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y Council Meeting Information

Members of the Public Gallery should note that the Council records and publishes Council
meetings via Webcast to enhance the accessibility of Council meetings to the broader
Wellington community. These recordings are also archived and may be published on
Council's Website for viewing by the public or used for publicity or information purposes.
At the appropriate times during the meeting, members of the gallery may address the

Council at which time their image, comments or submissions will be recorded.

Members of the public who are not in attendance at the Council meeting but who wish to
communicate with the Council via the webcasting chat room should lodge their questions
or comments early in the meeting to ensure that their submissions can be dealt with at the

end of the meeting.

Please could gallery visitors and Councillors ensure that mobile phones and other

electronic devices are turned off or in silent mode for the duration of the meeting.
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Y A -PROCEDURAL
Y'Y STATEMENT OF ACKNOWLEDGEMENT

STATEMENT OF ACKNOWLEDGEMENT

“We acknowledge the traditional custodians
of this land the Gunaikurnai people,

and pay respects to their elders past and present”

Y  PRAYER

“Almighty God, we ask your blessing upon the Wellington
Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to
the benefit of all residents and community groups.”

Amen
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ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 17 OCTOBER 2017

OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 3 October 2017.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
3 October 2017.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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A5 BUSINESS ARISING FROM PREVIOUS
MEETING/S
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A6 ACCEPTANCE OF LATE ITEMS
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A7 NOTICE/S OF MOTION
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ITEM A7(1) NOTICE OF MOTION - SALE TOWN BUS SERVICE REVIEW
OFFICER: COUNCILLOR CROSSLEY
DATE: 17 OCTOBER 2017

I, Councillor Carolyn Crossley hereby give notice of my intention to move the following motion at
the Ordinary Meeting of Council of 17 October 2017.

That the Mayor write to the Minister for Public Transport, The Hon Jacinta Allan MP,
requesting an urgent review of the Sale Town Bus Service to meet changing needs
with respect to bus routes and bus stops in light of recent and upcoming changes in
locations of key public infrastructure, services and urban expansions to the north
and north west of Sale.

That the Mayor highlights in the letter to the Minister that the Sale area is well
overdue for a public transport review due to:

o imminent completion of the Port of Sale Redevelopment Project which
relocates Sale’s public library to the Wellington Centre.
Victorian government investment of $4.75 million in to the new Port of Sale
Cultural Hub (Wellington Centre) incorporates new library, art gallery, visitor
centre, Council chamber and community meeting spaces due to open on 6
January 2018
changes in the location of key public infrastructure facilities including schools
and aged care facilities
changing demographics, particularly with respect to ageing of the population
and associated mobility and access issues, and
Sale’s increasing role as a regional centre
significant urban expansion to north and north west of Sale

all of which have taken place since the last bus route review in Sale which occurred
nine years ago in 2008.

Background

The last expansion of Sale’s town bus services occurred in 2008 with the introduction of four town
bus routes servicing North and South Sale, Wurruk and the V/line Sale Station.

Additional public transport community consultations were undertaken in May 2012 followed by
2015 consultations for the Regional Network Development Plan, however, Wellington Shire
Council was advised on both occasions that there was no available funding to implement any new
or revised services.

Successive Wellington Shire Council mayors have written to the Minister for Public Transport on 27
June 2016 and 28 March 2017 seeking bus route reviews for Sale in light of changing locations of
key public infrastructure, particularly the relocation of the Sale Library to the Port of Sale precinct.
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Key issues:

Provision of public transport services is the responsibility of the state government.

The Sale library is currently serviced by both the North and South public bus routes with
stops right outside the library on both sides of the road for buses travelling in both
directions. Upon relocation to the new Wellington Centre at the Port of Sale at the end of
2017, the closest bus stops will be at the Sale Shopping Centre, which is on the other side
of the Princes Hwy and over 600 metres away. Community consultation and lobbying of
Council since the announcement of the Port of Sale redevelopment project in 2014, which
included a significant state government investment of $4.75 million, has focussed on
provision of adequate public transport services to the new site. Council has built a
compliant bus stop at the new Port of Sale site in anticipation of a route review resulting in
buses stopping at the redeveloped precinct.

There is a need to improve the span, route and possibly frequency of the four public bus
routes in Sale to cover changing locations of key public infrastructure and services as well
as to cover urban growth areas including that associated with the RAAF base expansion
which is expected to bring 150 defence jobs and families to Sale and surrounding areas.

A route review would also highlights the need to increase the number of low floor buses to
cover all routes in Sale to provide better for an aging population and those with disabilities.
Of the 23 Sale services currently in place on week days, only eleven are serviced by low
floor buses which is excluding a large proportion of the population who would use a service
if it was universally accessible.

Current school town services do not cover the growth areas and connectivity improvements
are needed, particularly in light of the relocation of the Sale Specialist School due to open
in North Sale in 2018.

There are currently no weekend bus services for access to shops or recreational activities
in Sale.

COUNCILLOR CAROLYN CROSSLEY, MAYOR
Dated: 9 October 2017
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A8 RECEIVING OF PETITIONS
OR JOINT LETTERS
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ITEM A8(1) OUTSTANDING PETITIONS
ACTION OFFICER GOVERNANCE
DATE: 17 OCTOBER 2017

FROM
MEETING

COMMENTS

ACTION BY
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ITEM A8(2) RECEIPT OF PETITION — DRAINAGE CONCERNS PARK AVENUE
AND MAIN STREET COWWARR

ACTION OFFICER: MANAGER BUILT ENVIRONMENT
DATE: 17 OCTOBER 2017

Financial [ Communication | Legislative Council Council Resources | Community Environmental | Consultation Risk
Policy Plan & Staff Management

v

OBJECTIVE

To present Council with a petition in relation to drainage concerns at Park Avenue and Main Street
Cowwarr.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the attached petition in relation to drainage concerns at Park Avenue
and Main Street Cowwarr.

BACKGROUND

A petition containing 17 signatures has been received by Council.

A copy of the petition is attached for Council information.

LEGISLATIVE IMPACT

Section L6.59 of Wellington Shire Council Processes of Municipal Government (Meetings and
Common Seal) Local Law No 1 provides for petitions and joint letters:

“A petition or joint letter presented to the Council must lay on the table for a period determined by
the Council but not exceeding the next two Council Meetings. No motion, other than to receive the
petition or joint letter may be accepted by the Chairperson, unless the Council unanimously agrees
to deal with it earlier.”
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25" September 2017

TO THE MAYOR, CEO AND COUNCILLORS

——

PO Box 506

Sale 3850

PETITION FROM RESIDENTS OF PARK AVENUE AND MAIN STREET COWWARR
Dear Councillors,

Attached i1 2 petition signed by the residents and ratepayers of Park Averue and
Main Street Cowwarr. Over some years, we have drawn 1o the attention of successive Councibors
the degraded state of the open drain running along Park Avenue, To date many have looked at the
drain but nothing has been actually done about it The deain &s currently weed infested, has high fire
fuel loads and is just an ugly eyesore, The residents of Park Avenue have continued 10 mow the side
of the drain to enhance the amenity and width of the stroet but It is a losing battie,

The drain in Its current state serves No purpose whatsoever 1o those who reside in Park Avenue
Drainage from other parts of Cowwarr is piped through the overly huge drain to the Rainbow Creek
where it enters in untreated. This deain could be filled and managed 1o a better community standard
which would then enable locals 10 continue 1O MOw the area and improve the amenity of the street
we Jive in. All residents in Pack Avenue have never seen water collecting in this drain in the years of
ving in Cowwarr

As Park Avenue s ™ no through road”, garbage service trucks, the focal fire truck and commerdial
wvehides must reverse In the strect as there &5 not encugh turning area which could be easdy rectfied
# the drain was filled and a turming area constructed. The two properties at the end of Park Avenue
have very littie driveway access yet cars and trucks get caught in the dead end street and use the
two residential drives to attempt to turn. This has resulted in broken fences and gates and churmed
Up drives at & cost and frustration Lo property owners.

The residents of the street would welcome a meeting on site for the Coundl to talk through our
request to fill the open drain and investigate the options 10 create a turning point for service
vehiches.

As there are no footpaths, constructed dradns or a sealed road surface in Park Avenue, we request
that Coundl spend ratepayers funds on filling the large open drain and creating a turning area for
vehides to the satisfaction of residents at your nearest convenience

We look forward 1o your timely respanse,

(“II& L -uﬁf r}n oA

Helen Hoppnar OAM, on behall of the residents of Park Avenue and Main Street Cowwarr

olerho@wideband net sy S1489214
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PETITION TO WELLINGTON SHIRE COUNCILLORS

September 25 2017

We, the undersigned ratepayers who reside In Park Avenue and Main Street Cowwarr,
request that Wellington Shire Council fill the large open drain on the Eastern side in Park
Avenue Cowwarr to enable management and maintenance of the area. This drain has
become a fire hazard, a weed infested probiem and a community concern to the amenity of
the street and the sa!etv of the general area. We a\ so I"h\'l'*' {f"d-\' a ‘\"U' c

N e A

oA (N 3 yelhicay b
We respectfully ask that the Wellington Shire Council ufgtn"v respond to the matter
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A9 INVITED ADDRESSES,
PRESENTATIONS OR
ACKNOWLEDGEMENTS




VY A -PROCEDURAL

A10 QUESTIONS ON NOTICE
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OFFICER: COUNCILLOR CAROLYN CROSSLEY
DATE: 17 OCTOBER 2017

RECOMMENDATION

That the Mayor and Councillor Activity report be noted.

12 September 2017 to 9 October 2017

12 September  Meeting with Ms Harriet Shing MLC and CEO  Mayor Crossley and Chief
of Latrobe Valley Authority, Morwell Executive Officer attended.

12 September  McMillan Street, Yarram — Special Charge Cr Stephens attended.
Scheme meeting, Yarram Hub, Yarram

13 September  Youth Council meeting, Sale Cr Stephens attended.

14 September  Meeting to explore the interest in a Maffra Mayor Crossley attended.
Men’s Shed, Maffra

The numerous social benefits of Men’s Sheds in various communities have been well
documented in places such as Sale, Stratford, Heyfield and Loch Sport. A committee has been
formed in Maffra to research the possibility of commencing a Men’s Shed in Maffra.

20 September  Virtual Centre for Climate Change Innovation, Mayor Crossley attended.
Churchill

20 September  Unveiling of Sale Stationeers, Bug Blitz, Cr McCubbin attended.
George Gray and Art Gallery Artwork at Sale
Railway Station, Sale

These two wonderful artworks came about from a great partnership and collaboration. Bug Blitz
approached the Sale Stationeers Group to provide some artwork to beautify the train station for
our many visitors. The group then worked with students from the George Gray Art Group,
Gippsland Art Gallery and Bug Blitz to showcase and celebrate our local biodiversity with the
artworks representing the Heart Morass area. A fantastic achievement!

21 September  Preparing for Transition to NDIS, Sale Mayor Crossley attended.

22 September  Preparing for Transition to NDIS, Yarram Cr Maher attended.

These information sessions were held to assist people with a disability and their families to start
preparing for the transition to the National Disability Insurance Scheme (NDIS). The sessions
look at what is NDIS, who it is for, what funds are available and how the scheme works and they
were facilitated by a presenter from Victorian Advocacy League for Individuals with Disability
(VALID). VALID has been tasked by the state government to advocate for the sector as they
grapple with the NDIS. The presenter’s personal experience of the scheme since 2013 gave
some real insights into the advantages and some of the pitfalls of the scheme and some great
advice on how to navigate the new system. Both these meetings were very well attended and
we thank VALID for visiting Wellington Shire.

Meeting Agenda - Ordinary Meeting 17 October 2017 21



22 September  Gippsland Local Government Network Mayor Crossley attended.
(GLGN) meeting with Mayors and CEOs,
Morwell

22 September  Officially launch the new Yarram Entrance Cr Stephens attended.
Sculpture — Nerran the Moon and the
Southern Cross, Yarram

This commissioned sculpture is a joint project between Transport for Victoria, VicRoads, the
Yarram community, Wulgunggo Ngalu Learning Place and Wellington Shire Council. The
sculpture’s prominent position makes a strong statement of acknowledgement of first peoples
and creates a handsome entry for Yarram. Congratulations to the project team Gippsland
artists, Col Little and Deb Milligan, in consultation with the Gunaikurnai Land and Waters
Aboriginal Corporation (GLaWAC).

22 September  Municipal Association of Victoria (MAV) Mayor Crossley and Cr Hole
Regional Meeting, Morwell attended.
22 September  National Timber Councils Association Cr Hole attended.

meeting, Morwell

23 September  Wellington 8 Ball Association's Gippsland Mayor Crossley attended.
Cup, Sale

The Memorial Hall was transformed into a large pool room to host the Wellington 8 Ball
Association's Gippsland Cup over the weekend of 23-24 September. The event included the
local Wellington Teams from Sale, Maffra and Heyfield and attracted teams from Mornington to
Bairnsdale, a total of 26 teams took part. There were participants from all ages and a strong
contingent of female players.

Gippsland Vehicle Collection - Melbourne to Mayor Crossley attended.
23 September  Maffra Rally Dinner, Maffra

The Melbourne to Maffra Rally (MMR) was first held in 2007, since then it's popularity has
grown. This year there were over 40 vehicles (80 people). The event is open to classic vehicles
that are 15 years of age or more. Many of the participants have been involved in all 7 MMR’s. It
begins its journey at the Berwick showgrounds and winds its way through some great scenic
drives on its way to Maffra.

This event raises much needed funds for cancer research. Organised by lan and Jan Kennedy
and supported by the Gippsland Vehicle Collection. Car club members from Melbourne and
beyond turned up for the rally dinner in the Maffra Hall. They were all having a good time in
Wellington, staying in Sale with many planning other trips and longer stays before the drive
home. A great boost for our visitor economy.

23 September  Public consultation meeting regarding Maffra  Cr Hole attended.
Streetscape, Maffra

25 September  Meeting with Federation Training, Sale Mayor Crossley and the Chief
Executive Officer attended.

27 September 2017 RACV Gippsland Wine Awards, Cr Rossetti attended.
Inverloch Showcasing the growing
importance and quality of Gippsland Wines.
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2 October

4 October

4 October

4 October

6 October

6 October

7 October

9 October

9 October

Rural and Regional Councils Sustainability
Workshop

Latrobe Valley Community Power Hubs —
Business Planning Workshop, Traralgon

Macalister & East Gippsland Regional
Extension Committee, Maffra

Wellington Regional Tourism AGM &
Meeting, Sale

MAYV Board Meeting

Latrobe Valley Economic Growth Zone
meeting, Traralgon

Opening of Upswing — Staying Mentally
Healthy in the Heart of Gippsland. A Youth

festival that promotes positive mental health.

Meeting with GLaWAC CEO, Roger Fenwick

Attending the GCCN Committee Meeting

COUNCILLOR CAROLYN CROSSLEY

MAYOR
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OFFICER:
DATE:

CHIEF EXECUTIVE OFFICER

17 OCTOBER 2017

That the Chief Executive Officer’s Report be received.

