.
Sale

22 June Gippsland Farmer Relief Inc, Sale Mayor attended.

25 June Reinterment Ceremony for Warrant Officer Mayor attended.

Class 2 John Garrigan, Sale Cemetery

25 June Indigenous Respect Game - Heyfield vs Deputy Mayor Cr Wenger, Cr
Yarram, Heyfield Crossley and Cr Hole
attended.
25 June Boisdale Slide Show and Street Walk - Cr Cleary attended.

Celebrating our Streets Festival, Boisdale

29 June 10th Anniversary of Rosedale Neighbourhood Mayor and Cr Hole attended.
House opening, Rosedale

4 July NAIDOC Week - Flagraising ceremony at Mayor and Cr Crossley
Ramahyuck District Aboriginal Corporation, attended.
Sale

6 July NAIDOC Celebration, Regent Theatre, Deputy Mayor Cr Wenger
Yarram attended.

6 July Meeting with State Minister Wade Noonan Mayor attended.

MP regarding Coal Seam Gas, Leongatha

11 July NAIDOC Celebrations - Fulham Correctional =~ Mayor attended.
Centre. Fulham

11 July Loch Sport Business & Tourism July meeting  Deputy Mayor Cr Wenger
with Mr Jeff Bourman MLA, Loch Sport attended.

11 July Citizenship Ceremony, Sale Mayor attended.

11 July MAV Local Government Act Review Cr Hole attended.

Taskforce, Melbourne
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DEGAS, Gippsland Art Gallery Annual
Fundraiser, Sale

Gippsland Regional Adaptation Forum,
Traralgon

Winner - Maffra Youth Art Prize, Maffra

Gippsland Climate Change Network meeting
and Victorian Pledge on Climate Action,
Traralgon

Maffra Scout Group Centenary Celebrations,
Maffra

MAV Act and Rules Review Taskforce,
Melbourne

COUNCILLOR DARREN McCUBBIN
MAYOR
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ITEM A12(1) YOUTH COUNCIL REPORT
OFFICER: YOUTH MAYOR
DATE: 19 JULY 2016

RECOMMENDATION

That Council receive the Youth Mayor’s quarterly report for the period ending June
2016.

The second quarter of the year has been full of events which the Youth Councillors have done
extremely well in planning, running and supporting.

Youth Councillors were inducted at a small Civic Ceremony at the Gippsland Art Gallery on 1
March. A few Councillors were in attendance along with friends and family of Youth Councillors.
A short reception was held afterwards, with Councillors meeting and greeting the new group and
offering congratulations. Youth Councillors and their families really enjoyed this occasion.

On 5 and 6 March Youth Councillors took part in the Relay for Life. It was held at the Gordon
Street Recreation Reserve in Heyfield. After the official opening by the Mayor and the cutting of
the ribbon, the event was underway. The Youth Councillors danced their way around the track,
often stopping to lead other participants in a few dances, namely the Macarena and the Nutbush.
Lots of fun was had and the Youth Councillors raised about $200 which went to the Cancer Council
for Cancer research. The Youth Mayor closed the event by reciting a speech which closes every
Relay for Life event.

International Women'’s Day breakfast was held on 10 March at the Sale Memorial Hall. Youth
Councillors helped set up the event the day before, setting tables and hanging up decorations
around the hall. The day of the event was a huge success. Many people turned up to hear the
panel which was led by Gippsland Women'’s Health Executive Jodie Martin and a panel of 4
woman, Wellington Access Inclusion Advisory Group member, Rose O’Neil, Sale Business and
Tourism Association president, Leanne Pearce, Wellington Shire Councillor, Carolyn Crossley and
Rowville Fire Operations Manager, Emma Conway. The Youth Mayor emceed the event which the
Mayor and a couple of Councillors also attended.

The Maffra Neighbourhood House held a family fun day in the park on 12 March with a movie
played in the evening. The Youth Council helped support the event and promote the Wellington
Youth Art Prize and Youth Parliament. We had lots of people come up to our marquee interested
in what we do and taking interest in the Wellington Youth Art Prize. It was a good night and all
Youth Councillors who attended had lots of fun.

Sale Music Festival was held on 13 March at the Sale Botanic Gardens. The Youth Councillors
had a tent set up and were running children’s activities, making instruments out of recycled items.
It was an excellent day and fun had by all.

The leadership team had the opportunity to meet with local MP Danny O’Brien and Shadow
Minister for Youth Affairs and Deputy Leader of the Nationals, Steph Ryan on 16 March to discuss
youth issues in Wellington, Youth Council, Youth Parliament, FReeZA and the needs of rural
young people, youth mental health, leadership and what Youth Council hoped to achieve this year.

The Sale Skate League Event was held on 20 March at the Sale Skate Park. Youth Councillors
put in a lot of effort and hard work to make this day a success, and it was! Lots of competitors
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turned up to compete in the event and lots of fun was had. We had face painting, a jumping castle
and lots of food! Allin all, it was a good day.

Youth Councillors Grace, Kelly and the Youth Mayor attended the Women in Local Government
event on 22 March which was held at Equus café. There was a panel of 3 woman, including Cr
Emilie Davine. There was lots of interest from the audience and lots learnt.

On 13 April the Youth Mayor got the opportunity to speak with ABC Gippsland Radio about Youth
Council and youth affairs as a part of National Youth Week. | was joined by 2 other young women
as part of a panel.

Youth Councillors attended a FReeZA information night on 18 April. Two FReeZA officers
provided information about FReeZA and offered suggestions as to what we could do for different
events and showed a lot of enthusiasm for an event we are planning on Mental Health in October.
On the same day, we also met with our team mentor for Youth Parliament to talk about our bill and
to start constructing it.

On 23 April the Youth Mayor attended the RW May Pavilion opening in Yarram at the Recreation
Reserve. Many people turned up to see the unveiling of the plaque and many stayed to talk to the
Mayor, Deputy Mayor, local MP Danny O'Brien and MP for South Gippsland Harriet Shing.
Morning tea was provided and enjoyed by all.

During the month of May, the Youth Parliament team focused on writing their bill for Youth
Parliament which is the Implementation of an Alternative Schoolies Program.

On 23 May Youth Councillors Rhianna, Kelly, Sarah, Lilleah and myself attended a focus group
training run by Jane Barr who is the Director at Berry Street in Morwell. She taught us how to run a
focus group effectively and how to get the best results. So far one focus group has been facilitated
by Youth Councillors to provide more information for the Youth Strategy that is currently being
developed by the Wellington Youth Services Network. This was held at Yarram Secondary
College on 17 June by Youth Councillors Rhianna and Sarah.

On 27-29 May the Youth Parliament team headed down to Melbourne for a 3 day training
weekend. The weekend consisted of Parliament etiquette, do’s and don’ts, how to debate, the
election of Chamber Leaders and Youth Premier and lots of fun. The Youth Mayor was elected
Chamber Leader but was unsuccessful in running for Youth Premier. We worked on our bills and
made three amendments to our refuting bill.

On 30 May Gold 1242 ran an interview with the Youth Mayor about Youth Parliament. He asked
guestions about our bill and how important it is to get the word out and have youth input.

Youth Councillors Rhianna and Heidi worked with Council’s Graphic Design and Web Officer on
developing the Youth Council’s recruitment posters and brochures. It’s still a work in progress but
they have received input and ideas from the other Youth Councillors and they will continue to work
on it.

Youth Councillors Lilleah, Kelly, Rhianna, Mary, Grace, Sarah and the Youth Mayor attended a
First Aid course run in the Wellington Room on 5 June. We learned how to provide first aid and we
are now all certified first aiders.

On 21 and 22 June the Youth Mayor attended two meetings at Parliament House in Melbourne to
discuss the team’s bill, one with the Minister for Education, James Merlino and one with the
Shadow Minister for Education, Nick Wakeling. Both Ministers offered lots of advice and support
for the bill.

Youth Councillor Mary represented our Youth Parliament team in an interview with WIN on 21
June.
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From 26 June to 1 July, the Youth Parliament team went to Youth Parliament to debate their bill in
Parliament House (more details will be provided after the camp).

Youth Councillors continue to work on their projects around Mental Health awareness, gender
imbalance, and activities for youth. We are all looking forward to the coming months.

KAITLIN WOOLFORD
Youth Mayor
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DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v
OBJECTIVE

For Council to receive and note the June 2016 Council Performance Report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and note the June 2016 Council Performance Report as attached.

BACKGROUND

The June 2016 Council Performance Report comprises key highlights towards achievement of the
2013 -17 Council Plan, progress in relation to Major Initiatives and Initiatives as identified in the
2015/16 Budget together with an overview of Council finances including an Income Statement, a
Balance Sheet with commentary regarding any major variances, information on cash balances, the
level of rates outstanding and a progress update on Council’s Capital Works program.

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

OPTIONS

Following consideration of the attached June 2016 Performance Report, Council can resolve to
either:

1. Receive and note the June 2016 Council Performance Report; or

2. Not receive and note the June 2016 Council Performance Report and seek further information
for consideration at a later Council meeting, which would result in Council not meeting
legislative requirements.

PROPOSAL

That Council receive and note the attached June 2016 Council Performance Report.

Agenda Ordinary Council Meeting 19 July 2016 24



CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The attached financial report provides information that informs Council on its financial operations
for the June 2016 quarter as well as the expected financial position for the 2015/16 year.
COMMUNICATION IMPACT

The Council Plan communicates Council’s strategic direction to the community. The Council Plan
can also be used by Council to communicate its vision and direction to other tiers of government,
organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

COUNCIL POLICY IMPACT

The June 2016 Council Performance Report has been prepared in the context of existing Council
policies.

COUNCIL PLAN IMPACT

Objective 2.2 states that Council will:

“Maintain processes and systems to ensure sound financial management’

Objective 2.3 states that Council will:

“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”.
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JUNE PERFORMANCE REPORT

JUNE 2016 COUNCIL PLAN HIGHLIGHTS

Building Better Organisations

Building Better Organisations - a two day training program of workshops for business and
community organisations was held in Sale Sunday 5 and Monday 6 June. Participants were able to
choose one or more of six sessions covering events planning, business planning, marketing and
promotion, governance, access and inclusion and grants.

75 people attended one or more sessions with most attending at least three. Feedback and
support for a repeat event has been extremely positive.

Victorian Disability Awards

Rural Access Project Coordinator, Leanne Wishart, was highly commended at Victorian Disability
Awards for Excellence in Social and Cultural Awareness in Melbourne 15 June.

This commendation celebrates and acknowledges Leanne’s achievements and the significant role
she plays in Council’'s ongoing commitment to creating an inclusive community.

Wellington Youth Strategy

More than 1000 young people between 12 and 25 have completed the biggest survey of youth
ever to happen in Wellington Shire. The survey results will contribute to the development of the
Wellington Youth Strategy and will help a broad range of organisations and agencies plan more
effectively for young people; their hopes and concerns for the future, what they enjoy doing and
what services they need to help them achieve.

Rosedale Recreation Reserve
The Rosedale Recreation Reserve bore project is nearly completion and now requires installation
of a pump to service both ovals. This addresses a long standing water supply issue at the reserve.

Cowwarr Recreation Reserve
An inception meeting was held with the Cowwarr Recreation Reserve Committee of Management
to commence design considerations for the new refurbished female friendly change-rooms.

Council Operation Subsidies

99% of available operating subsidies have been paid out from Council to eligible community
committees to date. This is up 2% on last year suggesting a greater appreciation of Council
support and can also be attributed to improved internal communication processes.

Vulnerable Persons

In recognition of work carried out to assist vulnerable people to deal with natural disasters,
Councils Vulnerable People Officer was asked to present at the International Federation on Ageing
13th Global Conference in Brisbane, in June. This further builds on previous work to support
vulnerable persons including the facilitation of a new multi-agency Municipal Heatwave Plan and
Human Influenza Pandemic Plan.

Vegetation management

Works costing $20K have been completed to re-establish a strategic fuel break along Fifth Avenue,
Paradise Beach. This marks the beginning of a series of significant and complex works that are
part of the 90 Mile Beach — East Project for which Council has allocated $268K over 4-years.
Although the project is suffering significant ongoing delays due to legislative requirements it is
promising that the Fifth Avenue works were able to be completed.

Municipal Flood Emergency Plan

The Municipal Flood Emergency Plan Version 2.0 has been endorsed by the multi-agency
Municipal Flood Management Planning Subcommittee. The plan is proposed for endorsement by
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the Municipal Emergency Management Planning Committee in August 2016 followed by a public
released in September 2016. This will be the first truly multi-agency flood plan in the state.

EBBWEC
12 performances of 9 shows and 1 conference held during June
The public schools principals’ conference was a full house event.
The following performances were sold out:

e The Man in Black — A Johnny Cash Story

e Celtic lllusion

o Hippo! Hippo! had three shows, of which two for schools were sold out, and the third held
on a Saturday afternoon for families sold 201 seats

e The Wiggles with 2 sold out shows.

The cast has been finalised for Jack and the Beanstalk and we have a record number of children
aged 7 — 17 years in this year's pantomime, 31 actors in total.

Soprano Sarah Macliver spent part of the morning before her performance with the local U3A
group talking about her career and the music that has shaped it.

For the month to date we have sold 3,256 tickets for June shows and 812 of those tickets were
purchased for students.

EBBWEC exceeded a ticket sales turnover of $100k higher than last year’s total with two weeks in
the financial year to go.

14/15 - $535,216.25

15/16 - $635,478.75

Library Partnerships

Library has been successful in attracting Telstra sponsorship for another round of ten Tech Savvy
Seniors training sessions to be held in October 2016 across the library branch network. The focus
of these sessions will be to service increasing demand for information on cyber-safety, online
shopping, social media and Skype.

Library Collaboration

The annual second-hand Book Sale conducted by Sale Central Rotary and supported by Youth
Council and Fulham Prison inmates raised $5,200. The proceeds from this sale will be used for a
variety of literature programs and resources. This includes the support of “1000 Books Before
School” campaign-focusing on nursing mothers, babies, pre-school children and parents in a bid to
raise the profile of the importance of early literacy as a building block for life skills development and
communication

Industry Engagement

The Director of the East Gippsland Art Gallery Uli Hassel and two staff members visited the Gallery
on Thursday 2 June to get collegiate advice and professional assistance on artwork collection
storage and registration procedures.

Gallery Program
The Gallery hosted four exhibitions in June:
e ‘Timelapse’ exhibition held from 14 May to 24 June matches Old Master prints with

contemporary photography from the Gallery’s Collection.

e ‘The Watercolour News’ 4 June — 24 July. Artist Margaret Ackland creates a new painting
each day from articles in her morning newspaper.

e ‘A Fine Line’ drawings from the Gallery collection, from 18 June to 2 October.

e ‘Guiding Lights’ artworks by Gippsland Art Gallery Guides and volunteers, held 26 May to
11 July at the Maffra Exhibition Space.
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Philanthropic Support

The John Leslie Foundation has provided a payment of $250,000 to the redevelopment of the
Gippsland Art Gallery in the Port of Sale Cultural Hub. The Foundation has also provided $40,000
for the running and awarding of the 2016 John Leslie Art Prize. Entries for the John Leslie Art Prize
close on Friday 15 July, with the exhibition opening and the announcement of the winner occurring
on Friday 2 September.

Commencement of new Leisure Services Manager

Nic Hall commenced as the new Manager Leisure Services on 14 June. Nic comes to Wellington
Shire from Banyule City Council. He has over 40 years of work experience in the aquatic and
leisure facility management area.

Aquatics and Recreation Victoria Annual Awards — Heyfield Pool Nomination

Heyfield Outdoor pool was recently acknowledged as a nominee for the annual Aquatics and
Recreation Victoria (ARV) industry awards. The nomination acknowledged the substantial
improvements to amenity, accessibility and patronage over the 2015 -16 summer season.

Aqua Energy Membership Promotion
The recent ‘No Joining Fee’ membership promotion for Aqua Energy has been judged a success.
The membership drive resulted in 42 new members joining the facility.

Heyfield Pool Upgrade Begins
Works commenced this month on planned upgrade works to the Heyfield pool. The works will
deliver improved entry, kiosk facilities and First Aid room at this facility.

Gippsland Regional Sports Complex (GRSC) Queen’s Birthday Tournament

Sale Amateur Basketball Association conducted a successful regional Tournament event on the
Queen’s Birthday weekend. The event drew teams from across Victoria to compete at this major
basketball tournament with 8,908 attending.

GRSC Marist Brothers Schools Competition

Students from Marist Brothers schools from across the state came together to collectively compete
at a recent event at Gippsland Regional Sports Complex. Marist Netball Tournament (20 — 22
June) brought 3,422 visitors to the facility.

Performance and Accountability Framework

People and Excellence facilitated organisational wide training for Managers, Coordinators and
Supervisors on an improved Performance and Accountability Framework including new Position
Description templates and improved Performance Appraisal and Corporate Planning and Reporting
systems.

Information Communication Technology Projects

The Information Services Business Unit completed the following ICT projects in June 2016;
= Rollout of Skype for Business at all remote sites
= Technology upgrade for all Depots (Maffra, Yarram & Sale).

Draft Economic Development Strategy 2016-22

Submissions from community consultation for the draft Economic Development Strategy 2016-22
and Action Plan 2016-18 closed 28 June 2016. Submissions will be reviewed by Council and
presented to Council meeting 16 August 2016 for consideration.

Federation Training

Member for Eastern Victoria, Harriet Shing, launched the new Federation Training Skills and
Jobs Centre in Desailly Street, Sale on 15 June 2016, which will be the first point-of-call for
students looking to start training, workers needing to reskill and unemployed
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workers needing support to re-enter the workforce. Jonathan Davis is appointed as new CEO
of Federation Training on 27 June 2016.

Mineral Sands Mine Project

Kalbar Resources released proposals for three exploration licences and one retention licence for
their mineral sand mine project near Glenaladale, East Gippsland Shire. The three exploration
licences fall within Wellington Shire boundary. Council has requested Kalbar Resources and a
representative of State Government Earth Resources Regulation Branch to brief Council on this
proposed development at a workshop on 16 August 2016.

Moratorium on Unconventional Gas Exploration

On 7 June 2016, Minister Noonan announced the Government would defer the decision on the
Inquiry into Unconventional Gas Exploration, until Parliament resumed in August 2016. The
moratorium on onshore gas drilling, extraction and hydraulic fracturing will remain in place until
that time.

Facilities Works for Defence Project AIR 5428

Tenders for works for Laing O’Rourke and Defence Project AIR 5428 Pilot Training Facilities
closed on Industry Capability Network (ICN) Gateway on 7 June 2016, with $209 million for RAAF
Base East Sale works.

Port Albert rezoning approved

Following Ministerial approval on 9 June 2016, for the first time Port Albert now has land zoned
Low Density Residential and Rural Living to support housing development on lifestyle lots. The
main new Rural Living Zone area is located north of Old Port Foreshore Rd, where more than 40
hectares of land has just been rezoned for future development.

Sale Botanic Gardens Masterplan Consultation

Consultation has been undertaken for the Sale Botanic Gardens Masterplan. The plan was on
display at the Sale Library, in local media and the Wellington Shire Council webpage and both an
on-line and hard copy surveys were available for feedback. The plan was also on display at the
recent Sale Botanic Gardens open day held in late May. Comments received were overwhelmingly
positive with many respondents supportive of the concepts presented.

Lower Dargo Bridge.

Replacement of the Lower Dargo Bridge has been completed as scheduled and within budget.
The new concrete structure will provide users with continued access into the future with very little
maintenance required.

Heyfield Pool Amenities Building

Refurbishment of the Heyfield Pool amenities building and pool entrance refurbishment has
commenced. This project that spans over two financial years and works will be complete prior to
the 2016/2017 swim season.

Key capital works projects completed during May
The Yarram Station Building refurbishment project and the annual asphalt re sheeting program
were also completed during May.

Unveiling of the Allan McLean portrait

A Civic Reception was held on Wednesday 15 June for the Official Unveiling of the Allan McLean
portrait at Duart Homestead in Maffra. Allan McLean built the original homestead back in 1883 and
the family of great granddaughter, Margaret Morrison, presented the portrait to Duart on long term
loan.

The event was attended by approximately 80 members of the McLean family, Councillors and
representatives from local historical societies, schools and community clubs. In respect of the
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McLean’s Scottish heritage, many descendants dressed in their kilts and the guests were
entertained at the Civic Reception by Scottish dancers and a bagpipe player.

Allan McLean served in Local Government with the Shire of Avon from 1873-74 and then for the
first Shire of Maffra from 1875-80, including holding the position of Shire President. In 1880 he
commenced with the Victorian Government, holding several senior ministerial roles, later rising to
become Premier of Victoria from 1889-1900.

Following his service in the Victorian Government, Allan McLean became the first member for
Gippsland in Federal Parliament from 1901-06. As well as a number of ministerial roles, Allan
McLean was Deputy Prime Minister in the Reid-McLean government. A total of 33 years were
spent in public office through all three levels of government. A magnificent achievement, of which
his family are certainly very proud.
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JUNE PERFORMANCE REPORT

Major Initiatives Co_::npletion Progress Comment Status
arget

LEADERSHIP AND ENGAGEMENT

Develop 2016-2020 Economic Development and 31 December | Liaised with Committee for Wellington and Wellington In Progress

Tourism Strategy and work with industry partners 2015 Regional Tourism as steering group members. Request for (90%)

and broader industry engagement to provide basis
for the review

Quotation sent to six Consultants with a strong
background in Economic Development strategies.
Geografia appointed consultant and working on inception
meetings held 5 Nov 15.

Geografia conducted stakeholder one on one interviews
from across broad cross section of businesses 7-8
December and external stakeholder workshop held 9
December. Number of other businesses interviewed by
telephone. Business audits conducted for Sale, Maffra and
Yarram as part of Economic Development Strategy.

Manager Economic Development met with consultants in
Melbourne in January prior to receipt of Issues and
Opportunities paper, which was received 20 January for
comment. Steering Group reviewed draft Economic
Development Strategy early March 2016 and April, ready
for Council workshop 3 May 2016.

On 17 May 2016, Council recommended draft Economic
Development Strategy 2016-22 and Action Plan 2016-18
be released for public consultation which closed cob 27
June 2016. Submissions being reviewed for Council
workshop with completion date for adoption of Strategy
due late August 2016.
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Completion

Major Initiatives Target Progress Comment Status
Develop and Implement the Environmental Health 30 June 2016 | Commenced developing procedures on Promapp. In Progress
Policies and Procedures Manual Promapping of Environment Health Officer processes is (70%)

well underway - aligned with Municipal Services Mobility

Strategy review of generic templates.
ORGANISATIONAL
Develop a cost allocation model for Aqua Energy to 30 June 2016 | Cost Allocation Model completed. Mark Susa from the Completed
enable identification of direct service delivery costs. Finance team has briefed the new Manager Leisure

Services on the tool's application.
Manage the implementation of new business 30 April 2016 | Business systems specifications and review has been Completed
systems to meet organisational business needs as completed with implementation planned for 2016/17
per Business Applications Roadmap 2015-2017. period.
NATURAL ENVIRONMENT
Progress rehabilitation of Longford Landfill in 30 June 2016 | Preliminary meeting with Environment Protection Authority | Completed
accordance with EPA requirements (EPA) regarding request to adjust

approved low risk landfill capping has resulted in the EPA

conducting further internal deliberations. Waiting on

notification from senior EPA staff as to the best way to

address our issue within the existing regulatory framework.
INFRASTRUCTURE
Progress Council’s direction in relation to the 30 June 2016 | Planning permit issued including revised permit showing Completed
development of the West Sale Airport — Eastern staged development.
(Recreational Aviation) Precinct Environment Protection Authority requires installation of

waste water treatment plant. Work underway to complete

design and develop cost estimates.

Other compliance works to be completed including water,

power as outlined in permit.

Contracts of sale with existing lessees have been issued.
Progress the development of a plan for the future of | 31 March 2016 | List of land sales and purchases prepared to be presented Completed

land surplus to Councils requirements.

to BE group meeting. Council workshop on Coastal land at
Golden Beach held October. List of properties for
acquisition and disposal prepared. Council workshop
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Major Initiatives

Completion

Progress Comment

Status

Target

indicated Council does not support purchase IGA carpark.
Purchase of Duke Street house completed. Sale of old
Rosedale depot progressing and purchase of Victrack land
near Sale Saleyards complete. WSA EAP land sales
progressing.

Progress the Princes Highway/Cobains Road 30 June 2016 | The service authorities are in the process of relocating In Progress
roundabout construction in accordance with the their assets and the developer who is delivering this (80%)
Project plan. project has commenced roadworks. This project is

intended to be completed over two financial years.
Ensure completion of works for the Sale Livestock 30 June 2016 | Saleyards completed and operational. Marketing plan for Completed
Exchange refurbishment and assist operator to the site developed in consultation with VLE the operator
establish a marketing plan in line with agreement. for the 16/17 year.
LAND USE PLANNING
Finalise and implement the North Sale Outline 30 June 2016 | The project is currently in the 'Design Response' stage and | In Progress
Development Plan/Contribution Plan. has previously been delayed due to the need to resolve (60%)

future land needs with the Department of Education. This

issue has now been resolved, but the appointed consultant

has requested further information about required drainage

infrastructure prior to advancing the Design Response.

Further drainage work has been commissioned by Council

and is nearing completion. This drainage work will then

inform and allow the Design Response stage of the project

to be completed in early 2016/17.

Councillors were briefed about the drainage study at a

workshop on 5 April 2016 and will be presented with the

final drainage options at a workshop on 5 July 2016. The

Design Response will be presented to Council at a

workshop on 16 August 2016.
Undertake a stage 2 Heritage Study for significant 30 June 2016 | Heritage Intelligence Pty Ltd has been appointed to deliver | In Progress
places in the Shire. the project. A Council workshop was held on 4 November (95%)

2015 to discuss the study process and places listed for
investigation.
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Major Initiatives

Completion
Target

Progress Comment

Following extensive background research, detailed draft
citations have now been prepared and distributed to
relevant landowners for comment.

The draft citations and feedback from the consultation
process was presented to Councillors at a workshop on 7
June 2016. A final Council workshop will be held on 2
August 2016 prior to the study being presented to Council
for final adoption.

Status

COMMUNITY WELLBEING

Support the development of Yarram Early Learning
Inc. to ensure that the service that is not dependent
on a Council subsidy beyond May 2017.

30 June 2016

There have been recent difficulties at the Centre with
parents not paying fees. Strategies are being put in place
to address this including; use of debt collectors and
refusing service for long day childcare until payment plans
or other arrangements are put in place (the centre cannot
refuse to provide care for 4 year old kindergarten). Other
than the $60,000 in set up funding provided by Council
from March to June 2015, the centre has been financially
self-sustaining. The current financial year (calendar year)
profit and loss (Jan to May 2016) indicates around a
$20,000 loss, however the centre has had some expenses
in the first half of the year that will not occur in the second
half of the year. Enrolments remain constant, with the
centre remaining around 80% capacity. The centre will not
access any financial support from Council from the 2015-
16 budget.

Completed

Progress delivery of Sale Civic Precinct capital
projects by achieving program milestones outlined in
each project’s project plan and representing
stakeholder interests

30 June 2016

Port of Sale Cultural Hub project incorporating Gippsland
Art Gallery, Sale Public Library, Wellington Visitor
Information Centre, Council Chamber and cafe:

- construction works tender advertised as of 28 May 2016
with submission period closing 8 July 2016

- furniture, fitout and equipment design and audio-visual
design underway

Port of Sale Precinct Redevelopment project:

Ongoing
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Major Initiatives

Completion
Target

Progress Comment

- design development for the Port precinct landscaping
works is complete and detailed design documentation
underway

- car parking and traffic management plan is complete and
planning permit application for car parking approved

Concurrent Port of Sale road projects:

- design is underway for road projects to be delivered
concurrently with the Port precinct landscaping works -
Canal Road-MacMillan Street works, Park Street works
including bridge replacement and Foster Street-Desailly
Street intersection improvement works

Desalilly St office acquisition & staff relocation project:
Complete

Temporary art gallery and Council chambers
establishment project: Complete

Status

Complete Sale Memorial Hall Master Plan

31 Dec 2016

A draft report was provided to Council officers and the
Sale Memorial Hall (SMH) committee on December 14,
and a Council workshop was held on December 15 to
provide Council with an update on project status and
recommendations.

The SMH committee did not wish to provide any feedback
on the draft, which was progressed from draft to final
report in mid-January 2016.

Council officers will now provide support to the SMH
Committee of management (where applicable) to deliver
priorities identified in the master plan.

Completed
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Completion

Major Initiatives Target Progress Comment Status
Gippsland Regional Plan will be endorsed and 30 June 2016 | Advocacy through Council’s involvement with One Completed
signed off by Council within the 2015 calendar year, Gippsland and through the Gippsland Local Government

and will be supported by business cases and Network has assisted secure major investments within the

advocacy strategies for those regional projects that region including MID stage 1B, 5428 RAAF contract for

particularly impact on Wellington Shire, including the East Sale, and the Princes Highway duplication between

Macalister Irrigation District (MID), Federation Sale and Traralgon.

training facilities and completion of the Princes

Highway duplication between Traralgon and Sale

Ensure implementation of Council led responsibilities | 30 June 2016 | Summary and Highlight specific to council lead projects: Completed

for 2015-16 in the Healthy Wellington Action Plan.

Physical Activity (PA) Priority:

Physical Activity Action Plan 2016 finalised.

Pursuing TAC funding to support the Wellington Bike Ed
Program / Framework in Wellington Shire. Framework will
include how Bike Ed Program links with school curriculum
and learning outcomes.

Draft Framework has been developed - plans for WSC to
do the graphic and design work.

Wellington Shire Council was successful in receiving Walk
to School funding ($10,000). Planning will commence once
the Community Health & Wellbeing Officer (CHWO) is
appointed.

Planning for Walk to School has begun ahead of
contacting schools in July

Social Connection and Inclusion Priority:
Social Connection and Inclusion Action Plan 2016
finalised.

Volunteering Week - planned a celebration of local
neighbourhood houses. 10 Neighbourhood Houses
participated, running 13 events and attracting more than
440 people, compared to 80 at last years volunteering
celebration. Attendees were recognised as not the 'usual
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Major Initiatives

Completion
Target

Progress Comment

crowd' typically reached with the Volunteer
breakfast/Lunch run in previous years. Volunteering in
Wellington was launched during this week with great
success.

Volunteering in Wellington (ViW) Website
(www.volunteeringinwellington.com.au) was launched.
This is a Healthy Wellington Initiative which provides
information both for people looking for volunteer
opportunities in Wellington and for community groups and
service providers who are looking for volunteers. Part of
the website campaign was to develop 7 short videos
highlighting local volunteer / program listed on the site.
These videos appeared on the Council Facebook page
and attracted a large reach online.

Number of views of the short videos ranged from 135 to
2157 views. The website attracted over 5000 hits in its first
month of operation after the ‘soft launch’ in March — this
has grown quickly to almost 12,000 hits in May when the
site was officially launched.

Since the website has been launched 5 new volunteer
groups has signed up to the website.

Manual for ViW registered users complete - plans to
organise training workshops for registered users. This will
occur when CHWO appointed.

Volunteering in Wellington promotion plan is being
developed and will be implemented ahead of formal
training sessions for registered organisations to create
interest.

WSC is supporting Ramahyuck with NAIDOC plans.

Building Better Organisation 2 Day Workshops

Status
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Major Initiatives

Completion
Target

Progress Comment

Planning has commenced on running a series of
workshops over 2 days to support community groups and
volunteers.

Workshops will cover topics such as -

1. Everything you need to know to run a successful event -
54 attendees over 2 days.

2. Clever strategic planning including establishing
priorities, gathering resources, setting timelines, delegating
tasks and evaluating progress. - 47 attendees over 2 days.
3. Tips on how to beautifully market and promote your
business or community group. - 61 attendees over 2 days.
4. Roles and responsibilities of committee members;
running useful, productive meetings; record keeping;
insurance and legal responsibilities. - 50 attendees over 2
days.

5. Learn how to be more welcoming to people with a
disability, language barrier or social disadvantage. - 25
attendees over 2 days.

6. Types of grants available plus how to write a successful
grant application. - 84 attendees over 2 days.

323 bookings out of possible 300 places over the 2 days.

Prevention of Violence Against Women and Children
(PoVAWC) Priority:

PoVAWC Action Plan 2016 finalised.

Working Group meeting scheduled for May 2016. During
that meeting working group will begin planning for projects
such as 16 Days of Activism (which will include White
Ribbon Day) and Orange Round.

Training - Family Violence after Disaster.
Training offered to Emergency Service staff and broader
Professionals within Community Welfare sector. Training

Status
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Major Initiatives

Completion
Target

Progress Comment

focus on understanding Family Violence, and supporting
those experience family violence and displacement as a
result of Natural Disaster.

45 attendees to the training.

Orange Round played on June 25th, players attending
relevant information workshops run by GWH and
promoting the event with colour orange. WSC supporting
with attendance and printed materials.

Working group meeting scheduled for July to plan future
events and activities, particularly 16 Days of Activism in
November

Heath & Wellbeing General -

CHWO role has been vacant since April 2016 with
A/Coordinator Social Planning and Coordinator Service
Review sharing tasks between the three roles.

New worker will commence in the role 31 May (temporary
0.6 EFT position until April 2017).

New worker started on 31 May, handover for Social
Connections and Inclusion, Prevention of Violence Against
Women and Children, and Walk to School largely
completed.

Status
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Initiatives

LEADERSHIP AND ENGAGEMENT

Completion
Target

Progress Comment

Status

Facilitate delivery of 2 key outcomes in the 2015-
2018 Community Engagement Strategy
Implementation Plan

30 June 2016

Focus in recent months has been on supporting the
organisation to understand the key elements of the
Community Engagement strategy and engage all divisions
in the use of the engagement tools provided. The draft
Community Engagement Strategy went to Council 21 June
2016 for discussion and approval to go out for public
comment; working group will then develop and implement
action plan beginning July 2016.

Completed

Provide 6 workshops and forums (Community
Planning, Skill Building etc.) to develop the capacity
of community members to actively participate in
Council deliberations and decision making
processes.

30 June 2016

Building Better Organisations - a two day program of
workshops for business and community organisations was
held at the Criterion Hotel on Sunday 5 and Monday 6
June. Participants were able to choose one or more of six
sessions covering events planning, business planning,
marketing and promotion, governance, access and
inclusion and grants. 75 people attended one or more
sessions with most attending at least three. Feedback and
support for a repeat event has been excellent.