RECOMMENDATION

21 September

22 September

25 September

26 September
28 September —
6 October

9 October

13 October

Attended a Regional Development Australia Gippsland Committee meeting,
Sale.

Attended a Regional Development Victoria Regional Assemblies debrief,
Traralgon.

Met with Maree McPherson, Chair, Regional partnerships Gippsland to
discuss regional priorities and the Gippsland Regional plan.

Met with Federation Training’s Director Community & Industry Development,
Terry Fitzgerald.

Held a teleconference with Regional Development Victoria representative,
Leigh Kennedy

Annual Leave

Attending a Parliamentary Committee meeting, Traralgon to discuss the
Sustainability and Operational Challenges of Victoria’s Rural & Regional
Councils.

Attending the LV Infrastructure & Investment Facilitation Group meeting,
Traralgon.

Meeting Agenda - Ordinary Meeting 17 October 2017 26



DIVISION: CHIEF EXECUTIVE OFFICE

ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 17 OCTOBER 2017
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v
OBJECTIVE

For Council to receive and note the September 2017 Council Performance Report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and note the September 2017 Council Performance Report as
attached.

BACKGROUND

The September 2017 Council Performance Report comprises key highlights towards achievement
of the 2017 -21 Council Plan, progress in relation to Major Initiatives and Initiatives as identified in
the 2017/18 Budget together with an overview of Council finances including an Income Statement,
a Balance Sheet with commentary regarding any major variances, information on cash balances,
the level of rates outstanding and a progress update on Council’s Capital Works program.

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

OPTIONS

Following consideration of the attached September 2017 Performance Report, Council can resolve
to either:

1. Receive and note the September 2017 Council Performance Report; or

2. Not receive and note the September 2017 Council Performance Report and seek further
information for consideration at a later Council meeting, which would result in Council not
meeting legislative requirements.

PROPOSAL

That Council receive and note the attached September 2017 Council Performance Report.
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CONFLICT OF INTEREST
No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
FINANCIAL IMPACT
The attached financial report provides information that informs Council on its financial operations
for the September 2017 quarter as well as the expected financial position for the 2017/18 year.
COMMUNICATION IMPACT
The Council Plan communicates Council’s strategic direction to the community. The Council Plan
can also be used by Council to communicate its vision and direction to other tiers of government,
organisations, government agencies and funding bodies.
LEGISLATIVE IMPACT
Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.
COUNCIL POLICY IMPACT
The September 2017 Council Performance Report has been prepared in the context of existing
Council policies.
COUNCIL PLAN IMPACT
Strategic Objective 6.3 states that Council will:
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation”
Strategy 6.3.3 states that Council will:
“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”

Strategy 6.2.2 states that Council will:

“Actively engage with both internal and external stakeholders to appropriately inform about
council business”
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SEPTEMBER 2017 PERFORMANCE REPORT

SEPTEMBER 2017 COUNCIL PLAN HIGHLIGHTS

West Sale Airport Runway Extension

Meetings regarding West Sale Airport Runway Extension held with consultant to progress
necessary planning approval applications. Letter submitted to Minister for Planning to seek
planning approval so that works can commence from 2018.

Current Visitor Information Centre
Advertising commenced seeking Expressions of Interest for site of current Visitor Information
Centre in Sale.

Heyfield Low Density Residential Growth Areas

Council has concluded public exhibition of Amendment C96 (Heyfield Low Density Residential
Growth Areas) to provide further 'acre lot' development opportunities in the township. Amendment
C96 was recommended for adoption at the 3 October 2017 Council meeting.

Sale Sewerage Pump Station

Amendment C97 (Sale Sewerage Pump Station) has concluded public exhibition. The Amendment
facilitates the rezoning of land to accommodate a new pump station for Gippsland Water to meet
the demands of future growth in and around Sale. The Amendment will be presented to Council for
adoption on 17 October 2017.

Amendment C84 Wurruk Growth Areas

The Independent Planning Panel report for Amendment C84 (Wurruk Growth Area) has been
received and made available to the community on 4 October 2017. Council is scheduled to
consider the Panel report and the next steps in the process at its 17 October 2017 Council
meeting.

Port of Sale Business Centre
Heads of Agreement forwarded to Victorian Commission of Gambling and Liquor Regulation
regarding the sublease of Port of Sale Business Centre.

ICT Service Desk App

A new ICT Service Desk App has been introduced across the organisation to streamline ICT
service requests and to provide staff with a searchable knowledge base for common questions and
support information. This new application will ensure a high level of customer service and a very
efficient ICT support delivery model.

Community Assistance Grants
Assessment Panel met on 5 and 14 September to finalise recommendations for the August 2017
funding round, which will be presented to Council for approval on 17 October.

Community Facilities Planning

Full application for the Briagolong Recreation Reserve clubroom redevelopment was formally
submitted to Sport and Recreation Victoria on 25 September 2017. Outcomes expected to be
communicated to successful local governments in November/December 2017.

Youth strategy
The public feedback period closed this month for the Youth Strategy 2017-2020, with only minor
alternations required, and will be presented to Council for approval in October.

Youth Council updates

Youth Mayor Report completed and delivered to Council on 19 September outlining a broad
number of Youth Council actions over the quarter.

Meeting Agenda - Ordinary Meeting 17 October 2017 29



Over 500 Year 9 students attended the Year 9 Mental Health Day with Bryan Jeffrey earlier in
September - an initiative of the Youth Council.

Information on National Disability Insurance Scheme
Two National Disability Insurance Scheme information sessions were held; 21 September in Sale
with 60 people attending and 22 September in Yarram with 20 people attending.

Strengthening Disability Advocacy Conference

Council supported two Wellington Access and Inclusion Advisory Group (WAIAG) members to
attend the Strengthening Disability Advocacy Conference on 14 September. Participants are
working on how the learning at this conference can translate into activity in Wellington around
advocacy.

Wellington Transitions Network

Wellington Transitions Network met to plan the next forum for students which will be held in
November 2017. The focus will be on mentoring and support for young people in transition from
school to adult options.

Heathy Wellington Plan

The Healthy Wellington Plan 2017-2021 was well received by the community and stakeholders
with 490 community members completing the community survey and providing input into the plan.
The plan will be going to a Council meeting in October for approval.

Emergency Management Audit
Both Municipal Emergency Management Plan and Municipal Relief and Recovery Plan passed the
audits on 13 September.

Gippsland Print Award

The Gippsland Art Gallery successfully launched the 2017 Gippsland Print Award on Friday 1
September. The exhibition was launched by Mayor Cr Carolyn Crossley. The $5,000 acquisitive
prize was awarded to artist Jock Clutterbuck, from a field of 281 entries. The income raised
through the exhibition enabled the gallery to acquire a further eleven works from the exhibition,
including four by participating artists from the George Gray Centre.

New Exhibition
A new exhibition opened at the Maffra Exhibition Space on 20 September - Meg Viney, 'Sipapu: A
Cultural Form'.

Solar Loggerheads

The Gallery received the installation work 'Solar Loggerheads' (valued at $70,000) from artist
Cameron Robbins as a donation. Commissioned by Museum of Old and New Art, Tasmania
(MONA) for his exhibition ‘Field Lines’ last year, the work is a machine that with one arm creates
drawings and, with another arm, simultaneously erases them. This work will be on display in the
new gallery later in the year.

Tech Tasters program

Tech Tasters programs at Sale, Yarram and Stratford are at full capacity, with waiting lists and
probability of extra programs, made possible through Age-Friendly funding via Community
Wellbeing business unit. Free access to additional electronic resources being negotiated with
James Bennett, the vendor.

Seasonal pools

A revised operating model for the seasonal pools was presented to Council and will be advertised
and implemented for season 2017-18.
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Aqua Energy upgrades

Structural assessment of the 25-metre indoor pool was completed and awaiting reports. This is
linked to the Business Case assessment for the 25-metre pool redevelopment.

Early works in preparation for the Aqua Energy outdoor pool plant upgrade have commenced with
separation of the decommissioned dive pool underway.

GRSC upgrade
Tenders for documentation and design of the proposed floor upgrade at Gippsland Regional
Sporting Complex were sought and appointment of an architect is underway.

Open Garden Tour

Council’s Sustainability Officer organised and participated in the Open Garden Tour with a total of
five community gardens involved. Feedback from participants was positive with additional
prospective participants showing keen interest for the next year.

Nursery news

Sale Nursery Depot was visited by Heyfield Community Resource Centre horticultural students to
learn about Council’s Horticultural Operations.

The Nursery also hosted two participants in the Work Solutions Gippsland Job Shadow Day.

Nature Kinder
Park Services is working with Gumnuts Early Learning Centre to establish a 'Nature Kinder' site at
Stead St Reserve.

Sale Oval
Sale Oval was used for two Gippsland Football League finals due to excellent condition of playing
surface.

Cowwarr Town Tree Plan

Community consultation commenced regarding Cowwarr Town Tree Plan. A drop-in session was
held on 19 September with ten people coming in to discuss a variety of tree maintenance
concerns. To date seven nomination forms have been received.

Open space projects

Community consultation periods were closed for Brennan Park Open Space Upgrade, Victoria
Park Open Space Upgrade and Rosedale Revitalisation projects. 19, 11 and 28 submissions were
received for each project respectively. Meetings to determine next steps will be held in coming
months.
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SEPTEMBER PERFORMANCE REPORT

Major Initiatives Co_?; egeet:on Progress Comment Status
COMMUNITIES
Continued implementation of Domestic Wastewater 30 June 2018 | Site Inspections have commenced in high risk areas. In Progress
Management Plan (DWMP) to ensure the DWMP is (Multiyear Glenmaggie area is the first area to be inspected. (40%)
adequately executed and commitments contained project)
within the plan are achieved.
Adoption by Council of the Municipal Public Health 31 October Wellington Shire Municipal Public Health and Wellbeing In Progress
and Wellbeing Plan (2017-21) by 31 October 2017. 2017 Plan (Healthy Wellington Plan 2017 - 2021) has been (90%)
(Multiyear finalised and endorsed by Healthy Wellington Action
project) Group, Wellington Primary Care Partnership Group and
Wellington Shire Council Councillors.
At October 3 Council Meeting, Healthy Wellington Plan will
be formally endorsed.
Actively engage with the community and partners to 30 June 2018 | DAM Plan will be presented to Council on October 3 for In Progress
redevelop the Domestic Animal Management (DAM) consideration of submissions and endorsement. (75%)
Plan.
SERVICES & INFRASTRUCTURE
Progress the Port of Sale Cultural Hub construction 31 December | Works are progressing largely to plan, landscaping of the In Progress
project in line with the project plan. 2017 forecourt area commenced, building wash-down (90%)
(Multiyear completed, internal painting reasonably progressed,
project) plenum floor to Gallery 1 completed and fit out of some
rooms commenced.
Progress the Port of Sale Precinct (The Port) 31 December | Works of Park Street Bridge and Skate park BBQ shelters In Progress
redevelopment project in line with the project plan. 2017 completed, 90% of concrete works completed and (80%)
(Multiyear landscape works following up. Climbing structure works
project) completed.
Implement the North Sale Development 30 June 2018 | The final Traffic Impact Assessment Report and Drainage In Progress
Plan/Developer Contributions Plan into the Planning Reports are expected to be provided to Mesh Planning (25%)

Scheme to support well planned housing growth.
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Major Initiatives

Completion
Target

Progress Comment

Consultants in the coming months to inform the
preparation of the final North Sale Development Plan.

LIFELONG LEARNING

Strongly advocate for the relocation of the Federation 30 June 2018 | Council is supporting Committee for Wellington's advocacy Ongoing
Training's Fulham campus to Sale CBD and in doing campaign to establish a new campus in Sale. This will
so improve accessibility to education and training consist of an active media campaign online and in the
outcomes for the Wellington community. Gippsland Times.
ECONOMY
Facilitate the release of industrial land in Wurruk/West | 30 June 2018 | Following community and stakeholder engagement, Urban | In Progress
Sale to support economic growth Enterprise planning consultants have now completed an (25%)
‘Analysis, Issues and Options Paper’, which will inform the
upcoming preparation of a draft Strategy.
Implement the recommendations of the report and 30 June 2018 | Meeting with defence industry representatives from State In Progress
roadmap on further economic and social opportunities Government in Melbourne on 13 October including Mike (20%)
as a result of expansion of RAAF Base East Sale. Phelps regarding opportunities at West Sale Airport.
ORGANISATIONAL
Plan and implement an organisational wide electronic 30 June 2018 | Work between Wellington Shire and East Gippsland Shire In Progress
document, records, and intranet management system. Council is continuing. (20%)
Implement Year 3 of the Information Communications 30 June 2018 | Final stage procurement in progress - awaiting final In Progress
Technology (ICT) Strategic Road Map 2015-17 to (Multiyear quotation for ICT Infrastructure works at GRSC. (70%)
achieve organisational wide infrastructure and Project)
technology upgrades.
Manage the Information Communication Technology 31 December | IT/AV Hardware and equipment installation scheduled for In Progress
(ICT) and Audio Visual (AV) design, plan and 2017 October 2017 as per project plan. (60%)
installation for the Port of Sale Cultural Hub (POSCH) (Multiyear
Precinct Project. Project)
Explore GLGN Council Shared Services opportunities | 30 June 2018 | Benchmarking data for similar back office and ICT Ongoing
for transactional, and administrative services and functions is being reviewed to identify
Information Communications Technology. potential opportunities for greater efficiencies across the
GLGN Councils.
Progress West Sale Airport initiatives including Stage 30 June 2018 | All contracts for Stage 1 associated with the West Sale In Progress
3 of the Eastern Recreation Aviation Precinct and the Airport — Eastern (Recreational Aviation) Precinct have (25%)

Runway Extension Project.

been executed and certified plans lodged with Land Use
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Completion

Major Initiatives

Target

Progress Comment

Victoria. Settlement for Stage 1 will be completed once
titles are registered in October 2017. A consultant has
been engaged to undertake the detailed designs for the
remaining stages and this will be completed mid-2018. The
Waste Water Treatment Plant and other compliance works
for Stage 2 will be completed and commissioned in 2018.