Completed

Develop and implement a WSC People Strategy to
ensure the corporate alignment of roles,
responsibilities and accountability; that
organisational learning needs are met; and that
individual performance is measured and
acknowledged effectively.

30 June 2016

Review and revise Position Description templates for each
Banding group to further include key responsibilities (per
Banding), performance objectives and delegations — In
Progress (50%)

Review current staff on boarding process - Complete
Review and update Staff Handbook - 1st Draft of
Employee Welcome Guide is complete. 1st Draft of
Employee Reference Guide (Handbook) is in progress.
(50%)

Staff Code of Conduct - Complete

Review the WSC workplace staff induction process (weeks
one - twelve) and develop processes and templates to
assist staff with supervisory responsibilities - In Progress
Identify and document legislative staff training
requirements incl. who, what, when - Initial work
undertaken. Consultation to occur with depots, research to

Ongoing
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Initiatives

Completion
Target

Progress Comment

be undertaken and calendar of compulsory training
requirements to be drafted (40%)

Review organisational approach re: conferences and
seminars - Complete

Build & Launch LMS framework - Complete

Enrol and deliver bullying and harassment training to all
staff via a staged Managers / Coordinators / Staff program
— Casual staff were provided with a hard copy mail-out in
December.

Bullying and Harassment training has been rolled out to all
staff. (100%)

Status

Commence review of Council website, including
content management system, to identify
improvements and opportunities within Council's new
IT infrastructure.

30 June 2016

Identified redevelopment prior to switching hosting is most
appropriate way forward.

Custom Content Management System (CMS) option being
investigated and tested and redevelopment costs
established to rebuild and host on WSC Azure server.
Estimated ongoing costs (once redeveloped) $5k per
annum (currently $21).

Next step

- confirm estimates and meet with East Gippsland Shire
Council communications team to continue project in the
next financial year.

Ongoing

Develop a Communications Strategy (or Plan) to
enhance the flow of information to and from the
Wellington Shire community.

30 June 2016

Emergency Management Communications Plan is in draft
stage.
Project planning continues for the Communications Plan.

Ongoing

Advocate on the community's behalf to state and
federal agencies on a range of issues relevant to
Wellington Shire Council including the potential
development of Federation Training's Port of Sale
site and stage two of the MID project

30 June 2016

Council provided submission to State Government Food
and Fibre Sector Discussion Paper on 20 August 2015.

Council also provided Gippsland Local Government
Network with an update on Southern Rural Water Stage
1B of MID2030. Victorian Water Minister announced on 18
November 2015 that Victoria would contribute $20 million
to MID 2030, linked to funding from proposed Port of

Ongoing

Agenda Ordinary Council Meeting 19 July 2016




Initiatives

Completion
Target

Progress Comment

Melbourne lease. On 25 May 2016, Federal Coalition
committed $20M pending outcome of election on 2 July
2016.

At Council meeting of 4 August 2015, Council resolved to
facilitate a meeting with CEO and Board of Federation
Training as a matter of urgency to discuss a range of
issues, including their plans for the relocation of the
Fulham Campus into Sale and their development of a
range of courses to meet the needs of the young people of
the Wellington Shire and their workforce. Council
workshop conducted with Chief Executive Officer
Federation Training to advocate for stronger and expanded
presence of TAFE in Sale CBD.

Question of Notice from Cr Mclvor at Council meeting of 4
November 2015 asked CEO to provide Council with an
update on our local Federation Training campus noting
how much of the Victorian Government TAFE Rescue
Fund has been spent, what the effect of this spending is,
the enrolment and completion rates at Federation
Training's campuses compared with other comparable
institutions across Victoria and future directions. Council
has requested Federation Training assistance with this
question, and sent follow up letter in April 2016 on the
matter. Jonathan Davis was appointed the new CEO of
Federation Training with effect 27 June 2016.

Status

ORGANISATIONAL

Identify and implement appropriate alternative
service model for the Mobile Library

30 June 2016

The Library Outreach service has been operating since
February 2016 at the former Mobile Library sites of
Briagolong, Cowwarr, Golden Beach, Gormandale and
Loch Sport.

Completed

Implement an improved corporate planning and
reporting IT system to ensure strategic
organisational alignment and that reporting
capabilities are optimised.

30 June 2016

A new Corporate Planning and Reporting system 'Pulse’
was launched as part of divisional workshops focused on
Council’s new Performance & Accountability Framework.

Completed
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Initiatives

Completion
Target

Progress Comment

2016/17 Business plans have been uploaded to Pulse and
the first reporting through the new system will occur on 29
July 2016.

Status

Implement accounts payable invoice scanning
solution

30 June 2016

The implementation of the EzyScan software was delayed
due to other organisational priorities, but the ICT Steering
Committee will reconsider this as part of the Roadmap
which is in development.

This project cannot proceed until the necessary workflows
are implemented in Authority.

Not Started

Implement Authority's credit card module

30 June 2016

Other alternatives to the Authority module are currently
being explored and priced for consideration. The original
project may not proceed as anticipated.

Further analysis of card usage by users has been
undertaken.

In Progress
(20%)

Review Fleet Management Guidelines in
consultation with GM Corporate Services and
Manager People & Excellence

31 December
2015

The Fleet Management Guidelines Working Group
continues to meet and develop options for consideration,
utilising benchmarking data and organisational vehicle use
statistics.

Policy development using data gathered to support
recommendation is advancing steadily for meetings and
CMT support early in 16/17.

In Progress
(85%)

Identify and implement appropriate alternative uses
for Aqua Energy Creche facility

30 June 2016

Officers presented the 16/17 budget to Council in April
2016. Council was satisfied with the reduced operational
costs of the créche over the past 12 months.

Background:

Continuing to determine suitability and capacity for
alternative uses of créche area. Working to complement
existing services and determine member and customer
needs.

Development and trial of a kids' gym/educational program
to be run out of the créche area currently underway and
will be rolled out Term 1 2016. This program is well

Ongoing
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Initiatives

Completion
Target

Progress Comment

planned and delivered but continues to be poorly attended.
Will continue to review and investigate alternatives.

Trial of an occasional care session (Friday 11am - 1pm)
was reasonably well received however attendances do not
cover costs of running the session. Further investigation
and engagement with créche users required, however
likely to discontinue this session

Implemented a new fitness class to coincide with Tuesday
- quiet creche day. Has been well received

Discussions have occurred with CGHS around a supported
playgroup accessing the créche space outside normal
créche hours. At this stage, preliminary planning has been
undertaken, have no agreement has been implemented.

Status

Develop and Implement the Customer Service
Strategy (organisation wide initiative)

30 June 2016

CMT presentation end of October completed endorsed to
commence Stage 1 and 2 will commence late November
present back data to CMT April2016

Customer Service Strategy Questionnaire developed and
sent out to all Managers, Coordinators. Await feedback to
complete gap analysis.

Further data gathering in progress to support the results of
the staff survey. Data collection includes all customer
contact points across Council. Gap analysis will be drafted
once all data has been provided.

Ongoing

Implementation of the new Domestic Waste Water
Management Plan (DWMP)

30 June 2016

In final stages of development one further meeting with
relevant stakeholders. Feedback meeting with relevant
water authorities scheduled 24 November 2015.

Water Authorities yet to approve/support draft DWMP.
Further consultation required between GM's of Wellington,
East Gippsland shires and GM's of Water Authorities.

On hold until formal approval/support received prior to
drafting Council Workshop (ETA March 2016)

First stage is to submit for public comment

In Progress
(98%)
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Initiatives

Completion
Target

Progress Comment

Awaiting outcome of high level talks between shire and
water authorities management.

In last stage plan submitted to council then will be released
for public comment

Status

INFRASTRUCTURE

Develop a Cultural Facilities Strategy to inform
capital, maintenance and operating support
investment decisions covering facilities owned by
Council, the community and State Government
which operate under a committee of management
arrangement

30 June 2016

A draft Community Facilities Framework (CFF) has been
completed with feedback having been received from key
internal stakeholders. The Council workshop has been

undertaken and will now go out for community feedback.

In Progress
(92%)

Ensure Art Gallery and Library staff provide input at
each stage of the Port of Sale Cultural Hub's
development

30 June 2016

Throughout the year Gallery and Library representatives
have been regularly informed and consulted with on all
appropriate topics related to the building redevelopment
and precinct urban design.

Ongoing

Progress implementation of the Port of Sale Cultural
Hub (PoSCH) project in accordance with the project
plan.

30 June 2016

The architectural consultants have completed the design
and specifications of the PoSCH and the tender for
construction has been advertised.

In Progress
(90%)

Progress Stage 1 of the Brewers Hill Road
reconstruction in accordance with the project plan.

30 June 2016

This project was changed to include both Stage 1 & 2
works and progress is slower than scheduled. This project
was not completed by 30 June.

In Progress
(80%)

Progress the Gordon Street Recreation Reserve

Pavilion upgrade in accordance with the project plan.

30 June 2016

There have been issues that have impacted on progress
with this project which include the architectural drawings
and electrical supply which is already stressed prior to the
increased load that this project will have on the system.

These issues are being addressed, however there will be a
financial impact and there will be a requirement to put in
place procedures to limit what facilities may be used
concurrently until AusNet Services complete a transformer
upgrade onsite.

In Progress
(90%)
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Initiatives

Completion
Target

Progress Comment

There was a partial handover of the building to the football
club which included the change rooms, however this
project was not completed by 30 June.

Status

Initiate a minimum of two projects identified within
the Residential Road and Street Construction Plan to
the stage of public meetings and formal

survey

30 June 2016

Cunninghame St & Pearson/Simpson St projects approved
for construction

Completed

Review options for future of Yarram Aerodrome and
present to Council

31 December
2015

An extensive operation review was undertaken for the
Parkside Aerodrome during the second half of 2015. The
review looked and compliance, management, leases,
native vegetation, risk and community use. The review was
presented to the CEO in March 2016. A Council workshop
was undertaken in June with information on the review
outlined and the review placed in the Councillors Library.
The review supports the continued operation of the airfield
with funding provided in the 2016/17 budget.

Completed

Manage decommission of 70 FOSTER ST ICT/AV
Assets and Relocation of Art Gallery and Council
Chambers to Port of Sale Business Centre

31 August
2015

2015/16; Decommission of 70 Foster Street ICT/AV Assets
completed as per plan. Disposal of expired equipment is
also completed.

2015/16; Relocation of Art Gallery and Temp Council
Chambers to Port of Sale Business Centre completed as
per plan.

Completed

Plan and manage ICT requirements for new Port of
Sale Cultural Hub (PoSCH) Project.

30 June 2016

ICT and AV Design Brief and Documentation for Port of
Sale Cultural Hub has been completed.

Completed

Progress the development of integrated Masterplans
at strategic reserves across Wellington Shire to
ensure a planned approach to future investment in
the development of

community facilities

30 June 2016

In collaboration with Built Environment a Forward Capital
Program has been developed identifying timeframes, costs
and funding opportunities to deliver capital replacement
and renewal projects that have been identified through the
Master Plan process.

Completed
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Initiatives

Completion
Target

Progress Comment

Review of the Level 2 master plans has commenced with a
review of the Stephenson Park master plan. Consultation
with internal stakeholders and majority of user groups has
been completed, and was presented in draft format to the
Stephenson Park advisory committee at their second
meeting in May, 2016.

Officers have continued liaison with Stephenson Park user
groups, and will present the final draft at the next
Stephenson Park advisory committee in August, 2016.

Draft Master Plans for Yarram Walpole Stadium, Meerlieu
Recreation Reserve, Baldwin Recreation Reserve and
Stratford Pine Lodge Reserve - have all been released for
community consultation. The community consultation
phase closed on May 25, with limited feedback received.
The plans will progress to final draft status.

Status

Complete Aquatic Strategy for Wellington Shire

30 June 2016

Draft Aquatic Strategy presented to Council in December
2015. Officers presented recommendations emanating
from the Strategy on 19 April and Council endorsed the
Recommended next steps.

Background:

The Aquatic Strategy consultation period ran between 10
August and 4 September, with online surveys on Council
website, hard-copies available at Council service centres
and libraries, and street stalls planned for all towns with an
aquatic facility (Sale, Maffra, Stratford, Heyfield, Rosedale,
Yarram) across late August/early September.

In total, council received 591 responses.

Following the consultation period, the quantitative data
was presented at a Council workshop on 15 September.
The next steps of the project involve:

Completed
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Initiatives

Completion
Target

Progress Comment

- analysis around the qualitative data,

- review of the technical audit to assess condition
assessment, and

- Development of concept designs for proposed AE
development to make the existing members' entrance
more user friendly and accessible.

Karen Evans (consultant) and lan Field (architect)
attended AE on Monday 26 October, along with Michael
Meyer (Sport & Recreation Victoria), and Michael Walker
(Universal Design - State Government) to discuss the
findings from the consultation, and refine conversations
around project emanating from the consultation period (i.e.
upgraded members entrance and car-parking).

Aquatic Strategy presented to Council in Dec 2015 with
several opportunities for Councillors to comment or ask
guestions.

The Aquatic Strategy recommendations were presented at
a Council workshop in mid-April, detailing the next steps to
refine recommendations emanating from the Strategy. A
business model around the Aqua Energy Stage 1
redevelopment will be scoped up with indicative timeline
and costings, to guide budget considerations for 2016/17.

Status

LAND USE PLANNING

Assess privately lodged development plan for
Greyhound Racing Victoria relocation

30 June 2016

Not yet lodged by proponent.

Not Started

Assess privately lodged Outline Development Plan
request for Wurruk (Western Growth Area)

30 June 2016

Councillors were briefed at a workshop on 18 August 2015
and a meeting with the proponents was held on 27 August
2015 to outline outstanding information requirements to
prepare the Wurruk development plan.

Ongoing
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Completion
Target

Progress Comment

Following a meeting with the proponents on 16 December
2015, it was agreed that the planning scheme amendment
process be used as the mechanism to progress the project
and the preparation of a Development Plan be 'deferred’
until later.

A pre-amendment rezoning request was considered at the
February 2016 meeting of SLUPP

A formal amendment request was lodged with Council in
May 2016 and is currently being considered by officers.

Status

Finalise a planning scheme amendment to
implement the Port Albert Rural Lifestyle Lot Review
and Review of Planning Controls

30 June 2016

At its Ordinary meeting of 15 March 2016, Council
resolved to adopt Amendment C95 as recommended by
the independent Planning Panel appointed to consider
submissions to the proposal. A key component of the
Amendment is to rezone land to facilitate rural lifestyle
living opportunities.

Council also resolved to request the Minister for Planning
to rezone additional land for rural living purposes over and
above that proposed in Amendment C95. The Amendment
documents were forwarded to the Minister for Approval on
21 March 2016.

Completed

Finalise a planning scheme amendment to rezone
the Sale police station precinct

30 June 2016

Planning Scheme Amendment C94 concluded public
exhibition on 10 August 2015. Following the withdrawal of
the only objecting submission, at its meeting of 15
September 2015, Council resolved to adopt Amendment
C94 and send to the Minister for Planning for approval.
Adopted documents were forwarded to the Minister for
Planning on18 September 2015.

Completed

Finalise and implement the Longford Outline
Development Plan/Contribution Plan

30 June 2016

Community submissions on the final draft Longford
development plan are being sought from 10 August to 7
September 2015.

Completed
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Initiatives

ECONOMY

Completion
Target

Progress Comment

Status

Manage Agricultural Industry Representative forum
and annual roundtable to provide an opportunity for
the agricultural community to have input into the
Council decision making processes regarding
agriculture and provide input into four yearly review
of Agriculture Position Paper

30 June 2016

Initial meeting held with invited members of Agricultural
Industry Representative Group July 2015. First formal
meeting held with group 27 August. Agenda focus was on
preparation for 2015 Roundtable in October but this was
cancelled due to lack of attendees. Group considered the
Marked Up version of the 2014 Agricultural Position Paper,
that reflected actions taken by Council over last 12
months, in respect of issues raised and opportunities to be
considered and suggested areas where agriculture
industry had changed. These will be incorporated into
Paper for review.

Some Group members were part of the stakeholder group
for the development of the draft Economic Development
Strategy and a copy of the draft has been sent to industry
members for comment as part of public consultation.

Ongoing
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Manage Wellington Shire Events Attraction
Framework, with associated funding streams and
processes.

30 June 2016

Photography of events held at GRSC and Equestrian
Pavilion at Showgrounds reflects before and after images
of both sites to demonstrate their potential for events
attraction marketing. Working on major event with potential
to be undertaken at Sale Agricultural Showground.
Supported Australian Carriage Driving Societies Victorian
Show Championships in October at Sale Showground.
Council sponsored and coordinated Emirates Melbourne
Cup Tour of Sale and Rosedale including community
function at Rosedale to mark Centenary of Patrobas 1915
win of Melbourne Cup. Events, particularly in Rosedale,
were well received. Footage of Rosedale event included as
part of

Melbourne Cup commemoration for Patrobas.

Council supported community focussed event featuring
high profile ACA Masters Cricket Association players in
game with local players organised by Sale Maffra Cricket
Association on 20 November. Event was postponed in
2014 and unfortunately rain impacted this year. Four local
young players participated with one receiving scholarship
and mentoring for one year from Masters player.

Discussions ongoing with Parks Victoria and Gippsland
Mountain Bike Club on infrastructure requirements for
Blores Hill to make site more competitive for State and
National events.

Gippsland Swimming Incorporated announced as host of
Victorian Country Championships to be held at the Lex
Glover Aqua Energy Aquatics Complex in Sale 27-29
January 2017.

Ongoing
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Initiatives

COMMUNITY WELLBEING

Completion
Target

Progress Comment

Status

Ensure the integrity of the Gippsland Art Gallery
program is maintained while occupying the
temporary site during the redevelopment project,
particularly the John Leslie Art Prize and the
Strategic Partnership Program.

30 June 2016

The Gallery continues to function successfully in the
temporary facility at the Business Centre. The Gallery
hosted four exhibitions in June. ‘Timelapse’ 14 May to 24
June matches Old Master prints with contemporary
photography from the Gallery's collection. ‘The
Watercolour News’ 4 June

— 24 July, by artist Margaret Ackland who creates a new
painting each day from articles in her morning newspaper.
‘A Fine Line’ Drawings from the Gallery collection 18 June
to 2 October. ‘Guiding Lights’ artworks by Gippsland Art
Gallery Guides and volunteers held 26 May to 11 July at
the Maffra Exhibition Space.

The Gallery total visitation (as of 29 June) at the temporary
site was 13,965 people. Total school children visits to art
gallery programs were 1,972 InReach and 2,386
OutReach.

Ongoing

Oversee the delivery of Council responsibilities
identified in the Municipal Fire Management Plan.

30 June 2016

The review of Municipal Fire Management Plan (MFMP)
content is ongoing with the fire signage audits, fire access
roads and the Victorian Fire Risk Register (VFRR) lists
currently being updated. A full review of the MFMP will be
conducted in 2016/17 so that the forthcoming Fire
Management Planning Guidelines can be incorporated into
a revised 3 year plan.

CFA brigades and groups are currently compiling
submissions for CFA Fire Access Road Subsidy Scheme
Funding. They are concurrently reviewing the VFRR risk
register assets for feedback into the broader review.

The 2015/16 fire prevention season review has
commenced with internal parties, including a statistical
review of fire prevention across the Shire.

Ongoing
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Initiatives

Completion
Target

Progress Comment

The two Wellington Neighbourhood Safer Places (in Loch
Sport and Port Albert) have been referred to the CFA for
their annual inspections.

Status

Review the Municipal Early Years Plan 2012-15 and
develop a revised document to guide municipal early
years planning in Wellington Shire beyond

2015.

31 December
2015

June - Draft goals and strategies have been developed
with focus on - Strengthening partnerships, Safe and
welcoming environments for children and families and
Improving the promotion of early years services within
Wellington Shire. A final meeting with the working group
has been set for July 21 to confirm the actions, this will
follow with a meeting with those in management positions
in partnering agencies to determine lead responsibility for
each item.

Completed

Involve other Council Business Units in updating the
Access and Inclusion Strategy 2012-2015 and
developing a list of actions to implement over the
next three years.

30 June 2015

Review of the 2012 - 2015 Access and Inclusion Plan is in
progress. Planning has commenced to develop 2016 —
2019 Access and Inclusion Plan with support from Rural
Access Program and Wellington Access & Inclusion
Advisory Group (WAIAG).

The following Business units have been consulted:

Arts and Culture, Healthy Lifestyle, Assets and Projects,
Land Use Planning; Community Wellbeing, Information
Services, Economic Development, People and Excellence.

Units requiring follow up:

Built and Natural Environment, Municipal Services, Media
and PR.

Aiming to have a draft Access and Inclusion Plan with
actions for the WAIAG to provide feedback on at the June
2016 meeting. Broader community feedback will be sought
also.

Ongoing

Complete Marketing and Promotions Plan for
Healthy Lifestyles Facilities

30 June 2015

Marketing Plan completed. CMT and Manager Leisure
Services have been briefed on the Marketing Plan.

Completed
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Initiatives SepiEi Progress Comment Status
Target

Support the development and implementation of the | 30 June 2015 | Following Youth Council projects were completed: Completed

annual Youth Council action plan and work in Youth Art Prize - over 40 entries.
partnership with community planning groups on NAIDOC week family day event - stall
shared priorities. Youth Parliament

Mental Youth Festival (15/10/16)
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INTERIM JUNE 2016
FINANCIAL HIGHLIGHTS

The financial highlight report as at 30 June 2016 provides summary information regarding Council's
operating and capital works performance for the year to date.
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Rates Debtors
Total Outstanding (inclarrears) as % of total rates raised

69.81%

3520%  29.10% \Lh\l‘:“%
27.04% 14139

110.61% |
—

Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

——2015/16 -#-2014/15

The percentage outstanding on rate debtors as at the end of June 2016 was 10.61% which is an increase of 0.14% compared to the same
time last year. Efforts continue to pursue monies owed to council.

Ve

Cash Holdings June Target

$ (000's) $43.4m
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20,000
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Council cash holdings at the end of June 2016 of $44.6 million is above the June 2016 forecast of $43.4 million, mainly due to the lower than
expected actual outlays to creditors in June 2016. The current cash holdings includes restricted funds of $6.2 million to cash back reserves,
$8.4 million to cover provisions, $0.65 million associated with unexpended 2014/15 carried forwards and $12.0 million for 2015/16
operating and capital projects to be carried forward into 2016/17.
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INTERIM INCOME STATEMENT
For the year ending 30 June 2016 (figures taken as 4 July 2016 unaudited)

FULL YEAR 2015-16

FULL YEAR 2015-16

Adopted Adopted May16 Y/End

Actual Budget Variance Budget Forecast Variance

$000's $000's $000's $000's $000's $000's
Income
Rates and charges 51,690 51,372 318 51,372 51,694 322
Statutory fees & fines 466 525 (59) 525 469 (56)
User fees 6,094 5,813 281 5,813 6,256 443
Grants - operating 7,715 13,647 (5,932) 13,648 7,850 (5,798)
Grants - capital 6,457 5,710 747 5,710 6,546 836
Contributions - monetary 310 486 (176) 486 329 (157)
Contributions - non monetary 5,933 - 5,933 - 5,920 5,920
Net gain on disposal of property. 234 237 @) 236 258 22
infrastructure, plant and equipment
Other income 3,229 2,492 737 2,492 3,464 972
Total Income 82,128 80,282 1,846 80,282 82,786 2,504
Expenditure
Employee costs 23,767 24,327 560 24,327 23,937 390
Contractors, materials and services 23,346 30,612 7,266 30,612 26,060 4,552
Bad and doubtful debts 3 111 108 111 111 -
Depreciation and amortisation 21,138 22,155 1,017 22,155 21,138 1,017
Borrowing costs 649 731 82 731 652 79
Other expenses 768 461 (307) 461 764 (303)
Total Expenditure 69,671 78,397 8,726 78,397 72,662 5,735
Surplus for the period 12,457 1,885 10,572 1,885 10,124 8,239
Other Comprehensive income
Items that will not be reclassified
to surplus or deficit:
Asset Revaluation increment 575 - 575 - 575 575
Total comprehensive result 13,032 1,885 11,147 1,885 10,699 8,814

Council is required per the Local Government Act (1989) to report publicly against the original adopted budget on a quarterly basis comparing
the Actual to this for the financial year. The following provides an explanation of the differences between the adopted budget and the interim

actuals (at 4 July 2016). The final 2015/16 financial statements will be completed in August 2016 and audited by the Victorian Auditor General
and sent to the Local Government Minister by 30 September 2016.

Whilst completing annual accounts to conform with all accounting standards and reporting obligations for audit,
finalisation adjustments will be incorporated and the present indications for the 2015/16 surplus being approximately $11

million.

The interim June 2016 financial report (as at 4 July 2016) reflects a number of major developments that have occurred during 2015/16
resulting in a operating surplus of $13.03 million against the adopted budget surplus of $1.89 million, an increase of $11.15 million.

A summary of the major variances for 2015/16 are:

$5.93 million - Asset contributions (non monetary) associated with new subdivisions throughout the Shire recognised in 2015/16.

($6.07 million) - The decrease in operating grants associated with the Commonwealth Government advancing to all Councils 50% of
their 2015/16 Grants Commission allocation; resulting in Wellington receiving $6.07 million on the 30 June 2015.

$2.47 million - The rehabilitation of the Kilmany and Longford landfill has been deferred until 2016/17 and 2017/18 respectively due
to further acceptance of lower risk ratings by EPA. The design phase of the Maffra and Yarram landfill rehabilitation have also been

delayed to 2016/17 and 2017/18.

$1.30 million - The majority of the contribution to the Princess Highway/Cobains Road Intersection Upgrade has been delayed to
2016/17. VicRoads have approved the roundabout design and the developer delivering the project is working with various service
authorities to relocate their utilities. The project is not being delivered by Wellington Shire Council.
$1.02 million - Depreciation and amortisation (non cash) is lower due to the impact of the building and drainage assets revaluation in
2014/15. The forecast has been revised to reflect the estimated full year impact on building depreciation which is partly offset by an

increase in drainage depreciation.
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$0.75 million - Capital grants are forecast to be higher than budgeted due to an increase allocation of funding from the Roads to
Recovery Program, although a significant portion of this funding will be carried forward to 2016/17; net increase expected to be
received in 2015/16 is $0.90 million. In addition some grant funding originally expected to be received in 14/15 has been received in
2015/16, including new shared paths of $0.10 million and boat ramps improvements of $0.08 million. The next instalment for the Port
of Sale Cultural Hub and Precinct Redevelopment of $ 0.50 million budgeted to be received in 2015/16, will now be received in
2016/17. The Maxfield Bridge Renewal grant of $0.29 million was unsuccessful.

$0.57 million -Adjustments to non cash entries $0.33 million (includes recognised and derecognised assets) and $0.26 million
associated with assets written off during 2015/16.

$0.56 million - Savings in employee costs result from minor changes to organisation structure and staff vacancies, but are partly
offset by use of agency staff to backfill critical operations. Provision for employee entittements and other minor adjustment will impact
on the final employee expenditure.

$0.46 million - Lower than expected expenditure associated with Wellington Coastal Subdivision Strategy voluntary assistance
scheme due to delays in the issue of the new compulsory acquisition declaration order with any unexpended funds to be carried
forward to 2016/17.

$0.32 million - Additional rates raised during 2015/16 due to the finalisation of supplementary valuations after the completion of the
2015/16 budget.

$0.27 million - Interest on short term investments will exceed the adopted budget mainly due to the receipt of grants in advance and
the timing of expenditure during the year.

$0.22 million - Savings in utilities charges is mainly due to the replacement of street lighting with LED luminaries which are more
energy efficient and are cheaper to substitute.

$0.19 million - Fees raised from commercial tipping were higher than anticipated due to the larger volume of waste processed
during the year 2015/16.

$0.18 million - Lease and rentincome raised from Council properties for the year has been greater than expected due to enhanced
commercial focus.

$0.17 million - A shared service initiative between Wellington Shire Council and East Gippsland Shire has generated additional
income as Council is reimbursed for the information technology service it has provided.
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BALANCE SHEET
As at 30 June 2016 (figures taken as at 4 July 2016)

Interim
Actual

June 15

$000's

44,357
5,576
1,790

51,723

1,246
878,212
346

879,804

931,527

3,397
2,990
5,441
665
540

13,033

10,137
302
1,527
11,966

24,999

906,528

298,282
600,729
7,517

906,528
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Current Assets

Cash and Cash Equivalents
Trade and Other Receivables
Other Assets

Total Current Assets

Non Current Assets

Trade and Other Receivables

Property, Infrastructure, Plant & Equipment

Intangible Assets
Total Non Current Assets
Total Assets

Current Liabilities

Trade and Other Payables
Interest Bearing Borrowings
Employee Benefits

Trust Deposits
Provisions

Total Current Liabilities

Non Current Liabilities

Interest Bearing Borrowings
Employee Benefits
Provisions

Total Non Current Liabilities

Total Liabilities

Net Assets

Represented by Ratepayer Equity

Accumulated Surplus
Reserves
Other Reserves

Total Equity

Interim Adopted May Y/End
Actual Budget Forecast
June 16 June 16 June 16
$000's $000's $000's
44,555 31,374 43,359
4,374 5,113 4,321
1,747 261 1,091
50,676 36,748 48,771
1,512 1,285 1,540
895,660 888,344 899,007
656 766 786
897,828 890,395 901,333
948,504 927,143 950,104
1,713 5,663 5,387
1,481 1,871 1,481
5,950 6,090 6,243
622 720 900
558 - 558
10,324 14,344 14,569
8,656 11,325 8,656
253 297 226
1,603 916 1,603
10,512 12,538 10,485
20,836 26,882 25,054
927,668 900,261 925,050
314,957 295,279 311,895
606,539 600,729 606,539
6,172 4,253 6,616
927,668 900,261 925,050
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INTERIM CAPITAL EXPENDITURE PROGRAM

For the period ending 30 June 2016 (figures taken as 4 July 2016)

YEAR TO DATE 2015-16 FULL YEAR 2015-16

Interim Adopted Adopted May Y/End

Actual Budget Variance Budget Forecast Variance

$000's $000's $000's $000's $000's $000's
Art Gallery Stock 50 20 (30) 20 50 30
Bridges 1,505 2,471 966 2,471 1,530 (941)
Buildings 5,628 9,037 3,410 9,037 6,230 (2,807)
Drainage 132 305 173 305 196 (109)
Footpaths & Cycleways 544 1,154 610 1,154 704 (450)
Furniture & Fittings 202 163 (39) 163 179 17
Information Technology 147 268 121 268 245 (23)
Intangibles 190 766 576 766 235 (531)
Land 228 - (228) - 225 225
Landfill Improvements 29 60 31 60 60 -
Library Books 196 229 33 229 205 (24)
Open Space & Streetscapes 1,609 3,550 1,941 3,550 2,600 (950)
Plant, Machinery & Equipment 2,849 2,525 (325) 2,525 2,915 391
Roads 9,192 9,415 223 9,415 10,780 1,365
Waste Management 563 690 128 690 649 (42)
Grand Total 23,064 30,653 7,590 30,653 26,803 (3,850)

SUMMARY SUBJECT TO FINALISING YEAR END ACCOUNTS

As at 30 June 2016, the capital expenditure forecast is $26.8 million, down from an adopted budget of $30.7 million mainly
due to works budgeted for 2015/16 which will now be carried forward into 2016/17. Interim spend is presently $23.1 million
short of the annual adopted budgeted expenditure and 86% of the forecasted expenditure. Final invoices and year end
accruals are vet to be finalised.

Of the 149 projects planned for this year, 70% are complete, 15% have commenced, 1% are in the contract stage, and 7%
are in preplanning. An amber status has been given to 1% of projects, these are projects which have been unable to
commence within the 2015/16 capital works program. 2% of projects have been allocated as red and 4% are multiyear
projects.

104 projects have been completed in 2016/17. 95% of the total annual forecast expenditure has progressed to contract
stage and beyond. 50 projects were carried forward from the 2014/15 program and 31 of those projects are now complete.

There were 7 Strategic Projects which were identified for the 2016/17 year. The McLoughlins Beach Footbridge and the
Sale Livestock Exchange were completed within the year. Brewers Hill in Maffra, Gordon Street Recreation Reserve and
Commercial Road Streetscapes are nearing completion. The contractor of the Princes HWY/Cobains Road Intersection
Upgrade is preparing to commence works on the roundabout in October 2016. This project is not being delivered by
Wellington Shire Council. The Port of Sale Cultural Hub is a multi-year project, the construction tender was put out to tender
in May 2016 and is expected to be awarded in August 2016.

The Sale CBD Infrastructure Renewal Program Macarthur Street works are ongoing and will be complete in July 2016. The
Desailly, Cunninghame and Macalister Street works has been advertised and the tender will close July 2016.

There were savings in the annual reseals program but this was offset by the additional works brought forward into the
2016/17 program after the increased allocation of Roads to Recovery funding.

Park Street Bridge is now to be tendered in July 2016 and Maxfield's bridge had an unsuccessful funding application and
the future of this project is yet to be decided.

JUNE HIGHLIGHTS

19 projects were completed in June 2016. This includes the annual programs for libraries, fleet and plant renewal
programs. Other completed roads projects include the Lower Dargo Bridge renewal, Irwin Street Wurruk Urban Road and
the Asphalt Urban Street program, the Stratford-Redbank Road design was completed in house. Kilmany Cell design was
completed as was the works at the Sale Transfer Station.
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June Forecast
2015 - 16 CUMULATIVE CAPITAL EXPENDITURE $26,803
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OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 19 JULY 2016

RECOMMENDATION

That the Chief Executive Officer’'s Report be received.

19-22 June Attended the Australian Local Government Association (ALGA) National
General Assembly, Canberra with Cr Malcolm Hole.

28 June Met with Regional Development Victoria (RDV) Regional Director, Leigh
Kennedy, Sale. The primary purpose of the meeting was to discuss
opportunities for Wellington Shire Council in the context of the Government’s
$40m funding for the Latrobe Valley transition project.

6 July Attended C4G: Our Region Our Future event, Traralgon.
7 July Attended RDV: Gippsland Regional Plan Leadership Group meeting,
Traralgon.