Secure funding for the upgrade of Cameron Sporting 30 June 2018 | Pursuit of Sports and Recreation Victoria (SRV) funding Not
Complex Maffra to ensure the facility meets growing was withdrawn on 25 September due to significant quantity | Progressing
demand. surveyor cost escalations. Officers will continue

progressing more detailed schematic planning to obtain a

more accurate/feasible cost estimate ahead of the 2018-19

SRV suite.
Review and update the Boating Facilities Strategic 30 June 2018 | Plan to review and update Wellington Shire Boating In Progress
Plan 2013-16 and provide a 4 year capital plan, taking Facilities Strategic plan, in line with planned update of (25%)
into account any changes from Gippsland Coastal Gippsland Coastal Board (GCB) Boating Coastal Action
Board Boating Facilities Coastal Action Plan. Plan (CAP) in 2016. The GCB Action plan was updated,

but the GCB felt the Boating CAP was reflective of current

best practice. As such, it is planned that the WSC Boating

Facilities Strategic Plan would not require a full review,

other than to update capital works completed or underway

since expiry of the previous plan. This intermediate

document review is due to start in February 2018 for

completion by October 2018.
Implement the 2017/18 Leisure Services Operational 30 June 2018 | Key business focus for the first quarter has been; Gym In Progress
Business Plan for Aqua Energy, GRSC and WSC's Membership and participation promotion, new program (25%)

seasonal outdoor pools.

development (Personal Training and Bootcamp), review of
confectionary supply, updating of Facility Emergency
Management Plans (for Aqua Energy and Gippsland
Regional Sporting Complex) Swim school service delivery
improvements and service delivery improvement planning
for outdoor seasonal pool operation for 2017-18.
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Completion

Initiatives Target Progress Comment Status
COMMUNITIES
Ensure implementation of Council led responsibilities | 30 June 2018 | Planning has commenced to develop action plans for Not due to
for 2017-18 in the Healthy Wellington Action Plan. Healthy Wellington Plan 2017 - 2021. start
This action is scheduled to commence in November 2017.
Utilise the Community Facilities Framework and 30 June 2018 | Presented a Council Workshop on Section 86 Committees | In Progress
Hierarchy tool to review funding and agreements of (Ongoing) | and possibilities for moving them back to Department of (20%)
all community facilities — Council and community Environment, Land, Water and Planning (DELWP).
managed - and make appropriate recommendations Recommendation was to approach DELWP to instigate
for the development of a consistent approach to be this then approach the Committee of Managements to
considered by Council. discuss.
Facilitate consistent approach to emergency 30 June 2018 | Attended a Facilities Emergency Planning meeting and In Progress
planning for all Community Committees of (Multiyear presented a template draft emergency plan for direct (10%)
Management, owned and managed by Council, to project) managed reserves (Stephenson Park). After discussion, it
ensure WSC and CoM are adequately prepared and was decided to make the plan similar to all community
covered for incidents. managed reserves as there are no Council staff on site to
manage on an ongoing basis.
Finalise the Wellington Access and Inclusion Plan 30 June 2018 | Wellington Access and Inclusion Plan, which includes In Progress
and ensure implementation of Community Wellbeing strategy and action plan has been formally endorsed by (50%)
led responsibilities for 2017-18. Council.
Actions within the plan are being monitored by Coordinator
Social Planning and Policy. A quarterly report will be
completed on the progress of the 17/18 Action plan by
December 2017.
Finalise the Wellington Youth Strategy and achieve 30 June 2018 | Youth Strategy is finalised and going to Council for In Progress
planned actions for 2017-18. approval on 17 October. Working group has been formed (20%)
to work on the Youth Summit in February.
Monitor the sustainability of the Wellington Early 30 June 2018 | The quarterly Wellington Early Years Network meeting Ongoing
Years Network as it transitions to a new facilitation occurred on 2 August with a good attendance and
structure and supports the implementation of the productive and useful network discussions.
Municipal Early Years Plan. During the meeting, Coordinator of Social Policy and
Planning asked for expressions of interest (EOI) for a
committee to assist with the monitoring of the Wellington
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Initiatives

Completion

Progress Comment

Status

Target

Early Years Plan. To date there was only one (1) EOI

received. Further engagement needed to gain additional

EOQls.
Support the development of Yarram Early Learning 30 June 2018 | Coordinator Social Planning attended the Yarram Early Ongoing
Inc. to ensure that the service is financially Learning Centre (YELC) committee of management
sustainable. meeting. Current issues include:

YELC are due for a new lease. Previously the centre was

on a Community lease which did not charge rates and

services. This was an administration error that has since

been rectified. YELC will have to budget for approx. $10 —

15,000 annual rate bill. This is an issue for the Committee

as they fear they will have to shift costs to the community

via fees which may impact on viability of the centre.
Support Gumnuts Early Learning Centre Inc. to 31 Dec 2017 | Met an officer from Department of Education and Training In Progress
determine an appropriate management and (DET) to review the progress. Overall positive (15%)
governance structure by 31 Dec 2017. developments with delegations being changed and new

policies being adopted.

December briefing to Council is coming up.
Update flood overlay controls and policy in the 30 June 2018 | Regular meetings have commenced with representatives In Progress
Planning Scheme to minimise future risk to the of the West Gippsland Catchment Management Authority (10%)
community. (WGCMA) to 'map' the Planning Scheme Amendment

process whilst detailed background work/preparation

continues.
SERVICES & INFRASTRUCTURE
Utilise the Service Planning Model to expand the 10 | 30 June 2018 | The full application for the Briagolong Recreation Reserve In Progress
year recreation facilities capital planning program to Clubrooms redevelopment was formally submitted to Sport (25%)

incorporate community facilities, to enable greater
prioritisation of community facilities in alignment with
the Community Facilities Framework.

& Recreation Victoria on the 25 September 2017.

The full application for the Cameron Sporting Complex
Stadium Redevelopment under the Better Indoor Stadiums
Fund was lodged on August 16, 2017 - however this
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Initiatives

Completion
Target

Progress Comment

submission was withdrawn on 25 September due to
significant quantity surveyor cost escalations.

Council is awaiting a response on the Country Football &
Netball Program outcomes (for the Yarram Recreation
Reserve lighting upgrade), with the outcome expected to
be known in November/December 2017.

Status

Development of a Service Planning Model for
community facilities that can be adapted for broad
use across Council.

30 June 2018

Attended CMT meeting to clarify Service hierarchy,
planning model and pilot process. Model was approved
with the direction to check the mapping of services against
the Council Plan across the organisation (through
Managers) then to choose a service to pilot through the
planning process.

Next step for Manager's working group to review mapping
and decide on a pilot. Feedback to be received by 20
October.

In Progress
(20%)

Progress the Cowwarr Recreation Reserve
Clubrooms redevelopment project in line with the
project plan.

30 June 2018

Works Tender closing on 4 October.

Current shortfall on budget and possible funding from the
Latrobe Valley Authority are still pending.

In Progress
(10%)

Complete a business case for the further
development of aquatic facilities at Aqua Energy.

30 June 2018

Structural assessment testing has been completed on the
25-metre indoor pool. Report of results are pending.

Business case for the heating of Yarram Pool was
presented to Council. Decision was made to present the
findings to the Yarram community. The community will be
asked to consider assisting with the capital funding of the
heating plant.

In Progress
(30%)
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Initiatives

Completion

Progress Comment

Status

Target

Progress development of an Off Street Car Parking 30 June 2018 | Outline of plan has been developed, with further workshop | |n Progress
Master Plan, considering the needs of central planned for 17 October. Anticipated to have the draft (20%)
business areas within the six major townships, completed by December 2017.
supported by a long term capital works program
Develop a policy to guide decision making about 30 June 2018 | Not applicable. Not due to
rezoning of land to support consistent and equitable start
outcomes.
Facilitate a private rezoning/development plan for 30 June 2018 | The Independent Planning Panel report for Amendment In Progress
the Wurruk Growth area to support well planned C84 (Wurruk Growth Area) has been received and made (80%)
housing growth. available to the community on 4 October 2017. Council is

scheduled to consider the Panel report and the next steps

in the process at its 17 October 2017 Council meeting.
Implement the Heyfield Low Density Residential 30 June 2018 | Public exhibition of Amendment C96 (Heyfield Low Density | |n Progress
Review into the Planning Scheme to support housing Residential Review) has concluded. Given that there are (80%)
growth. no unresolved/objecting submissions, the Amendment was

presented to Council for adoption at the 3 October 2017

Council meeting.
Advocate, in partnership with other Gippsland 30 June 2018 | Following the half a billion rail funding announcement for Ongoing
Shires, for increases and enhancements of V-Line the Gippsland line, Council will continue advocacy of a rail
services to Gippsland to improve connectivity and siding.
access for residents.
Progress the Residential Road and Street 30 June 2018 | Pearson-Simpson Street is due for completion in early In Progress
Construction Plan projects in line with the November with other street Schemes (Dundas North, (20%)
implementation plan. Dundas South, Marley and Merry Streets) due for tender in

October.
Develop a 5 year implementation plan for residential | 30 June 2018 | Draft 5 year plan has been developed. Minor amendments | | Progress
street construction works and present to Council were proposed for Residential Road and Street (50%)

Construction Plan. Aiming to present amended plan and 5-
year implementation plan to Council in first quarter, 2018.
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Initiatives

NATURAL ENVIRONMENT

Completion
Target

Progress Comment

Status

Investigate & initiate composting trial of all green
waste at Kilmany Landfill site

30 June 2018

Contractor is currently monitoring and turning the compost
pile as required.

In Progress
(25%)

Implement the second stage of the 5 year work plan
to reduce energy consumption by 5% per year at
Entertainment Centre and Wellington Centre, and
use Planet Footprint to track results.

30 June 2018

LED exhibition lighting for the art gallery spaces has been
purchased.

In Progress
(25%)

Implement recommendations and actions to support
the 5 year work plan to reduce energy consumption
by 5% per year at Aqua Energy and Gippsland
Regional Sports Complex (GRSC) using Planet
Footprint to track results.

30 June 2018

Two quotes have been obtained for the project to upgrade
the indoor pool lights. A third quotation is required due to
the total cost of the project. Completion of this project will
substantially reduce the annual Aqua Energy lighting cost
expenditure.

In Progress
(20%)

Develop a model for community engagement for
promoting sustainability to an adult audience.

30 June 2018

Currently exploring various joint initiatives in conjunction
with other councils/organisations.

In Progress
(25%)

LIFELONG LEARNING
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Initiatives

Completion

Progress Comment

Status

Target

Relocate the Gallery collection, exhibitions and staff | 30 June 2018 | Staff have been planning the relocation of the gallery In Progress
offices to the new Wellington Centre, and enable services to the Wellington Centre in great detail to ensure (20%)
successful ongoing cultural services from that site. an efficient and co-ordinated transition. The first 'meet and

greet' between all staff and potential staff of the Wellington

Centre was held at the Wedge Entertainment Centre,

followed by a tour of the new building. Gallery staff are

excited to be joining forces with the Sale Library, Visitor

Information Centre and George Gray café staff and are

developing procedures and processes for the new entity.
Relocate the Sale Library resources and equipment 30 June 2018 | Removalist has been engaged, existing sites inspected, In Progress
& Headquarters facilities to the new Wellington with removal dates agreed. Training of staff has (35%)
Centre, and enable successful ongoing cultural commenced, with tasks defined and being updated.
services from that site. Furnishings and equipment has been decided, with final

orders being placed, and spaces measured for placement.
ECONOMY
Implement updated noise contour mapping for RAAF | 30 June 2018 | Updated noise contour maps have been completed for In Progress
Base East Sale and West Sale aerodrome to support West Sale Airport and are a component of the supporting (65%)
the ongoing operation of these airfields. documents for Amendment C98, which have been

forwarded to the Minister for Planning for approval.

Updated noise contour mapping for RAAF Base East Sale

has now been prepared, with a community information

session held by the Department of Defence in August

2017. The mapping will now be finalised by Defence and

thereafter provided to Council for the appropriate action.
Seek funding for and develop a business case for 30 June 2018 | Met with South Gippsland Shire Council engineers and In Progress
the extension of the Great Southern Rail Trail Economic Development representatives to progress the (20%)

through to Yarram and Port Albert, to increase
visitation and business opportunities in adjacent
areas.

scope of this project on 30 August.
Further work is required in partnership with officers from
South Gippsland Shire.
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Initiatives

Completion
Target

Progress Comment

Status

ORGANISATIONAL

Implement Stage 1 of a Planning Scheme Review (in | 30 June 2018 | Background work on Stage 1 of the Planning Scheme In Progress
consultation with DELWP Flying Squad initiatives) to Review continues to advance to ensure that the strategic (30%)
ensure that the strategic direction of the Planning direction of the Wellington Planning Scheme remains up to
Scheme is up to date/relevant. date and current. A number of internal stakeholder

workshops have been undertaken to inform the

preparation of the study, which will also compliment the

work recently commenced in conjunction with DELWP

through the State Government's Planning in the Economic

Growth Zone initiative.
Undertake a 'streamlining review' of the Planning 30 June 2018 | The first meeting of the Planning Scheme Review Group (a Ongoing
Scheme (subject to DELWP flying squad support) to part of the Planning in the Economic Growth Zone
minimise regulatory burden for the community. initiative) has been held with the Department of

Environment, Land, Water and Planning (DELWP).

DELWP will shortly engage consultants to undertake the

first stage of the review.
Undertake the implementation of a Workforce 30 June 2018 | Requests lodged with Banyule and Mitchell Shire Council's | |n Progress
Management System (WMS) across all Leisure Leisure Services teams, seeking information and data on (10%)
Services managed facilities. any improvements noted since the implementation of a

WMS.
Manage and deliver Information Communication 30 June 2018 | Progressing as per Memorandum of Understanding (MoU) | |n Progress
Technology (ICT) services to East Gippsland Shire with no issues to report for first quarter. Highlights include (25%)
Council as per the Memorandum of Understanding delivery of New ICT/AV for East Gippsland Shire Council's
for ICT shared services. New Business Centre and commencement of Skype for

Business rollout across the Shire offices.
Assist Baw Baw Shire Council with their ICT 30 June 2018 | Procurement process for new tablet fleet at Baw Baw Shire | |y progress
program by providing strategic advice and oversight Council has been completed. (70%)
Develop and Implement a Customer Service 30 June 2018 | Draft document drafted and discussed with GM. Making In Progress
Strategy that defines the standards required to some changes before presenting to the working group and (15%)

improve customer satisfaction across all Council
services.

CMT.
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Initiatives

Upgrade Council's abilities to produce high quality
video messaging to improve our communications
processes and enhance our social media channels.

Completion
Target
30 June 2018

Progress Comment

A meeting arranged with IT team to assess capabilities for
progress with digital platforms and get background for
formulating a strategy on External Digital Communications,
such as website, apps and social media.

Status

In Progress
(5%)

Develop an External Communications Strategy that
will establish a shared understanding of Council's
external communications framework, tools and
processes.

30 June 2018

Not applicable.

Not due to
start

Facilitate delivery of 2 key outcomes in the
Community Engagement Strategy Action Plan

30 June 2018

Wellington Engagement Network — Direction and
Innovation (WENDI) members currently providing feedback
on Introduction to Community Engagement Course.
Leadership meeting for introducing the course is yet to be
confirmed.

In Progress
(20%)

Implement an outdoor pool operating model
(temperature forecast related) to reduce cost to
council while maintaining optimum service levels.

30 June 2018

Councillors were presented with the proposed new
operating model for seasonal pools for 2017-18.

The new model will see pools opening for recreational
swimming only on days where the forecast is for 25C or
higher.

Swimming times on days open will be extended to be
longer than what applied in 2015-16.

Maffra, Sale and Yarram pools will offer lap swimming
regardless of temperature, from Mondays to Fridays
throughout the season.

All pools will operate on a 15-week standard season,
commencing 24 November and concluding 12 March.
Estimated savings across the 5 pools for the 15-week
season is ~ $50K.

In Progress
(30%)

Inform Aqua Energy's business decisions through
the cost allocation model data

30 June 2018

Final version of the Cost Allocation modelling from 2016-
17 period is expected in October.

In Progress
(15%)
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Initiatives

Review Council’s list of Surplus Land so that land
value can be realised in accordance with policy and
standards of best practice.

Completion
Target
30 June 2018

Progress Comment

A Council Workshop has been scheduled for 17 October
2017 to seek feedback on list of properties to be
considered for disposal.

Status

In Progress
(25%)

Facilitate the distribution of consistent Insurance
coverage information and advice for all Community
Committees of Management in facilities on Council
owned and/or managed land to ensure CoM and
volunteers are adequately covered in case of an
incident.

30 June 2018

Not applicable.

Not due to
start

Develop an organisational wide recruitment,
selection and retention strategy for the organisation,
including diversity and inclusion, to ensure
recruitment aligns with Council's strategic vision,
compliance with equal employment opportunity
legislation and best practice recruitment
methodology.

30 June 2018

A review of our organisational recruitment strategy is in
draft. Further work will commence in November 2017.

In Progress
(20%)

Implement the action plan association with
Wellington Shire Economic Development Strategy
2016-2022.

30 June 2018

All allocated activities are progressing and reviewed in
accordance with the 2016-2022 Economic Development
Strategy.

In Progress
(15%)

In early 2018, prepare Economic Development
Strategy Action Plan 2018-20

30 June 2018

Not applicable.

Not due to
start

Develop the Wellington Age Friendly Plan.

30 June 2018

Not applicable.

Not due to
start

Implement the 2017/18 priorities emanating from the
2015-20 Aquatic Strategy

30 June 2018

Below is a summary of actions identified in the Aquatic
Strategy that have been accepted as Capital Works or
Strategic Projects for 2017-18 year.

In Progress
(25%)
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Initiatives

Completion
Target

Progress Comment

Aqua Energy 25 metre pool business case - Structural
Assessment conducted, report pending. Benchmark data
in final stages of review.

LED Light Renewal - Awaiting third quote and currently
sitting with project delivery team.

Aqua Energy CCTV Extension - One quote received and
currently seeking additional quotes.

Outdoor Pools Solar pumps and controls - Priority is now
for Aqua Energy solar hot water rectification & upgrade.
Received one quote and seeking further quotes.

Outdoor pools People Address Systems - Maffra
Completed. Stratford Quoted.

Pool Pump Renewal Program - 25 metre lint basket
awaiting completion and installation.

Stratford Pool Concourse resurfacing - Works completed.

Facility Painting Program - received quotes for Maffra pool
change room/entry. Aqua Energy Gym repainted.

Sale Outdoor Pool Plantroom - Preliminary work
commenced on dive pool decommissioning.

Wayfinding and Advisory Signage - Internal audit
completed. Prioritisation of essential signage to be
finalised.

Chemical Storage Upgrade (OP's) - Awaiting safety audit
information to assist in design scoping.

Status

Meeting Agenda - Ordinary Meeting 17 October 2017




4

WELLINGTON

SEPTEMBER 2017
QUARTERLY

FINANCE SUMMARY

INCORPORATED IN PERFORMANCE REPORT

Meeting Agenda - Ordinary Meeting 17 October 2017



INCOME STATEMENT
For the period ending 30 September 2017

YEAR TO DATE 2017-18 FULL YEAR 2017-18

Adopted Adjusted Adopted
Actual Budget Variance | Budget Budget

$000's $000's $000's $000's $000's

Income

Rates and charges 58,628 55,300 3,328 55,500 55,500
Statutory fees & fines 186 149 37 729 729
User fees 1,101 1,275 (174) 6,533 6,533
Grants - operating 2,403 2,136 267 7,746 7,746
Grants - capital 1,964 - 1,964 16,206 15,987
Contributions - monetary 70 27 43 1,141 1,135

Net gain on disposal of property, infrastructure,

) 284 52 232 241 151
plant and equipment
Other income 849 388 461 3,158 3,157
Total Income 65485 59,327 6,158 91,254 90,938
Expenditure
Employee costs 6,832 6,979 147 25,900 25,928
Contractors, materials and services 6,305 7,371 1,066 30,027 29,493
Bad and doubtful debts - - - 86 86
Depreciation and amortisation 5,370 5,370 - 21,676 21,676
Borrowing costs 49 46 3) 505 505
Other expenses 186 228 42 672 667
Total Expenditure 18,742 19,994 1,252 78,866 78,355
Surplus for the period 46,743 39333 7410 12388 12,583

Note: The adjusted budget figures reflect any known changes that have arisen since the adoption of the original budget. Including
these changes in an adjusted budget figure enables Council to more accurately monitor financial performance during the year and
predict the end of year position. Council must however report publicly against the original adopted budget on a quarterly basis.

Adopted Budget to YTD Actuals

The operating result for the first quarter of the financial year reflects a surplus of $46.74 million against an adopted
budget surplus of $39.33 million. The favourable variance of $7.41 million is mainly due to:

Income

* $3.33 million  Additional rates raised during 2017/18 due to the finalisation of supplementary valuations after the
completion of the 2017/18 budget, reflecting full years impact of capital improvement.

* $0.27 million  Operating grants variance mainly represents, $95k for Art Gallery funding towards the Creative
Victoria program received ahead of schedule, municipal emergency fire coordinator funding of
$60k delayed from 2016/17. New grant funding totalling $39k has been received towards:
Briagolong flash flooding study ($25k), Art Gallery image exhibition ($9k) and business
development project ($5k). The first quarter Victoria Grant Commission instalment was $74k
higher than expected, which will result in an annual increase of $296k.

* $1.96 million  The capital grants funding of $1.82 million relates to Roads to Recovery funding, which has been
received earlier than expected.

* $0.23 million  Proceeds from an unbudgeted Council land sale and major plant trade in have been received.
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Income (continued)

* $0.46 million  Other income primarily represents a $210k donation received for the upgrade of Gippsland
Regional Sporting Complex stage 2, which was received earlier than projected. Interest on short
term investments has exceeded the budget by $205k mainly due to the receipt of grants in
advance.

Expenditure

* $0.15 million  Employee costs are slightly lower than budgeted mainly due to staff vacancies throughout the
organisation and the initial workcover premium instalment amount being less than projected.
However, further expenses may be incurred subject to premium finalisation due in November 2017.

* $1.07 million  The variance in contractors, materials and services are primarily due to:

a. $664k - Remedial work at the Kilmany landfill site is progressing and expected to complete in
October 2017.

b. $101k - Software maintenance expenditure for the first quarter being lower than anticipated.

c. $81k - Underspends in utilities are mainly due to timing for various sites.
d. $78k - Waste management expenditure incurred has been lower than predicted for EPA
compliance works and kerbside collection costs.

e. $41k - Expenditure associated with parks and environmental services such as hazard removal and
pest control programs being below budget but some work is programmed to commence shortly.

f. $40k - Plant operating costs for parts and maintenance are lower due to the adhoc timing nature of
these expenses.
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SEPTEMBER 2017
COMPONENTS AT A GLANCE

YEAR TO DATE - INCOME
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BALANCE SHEET
As at 30 September 2017

Actual Actual Adjusted Adopted
Budget Budget
September 16 September 17 June 18 June 18
$000's $000's $000's $000's
Current Assets
96,436 Total Current Assets 114,137 50,774 52,644
898,588 Total Non Current Assets 851,893 883,847 941,344
995,024 Total Assets 966,030 934,621 993,988
Current Liabilities
13,156 Total Current Liabilities 13,549 15,782 14,560
10,465 Total Non Current Liabilities 12,521 13,243 12,638
23,621 Total Liabilities 26,069 29,025 27,198
971,403 Net Assets 939,961 905,596 966,790
4 N\ . .
Rates Debtors The first rate instalment was due on
Total Outstanding (inclarrears) as % of total rates 30 September 2017. The rate debtors
100% raised outstanding at the end of September
2017 were $42.5 million (64.7%)
g% 9141 compared to September 2016 of
° $42.6 million (69.8%).
60% 51.41% $3.2 milli f I
AL%,5 390, . .2 million of supplementary rates
45.49% were raised in July 2017 above budget
20% 35.20% .
29.10%, 010, and are expected to be collected in the
. 14.13% coming months.
20% 10.61%
As the due date (30 September) for
0% the first rate instalment fell on a
Aug Sept Oct Nov Dec Jan Feb Mar Apr May June Saturday majority of the receipts will
S #=2016/17 —#=2017/18 ) be updated in October 2017.
4 ™ Council cash holdings at the end of
. Cash Holdings June Target September 2017 of $73.4 million is
> (000's) $43439 bove the September 2016 bal f
80,000 above the September alance o
$54.9 million.
70,000 /
60,000 The current cash holdings includes
50,000 restricted funds of $7.5 million to
40,000 u reserves, $10.4 million to cover
30,000 provisions, and $15.48 million
20,000 associated with the operating and
10,000 capital carried forwards.
0
Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
=4—2016/17 Actual == 2017/18 Actual
L == Restricted Cash ={li=2017-18 June Target )

Restricted cash is money that is reserved for a specific purpose and therefore not available for general business use.
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CAPITAL EXPENDITURE PROGRAM
For the period ending 30 September 2017

YEAR TO DATE 2017-18 FULL YEAR 2017-2018
Adopted Adjusted Adopted
Actual Budget Variance Budget Budget
$000's $000's $000's $000's $000's
Property 3,232 2,348 (884) 8,892 8,704
Infrastructure 1,587 821 (766) 36,838 34,155
Plant and Equipment 550 622 72 4,112 3,862
Intangibles - - - 25 25
Grand Total 5,369 3,791 (1,578) 49,866 46,746
YEAR TO DATE 2017-18 FULL YEAR 2017-2018
Adopted Adjusted Adopted
Actual Budget Variance Budget Budget
$000's $000's $000's $000's $000's
Renewal 3,445 2,437 (1,008) 31,055 28,962
Upgrade 1,093 724 (369) 10,722 9,940
Expansion 822 630 (192) 4,857 4,697
New Assets 9 - 9) 3,233 3,148
Grand Total 5,369 3,791 (1,578) 49,866 46,746

Capital Works Summary - For the period ending 30 September 2017

» Progress on capital projects for the year to date is $5.4 million and an additional $1.6 millionin
commitments (purchase orders raised) has put overall project expenditure ahead of budget.

« The Port of Sale Cultural Precinct has progressed by $3.4 million, with an additional $524k in

commitments.

« Roads to Recovery funding was received for the additional expenditure achieved last year and an
additional $1.6 million for projects in the first quarter this financial year.

The Aqua Energy Gym Fitness Equipment Replacement has been completed.
The plant renewal program is well underway with $262k spent and $683k in commitments raised.

Overall, 76 projects are in preplanning, 7 new contracts have been awarded this month and 29 projects are
underway. Fifteen projects have already reached completion including the close out of some projects
continued from last year.

The Stratford Pool concourse resurfacing is complete and work on the Loch Sport Foreshore Management
Plan has commenced.

Contracts have been awarded for Boodyarn, Napier and Toms Cap bridges.

Meeting Agenda - Ordinary Meeting 17 October 2017 50



Thousands

CUMULATIVE CAPITAL EXPENDITURE
Budget $46,746

2017 - 18
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Note: no adjustmentsto budget have yetbeenapproved. /
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VY C2 - REPORT

GENERAL MANAGER
CORPORATE SERVICES




ITEM C2.1 ASSEMBLY OF COUNCILLORS

DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 17 OCTOBER 2017

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management

OBJECTIVE

To report on all assembly of Councillor records received for the period 26 September 2017 to
10 October 2017.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records for the
period 26 September 2017 to 10 October 2017.

BACKGROUND

Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies
of Councillors, stating the names of all Councillors and Council staff attending, the matters
considered and any conflict of interest disclosures made by a Councillor. These records must be
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the
minutes.

Below is a summary of all assembly of Councillor records received for the period 26 September
2017 to 10 October 2017.
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Assembly of Councillors summary of reports received for the period 26 September 2017 to
10 October 2017.

Date

Matters considered

Councillors and officers in attendance

3 October
2017

Cameron Street Sporting
Complex

Waste Facilities Review
Including Future Operating
Hours

Amendment C97 — Sale
Sewerage Pump Station
Murray Goulburn
Community Assistance
Grants — August 2017
West Sale & Wurruk
Industrial Land Supply
Strategy — Analysis, Issues
and Options Report

Port Albert Project

Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr
McCubbin, Cr Maher, Cr Mills, Cr Rossetti, Cr
Stephens

John Websdale, Acting Chief Executive Officer
Arthur Skipitaris, General Manager Corporate
Services

Chris Hastie, General Manager Built and Natural
Environment

Sharon Houlihan, Acting General Manager
Community & Culture

Marcus Stone, Coordinator Community Facilities
Planning (Item 1 & 5)

Tim Rowe, Manager Natural Environment & Parks
(Item 2)

Samantha Nock, Coordinator Waste &
Sustainability (Item 2)

Joshua Clydesdale, Manager Land Use Planning
(Item 3)

Barry Hearsey, Coordinator Strategic Planning
(Item 3 & 6)

Sharon MacGowan, Community Facilities
Planning & Grants Officer (Item 5)

Catherine Vassiliou, Coordinator Social Planning
& Policy (Item 5)

3 October
2017

IT / Diary Meeting

Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr
McCubbin, Cr Maher, Cr Mills, Cr Rossetti, Cr
Stephens

John Websdale, Acting Chief Executive Officer
Leah Schuback, Executive Assistant, CEO Unit
Brendon Low, IT Project Officer

OPTIONS

Council has the following options:

1. Note and receive the attached assembly of Councillors records; or
2. Not receive the attached assembly of Councillors records.

PROPOSAL

That Council note and receive the attached assembly of Councillors records during the period
26 September 2017 to 10 October 2017.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of

Interest.
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LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed format
complies with Section 80A of the Local Government Act 1989.

COUNCIL PLAN IMPACT

The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Objective 6.3
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation.”