Attended Gippsland Local Government Network (GLGN) meeting with
Gippsland CEO's to discuss Shared Service Business Case, Traralgon.

11 July Attending RDV: Regional Dairy Working Group meeting, Traralgon.

Hosting Wellington Shire Council Citizenship Ceremony, Sale

13-15 July Attending Local Government Chief Officers Group Conference.
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DIVISION: CHIEF EXECUTIVE OFFICER UNIT

ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 21 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v v
OBJECTIVE

That Council receive, consider and endorse the recently released paper Our Region Our Future -
Securing an Economic Future for Gippsland and Latrobe Valley.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That:

Council endorse the Our Region Our Future - Securing an Economic Future for
Gippsland and Latrobe Valley plan. Further, Council requests that the Mayor write to the
Chairman of Committee for Gippsland commending them on the Plan and reaffirming that
this Council will continue to work with all regional stakeholders in pursuit of the outcomes
outlined within that document.

BACKGROUND

For a number of years, it has been widely recognised that the Latrobe Valley, and the broader
region that surrounds it (notably Baw Baw and Wellington Shires) has been a region in transition.
That is, transitioning from a dominant brown coal power generating industry to a region that is
more diverse and capable of attracting investment outside the power industry.

In July 2012, the then Victorian Government released the Latrobe Valley Industry and Employment
Roadmap as a “...long term plan to help people, communities and businesses in the Latrobe Valley
grow and diversify the region’s economy.” This plan was championed at a state level by local
member and the then Minister for Regional and Rural Development, the Hon Peter Ryan, and at a
federal level by the then Minister for Regional Australia, Regional Development and Local
Government The Hon Simon Crean.

Wellington Shire Council has actively participated in implementing this Roadmap, and has been
the beneficiary of significant industry investment as a result.

The Our Region Our Future - Securing an Economic Future for Gippsland and Latrobe
Valley plan (document attached to this report) builds on this Roadmap, and is supported by
significant economic data and analysis to demonstrate the impact of potential job losses if up to
two power stations were to close.
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Committee for Gippsland (C4G) employed independent consultants GHD to specifically model the
closure of both 1 and 2 power stations, noting impacts across the entire region including multiplier
effects.
Some key data noted by GHD:-

e 3500 travel into Latrobe to work in various industries each day;

o Power stations directly employ 400 - 500 and 400 each;

e Total impact 1400 jobs direct if 2 stations were to close, plus a further 1,771 jobs through
multipliers

e Total regional population decline of 7,167 people if 2 stations closed;

e $403m would leave economy in demand for goods and services;

e $260 mill impact in wages and salaries in the region would be lost.
Martin Ferguson AM spoke at the launch of the plan, strongly lending his support to the intent and
direction of the plan. He noted that the region must attract private sector investment, and that while
government support was important it always plays a secondary role to private sector investment.
He mentioned a number of potential opportunities for the brown coal resource, hydrogen and urea
in particular).
The Hon Wade Noonan, state Minister for Industry and Employment and Minister for Resources
also commended the release of the plan at the launch. He went on to state that the State
government are willing partners and leaders in the transition process for the region, as
demonstrated by the recently announced $40m package to drive economic development and
diversity in the region. In particular, the State Government is focussed on three road streams
regarding their assistance package:-

1. A need to assist existing business to grow and diversify

2. Attract news industry

3. Look at resources and capacity to reskill the workforce

The key recommendations from the Paper are:-

¢ All levels of Government including business should play a leading role in managing the
Latrobe Valley transition;

e Separate discussion around the declining use of coal for electricity generation and the
future opportunities for coal through low emission derivatives such as fertiliser and
hydrogen;

e Proposed Regional Adjustment Package — infrastructure, skills, low emissions technology
and research;

e Phased closure of several units at a time (not an overnight closure)
e Investment in mine rehabilitation;

e Focus on innovation, economic diversification, investment in higher education — Federation
University, skills development and investment attraction.
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OPTIONS
Council has the following options:

1. Endorse the Our Region Our Future - Securing an Economic Future for Gippsland and
Latrobe Valley plan. Further, Council requests that the Mayor write to the Chairman of
Committee for Gippsland commending them on the plan and reaffirming that this Council
will continue to work with all regional stakeholders in pursuit of the outcomes outlined within
that document.

2. Note the report, but take no further action.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

COUNCIL PLAN IMPACT
Theme 6 - The Economy

6.1 — support business growth to align with the competitive strengths of the region;
6.2 — encourage infrastructure planning and delivery to support economic growth.

This report supports the above Council Plan strategic objectives and strategy.

PLANNING POLICY IMPACT

Watching brief — some changes may be required to support new industry.

RESOURCES AND STAFF IMPACT

Within existing resources

COMMUNITY IMPACT

Community benefits are self-evident, particularly around access to local employment and building
skills.

ENVIRONMENTAL IMPACT

There are many positive aspects of the document regarding the environment, including the strong
emphasis on mine rehabilitation.
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CONSULTATION IMPACT

Nil, however C4G have advised that the Our Region Our Future - Securing an Economic

Future for Gippsland and Latrobe Valley plan was underpinned by significant consultation. More
detail can be sourced from the plan.
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I
FOREWORD

Sir John Monash became the inaugural Chairman of the Stale Electricity Commission in October
1920 1§ was Monash's ingenusty and leadership that saw the adaptation of intermational
techrology 1o bulkd power slations on op of the very coal resares they were o penerate

& lecincdly from, Those Lafrobe Vatley ooal reseryes are still amio g ", -i;rr.}r_--'.r Geposits ol brown
conl in e weord, and ey revolutiontsad Vidanas abdiey 16 buld and sustain an aificant and
carmpetitive manufacturng industry, Nearly a cantoy tater, ingenudy and leadership in e spii of

Sir John Monash are needed again

he Latrobe \Valkley ensngy seclor is fecing chenge and uphéayal wilh the impandeng closure o
at beast ope power station in the near future, This i despite Latrobe Valley electricity generators
being among fhe most rekable and cheapesi base load ebecincily sources in Australa
Agpeing infrasiruciure and a national locus on (he need (o reducs carban amisesons will ba he
driving factors for this closure, as much s any financial Imparative

Beyond slecinclly generalion, these remains (al cumenl ssage rates) amound 500 years of Srown
coal resource [hat can be devaloped wsng smarter, more alfichant, low emBssion proce sses

Right now, there are ihousands of Gippsianders who nafy on Latrobe Valley power stations for their
iving and Ivelhooas. Explonng these challenges and inding prachcal, ncl-based and iong-lenm
soluticns that will bulld a strong economic fure for the region s the reason for this report. More
broadiy, then ae ens of thousands of Vidanans who rely on low cosl rekisbee elactncly for their
liveihoods in ma "||.|I.:|-:‘::|.|||r|-_“'.- Bnd indusnry,

By ihe middie of this cenlury, ihe coal-fired eleciricity sector will no longer ba A we know it foday
Many people have sirong views on this bt few have a holistic and realisiic plan oo work himwgh

vy A :;g-|1||_:!|_='-l wrd] wEnsdne 1SSUES

The Commitiee for Gippsiand brought tooether regional leaders from across Gippsiand o prepam
a paih forward. The resulls of over sk months of ime and efforl are presanted in thés repor
Vi are gratehul for the work of the Relérdnoe Commitlos

A0 ambEen [or this project was o creale a facl-based body of work ihat thracah ks resuits would
BNCourage niomed discuesson and the deye D ey ofl & pia nned patimyay fomdsrd . to ensure tha

IFre: Drospsrsy af Giif feassn

Gippsland neads a plan for ransifion that will work because, without one, this region hasa Iof
{0 lose and little o gain: The findings, recommendations and ariculated path forward contained
in this report seek to achieve the sustainable, resiliant and prosperolis economic fulure that
Gippsland is capabie of

SIGMNED BY

Farry Rija Mary Aldred Jan Mehanight
Chamiman Chid? Eapgwtepd (e Chdir =
Committesr for Gippsland Commigter for Gippsland Helference Committess
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1. EXECUTIVE SUMMARY

In December 2015, the Committee for Gippsland initiated a project to inform and drive a
recommended approach to industry fransitioning in the Latrobe Valley The project established a
number of methods of data gathenng ta inform this rapart's findings and recommandations.
These included a business survey thal went out 1o 2,000 small to medium businesses in the
Latrobe City, Baw Baw Shire and Wellington Shire local govermment eraas, acknowledging the
relationship between Baw Baw Shire and Wellington Shire to the Latrobe Valley area.

Ower 200 of these surveys wene completed and returnad, with a comprehensive sel of questions
resulting in in-depth data. Folliowing this, a senes of face-to-face and overthe-phone inferiews
were conducted with small to medium businesses from the same cafchment area.

These questions fecused on ediciting more detailed and explanatory responses.

Economic modelling from GHD was pravided, detalling a forecast of potential job losses upan the
closiure of up to two power stations. Data from South Gippsland Shine, Baw Baw Shire and
Wellinglon Shire was also provided on the numbear of residents who travel io the Latroba Valley
for waork each day.

KEY FINDINGS

There ane several key ndings thal have emerged from Ihe SME business
survey, SME business inlerviews and GHD economic modedling,

IMPACT TO THE VICTORIAN ECONOMY

= Currantly, neary 2500 million ks injfected inlo the Victorian ecanomy every year by the
nearty 3,000 power stathon workers and over 1,000 contractors who also work on

power stations. They represent nearly 10 per cent of the Lalrobe Valley's employment.

The impact thal any major reduction of this spend would have on the Victoran economy as
a reasull of kbss of employment in the secior needs (o be considernsd,

= Based on GHD modeling and analysis, a tolal closure impact across the Gippsiand region
regulting from the 1 400 jobs kost due to the forecastad closung is a furher logs of 1,771

jobs. This would feed info a current unemployment rate of 8 per cent, which has increased
naarty 4 par cant over this [ast 1.2 months in the Latrobe VaBay '

= Job loes figures have an impact on population for the region, The report inds that here

is the potential for a gross koss of over 3,000 people out of the Gippsland economy because
of carbon transitioning. This in fum means an exirapolated figure of over 7,000 people
potentially moving out of the Gippsiand region as a result of job keses stemming from
carbon transitioning in the Latrobe Valley.

I e R D TR A e, T T rEy g AT S
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1. EXECUTIVE SUMMARY

+ There s a8 resounding view from business and community thal Gippsiand s an ideal
region in which to ve, work and invest, and that should be promoted.

There has been consisient feedback throwghout this project about the damage done to the
reglon's community and commercial reputation by a small number of vocal activist groups.
The message residents and busingsses In Gippsland surveyed by this project wanted
represented is thal the region is one of the best places in Australia to live, and is welcoming
of new investment

= The discussion of coal for electricity generation, and coal for derivatives should be
informed-and separated, There s the potental to create thousands of jobs for Victona
through the development of coal for low emission feriliser, hydrogen, and a number of
other products,

The potential job koss figures above give pause for serious thought aboul the strusture, timing and
planning of what the Committee for Gippsland considars, will be the likely closure of at least one
Latrobe Valey power station in the near fulure, Gippsland has had its share of major sirectural
change. A resounding theme from the swurvey phase of this repoart had businesses telling the
Committee for Gippsland that govemment needed o send clear messages, backed by a

sound, consisiant policy setling.

The Committes for Gippsiand is of the view that closure of one power station will be announced in

the near future, and that State and Federal Governments need 1o be active participants in working
with the Gippstand region through this period. New jobs, skills, technology, infrastructure
investment and innovation should be the focus of any structured transilion plan
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1. EXECUTIVE SUMMARY

Key leadback from lhe survey phass included,

= There needs {o be a coordinated government-led response (o an announced ciosure and
slbsequent transiion plan — in particudar, State and Federal Governments warking

together;

= Thera has o be an investmeant of infrasiructure, higher educatien and community assets
ta offset the impad of transitien in the community; and

» Local businesses are keen 1o be imvolved proactively in any transfion, bul ane leme and
resource poor to coordinate activities. This has previously fed to a vacuum that has been
filled by actvist protest groups who are nol considered represantative of the wider
community or conducive 1o good cutcomes lor Gippsland.

There are a range of kay findings and recommandations throughout this report that identify
reguired govermnment investmeant and iMreduce a proposad way through transition.

The Commities for Gippaland looks forward to working with all leveds of government,
slakeholders, communities and businesses to ensure this transition & successful
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2.1 INTRODUCTION

Brown coal has long been one of Australia’'s most significant enargy resources. Around B0 per
cent of Victoria's brown coal deposts are located in the Latrobe Valley and significant employment
is provided by the mines and power sfations.® With a public shift towards non-coal based clectne-
ity production, if is impartant that the economic relationship between small to medium businesses
and Latrobe Valley coal-fired elactnclly generators is conskderad in order to best identify futune
opportunities and ulilise resources

Leirobe Valley power slations rely heavily on local SME businesses. incleding independeant
condractors, irades, local manufacturers, retailers and service providers, As at 2010, the Lafrobe
Valley was recorded as having 2,500 SME businesses across all industry seciors, with over
10 par cant of employment in the Latroba Valley being directly connected 1o Ihe power indusiry.”

Government actions 1o kmit growih i the coal fired power seclor and reduce carbon emissions
over lime will place a financial cost on SME businesses in the Latrobe Valley. Through this, i is
important that these potential costs are understood in terms of any required adjustment.

The SME business secior adjusiment will be shaped by the strong rellance on, and interaction
with, the community in which they operate.” It is important to understand the position of SME
businesses in the local community in order to assist in any adjustment that occurs as a reaction to
a changing energy sector.

Gippsland ks a wnigue and distinct reglen, although there are some important lessons and paraliels
thal can be drawn from olher regions undergaing industry transilfoning. In s submission o the
Federal Parliament's Economic Review of South Ausiralia and Victoria, the Geelong Chamber of
Commerce nobed thal the SME business saclor in Geelong s sulfering. As Geelong's iraditional
indusiries conlinue o experience challenging imes. it is imperaiive that action s taken to sem the
tide and provide long-term opportunities for economic growth,*

Any reduction or shifl away from coal-fired electriclty generation in the Latrobe Valley will have
broader consequences lo the region’s economy, Carbon transitioning is necessary and
inevitabie, bul it needs to be done in a siructured way that priortises tha region’s economy

Large scale job losses, like thoss that cocurred in the Latrobe Valley during the 1990s, cannol be
absorbed again, and would Bhely lead to an exedus of skills and people. In an article in the
Geelong Advertiser regarding the closing down of the Alcoa plant it was found that after the piant's
closure, few found employment at the Portland plant; while some were relocaled fo the Saud
Arabia plant, others have moved fo driving trucks or heavy machinery, warking in light
manufactuning or have struggled.
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2.1 INTRODUCTION

There has been limited study inlo the SME business sector and its reance on Lalrobe Valley
eledinicty generators, The Councdl of Small Business Ausiraha s quoled as saying that more
sludies need 1o be undertaken in regional areas and micro-cities on urban fringes into the impact
of the closure of big companies *

It ks important lo undersiand the SME business seclor's reance on Latrobe Valley electricity
generators in order o appreciate how they can respond o a ransitioning emergy secior

There are a number of coal to fertiliser, fuel and liguids projects that have strong commercial
potential in the Latrobe Valley and, while they present significant employment cpportunities, they
may also require & smaller guantum of jobs compared (o power stations if they were developsd.

The opportundy for coal as feedslock is also considerad in the [B1S World Industry Report, which
nofes that'

if mew fechnology that expands the appiications of brown coal is developed, indusiry players
would be the direct beneficiaries ®

The Committes for Gippsland also notes the Victonan Government’s Fulure Industries: New
Energy Technologies seclor paper, in particular the willingness lo continue to develop new and
additional skills capacity for the seclor

W will work with Victarma's energy industry fo devilop polictes and programs et aooness seclor
skill shorfages and meel the demand for newy and addfffonal skills, Undersfanding the skl needs
of the new energy technologies sechor now and in the future is crifical fo ensuring thal Victonan

businesses have access to employees with the right skils in the right areas.*

Bringing together an understanding of the impact of a potential power station closure on local SME
businesses and developing fulure bow emission oppodiuniies for coal products like fediliser and
hydrogen that create new jobs and economic benefit will be key ingredients of any successful
Iransfian

Bhonn dnd e mbarm |n iy il bt mmsam el o g i e Y sty 70
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BUSINESS FEEDBACK

SME businesses told the Committee for Glppsland In the interview and survey phase that SME
bisinesses in Gippsland needed the following to ba successiul:

= Skilled workfonoe,

= Connectivity through infrasiruciure and [T,
« Certainty of consumens and demand;

= Large scale projecis. and

« Low unémphiymant,

The key threats o SME businesses in Gippsiand are considerad fo be:
+ Poor infrastruciure;
+ Pessimistic kocal affitude; and

- Uncertainty over local industry future.

SME businesses also sald that Latrobe Valley power stations are more ikely than nof fo offer o
benefit o Gippsisnd SME businesses

These banefits ware identified as
= Employing customers of SME busnesses
= Paying higher wages meaning higher disposable income;
* Providing direct and indirect employment and spending in the region; and
= Craating fow on confidence hroughout the Latrobe Valay

The interview and survey phase atso found that SME businesses are on average neutral on
prefermed fulure uses for Gippsland's coal resourcs.
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2.1 INTRODUCTION

Key Recommendations to note from SME business feedback

The survey and intervisw phase of the projact with SME businessas provided the Tollowing
feedback on recommendalions:

= All levels of Government and business should play @ role in managing a Latrobe Valley
industry transition;

+ State and Federal funding towards large-scale infrastructure projects is needed in the
Latrobe Valley,

= Govamments need lo be helping dive Investmant into the Gippsland reglon, pariciutary
within the Latrobe Valley,

« Support other sustainable enargy production options in Gippsland should be provided;

= fnyast in technology that maximizes the use of coal while minimising emvdironmeantal
impact; and

= Grealer work needs to be undertaken to engage with local SME businesses on the varlous
potential fulure uses of coal,

INDUSTRY PROFILE

Latrobe Valley power stations are significant employers in the regbon. These are nearly 3,000 direct
employees in the Latrobe Valley and over 1,000 indirec employaes via conlractors and the like.

A proporiion of these contractors allernate befwesn outage and mainlenance work on the power
slations and Australia Faper's Maryvale mill. The guanturn base of siable, skilled and highly paid
employment represented by these fwo saciors s major

COMMUNITY CONTRIBUTION

Tha community contribution of Lalrobe Vallay power stations i significant and cannot be
measured just in dollar terms. Two power stations provided a kst of contracions with whom they
individually spent $50,000 or more a vear. The list for both was over S0 organisations, as diverse
a5 2 local recruitment business to a local football club, From the Hazelwvood wetlands project, 1o
sponsorship of the Gippsiand Emergency Relief Fund and the Gippstand Community Leadeérship
Pragram, the community contribution fram Latrobe Valley power stations ks targeted and tangible.
It is atso harder to quantify, but iImportant to note, the benelit that power station workers in the
region provide through volunteering and communily contribations to the region as well

Through job losses and subsequent migration cut of the region, these community and volunteer
contributions would be mpacted also.
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2.1 INTRODUCTION

CASE STUDIES

Case studies were undertaken In the form of phone interviews with various SME businesses

across indusires in the Latrobe Valley,

There ware a number of common themes thal emerged through the interview phase.

These included:

QUESTION: HOW IMPORTANT AHE THE POWER STATIONS IN THE LATROBE
VALLEY AND WHAT BEMEFIT

DO YOU SEE THEY PROVIDE, IF ANY, TO LOCAL BUSINESS AMND THE
COMMLUMNITY?

Small fead retailer, Rosedale

Workfarce is needed regarding local
spending,

Rosedale would die without this customer
base. Sponsership of sporting teams
indirectly would affect many clubs.

SME car retailer, Warragul

The people that work for stations have

capacity to fund it, by leasing, novating cars
and servicing, Much of eur business is frem

employees of the mines.

Small engineering firm, Lecngatha

Mat directly, but indirectly they're great and
CONSUMING power is important.

They're 2 valuable asset. Diversity in future is
~a good thing.

SME electrical business, Manwell

AR this point in time the power industry is
wital to aur business. We are locking for new
markets but when you have an industry that

supplies 70 per cent = BO per cent of your

revenue it is
difficult to replace.

These generators have supported local

cammunity far many years by way of
sponsarship, donatians ete not to mention
the number of industries that rely upon them.
If they are closed, even one of them, it will
cause significant isswes for the region.
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2.1 INTRODUCTION

QUESTION: HOW IMPORTANT WOULD YOU DESCRIBE THE PRESENCE OF
THE POWER STATIONS IN THE LATROBE VALLEY AND WHAT BENEFIT DO
YOU SEETHEY PROVIDE, IF ANY, TO LOCAL BUSINESS AMD THE
COMMUNITY?

Hugely important as they are 2 huge
employer. The have also employed for
generations, which is very impertant in

ereating qeneratianal langevity and lang term
eronomic and social improvements.

SME engineering business, Bairnsdale

QUESTION WHAT THINGS DO YOU SEE AS ATHREAT TO THE SUCCESS OF
TOLR BUSINESS IM GIFPSLAND?
Closing the power stations down is a massive
threat to my business,
The risk af NOT increasing diversity across
our various seckors. Diversity and innovaticn
attracts people and skills.

Small beauty therapy business, Morwell

SME agnbusiness/ animal health business,
Traralgon

GQUESTION: WHAT DO YOU THINKE THE STATE AND FEDERAL GOVERNMENTS
MEED TO DO TO EMSURE THE LATROBE VALLEY HAS A POSITIVE FUTUREY
Baoth state and federal governments need

to genuinely drive investment in the Latrobe

Valley. All too often we hear about the next
big project and then nothing eveatuates.

If power station goes it will pain the
Community,

SME electrcal business, Marwell

SME electrcal business, Marwell

Enormous impact an local peeple and
cammunity, There's nothing that could
replace it.

QGUESTION: WHAT THINGS BO YOU S5EE AS ATHREAT TO THE SUCCESS OF
YOUR BUSINESS IM GIPPSLANDY
Wouldn't be here without power stations.
Business would close.

SME drilling business, Morwell
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2.1 INTRODUCTION

OVERVIEW

In Decembar 2015, the Committes for Gippsland Boand conshdered and approved the initiation of
an in-haolse projedt that aimed o

= Arficulate what carbon transition means for the Latrobe Valley,

¢ Clarify and separate the discussion on coal, coal for elecincty use and coal far fuel,
fartiksar and other denvatives;

= Acknowiedge thal the use of coal for efectricity generation s expecled to continue for at
least the next few decades, so any substantial changes lo (he maprity of basa-load
generation in the National Elecinicity Market will nol be mmediate;

« Understand the value of the enargy industry 1o the Gippsland region and the Victorian
GCONOMY

= Small businesses and conlraciors engaged with Latrobe Valley aleciricity
generalors,

* Local jobs = direct and indirect;

= Quantum of industry base generated through Ausiraliian Paper's Maryvale
paper mill and power slations provida work for outage confractors, and damand

for skills and Interaction wilh higher education praviders,
» Compelitive advantage for the region; and
» Generation of invesiment opportunities,

= Define the aconamic impact of the jobs that woukd need 1o be repiaced i the avernt of
power station and ming closure, The energy industry work force i3 mose highty paid than
afermative industries thal may absorh the workforce if thers were 1o be transition and that
thal lower average wage would result in a lower contribution back to the local economy,

= Compare opportunities in energy projects and the fulure job prospects in these emearging
coal conversion indusines,

= What curmently ensis because of the energy indusiry? Whal is al sk of being lost in
fransition and

= Engage with small food sutlels and smilar businesses thal cater to local power station
workforce, from car dealerships io cales such as ihe Shaky Spear In Traralgon sziling lake
away breakfast to power stationimine workers/trade speople through 1o sponsared football
clubs,
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2.1 INTRODUCTION

STAKEHOLDER ENGAGEMENT

Engaging with a represantative snapshot of local businesses in the Latrobe Valley has been an
impartant componemnt of this project. There were two parts to this interaction - the first comprising
a survey of over 200 businesses in the Latrobe Vailey (according to an area previously defined
through previous Federal Government inflisted Latrobe Valley Transition processes = thi local
govarnment aress of Lalrobe Clly, Welinglon Shire and Baw Baw Shire), The second componend
was a series of interaclive surveys conducted over the phone with a smaller snapshot (20) of SME
busznesses from the same calchment.

It is impartant o acknowledge and bulld on the previous work and relevant projects undertaken by
Latrobe City Council and State and Federal Govemment organisations in this report,

The project engaged with local government bayond Latrobe City Council - Baw Baw, Wallington
and South Gippsiand Shire Councils were also engaged as they are LGAs that have residenis
commuting to the Latrobe Valley lor work in carbon related industries, Those LGAS provided
slatislics on the number of residents that travel to work In the Latrobe Valley energy sactor or
related business every day while living In towns fikke Drouin, Leongatha and Sale, again
demonsirating the region-wide Enkages.

REPORT STAGES

Stage One: This slage focused on estabishing the curmenl scenaro, Thrs mcluded:
» Stated infentions of energy generators in the Latrobe Valiey,
= identification of opportunilies for coal denvatives away from electricity genaration;
* Quanturm of workforce and contractors, and
= Survey of SME businesses in Latrobe City, Baw Baw Shire, and WeRington Shire,

Stage Two: Survey resulls and economic data:
= Collabe results frarm SME business survey and Infarviews;
» include economic and employment modelling from GHD,
= Inclisde number of residents from South Gippsland Shire, Wellington Shire and Baw
Baw Shire who travel to work in the Lafrobe Valley every day; and
= Input fram higher education providers abowt demand for skills, research and training in
region.

Stage Three: Opporiunities and future directons:
= Include job loss scenarios from phased closure,
« Note impact on National Electricity Market;
= Explore commercial opporiunities for coal denvalives from the Latrobe Valley,
= ldantity skills, ressarch and Righer education needs for the region; and

* Prepare package of recommendalions, including the proposed Reglonal Adjustment
Package
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2.2 RESEARCH AIMS

The overarching aim of the project is to have a greater understanding of the economic impact of
eleciricity generators on SME businesses in the Latrobe Valley,

To date, thare has been minimal ressarch undariaken reganding the economic impact of aleciricdy
generators on the Lalrobe Valley, Il is anticipated that this sfudy will extend and broadsan
knowledge in this area and inform its recommendations

The abildy of Lalrobe Valley SME businesses to adapl to-a range of changing marke! conditions
will depend largely on how they are able to position themsealves, This research project seeks fo
provide further insight into how the SME business secior can best posion themselves fora
prosperows fulune in a changing Latrobe Valey. It also anatyse' data that will inform the Committes
for Gippsland's recommendations to Stale and Federal Governmaents on how best 1o respond and
suppor the Latrobe Valley through this period of change
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2.3 RESEARCH PLAN

The proposed research project would take the form of the following:

2.3.1 GENERAL METHODOLOGY

This research project is focussad on identifying the rellance of the SME business sector on
eleciricity generators in order to provide a concise overview of potential risks, opportunities and
indicators for the Latroba Vallay.

Research has been dwectly oblained through a survey and phona interviews, as well as through
individual areas of expertise provided through the reference commities's membership.

SME businesses have been extensively canvassed on their inanceal interaction with electncily
gencrators, as well as their views and perceplicns on the industry in Gippsland and what they
believe to be 1he best way through fransifion. Federation University Ausiralia Gippsland provided
assistance with the formatting and preparation of the survay.
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2.4 BACKGROUND

The Committee for Gippsiand wishas 1o acknowledge and express its sincere gratitude far the
significant time and expertise provided by the project's Reference Commiltee.

REFEREMCE COMMITTEE MEMBERS ARE:

AREA OF
EXPERTISE

(Chalr) Business and Industry

NAME

Jan MeNaught

POSITION E
QRGANISATION

Deputy Chair, Commitiea tor
51|

ppsiand
Regienal Manager Gippsland, GHD

Cammumigy

Jahn Guy

Chair, Advance Manwell

Local Governmont

Gary Van Driel

CEQ; Latrabe City Cowngil

Reglonal Development

Richard Elkington

Chxir, Reqional Chrvelapament
Auistralia = Gippsland

Barsimessf Energy

Lue Dietvorst

Head of Generation, ENGIE
Austrafia

Agniculture

Brian Davey

Board Member, Agribosiness
Gippaland

Uritsn

Wal Prakopiv

PFresident, Gippsland Trades and
Labour Cowncil

Gowernmant
{Cbserver stutus)

Jane Burton

Cwroctar, Coal Hesourced Victors

Bogine s

HMark Answaerth

Managing Director, Midstate
CreditCoflect
Chair, VECCI Gippsland

Buinessl Coyl deriratives

Commercial Manager, Latrobe
Fertilsers

Small Busingss

Brandan Kingwill

Chemey, BE's Takeawsay, Trafalgdr
Vice Presadent, Trafalgar Chambor
of Commerce

Busnessd Manyfacturing

Ross Bertoli

General Manager, Hydio Australia

Viscationa] Tr:llrlhg

Adam Wookey

Hutinegs Partnerchips, Federaton
Training

Cammumniy

Sue Abbott

Secretary, Committes for Mo

Barsingsaf Engogy

David Spraa

Government and Extarnal Affairs
Banager, AGL

Baminous/S Encrgy

Jenny Cdgers

Social Enderpiisce Leador, Energy
Austrabia

Higher Educations Rescarch
(Ohserver]

Or Vaughan Reimars

Federation University Gippsiand
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3. PURPOSE

The purpose of this report is (o present a faci-based body of evidence (o the Viclonan and
Commonwealth Governments about the current value and fulure direction of the Lalrobe Valley's
energy seclor and coal resourca, based on the projects fndings and recommendations.

The Commities for Gippsiand hopes ihal this will result in positively infuencing fdwe govemment
policy outcomes towards Gippsland and the Latrobe Valley.

The Commilies for Gippsland is of the strong view that, should a Latrobe Valley genarator
business commence planning fo infigte 3 power statioh closure, this should accur through a
staged closure. VWhile a staged closure over @ peniod of years will still impaci the Latrobe Valley
and broader Gippsland economy and communiy, the resulting impact will be better able 1o be
absorbed by the reglon

There are nearly 3.000 direct jobs tied to the four Latrobe Valley power stations, and more than
1,000 contractors. There is a quantum of industry base provided by the power stations, as well as
the Maryvale paper mill, owned by Australian Paper, which manufactures a number of paper
produscts, including the only copy paper brand manufactured in Australia, Reflex. Many of the
contraciors who provide outage work for the power stations alternate with work at the paper mill.
Rehant on bolh induslne area large number of small lo medium businesses in the Latrobe Valley,
and broader Glppsland, These include recrultment businesses, pump manufaciurers, engineers
and a vanely of other businesses and contractors from a broad range of sectors.

Several examples of this are;

CASE STUDY ONE:

Sage Technology In Marwed is an exampla of the investmant appeal of the Latrobe Vallay: With
ifs cusiomer base mainly infersiate and intemahional, Sage Technology (which employs 20 people
in the Latrobe Valley) could chose fo operale anywhere in Ausiralia, but is based in the Latrobe
Valley because of ihe highly shuffed worlforee i iz able fo access in the local area. Sage has 6lso
been-a proachve pariicipant in helping fo furfhver develop thel siill base through iis engagement
with local university mentoring and de velopment.
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3. PURPOSE

CASE STUDY TWO:

RTL, now doing work an the Princes Highway duplicalion batween Traraigon and Sale,

oviginally came to the region fo provide work anly as part of their contract with Yafloum mine,
GHD and SMEC. RTL is a pnme example of 8 business tha! was drawn o the ragion because of
work with Latrobe Valey power stations but then broadened out, employing more peaple.

There are several ofher businesses like RTL, which work in specialist wealding, maters! lesting,
efecirical wark and more.

CASE STUDY THREE:

BK's Takeaway in Trafalgaris & local food outlet with & farge number of its custorners travelling
through to the Latrobe Valey mines. There are aiso a large number of local trades, transport and
industry workers commuting between the Latrobe Valley and Warragul, sfopping on the way in
Trafalgar. Brendan Kingwill of BK's says up fo 75 per cent of his customner base is from the trades
sector.

On average, BK's customers spend around 58,30 sach, muldplied by around 800 customers g day.
The financal contribulion by power slafion workers and local tradfes fo food oulels like BH s is
significant. The financisl contrbution of these cusfomers aquates fo around £3.800 & gay fo BKs.

Tradies will fypically drop into food oullats ike BK's on @ reguwlar basis and purchase their
breakfast, lunch or & snack, They aré supporming local emplayment and businessas. In fum, thess
businesses employ & high number of young peapls, and offen provide amployess with their first
opponfunity fe enter the workfonce.

Trade al BKs is spread nghl across the day, but a vgh point is when frades and power stafion
workers amve early in the merming for a bacon and egy roll, and coffies and in the affernoon
purchasing food ke pofsfo cakes and & coffes or soff drnk
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4. ECONOMIC VALUE OF LATROBE
VALLEY POWER STATIONS
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4.1 INDUSTRY PROFILE

BACKGROUND ON THE NEED FOR NEW TECHNOLOGY

By the middie of this century, all four power stations in the Latroba Vallay will close

Al present there are no plans fo replace curment generation in the Latrobe Valley with a new plant
when the existing power stations reach the end of their life, either through the cessation of their
operating hicense, or a commencial decision that brings forward that date.

Gurrently, the last unit at Loy Yang B is scheduled lo shut in 2049, In the interim, there wall be the
progress closune of other power stalions up 1o this time, and the loss of a critical mass of experiise
In the Latrobe Valley because of it. Even though it is 2 small plant, the closure of the Energy Brix
site provides a salient example, and has already seen adverse eCoNomic consequences since is
closure,

It iz likely that one of the oldest hwo plants will commence a phased closure in the near future,
What is nol known is whether such a closure will be the tipping point for the Fretrievable loss of
engmeering and operating experise that has characterised the Latrobe Valley for nearly 100
years,

Closure of @ power station will likely Irigger closure of the Morwell mine, and, subseguently, a need
for large-scale mine rehabilitation. This leads fo pofentiaily stranding assets, and fulure ulilisation
of the coal resource will be difficull, of which should be avaiged,

During this period, the uplake of renevwable energy into the alectricity mix will likely increasa.
Per capia, Ausirali bas one of the highest numbers of roofiop solar paneis and the infroduction of
storage batterses will presant graater opportunities for its use.