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and

accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.
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ASSEMBLY OF COUNCILLORS

1. DATE OF MEETING:
3 October 2017

2. ATTENDEES:

In attendance In attendance
(tick) (tick)

No No

Cr Bye Cr Maher

Cr Crossley Cr Mills

Cr Hall Cr Rossetti

Cr Hole Cr Stephens

Cr McCubbin

Councillor Names

. In attendance In attendance
Officer Names (tick) Name (tick)

Yes No Yes No
D Morcom, CEO v | G Butler, GMCC v
A Skipitaris, GMCS v John Websdale (Actg. CEO) v

C Hastie, GMBNE v Sharon Houlihan (Actg. GMCC)| v

Others in Attendance (list names and item in attendance for):
Sharon Houlihan, Marcus Stone

Tim Rowe, Samantha Nock

Joshua Clydesdale, Barry Hearsey

John Websdale

Marcus Stone, Sharon MacGowan, Catherine Vassiliou

Barry Hearsey, Paul Shipp (Urban Enterprise Planning Consultant)
Sharon Houlihan

3. Matters / Items considered at the meeting (list):

. Cameron Street Sporting Complex

. Waste Facilities Review Including Future Operating Hours
. Amendment C97 — Sale Sewerage Pump Station

. Murray Goulburn

. Community Assistance Grants — August 2017

. West Sale & Wurruk Industrial Land Supply Strategy — Analysis, Issues
and Options Report

. Port Project Update

Conflict of Interest disclosures made by Councillors:
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
3 October 2017
. ATTENDEES

Councillors:
Name In attendance In attendance
(tick) (tick)

Y Y

Cr McCubbin
Cr Bye

Cr Rossetti
Cr Hole

Cr Crossley
Cr Hall

Cr Maher
Cr Stephens
Cr Mills

ANANENENRNF

Officers In Attendance:
Name In attendance In attendance
(tick) (tick)

Yes No Yes
D Morcom, CEO v G Butler, GML
C Hastie, GMB&NE v J Websdale, Acting 4
CEO

A Skipitaris, GMCS v

Others in attendance: (list names and item in attendance for)

Name Item No.
Leah Schuback 1
Brendon Low 1

Matters/Items considered at the meeting (list):
1. IT/Diary Meeting - Councillors
. Conflict of Interest disclosures made by Councillors:

Nil
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ITEM C2.2 AUDIT & RISK COMMITTEE MINUTES
DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 17 OCTOBER 2017

IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v

OBJECTIVE

To receive and note the minutes of the Audit & Risk Committee meeting held on 15 September
2017.

RECOMMENDATION
That:
1. Council receive and note the minutes in brief (Attachment 1) and the confidential
attachment at Item F1.1 Audit & Risk Committee Minutes of 15 September 2017; and

The information contained in the confidential attachment Item F1.1 Audit & Risk
Committee Minutes of 15 September 2017 of this Council meeting agenda and
designated under Section 77 Clause (2)(c) of the Local Government Act 1989 as
confidential by the General Manager Corporate Services on 19 September 2017
because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989: f) legal advice; and h) any other matter which the Council
considers would prejudice the Council or any person;

be designated confidential information under Section 77 Clause (2)(b) of the Local
Government Act 1989.

BACKGROUND

Council maintains an Audit & Risk Committee in accordance with Section 139 of the Local
Government Act 1989. The Audit & Risk Committee is an independent advisory Committee to
Council and its primary objective is to assist Council in the effective conduct of its responsibilities
for financial reporting, management of risk, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development. Minutes of the Audit & Risk Committee are
reported direct to Council.

A copy of the minutes in brief from the Audit & Risk Committee meeting of 15 September 2017 can
be found at Attachment 1 of this report and is provided for the information of Council and the public
in general.
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OPTIONS
Council has the following options:

1. To receive and note the minutes from the Audit & Risk Committee Meeting of 15 September
2017; or
2. To seek further information and consider the minutes at a future meeting.

PROPOSAL

To receive and note the minutes of the Audit & Risk Committee meeting held on 15 September
2017.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The Local Government Act 1989, section 139(1) requires Council to establish an audit committee.
Council’s Audit & Risk Committee is an Advisory Committee to Council and operates within the
Terms of Reference and Charter adopted by Council.

The Audit & Risk Committee Terms of Reference require the minutes of the Audit & Risk
Committee to be forwarded to an ordinary meeting of the Council, including a report explaining any
specific recommendations and key outcomes. The Audit & Risk Committee is also required to
report annually to the Council summarising the activities of the Committee during the previous
financial year.

This report complies with the legislative requirements and the Audit & Risk Committee Terms of
Reference requirements.
COUNCIL PLAN IMPACT

The Council Plan 2017-2021 Theme 6 Organisational states the following strategic objective and
related strategy:

Strategic Objective
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation.”

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and

accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.

RISK MANAGEMENT IMPACT

The Audit & Risk Committee Charter identifies the management of risk as one of the primary
objectives of the Audit & Risk Committee. The Audit & Risk Committee monitors the risk exposure
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of Council by determining if management has appropriate risk management processes and
adequate management information systems in place.
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ATTACHMENT 1

MINUTES IN BRIEF OF WELLINGTON SHIRE COUNCIL AUDIT & RISK COMMITTEE

Present:

MEETING ON FRIDAY 15 SEPTEMBER 2017

Mr Peter Craighead
Mr Joel Churchill
Councillor Alan Hall

In attendance: Mr David Morcom (Chief Executive Officer)

6.

Mr Arthur Skipitaris (General Manager Corporate Services)

Mr lan Carroll (Manager Corporate Finance)

Mr Chris Hastie (General Manager Built & Natural Environment)
Ms Sandra Rech (Coordinator Asset Management)

Ms Mary Winter (Crowe Horwath)

Mr Deryck Tindall (Crowe Horwath)

Mrs Sheryl Saynor (Executive Support Officer)

Welcome -

Apologies - Chris Badger, Cr Garry Stephens

Closure of Meeting to Public:-

Councillor Hall/Joel Churchill
That the meeting be closed to the public under Section 89(2) of the Local
Government Act 1989 to discuss legal advice and any other matter which the
Council or special committee considers would prejudice the Council or any
person.

CARRIED

Declaration of Conflict(s) of Interest:-
Nil

Adoption of Previous Minutes — 2 June 2017:-
Peter Craighead/Joel Churchill
That the Committee adopt the minutes of the previous meeting held on 2 June

2017.
CARRIED

Action Items from Previous Minutes

COUNCILLOR HALL/JOEL CHURCHILL

That the Audit & Risk Committee recommend to Council that it receive the report.

That the information contained in this document and designated under Section 77 Clause

(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25

August 2017 because it relates to the following grounds under Section 89(2) of the Local

Government Act 1989:

(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.
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be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.
CARRIED

7. a) In Principle Agreement to Draft Financial and Performance Statements
2016/17

The meeting was adjourned at 10.53am as Management and staff left the meeting to allow
Committee members to meet with Audit staff.

Management and staff returned at 11.03am and the meeting resumed.

Councillor Hall/Joel Churchill
That the Audit Committee, having considered the draft Financial and Performance
Statements for the year ended 30 June 2017, recommend to Council that it give its in
principle agreement to sign the Draft Financial and Performance Statements as presented.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Act:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

8. Management Letter — Interim Financial Audit 2016-17

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

9. Questions on Notice — Joel Churchill

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED
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10. Step Asset Management Program Scorecard

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

1. Provision of Internal Audit Services Contract

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

12. Internal Audit Reports

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

13. Status of Internal Audit Recommendations

Joel Churchill/Councillor Hall

That the Audit & Risk Committee recommend to Council that it receive the report.

That the information contained in this document and designated under Section 77 Clause

(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25

August 2017 because it relates to the following grounds under Section 89(2) of the Local

Government Act 1989:

(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act

1989.
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CARRIED

14. VAGO Report: Public Participation and Community Engagement: Local
Government Sector

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

15. Protecting Integrity: Central Goldfields Shire Council Investigation

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

16. Road Management Act Processes — Annual Update

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

17. Chairman’s Report

Joel Churchill/Councilllor Hall

That the Audit & Risk Committee recommend to Council that it receive the report.

That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
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(h) any other matter which the Council or special committee considers would prejudice
the Council or any person.
be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.
CARRIED

18. Information Services Update

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

19. Draft Annual Report 2016/17

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the Report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

20. Council Plan Highlights and Progress of Major Initiatives and Initiatives

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the Report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

21. Related Party Transactions

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the report.
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That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED.

22. Fraud Report

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information contained in this document and designated under Section 77 Clause
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25
August 2017 because it relates to the following grounds under Section 89(2) of the Local
Government Act 1989:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED

23. Excessive Staff Leave

Joel Churchill/Councillor Hall
That the Audit & Risk Committee recommend to Council that it receive the Report.
That the information, contained in the attached document and designated under Section 77
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive
Officer on 25 August 2017 because it relates to the following grounds under Section 89(2) of
the Act:
(h) any other matter which the Council or special committee considers would prejudice
the Council or any person

be designated confidential information under Clause 77 (2) (b) of the Local Government Act
1989.

CARRIED

24. Current Key Risk Matters

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information, contained in the attached document and designated under Section 77
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer
on 25 August 2017 because it relates to the following grounds under Section 89(2) of the
Local Government Act 1989:

f) legal advice;

h) any other matter which the Council or special committee considers would

prejudice the Council or any person;
be designated confidential information under Clause 77 (2) (b) of the Local Government Act
1989.
CARRIED
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25. Insurance Report

Joel Churchill/Councillor Hall

That the Audit & Risk Committee recommend to Council that it receive the report.

That the information, contained in the attached document and designated under Section 77

Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer

on 25 August 2017 because it relates to the following grounds under Section 89(2) of the Act:
h) any other matter which the Council or special committee considers would

prejudice the Council or any person;
be designated confidential information under Clause 77 (2) (b) of the Local Government Act
1989.

CARRIED

26. Register of Commissioned Reports

Councillor Hall/Joel Churchill
That the Audit & Risk Committee recommend to Council that it receive the report.
That the information, contained in the attached document and designated under Section 77
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer
on 25 August 2017 because it relates to the following grounds under Section 89(2) of the
Local Government Act 1989:

h) any other matter which the Council or special committee considers would

prejudice the Council or any person;

be designated confidential information under Clause 77(2)(b) of the Local Government Act
1989.

CARRIED.

General Business

1. CEO Update

THE MEETING CLOSED AT 11.54AM.
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ITEM C2.3 CONSIDERATION OF THE ANNUAL REPORT 2016/17
DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 17 OCTOBER 2017

IMPACTS
Financial [ Communication | Legislative Council Council Resources | Community Environmental | Consultation Risk
Policy Plan & Staff Management

v v v v v v

OBJECTIVE

To consider, discuss and receive the Annual Report 2016/17 for Wellington Shire Council, as
attached.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council consider, discuss and receive the Annual Report 2016/17 in accordance
with the requirements of the Local Government Act 1989.

BACKGROUND

Each financial year Council prepares an annual report which is designed to inform the community
about our performance for the previous year, particularly against the strategic objectives set out in
the Council Plan and our financial performance, together with a range of other information as
required by legislation.

OPTIONS

Council is required to consider the Annual Report 2016/17 at a Council meeting within one month
of submitting the report to the Minister for Local Government.

PROPOSAL

It is proposed that Council consider, discuss and receive the Annual Report 2016/17 in accordance
with the requirement of the Local Government Act 1989.

CONFLICT OF INTEREST

No Staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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LEGISLATIVE IMPACT

Council has a responsibility to consider and discuss the Annual Report 2016/17 in accordance with
Section 134 of the Local Government Act, 1989. Council’'s Annual Report 2016/17 has been
prepared in accordance with the Local Government Act 1989, the Local Government (General)
Regulations 2015 and the Local Government (Planning and Reporting) Regulations 2014.

COUNCIL PLAN IMPACT

The Council Plan 2017 -21 Theme 6 — Organisational states the following strategic objective and
related strategies:
Strategic Objective 6.3
“Maintain a well governed, transparent, high performing, ethical and accountable
organisation.”.

Strategy 6.3.3
“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”.

Strategy 6.2.2
“Actively engage with both internal and external stakeholders to appropriately inform about
council business.”

CONSULTATION IMPACT

Copies of the Annual Report 2016/17 are available to the public at the Sale and Yarram Service
Centres, and on Council's website.
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About this Annual Report

Wellington Shire Coundil is proud to present the
2016/17 Annual Report which focuses on informing
our community about how we’ve performed over
the past twelve months against the Council Plan
2013-17 and 2016/17 Budget.

It 3lso alms 1o ikl Council’s staeut Ofy 1epofting otiganons under the
Local Govarnment Act 1989 and other relavant legisiation

The repon peovides an overview of 2016/17 opesatiors, and the
various accomplishments and challenges throughout the year. It alsd
003 O Jescriog the Dreadth of out senices and operations, our
QO MANce a0 Managamaent processes, and the fesporaibittes
huliied by our councillors, Comarte Management Taam and
SO

Council is committed to transparent repoIting and aocourtatility
and our 3m 510 provica our residents, ratepavers, State and Federa
Govemments and other key stakaholders with an open, accysate
pocournt of our performance during 206./17

For further information and to provide feedback, please contact
our Customer Service Department on 1300 366 244,

An online version of this report s avallable
at wwwwellington vic.gov.au.,

:;‘ LN s NS NEF ALEY vt S8 Pond e
BAOK AT Puain. 2 ey by ot Bpdy Mool F@r. Tt d
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1.3 Purpose

Our Vision Our Values

s sation's values au'de

“People want to live in Wellington Shire
because of its liveability, environment
and vibrant economy.”

Balance
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dhee and cowurs

SO COMRINIUCLES g

v
=
O
[
<
[+ <
w
o.
O
L
O
P—
[+
O
B, «
o)
o4
<
O
}—
U
W
v

Meeting Agenda - Ordinary Meeting 17 October 2017 76



1.4 Fast Facts

ome quick facts and figures from the 2016/17 finandial year are detailed below:

214,984
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1.5 Highlights of the Year

This section outlines a calender of key events over the 2016/17 financial year.

JULY

» cesshd completion of upgrade wodks oninghame Street i Sale. This was the first project
under Councils newly adopted Residential Roads and Street Comstruction Progan

o0 of pavilon upgrades &t the Gordon Street Bacreabon Reserve in Heyhekd

ring & Repocting Systeen PULSE  was launched as part of the new Parfocmances
amework acress the cganaaticn

Gallery ieceived 426 enines for tha year'’s john Leslie Art Prize, 10 more than the
previous yeat The judging ook place on 31 August with the $20,000 non-acquisitive prize winnet
at & mRjor exhedition opaning evant on Friday 2 September

selviotsl

i SONMUNCHON with Opets Aust
presented a free concent ‘An Esso

s, Orchestsy Victona and Wellin
) Night at the Open’ on Thussday 21 julyat the Esso B
Wellington Emernainment Centre. Over

He o the Community ensoved some of
Australia’s finest Opera singees periorming wellloved atias from Puccinl, Beet, Verdi, Roasinl and
mole

ack and the Beanstalk was produced by the Enartainment Cantse and attended by 958 pecple
oves three dayt The production was & 'netioosd performance’ focmat, with 3 specially adjuated ive
pericrmarce Sor childeen with autsm, learning difculties of those new 1o theatre, It featured a
naralor who guded the audence thedugh the showy, Moy leve

el house lighting, with sound elfects
>ening from the audience, creating an inclusive ervironment

Wellinglon Municipal Fliood Emergency Plan Vession 2 0 was endased and publshed, This was
the fAzst fully multh-agency Fload Emergancy Plan in the State. ltwill be submity o Vicionia State
Emergency Service for adoption as a State template
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1.5 Highlights of the Year

|
’

State government lunding was recedived for twelve manths for an Age Frendly Prosect OR

ADDOmimen! Cormmenced in Sectenmt

-22 and Actioh Flan 20 6-

o8 » / - L \
renencementofthe $14 .5 eyt of the Pont sade Cuttual Hubs a5 well 35

rencement of upgades 1 A Préonct roacways, todge and path infrastructise

he project was dod with $4.5 million fron . yrod Goerniment ‘s

{ationy! Strongey

Regiors Fung 7 Ilon from the Stste Govermment's Reg

8150 on fomthe ko

o 5 $25
welopent of the
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16 September to 29 Oclo 2016, Special programe weee offered to
S wah exhibilic % focised on iInciusivensss and 1he eny
ofis 880 provided $1.5

2OTY 55!

O SUPRON exchiby

W adlin
e sJ
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A
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1.5 Highlights of the Year

=D
Tl

wccesshul emergeny nerit oxeccse was held on 20 October 2016 aming to Incease
ouncil's preparedn of fesponse 1o human pandemic influerga with a foaus on busk

r. Twwesndy nirwe by stalf pacticipated

n gaining $500,000 through Round 3 of the Natonal Stronger Regions

& oSy d Regio A he prosect will nciude &

B-pur pose Synthetic hel ¢ ¢ ' er, AFL S,

5 and community oroups ) OO0 5 om the Federal Government the

receie $1 midlion fom the ohn YO0 forn Welington Shire
overrment and $50. 000 kom the East G

dand Hockey
:'S_! O5 rovillex

Susiness and Touriem A

e

HeC vough Stale Love
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1.5 Highlights of the Year
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1.5 Highlights of the Year

i hedd maetings wWith the owters of Austrahan S nabie Hargdwoods | egarding

the announcement ﬂ"»lJf Jary 2017 s dosure of the M in September 20)

Major Event funding assasted with hosting of 2017 Viex Countsy Chat res hips hedd in S

M the Lex Glover Aqua Energy Aquatics Coemnplex in Sale on fi 27 hnuary 1029 Bnuary

™5
/

r~ - N NNy

" { L)I\LU'\A |

o Libmary st IDsed with representatives from the Statford Men's Shed 10 delver ¢
gy training k¢ sens atend mq the Shed

Approscrnatal | SO0 excited fans sttended the Sazl Custrd oo

Garders on Sunday 19 Febrarny 2

U arhHiopated b oL DOvemment Favhion Al the 2X) VaOn nle nal A

O
<
ac
w
Q.
O
O

Show, with the Yest & Ix dsplay genénting feads fror ganealions interesied

N expanding Cpenions oot Mavor Crossley attanded
Tuesday 28 Febn 2 1 i Councd # the oficlal reception &

Hosse hat evening

The 200 T zacia Courrry Swbmaming
Cramgiorshipe wets Puid e
Rty Jiew gy
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1.5 Highlights of the Year

MARCH
OV Avard Soe Muticipe txcellence - :Jl.,l Calsgoey froen the Consulting

LOUNCE ReCeved he 20

Surveyors of Victira, for ‘excellonce in dealing with subdivision applications

cuncll adopted Amendment CO0 10 provide for further rural Mestyle ot development/growth in

onglond

o \J

The offickl unveding of the 'Chershed ~ Mother & Chid' mamaoral in Victora Park Sale by the
Hon Dacren Chestar MP, Federal Member lor Gippsiand took place. Ako in sttendance wa
fcemer state Premier Tod Balllieyu and Deputy Premior Peter Syan. The Memoral commemontes
Prirne Minstes julia Gillard s National Parkamentary Apclogy on 28 March 2013 and Victoran
Premiar Tod Eaillleu & Deoputy Promier Peter Ryan's Packamentaty stato ap-
2012, The apologies weee in tEcognition of § 1agIC panod in Our recent

e ‘e 1oTcibly removed from thes mothees without ther Conse
Fast teacking of even! permissions for the Sale Motorbike track fey mortdl inlenes bad parties

coming $orvard to foem a Committoe to manage the site ongoing

Funding annoonced through the Latrobe Valley Sporting Package: Sale Tennts Olub

edevelopmant- §1 millic ndale Recreation Resene - $500 Cowwnaer Recreation

20 and Gosdon Street Reserve in Meyield - $3X

APRIL
§ on 1he rocd ol the Entartunment Cantee 10 DOWer 1he new

Ninety solar panet were instaled
J0kw renevaable energy Syste

suncl adopted the Heyfiekd Low De y Fesidential Land Supply Study to laciitate the

elease of ‘ond ace’ Ik 10 suppon fsture growth/ develonment in Heyfield

ad Plannmg Scheme Amendment C92 Pan

3 significant herkage peoportios 3c10ss the manicp
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1.5 Highlights of the Year

o Thefisst sedfcheckout unt was inatalled at the Sl Libary 10 Scilests paton and saaf
Smillacisation prics 12 the Spening of the Wellngion Centre
The Municipal Heat Health Plan was endocsed by the Municipal Emegency Management
Planning Comminee

After many months of consultation and developenent, Wellington Shire Councils renewod
sommunity vison document Wellinglon 2030 was presented 10 the public for final comment

JUNE

Alter engaging with the Seaxspray communiy, 400 street ees were plantad as patt of the 1ownship

stfoet tree progam
Successid completion of the Port of Sale Shatepark upgrade project
Successid completion of Yanam CBD Streetecape upgrade pedsect

Dedvered ‘Good Govermance: People Management” and co-delivered 'Fnding Local Vokies

&1 Wellingtlon Shiee's Bulding Better Osganisations Conference on 4 and 5 June 2017, Bath
worishops wore well atlended

The Fedenl and State Governments confirmed mose Lhan hala bilion dollars will be invested on
the Gigpsland train o, after the Feden! govemment agreed 1o a major funding bocst towards
Victera's Reglonal Rad package. A lotal of $435 million will be spent on mapr upgrades between
Pavenbam and Traralgon and an addtional $95 million to replace the Avon Brver Bridge at Straticed
Worked closely with Gippsiand Water and recenved grant funding of $20.000 peranmum towards

the empioyment of additions] resources 1O 30K watts wilsr Syslems
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1.6 Challenges and Future Outlook

Our Challenges
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¢ Finaledng the delivery of the Wellexgton Centre and

"ot Precingt projects.

Managng disruption 10 uset groups whike the
Gipgpadand Regonal Sports Cotnplex stacfium foos is
upgraded to a sprung timber Soor

Secuting funding for the Cameron Sporting Comgles
reciovedopment 0 Mattny 10 Soliver comeninity noeds
andd InCreisds P iCEation Oppoftunities

Frovidding guidance and oversdght 1o the
developament and implementation of 3 YWellngton
Service Flanning model

Flealslnng the opesational model 1or the e
Yellmgron Contre ot the: Port of Sabe within exeding
FESANCOS

Flaaning for mudtighe cotnmoumity 1ac8itess peojocts
Inchuding the managesnent of complex stakeholder
redationships and ensuring thorough communsty
engagemment

Wortking within an increasingly comglex Victonan
phaoming sysbern

Managing varous siategic phanning projects 1o help
Laciltate grovth and devdopisent H0ross the Shie

1o plan for magor event altiaction. inchxsng
pronoting eisting sporting faciities thoe Counal hue,
O eveils use
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Proposed changes 1o the Buliding Act and
Rogulations.

Devctopient of a new Custonmes Sesvice Stetegy

Contaruing the gevesopmont of YWest Sale Axpon -
Easteonm Rocreations Avsation Preanct developenent
and sut=eguent bind siles oppotunties in Stage 2

Suctesstully launch and opesate the new Vesitor
bndormmaticon Cerdne in the e Welkngton Cortre In
Soke

Denvcloping pecdocots from VWastewator Vanagoment
spections undet the provesons of the Donmstic
Viéaste Waser Maeisogemient Pl

Proposed changes 4o the Domestic Andmal Act and
animal wellwe lagislation

Feardeang Infrasdiuctune levels of sendoe and updating
mlEtinciun ased management plans

Progression of the 2017/ 18 cagstal works program

Flanning fox, and delivery of, a number of comphes
speetsCape RO provement projects including
unciestaking community angagetment

Finadeing and impletoenting a cortialised foclity
EHNBT IS Serice

bnitiatiog the deandoprment of 3 rew Warste
Managetment Servoes tendes docusnent fof &
cortract peniod between 20192029
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2.1 Mayor’s Message

L am pheased 10 present the Vel

weabon T ole s gre
opening of the redeveloped ¥ scincl. Thesstate of the ant acity and the &

ot the Yells
onent at the Port of Sale site, the Sale Skatepark and

and a hit with far

provide wil rescnate theough
Earlier in the vear we saw the cor pletion of the first COInp

surrounds, The faclity has been adopted owr young Welington iesident es B IS now
place of high anesgy and scthity
The new YWef - at the ot 3 5 Gallesy Sale Ubrary
Or Cantre and the ne . . $14 nillion project is the lgest nfastiuciure poopect
n Weskegtion Shue’s MV » funded by the Federal and State goveimments, 2 ong with a
stion . Ratepayers will ondy fund $3 millioa, a gras ¢ n
walt to weicome you i th rough the doomsonthe © pemng Gy

'

The

Scument. ” ¢ y 2l

n the heart of Gippsland”

UTE W Dulg on curstenging, respond
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sre and ¢ oguetoe . 2 Wt
V! IMages, Ses o,
useful sorvices such a5 sond ang ol necessary infrastrocd
remindess olifig s Dess nitw develcoments. A

Further ¢ necting the new he-
anhd Wocndela i
“r

.
onitact

3 of the first stag

cf was swarded the 2017 Award for
. - volves constructon of the patt
scobience in the Bural Categary o |
10 Dawson Suest. Thaworls

s goinent of the road, ket

parking lane and public lighting for

T'I('.’lj.-’.r 120
Dang designed wil
iraverse aCross Flooding
saleyards Reserve
i the O30 Npar the
ds Road and Finegan Count
e pedestian oros wng
ay kne will be constructad on the south

ng 6 eapedieal

v A MLCh-Ne
O this px ) 3 MOWING O

from the constiuction of the wetlands and the

3 runk drainage works In Commercial
css the and Bland Street that enabled 2 modem kert
{ further rural Mess . Longioer annel profile 10 be s
Heyheld, a5 wella A

stieststape works required the




who perlotmed wor 20 Included replscement ¢
Wator ma p on the central medan and resetting of
renewy 3 & ower modern o s replscement of the o
Skoured oo 1 eiposed aggregate concredn header stips, reconsyucthon ol the
pavement mcuding renewal of the parking Lays a ARing of the entee roadway, ENdSCaping
pRanting with no Kes i parung, and renerwal of the central median imigstion syitem The completed works
fou

5 o,o»-nl',a»" A !""n" (AL 5" A
Sevelopments taking pl

Highway and Lob Road was upgtaded with a me
e Ikersection s sched < 1o Compiet:on In August

QWNIOrS Bor socs

has engaged In extensive Consy Ration with property

nenls i S8 andd Watruk, with work already begnning
Dundas Street, Sale - South; Dundas Sheet. Sale - MNoah; Merry Street, Mafin

NG Mvenvitw Kodd, Wurruk. AS S resuit olane Mier

‘ Narey Streel. 5% )
imenced in Pagrs M, Sale as panoltha

and designs & ncders will be

ammend this Annus! Report 1o the We

forwand 10 wiat the next 12 months have Lo offer &
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2.2 Financial Summary

This summary should be read in conjunction with the Financial Statement and Performance Statements which are available as an
Appendix to this Annual Report.

2.2.1 Operating Position

Council fingshed e yodr in & srong position, 55 evddenced by the surplus of $26, 11 million fecludes sssd revalustion dacrementsd, against a buaxdgeted surphas of
$16.47 milion, a varianoe gain of $9.64 milkon

The following maor factoes infuenced this result

e Fity percent of Councl’s 2017/18 Victorhs Grants Commission Svings in ermpioyee conts 1o budget from the Enerprise
(VGC) sllocation of spprasdmatedy $6.1 million being receved in Agreement 9 bargaining process, spplicatde from November 2016
catly pune 2017, which will be caurled forwaud 10 2017/18 resufting in $ 742k undotspond

Nonmonetary contribagions of $5.71 million consisting mainly of The Cowwar Becreation Reserve Clubroom Bedewlopment has
indeasdracture assets Comtributed by devedopess fof new xS wsons Deen peocgeanmed 1o Comenence et the 2017 football saeason
and gifted and docuted asets relating to bnd acquired under ends resalting in $ 594k underspend

the Welington Coast Subdadsion Stateqgy Yoluntary Assistancs

Dedins in the comnmencemaont of Roads 10 Becovery funded capitad
Schesne

work projects whikch has impacted on the tming of chaims o
Additional tate revenoe of $1. 70 million satsed daring 2006/ 17 due 2006717 by $4.2 milkon, of which $1.5 nillicn & expected Yo be
1o the linaktsation of supplementany valuad ors a8t the completion clatmed in oy 2017/18

o “ 2016717 g TR | APl OV s dAoes the
IR 20y 1/ Dixiger, foriing CAPRN RRGIOVENOTRSSCH A By [edays in residontil siroet construction of sealod soads planned

ot 2016/ 17 has sutseguently ddyped aocsted owners
Constiuction andd the rehabiitation of the Kilimary bandSil site work contritations of $875k until 2017/18

B edending Diyond ceignal dites Socecasted and now will be

completod in August 2017 nesudting in $932% underspend

shire
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2.2 Financial Summary

The acfurted underying restlt bedow, excludes nontecument Capltal
grants, othof revenae recetved Lowaeds Capial projects, Dol
monetary asuil contnbautions (0fed asets and deswloper subsdhasion
contributions) and the eflocts of asset revaluations

Ther acdusted unciorhing resadt of 16, 8% 5 impoacted by the advance
et of 2007718 fimancial assistance grants. Exchocing the advance
payment, the adsestod underlying result & 1095 whiich & within the
recquited range of 20 1o 200, Achieing an underlying surplas

A aritical Seancil stealegy that prorddes capacity 1o renew Councls
assets. This ks an ongoing challenge for councls with an extenssee road
etwork and ower populidions (han metiopolitan councls

34

14715 1 ¢4
1516 N 3.6%

ton7 I o5

Meeting Agenda - Ordinary Meeting 17 October 2017

1304 T 292.1%
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1510 I :::sv-
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2.2.2 Liquidity

Working capinl a2 the end of the yeae was $53.9 millon of 416%,,
wiwch is well abvove Councl™s budgoted position of 287%. The
WOrTKINg Capatal rabio whilch assossas Council's ability 1o meot
currert commitiments i caloulated by measiring Council's cument
assots as o percentage of cusrent Babiities. Councl’s iesult of 416°A
Iedlects our strong linancial position, and s waell above the expecied
Larget band of between 1200 and 20075, Thiss does nol consider
cash whinch) & restriciod 1o speciic uses whitch woukd redoce Hh
1O o £O 252°K