As a base kbad energy level solution, this technology = shil some way off - both practically and
acanomically.

The need to transibon from radisonal ekectricity generation technology o new technology s
critical, and this is likely o be mix of renewables and a far more efficient and low emission use of
coal. A range of new technokgies exist - one being the Direct Injection Coal Engine (THCE). While
DICE is not the only one, It is a technology that has the capacily to inlegrate with renewakbile
energy and have a significantly greal impact on decarbonisation.

There is an oppofunity for govemnment, indusiry and community to work together and progress the

development of technologies that will ensure that Viclora is nol faced with Ihe prospect of having
one of its largest natural resource becoming a stranded assel,
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4.1 INDUSTRY PROFILE

Further developing these technologies in a timely manner wil alse make use of significant existing
infrastructure that Is in place, the social Ncanse to operate power generation in the reglon, and the
expertise and skill base that is required.

This opporiunity has a finde window of only wp to arownd 10 years, while the expertiss s il in the
Latrobe Valley, and thene s Hme for technologies (o mature and scale in preparation for g
fransiion. Melther the Latrobe Valley, nor Victorsa, can aford for his transition (o occur afler the

skill base i1s lost,

CASE STUDY - AGL LOY YANG POWER STATION:

AGL Loy Yang A has a capacity of 2210 MW. Its first unit was commissionad in 1084, with its
fourth unit in 1982, Although, it has 2 mining license to operate until 2050, Loy Yang's cparator,
AGL, recently stated that the Loy Yang Power Station would not operate beyond 2048 AGL has
bean explofing opportunities for renewable enargy projects and technology in the Latrobe Valley.
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4.1 INDUSTRY PROFILE

The Committes for Gippsiand asked GHD 1o provide the foliowing analysis of electricity generalors
in Gippsland and the impact of any changes In underlying investment in the reglon, especally on
employment, and the distribution of the impact across key indusines. GHD provided in-depth detail
based on the following data:

« NIEIR Research Paper ‘The Latrobe VaBey LGA. Ecenomic development indicator
putcome and proximate drivers of growth — 2000 to 2014;

= REMPLAN Economic Modelling and Planning System;

* WiSeR Economic Impact Analysis Tool - Adetaide Univarsity - model data basad on 2011
ABS data - forecast analysis has assumed that industry mix in 2015 is similar to the 2011

assumption appied in the WI5eR model; and
* Infernal GHD economic impact analysis on Victorian projects.

In addition fa the above documents, the Commiiee lor Gippsland also acknowledges the following
documents in preparation of this report;

« State of the Valley Report, Depariment of Education and Early Childhood Development,
March 2012,

= Latrobe Valley Indusiry and Employment Roadmap, 20012
+ Latrobe City Council Economic Development Strategy, 2016,

= Economic Impartance of Latrobe Coal and the Electricity Industry, Latrobe Cily, by
REMPLAN, June 2014; and

= Transdtion Hawarma Report, llawama RDA Commities, by Deboitte Access Economics,
December 2013

Analysis in this report has taken into account the six local government areas of Gippsland, which
are listed below and as per Table 1:

» Latrabe City;

« Baw Baw;

« East Gippsiand;
« South Gippsiand;
= Wellington: and

« Bass Coast
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4.1 INDUSTRY PROFILE

Baw Baw Shire, Wellinglon Shire and South Gippsland Shire provided figures on the number of
residents who are recorded as travelling to the local government area of Latrobe City for work.
The figures are instructive, and demaonstrale that the Latrobe Valley energy sector is not only a
major employer for the Latrobe Valiey, but sustains broader Gippsiand as well,

The Committee for Gippsland is grateful to the chief executive officers and economic development
teams of Gippsland local government organisations for their assistance in preparing this
information,

Vielington Shire: Walingten Shire's draft Economic Developmant Strategy stales that at the last
Census (2011) 74 per cent of Wellinglon's working residents were employed in Wellinglon Shire.
The Gippsland average was 73 per cent, Approximalely 1,000 residents travelled bo Latrobe Cify
for work, which is aboud 7 per cent of the Wellinglon Shire workforce.

BAW BAW SHIRE:

Table; Employment location of residents, Baw Baw Shire
2011
STATUS MUMBER X
Live and wark in the ares 11.835% 508X
Live in the area, but work outside 5419 27.4 %
Wark location unknown 2.543 128 %

Total emploved residents 19,797 100.00 %

[Seer; deiriies Buoesy of Satatel, Comson of Popufation ind Fleuing, 20101, HYPERLME Sepoipenie i o0m b i st aamin” byl
ol b O ol D e e |

Table: Employment location of Baw Baw residents within Latrobe Ci

LULlL
STATISTICAL LOCAL AREA NUMBER

Latrobe - Mareell BO2 4.1%
Latrobe — Moe 784 4.0%
Latrobe = Traralgon 535 T %

Total 2121 10.8 K
Ecubon du-iidess Pt of Saledes oo of Pesasstes and Fowreeyy 381 RS E P dpvoled @ oom sole e beedcicenh e b

EraleE b O B el e I |

in 2011, 27 per cent of Baw Baw residents worked outside of ihe Baw Baw LGA. Of this, 10.8 per
gent (n=2 121) travel b Latrobe City for wark.
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4.1 INDUSTRY PROFILE

SOUTH GIPPSLAND SHIRE:

Rl lecations of workers by SLA. 2011

L LT

Ll PRCREY
L e e
W) T2 i
I T T
W
+ e LI
A L | e

sk

NMUMBER PERCENTAGE
South Gippsland (S) - Central 43.3
South Gippsland [5) - West 21.9
South Gippsland (5) = East 19.6
Bass Coast {5) Bal 5.7
Baw Baw (5} - Pt B West 1.3
Latrobe {C) - Morwell 105 1.0
Wellington {5} - Alberton () 0.7
Bass Coast (5} = Phillip Is. 449 0.5
Latrobe {C) Bal 40 0.4
Latrobe (C} - Mos 40 0.4
Baw Baw (5} - Pt B East 38 04
Latrobe (C) - Traralgon 32 0.3
Cardinia (5] - South 32 0.3
Cardinia {5) = Pakenham 31 0.3
Baw Baw {5) - PL A 17 0.2
Casoy (C) = South 11 0.1

(et b Aoy i (lewm of Sty Ceirpd of Popoieton g reseig 3001 Corprled o] proisind n e of by & | B Erwidlce sipsts |

hitpfwwni id com au

id=—
32
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4.1 INDUSTRY PROFILE

The amployment mullipliers have been calculated far the Gippsland region based on the
mullipliers for each LGA and then applled on an average basis for any change in economic activity
on {hat basis. This approach could over/understate the employmeant if the economic activity under
consideration was unique to one LGA

One of the proposad coal upgrading projects has indicated a $540 mililon Capex over 3 yaars.
This has been modelied for the first year spend to understand the likely impacts of this on the
region, a5 wall as total spend. It has also been advised the Opax would be approzimately 3105
milion per year = the modeling shows the per year impact of this spend.

TABLE 3: EMPLOYMENT IMPACT BY LGA - $300M CAPEX PROJECT
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There are a number of important conclusions to nate from this material. They are:

= The amplayment forecasl has bean calculated for the firsl year of a three year Capeax
program for each LGA (3300 million + 3200 milson + 5140 million), Multipliers remain the
same across the three years within each LGA

= The capdal investment assumption is based on a construction program over a three-yoar
period,

= Employment multiplers have been calculated for the region (average)

= Construction mullipbar is forecasted al 2.47. That is lor every direct job created in
constrsction a further 2.47 jobs are created across the regional economy at the ratio thal is
indicated in the last column. REMPLAN caicuiated a multiplier of 3.0 for economic impact
analysis work that they compieted for Latrobe Council in 2015

= Analysis has only taken nlo account the regional impacl. For construclion CAPEX the
“leakege’ o othar pants of Victona would be greater than would apply to regional OPEX
expendifure
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4.1 INDUSTRY PROFILE

TABLE 4: GIFPSLAND REGION EMPLOYMENT IMPACT = 5640M TOTAL
CAPEX PROJECT

Agriculture, Forestry and Fishing

Mining

Manufacturing

Electricity, Gas, Water and Was(e Sanices
Construction

Whalesale Trade

Retall Trade

Accommodation and Food Services
Transport, Postal and Warehousing
Informaticn Meala and Telecommaunications
Financlal and Insurance Serdioes

Rentai, Hirfing and Real Estate Services
Frofessionsl, Sclentlfic and Techndcal Services
Administrative and Support Ssmvices

Fubllc Adminlstration and Saferty

Education and Training

Health Care and Social Assiitance

Arts and Recreation Services

Dther Services

S
5
145
17
850
a0l
113
=3
=
8
EF
15
62
0
10
£ |
a
8
8

Fim
@

Agenda Ordinary Council Meeting 19 July 2016




4.1 INDUSTRY PROFILE

TABLE 5: ANNUAL EMPLOYMENT IMPACT - $105M OPEX
(ELECTRICITY SECTOR)

Bverage Armual
Gippstand increase dueto  Percentage

Employment $105m OPEX Impact
Agriculture, Forestry and Fishing 7818 Q.07
Mining 1,081 0.54%
Manufacturing 7E3 0.45%
Eleciricity, Gas, Water and Waste Services 2,562 10.40%
Construction 8,136 0.46%
Whailesale Trade 2575 0.29%
Retail Trade 10,902 0.42%
Aocommodation and Food Services 5,658 0.36%
Transport, Postal and Warehousing 4,957 0.47%
Infermation Media and Telecommunications 688 0.61%
Financial and Insurance Services 1.542 L13%
Rental, Hirlng and Real Estate Sarvices 1082 0.51%
Professional, Scientific and Technical Services 3,30 0.55%
Adminlstrative and Support Services 1,859 0.44%
Public Administration and Safety 5= 0.0%
Education and Training 8035 0.20%
Health Care and Social Assistance 11,926 0. 16%
Arts and Recreation Services 1163 0.25%
Other Sarvices EI-EII {I'.SEE

59,386 0.65%

;EIEWEEHHEmﬁniE&E#ﬁHEw

It shauld be noted that
* The analysis has assumed that the 5105 millien Opex 5 in the Latrobe LGA, and
« The empicyment impact is ongoing
It I8 understood the annual spend by one of the existing mine/power station complexes s in the

order of 3143 million per year.
This has been modefled to understand the Ekely impact if this was withdrawn from the mix

Agenda Ordinary Council Meeting 19 July 2016




4.2 IMPACT ON SMALL TO MEDIUM SIZED ENTERPRISES

TABLE 6: EMPLOYMENT IMPACT - $148M OPEX REDUCTION

Agriculture, Forastry and Fishing

Mining

Manufacturng

Electricity, Gas, Water and Waste Services
Construction

Whaolesale Trade

Retall Trade

Aocommiodation and Food Services
Transport, Postal and Warehousing
Information Media and Telecommunications
Financial and Insurance Senvioes

Rental, Hiring and Real Estate Services
Professions!, Scientific and Technical Services
Administrative and Support Sarvices

Public Administration and Safeby

Education and Tralning

Health Care and Social Assistance

Arts and Recreation Services

Other Serwices

B vESwo R EBHER

It should be noked that
* OPEX reduction occurs in Lalrobe Caty LGAS and

« Given that the reduction & in OPEX, the decrease would be expectad to b a long-term
reduction in employment
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4.2 IMPACT ON SMALLTO MEDIUM SIZED ENTERPRISES

The Australian Bureau of Statistics (ABS) defines SME businesses as those businesses that
employ less than 200 employees. Business size statistics are available in database 81650
(Counts of Australian Businesses), This database identifies 2.1 million businesses in Australia
(defined as holders of an Ausiralian Business Number) of which 1.2 milkan are inaciive.,

Business unit data is collected by regionflocation, with 2,172 region/locations across Australia, and
28 regionflocations making up the Gippsland Region,

Data for each regionfocation ks gathered at the industry sector bevel, the same 19 sectors used for
employment data collection. (Refer Table 1)

TABLE 7: INDUSTRY SECTORS/BUSINESS SIZE - GIPPSLAND REGION
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4,2 IMPACT ON SMALLTO MEDIUM SIZED ENTERPRISES

it should be noted that

1. For each regionfdocation the breakdown of employmant by business size iz as follows
(using Yamam a5 an example):

Register business - no employees

Register business - with 1-4 empioyees

Register business - with 5-18 employees

Regisler business - with 20-193 emplovees

Register business - with plus 200 smployees

Fercentage of employees employed in “small’ business 51 1 per cent
*Small” in this case ks defined as less than 20 employees,

2 Average numier of full ime equivalent - assumplion is made as to the number an average that
is empioyed in the business, as opposed to the category range.

3. Forecasted 1o FTE scross each the business size groups.

4. Forecasied fofal — BB 798 aligned 1o the Gippsland reglonal employment of 89,000
{refer Tabée 2)
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4.2 IMPACT ON SMALL TO MEDIUM SIZED ENTERPRISES

With any downium i the regional economy due 1o significant plant closure, the largpest impact will
be felt by those who are currently employed in the business that i closed. But it /5 also likely that
the impact will be further felt by smailer operations, as any loss of business could have a
significant impact on the long-leam financial viability of the business.

Those industry sectors with a high ‘small employer’ perceniage (+54 per canf) are likely to be
impacted more by changes in the imvestment and cperational aclivity, in both directons,

TABLE 8: BUSINESS SIZE BY INDUSTRY SECTOR (GIPPSLAND)
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5. CLOSURE SCENARIO IMPACTS
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5. CLOSURE SCENARIO IMPACTS

Currently, Yallourn ks due for closure in 2032, Hazelwood in 2033 and Loy Yang A in 2048 althousgh
the Committee for Gippsland is of the view that one power stalion will close earlier than these
dates.

Based on analysis underfaken and information provided by industry, e foBowing closure
scenarios have been developed. |1 is noled that this has not been endorsed by Latrobe Valey
power stalions, and is 8 scenario being used for modsaling purposas only.

* Closiee across:

» Power station 1 = SO0 employees; 250 from mining and 250 from the power statson,
with an additional 250 from external mainlenance contraclors,

» Power station 2 = 400 employees: 200 from mining and 200 from the power statkon,
with an additional 250 from extemal maintenance contraciors.

* A closure sequence was established for each site,

* It was assumed thal the staged closure will be followed by a 2-3 year
decommissianing phase.
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5.1 ECONOMIC IMPACT OF CLOSURE

Clorsure of the operations will have a three-Fold economic impact on the Gippsiand regon:

« Diract employment - the number of employees made redundant from the operations that
are closing;

+ Industrial impact - the closed operation will reduce its demand for inpat of matedial and
services, leading to & reduction in the fimes thal curmently supply the operations; and

+ Consumption impact = the lcss of both dinect and indirect employment will fiow through
the economy io impact on the supply of goods and servicee on & broader scale,

For example, the operation may nat be significant users of education and iraining, bul the
loss of employment and population will have a broader impacd on employment in that area
due fo the muliplier affect).

The reduced drect employment data was analysed through REMPLAN Economic modeting b
calculate the fiow on impacts. To assess the il impact, the total redundancy forecasts were
enlered as if they cccurred in a single year, leading to:

Diect Efflect Multipher 1.00
Ingustiia] Muliplier 0732

Consumption MuBtipler 0533

The total impact across the Gippsiand region resulting from the 1,400 jobs ost due fo the
forecasted closure is 2 further loss of 1,771 jobs (Le. over 3,000 jobs lost in economy),

It showld he noted that the assumplion in the medeliing is that the econamic frameweri of
Gippsland remains the same across fhe 20 year analysis period. As these redundancies occur
progressively over a 20 year period, the mullipliars may change gightly on annual basis compared
1o those ihat are impled in the 20 year analysis.

It shauld be roted that population impact s been based on househokd size of 226
(a5 per AES data) and that there is3 11 relationship between employment aumber and
households. The total population decline forecasted for Gippsland on this basis at 7,157 would be
at the upper imit of the population deciine forecast
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5.2 IMPACT ON OUTPUT

As a resull of the loss of 1,400 drect jobs, oulput s forecasted to decrease by §156 million and it
is estimated that the demand for inlermediate goods and services would fall by 3403 million.
This represents a Type 1 Oulput multiplier of 1,348, These ndusinal effects include muftiple
roundgs of fliow-on effects, as servicing seciors decrease their own ouiput and demand for local
goods and sérvices in response o the direct change fo the economy.

The decreases in direct and indirect output would typically correspond to the loss of jobs in the
economy, Cormesponding to this change in employment would be a decreasa in the total wages
and salanes paid 1o employees. A proportion of these wages and salaries are typécally spent on
consumpbion and a proportion of this expenditure s captured in the bcal economy.

The consumption efects under this scenaro ane estimated at $183 million.

Total output, including all direct, industrial and consumption effects is estimated o decreasa by up
1o $1,742 million. This represants a Type 2 Output multiplier of 1.507.
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5.3 IMPACT ON WAGES AND SALARIES

From a direct decrease in output of $156 million, it is esfimated that direct wages and salaries
would decrease by $138 milkon, From this direct contraction in the economy, flow-on

industrial effects in terms of local purchases of goods and services are anficipated, and it is
estimated that these indirect impacts woukd result in the loss of a further 1,025 jobs and a further
decrease in wages and salaries of 581 million. Thes represants a Type 1 Wages and Salaries
multiphar of 1 SBY,

The decrease In direct and indirect oulput, and the corresponding loss of jobs in the economy

Is axpecied to resull In a decrease In the wages and salaries paid 1o employees. A proportion of
these wapges and salaries is typically spent on consumption and a propartion of this expendiure is
captured in the local ecenomy, The censumption effects under this scenana are expecied fo
further reduce employment in seclors such as retail therefore further decreasing wages and
salaries by 342 millon.

Total wages and salaries, including all deect, industinial and consumption effects is estimated 1o
decrease by up to $260 million. This represents a Type 2 \Wages and Salaries multipler of 1288,
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5.3 IMPACT ON WAGES AND SALARIES

TABLE &: EMPLOYMENT IMPACT BY INDUSTRY SECTOR
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5.3 IMPACT ON WAGES AND SALARIES

TABLE 1 IMPACT SUMMARY

Datpat [(Smi) 511504 b (LR -S 130
Emgleymint (jebs) LAl <L0¥5.0 Tabd
Wages & Salaries [Gm) L1374 ~5E1.0 4L
Walue ddded [Sm) & ] -S1E8 8 <5105.6

The analsis providad by GHD on e aconomic yalue of poser stanons in tha Larobs. Vailey
o the SME business soctar is further substantated by Mgures provided to the Commntae for
Gippaland froen local poyer station aperalors

T powver stations, operated by diferent parent companias, providad the Commites for
Gippsiand with & (sl of organisetions Irom 2015 thal the power slations contraded or provded
ver $50,000 per year (0 in work or phitanttirepy. Each hst extended to over 50 organisations, and
included & recrugment buginess in Gippstand, & small business in Gipgslesnd e provided welding
services, andther small bisiness in Gippsfand tha sold pumps, through tothe Sippstand Power
Foottal Club
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6. ECONOMIC RELATIONSHIP
WITH SME SECTOR
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6. ECONOMIC RELATIONSHIP WITH SME SECTOR

To help understand the expenditure contribution from the energy sectar, a power slation

worker agreed to compile a spend diary for this project. The below table demonstrates the vabue
that power stalion employee wages contribute nol only 1o the local Gippsland economy, but 1o
broader Victoria,

EXPENDITURE DIARY

11/02/2016

Cranbourme Hyundai

New Car Hyundai i30

= =

$25,000

11/02/2016

Kelly's Pub Cranbourne

Lunch

$86.00

11/0272016

Yinnar General Store

Newspapers

$1.50

12/0272016

Coles Supermarket Morwel|

Grocenss

$116.33

12/02r2016

Harris Scarfa Tmrﬂnn

Manchester and toaster

$311.69

12/02r2016

Kmart Traralgan

Cushicns, kettle,
earphanes, bear,
chocolates, wrapping paper

$122.99

13/02/2016

Coles Supermarkel Morwell

Grocefies

$£140.06

LA02Ar2016

Bunnings Waurn Ponds
Feelong

ey cutting

%1080

140272016

Bey Marks Beds Waurn
Ponds G!EID!‘IE

Bed

$915.00

14/02/2016

Amart Sports Waurn Ponds
Geelong

Cricket gloves

#50.00

14/0272016

Grilled Waurn Ponds
Geelong

Lunch

$62.00

14/02/2016

Kmart Waurn Ponds
Gnelnng

Lamps x 2, floor mat,
towels, clack radio

$118.00

14/02/2016

JB Hi Fi Waurn Ponds

Game Cards

$45.00

14/02/2016

Coles Waurn Ponds

arocerits

$11.62

15/02/2016

Traralgon Guardian
Pharmacy

Make up

$36.00

15/02/2016

Cheap 2z Chips Traralgon

Air freshener

$14.50

15/02/2016

Webster's Butcher Yinnar

Chicken schnitzals

$16.00

16/022016

Woaolwarths Traralgon

Groceres

$67.00

17/02r2016

Lales Morwell

Groceries

$32.91

17/02r2016

Mirboo North 1GA

Grofereas

$13.01

18/02/2016

Webster's Butcher Yinnar

Chicken schnitzels

$27.25

1B/02/ 2016

Waeaalworths Manwell

Diasal

$54.21

1940212016

Pumpkin Patch Mid Valley
Marwell

Boys clothing

$106.97
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6. ECONOMIC RELATIONSHIP WITH SME SECTOR

194022016 | Caoles Morwel Groceries 56152

19/02/2016

Card Alley Mid Valley
Morvwell

Cards and wrapping paper

$9.49

190212016

Yinnar Goneral Store

Nawspapars

$1.50

19/022016

Pirza HQ Churchill

Pirza

$26.00

20/02/2016

Bunnings Morwell

Power boards, light globes,
house numbers

$122.48

HNO2F2016

Cales Morwell

Groceries

$153.79

2000212016

Yinnar Tigers / Morwell
Raiders Cricket Club

2015/16 Cricket Subs

$350.00

21/02r2016

Catch of the Day

New mobile phone
(enling purchase)

$550.00

£A0212016

Discount Electrical Direct to
the Public

Mew Washing Machine

$650.00

22/0212016

MeDonalds Waurn Ponds

Teastie and Coffes

$6.10

2210272016

Webster's Butchers Yinnar

Saus;gti

$12.00

23/02/2016

Cales Marwell

Groteries

$83.51

24/02/2016

Ritchies 1GA Churchill

Groceries

$26.03

240272016

AGL Loy Yang Canteen

Lunch

$8.00

240212016

Woolwarths Traralgen

Grocertes

$32.29

240272016

Woolwarths Traralgon

Groceres

$32.39

25/02/2016

Valley Headway
Internatianal Mareell

Cut and Colour

$115.50

27/0272016

Caoles Marawell

Groceries

£196.47

250272016

Creakin Uni

Car Parking

$232.40

270212016

Craakin Link

School books

44000

27022016

Caoles Morwel

Grocernes

$196.47

29/02/2016

ALDI Stores

Groceries

$33.20

29/02/201 6

Caoles Marwall

Groceries

$36.20

01/03/2016

Gippsland Physio

Massage

55700

02/03/2016

Mirboo Morth 1GA

Groceres

$59.70

02/03/2016

BWS

Wine

$30.00

02M3/2016

Woolworths, Mid Valley

Grocerieg

$115.71

03/03/2016

Ritchies 1GA Churchill

Groceries

$15.44

04/03/2016

Dan Murphy's Traralgon

Bepr

$44 00

040312016

Cales Marwall

Grocaties

$35.19

040372016

Maring Deli, Morwell

Ham and Cheese

$11.10

04/03/2016

Woalworths Monwell

Petrol

$52.25

05/03/2016

Aldi Marwall

Gardening

$136.55
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6. ECONOMIC RELATIONSHIP WITH SME SECTOR

05/03/2016

VEMUE
Coles Morwell

Grocents

$266.39

06/03/2016

Woolworths Churchill

Groceres

$35.32

OFG3R20L6

Wooklworths Traralgon

Groceries

$42.58

DB/03/2016

Woolworths Traralgon

Groceries

#1827

09/03/2016

Mirbsoa Narth 1GA

Gracerims

$40.90

10/03/2016

Woolwarths Tra ralg:m

Groceimis

$43.04

11032016

Moma Traralgon

Meal

£85.00

1170372016

Green Dlive Traralgon

Meal

$27.00

12/03/2016

Chemist Warehouse

Drugs, aftershave

$36.49

12M3/2016

Colex Marwesll

Groceres

$198.63

15/03/2016

Chemist Warehouse

Waxsol

£12.00

15/0372016

Wookworths, Churchill

Groteries

£3361

16/03/2016

Woolwarths Traralgon

Groceries

$62.01

17/03/2016

Spartsco Monsell

Mouoth guards

£60.00

17032016

Gippsland Physw

Massage

$¥59.00

17103/2016

Coles Mid Valley

Groceries

$80.09

18032016

Sportsco Maornwell

Foatball boots, socks and
shorts

$292.00

18032016

Factorie Mid Valley

Clothes

$174.80

190372016

Cales Marwell

Groceries

§295.24

19/03/2016

Mirboo North BP

Diesel

$52.07

Onea the purchase of & new car (not 8 manthly expense) is taken oud, the total monthly spand of
ihes power slakion worker adds up to 52,599 83, akhough a number of these expenses would not
be averages monthly spend items. This figure i3 significant, because i represants not just a
potential loss of expenditure in Gippsland (in the event of job losses), but Victosa as well, which
can be demonsirated by the gecgraphic diversity of the expendibwe. VWhile a multiplier on this
figure may not be able o account for vanations and averaging. the econamic modeling
undariaken by GHD does achkeve this and the expenditure benefi for breader Vicloria s eviden
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7. SURVEY OF BUSINESSES
IN GIPPSLAND
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7. SURVEY OF BUSINESSES IN GIPPSLAND

As part of this project, an online survey was circulated to SME businesses located throughout
Latrobe City, Baw Baw Shire and Wellington Shire Councils.

Consultation with the SME business sector included engagement both through the survey and an
over-the-phone interview.

The survey sought information on the relationship between the SME business sector and the

Latrobe Valley power stations, while seeking to gain a further understanding on what SME
business considered to be essential to their success, as well as their perceived threats.
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7.1 SURVEY FEEDBACK

Responses to the survey were consistently supportive and encouraging of the project, and
demonstrated concern about an uncertain industry future in the Latrobe Valley.

7.1.1 OPTIMISM ABOUT THE FUTURE FOR OF THE
LATROBE VALLEY

On average, survey respondents were neutral as to whether they strongly agreed or disagreed
with the statement: "As things currently stand, | am very optimistic about the future of my
business/organisation”.

7.1.2 BENEFIT OF POWER STATIONS IN THE
LATROBE VALLEY

The majority of respondents surveyed within Latrobe City said that the presence of power stations
in the Lafrobe Valley were of economic benefit to the region. When respondents were
geographically further away from the power stations, they tended to say that the presence of
power stations in the Latrobe Valley were less likely to offer benefits to SME businesses.

Examples of the benefits put forward by respondents included the steady stream of work, local
expenditure, local hifng and employment and, with the employment, a larger customer base for

other businesses.

Some respondents noted that even though they did not directly service the power stations, there
was a clear flow on benefit fo their customers and dients from the power stations.

The power stations were also identified as providing stability for the region’'s economy and
employment, the local population and housing markets.

High value wages provided by the power stations were also identified as a benefit in providing
workers with a greater disposable income, the majority of which would be spent in the region.
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8. INDUSTRY DIVERSIFICATION
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8. INDUSTRY DIVERSIFICATION

Regions around Australia that have undergone, or are currently undergoing, industry transitioning
can offer the Latrobe Valley some useful lessons in what works, or on how things could have been
done better.

The Committee for Gippsland is an active member of the Committees for Cities and Regions
network, which includes ‘Committee for’ organisations from New Zealand, Perth, Sydney, Wagga
Wagga, Caims, Shepparton, Echuca-Moama, Ballarat, Geelong with more ‘committee for’
organisations to be established. Through this network, the Committee for Gippsland has been able
to leam how industry transitioning in regions such as Geelong is being undertaken.

Newcastle and Wollongong in New South Wales also offer further case studies.

GIPPSLAND

A unigue industry profile, diverse natural resource base and dynamic community are just some of
the attributes that make Gippsland a distinct region. Gippsland as a region is not one central, CBD
regional city - it is made up of a number of large towns. Even Latrobe City, which is recognised

as one of Victoria's official regional cities, comprises major towns of Moe, Morwell and Traralgon.
Around 40 per cent of the Gippsland region comprises towns under 1,000 people in population.

The Gippsland region also has a broad industry base. While sectors like power generation are
major employers and contributors to the gross regional product, there is also strength in
agribusiness, manufacturing, retail, transport, tourism and more. Around Australia, some regions
have successfully transitioned towards industries like professional services, information
technology and tourism.

Gippsland already has strong representation in these sectors. Analysis of income compared to
power generation though reveals that these industries pay less. For example, a call centre
operator may be on an annual yearly wage of around $60,000, compared to a unit controller at a
power station on an annual wage of over $150,000. Income is directly linked to local expenditure
in the region, as well as skills, higher education and other areas. It is important that in any industry
transition, highly paid wages are not completely replaced by industries with only lower paid wages.

A Gippsland Food Plan was recently launched in the region, articulating a number of directions
for growth and development of the food and agribusiness sectors. According to Agribusiness
Gippsland, agribusiness is worth up o 37 billion to the region, and sectors like dairy at around $3
billion and timber at $1.5 billion are key areas for expansion and development. There is strong
international investor interest in the Gippsland region, which will require capital from outside of the
region to fully realise its business potential. There are a number of examples in meat, dairy,
horticulture, fishing and forestry that present attractive investment opportunities. A further
emphasis is on proliferating a ‘brand Gippsland’ marketing effort towards the region’s

agricuttural produce, in a similar way that regions such as King Island in Tasmania have
successfully achieved.
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8. INDUSTRY DIVERSIFICATION

Further, the report makes note of what is referred to as ‘soft infrastructure’ and the benefits that
presents to regional transitioning. “Soft infrastructure’ includes health and higher education, and
the Committee for Gippsland has taken this emphasis on board in this report by incorporating a set
of recommendations around investing in the further development of Federation University Australia
Gippsland, health infrastructure at Latrobe Regional Hospital and a new West Gippsland Hospital.
Business infrastructure also relates to technology and, within Gippsland, the need for timely rollout
of the National Broadband Network across the region is a major area of feedback from SME
businesses.

Prioritisation was also made of transport infrastructure in the lllawarra report, with an emphasis on
rail upgrades, road bypasses and freeway upgrades, as well as workforce development, business
development and tourism.

Major trends in the llawarra report are also comparable to Gippsland in many ways.
For the lllawarra they are:

= the rise of Asia;

- an ageing population;

= technological change;

= business / industrial development; and

- implications from future growth in Sydney.

For Gippsland, the rise of Asia is particularly pertinent to the region’s agribusiness sector while

an ageing population presents opportunities in areas like East Gippsland and the retirement living
economy, as well as innovative health projects like the Latrobe Valley dental prosthetics clinic.
Business and industrial opportunities include areas such as intensive agriculture, and in the
update of Plan Melbourne and Infrastructure Victoria's 30 year strategy, population and growth
opportunities for the region including a third major airport for Victoria to be based in the southeast.

Of note, the report states that Port Kembla's two biggest exports are coal and grain. It says that
the latest forecasts from the Bureau of Resources and Energy Economics have metallurgical coal
exports growing at an average rate of 5% a year between 2013 and 2018.8.1

HUNTER VALLEY

The Hunter Energy Transition Alliance was formed with a number of stakeholders from the region
focusing on new energy technologies. Already a major provider of coal fired electricity, in 2014 the
Hunter Valley became home to the first NSW Energy and Resources Knowledge Hub. This was
funded through the NSW Government, and the funding was used to develop several initiatives.

i Transition llawarms report Decsmber 2013, Delofte Acpess Economics and RODA [Iawams, page 35.
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8. INDUSTRY DIVERSIFICATION

One of those, developed by AGL Energy, brought together imperatives for the region like
workforce and skills upgrades to prepare for new energy markets and services. The initiative can
also be viewed in the current context of AGL's announcement that the Liddell and Bayswater
power stations in the Hunter Valley will close by 2022 and 2035 respectively. The focus on
developing workforce capacity and additional skills for new energy projects coming onling in the
Latrobe Valley, whether in the renewables area or coal derivatives, would be a useful example to

apply in Gippsland.

GEELONG

Geelong has traditionally had a strong background in manufacturing, most notably with Ford and a
number of other well-known brands. The broader region has also benefited from the Alcoa
aluminum smelter at Geelong and, more indirectly, also at its Portland smelter.

The Alcoa aluminum smelter at Portland has a direct contract for its energy intensive electricity
needs with nearly an entire unit of Loy Yang (around 500 MW) in demand. If the smelter were to
close, the sudden and significant drop in demand within the electricity network would have an
impact on retail prices. Of further complexity is the fact that, because the power is base load, it is
not only a matter of reduced overall demand. If the base load demand suddenly drops, there is an
impact to the coal-fired power station, because the power station cannot increase and decrease

supply very quickly.

Geelong has had to adapt to a number of significant changes, including Target and Cotton On
recently announcing they would be moving their headguarters from Geelong. Avalon Airport has
been of major benefit to the Geelong region; in 2012 it was declared international status, and has
since attracted more than %54 million in State and Federal Govemment grants to the Geelong
region. It is a good observation to note in assessing the benefits of basing a third major airport for
Victoria in the southeast, within Cardinia Shire.

The Committee for Geelong initiated an important piece of work titted Transforming

Geelong, which was released in February 2015." With an emphasis on jobs and investment
aftraction, the project included a dedicated website highlighting topics including growing skills,
expertise, population, residential options, employment opportunities and tourism advantages. It is
not dissimilar to the Invest Gippsland website that the Committee for Gippsland developed as part
of the Gippsland Investment Prospectus, prior to handing the project back to Regional
Development Victoria. The Geelong example highlights that a one-stop-shop website showing
up-to-date information of a region’s best attributes, including what’s currently happening, is a
powerful tool in investment attraction.

Transforming Geslong: hipYwaww.commitiesfogesiong. com auke-nitativestansoming-gesiong’
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9. NEW USES FOR LATROBE
VALLEY COAL
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9.1 BACKGROUND

The existing open pit coal mines of the Latrobe Valley have substantial reserves that will last
beyond the generally expected operating lives of the power stations they service.