Meeting Agenda - Ordinary Meeting 17 October 2017

2.2 Financial Summary

2.2.3 Cash

’:-,‘(, HeR S CSh .fm'n,"]u'uJ lerm deposits grester than SO days
matunty (dassified a3 other fnancisl ascets) inished & $51.8 miion
against a budget of $38.5 mdion, with $28.0 milion reserved for
specific uses in future yesrs inchuding completion of camied focward
pial works, the Welington Coast Subxdavision Strategy Volkantary

heme and future waste milrastrocture peogacts

1314 I 36159

s I ::.35¢

5o I /5

1017 I ¢ '




. .
2.2 Financial Summary
1304 I, -
2.2.4 Obligations uhs I 27
Dawing the 2016/ 17 your $1,.48 milion of existing debt was repaid lsnb _ 20%
AL The ondd of the yoart, Councils e oo wans 15,65 wall within _
the: exgpoctod target band of OF - 20K, and i also in line with 'b,n '56%
Coundl’s Borrowing Stmtegy of no moee than 407K of arvnsl rde
revernie. Planned botrowings of $1.20 mdlion to fund the Princes

Highrwary ~ Cobalres Rood intersoction upagsade and $0.65 ndllion

10 hund eessdantial streat construction schemes (and 10 De repad by

S

participating satepayors over 5 80 1O yoars) wese not reguibed

1304 I, ;.57
s I .

15he G 10,137
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2.2 Financial Summary

2.2.5 Stability and Efficiency

Coumnal tadses a wide tange of revenies Incloding rtes, user fees Tnes, grants and contritations. Council s rates conoertration which comgswes

e pevenun 1O adiusted ndering revenue wars 59 3% for the 201617 yweat Coundll haw focussed on controlling costs and for the 201617 youe
thiss resultod in an avesage sesichontiol rate per residential ssceument of $1 283, an incroase of $2 07 pror week on the: posor yeoe

1304 I ¢
1ans I, :0.3%
1516 I, 9.1
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2.2 Financial Summary

2.2.6 Capital Expenditure

Dt £ the yeat, th e Council spent $20.25 milion on capital woeks
wncil invested $14.38 milion on impeoving out roads bridges, and

foctpaths, inciuding $2.75 million to reseal ruml and wrban oads

Frojecs completed durir 3 the year inchude Formsyth's Bridge

Lay Bridge. the Victocian Timber VWockees Memertsl, the Swing

Bridge refurbishment, the Gordon Streat Heyheld cdubeooms

redeveioomeant, and Comeneecial Road Yarsm srealscips

>

.

addtion, $9.3 million was spent on progressing the Pot of Sale

N

“ultus Hub redevelopmeant peoject

Afusther $2.31 million was spent on ouf patks, gardens, sad

sroeliCapes arcund the Shime

O
D
<
-
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14hs 1 25
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2.3 Description of Operations

delvering 14) seevices, from the me

of public open spaces, environmantal

\"’ SAspoRsREy 2.3.1 Major Capital Works

sevbrns $
health, statutory Bulding sarvices, Bnd gse HIIPNgTON Lenvue

anning. compiance, animal management infe uClute - AR =
pe J. COMYg - ANRAPE ' wlruclute Lonsiruciion worss comenenced in August 2006 ot radevels preent ot Counct;

nning, road management and maintenance iding and - ; ¢

pRannng ¥ Managen NG ma nanoe, by 9ang lortner Svic Sentee in 10 the new Wellington Centre (previcusly, Port of Sale Cu

MEnieaMmce. commundty walbang, recraion Bolties 3 - 4 - c o » -
winlensnce, ¢o y welbeing, recrestion lacilities, 3 Hubl incarponting the Gippsiand At Galery, Sale Litrary, Sale Vistor Centre
M cultyr HOOESS AN DCRISON N 3% .

and culture, » and 150N,y Chambes and Dock

management, 10 matterns Concermng Huss

andscaping ang

toursemn, planning for appeopelale dovelopment and
d The Weds centre (loerma ESSO 8HF Bilitcn Weldingteo
’

ensuting accountabnity for council's bud
nertainmend Centrel commenced in Febtwary 201
o8 1ange of COmmuniy sery and irfastructiure
for msidents supponts the wellbeing and prosperity of lepark extention snd iedevelopment wat completed in Apeil 2017
OUT SOMM Ceoancil's visks 16Gc obectives and andt opened to the pubhc in May 2017, Footpath, aindscaping and bulding works
simtegies 10 futher mprove services and ciities are surrounding the shatapstk commenced soon after the shatepark compistion
’

- PR Y ’ < { 1 | ¢ P e - L. - |
desthbed in oy d SOuncl Yish and the associsied The opening of the new ngton Centre and redéeveioped Port ¢

Hudaet 7 ard » ot - o Ancueneet -~
Budget ; and are reported Upon In this aoCumed expecied by the end of 20
,'-.‘.i',:,‘r_',.l‘_’, o lsemote

e senies
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2.3 Description of Operations

2.3.1 Major Capital Works

Commercial Road Streetscape improvements

\
arram

The sanewal of the Commercial Road Streetscape theough Yamam was compésted

in partnecship with VicNoads who completed the reconslsucion of the higdway
road pavement including asphaiting of the erting roadway and parking bines

1 4 |

M Works 1odowed on from the Comstruction of the wetiands and the conneting

tronk dralrage works enmercial Boad and Bland Sheet that enabled a moee

moden ke and Charmel prolie 10 be used in he man street

The strentscace wo ks required cocrdination with South Glooshind Waker, who

replsced an aged and taling waler main, as wed & VicRoads and their allance

contoct

Meeting Agenda - Ordinary Meeting 17 October 2017

Tha woks included

Roplacament of the South Gippsland Water Main i the westerm
LI WYy

Lonstruction of a concrete edgestin on the central median and
resetivng of biyesione pches
Renewal of the kerb and channe! wing a lower modenn peofie
Replacement of the footpath with charcoal coloured concrete and

textured exposed aogrogaie

v ancrete hesdes stnes

Recorstroction of the r0ad pavement by VicRoads including

renevwal of the padiung bays and asphak ng of the antre roadway
Landscaping and tree piarting with no Joss of parkang

Henewal of the cantral median or Qalion sysiem




2.3 Description of Operations

2.3.1 Major Capital Works

pbe wide shared path & beir ¥ Deen upgraded with a muli

entral Business Diatnct 1o the 'W N, Lied ) e TOUNGAbo LoV regueement 2 10 the deveiopment taking pbce

ou $ LAGAUICL U0

vard Estates on the Mafira-Sale Road

-

O
ot
<
o
J
Q.
O
O
-
O

itng and the shased

R

o F ;«ir- qf o0, wil 5ee the
Path traverse 200058 Flooding Creek

KEserve ang o e road near the S

Finegan O

M e
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2.3 Description of Operations

2.3.2 Major Changes

A restructute tock place educing four busingss units totheee. The Active C
business unit became part of the Communty Wellbeing business
nistructure phnning, community asssance gmants ang Commy

WL PECUIEC

SIVING anc! enalies it

While the

¥ Maraoement
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<
O
Yam
<
(o <
J
Q.
O
O
.
Qs
O
o.
W
o

2.3.3 Economic Factors

Therewere anificant / unexpected fmancial «

YAl
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Meeting Agenda - Ordinary Meeting 17 October 2017




2.3 Description of Operations

2.3.4 Major Achievements

Securad a numb éc of funding grmants to support Sgnifecant inf@racuroupgmde/ tanaesnl
projects induding

= $1,000,000 RosxdhileBovtslsamon Propse

= $840,000 PoreAben Bosung Raalmes Upgrcks Proect

e $33),388 Lloch SponChatlies Swace BoatRamp Upgrade

= $175,000 Loch SportFoneshore Redewsiopmenm Project

Secured signicar funding to furth o en hance recreation Racilni ¢, Incuding

*  $1,000,000 From the Lasobee Valey Auhorty for the Sale Terna Club redewslopment
$600,000 From Nasomal Sronger Ragions for GRIC Sage 24
$500,000 Fromthe john Lasha Foundanon for the uparada of the GROUC Sadum fooe

$100,000  From Sportand Pacreation Vicsona for the dasslo penant of famala frendly changs
Epcines ot tha Bakdwn Rewrve

L
-
O
<
r~’
<
S8
Q.
O
O

REPOR

$100,000  From Sportand Becrasmon Viceora e 3 drinage uparaceat the My Becsanon
Pasarss

$70,000 From Sportand Pecraation Vicsona for the resurbong of the symthass couns at tha
Mot Lawn Tenns Chd

ECTION

S
~ J -

-_—
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2.3 Description of Operations

2.3.4 Major Achievements

” c1

Council's Boad Management Flan has beean reviowed an Selfserve Mosk installed at the Sate Library In prepatation

adophed for 1he tansbon 1o the Wellinglon Cenbe

Councils Open Space Pan has been reviewed and The Municipal Heat Health Planwas endosed by the

acopted Municipsl Emesgency Management Flanning Commillee

Lounclls Sustaratile Living tthucation o« Qran {Sled) DUSCE CONUNRR 10 provihe ah emoant planming permit

th 5,715 participants serace in 2016/17 of appiications decded

YO davs cor tothe | aver.
n besefting peoperty owners K v ERYS COMPATRs 1OTe AT LOUNCH Bverag

Sreat Coratruction Schames wete adogted by C

in ne with Council's Residential Road and Street ouncd réceived the 20
~Crstruction Progesm Excelience - Rusal C

@ Magcs Caratys (rowvey mgeti Ow .

now v Ltrary e Foa 7..0 Comn oty Wel be ng | Init revewed and uodated

Surveors of

O
Yo
<t

X
ac
J

BdMson appications
W stEategic gocumed SO ¥

J30 and the Wellngic W ) Coundd adopted Amendment CS
7 21 Both wee ADOTONES Ly L ours ot iestyvie it ceveioprmen) Qrowth n Long

~omploted feas®ility studies for the Cameron Sporting Councd adopted the Heyfiekd Low Density Pesidentis

~Cmplex Radevelopenant i Malfrs and the Y Land Supph 10 Bibiate the reenie of "One s

Heated Pool iz o supps

Facitated the Serwce Review process aczoss all Council Roceived grants of $5C
functo Vicioran Phar NG Authotity 10 haip grepate

% Sale Induetr ’ | T, e :
Agqus Energy Bsunched & new website and undenock IS ROUTII WING 1138 SU3eGY 300 14': >op f'. M
= the Victoran Flanning Ay NO 3 Trafic
a $1.5 midbon gym upgrade including a mnge of new T 2.0 SRS Rd
carchio and exdccse equipment 5 T PR i e el
>l Devpdonme g* ot
SWIFT Libtary Management Systenn rolled cut s¢r - y
[leary sites in Welington 1 and East Gppsland Domesse
srent Flan
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3.1 Municipality Profile
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REPORT OF OPERATIONS
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3.1 Mun’icipality Profile

Thintesn percent of the Welissg1oa populston work within the
agricaisural sectod with a wade vaciety of Sihet Iocal Spponunties

FANGED IO ManUISCIuAng and CONsirnucii fu')-’:’.ji“ M, DAL

IO ANA 0O 0CHLON, Arls AN erogbor

Thare 52 wide varioty of Industry and business costrbuting to the

oAl economy inCluding; mmng, SEEhore Ol a0 Gt exlraclion
RISy PIOoUCHION and oL JRUER, IOUIEM AN seTViCe g s ies
relnil, heathcare, education snd community seevices. RAAF Bace East
S i3 2 majos i and gecdnd :v.ur..ng bate andd hote 10 the famows
Roulaties, Cantesl Flying School, the Officers” Trslning School sod the
KMO‘A%IW!&QWM Traths Coentrof, Thonboowdthe

105



3.1 Municipality Profile

Esso Australa’s Longford Flants, south of Sale, supply gas
1o Victorn, New South Wales and Tasrmanis, A number of
local companies peovide services 1o the Bass Stnit o and
gas Industry, operated by Exoicn Mobil (Ess0), Es20 15 nearing
completion on the construction of 8 31b gas seconditioning
plant confirming our place a5 one of Victorls s mior energy
regiors

Agnicultues! land in Walkngtan s:-aeolmmdlm
conditions in memmmw td

a name 35 Vicioras Food o, Macai
District, with 43 contee at Mafira, suaposts
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dairy, beef and vegetable growing industies comprising
awasd winning businesses sroviding goods Austaia wide

Timbes is another matyrad tesource which contnbotes 1O the
local econceny theough disect emnployment; Sontact aned
Uanspotaton services. Australan Sustansble Hardwood:
(ASH), at Heyfeld, mil timbar prodwktmmwumw
grown mm Mnmm ) 5 WO




g/
7
3.2 Councillors

NAME WARD TERMS ELECTED MOBILE EMAIL

Cr Carolyn Crossley (Mayor)

Cr Alan Hall (Deputy Mayor)

Crlan Byo

Cr Malcolm Hole

Cr Gayle Maher

Cr Darron McCubbin

Cr Keith Mils
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Cr Scott Rossetti

Cr Garry Stephons
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4.1 Organisation Structure

|
BUILT & NATURAL ENVIRONMENT UNIT

~

-

I £ Noourd Enviroament

-
”
-
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-
-~
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TN 1 B PO By P o 3 Chtf Troouen CRcon Tos Chet § o aman Cuy Non meapom by for Wiy W0 30 TRAGMTMNT F COORACAS 0 3000 B 00 MR e e eonond of g o
Fonr Gt Vigear pory wred v <Nt £ mn Wi ®rw e oanaiwm Wara Jtrvert Saars ol Nipd e pirva vion
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4.2 Senior Officers

s 2t designated by the Local Government Act 1950 we

- M o |

*’ * W e Rl Y
5. 4.