Each of the three coal mines also have extensions of the coal reserves immediately adjacent to
the mines they operate, which are controlled by the State Government, thus potentially extending
the contained energy content very substantially and the economic life of each mine.

The existing three mines are amongst the lowest cost operating coal mines in the world, and
deliver amongst the lowest cost unit of energy in the world. This provides a very real economic
advantage to downstream industrial users or derivative users of the coal which, in tum, adds to
economic competitiveness, job creation and therein social benefit to the direct and indirect
community. These mines can provide economic and beneficial social outcomes beyond electricity
generation.

There is significant sunk capital in the mine infrastructure and support services, as well as billions
of dollars in avoided capital expenditure based on the existing mines not needing to be replicated
to transition into other economic uses. In light of this, there is a discussion to be had around the
potential to maintain the existing mines and infrastructure to enable a transition to a lower carbon
system of equal or greater economic generation and social outcomes.

9.2 ALTERNATE ECONOMIC USES

Increasingly, there Is interest in whether products that can be made from natural gas or oil can be
made from coal. Each are hydro-carbons and each are made up of different ratios of hydrogen (H),
carbon (C) and oxygen (O). By the re-arrangement of these three molecules into different ratios,
all that can be made from natural gas (CH 4 ) can be made from coal or oil and vice versa.

An example of this is the ability to convert both coal and natural gas into equal quality or higher
quality transport fuel products that would normally be derived from oil.
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9.3 SPECIFICUSES - LONG TERM PRACTICAL OUTCOMES

The process to produce ammonia /urea and gas for electricity, plus hydrogen is a well-defined
process:
- The coal is mined and then crushed into fine particles prior to drying to remove the high
{up to 65 per cent) potable moisture content;

= The water from the drying is not wasted as it forms the majority of the process water used
in the manufacturing of the products;

= The dried fine particle coal is injected into the coal gasification vessel along with a stream
of pure oxygen;

= The oxygen is extracted from atmospheric air (20 per cent) along with nitrogen

(78 per cent) via equipment called an “air separation unit”;

= The pure oxygen and dried coal particles are subjected to high temperature and pressure
and the result of this reaction is the production of carbon monoxide (CO) gas;

= The gas is then reacted with steam in the reaction CO + H,0 H, + CO,;

- The H; (hydrogen) then can be used for many purposes including as a separate export
industry to Japan and China, plus other industrial applications;

= In the specific case of ammonia/urea production, the hydrogen (H) component is reacted
with the nitrogen (N) that is originally extracted with the pure oxygen. This forms ammonia
(NH;), and

= In the case of the Latrobe Urea Project, the ammonia (NH;) is then reacted with certain
amount of the CO, by product from the hydrogen (H,) production, forming urea.

As stated above, ammonia is produced prior to the urea. It is also very easy to take a stream of
this ammonia to produce a variety of ammonia derivative products.

They could range from ammonium nitrate, the industrial explosive for the Australian and the global
mining industry, ammonia fertiliser, ammonia derived detergents, various cooking ingredients and
other uses.

Moving back up the process flow sheet, a combination of H. + CO can be used as a gas for
electricity production.

Also, another combination of the H, + CO can be used for all fransport fuel such as diesel and
petrol and lubricant production.

Another combination can provide the feedstock for the plastics industry and for many chemical
products.
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9.4 MARKET AND COMMUNITY ACCEPTANCE

Community acceptance and commercial potential are the two key requirements for the further
development of these projects.

The products above could be produced economically with the possible exception at the moment
of transport fuels because of the low oil prices. If developed to commercialisation, these products
have the potential and investor interest to provide long-term jobs with high skill demands.

CASE STUDY ON FREIGHT INFRASTRUCTURE

A strong infrastructure network and capability provides businesses looking to develop a base in
the region with confidence they can transport their goods efficiency and competitively. This report
recommends new infrastructure investment from govermnment as a major component of its
response to industry transitioning in Gippsland.

The Committee for Gippsland received the following submission from a new energy technology
company looking to develop brown coal into a decarbonized derivative and export it through the
privately owned bulk port at Port Anthony (Barry Beach), South Gippsland. It provides a good case
study on illustrating the important role of infrastructure:

The initial construction phase of the project will involve the transportation by road of farge
equipment ftems and prefabricated modufes to site. Transport from Mejbourne Fort will involve
significant height and widih limitations with farger items possibly arriving from Port Anthony (Bar-
ry Beach) fo be transported typically via South Gippsiand Highway, Rosedale fo Longrord Road,
Princes Highway to Traralgon and then to site.

During operation, the major inputs to the plant will be raw lignite from the Yallourn mine, which will
need fo cross the Frinces Highway and rail line to get to the site. Water and electricity
nfrastructure will be required as well sewerage and town waler.

Overall fransport and regional distribution and storage infrastructure will be in demand from the
Latrobe Project and similar projects wanting inward and outward good facilities from major
metropaiitan centres and ports and principle regional centres.
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10. RECOMMENDATIONS: REGIONAL
ADJUSTMENT PACKAGE
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10.2 RESEARCH, INNOVATION AND INDUSTRY COLLABORATION

There are a number of activities that could be undertaken on the site. They include:

Research
= A more flexible research environment will interest a wider range of participants.
« New equipment can be sought through various funding channels as the Centre develops.
- Battery repurposing and testing still remains of particular interest to AGL and stakeholders.

New Energy Prototyping
= The Universities have shown a strong interest in researching micro-grids.

- Existing and new buildings to be equipped with distributed renewable energy, batteries,
virtual power plant and demand side management.

= Can be scaled as NETC grows, including to future off-site facilities.
Training
- Site can be used for workshops and collaboration meetings.

= Innovation and Business training — community/ business/ AGL staff.

« Education program developed between Monash and Federation Universities.

Incubation and Research

- Co-location space for Start-ups and Subject Matter Experts from industry.
- Access to facilities, mentorship and seed funding schemes.

= Partnership model for first right to invest.
= The first incubator to come from acceleration programs focusing on 2ns life batteries.

Technology Centre Design
- Roof to be designed to maximise the opportunity for solar panel installation.
« Laboratory and offices to be designed for maximum environmental efficiency.

= Incorporate elements of a microgrid for research purposes.
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10.3 TRANSFORMATIONAL PROJECTS FOR GIPPSLAND

Transformational projects for Gippsland include:

= Princes Highway east duplication - funding for the remaining duplication works for
the Princes Highway from Traralgon to Sale. One business alone sends 12 trucks a day
from East Gippsland to Melbourne with its products. Extensive duplication works have al
ready been funded, and completing the stretch from Traralgon to Sale provides a major
safety and efficiency benefit.

- Business case and construction of Traralgon Bypass. Traralgon is the largest
remaining Gippsland town without a bypass. There are a significant amount of trucks
travelling through the town each day. During school pick-up and drop-off times, and
business peak hour, congestion is heavy through the town and is a safety risk as well as
being inefficient.

= Rollout of NEN to businesses in the Latrobe Valley and broader Gippsland.

The National Broadband Network presents major opportunities for Gippsland businesses.
Among Teedback to the Committee for Gippsland from SME businesses, rollout of the NBN
rates a high, if not top mention of business infrastructure needs.

= A third major airport in Melbourne’'s southeast. Victorian Government planning support
and investment facilitation for a third major airport to be built in Cardinia Shire, representing
the opportunity for jobs, economic diversification, skills and training, freight and exports.

= A new hospital for West Gippsland. Baw Baw Shire is one of the fastest growing
regional municipalities in Victoria. The current hospital is already struggling to meet new
demand. On top of a greenfields site already bequeathed to the West Gippsland Healthcare
Group, a new hospital would provide the opportunity for new jobs and infrastructure for the
region.

= Direct rail access for regional trains to Port of Melbourne and Southern Cross

(express). There is an opportunity to greatly enhance the use of rail freight and passenger
services fo and from Gippsland, but it needs to be flexible and cost effective.

= Direct access to the Port of Hastings when rail line is constructed. The Port of
Hastings presents major export opportunities for Gippsland, and the region needs to have
the most cost effective and efficient access to the Port.

= Gippsland Dairy Innovation and Experience. Gippsland is a major producer of dairy,
from fresh milk for the domestic market to fresh and processed dairy products for the
international market. It is also home to iconic cheese brands including Jindi, Maffra, Prom
Country and many more. This provides the opportunity for the development of both a
commercial, and tourist centre to showcase local produce, sales, new technology,
education and fraining. The opportunity to base this initiative at the Ellinbank Research
Centre should be explored.
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10.4 INVESTMENT ATTRACTION AND RETENTION

Recommendation: A one-stop-shop website be developed, or the current Invest Gippsland
website be re-developed to showcase an up-to-date version of the investment benefits of
Gippsland, what is happening in the region and how to easily contact RDV, local govemment or
Committee for Gippsland for information on why the region is a premier destination to base and
develop industry and jobs.

Recommendation: That, where possible, State and Federal Governments procure Australian
made paper. Australian Paper's retail brand ‘Reflex’ is the only copy paper manufactured in
Australia, and is produced in the Latrobe Valley.

Recommendation: That further consideration is given to the blanket moratorium on all onshore
gas exploration in Victoria, and the adverse impact experienced by energy intensive manufacturing
businesses like Australian Paper's Maryvale mill, which is now having difficulty sourcing a secure
and affordable long-term gas contract.

Recommendation: That port and export opportunities for Gippsland are invested in and
developed. Port Anthony at Bamry Beach in South Gippsland provides bulk commodity access to
goods coming in and out of the region, including the Latrobe Valley. The Port of Hastings is a
critical export terminal for Gippsland and its development is a major enabler of productivity for the
region. Its eventual development as both a bulk and container port will have a major positive
impact on Gippsland's ability to develop as an export orientated region.

Recommendation: That the Victorian Government identify opportunities to decentralise
government agencies that are relevant to the Gippsland region, through basing a department or
agency office in the Latrobe Valley.
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10.5 MARKETING BRAND GIPPSLAND

Gippsland has a broad based range of tourism opportunities, from Phillip Island MNature Park in the
Bass Coast Shire, to Mount Baw Baw Alpine Resort in West Gippsland, and the Gippsland Lakes
district in East Gippsland. With further investment in infrastructure, the region has the opportunity
to enhance its clean and green food producing reputation, eco-tourism draw cards like adventure
sports in East Gippsland and offer a whole of region approach to visitors. The sealing of South
Face Road leading up to Mt Baw Baw offers a transformational benefit to the whole region,
because it will connect the potential for a food and wine trail starting in Noojee and leading up to
Mt Baw Baw. Currently coaches cannot travel down the unsealed South Face Road leading to
Walhalla and the Latrobe Valley.

Recommendation: That a food and wine trail for Gippsland be initiated, incorporating Phillip
Island Nature Park and Mount Baw Baw Alpine Resort. Funding of $60,000 for Gippsland local
government organisations will be required to commence with strategic and business planning.

Recommendation: That the South Face Road leading up to Mount Baw Baw be sealed,
allowing tourist coaches to travel up or down from the mountain via that route, as well as the road
from Moojee, thereby assisting in expanding tourism opportunities for the region.

Recommendation: There is an opportunity for Lakes Entrance to host the 2021 National Surf Life
Saving Championships, representing the first ime the event would have been staged in Victoria.
With a major focus on regional tourism and sporting events, there is an ideal opportunity to bring

a major national event to Victoria. The event brings over 10,000 competitors and spectators, has
televised coverage, and brings in an economic retum of up to $23 million to the local economy.
Lakes Enfrance Surf Life Saving Club has proven its ability fo successfully host state life

saving events, and the beach has ideal conditions. The investment in required infrastructure would
provide the permanent ability for Lakes Entrance to host similar other events at a national level,
such as open water swimming and kayaking. This would complement the success of the region
which already hosts a successful Australian Adventure Festival and similar events that have been
embraced by the local community. It is recommended that funding be provided for required local
infrastructure and funding for a bid to Life Saving Australia.
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10.6 MANAGING TRANSITION

The Committee for Gippsland understands it is highly likely that one Latrobe Valley power station
will close in the near future, and this is being discussed within the Gippsland community.

It is not the role of this project to identify a particular power station for closure. However, it is the
strong conclusion of this project’s findings that a phased closure, several units at a time, spread
over time, is the far preferred option to an immediate and complete shutdown of an entire
generator.

Where a power station commences the process for closure, the Committee for Gippsland
recommends that, if negotiations are entered into with the Commonwealth Government's
Emissions Reduction Fund, funding is made contingent on a phased, rather than immediate
closure.

There is a strong likelihood that, with the closure of one power station, retail electricity prices will
increase. This is because the market will narrow and more pressure will be concentrated on fewer
power generators. Governments should be mindful of the potential impact of increased retail
energy bills for households across the National Electricity Market, particularly customers
experiencing hardship.

With one power station closing and retail electricity prices increasing because of a more
constrained market, other power stations stand to increase their currently more marginal
profitability. Similarly, with increased prices, remaining power stations may be more inclined to
continue to operate than may have been the case in a more marginal pricing environment.

On this issue, Danny Price, Managing Director, Frontier Economics, said that the closure of a
large power station in South Australia in recent months would provide an indication of the impact
on electricity prices. Mr Price said the closure of the Northern power station pushed prices up
more than 30 per cent. Removing Hazelwood would bump prices by between 25 and 30 per
cent, depending on the year and where you live. Even when there is excess capacity, if you take
out a big brown coal player the price effects are quite huge.™

Clearly, this project has been able to establish a strong relationship between electricity generators
in the Latrobe Valley and an economy of SME and contractor businesses either directly or
indirectly reliant on their presence in Gippsland. Any closure, even a phased closure over a period
of time, will impact on this economy. SME businesses are the largest employer in Australia, and a
major employer in Gippsland. There needs to be serious consideration given to this sector as part
of a planned transition.

Hazetwood Closure Could Foree Pricas Up, The Sydney Moming Herald by Adam Morton and Brlan Robins (23 May 2016); hitp: fwwsmi,com. au
businesslenergyMazeiwood-cosure-bo-Torce-power-prices-up-20 15052 7-gpSe3e hitmi
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10.6 MANAGING TRANSITION

Coal fired electricity, particularly when produced by power stations like Hazelwood Power Station,
provide among the cheapest electricity available in Australia. On this basis, they could continue
operating. It should be noted that any closure will not be done on the basis that a Latrobe Valley
power station is not efficient and cost effective to operate, but that such a decision would be based
on considerations such as a motivation to reduce carbon emissions and for future business
planning and policy certainty.

This is a sensitive period of time for industry transitioning in the Latrobe Valley. One example of an
unforeseen policy change was the Victorian Government's coal royalties increase to power
stations, which were announced and managed in a way that presented surprise and sudden
policy change 1o industry. As a 300 per cent increase on the existing tax, the coal royalties
increase represents half the annual wages bill for one power station, saddling generating
companies with a sudden and substantial increase in an already vulnerable business and policy
climate. To put this into perspective, the increase to operating costs is in the order of 10-12 per
cent. For a business that is already marginal, and operating at profitability often under 10 per
cent, this means the businesses will be potentially operating with negative profits. This policy
change occurred without almost any consultation, and highlights the significant issues the industry
faces from govemment regulation and the implementation processes undertaken.

As part of managing a transition, the message about the Latrobe Valley to the rest of Victoria
and Australia needs to be changed. Great damage has been done to the region by a small but
vocal group campaigning about the Latrobe Valley being a dangerous and unsightly place to live
because of the power stations. This hurts the region’s reputation and is inaccurate. Latrobe City
Council should be commended for its survey of 2,000 residents in Morwell that were able to
describe why they loved living in the Latrobe Valley community. All govemnment efforts in a
transition phase should focus on the region’s great livability, natural assets, and dynamic
community spirt.

Of greatest concem to emerge from the economic modelling provided by GHD, Is the potential for
a loss of over 3,000 people out of the Gippsland economy because of carbon transitioning. With a
multiplier figure incorporating partners and families, this figure could extend to over 7,000 people
moving out of Gippsland as a result of job losses from carbon transitioning.

The region, and in particular SME businesses, cannot absorb further large-scale job losses without
a robust and realistic transition plan. Already, the region has a high long-term unemployment rate
of 5.7 per cent compared to a national average of 4 per cent (that is people receiving
unemployment benefits over 6 months), and high levels of welfare support at 32.9 per cent of the
population, compared to a national average of 23.1 per cent. The Morwell Tech School, one of 10
centres to be built throughout Victoria towards developing an integrated approach to improving
educational pathways, will improve aspiration and industry skills in the Latrobe Valley.

The Committee for Gippsland is supportive of this project.
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10.7 REGIONAL INFRASTRUCTURE

RAIL INFRASTRUCTURE

In a transitioning region, the role of transport infrastructure, particularly passenger rail becomes
significantly more important, as people move to jobs that may be in different towns. As jobs in the
stationary energy sector decline in the Latrobe Valley, employees may secure jobs in other indus-
try sectors in areas like West Gippsland or Dandenong. They will need regular and reliable rail
services as part of this transition. The Victorian Government is urged to increase investment in
passenger rail in anticipation of even greater patronage on Gippsland V/Line as a result of carbon
transitioning in the region.

WATER INFRASTRUCTURE

Almost all commentators regard agriculture as one of a handful of major growth opportunities for
Australia in the 21st Century. Irrigated agriculture is the driver of the nation’s agricultural sector,
providing 37 per cent of production with less than 1 per cent of the land mass. However, no new
significant irmgated agriculture schemes have been established in the last 50 years.

Mew investment in irmigated agriculture requires many planning considerations, stakeholder
engagements and approvals. The complexity, uncertainty and delay with this preliminary stage
is often a barrier to new developments. Further, commercially unviable schemes can draw-in
resources excessively as there is no assessment framework or body clearly responsible to make
assessments. An example of this is the Bunyip Food Bowl area, which presents significant job
opportunities to the region.

Mo single body currently exists with the mandate to explore the establishment of new imigation
districts or significant developments in irmgated agriculture using available resources. Rural water
corporations, Department of Economic Development, Jobs, Transport and Resources or Regional
Development Victoria/Regional Development Australia do not have the funding or mandate to drive
new irmgation developments or to resolve planning issues. There is potential to drive significant
expansion of agricultural investment and productivity, as is happening in Tasmania, which can be
seen as a national benchmark. Tasmania has set a national benchmark on its innovative work and
investment in irrigation, which like Gippsland has an intemationally renowned dairy sector. Tasma-
nia’s work in imigation can provide many positive examples for the rest of Australia.

Gippsland's Macalister Imigation District is managed by Southemn Rural Water and is the largest
irfigation system in southem Victoria.

The Gippsland food industry is a key pillar of the regional economy, producing fresh products and
processed goods for domestic and international markets. The famm gate value of Gippsland’s
food is estimated at $1.5 billion per annum with the industry generating more than 16,000 jobs.
Gippsland also has significant surface and groundwater resources already utilised in the
Macalister Imigation District and by imigators on unregulated streams and extracting from aquifers.
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10.7 REGIONAL INFRASTRUCTURE

There are extensive surface water resources in Gippsland, with extensive river systems fed from
rainfall on the Great Dividing Range and in the strong rainfall belt west of Melbourne.

The Latrobe, Thomson and Macalister systems already provide significant water for imigation and
have some unallocated water, which could support an expansion of imgation within the region.
Additionally, water saved through the Irmigation Modemisation Projects in Gippsland could also
potentially be used in conjunction.

In the past, several areas contiguous to the Latrobe, Thomson and Macalister systems have been
identified as having the potential for irrigation.

Several agricultural industries have the potential for growth; in particular dairy, more intensive
vegetable production opportunities, integration of intensive grazing of beef and sheep in
conjunction with strategic irmgated cropping, and other potential new industries such as poppies
are also under development.

Development in this area of Gippsland would provide a considerable boost in employment in an
area expected to see a decline in employment in the region’s major employer — the power industry
— as power station employment numbers in the Latrobe Valley start to decline.

A comprehensive analysis of the opportunity to expand irmigated agriculture is required and will
involve engaging with farmers, local government and the Victorian Famers Federation on the
demand side, coupled with analysis of soils data and water availability from a supply perspective.

Analysis of this data would guide feasibility work on the opportunities with the strongest potential.

Those areas showing promise would then proceed to the detailed feasibility stage, with the more
prospective being subjected to detailed business cases, with a view to being fast tracked to
construction within five years.

As an example, a number of areas have been identified over the years in proximity to the
Macalister Imgation District and/or the Thomson, Macalister, Latrobe and Avon rivers which could
be converted from dry land supply to imigated supply. These potential areas include the Bushy
Park, Little Plains, Clydebank, Toongabbie, Glengarry or Pearsondale areas.
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10.8 COMMUNITY

There are two health projects recommended for funding:
A NEW HOSPITAL FOR WEST GIPPSLAND

Baw Baw Shire is Victoria's fastest growing regional municipality. A greenfields site that has been
bequeathed to the hospital means there is no outlay required for new land. The cument site is
small and cannot keep pace with increasing demand. Construction of a new hospital would cost
around 5400 million. The existing 7.86ha hospital site is small and was originally built in 1908.
West Gippsland is forecast to reach 100,000 people by 2030 and there is no way the cumrent
hospital will be able to service this number of people. A new hospital will include direct access to
ambulance bays and the emergency department, a multi-level designed facility that will be energy
and material efficient; improved clinical facilities and patient amenities; easy pedestrian access,
plus multi-level car park facilities; a new 60 bed high care residential aged care facility; provision of
a dedicated EMS helipad, with direct access to the emergency department and greater
employment opportunities — a bigger hospital with more beds will need additional staff. This is a
major priority for West Gippsland and the construction of a new hospital site will present a skills
and labour demand that could be drawn from the Latrobe Valley during a period of transition that
would be significantly needed.

Recommendation: A funding amount of $400 million is recommended for this project.
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11. CONCLUSION

This report concludes that carbon transitioning in the Latrobe Valley will occur, and that the
impacts will be felt sooner than common consensus currently appreciates. A potential phased
closure of an existing power station is likely to occur in the near term.

Out of this closure, there will be job losses. Without immediate planning and action, there will be
major economic impact and upheaval to the region. There will be people that move out of the
region to find new work.

This report provides direct evidence of the economic relationship between power stations in the
Latrobe Valley and the economy of the rest of the region and state. They do not exist in isolation to
one another.

Gippsland is a resource rich region — from its coal deposits to rich agricultural soil. The region’s
strength lies in its diverse economy, although its reliance on the Latrobe Valley power stations as
a major quantum of industry cannot be underestimated. Agribusiness is emerging as an industry
champion, and needs new skills, research and technology to support its development.

Continued investment and development of the region’s skills capacity is vitally important.
So too is university research, especially in the innovation and development of commercially
viable, low emission coal based technologies.

This report has clearly illustrated the need to separate coal from carbon, and a future for coal
products separate to a decline of coal-fired electricity. Carbon, not coal, needs to be the focus for
elimination in a low emission economy. Decarbonisation of coal in developing a range of products
from fertilizer to fuel must occur and can be done with technology, innovation and with it the
opportunity for new jobs.

Coal will not disappear from the electricity mix. It will remain a dominant baseload source for at
least the next few decades, but is unlikely to dominate far beyond that. Despite this, the over 500
years of valuable resource cannot be left stranded in the Latrobe Valley.

Other regions across Australia provide valuable lessons, but not a cookie cutter approach for the
Latrobe Valley. The Hunter, Geelong and other regions are all different. Gippsland is a small region
by population but large in size and resource rich.

New international investment and capital will be required if the region is to have the means to
develop its full potential. Agribusiness and energy are two areas of international interest, but
technology across areas like value adding and decarbonisation needs to be able to take
innovation through to investment.
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Finally, both State and Federal Govemments must act as a partner to the region through this
transition. Policy settings must be clear and consistent. The constant changing of goal posts and
the impact this has on business planning and investment decisions has to end. Large scale
funding to offset job losses and economic impact needs to be forthcoming. The proposed Regional
Adjustment Package lays out these priorities.

Gippsland has a strong, sustainable and industry driven future ahead of it. From its outstanding

human talent and ingenuity, to rich soil, abundant water and industry champions, Gippsland will

continue to provide its power, food and technology to the rest of the world. Victoria and Australia
are relying on Gippsland to keep doing that.
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13. REFERENCE COMMITTEE TERMS OF REFERENCE

6. Operational Matters

Meetings

The Chaimperson of the Reference Committee will be appointed by the Board of Committee for
Gippsland with the first meeting of the Reference Committee to be convened by the Chairperson
at the earliest opportunity.

A deputy chairperson will be selected from the Reference Committee.

Meetings will be scheduled in advance and preferably recorded in a forward meeting program to
give each member the best possible opportunity to participate.

It is anticipated that the Reference Committee will meet 4-5 times over the 6§ month period.
The quorum for a meeting will be half the number of members plus one.

7. Conduct Principles
Reference Committee members are expected to:

- Actively participate in Reference Committee discussions and offer their opinions and
views;

- Treat all persons with respect and have consideration for the opinions, rights and
responsibilities of others;

- Act with integrity:

- Attend each meeting where practical; and

- Avoid conflicts of interest and the releasing of confidential information.

8. Communication
The Committee for Gippsland is responsible for ensuring that Reference Committee members are
advised of:

= Progress or outcomes of any feedback provided by the Reference Committee; and
Dates of meetings considering matters relevant to the work of the Reference Committee.
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VY C2 - REPORT

GENERAL MANAGER
CORPORATE SERVICES




ITEM C2.1 ASSEMBLY OF COUNCILLORS

DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 19 JULY 2016

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v

OBJECTIVE

To report on all assembly of Councillor records received during the period 28 June 2016 to 12 July
2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note and receive the attached Assembly of Councillors records received
during the period 28 June 2016 to 12 July 2016.

BACKGROUND

Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies
of Councillors, stating the names of all Councillors and Council staff attending, the matters
considered and any conflict of interest disclosures made by a Councillor. These records must be
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the
minutes.

Below is a summary of all assembly of Councillors records received during the period 28 June 2016
to 12 July 2016.

Assembly of Councillors summary of reports received during the period 28 June 2016 to
12 July 2016.

Date Matters considered Councillors and officers in attendance

5 July 2016 Pre Council Agenda Cr Crossley, Cr Cleary, Cr Davine, Cr

Farm Rate Decision McCubbin, Cr Wenger, Cr Hole, Cr Duncan
Victorian Floodplain David Morcom, Chief Executive Officer
Management Strategy Arthur Skipitaris, General Manager Corporate
Age Friendly Victoria Services

North Sale Development Plan & | Chris Hastie, General Manager Built and
Zoning Development Natural Environment

Glenys Butler, General Manager Community &
Culture

John Websdale, General Manager
Development
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Assembly of Councillors summary of reports received during the period 28 June 2016 to
12 July 2016.

Date Matters considered Councillors and officers in attendance

Trish Dean, Governance Officer (Item 0)

Josh Clydesdale, Manager Land Use Planning
(Item 1 & 4)

Frances Ford, Manager Community Wellbeing
(Item 3)

Karen McLennan, Service Review Coordinator
(Item 3)

Catherine Vassiliou, Coordinator Social
Planning & Policy (Item 3)

John Inglis, Coordinator Infrastructure
Development (Item 4)

Dean Morahan, Manager Assets & Projects
(Item 4)

Barry Hearsey, Coordinator Strategic Planning
(Item 4)

5 July 2016 | Councillors’ Diary Meeting Cr Crossley, Cr Cleary, Cr Davine, Cr
McCubbin, Cr Wenger, Cr Hole

David Morcom, Chief Executive Officer
Sharon Willison, Mayoral & Councillor Support
Officer (Item 1)

OPTIONS

Council has the following options:

1. Note and receive the attached assembly of Councillors records; or

2. Not receive the attached assembly of Councillors records and seek further information for

consideration at a future Council meeting.

PROPOSAL

That Council note and receive the attached assembly of Councillors records received during the
period 28 June 2016 to 12 July 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed format
complies with Section 80A of the Local Government Act 1989.
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COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 2 Organisational states the following strategic objective and
related strategy:

Strategic Objective

“An organisation that is responsive, flexible, honest, accountable and consistent.”
Strateqgy 2.3

“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
05 July 2016
ATTENDEES:

Councillors:

In atte:ndance Name In atte:ndance
(tick) (tick)

Yes No Yes No
Cr Crossley v Cr McCubbin v
Cr Rossetti v" | Cr Mclvor (leave) v
Cr Cleary v Cr Wenger v
Cr Davine v Cr Hole v
Cr Duncan (item 4 only) v

Name

Officers in Attendance:

Name In attepdance Name In attepdance
(tick) (tick)
Yes No Yes No
D Morcom, CEO v G Butler, GMCC v
A Skipitaris, GMCS v John Websdale GMD v

C Hastie, GMBNE v

Others in attendance: (list names and item in attendance for)

Name

Trish Dean

Arthur Skipitaris

Josh Clydesdale

Frances Ford, Karen McLennan, Catherine Vassiliou

Josh Clydesdale, John Inglis, Dean Morahan, Barry Hearsey

Matters / Items considered at the meeting (list):

Pre Council Agenda

Farm Rate Decision

Victorian Floodplain Management Strategy

Age Friendly Victoria

North Sale Development Plan & Zoning/Development

4. Conflict of Interest disclosures made by Councillors:

Item 4 North Sale Drainage - Cr Davine declared a Conflict of Interest due to an Indirect Interest by
Close Association and left the chamber
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
05 July 2016
. ATTENDEES:

Councillors:

Name

In attendance

(tick)

In attendance
(tick)

Y

Ye

Cr Crossley

Cr McCubbin

Cr Rossetti

Cr Mclvor

Cr Cleary

Cr Wenger

Cr Davine

Cr Hole

Cr Duncan

Officers In Attendance:

Name

In attendance

(tick)

In attendance
(tick)

Yes

No

Yes

D Morcom, CEO

\/

G Butler, GML

C Hastie, GMB&NE

J Websdale , GMD

A Skipitaris, GMCS

\/
\/

Others in attendance: (list names and item in attendance for)

Name

Item No.

Name

Item No.

Sharon Willison

1

Matters/Items considered at the meeting (list):

1. Councillors’ Diary Meeting

Conflict of Interest disclosures made by Councillors:
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VY C3 - REPORT

GENERAL MANAGER
DEVELOPMENT




ITEM C3.1 PLANNING DECISIONS MAY 2016
DIVISION: DEVELOPMENT

ACTION OFFICER: MANAGER LAND USE PLANNING
DATE: 19 JULY 2016

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v

OBJECTIVE

To provide a report to Council on recent planning permit trends and planning decisions made under
delegation by Statutory Planners during the month of May 2016 for information.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note the report on recent planning permit trends and Planning Application
Determinations between 1 May and 31 May 2016.

BACKGROUND

Statutory Planners have delegated authority under the Planning and Environment Act 1987 to
make planning decisions in accordance with the Planning and Environment Act 1987 and the
Wellington Planning Scheme including the issue of: planning permits, amended permits, extensions
of time, refusal of planning permits and notices of decision to grant a planning permit.

A copy of planning permit decisions made between 1 May and 31 May 2016 is included in
Attachment 1.

Attachment 2 provides an overview of recent planning permit trends including decisions made,
efficiency of decision making and the estimated value of approved development (derived from
monthly Planning Permit Activity Reporting data).

OPTIONS

Council may choose to note this report, alternatively, Council may choose to seek further
information and refer this report to another meeting.
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PROPOSAL

That Council note the report of recent planning permit trends and planning application
determinations between 1 May and 31 May 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a conflict of
interest.

COMMUNICATION IMPACT

The monthly report communicates information about planning trends and determinations including
the issue of planning permits, amended permits, refusal of planning permits, and notices of
decision to grant a planning permit.

LEGISLATIVE IMPACT

All planning decisions have been processed and issued in accordance with the Planning and

Environment Act 1987 and the Wellington Planning Scheme.

COUNCIL POLICY IMPACT

All planning decisions have been issued after due consideration of relevant Council policy,
including Council’s Heritage Policy, and the requirements of the State and Local Planning Policy
Framework in the Wellington Planning Scheme.

COUNCIL PLAN

The Council Plan 2013-2017 Theme 5 Land Use Planning states the following strategic objective
and related strategy:

Strategic Objective
“Appropriate and forward looking land use planning that incorporates sustainable growth
and development.”

Strategy 5.2
“Provide user friendly, accessible planning information and efficient planning processes.”

This report supports the above Council Plan strategic objective and strategy.
ENVIRONMENTAL IMPACT

Planning decisions are made in accordance with the relevant environmental standards to ensure
that environmental impacts are minimised.
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Application
No/Year

Date
Received

ATTACHMENT 1

PLANNING APPLICATION DETERMINATIONS
BETWEEN 1/05/2016 AND 31/05/2016

Property Title
& Addresz

Propozal

Statuz

112-47200%

2112/2015

Azmazzment Mo, 40881
LOT: 2P5: 3237491

12 MGLIS 5T
ZALE

Amendment to permit for
development of a medical centra.

HNOD 1zzned kv Delegate of
Fezpon/Auth
200052016

186-3/2011

1170472016

Azzezzment Wo, 434084

LOT: 131 P5: 749073
TOEBORME 5T
EALE

Amendment to permit for staged
razidential subdivizion.

Permit Izsued by Delegate of
Fezp/Auth
117052016

108-272012

4/05/2015

68353

Aszzaszment Mo.
LOT: 3 P5: 633350W
166 PATTEN =T
SALE

Usze of the land for heavy plant &
machinery fraining.

HOD 1zsned byv Delegate of
Fezpon/Auth
31052016

6052016

Aszzeszment Mo, 42309
PCA-3EEC: 15

106 MACALISTER. =T
SALE

Amendment to permitbuildings &
works for construction of a fence.

Permit Issued by Delegate of
Fezp/Auth
117052016

153/05/2016

Aszzeszment Mo, 403071

LOT: 1 TP: 834613
TARFA VALLEY ED
TARFRAM

Usze and development of the land
for a timbar mull.

Permit Izsued by Delegate of
Fezp/Auth
26052016

2112015

Azzezzment Mo, 31674

LOT: & P5: 24404
207-208 STAWELL 3T
ZALE

Subdrvision of the land mto 2
lots'construction zacond dwelling.

Permit Izsued by Delegate of
Fezp/Auth

11/05:2016

352-1/2013

2471172015

Azzezzment Wo. 80986

CAIIBREEC: A

366 AERCDROME FED
ZALE

Subdrvizion of the land mto 2 lots

and creation of sazement.

Permit Izsued by Delegate of
Fezp/Auth
3/03/2016

402-1/2015

17122015

Azzeszment Mo, 31633
LOT: 3 P5: 23384

204 ESTAWELL 5T
SALE

Development of the land for a
second dwelling.

Permit [zsued by Delegate of
Fezp/Auth
18/05/2016

412-272015

28/04/2016

210897

Aszzaszment Mo.

LOT: 1 TP: 1422180
§0 MERIDAM ED
GOLDEN BEEACH

Buildmg= and works associated
with development of a zingls
dwallme.

Mo Permit Fequired

27052016

414-172013

117122015

Aszeszment WMo, 197005
LOT: 1 P5: 142542
25 BOUNDARY CEEEE

LOMNGFOFD

Subdrvizion of the land mto four
lots.

Permit Izsued by Delegate of
Rezp/Auth
17/05/2016

117012016

Azzazzment Mo, 330084

CA:171Al
§73 TINANMEA-SEATON
TIMAMEA

Uze/development of the land for
animal keepmg (up to 30
grevhoundz).

Permit Izsued by Delegate of
Fezp/Auth
6/03/2016

Agenda Ordinary Council Meeting 19 July 2016




Diata
Received

Application
Noi'Year

Property Title
& Addresz

Propozal

Status

17-1/2016 28012016

Azzeszment Wo. 29163
LOT: 1 P5: 86004

140-144 BAGLAN ET
SALE

Fe-subdivizion of the land to
increase the lotz from two to threa.

Permit Izsued by Delegate of
Blezp/Auth
11/05/2014

30052016

345100

Azzeszment Mo,
CA:3TB

25
ERIAGOLONG

Buildme="works aszociated with
construction of replacement
dwellmg.

Permit Izzued by Delegate of
Elezp/Auth
31052018

$4-1/2016 18/02:2016

Aszzeszment No., 363513

LOT: 1 P5: 73805
239 MILLEES FD
MAFFRA WEST UPFER.

Buldmgs and works/development
of a replacement dwelling.

Permit [zssued by Delegate of
Flozp/Auth
3052016

56-1/2016 18/02:2016

43638

LOT: 1 TP: 223148K
16-28 PEAREOM 5T
EALE

Aszzaszment No.

Buldmg="works for alterations to
existing place of azzembly.

NOD 1zsued by Delegate of
Bezpon/Aunth
20005/2016

15/02:/2016

Azzesomant Mo, 300970
LOT: 1P5: 1463834

12 WON WEON ED
DEVOMN MORTH

2 lot subdivizion of the land (House
Excizion).

Permit Izzued by Delegate of
Fezp/Auth
253/05/2016

63-2/2016 3052018

Azzeszment Wo., 188834

LOT: 22 P5: 64740
4 DAWEON BT
FOSEDALE

Amendment to permitbuldings &
works for construchion of a
dwallmg.

Permit Izsued by Delegate of
Blezp/Auth
13/05/2014

70-1/2016 4032016

Aszeszment No. 298018

LOT: 4 PE: 141730
FIRODGERS BT
YTARRAM

Buildmgs and works/extenzion to
an existing bulding.

Permit [zssued by Delagate of
Elezp/Auth
9/05/2016

73-1/2016 97032016

247064
LOT: 1254 P5: 553572

W WATTLE GVE
LOCH EPORT

Aszzaszment No.

Construction of a shad with reduced
setback’additions to dwelling.

Permit [zssued by Delegate of
Flozp/Auth
13/05/2016

11/03:2016

Azzassment Mo, 13284

LOT: 1 TP:- 3487025
132 REEVE 5T
EALE

Devalopment of the land for 3
dwellmeg='3 lot subdivision.

Perrnit Izzued by Delegate of
Bezp/Auth
18/05/2016

15/03:/2016

Azzeszment Wo., 214973

P 378152
17ELUE WATEE. AVE
GFOLDEM BEACH

Buildmgz and works azsociated
with development of a zingle
dwallmeg.

Permit Izsued by Delegate of
Blezp/Auth

18/05/2016

80-1/2016 16/03:/2016

Azzeszment No. 400846

LOT: 21 P5: 3410467
143 VICTOERIA 5T
ERIAGOLOMNG

Femoval of native vegetation (1
seatterad tree).

Permit Izsued by Delegate of
Blezp/Auth
25/05/2016

§3-1/2016 18/03:/2016

116754
LOT: 607 P5: 51648

74 MEFIDAN FD
GOLDEM BEACH

Azzaszment Wo.

Alterations & additions to an
existing dwalling.

Permit [zssued by Delagate of
Flozp/ Auth
19/05:/2016
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Application
No/Year

Date
Received

Property Title
& Address

Propozal

Statuz

B4-1/2016

18/03:2016

248148

LOT: 2684 P5: 70243

43 WHITE CEES
LOCH EPORT

Aszessmeant No.

Bumldmg='works associated with
extanzions alterations to dwelling.

Permit [ssued by Delegate of
Fozp/Auth
2/05/2016

E2-1/2016

18/03:/2016

80436
LOT: 2P5: 616255G

16 JACKSON DVE
FULHAM

Aszzasemant No.

Subdrvision of the land mto 2 lots.

Permit [zsued by Delagate of
Fezp/Auth
10/05/2016

B5-1/2016

18/03/2016

Aszzeszment Mo, 428433

LOT: 1424 PE: 56480
1EEAFOAM AVE
GOLDEN BEACH

Buildmg= and works/construction
of a dwrellmg/native veg removal.

Permit Izsued by Delegate of
Razp/Auth
26/05/2016

90-1/2016

21/03/1016

Aszzeszment Mo, 366732
PCA: 121
447 TINAME A-NEWEY

NEWEY

Buildmg= and works associated
with construction of a farm shed.

Permit Issued by Delegate of
Fazp/Auth
2/03/2016

93.1/2016

317032016

353151
LOT: 239 LP: 34201

10 WELLIMGTON 5T
COOMGULLA

Aszessmant No.

Bumldings and works associated
with development of 2 zingls
dweallmg.

Permit Issued by Delegate of
Fezp/Auth
24/05/2016

93.1/2016

1704/2018

Aszzesemant Mo, 427097

LOT: 52 P3: $42140K
EILLEEM =T
ETEATFORD

Staged subdivizsion of the land mto
28 lots.

Permit [zsued by Delegate of
Fezp/Auth
26/05/2016

96-1/2018

4/04/2018

Azzesement No, 373738

LOT: 1 BLE: 6 P3: 3212
30-41 QUEEM ET
POET ALEERT

Buildmgz and works to an existing
dwellmg for a detached =tudic.

Permit [zsued by Delagate of
Fezp/Auth
18/05/2016

95.1/2018

B04/2016

20842
LOT: 1 TP: 220067E

165 CUMMINGHAME 5T
SALE

Azzesemant Mo

Buildmgz and works azsociated

with extenzion to existing dwelling.

Permit Izsued by Delegate of
Razp/Auth
11/05/2016

101-1/2016

8042018

Azzeszment Mo, 339138
LOT: 6P5: 116823

7T EMGLIEH ED
MAFFFA WEST UFPEER

Buildmgz and works associated

with exten=ion to existing dwalling.

Permit Izsued by Delegate of
Fezp/Auth
23/05/2016

102-1°2015

117042016

66430

Aszessmeant No.

LOT: 7P5: 207036,
117 THEEE CHAIN ED
MAFFRA

Bwmldmgs and works associated
with construction of an cutbuilding.

Permit [ssued by Delegate of
Fezp/Auth

15/05/2016

103-12015

12/04:2016

271518

LOT: 1 P5: I16335E.
55 BELCHERS ED
WOODSIDE

Aszessmeant No.

Buildmgs and works azsociated

with exten=zion to existing dwalling.

Permit [zsued by Delegate of
Fezp/Auth
31032016

1035-1/2016

12/04:/2016

Aszzesomeant Mo, 321281
LOT: 1 TP: 2310810

3-TRPORTAS MILL
HEYFIELD

LAME

Buildmgs and works azsociated

with construction of a storage shad.

Permit [zsued by Delagate of
Fezp/Auth
2/03/2016
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Application
No/Year

Date
Received

Property Title
& Addres=

Propozal

Statuz

106-12016

15/04/2016

Aszzeszment Mo, 222313
PC: 376133

18-10 SUMBUERET
GOLDEM BEACH

AVE

Builldmgzrworks for development of
a dwalling vegetation removal.

Permit Izsued by Delegate of
Fezp/Auth
19/05/2016

107-1.2015

13/04/2016

I6T045

Aszessmeant No.
LOT: 2P5: 51879
4520
HEYFIELD

Bwmldmgs and works associated
with construction of 2 farm shed.

Permit zsued by Delegate of
Fezp/Auth
17/05:/2016

108-172016

15/04:/2016

Aszzessment Mo, 13490

LOT: 1 TP: 248203
75 BEEEVE 5T
EALE

Buildmg= and works azsociated
with extenzion to exsting dwelling.

Permit [zsued by Delagate of
Fezp/Auth
30052016

110-1/2016

15/04:/2016

Aszzesoment Mo, 83170
CA: 87D SEC: 1

375 DATWEON ST
SALE

Builldmg=rworks azsociated with
development of a replacement
dwallme.

Permit [zsued by Delagate of
Fezp/Auth
117052014

112-1:2016

15/04/2016

Aszzeszment Mo, 369346

MUETOME LAMNE
HEYFIELD

Eemoval of native vegetation from
a road reserve.

Permit Izsued by Delegate of
FRezp/Auth
10/05/2016

113-172016

15/04:2016

3158138

Aszessmeant No.

LOT: 4 PE: 63454
15 3ANDY POINT FD
GLEMMAGGIE

Buldings and works associated
with construction of an cutbuilding.

Permit Izsued by Delegate of
Fezp/Auth
18/05/2016

114-172016

18/04:/2016

Aszzesemant No, 223438

LOT: 1363 P5: 553572
SBAMESIA BT
LOCH EPORT

Buwldmeg= and works azsociated
with construction of an cutbuilding.

Permit [zsued by Delegate of
Fezp/Auth
13/05/2016

113-1°2016

15/04.2016

7146
LOT: 1 TP: 555136K
133 MACARTHUFE. ST
EALE

Aszzasemant No.

Buildmg= and works azsociated
with exten=zions to existing
dwallmg.

Permit [zsued by Delagate of
Fezp/Auth
30052016

116-1:2016

200042016

Aszzesement No, 279362
LOT: 3 P5: 73349
SMCEVOY ET
ROBERTE0ONS BEACH

Buildmgz and works azsociated
with extensions to exisimg
dwallmeg.

Permit [zsued by Delagate of
Rezp/Auth
503/2016

117-1/2016

21/04/2016

Aszessment No. 435074

LOT: 28 P5: TIT37EL
&4 KILLEEM 3T
STEATFORD

Subdrvision of the land mnto two
lots.

Permit Izsued by Delegate of
Fezp/Auth

127052016

113-172016

22/04/2016

Aszessment No. 347062
LOT:1P5: 114274
480

MAFFRA

Buldings and works associated
with construction of an cutbuilding.

Permit Izsued by Delegate of
Fezp/Auth
4/05/2016

119-1°2016

22/04/2016

Aszessment No. 2B20RE
LOT: 3 P5; 143012

185 YARPAM-PORT
POET ALEBERT

Buwldmeg= and works azsociated
with construction of an outbuilding.

Permit [zsued by Delegate of
Fezp/Auth
25/05/2016
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Date
Received

Application
MNo/'Year

Property Title
& Addres:

Propozal

Statuz

122-1/2016

I8/04/2016

Aszzeszment Mo, 39512

CA:13EC: 38
21443C BENGWORDEM
PEERY EFRIDGE

Buildmez and works azsociated
with construction of 2 hay shed.

Permit Izsued by Delegate of
Flezp/Auth
11052018

37052016

Aszzesament Mo, 410043

LOT: 3 P5: 3304045
35-37TMEREY 5T
MAFFRA

Buildmgs and works associated
with development of a zingla
dwallmg.

Perrmit Izsued by Delagate of
Fozp/Auth
505/2016

131-1°2016 4/05/2016

Azzasamant Mo, 202507

LOT:2P5: 113434
220 LOMGFORD-LOCH
DUTE0M

Buildmg= and works azsociated
with construction of two storage
sheds,

Perrnit Izzued by Delegate of
Eezp/Auth
13/05/2016

132-1°2016 6/05/2016

27110

LOT: 1 TP: B26568Y
143 MACARTHUE. 5T
ZALE

Azzasamant Mo

Subdrvision of the land mnto two
lots.

Permit Izsued by Delegate of
Fezp/Auth
17/05/2016

133-1:2016 6/05/2016

Azzeszment Mo, 382833

CA:6EEC: 14

4- 13 HIGH 5T
WOODSIDE

Buildmg= and works azsociated
with constructicn of a shelter.

Permit Izsued by Delegate of
Bezp/Auth
26/05/2016

137-172016

153/05/2016

Aszesament No. 46854

PCAZIL
212- 226 FAYNMOND 5T
ZALE

Removal of carriage way easments
from plan of conzolidation.

Permit Izsued by Delegate of
Flozp/Auth
19/05/2016

149-172016

20705/2016

Azzasameant Mo, 47703

LOT: 2 P5: 345572M
1-11 FEEVE =T
ZALE

Buldmg="works associatad with

extension to existing police station.

Permit Izsued by Delegate of
Fozp/Auth
24/05/2016

Total No of Decigions Made: 54
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ATTACHMENT 2

—ﬂpplln:iu:rl.i Hecalved

—— Deckions Made

— Arthve I'-Ilun:'. End of Month
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ITEM C3.2 QUARTERLY STRATEGIC LAND USE PLANNING UPDATE
DIVISION: DEVELOPMENT

ACTION OFFICER: MANAGER LAND USE PLANNING

DATE: 19 JULY 2016

IMPACTS
Financial | Communication | Legislative | Council Council | Resources | Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v

OBJECTIVE

To update Council on the strategic land use planning work program for the second quarter of
2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the 2016 second guarterly update on the strategic land use
planning work program (included in Attachment 1 to the report).

BACKGROUND

The strategic land use planning work program is regularly reviewed by Council’'s Strategic
Land Use Planning Projects Review Group (Review Group), which was appointed by Council
at the Special Council meeting of 6 November 2013. The Review Group considered it
beneficial to provide the full Council and the community with a quarterly update of the
strategic land use planning work program, which comprises various prioritised projects and
planning scheme amendments as outlined in Attachment 1.

OPTIONS

1. That Council receive the 2016 second quarterly update on the strategic land use
planning work program.

That Council does not receive the 2016 second quarterly update on the strategic land

use planning work program and seeks further information for consideration at a future
Council meeting.

PROPOSAL

To receive the 2016 second quarterly update on the strategic land use planning work program.
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CONFLICT OF INTEREST

On the basis of a land ownership issue, the Manager Land Use Planning declares an
interest in the item relating to the Longford Development Plan and subsequent Planning
Scheme Amendment C87 (Longford Development Plan implementation) and therefore has
no involvement in this project and Planning Scheme Amendment.

LEGISLATIVE IMPACT
All strategic land use planning matters are considered in accordance with the Planning and
Environment Act 1987 and / or any relevant legislation.

COUNCIL PLAN IMPACT

The Council Plan 2013-2017 Theme 5 Land Use Planning states the following strategic
objective and related strategy:

Strategic Objective
“Appropriate and forward looking land use planning that incorporates sustainable
growth and development.”

Strategy 5.1
“Ensure Land Use Policies and Plans utilise an integrated approach to guide

appropriate land use and development.”

This report supports the above Council Plan strategic objective and strategy.
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Current-
Project=

Morth-Sale-
Development-
Plan-&-
Developer-
Contributions-
Plan=

Wurruk-and-
West-Sale-
Industrial-Land-
Use-Strategy=

South-Wurruk-
Development-
Plan=

Heritage-Study -
Stage-2u

Wellington-Land-
Use-and-
Development-
Strategy-{(LUDS) -

Heyfield-Low-
Density-
Residential-
Land-Supply-
Study=

Status/Details=

A-draft-Design-Response-plan, -which-addresses the-issues raised-in-the-initial-
background-analysis-work, -will-advance-upon-completion-of-a-detailed-drainage-study-
prepared-for-the-entire-Morth-Sale-Growth-Area. - The-final-drainage-study -outcomes -will-
then-be-used-to-inform-the-North-Sale-Development-Plan-and-associated-Developer-
Contributions-Plan.-=

A-project-brief-is-currently -being-prepared-to-support-further-strategic-work-to-facilitate-the-

release-of-additional land -for-industnal-uses -within-West-Sale-and -Wurruk-(in-accordance-
with-the-Sale, Wurruk-and-Longford-Structure-Plan). ]

n

A-request-to-rezone-the-whole-of the-Western-Growth-area-(south-Wurruk)-in-accordance:-

with-the-Sale, Wurruk-and-Longford-Structure-Plan-was received-in-May-2016-and -will-
now-be-assessed-through-the-formal-planning-scheme-amendment-process. -The-request-
will-formally-be referred-to-as-Planning-Scheme-Amendment-C84 =

Feedback-has-been-sought-on-the-draft-strategy -from-key-heritage-groups-across-the-
Shire ]

Officers-are-currently -working-with-Council's-Heritage-Advisor-to-respond to-the-feedback-
received-and -finalise-an-appropriate-Action-Plan-for-the- implementation-of the-Strategy =

The-appointed-consultant-has-prepared-professional-Heritage- Statements-for-
approximately-70-places-across-the-Shire.-The-Statements -will-ultimately -provide-the-
rationale-for-the-statutory -protection-of-the-significant-places-(through-the-Herntage-
Owerlay). -The-final-Hentage-Report-and-Statements -will-be-presented-to-Council -for-
consideration-in-August-2016_-19]

o

Initial-background-work-to-facilitate-a-review-of-Clauses-21.01,-21.02-and-21 .03 -of-the-
Wellington-Planning-Scheme-has-now-commenced. - The-Wellingfon-Land-Use-
Development-Strategy-(LUDS)-will-provide-the-justification-to-update-the-strategic-land-
use-planning-directions-for-the-Shire-and-secure-a-relevant-and-up-to-date-Wellington-
Planning-Scheme =

A-project-brief-is-currently -being-prepared-to-identify-preferred-locations-to-provide -further-

low-density -residential-lots-in-Heyfield. - Consultants -will-be-appointed-in-due-course-to-
undertake-the-study-and-provide recommendations-to-Council .--=
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Current
Amendments

C80: mapping
anomaly,
Gormandale

C87: Longford
Development
Plan
Implementation

C95: Port Albert
Rural
Residential
Lifestyle Lots
Review and
Planning
Controls Review
Implementation

External
Amendment
Requests

Rezoning of
Land in Precinct
3 and 11 of the
Longford
Development
Plan

Status/Details Current
Priority
Amendment C80 was formally approved by the Minister for Planning on 5 May 2016.

Amendment C80 comrected a mapping anomaly on land at Calladale Court and
Gormandale-Stradbroke Road, Gormandale and rezoned the land from Rural Living Zone
2 (RLZ2) to Township Zone (TZ).

Amendment C87 was formally approved by the Minister for Planning on 12 May 2016.

Amendment C87 formally introduced the Longford Development Plan (Movember 2015)
into the Wellington Planning Scheme.

In accordance with the recommendation of an Independent Planning Panel, Council
resolved to adopt Planning Scheme Amendment C95 on 15 March 2016. At this time,
Council also resolved to request the Minister for Planning to rezone additional land.

In response to Council's request, the Minister advised of his approval of Amendment C95,
but excluding the additional land.

Amendment C95 came into operation on 9 June 2016, resulting in land now being zoned
Rural Living and Low Density Residential to allow for lifestyle lot growth in Port Albert.

Status/Details

Council has received two requests for the rezoning of land to create lifestyle lots within
Precinct 3 and 11 of the Longford Development Plan (November 2015), which are
currently under consideration by Officers.
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ENVIRONMENT




ITEM C4.1 BRADYS BRIDGE REPLACEMENT SALE

DIVISION: BUILT AND NATURAL ENVIRONMENT

ACTION OFFICER: GENERAL MANAGER BUILT AND NATURAL ENVIRONMENT
DATE: 19 JULY 2016

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v v v v

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council authorise the commencement of design and tendering for the replacement
of the current Bradys Bridge pedestrian structure with a new pedestrian bridge as part
of the 2016/2017 capital works program.

OBJECTIVE

For Council to authorise the commencement of design and tendering for the replacement of the
current Bradys Bridge pedestrian structure with a new pedestrian bridge.

BACKGROUND

Bradys Bridge, is located on Maxfields Road, Sale. Maxfields Road provides a link from the south

end of Guthridge Parade, via Lacey Street, to low density residential and farming properties south
of Flooding Creek.

The area south of Bradys Bridge is zoned as Farm Zone. A single residential access point is
located on Maxfields Road south of Bradys Bridge, with 8 other occupied properties accessing
from Stephenson Street within the vicinity. There are several other undeveloped parcels within the
area. Additionally, Maxfields Road provides a connection to the Sale Wetlands.

Stephenson Street east of Maxfields Road connects to the South Gippsland Highway via John
Street. John Street is currently the primary access point for properties on Stephenson Street and
Maxfields Road south of Bradys Bridge.

Bradys Bridge was closed to vehicle traffic in 2006. The closure to vehicles at this time was
triggered by deterioration of many bridge components and subsequent risk to public safety. The
bridge had been restricted to a 2 tonne load limit prior to its closure to vehicle traffic. A traffic count
measuring usage in 2004 prior to the Bradys Bridge being closed to vehicles indicated 132
vehicles per day.

At the time of closure in 2006, options to undertake rehabilitation works to accommodate limited
vehicle access were considered however found to be unfeasible. The bridge deck and railing was
subsequently modified to accommodate pedestrians and restrict all vehicle traffic. The bridge
remains open to pedestrians, however the structure has now deteriorated significantly and a
decision needs to be made regarding its replacement.

Agenda Ordinary Council Meeting 19 July 2016




Flooding inundates the road network and areas of private property south of Maxfields Bridge. The
last flood event to impact the area was in 2013. The height of the bridge deck is such that it does
not ordinarily become inundated during flood events. The intersection of Maxfields Road and
Stephenson Street is the most heavily impacted section of road during flood events. Previous
analysis has indicated a water depth of between 1.0m and 1.6m at this location, dependent on the
severity of flooding.

This restriction in times of flood at the Maxfields Road and Stephenson Street intersection limits
any use of Maxfields Road in times of flood by all residents in the area, with the exception of one
property which abuts Maxfields Road. While the road network becomes unusable in these
circumstances, some residents have told of local arrangements where they can travel over high
ground located on private property during times of flood, to gain pedestrian access to Bradys
Bridge.

$200,000 was allocated towards the replacement of Brady’s Bridge within the 2014-15 capital
budget. This budget allocation was for replacement of the current bridge with a pedestrian bridge.
Subsequently, Council considered submissions to this allocation for a replacement pedestrian
bridge. These submissions predominantly requested vehicular access to be reinstated.

As a result of this engagement process, Council made application to the Federal Government
Bridge Renewal Program to seek additional funding required for a replacement vehicle bridge.
This application was made on the basis of a shared 50/50 cost and that this new program was
outside of Council’s current state and federal road/bridge funding programs. The application for
funding through the program was unsuccessful primarily due to the bridge’s minimal strategic role
in the road network.

Maxfields Road is identified within the Wellington Shire Council Walking and Cycling Strategic
Plan. A shared path is included within the list of projects. The strategic priority is derived from the
connection between East Sale and the Sale Wetlands, a key recreation destination. A pedestrian
count conducted on the current bridge over a period of May to October 2013 indicated usage of 53
pedestrians per weekday and 74 pedestrians on weekends.

OPTIONS

Council has the following options:-

1. Council authorises the commencement of design and tendering for the replacement of the
current Bradys Bridge pedestrian structure with a new pedestrian bridge as part of the
2016/2017 capital works program; or

Council makes additional funding available in forward capital works programs to replace
Bradys Bridge with a road bridge; or

Council authorises the closure and removal of the existing bridge.

PROPOSAL

That Council authorise the commencement of design and tendering for the replacement of the
current Bradys Bridge pedestrian structure with a new pedestrian bridge as part of the 2016/2017
capital works program.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

$200,000 was allocated towards the replacement of Brady’s Bridge with a pedestrian bridge within
the 2014-15 capital budget and has been subsequently carried forward into future years and is
available in 2016-17.

The replacement of Bradys Bridge with a road bridge pursuant to applicable standards is estimated
to cost $570,000. Further budget allocation of $370,000 would be required to facilitate this
outcome.

It is anticipated that reinstating Bradys Bridge with a vehicle bridge would increase traffic on
Maxfields Road, Stephenson Street and John Street. This route consists of unsealed roads
constructed to basic standards. There will be a financial impact associated with increased
maintenance and renewal demand and potential upgrade works on this route.

COUNCIL PLAN IMPACT

The recommendation supports the following objectives of the Council Plan 2013-2017:

Theme 4 — Infrastructure:

Strategic Objective
“Assets and infrastructure that meet current and future community needs.”

Strategy 4.1
“Undertake service delivery planning to provide community assets in response to identified

needs.”
Theme 7 — Community Wellbeing:

Strategic Objective
“Enhance health and wellbeing for the whole community.”

Strateqic Indicator
“Increased opportunity for people to access footpaths, bikeways, tracks and tails”

RESOURCES AND STAFF IMPACT

The recommendation can be implemented within existing allocated resources.

COMMUNITY IMPACT
Providing a sustainable pedestrian and cycling link via Maxfields Road, connecting East Sale with

the Sale Wetlands is considered to have a positive community impact and was identified through the
development of the Wellington Shire Council Walking and Cycling Strategic Plan.
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Replacing Bradys Bridge with a vehicle bridge is considered to benefit a localised group of properties
located on Maxfields Road and Stephenson Street. Impact to the broader community by replacing
the structure with a vehicular bridge is limited.

CONSULTATION IMPACT

Previous engagement with residents located south of Bradys Bridge has confirmed mixed views
regarding reinstatement of Bradys Bridge.

There has been a predominate view of support for reinstatement of vehicle access. Reasons cited
by supporters of this option generally include the view that removing vehicle access on Maxfields
Road reduces connectivity, reduces access and egress during times of flood and is an unreasonable
withdrawal of service.

Several property owners located on Maxfields Road have noted a preference for Bradys Bridge to
remain a pedestrian bridge and restrict vehicle traffic, maintaining a local access environment. The
key issue being the prospect of increased traffic and dust, should Bradys Bridge be reopened to
vehicle traffic.

RISK MANAGEMENT

The existing bridge is in a deteriorated condition and will require closure to the public for pedestrian
use within the short term.

Reinstatement of Bradys Bridge with a vehicle bridge would increase traffic on Maxfields Road,
Stephenson Street and John Street to an unknown extent.
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DIVISION: COMMUNITY & CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation | Risk
Policy Plan & Staff Management
v v v v v v
OBJECTIVE

For Council to note the information regarding successful applications under the Quick Response
Grant Scheme (QRGS) for the period March 2016 to June 2016 as at Attachment A.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note the information regarding successful applications under the Quick
Response Grant Scheme for the period March 2016 to June 2016 as at Attachment A.

BACKGROUND

The QRGS aims to fulfil community need by providing a quick turnaround for funding and provides
an opportunity for the community to access funding outside the Community Grant timeline. The
QRGS supports the delivery of projects that demonstrate positive impacts on the wider Wellington
community. Eligible projects submitted under this program are assessed within two weeks.

Individuals can apply for a QRG of up to $500 under the Individual Sponsorship category. Not for
profit community groups operating in the Wellington Shire can apply for up to $2,000 from the three
minor community funding categories (Events, Projects and Facilities categories).

The applications included in this paper were assessed between March 2016 and June 2016.
Applications are assessed by an internal assessment panel. Each application is assessed on its
benefit to the community, ability to fulfil a community need, project planning and the capacity of the
applicant to deliver the project. The Panel allocates funding based on the assessment criteria and
funding guidelines.

OPTIONS

Council has the following options:

1. Note the information regarding successful applications under the QRGS for the period
March 2016 and June 2016 as at Attachment A.; or
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2. Request further information and reconsider at a future Council meeting.

PROPOSAL

For Council to receive the information regarding successful applications under the QRGS for the
period March 2016 and June 2016 as at Attachment A.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

These application have been funded through the QRGS within the Healthy Lifestyles budget. The
total available budget for the 2015/2016 Quick Response Grant Scheme is $95,000. A total of

$35,438.00 was allocated to successful applications between March 2016 and June 2016.

The table below is a summary of the funding allocation, detailed list at Attachment A.

Applications received and assessed

¢ Minor Community Events 16 totalling $26,650

¢ Minor Community Projects 5 totalling $8,472

¢ Minor Community Facilities 6 totalling $15,000

e Individual Sponsorship 6 totalling $3,000
Successful Applications

¢ Minor Community Events 11 totalling $17,988

¢ Minor Community Projects 4 totalling $5,450

e Minor Community Facilities 3 totalling $9,000

e Individual Sponsorship 6 totalling $3,000
Unsuccessful Applications

e Minor Community Events 5 totalling $8,662

e Minor Community Projects 1 Totalling $3,022

e Minor Community Facilities 3 totalling $6,000

e Individual Sponsorship Nil

COMMUNICATION IMPACT

The funding of these events and projects facilitates positive community relationships for the
Wellington Shire, highlighting Council’'s commitment to supporting not for profit community
organisations in the delivery of their activities, projects and events that benefit the wider
community.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 7 Community Wellbeing states the following strategic objective
and related strategy:

Agenda Ordinary Council Meeting 19 July 2016 193



Strategic Objective
“Enhance health and wellbeing for the whole Community”.

Strateqy 7.1
“Support access to a range of recreational opportunities for all sectors of the community”.

COMMUNITY IMPACT

The funding of these individuals, events and projects will have a significant positive effect on the
community, providing assistance to increase the range of events and activities that the wider
Wellington community can access. Successful applicants have demonstrated a community need
that will be filled through receiving the funding and show a community benefit through project
outcomes.

ENVIRONMENTAL IMPACT

All events and projects are encouraged to consider the waste that will be produced through
delivering their grant outcomes and have appropriate measures in place to manage waste.
Assistance from Council is offered to all events to minimise landfill waste through the use of recycle
bins.

CONSULTATION IMPACT

Council officers were involved in consultation with grant applicants to provide advice and
assistance in the completion of event grant applications.

RISK MANAGEMENT IMPACT

The events industry is strongly legislated and all events are encouraged to comply with current

OH&S and best practice safety standards. It is the responsibility of applicants to ensure that their
project complies with all current rules and regulations.
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ATTACHMENT A

Quick Response Grant Scheme - Successful Applications — March 2016 to June 2016

Organisation Project Title Amount Description
Minor Community Projects
. 0 — .
1 Maffra Lawn Tennis Club Maffra Lawn Tennis Club 90 $950.00 Develop a bo.oklet outlining the history of the tournament and launch at a
Easter Tournament celebratory dinner.
Devon Welshpool Won . - . -
2 Wron Woodside Football Allies Sporting Kids Get Moving $1,500.00 i%%ﬁ?;ﬁgseccﬁgg;ﬁ;tggser?\fépate in sport by providing transport to the
Netball Club (DWWWW) '
3 Sale Elderly Citizens Village Infor.mat|on Technplogy $2,000.00 Purc.hase of lap top computers and i-Pads for residents to use for games,
Equipment for residents email and Skype.
Safety and Maximising Facilities L . . .
4 Sale Netball Association for Sale representative junior $1,000.00 Subsidising junior netballers to use the indoor courts at Gippsland Regional
Sports Complex.
netball teams
Total $5,450.00
Minor Community Events
1 Sale Vintage Tractor Club Longford Vintage Tractor Pull $2,000.00 | Longford Vintage Tractor Pull and displays.
2 Wines of East Gippsland 'Fl'gsa}[w;a Wine and Food $2,000.00 | Wine, food and music festival in Tinamba.
3 Rotary Club of Yarram Look Over the Earm Gate $1.000.00 A SOC|_aI event that includes food, entertainment and information and support
material to help local farmers.
4 Blue Light Victoria Inc. Wellington Blue Light — Pilot $2.000.00 Build stronger communities through the provision of Blue Light dance events
Program for young people.
Bellbird Corner Riverside An afternoon of music, history, An afternoon of free music and learn about the history and natural
5 Reserve Management - $1,200.00 : . . .
: craft and critters. environment of Bellbird Corner Riverside Reserve.
Committee
. . . . - . . Launch celebrating a collaborative project between Maffra Secondary
6 G|ppslgnd Plains Rail Trail Lau.nch, of Trailblazers Rail Trail $1,320.00 | College, Maffra and District Landcare Network and Gippsland Plains Rail
Committee of Management | Project’. Trail
7 Sale Netball Association Victorian Ne_tpa_ll Championships $2,000.00 Over 220 netball associations attendmg a tournament at Gippsland Regional
— Eastern Division Sports Complex for a tournament ranging from under 13s to open.
A free event open to families with young children to showcase local services.
8 Sale North Kindergarten Early Years Expo $2,000.00 | It will provide information on kindergarten enrolment, readiness and how to

prepare for kindergarten.

Agenda Ordinary Council Meeting 19 July 2016

195




Organisation

Project Title

Amount Description

Macalister Demonstration
Farm

Macalister Demonstration Farm
Focus Farm Open Day

Macalister Demonstration Focus Farm Open Day will showcase the physical

$1,920.00 | and financial performance of a dairy farm operating under a corporate

farming structure.

10 | North Gippsland CWA

North Gippsland CWA Art &
Craft Exhibition

$1,048.00 | Showcasing CWA arts and crafts

Dargo Hall and Recreation

1 Reserve Committee

Back to Dargo 2016

$1,500.00 | Two days of activities celebrating Dargo

Total

$17,988.00

Minor Community Facilities

1 Sale RSL & Community Maintenance/cleaning of Sale $2,000.00 | The Sale Cenotaph has not had any work done on it for some time and is
Club Cenotaph showing neglect and requires refurbishment.

2 Yarram Recreation Reserve | Recreation Reserve Fence $5,000.00 | Removal of existing fence which is rotten and dangerous. Installation of a
Inc. Replacement new modern fence which will provide a secure and safe barrier.

3 Rosedale Speedway Toilet Refurbishment $2,000.00 | Toilet block refurbishment - to be used by multiple user groups of the
Association Rosedale racecourse Recreation Reserve

Total $9,000.00

Individual Sponsorship

Individual’s Name Supporting Organisation Activity Title Amount

1 Rebecca Ingram Volleyball Australia Under 19 Junior Beach Volleyball Asian Championships $500.00

2 Ryan Hall Groundwork Youth Theatre Group Stratfords of the World Reunion Festival $500.00

3 Keturah Phillips Groundwork Youth Theatre Group Stratfords of the World Reunion Festival $500.00

4 Gabriella Heathcote Groundwork Youth Theatre Group Stratfords of the World Reunion Festival $500.00

5 Solomon Jones Xlab University of Goettingen Xlab International Science Fair Goettingen Germany $500.00

6 Jo O’Doherty Maffra. Secondary College — No Roads Walking Kokoda $500.00

Expedition
Total | $3,000.00
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Quick Response Grant Scheme - Unsuccessful Applications — March 2016 to June 2016

Organisation

Project Title

Description

Comment

Minor Community Projects

1

Golden Beach Surf Life
Saving Club

Rescue the Rescue Board

Replacement of old unserviceable
rescue board. This board is used to
train future life savers

No funding or in kind support offered by the club.
Only one club representative signed the
application.

Minor Community Events

Celebration of the Rail Trail Project

for the older and more isolated people
in the community.

1 Maffra Secondary College Rail Trail Project launch between Maffra Secondary College, - L
i ; . ; Not eligible because schools are ineligible.
Gippsland Plains Rail Trail and Maffra
and District Landcare Network
. : . . Not a Wellington Shire based organisation.
2 Lara Jean Association Movie Mayhem G(;r;owe event for local special needs No established links with Wellington Shire
' organisations.
3 Grand Strzelecki Track Grand Strzelecki Track 2nd d i . Organisation withdrew their application and will
o Launch of 29 edition of walking maps .
edition map launch reapply later in the year.
Australian Chi Angli _— . _ . i i isati
4 AUS ra_ I‘?n Inese Angling Fishing Day Promoting carp fishing for the Chinese ll:llgteasgtililslrr]]ge?ﬂnskrs"ﬁit?]a\f\/e:lli?]rgtiﬂlssart]li?g'
ssociation communities and others. S 9
organisation.
Winter Christmas lunch celebration at Scored below threshold in planning and community
5 Dargo Bush Nursing Centre | Dargo Winter Christmas Dargo River Inn at a time most suitable | benefit and need.

Essentially a request for funding for a community
lunch with little contribution from the participants.

Minor Community Facilities

Toilet block refurbishment - to be used

Not eligible as the Rosedale Speedway

Reserve Committee of
Management

Toilet Refurbishment

Rosedale racecourse Recreation
Reserve

1 Rosedale and District Pony . . by multiple user groups of the Association received funding this financial year for
Toilet refurbishment . ;
Club Rosedale racecourse Recreation the same project.
Reserve
Toilet block refurbishment - to be used | Not eligible as the Rosedale Speedway
2 Rosedale and District Adult . . by multiple user groups of the Association received funding this financial year for
) Toilet refurbishment . ;
Riders Club Rosedale racecourse Recreation the same project.
Reserve
Toilet block refurbishment - to be used | Not eligible as the Rosedale Speedway
Rosedale Racecourse . 2 . i o .
3 by multiple user groups of the Association received funding this financial year for

the same project.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

For Council to receive the minutes from the Cameron Sporting Complex Committee of
Management's Ordinary Meetings held on 28 April 2016 and 19 May 2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes from the Cameron Sporting Complex Committee of
Management’s Ordinary Meetings held on 28 April 2016 and 19 May 2016.

BACKGROUND

The Cameron Sporting Complex Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

° To manage, operate and maintain the Cameron Sporting Complex for the community in an
efficient, effective and practical manner.
. To undertake activities designed to protect, promote, utilise and develop the Cameron

Sporting Complex for the use and enjoyment of the local community.

As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be
presented to Council and highlight the day to day activities being undertaken by the Committee.

Conflict of Interest: It was noted that conflicts of interest were called for at the commencement of
the Ordinary Meetings, with no conflicts being declared.
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OPTIONS
Council has the following options:

1. Receive the minutes from the Cameron Sporting Complex Committee of Management’s
Ordinary Meetings held on 28 April 2016 and 19 May 2016; or
2. Seek further information to be considered at a future Council Meeting.

PROPOSAL

That Council receive the minutes from the Cameron Sporting Complex Committee of
Management's Ordinary Meetings held on 28 April 2016 and 19 May 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
Asset and infrastructure that meet current and future community needs.

Strateqy 4.2
Ensure assets are managed, maintained and renewed to meet service needs.

CONSULTATION IMPACT

Meetings held by the Cameron Sporting Complex Committee of Management are open to the
public.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v

OBJECTIVE

For Council to appoint the nominated Maffra & District Agricultural Society representative to the
Maffra Recreation Reserve Committee of Management, as detailed in the attached confidential
report, for the remainder of the 3 year period, ending 18 December 2018.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

That

RECOMMENDATION

Council adopt the recommendation contained in the confidential report at Iltem F1.1 of
the Council Meeting Agenda for Maffra Recreation Reserve Committee of Management
Membership; and

The information contained in the attached document Item F1.1 Maffra Recreation
Reserve Committee of Management Membership of this Council Meeting Agenda, and
designated under Section 77 Clause (2)(c) of the Local Government Act 1989 as
confidential by the General Manager Community and Culture on 27June 2016 because
it relates to the following grounds under Section 89(2) of the Local Government Act
1989: (h) any other matter which the Council or special committee considers would
prejudice the Council or any person;

be designated confidential information under Section 77 Clause (2) (b) of the Local
Government Act 1989, except that once this recommendation has been adopted the
name of the successful member can be made public.

BACKGROUND

The Maffra Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:
To manage, operate and maintain the Maffra Recreation Reserve for the community in an

efficient, effective and practical manner.
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° To undertake activities designed to protect, promote, utilise and develop the Maffra
Recreation Reserve for the use and enjoyment of the local community.

The Committee operates under a Terms of Reference which provide for the Council appointment of
a minimum of five members and a maximum of fourteen members for a 3 year term from 19
December 2015 to 18 December 2018. Committee membership is as follows:

o One Councillor

. Two Representatives from the Maffra Football Club

. Two Representatives from the Maffra & District Agricultural Society

o One Representative from the District Kennel Club

o One Representative from the Poultry Club

o One Representative from the Maffra Municipal Band

o One Representative from the Maffra Rockhounds

o One Representative from the Eastern Victorian Pleasure Harness Club Inc

o Four Representatives of the community of Maffra. Expressions of interest shall be sought
embracing an agreed range of skills and experience appropriate to the functioning of a public
recreation reserve.

OPTIONS
Council has the following options:

1. To appoint the nominated Maffra & District Agricultural Society representative to the Maffra
Recreation Reserve Committee of Management, as detailed in the attached confidential
report, for the remainder of the 3 year period, ending 18 December 2018; or

2. Seek further information to be considered at a future Council meeting.

PROPOSAL

That Council appoint the nominated Maffra & District Agricultural Society representative to the
Maffra Recreation Reserve Committee of Management, as detailed in the attached confidential
report, for the remainder of the 3 year period, ending 18 December 2018.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.
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COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strateqgic Objectives
Asset and infrastructure that meet current and future community needs.

Strategy 4.2
Ensure assets are managed, maintained and renewed to meet service needs.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

For Council to appoint the nominated Briagolong Junior Football Club representative and the
nominated Community representative to the Briagolong Recreation Reserve Committee of
Management, as detailed in the attached confidential report, for the remainder of the 3 year period,
ending 18 December 2018.

RECOMMENDATION

That:

1. Council adopt the recommendation contained in the confidential report at Item F1.2
of the Council Meeting Agenda for Briagolong Recreation Reserve Committee of
Management Membership; and

2. Theinformation contained in the attached document Iltem F1.2 Briagolong Recreation
Reserve Committee of Management Membership of this Council Meeting Agenda, and
designated under Section 77 Clause (2)(c) of the Local Government Act 1989 as
confidential by the General Manager Community and Culture on 28 June 2016 because
it relates to the following grounds under Section 89(2) of the Local Government Act
1989: (h) any other matter which the Council or special committee considers would
prejudice the Council or any person;
be designated confidential information under Section 77 Clause (2) (b) of the Local
Government Act 1989, except that once this recommendation has been adopted the
name of the successful member can be made public.

BACKGROUND

The Briagolong Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

. To manage, operate and maintain the Briagolong Recreation Reserve for the community in
an efficient, effective and practical manner.

. To undertake activities designed to protect, promote, utilise and develop the Briagolong
Recreation Reserve for the use and enjoyment of the local community.

The Committee operates under a Terms of Reference which provides for the Council appointment

of a minimum of 5 members for a 3 year term from 19 December 2015 to 18 December 2018.
Committee membership is as follows:
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o One Councillor

° Two Representatives from Briagolong Junior Football Netball Club

° Two Representatives from Briagolong Tennis Club

. Two Representatives from Boisdale-Briagolong Cricket Club

. Two Representatives from Briagolong & District Pony Club

° Four Representatives of the community of Briagolong. Expressions of interest shall be
sought embracing an agreed range of skills and experience appropriate to the functioning of
a public recreation reserve.

OPTIONS

Council has the following options:

1. To appoint the nominated Briagolong Junior Football Club representative and the nominated
Community representative to the Briagolong Recreation Reserve Committee of Management,
as detailed in the attached confidential report, for the remainder of the 3 year period, ending
18 December 2018; or

2. Seek further information to be considered at a future Council meeting.

PROPOSAL

That Council appoint the nominated Briagolong Junior Football Club representative and the
nominated Community representative to the Briagolong Recreation Reserve Committee of
Management, as detailed in the attached confidential report, for the remainder of the 3 year period,
ending 18 December 2018.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
Asset and infrastructure that meet current and future community needs.

Strateqy 4.2
Ensure assets are managed, maintained and renewed to meet service needs.

Agenda Ordinary Council Meeting 19 July 2016 216



DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

For Council to receive the minutes from the Newry Recreation Reserve Committee of
Management's Annual General Meeting held on 23 May 2016 including audited financial
statements and minutes from the Ordinary Meeting held on 23 May 2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes from the Newry Recreation Reserve Committee of
Management’'s Annual General Meeting held on 23 May 2016 including audited
financial statements and minutes from the Ordinary Meeting held on 23 May 2016.

BACKGROUND

The Newry Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

. To manage, operate and maintain the Newry Recreation Reserve for the community in an
efficient, effective and practical manner.
. To undertake activities designed to protect, promote, utilise and develop the Newry

Recreation Reserve for the use and enjoyment of the local community.

As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be
presented to Council and highlight the day to day activities being undertaken by the Committee.

OPTIONS

Council has the following options:

1. Receive the minutes from the Newry Recreation Reserve Committee of Management’s Annual
General Meeting held on 23 May 2016 including audited financial statements and minutes
from the Ordinary Meeting held on 23 May; or

2. Seek further information to be considered at a future Council Meeting.
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PROPOSAL

That Council receive the minutes from the Newry Recreation Reserve Committee of Management'’s
Annual General Meeting held on 23 May 2016 including audited financial statements and minutes
from the Ordinary Meeting held on 23 May 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
Asset and infrastructure that meet current and future community needs.

Strateqy 4.2
Ensure assets are managed, maintained and renewed to meet service needs.

CONSULTATION IMPACT

Meetings held by the Newry Recreation Reserve Committee of Management are open to the
public.
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NEWRY RECREATION RESERVE

Annual General Meeting Minutes

23/05/2016

Present: G Smith, M Berryman, B Shingles, C Shingles, K Whitehurst,
K Mirams, G Hay, D Martin, P Cleary.

Apologies: | McGowan, K Lascelles. Moved G Smith, 2"¢ B Shingles that apologies be
accepted.

1. Minutes of Previous Meeting.

The minutes were presented to be a true and correct record. Moved K Whitehurst, 2" B Shingles.
Carried.

2. Treasurers Report.

Current balance as at 23/05/2016 is $9,369.68. A proper financial statement will be forwarded to
the Wellington Shire Council as soon as it is available., Moved B Shingles, 2" G Smith. Carried.

BUSINESS ARISING FROM THE PREVIOUS MINUTES.

Nil.
Moved C Shingles, 2" B Shingles.

CHAIRPERSON'S REPORT

Graeme reported that we have had a successful year with all user fees collected and all groups
regularly attending meetings. The RV site at the Football Ground usage seems to be working really
well. Numbers of campers and people using the Golf Club and other facilities in the town have
steadily increased and will hopefully continue to in the future. Graeme thanks everyone for their
tireless efforts during the year, especially Michelle Berryman and special mention to our Wellington
Shire representatives, as we don’t always have someone in attendance.

Moved M Berryman, 2" C Shingles.

User Group Reports.

Football Club.

The football club again has 4 teams again representing Nambrok-Newry as well as 4 netball teams
in the Sale comp this year. With u9’s, ul0’s, ull’'s and an open aged team things are really looking
up for future use at the Football ground. No break ins over the past 12 months, maybe due to the
campers presence at the site. A new instant hot water service has been installed and a new oven
purchased for the kitchen. Next thing to be updated is the switch board and a new storage room is
under construction.

CRG.
No issues.

Motorcycle Club.
No Issues.
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Golf Club.
Numbers have dwindled a bit over the past 12 months with current membership at around 90
where it has been 100 plus.

Upper Maffra Mechanics Institute.

Kate reported that the new committee has received great assistance from the Wellington Shire with
grants and funding for some major works on the hall. Vinyl tiles in the kitchen have been replaced
and the hall is currently being painted by Steve from Newry Painting. The floor is currently
undergoing some prep work for refurbishment to be carried out over the next few months and Brian
Weatherley has been consulted regarding ongoing issues with the bore. Items on the committee
wish list for 2015/16 are painting in the supper room and library and installation of a new bore, a
new PA system and baffles to combat the echo. Looking at holding a twilight auction at the Rec
Reserve during February 2017 — more to come on these next meeting.

Fire Brigade.
No Issues.

ALL POSITIONS DECLARED VACANT.
Chairperson: Peter Cleary took control of the meeting at 7.20pm.

C Shingles Nominated G Smith — Accepted.
Moved M Berryman, unanimously passed.

Secretary/Treasurer: K Whitehurst Nominated M Berryman — Accepted.
Moved G Smith, unanimously passed.

USER GROUP REP’S

Golf Club — Graeme Smith.

Motocross — lan McGowan/Mark Cox.

Newry Football Club — Brad Shingles.

CRG - Karen Whitehurst & Phil Maskery.

FIRE BRIGADE — Karen Whitehurst.

NEWRY 8's — Scott Elliott & Paul Bertaccini.

Upper Maffra Mechanics Institute — Kate Whitehurst.

Dawn suggested we include CPI in our User Group fee's and increase the fee each year by
something around 3% - $15 — for each group.
Moved B Shingles, 2" Michelle Berryman.

FORWARD PLANNING STRATEGIES. Nil.

CALENDER YEAR MEETING DATES: 29" August 2016, 21t November 2016, 20" February
2017, 22" May 2017 and 28" August 2015.

NEXT AGM: Monday 22" May 2017 @ 7pm.

Meeting Closed: 7.26pm.
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NEWRY RECREATION RESERVE

Auditor's Report:

To the membaers of the Newry Recrsation Resarve, | have audited the financial records
presgnted for the years ending 30 June 2015 The attached financial repons are
income and Expenddure statements for the relevant years and the bank account has
bean reconcied.

The commites s responsible for the contents of the repors and the maintaining of
internal control relevant to the preparation and fair presentation of the financial repont
that is freée from matersl misstalement, whether due lo fraud or armor, selecling and

appropriate accounting pobcles that are reasonable in B cCircumstances.

My responsdbility is o express an opinion on the financial report based on my audit |
have conducted the audit in accordance with Australian auditng standards. These
auditing skandards requine 1hal | comply wilh redevant ethical requiremenis and parfonm
the audil o obltain reasonable assurance that the financial repord is free from material
misstalament.

Auditor's opinion:
in my opinson, tha financial reports:

(a) Gives a mmmmﬂhﬁmmﬂmmw
Reserve as at 30 June 2015

Wandy L Blanch  BBus FIPA
26" July, 2015
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2014
£ 457301 Openng Batance as al 1 July 2014 $ B41680

Pius RECEIPTS
5.562.00 Grants - WSC 5.729.00
1,750.00 Hire Income 460830
40701 Resmbursements 2.319.81
3200.50 Water Right Paymani 3.343 98 § 1600100
S 15501562 $ 24.417.89

Less EXPENSES
Advertising 2390
Hppcdil Feas 16000
30.45 Bank charges -
3,155.70 Elbectricity 2.986.16
77.00 Gas

Facility Mainlenance 3800

B28.72 Ground Mamtenance .
2.303.51 Mowing 3.144.59
BES1 34 Waber 6,497 85
7.084.72 £ 1315060

§ B.416.80 Closing Bakance as a1 30 Juna 2015 § 11,267.29

AUDITOR'S STATEMENT

| have audiad tho books of sccounts of the Newry Rocrealion Resenve and
babave thaf the books and francial sfafoments produced moreses &
B o falr wiw of the oparmions of N ol r

Sigred A
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NEWRY RECREATION RESERVE
General Meeting Minutes — meeting opened at 7.26pm.

23/05/2016

Present: G Smith, M Berryman, B Shingles, C Shingles,
K Whitehurst, K Mirams, G Hay, D Martin, P Cleary.

Apologies: K Lascelles | McGowan. Moved K Whitehurst, 2" B Shingles that apologies be
accepted.

1. Minutes of Previous Meeting.
The minutes were presented to be a true and correct record. Moved K Whitehurst, 2" B Shingles.

2. Treasurers Report.

Current balance as at 23/05/16 is $9,369.68. All accounts to the value of $5,204.50 have been
cleared. An account for $440.00 for new bark at the Rec Reserve play ground to be paid by the
Committee and Clare to forward account for replacement of Hot Water service to Wellington Shire
via Geoff Hay, for payment. Moved that this is a true and correct record, B Shingles, 2" G Smith.

BUSINESS ARISING FROM THE PREVIOUS MINUTES.

Prisoners were organized to do some painting at the football ground but went to Nambrok by
mistake! To be rearranged at a later date.
Moved K Whitehurst, 2" B Shingles.

General Business.

1. Dawn spoke to us regarding Rec Reserve master planning. We are a level 3 group and
all user groups should fill in a survey regarding usage and highlights/lowlights.
Fu8ndaing and grants monies available may then be discussed for future projects i.e.:
Netball court resurfacing, training lights, female friendly facilities. Gippsport may be able
to assist with community safety/security systems information. She also suggested
speaking with our local chemists regarding quick response grants for defibrillators.
Council is very helpful in working with committees to provide good facilities across the
shire.

2. Geoff Hay will assist in chasing up expression of interest forms for people not currently
on the committee and will keep in touch regarding help with grants, and workshops on
events and accessibility.

Moved K Whitehurst 2" C Shingles.

User Group Reports.

Football Club.

The hot water service has been replaced as the old one was leaking — Clare to forward copy of
payment receipt for Geoff to present to council for reimbursement. Everything else is going along
well.

Agenda Ordinary Council Meeting 19 July 2016 223



CRG.
Karen had nothing to report.

Motorcycle Club.
Mark reported that the club has only had one major event this year, with committee numbers a bit
low, like everywhere else.

Golf Club.

Graeme brought up the issue regarding the Golf club boundary fence with main Boisdale/Newry
road. Was spoken about years ago with council rep’s but nothing has happened. Current rep’s will
chase up and Graeme to get a couple of new quotes for a post and 5 wire fence.

Fire Brigade.
Karen reported that the brigade had a quiet fire season this year so far. However they will be ready
for whatever comes and we thank them for looking after us all!

WELLINGTON SHIRE.
Nothing

NEWRY 8’s.
Nothing

Meeting Closed: 8.02pm.  Next Meeting: August 29" at 7pm
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER ARTS AND CULTURE
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

To receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on 6 June
2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes of the Gippsland Art Gallery Advisory Group meeting
held on 6 June 2016.

BACKGROUND

The Gippsland Art Gallery Advisory Group is a Committee of Council that meets every two months.
The membership of the Advisory Group includes representation for professional artists, art
educators, community members, Gallery Society members and a Councillor.

As provided under the Committee’s Instrument of Delegation, the objectives of the Committee
include providing advice to the Gippsland Art Gallery Director of the views, requirements and
aspirations of the community in relation to visual arts. This includes: cultural and artistic matters
relating to the Gippsland Art Gallery; proposed acquisitions to the Gippsland Art Gallery permanent
collection; development of policies for the management and promotion of the Gippsland Art
Gallery; and promotion of community interest in the Gippsland Art Gallery.

The committee’s Instrument of Delegation reflects the desire to seek community input, advice and
feedback on the operations of the Gippsland Art Gallery and to present this information to Council.

It is to be noted that these minutes have yet to be formally ratified by a future Advisory Group
meeting and are provided as current information for the Council.

OPTIONS

Council has the following options:

1. Receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on 6 June
2016; or
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2. Request additional information and receive the minutes from the Gippsland Art Gallery
Advisory Group meeting held on 6 June 2016 at a future meeting.

PROPOSAL

To receive the minutes from the Gippsland Art Gallery Advisory Group meeting held on 6 June

2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of

Interest.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the

guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
“Asset and infrastructure that meet current and future community needs.”

Strateqgy 4.3
“Manage Council community facilities planning to ensure that outputs are based on

identified community needs.”

This report supports the above Council Plan strategic objective and strategy.
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Gippsland
Art Gallery

ADVISORY GROUP MEETING
Monday 6 June 2016
6.00pm Wellington Room

MINUTES

Present:
Cr Emilie Davine, Robbie Aitken, Brian Cantwell, Brian Castles (Chair), Bianca Taylor

In attendance:

Anton Vardy (Director), Simon Gregg (Curator), Sarah Atkinson (Minute Secretary), Sharon
Houlihan

Apologies: Claire Marston, Clive Murray-White, Rob Ziffer

Absent: No absentees

Assembly of Councillors and Staff Conflict and Staff of Interest Declaration

There were no conflicts of interest as there were no works/items proposed for accession.

1. Opening of meeting, welcome of visitors and attendance made by Brain Castles

2. Minutes of the previous meeting Monday 4 April 2016
Moved: Brian Castles Seconded: Brian Cantwell

3. Business Arising
3.1 Port of Sale Cultural Hub Project Steering Group update

Sharon Houlihan presented an update of the Port of Sale Cultural Hub Project. The project was
advertised for tender on Saturday 28 May, with the application period closing on Friday 8 July.
This tender is for the Cultural Hub only and excludes the outside urban re-development project.
The tender will be decided by Council on Tuesday 2 August with a workshop prior to the
meeting being held with Council and the development team. A local register for small
businesses to express their interest in working on the project has been open from Tuesday 3
May, closing on Friday 17 June and will be provided to the recipient of the tender. Sharon
Houlihan outlined the Urban Development Plan for the precinct, including discussion on car
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park planning, public transport re-route proposal, pedestrian pathways, playground additions,
signage and branding review and the prospect of a public art installation space.

4. Reports

4.1 Director's Report

The Director presented a review of the current and upcoming exhibitions. The Director noted
the growth of the education program and encouraging attendance numbers despite the
predicted drop off in light of the redevelopment period. The Director noted upcoming artists
talks, the addition of several new volunteer art guides to the team and initiated discussion on
the gallery “Support” program and means of acknowledging supporters/donations made within
the new gallery space. The Director asked the Advisory Team to look over the drafted DL flyer

for the next meeting, and continue the discussion on how to move forward with the Support
Project.

4.2 Gallery Society Report

Brian Cantwell reported that the society will be hosting the Degas Winter Masterpieces Dinner
on Wednesday 13 July at EBBWEC, a Bus Trip to the NGV on Saturday 30 July and will soon
be posting out the newsletter and renewal of membership forms.

4.3 Chair’s Report

The Chair was absent and unable to deliver a report.

5. General Business

Bianca Taylor and Emilie Davine requested that they be sent out a bundle of society
membership forms and upcoming events to distribute within their networks.

5.1 Accessioning of works of art to the Gippsland Art Gallery Collection

There were no accession requests to assess.

Next Meeting

Monday 1 August 2016 6:00pm
Wellington Room

Port of Sale Business Centre
64-66 Foster Street, Sale

Meeting Closed: 7.30pm
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 19 JULY 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation | Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

The purpose of this report is for Council to receive the Master Plans that have been developed for
the Baldwin Recreation Reserve, Stratford Pine Lodge Recreation Reserve, Meerlieu Recreation
Reserve and Walpole Stadium Yarram.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the Master Plans for Baldwin Recreation Reserve, Stratford Pine
Lodge Recreation Reserve, Meerlieu Recreation Reserve and Walpole Stadium Yarram as
attached.

BACKGROUND

The development of the Recreation Reserve Master Plans has involved consultation with the
respective Reserves’ Committees of Management, tenant user groups, and the broader
community, to ensure that comprehensive consultation has been undertaken with all stakeholders
in the development.

The aim of the Recreation Reserve Master Plans is to have a planning tool that can be used to
guide Council in its decision making for future development opportunities at each reserve. As part
of this process, a scoring assessment matrix has been developed to assist Wellington Shire to
prioritise all projects that have been proposed in each of the master plans. This prioritisation
process will objectively assist Council in the development of future capital works programs and
potential funding applications.

The major benefits of Recreation Reserve Master Plans to Council include the efficient, effective
and consistent allocation of grant funding directed towards priority infrastructure development.
This process will also identify and link appropriate priority projects to various funding programs as
relevant funding opportunities become available, ensuring that Council maximises its capacity to
leverage funding from external funding sources.
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OPTIONS

Council have the following options:

1. Receive the Master Plans for Baldwin Recreation Reserve, Stratford Pine Lodge Recreation
Reserve, Meerlieu Recreation Reserve and Walpole Stadium Yarram as attached; or

2. Request additional information to be included in the Master Plans and refer the relevant
master plan(s) to a future Ordinary Council Meeting.

PROPOSAL

Council receive the Master Plans for Baldwin Recreation Reserve, Stratford Pine Lodge Recreation
Reserve, Meerlieu Recreation Reserve and Walpole Stadium Yarram as attached.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The projects identified in the Recreation Reserve Master Plans will be used to guide Council's
decision-making around the expenditure of funding allocations, ensuring the efficient, effective and
consistent allocation of funding towards prioritised Sport and Recreation Infrastructure
developments.

COMMUNICATION IMPACT

As part of the Community Consultation phase of the Recreation Reserve Master Plan
development, draft plans are publicised on Council’'s website, at the relevant public library, and in
the Wellington News.

COMMUNITY IMPACT

An opportunity for community feedback and input was also provided during May 2016. There was
no feedback received as a result of this consultation process.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objective
“Assets and infrastructure that meet current and future community needs.”

Strategy 4.3
“Manage Council community facilities planning to ensure that outputs are based on

identified community needs.”
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CONSULTATION IMPACT

The development of the Recreation Reserve Master Plans has involved consultation with the
respective Reserves’ Committees of Management, tenant user groups, and the broader
community, to ensure that comprehensive consultation has been undertaken with all stakeholders
in the development. An opportunity for community feedback and input was also provided. Baldwin
Recreation Reserve, Stratford Pine Lodge Recreation Reserve, Meerlieu Recreation Reserve and
Walpole Stadium Yarram Master Plans were released to the community for comment during May
2016. There was no feedback received as a result of this consultation process.
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Council"s 2030 Vision

In 2008 the Welinglon Shire Council was involeed in producing a vision Lo guide the
developmont of the Wellinglon Shire 2010-2030. A web site and background paper wore
producad which highlighted the challenges that Wellington faced into the future

Pecple wane invited bo respond via B survey aiached to the bockground paper. Owver 1,000
responses wore recsived. Surveys wers refurned from b wide vaniaty of ags groups and
locations across Wallinglon, Public meefings wers hild across the Shire in addition 1o
workshops within schools and ferums for stakeholdars in the anvirenmant, infrastnecture,

cafmmunity and economic spharss.

Basod on feodback receisod and through close community consultation, Councal developad
a written document entitied ‘Walington's 2030 Strategic Vision' - suppoding nine themes
reflacting the main areas of intarest that the community kianiilied through the consultation
process. These themes inchude; Natural Envirenment, Econarmy, Transpon and Roads,
Population, Davelopmant, Wellbeing and Safety, Culture, Liveabllity and Council.

Tha developmant of sporting infrastreciure theoughaut Welington will give consideration fo
the fallowing aspecis as idantified in the 2030 plan:

Market Wallington as a quality estyle and tourism destinatian

Support communities to aftain a sustainable level of ocal infrastruchure reflacting the
needs of communities

Support community inkialrees that promote participalson and werking fogather

Werk in parnarships to promots and facilitate haalhy Westyles

Devalop our nabeodk of valking and cycling paths

Improve the gually and accessiblity of our spen space and community facilitios

Dovelop our apart and recreation infrastructung

Baldhwin Recreation Reserye Master Flan
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Introduction

1.1 Introduction

I 2015 the Welingion Shire Council inBialed the prepamiion of the Baldwin Recreation
Resorve bastor Plan. This master plan is designed to address the need for inciity
impiovemants, and Mentfies the key nfrastrectuns priorities o the resene. The masler
plan also identdics a wide-mnge of infrastructure priorities. including ospirational projects
and goaks of the user growps that will regure fudure investigation o ensure feasibility, This
strateghs approach to faciity planning will assist all stakeholdars to guide tha kang term
planning and developmant al thi Baldwin Recreation Resarsa

1.2 Demographics

Baldwin Recreation Reser is located in the heart of Sale, 215km easl of Melbourng - in
the Wallington Shire, Gippsland. Acconding to the 2011 census, the town has a population of
13,186 people.

Sale has a SEIFA Disadvantage Index of 973, which ranks & numbaer 174 in level of

disadvaniage amang the 544 substantially populated posicods areas of Vicloria = placing it
amang the mos! dessdvantaged 27% of posicoda areas in the state

1.2 Study Purpose

This repart presents the Wallingtan Shire Council's master dovelopmant and managansnt
plans for tha reserve, and tharafone will be used 1o guide dacislon making and siratagic
development for the period 2010 - 2020, The master development and management plans
will provide a numbar of benefits, including -
»  Complate facilty management'developmant plans for the next 10 yesrs, = lings wilk
Council's policy framework and recreation facilty managament and developrmand.
# Establishing a set of moommended actions and infrastruciuie priofities, based on
identifying where resources should be allocated in order to improve the Resene’s
tacilitees
Reflacting tha cunfent and future commungy necds. and which peovide a fang tarm
integrated deaction and sirategy for the resans lo gusde all decsion making
processes by the commitbes of management.
Providing a guide for growth in participation and increased involvernent by the wider
COTITHENR Y
Providing a clear and useful resaurce for vanue managers seeking polential
partnanng arangemants and funding sources swech as Counal and corparate
SPONSOTS.
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2. Facility Hierarchy Overview

Tha concopt of Tacility hisrarchy” ie basad on the acknowladgrment thal (here nesds to baa
level of stralegic compromise batween infrastrectune demand and supply within Wellinglan
All sport and recreation facilities throughouwt the Shire have been categorised accordingly
basad upon o mix of the lollowing componends:

* Capacity and quality of the faciity's infrastructune

« Surrounding population levels

#  Leval of primary use of the faciity

There are four levels within the facility hierarchy schedule, thosa are outined below.

2.1 = Level 1 Regional Facilities

Leved 1 facilibes are of a regional significance and capable of hosting state and'or naticnal
events. These facdifies will be professionally managed. with Council contributing e all
maintenance costs ko ensure a high standard of service. Councd will defermine appropriale
usar groasp foes o ensure appropriate cost recuparation

2.2 = Level 2 District Facilities

Livel 2 fachbes are of importan dstrect or shee significancea.  These faclites may be
managed directly by council or by a Committes of Managaman, with Cowncll coniributing
iowards mainbenance costs 10 onsurs an npphopimats standard of senico

2.3 = Level 1 Significant Local Facilities

Level S facilities are local venues thal have muliple users which compebe in district or
regienal competitions. These facilities are managed via a comenittes of management wath
Cauncll contributing towards ongoing maintenance costs.

2.4 - Lavel 4 Local Facilities
Loval 4 facikbes provide for casual recreation and lowar level of junier compabition with
limited numiber of usar growps and usago, Thesa aciSes ano locally managed via a

Committae of Managamant, wih cost of managemant and maintenance responsibility of the
Iscal management, fundéed by way of local managers charging fees 1o users.

The Boldwin Recreation Reserve iz listed as a Laved 2 — District Level Ressrve

Baldhwin Recreation Reserye Master Flan
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4. Resarve Usage

4.1 Committee of Management
Tha Baldwin Recreation Resera s cwned by the Wallington Shire Council and the playing
fialkds are dieactly manapod by Coumcil's Park Sarvices.

4.2 Regular User Groups

The Baldwin Recraation Reserve is used predominantly fer soccar, reflecting its main user of
the Reserve as the Sake United Football Club, Sake Unibed Football Club compele in the
Gippsland Soccer League and has approximately 260 mermbers,

Tha cliub rnuns both winter and sumrmer compations fer men's, famales and juniors. |E alse
funs an extensie schools program in term four sach year, with ovar 400 schoeol children
partcipating.

In 2015, the club fielded the following teams,

Mini roos = 20-40 participants, Under 9x 2, Undiar 11 x 3, Under 12 x 2, Undar 13 x 1, Uindar
14 x 2, Undor 18 x 2, Senior men's, Reserves men's and 2* division men's. There are
formales participating in some of the junisr teams with the under 13°s a fermale only team.

In provious years, the club has fislded more fermale feams including sanion women's heams.

43 Reserve Events

The Sale United Foctball Club hosts the Jamie Kendall Cup in Febsuary each year, This isa
with clubs walcome from all over Australia. In 2015 fearms from

pre-saasan compotifion
Austrakan Capdnl Termary and Vicloria competed,

Baldhwin Recreation Reserye Master Flan

Agenda Ordinary Council Meeting 19 July 2016




5. Strengths, Weaknesses, Opportunities, Threats

Paar lighling

Irmining Besilong o compalifion.

N faeraabe frisndly’ change room Taclities
Prosctne., Main okl gosis are delmmorading and need
High quality playing surface that is disectly repiacing upgrading

managed by Counil. Inmdoquate parking facibios

Adequabe shorage Spaca lor equipmant. Fencing not anound the whobs resene so
Tha only aocoar chuly in The disinc. prane lo vandalsm,

Thr club has bwo lull aize grounds and one Imadaquate acoess o public ollels
amaller groand. Paor kilchen dasign with ifthe epace for
Good waorking retalonahip with the shee's focd praparation

Existing changa rooms are daded and
armafl.

r ; -
A [ LR =

Sngle user lacility, cou
applcations bo direc State Funding.
Lack ol sullcanl fundimg pavents tha
cammilies fiem meplacng eged sgupman
Spaca anrd fekis avaiable sarves azs o and delaricrating Tacifities,

ptenial to nan mone club training Inmdaquabs lemale fnendly changs room
BRI facilitios may deter fmmals membsars from
The finalmsation of the car park ihe chub
redevaloprent plams will enhance (he
fesenn' Inlfie managemisnl,

Might time games posaible If lighting
ipgraded

Attract mone club members, particutarly
Temales with botier femals fiendly change
Tacilities.

Upgrade of kitchen would anable more
variaty ine the caniesn and possibiey of
mide msals (or sockal svanis.
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6. Infrastructure Prioritios

6.1 The Plans

The plans on tha folloedng pages lllustrats the venue's prodly sctions and recatd the
recommanded warks for the Baldwin Racheation Resarve and, whare appropeiate, the
indicative cost associated with such works, The table presonts strategic, long lonm master
plans fo guide the fture development of the reserva and the allocation of Councd and olhar
Tumcling resaurces.

Tha delailed dasign and pesitioning of many of thess Bems will requine comguliations with
external agencies, user groups and Councdl and, in some instances, approval from catemal
agencws of Councl In other instances, the extent of wodks undaraken vl be determinad
by the budgels available and as such, staged infiathves may neaed to bo investigated.

Tha master plans are nod designed (o induds cperational and minol mainbanance E5ues
which ara part of the annual or day-fo-day responaibilities of the committess of managamant.
These inchede items such a8 internal air conditioning and Byhting, building rranienancs,
painting eic. Council provides the reserve’'s committes of Managament with annual
oparmtional subgidies which are designed 1o address minor maintenance issues and assist
waith the ganaral upkeap of the facilities.

E.2 Planning Principles
The key principles which have been used to guide the development of the masier plans
[0

Retenlion of axisking amenitiss and anhancement of existing uses
frnproved participation/usaga

Improved accessibility

mproved safoly and tralfic managemont

Improved anvirenmantal managament and sustainabllity, and
Irrperovied amenity so thatl more casual wse b5 abtrscted

Upgraded or provide disability access to a¥ bulldings and structures, in
accardancs with tha Dizabiy Discrirmination Act (1857),

Baldhwin Recreation Reserye Master Flan
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T Capital Funding

7.1 Funding

Counail is committed 1o the developmant of spodting Infrastructure and endeavours to
irprova the planning and support for proposed developmants at a community kel Funding
is & critical compenont of al infrastrucdure planning and developmant Funding i normally a
cambinstion of the tallswing:

Venue | User Group Funding = VenuelUser Groups are normally reguired o contribute 1o
project funding . Confribution rates can vary dopanding on project and condiions of grant/s
being souced.

Other Governmant (Le. Federal, State) = The primary source of suppan fundeng for
spaiting infrastrectune developrment s from the Departrment of Health and Human Services
(DHHS) - Sport and Recreation Viclona,

7.2 Projecl Priorilisalion

Tha Scafing Assesamant Malits [SAM) 5 a quantified assesamant ool which has been
developed fo assess ard mbe indvidual infrastnediure priorites to detormine o project’s
cyérall ranking within Councill's Sporting Infrastructure Capdal Program.

This process has been developed to enable Council to rate a specic project with
consideration given io a variety of factors and vanables, such as:

s 20% - Project Vahdation

*  40% - Venue Usage, and

= 40% - Planning Princples used to suppat the project (Le, master plan)

Tha Scoring Assessmaent Matrix enables projects of & similar nature to ba objechvely
companad with ong ancthar, thus forming the basis of Councl's Sporting infrastnectunm
Capital Program. Used in an effectiee and conséstent manner, the SAM process will baenefil
beth Counci and facility uvsers/managers in the managemant of sparting infrastucture
theaugh the objective and consistent priortisation of sport Infrastructure.
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Council's 2030 Vision

In 2008 Ehe Welsnglon Shire Council was involeed in producing a vision to guide the
dovelopment of the Welington Shive 2010-2030. A wab site and background paper wone
produced which highlighted the chailenges that Wallington faced into the future

People were imited to respond via a survey altached 1o the hﬁumu:tm. Cver 1,000
FEspanses wate feceivad. Surveys were meturned fram a wide vanaty of age groups and
locations across Wellinglon. Public mestings were held across the Shire n addition 1o
workshops within schaols and forums for stakeholders in the environment, infrastructune,
cammunity and sconomic spheres,

Basad on feadback recaied and through dose community consultation, Councl devalopad
o witten decument entitied Wellingion's 2030 Strategic Vision' - supporting nina thomes.
reffecting the main areas of intarost that the communilty identiad through the consultation
process. These themes include; Natural Enviconmant, Economy, Transport and Roads,
FPopulaion, Developmant, Wellbeing and Safety, Culture, Liveability and Council,

The developrrent of spoding infrastructun throwghout Welinglon will give consideration to
the following aspects as identified in the 2030 plan,

Market Wallington a5 a quality Westylo and ounsm destination

Support communites o atlain a sustainable evel of lbeal nfrastnechues reflecting tha
needs of communitias

Support community indisteas that prormote participaton and working iogethar

Wiork in pantnerships fo promcls and faciliiate healthy Bestyles

Davelop aur mebeadk of walking and cycling paths
imprenve the gualty and accossibility of our epen space and community facilities
Dovelop our sport and rocreation infrastructung
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Introduction

1.1 Intraduction

In 2013 the Walinglen Shire Council intiated the preparation of the Stratferd Pine Lodge
Recreatan Resarse Masber Plan. This master plan is dessgned to address the need for
facility improverments, and identifies the key infrastructure priontes for the reserve, The
rmastar plan also identifies a vade-range of infrastructure priorites. including aspiatonal
projects and goals of the user groups that will equire fubure investigation to ensure
feasibility. This strategic approach to facility planning will assist all stakeholders to guide the
long berm planning and developmant af the Stralford Pine Lodge Recreation Resens.

1.2 Demographics
Stratford is kecated 186 km east of Melbourne, locaked in the Wellington Shire in
Acearding to the 2011 cenzus the Siratlard posicode has a population of 3,130 peaple,

to tha 2011 SEIFA messure of deadvantage Stratford has an index of 1015,
which ranks it at number 662 in level of disadvantage among the 1516 subuwrbs of Vicloria,
This places Stratford among the mast desdvantaged 44% of suburbis in the stats

1.3 Study Purposs
This repart presents tha Wallington Shing Coundil's master dovelopmant snd managemaent
plans for tha resens, and tharefore will be used to guide dacision making and strategic
developrrent for the perod 2010 - 2020, The master developrment and managernent plans
Hprnﬁdu niurmber of benefits, inchuding -
Complete facilfy managament'devalepmant plans for the next 10 years, in line win
Council's policy framevork and recreston faciity managament & developmeni.
Establishing & sel of recommended acticns and infrastructure priorities, based on
idertifylng whare resources shouwld be alocaled in order to improve the Resarse’s
faciiitios,
Raflacting the curmeni and fulune comeminity needs which provide a long ferm
integraied divection and stralegy lor the resanes lo guste all decishon making
procasses by the commitles of management.
Providing a guida for growth in participation and increased involvemant by the widar
Tty
Providing a clear and wseful resource for venus managers seeking potantial
partnasing arangomants and funding sources swch as Cauncl and conpamte
HCNEOTE.

Agenda Ordinary Council Meeting 19 July 2016




2. Facility Hierarchy Overview

Tha conoopt of Taciity hisrarchy” ie basad on the acknowladgrment thal (here needs to ba a
leval of strafegic compromise batween infrastrectune demand and supply within Wellinglan
All sport and recreation facilities throughouwt the Shire have beon categorised accordingly
basad upon o mix of the lollewing components:

« Capacity and quality of the faciity's infrastructune

« Surrounding population levels

#  Leval of primary use of the faciity

Thara are four lovels within the facility hierarchy schedule, thesa are outiined below.

2.1 = Level 1 Regional Facilities

Lovel 1 facilities are of a regional significance and capable of hosting state andior natienal
events. These facdifies will be professionally managed, with Council contributing e all
maintenance costs ko ensure a high standard of service. Councl will delermine appropriaie
usar groasp foes o ensure appropriate cost recuparation

2.2 = Level 2 District Facilities

Laval 2 facibbes are of importan dstrect or shee significance. These faciities may be
managed directly by council or by a Committes of Managamant, with Councll contributing
towards maintenance costs (o ansure an appropiate standard of service

2.3 = Level 1 Significant Local Facilities

Level S facilities are local venues thal have mulliple users which compebe in district or
regienal competitions. These facilties are managed via 8 commmities of management wath
Cauncll contributing towards ongoing maintenance costs.

2.4 = Level 4 Local Facilities

Laval 4 facikbes provide for casual recreation and lower kvvel ar junier compatition with
limited number of usar growps and usago, Thesa faciliies ano locally managed via a
Committae of Managemant, wih cost of managemant and maintenance responsibility of the
Iscal managament, lundéed by way of local managers charging fees 1o users.

The Stratford Pine Lodge Recreation Reserve is listed as a Level 2 - District Facility
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3. Stratford Pine Lodge Recreation Reserve Existing Infrastructure Overview
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4. Resarve Usage

4.1 Commiitee of Management

The Siratford Ping Lodge Recreation Reserve (the Resona) Is cwned by the Wallington
Shire Council.  The lennis courts and clubrooms are maneged vin the Statford Tennis Chib,
and the cricket oval s managed via the Stralford Recreation Roserve Committes of

Managernen]

Council providas annual maintenance allocalions 1o boeth the Stratford Tenns Club and tha
Stratford Recreation Resense for the Reserve which are designed to meet the scope of the
works invohied in maintaining the ste and it facites,

Tha Siratford Recraation Resans Commites of Management and the Stratford Tenns Club
are respensible fer the maintenance and upheep of the vanus,

4.2 Regular User Groups
The main wsers of the Resang ang oullined balow:

# Stratford Tennis Club, approximately B5 club members, as part of the Wellinglon
Tennis Association n 20152018 the club i fislding ane senior team and bwo junicr
teams in the Wellinglon Tennis Association Thers ane tae teams playing in the Sale
Hoyhold Ladies Tannis competition. Might tennis ocours one night par waak. In
201470015 tha club had six junior leams, The club is having discussions with the
lscal schosl about the Sparting Schosls program 1o help raiss interest in tennis.
Stratford Cricket Club hars approximately 70 club membaers. They field leams in both
juniar and senior compatitions with the Sake Maffra Cricket Asscciation. Pine Lodge
is usad a8 8 second tacily for the Stratford Cricket Club.  The club uses the oval af
Fine Lodgs tee or threa tirmes a season for prachice. The club uses the oval every

woak for junior and sonior cricket compaetition, The main facility is based at tha
Stratford Recreation Reserve,

4.3 Alternate Users
The Reserve s nol used by any other groups.

4.4 Feserve Evenls

Stratford Heritage Farm Day run by the Stratiord and District Histencal Society occurred in
2015,
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5. Strengths, Weaknaesses, Opportunities, Threats

e
il

Tennis club members thal are willing
to participatedvolunteer to assist
junicrs

Tennis club has a sirong fnancial
basa

The cricket oval is an adequate size
Parking at the faciity meots
requiremants

Good access o powar, waber and
todlcis

worlunitins 1
B G il el L nll

Developmaent of a recreation resen
masterplan provides the strategic
framework to guide future decisian
rraking and underpin funding
proposals

Upgrade of tennis courts to a pess
hard surface

Good area 0 prowvide  passive
recrastional oppodunities such as a
playground and walking tracks.
Establish other lorms of tennis such
as FastdTennis to attract dffesent
rmimibars of the cormemunity

Provide a lighting upgrads ta the
tainnis courts to anable more night
bainnis.

Partmer with tha lecal school to be

T T e — [

par of tha Spodiing Schools program.

—_— -

L]

= e R e
3

"I L 5
LS L

visible from cricket pliyng

Taollets
anca
Inadeguats shaltan'shada for crickot
The facilty is approximately two
kilarmatres fram tha Stratfornd
Recreation Reserse and the town

oo ntre

Crickat cannot ba viewad from tha
clubrmomes
Inadequate seating at the cricket oval
The existing tennis courts are over 20
years old and regquire an upgrade.
The existing tennis court lighting doas
mof maet current standards.

Dwinding saniar tennis mambership
Crearall trend of paopla nal
participating in weakend spart

= Oider tennis players nol playing dus io

hard samiace
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6. Infrastructure Prioritios

6.1 The Plans

Tha plans on e folldedng pages llustrate the venue's oy sctions and resodd tha
recommanded warks for the Stratford Pine Lodge Recreation Reserve and, where
appropriate, the indicative cost associated with such works. The table presents strategic,
long term masier plans to guide the future development of the reserve and the allocaton of
Cauncil and other lunding resowses.

Tha detailed design and pesitioning of many of thesa #ems Wil require consuliations with
external agencies, user groups and Councdl and, in some instances, approval from catermal
agencms of Councl In other instances, the extent of vwerks underaken will be determined
by the budgels avaitable and as such, staged inffiathes may nead to be imestigated.

Tha master plans ané nod dasigned (o indude cperational and minol mainbanance Gsues
which ara part of the annual or day-fo-day responaibilities of the commitiess of managament.
These inchede iterms such as internal air condRioning and kghting, building rmainisnancs,
painting eic. Council provides the reserve’'s cormmittes of Management with snnual
oparational subsidias which arg designed fo address minor maintenance lssues and assist
wath the ganaral upkeap of the facilites.

E.2 Planning Principles
The key principles which have been used to guide the development of the master plans
e

Retention of axisking amenitiss and snhancemen] of exisling uses

trnproved participation/usaga

Improved accessibility

Improved safoty and traffic managemont

Improved anvirenmantal managament and sustainabllity, and
Irrpravied amenity so that mone casual wee b attracted
Upgraded of provide desabilily acosss to all bulldings and structuies, in
accordance with the Disabiity Discrimination Act (1892).
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6.4 Recommended Actions (Medium Priorities)

Priority

Recommended
Actions

Description & Recommended Works

Proposed
Funding
Stream

Instaliation of shade

shelers, seating and

storage at the cricket
oval

There is no formal provision of shade on the cricket oval. In addition to
exploring the need for built structures, tree-planting could also be
considered as a viable alternative.

There is inadequate seating for players and spectators at the cricket oval.

Bench seating would provide sufficient amenity for the current use of the
ground, given low usage and low numbers of spectators.

Storage is required for player kit bags and club kit bags.

Recommeandation - as part of the overall scope of works, investigate
extensive tree planting at appropriate locations for shade/amenity. A low
rocfed shed with areas for seating and storage is recommended as well
as some bench seats on the west side of the ground.

AN S LI rt.com.aw iti I

Wellington Shire
Council Quick
Responsa
Grants or
Community
Assistance
Grants

Department of
Health and
Human Sarvices
Commiunity
Shade Grants
Program

Australian
Government
Waoluntear
Grants
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6.5 Recommended Actions (Low Priorities)

Rec i Indicative Proposed
Priority Description & Recommended Works Cost Funding
Fuhons Estimates Stream

Lpgrade tennis court | The current lighting at the tennis courts is outdated and does not meet $60,000 Tennis Australia

lighting to current | the current standards, (Four courts | Mational Court
standards onky) Rebata Schema

Statistics show that night tennis is a major growth area in the sport, T‘;:':;;;ﬁr:“
therefore a club with good lighting becomes mare vibrant with increased
use and revenue. lluminated outdoor courts provide additional available Sport and
hours for play for those paople working during the day who have imited Recraatic
time available to play tennis. Victoria

The aim of a tennis court lighting installation is to control the brightness of
the ball and the background against which it is viewed, so that the ball is

visible, regardiess of its location and speed. Facilities)

Australian
Sports
Tennis Australia provides technical information on lighting for tennis Fﬂ.uﬂm
courts (hitp:/Awww tennis.com au/wp-content/uploads/2013/02/Lighting- (FundraisingdSp

information-sheet-pdf.pdf ). ort
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T Capital Funding

7.1 Funding

Counail is committed 1o the developmant of spoedting Infrastructure and endeavours to
imprava the planning and support for proposed dovelopments at a community kvel Funding
is & critical compenont of afl infrastruciure planning and development. Funding & normally a
combinstion of the fallbwing:

Venue | User Group Funding = VenuelUser Groups are nommally reguired to contribute 1o
project funding . Confribution rales can vary dopanding an praject and condibons af grantia
baing soumced.

Dther Governmant (Le. Federal, State) = The pimary source of suppon funding for
spating infrastrecture developraent i from the Departrment of Health and Human Sarvices
(DHHS) Sport and Recreation Victara.

7.2 Projecl Priorilisation

Tha Scofing Assesamani Matrix = & quaniified assessmant toal which has bean davelapad
to essess and rete ndividunl infmstnaciure preonies (o delarmena o project's ovemnll mnking
within Council's Sporting Infrastructure Capital Program.

Thes process has been developed 1o enable Coundil o rate o speciic project with
consideration given io a variety of factors and vanables, such as:

s 20% - Project Vahdation

e 40% - Venue Usage, and

»  40% - Planning Princplos used io suppor the project (Le. master plan)

Tha Seoring Assesamant Matrix enables projects of & similar nature to be objecthvely
companad with ong ancthar, thus forming the basis of Councl's Spating bfrstnschuns
Capital Program. Used in an effectfer and conséstenl manner, tha 2.5 M process will benefit
beth Counci and facility uvsers/managears in the managemant of sparting infrasuectiure
theaugh the objective and consistent priortisation of sport Infrastructure.
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Council's 2030 Vision

I 2008 the Wedingion Shire Councll was involved in producing a vision to guide the
devalaprmant of the Wellinglon Shire 2010-2000. A web sie and backgraund paper were
preduced which highlighted the challenges that Wellington Faced nto the future.

Pecple wone invited o respond via o survey attached to the background paper. Owver 1,000
fespanses wate tacehved Surveys were feturnied from a wade varmty of age groups and
locations across Wellinglon, Public mealings were held acrosa the Shire in addition o
workshops within schools and forurms for siakeholders in the envirgnmant, infrastructure,

community and economic sphares.

Based on feedback received and through close community consultation, Councl developed
B written document entitled Welinglon's 2030 Strategic Vision - supporting ning themes
refbacting tha main areas of interest that the cormmuinity kbenfified theough the conswultation
process. Thess thermes include; Matural Emaronment, Econarmy, Transpont and Roads,
Population, Development, Wellbeing and Safety, Culture, Liveability and Counci,

The development of sporing infrastructure throughaut Wellingten will give considaratian o
the: following aspects as identified in the 2030 plan:

= Markel Walingben os a gualty Wesiyle and teunsm deséinaton
& Support communites fo attain a sustkainable level of boal infrastruciure raflecting the
needs of communities
Support community inliatives that promate participation and working togothar
Wik in parinershaps to prormole and faciklate healthy festyles
Cwvelop our netaadk of wadking and cycing paths

Improve the gualty and accessibility of our open space and community facilities
Davelop aur sport and recreation infrastructune

Yarram ‘Walpole Sladaim Recreation leserve Master Plan
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Introduction

1.1 Intraduction

I 2013 tha Walinglon Shire Council intiated the preparalion of the Yarrarm Walpala
Stachum Maszter Plan. This master plan is designed 1o address the need for facility
improvements, and identifies the key infrastructure priorites for the reserve. The master
plan akko identfies a widerange of infrastruclure pronties, inchuiding aspirational projocts
and goals of the user groups thal will reguiie fuure Investgation lo ensure feasibility, This
strategic approach to faclity planning will assist all stakeholdars to guide the leng term
plenning and dovelopment al Walpole Stadium

1.2 Demographics
Yarram is located 170 km sast of Melbourne, localted n the Wellington Shime in
Apcarding to the 2011 census Yarram has a papulation of 1,740 peopls tving in the towm.

o the 2011 SEIFA measure of deadvantage Yarrem has an indax of 519, which
ranks & at numter 113 in level of disadvantage amang the 1516 suburbs of Victera, This
placas Yararm among the most desdvantaged B% of subuetbs in the state

1.3 Study Purpose
This repart presents tha Wallington Shing Coundil's master dovelopmant snd managemant
plans for tha reserv, and tharefore will be used to guide decision making and strategic
develaprmant for the perod 2010 - 2020, The master developrment and managerment plans
Hil‘prnﬁd-lnumulumﬂu inchuding -
Complete facilfy managament'devalepmant plans for the next 10 years, in lne wih
Council's policy framevwork and recreation facility managament & developmeni.
Establishing & sel of recommended acticns and infrasiructure priorities, based on
idertifylng whare resources should be alocated in order to improve the Resorse’s
facilitios,
Raflacting the cument and fulune comemienity needs and whizh provide 3 long tarm
integraied dvection and stralegy lor the resanses lo guete all dectslon making
procasses by the commitles of management.
Providing a guide for growth in participation and increased invohamant by the widar
COTITIny
Providing a clear and wseful resaurse far vanus managers sesking potantial
partnaing arrangemants and funding sources swch s Councl and compambe
HpONE0IE,

Yarram ‘Walpole Sladaim Recreation leserve Master Plan
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2. Facility Hierarchy Overview

Tha conoopd of Taciity hisrarchy ie basad on the acknowladgmant thal ihere neads to ba a
level of stralegic compromise bateaen infrastruciune demand and supply within Wellingtan
All sport and recreation facilities throughouwt the Shire have baon categorised accordingly
basad upon & mix of the lollewing components:

» Capacity and quality of the faciity's infrastructune

« Surrounding population levels

#  Leval of primary use of the faciity

There are four levels within the faciity hisrarchy schedule, thosa are outined below

2.1 = Level 1 Regional Facilities

Leved 1 facilibes are of a reglenal significance and capable of hasting state andior naticnal
events. These facdifies will be professionally managed. with Council contributing e all
maintenance costs ko ensure a high standard of service. Councl will delarmine appropriate
usar groap foes o ensure appropriate cost recuparation.

2.2 = Level 2 District Facilities

Livel 2 fachbes are of importan dstrect or shee significancea.  These facililses may be
managed directly by council or by a Committes of Managaman, wih Councill conbribasing
iowards mainbenance costs 10 onsurs an npphopimate standard of senice

2.3 = Level 3 Significant Local Facilities
Level S facilities are local venues thal have muliple users which competbe in district or

regienal competitions. These facilities are managed via a comrnittes of managemant wath
Cauncll contributing towards ongoing maintenance costs.

2.4 - Lavel 4 Local Facilities
Laval 4 facikbes provide for casual recreation and lower leval of junier compatition with
limited number of usar groups and usago, Thesa facilies ano locally managed via a

Commiftae of Managamant, wih cost of managemant and maintenance reepansibility of the
local management, funded by way of lecal managers charging fees to users.

The Walpoke Stacium is listed as a Leve! 2 District Facility

Yarram ‘Walpole Sladaim Recreation leserve Master Plan
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4. Resarve Usage

4.1 Commiitee of Management

Tha Walpake Stadium (the Stadiurm) is owned by the State Government throwgh tha
Capartmant of Educaticn, and is managed via a Commities of Management (Yarrsm
Spcondary College). The Stadium ks located on the Yarrom Secondary School Grounds.
Cauncll provades annual mamtenance allocations o the Stadium which are designed to mest
the scope of the warks imolved in maintaining the site and its facilities, and the Committee
of Managemand s respensible for the mainlensnce and upkeap of the venue. The cantean al
the building is cperatad by a private business. Users are unable to usa the kitchen unkss
arrangements ane made with the busingss operalor

4.2 Regular User Groups
Tha main wsers of the Reserva are oulined balow,

+ Baskelbal club - 738 Registered Members

o Yarram Mioed Netball — 50 - 60 paopls involed.

« Yarram Secondary College - Around 200 students use the vanue on a weekly basis
during physical education elasaes ot only s the compley uiilized for spodts leasons,
it |5 alsg wsad for parcaptual mator programs, school aasemblies, schaal concents,
excursions and a rangs ol other purposes. Tha mezzanine spoace i used for drama
classes and the attached canleen is wsed daily,

4.3 Allermate Users

In pddition 1o thesa regular usar groups, the conlre i ales availtabls for hire. This enables the
centrg b Service community meetings and pravate funclions as required,
* Yarrarm Primary School - After Hours Care - Use the hall for WVacation Cang

Programs. with up 1o 18 kids attending each Session,

Yarram ‘Walpole Sladaim Recreation leserve Master Plan
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5, Strengths, Weaknesses, Opportunities, Threats

&
v, Wam il e e

Two couns side by side, makes it a
significant open space area inside the
Sadium

Good stormge space
Utilised and supparted by the Yaram
Sacondary Cologa

Vigll-appainied canteen which can
catar for baskethad tourmnaments
Promoles engagement and
encouragament of a healthy [festyle

Undaraking of remedial veorks to
improve the complax

Can ba used by multiple sports and
rrultiple user groups

Largest indoor stadivm i the tegion
Regular usar groups, smeh as
basketball, from junios, mixed.
woman's and men's

Size affers potentisl ta run basketbsll
compalificns

Reoof leaks and requires ragular
pafching, This is of o large oxpensa
each firme, Basketball cannok be
played on rainy days

Paar lighting

Ho separation or barriar babtwaan
courts and players. Bals ang nol
confinged o sngle court space

Lack of fimancial assistance to
undatake required upgrades/genoral
mainbenanes.

Leaking roof prosanis a safely hazard
for all users, paniculany baskethal
Tha wintar months are a peak time: of
usage for the facility, Duting heawvy
rain the aisdiom cannat be used
Dngoing rool detenoralion is likely lo
nesult in damage to othar infrasiniciurg

Yarrarm Walpole Stadaim Recreation Reserve Master Plan
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6. Infrastructure Prioritios

6.1 Tha Plans

The chaits and plans an the lollovwing pages llustrale (he venue's pricnty sclions and pecond
the recammanded works fof the Stadium and, whare appropnale, tha indicative cost
associated with such works. The table presents strategic, long lerm master plans fo guide
thea fufure develapment of the resenm and the allecation of Council and other funding
MESOURCEs.

Tha detailed design and positioning of many of these Bems will requine conguliations with
‘external agencies, user groups and Council and, in some instances, approval from catemal
agences of Councl In other instances, the extent of works underaken will be determined
by the budgets avaikable and as such, staged initiathves may nead to be investigated.

Tha master plans aré nod designed (o indude cperational and minol maintanance Gsues
which ara part of the annual or day-fo-day responsibilities of the committess of managamant.
These inchede iems such as internal air conditioning and kyhting, building rainienancs,
mmmmw Committes of Managemant with annual operaticnal
subsidios which aro designed to address miner maintenance issues and assist with the
geners] upkoap of the facilies.

E.2 Planning Principles
The key principhes which have been used to guide the development of the master plans
=11 B

Retenbion of exmbing amenties and snhancement of exialing uses

frnproved participation/usaga

Improved accessibility

Improved safoty and traffic managemont

Improved anvirenmantal managameant and sustainabllity

Irrpioved amenity o thal more casual ue B atiracted; and

lmprave of provide disability access to all bulldings and structures, in accordance
with the Disabilty Discriminalion Act (1892).

Yarram Walpole Sladaim Recreation leserve Master Plan
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6.3 Recommended Actions (High Priorities)

Priority |  Recommended Description & Recommended Works

The axesting roof 15 prone to leaking over the playing surface, which
becomes dangeraus for players when involved in sporting actiitios.
During heavy rain basketball games have fo be cancelled as the playing
surface becomes oo dangercus. The rool has undergone many

expensive patching projects. anly for ancther leak to appear in the
fallowing season.

Replacement would ensure guaranteed all year access to the facility
which would encourage engagement at all age levals.

A rool replacemant could also be linked to project 8.4.7 improved Iighting.

Discussion will need to occur with the Department of Education and
Training before progressing this pricrity.

Yarram Walpole Stadium Recreation Resemve Master Plan
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6.4 Recommended Actions (Medium Priorities)

Indicative

Priority Description & Recommended Works Cost
Estimates

Tha current lighting at the Stadium is inadequate fof night games. Some
project scoping s required to determine whether it would be feasible to
upgrade the light globes within the current kghting infrastructure or Complatad
whether new lighting infrastructure neads to be instafled. F a complabe
replacement was required this could be combined with the roof
replacamant.

The two courts require the abilty to be parfioned to allow for multiple
uzers and mullipke games (o be played concurrently. A barrier will also
improve the safety of players by preventing balls and players crossing
frem one court to the other. This vl also increase the flexibility of use
for the siadium. The feasibility of such a separation system will have to
be investigated to determine whether this is a viable option. The FIBA

guidelines dictate a 2m clearance from any obstruction around the
antire playing court. Padding the width of the key is also required behind
EBamier and Safety MNel | each backboard.

Dividar
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6.5 Recommended Actions (Low Priorities)

Indicative | Proposed
Priority Recommended Description & Recommended Works Cost Funding
Aeens Estimates Stream

At present, the school reseals the court each year as part of its regular WSC
maintenance regime. However, at some stage the stadium's court Community
surface will require a full re-sudace, with new line-marking, as the Assistance
axisting nes are not up to current standards. Grants ar
Cuick
Respansa
Grant, othar
grants and
lscal
fundraising

Improved seating at the northern end of the hall, near the entrance. There WEL

i% currently some seating which isnt adequate for spectator viewing. The Community
majority of the seating is on the opposite side of the hall and is situated to Assistance
view the far court. Additional seating would provide ideal viewing for both Grants or Cuick
courts in the case of multiple games being played. Response Grant,
other grants
and local
fundraising

Al irfrastructure priorities and projects identified i Section & have arisen from consultation with the Stadium's user groups.
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7 Capital Funding

7.1 Funding Ratios

Council is committad 13 the developmant of sporting Infrastructure and endeavours to
irrprova tha planning and support for proposed developmants at a community kel Funding
is & critical compenont of afl infrastrucure planning and developmant. Funding i normally a
cambinstion of the tallswing:

Venue | User Group Funding = VenuelUser Groups are normally reguired o contribute 1o

project funding. Confribution rales can vary dopanding on projéct and conditions of grant/s
baing soumced.

Dther Governmant (Le. Federal, State) = The primary source of suppon funding for
spaiting infrastrectune daveloprment i from the Departrrent of Health and Human Services,

7.2 Project Prioritisation

The Seoring Assesameni Matrix & a quantfied assessmant toal which has baen develaped
e assess and rale indridual infrastruciure prianiies fo delarming a project’s overall ranking
wathin Council's Spoting Infrastrecture Capital Program.

This process has been devalopad to enabls Cowncil bo rate a spacific project wihk
consideration given to a variety of factors and varables, such as

= 20% - Project Validation

= 40% - Venue Lisage, and

= 40% - Planning Principles used to support the projedt {Le. master plan)

The Scaring Assessmant Malrix enables projects of & similar noture lo be obsactively
compared with one another, thus forming the basis of Council's Sparting Infrastructure
Capital Program. Usad in an effective and conssstent manner, the S.4M process will banefit
both Council and facility wsers/managers in the managemant of sporting nfrastructune
theaugh the abjective and consisant priontsabon of spart infrastructuse.

Yarram ‘Walpole Sladaim Recreation leserve Master Plan
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B”Y D. URGENT BUSINESS

L
Ve ¥ E. FURTHER GALLERY AND CHAT ROOM COMMENTS
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¥ F. CONFIDENTIAL ATTACHMENT/S

F. CONFIDENTIAL ATTACHMENT/S
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ITEM F1.1 MAFFRA RECREATION RESERVE COMMITTEE OF MANAGEMENT
MEMBERSHIP
(REFER TO ITEM C5.3 OF THIS AGENDA)

WELLINGTON

SHIRE COUNCIL

The Meart of Crippaland

ORDINARY COUNCIL MEETING
19 JULY 2016

On this 27 June 2016, in accordance with Section 77 Clause (2)(c) of the Local Government
Act 1989; I, Glenys Butler (Delegate) declare that the information contained in the attached
document ITEM F1.1 MAFFRA RECREATION RESERVE COMMITTEE OF

MANAGEMENT MEMBERSHIP is confidential because it relates to the following grounds
under Section 89(2) of the Local Government Act 1989:

(h) any other matter which the Council or special committee considers would
prejudice the Council or any person

General Manager Community and Culture (Delegate)
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ITEM F1.2 BRIAGOLONG RECREATION RESERVE COMMITTEE OF MANAGEMENT
MEMBERSHIP
(REFER TO ITEM C5.4 OF THIS AGENDA)

WELLINGTON

SHIRE COUNCIL

The Hearr of CrippaLoad

ORDINARY COUNCIL MEETING
19 JULY 2016

On this 27 June 2016, in accordance with Section 77 Clause (2)(c) of the Local Government Act
1989; I, Glenys Butler (Delegate) declare that the information contained in the attached document
ITEM F1.2 BRIAGOLONG RECREATION RESERVE COMMITTEE OF MANAGEMENT
MEMBERSHIP is confidential because it relates to the following grounds under Section 89(2) of
the Local Government Act 1989:

(h) any other matter which the Council or special committee considers would
prejudice the Council or any person

General Manager Community and Culture (Delegate)
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G. IN CLOSED SESSION

COUNCILLOR

That the meeting be closed to the public pursuant to Section 89(2) of the Local Government
Act 1989 to consider:

a)
b)
c)
d)
e)
f)
g9)
h)

personnel matters

the personal hardship of any resident or ratepayer

industrial matters

contractual matters

proposed developments

legal advice

matters affecting the security of Council property

any other matter which the Council or special committee considers would
prejudice the Council or any person

IN CLOSED SESSION

COUNCILLOR

That:

That:

That Council move into open session and ratify the decision made in closed session.
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