#h g 2A sil

CMDueam MW Ganerol Nanoger Bult Generol Managar
ffce Corpaae Services £ Natural Enwirooment Deviapment

4
-
“.
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4.3 Council Staff

A suminay Of the nummber Of 8ol Bene ecurvadent (F TE) Councl s0al by organesstionsl shruchure, emgAovinent type and Qender

232.45 29.57 14.46

FULL TIME EQUIVALENT STAFF

il

7
=
Q Built and Natural Corporate
v Community
’;x' Employee Type/Gonder CEO Sadronihont and Culture s Development Total
o
L&J Permanent Full Time
o) 85.45
8 1472.00
Pl Total Permanent Full Time 5.00 110.45 38.00 39.00 40.00 232.45
% Permanent Part Time
a.
W 24.09
& 5.48
; - Total Permanent Part Time 0.00 0.60 16.09 3.3 9.5 29.57
o
= 9.05
JV
W 5.41
m -
Total Casual 0.00 0.00 13,61 0.00 0.85 14.46
Total 5.00 .08 67.70 42.38 50.35 276.48
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4.3 Council Staff

A suminaty of the number of Sull Hene ecuuivabent (F TE) stall categornsed by employment dassication and Gender

Total FTE

MALE FULL TIME EQUIVALENT
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4.3 Council Staff

A suminaty of age spread of stall by headcount

' ' '

8 ) (130

Meeting Agenda - Ordinary Meeting 17 October 2017




4.3 Council Staff

Youurs of service summary Dy hoadoount

"'-"75 { Service : Part-Time . Casual
R e S LA e fars

e v i~ -

5 and Under

Between 5and 10

Between 10 and 15

Between 15 and 20

Between 20 and 25

Between 25 and 30

Greater than 30
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4.3 Council Staff

Our worklonoe by ganesation

133 GEN X
[14GENY
63 GEN Z

O VETERANS
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4.4 Equal Employment Opportunity

faibngt

J bon Shire Coury
J e r Counc

u $ COmMMItIEd 10 SupPUIng 8 wortkpiace culture that treats

poopie with dignity and respect. Employees, contracions and volunteers of

UnC have the At O CoNndUCE thewr work in & sale anvizonment unimpedes by
bullying, harassment and/ ¢t discrinming Ce has an Equal Employn

Yy PECram winch B Cesigned 10 ¢limeraie Oodt

Jded me for Conssitation in regard 1o employment mathess

aflect stall O the Qrgansathion

#3 Equal Emrgioyment Oppontunily program &
nted undet the Equal Oppo
neclal npas rment, 3¢

religious of po 542 . Qen . P entation, Further oblecinves include

Y

9 the we w o . . 4 anc B 3 1 8 DOV ‘.VE ]:_.,1 S ortunity
MNpICovees and r 0rs ensules they are aware Of thair

n maintanng & workplace that i free of bullying and haratsment

ngloe re Council conducied the following activities to seppoit and promose
et L8] vy
Snpioyees
-

Oppottunty Contadt Officers

ntes view Paneiln ¢ recruitment with an emphasis o0 Equsl Employrment

O
e
<
o
o
o.
O
v
O
-
o
(

o.
[N
o

Qpportunity
Mental Fust Ald taining Sor designated employess

fpdated Equal Employment Opponunity and Human Rights Coundl polky
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4.5 Our Volunteers

Volunteers are vital to our organisation and our community. Last year, we continued work on developing a coordinated,
consistent approach to enable our volunteers to thrive as they deliver great services to our community.

While 2 s comgiex to asign a monetary vialoe for the social wlue of volurtecring, 1 i impostant 1o estinaate the economic value to emphasise
that volurtary work makes a sagniicant contnbution 1o the delivery of councd seavices. We recognise the specialist nature of some of the moles,
qQualiications and vt industry expeiience these volunteers being 1o thelr voluntary roles. As shoan in the bedow tabile, the economic value of
volurteor services provided throagh councll senvices equated 1o more than $2.5 enlllion dor 2016/17, This is esechouding the volunteeting work
ofieted By numeros senioe ind volurdeds organisations durinig vatous evenits, which s hard 1o quantify

Thes Volundeeting in Wedlington webrste fvvan voluntesetinginvelington com. s peovides inlotmation for people looking for voluntees
oppottunties in Wellington and for community grougs and senvice proviclens who a1 looking for voluntess

> 56,976

> $837,360

>54,623
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4.5 Our Volunteers

I S VO NTLANY S SA TTOA AP
S ——————— A= - - -

ot

>3$1,674,720

Wellington Shire
Youth Councll

(Youth Group)
> 8144021

¥y )
-
<
O
[
(i
o 4
w
Q.
O
O
P—
o
O
Q.
Ul
(o 4

Propelior FReeZA
Group
(Youth Group)

L2P Program

(Council run program mort et men s y st N y ) -y .

In pastnership with : > $32,657
Mission Australia)

TOTAL >$2,944 866"

SECTION 1
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4.6 Other Staff Matters

4.6.1 Enterprise Bargaining
Agreement

Wallington Shie Council cotmmenced an
erferpeise bargaining process in ke 2016

In COrsultation with the relovant shalt and
management representatives, nomnated
witkplace union delecatos and RO Ofganisers

Erterpeise Agrecment No 9 was adopted n Al
2007 sevd romaire operative until 8 Novesnber
2019

Meeting Agenda - Ordinary Meeting 17 October 2017

4.6.2 Professional Development

Wellington Shise Councl rocognises the benefit of supporting stalf to increase their professdonal
Goveldopment. Councll 20mnomdedoes the vilue galned Bom stall acivancing thes quaslications and
accpuning enhanced shals and knowkedge that can be applied within the work place. We take an
rtegrated appronch to keaming, foousing on o mecof on the job eapetence, online and eatnactor
bead traming and lommasl education

Thes tabole bedow shoms the Lot nun ber of emplopees whio tndetook oofiees braining as of 30 June




4.6 Other Staff Matters

The tabibe Dedony highliahls o sampbe of the instructor
ked training undertaben o of 30 June 2017

Ffteon omployocs wore supported Lo advance
thedr lotmal quaaifications theough the ety
Retmibirserent Progeam during the 2016/17 yea

Meeting Agenda - Ordinary Meeting 17 October 2017

4.6.3 Performance and Accountability Framework

AFPeriormance and Accourtabdity Framework wars imtroduced which aigned position descriptions,
PONOImManNco apprasals and compoate periotmance ncecaloes. As part of the silroduction of thae
fiamersoek oves 300 posdtion desscriptions weee revieswed ancd updated

All permanent ared foved term st (294 eonployess in botal) took pant in o annel perdonmance
appeasy process. The periommance apgsatsal was avalable crdine, allowing emgloyees Lo oasily
yoowss thedr apprarsals, and take notes and comments I oughout the yar




4.6 Other Staff Matters

4.6.4 Staff Recognition

Shite Council encounges all members of s1aff 10 acknowledge the contiibutions of

olhers, The Wealington St Achievernant Avwards ghlight the axcellences that exists in sl seeas and
ob Rinctions across the organisation, During the yeat, forty seven emplovees recenved awands for
dowing sreas: Teamwork and Parnenhips
g anh improvement, Leadezship and Customer Focus

Councl Mlso recognises employees f0r their ongoing contnbution, coenmitment and service to the
OIganaERLoNn By SC™ \‘4‘({2'_)”)\] 9 ‘,’v‘

AN ampoyment anneversates

The table below shows the number of sefvics snniversaties scknowledged pes division

A N t; ;;;'.
bl A 9 ) : o R St e B
R P - b y
Culty ’f‘n‘.: 34 ol rw..':v‘,‘-. Sty
et omadhedtil

ﬁ.\‘)t
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4.6 Other Staff Matters

4.6.5 Prevention of Violence Against Women

v
e
0
.
g
o
U
Q.
o
(VS
O
P
(¢ 4
O
Q.
w
o
=
O
[
O
w
L7

Meeting Agenda - Ordinary Meeting 17 October 2017 121



4.6 Other Staff Matters

4.6.6 Staff Engagement Survey 4.6.7 Health and Safety

A St Engagoment Sunasy wars conducied in April 2017 with 229 Wellington Shiee Counal aims to maintain o culture of workplace safety for all
o n&.\‘,\n'. Fsgx N-l‘lll) 10 the Sty Theo (:1‘- 1w Of this Sanwy wars onmg ks Woes, | Louncilioes. contracions and vistors Stafl acknowieck »ad F‘I-'r.i]u-)
1o identify wargs to mpeove stalf workplace satisfaction, whach, in tuen, & safe work erndrotenent ™ as the highest pedotming incdicator in the ceganisation
Impoves ovetall productiraty and keveds of austomer service theough Stafl Engagement Survey 2017

Our overall satsdaction rting has incroased hom 5,18 to 5 48 Wellingaon Sheee Counal’s Occupational Health and Safety (COHS) commtioe
compaad 1o 2014 sutvey results, potting Wellington in second place Enets ach Quaarter 10 Maind 30 1S DOoaCtive 1OCUS GO feviewing sadely s

out of 77 Aesalian councilts, for ovenll emgiloyee satisfaction inchuding Incidents and peevention strategies and 0 kst with the develdopument
Of remediil sctions 1o addess anry identified Gags of opportursties boc
enproversent. In 20016/17, o numibor of such initiatives were undertaken to
enhanoe Counals OHS function. These inciode

Our overall sl engagement rating also increasod om 65% to
6%, with /5% of respondients Saing 1hat thesy are prowd 1o work
1ot the Counll, 7 /% saying that they are satished with their job and
1% agreving that they woukd recommend Wellington as a great *  Implementation of & noew contraciod massgenent progrim

workplace 10 thesr Raenily and Mlends ¢ lplementation of pomtable standing desks
Imgdemmertation of anfine OIS snduction and saasersss isnng
Imgternontation of stall Contracton sadety training
Imgrovements to taffic managemend documentation
Al et 08, PIOCEsS feviewy
Manua handing 1raring
Mesital health awareness training

An incdent and Inves2igation peoess review
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4.6 Other Staff Matters

4.6.8 Employee Health and Wellbeing

Our health and weilbeing ptograms, initiatves and suppont services ate designed 1o

® MmProve work performance and producivity
Red e dosts atsociated with absentecism, presenteetm, deablity and wodhers' compensation
mptove the workplace culture of the rganisation and relain exsing employees

mprove ouf branding and image

Council continued 1o deliver the following intiatves dwring 2016/17 10 suppent these objectives
Promating physical heakh and fitness

*  Employess at Council are provided & 10% discount ca mmembesship 10 our kesure Bacility Agus
Energy. Aqua Energy provides Mtness chisses, a ully equipped gymnaziam and swimming poc

Rde 1o Work Day which encourages s2aff Lo ride ther pushrbidee 1o work instead of drving 40 work

Promoting mental hesith and wellbeny

o Qur Employee Assistance Frogram peovices free access 1o Comverge Intamasosal {an extamal
setvice) for our emplioyees and ther families for confdental courseling and support for workand
persond related ssues.

R U OK Day; Council acknowledges FLUIOX Day annually by providing ceganisstanal awareness

nlo suicioe peeyerdion by reducng the sbgma sure ounding mental heaith ssues.

Sling ernpioyes socal indusion

Social Chlub: Provides socal connection for stalf by providing socisl events such as comamenal

unches weekand catings, movie nights and health initiatives such a5 Yoga, wallieg and soccer
"-:Jtl':‘
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5.1 Measuring Our Performance

5.1.1 Local Government Performance Reporting Framework
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5.1 Measuring Our Performance

5.1.2 Community Satisfaction Survey
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5.1 Measuring Our Performance

5.1.3 Reporting Against the Council Plan 2013-17
and Annual Budget 2016/17

Ihe tollowing diageam shows the
redaorships batween the Arnoal
Report with the ey planning documernts
in local government. B also shovs

the commumity and stakeholders
engagemoent as the foundation to ow
pPlanning and reporting gprocess

In 2008 Wellngton Shire Councl

urrden ook 3 extensive Community
CONSULAICN PE000ss 10 kienlify o
commpunity’s Jorg tesm anpirations

The process resulted in the development
Of Our 300 LeeTn Coren LNty vision,
Wellinglon 2030

Wedlington 2030 wars usxd to develop
anci guide oux by thotmess and stradegk
Obpectives 1oe the 2001317 1our yeiu
Stratecyc Plan, our Council Pan. Councll
UNSEN OOk 201 ealenNsive COmennity
CONSUAION peograen 10 feview The
Wedlington 2030 strategic document
during 2006/ 17, prior Lo preparng the
new Council Plan 201721

We continued 10 woek throughoo
200617 towaeds better integration of

Meeting Agenda - Ordinary Meeting 17 October 2017

the Councl Plan and othes stratogk
documents with hey opetational
dotuments such as annuad Dusiness
plans and indeidual work/ perfonmancs
plars. Our ol waes to Croate 2 51rong
locus actoss the organisabion on
achiewing the plan's strategic objechives
whsle contionsing o et our opesidions
M sorvice defivery recpiremonts.

We continuonsty kept the commumty
Infotmed abock oo progress and
percamance theough our webste, social
vk, uavlerly cotmunity nevwsholtor
Wedlington Matters, local newspapers
a0t activedy o aged smbers in o
plarming and doceson making peocesses
VA SIS, workshops, Socus groups
forums, comimittees arct nveetngs

The sexction 5.3 detls how we
pertoamed during The your towands
realeing the varlous strategies iderdiied
In 201317 Council Plan, masor infthathves
and inttialives a5 xdentified in the

2016/ 17 Armunl Badaget, and achieving
1 pertommnance measutes and Ly gels
reled fo cach




5.2 Council Plan

The Vel S Council Plan 201 3-17 indudes seves
themes, each comprised of strategic objoctves and strategies o4
achieving these, ¢ ¢ ndcatons for monit anng sChevement Out corrmrunit slormid ot Councs
2 weoll as Councl’s $o¢ ce plan, as incloded reohved i Counail gocision making . Cous
in the 2 N7 3 3! bu on beha¥ of the commun ity

s the saven Lhemes and Cotte

strategc objectives as detalled in the Wellington S
Plan 201317

Assets and nhaucioe Mat mee! Curen! and Lbure

SO By

y needs

Approprate and forwand looking Bnd use plnnng that
neomponales sustanabie growth and development.

DO IRd DuSingss growth and snpil

OPROLes andd 3 VDN Bous T S

Enhanced hoalth and welbeng for the whole commun iy
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5.3 Performance

Council’s pertonmance tot the 2016/ 17 yer s reported agarnt
each theme and strategic objective 1o demmonstite how
Council ks pertoeming in achieving the 200317 Councl Plan,
Performance s mesuned as follows:

Resuts achieved in relation to the stralegic innicatoes in the
Council Pan

Progress in relation 10 the major initathass iderdod in the
budget

Services funded in the bodget and the persons of sections
of the commemnity who are peorided those sendces

Resifts agrined the prescribeed sendoe pedomance
Indicatons and measures.
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Performance Report Navigation

Strategic
Indicators

Dascription of
Services

AN

Major
Initiatives

Service Indicators
and Measures




5.3 Performance %..‘3:33:‘;‘.’,%

5.3.1 Leadership and Engagement

Strategic Objective: Our community is informed about Council business and is imvolved in Councll decision making. Counal advacates on
beholf of the community

o achbeve oue objectives in this ares, we will continue 1o plan for the pressent and fuluse, and 10 kead and advocale for outcomes (hat Benefit the comnmunity
W aim to deliver an apgropeine kvel of sonice and facilty that erabiles Council and staff 10 operate effectively. The sondoes, major inithatives and senvice
perioimanc: ndicators fo each business anea ane descrnibed Delow

i % perCrming Mrven poirds bighet thee the lerge

2 councy avege and 1our Ol Noher than the 52308 Witle Bveras o
Noreased comnTmunity setisfection 1t ) -

N A o ' DITTLUNRY eOOROem et ounch 3AGptnd & Nt CorTeTINily onga)errent
DIMITUTRY NGRS

arategy in 2076 fo guide the wary council sia¥ consult with and inform the

Commun iy abow! proects and dervices n Hhe \Mue

A sonhcant nomasa N sfialaction in thly sros wihoch s o points Mioher
than the Larpe Rural average and seven points highe: fhan style wide

Jaage

" SstnScton v has prooaved Ingding Cooncls ove
Incosased commmunity 52 { \ X
‘ 4 ' 0 Nine o highet than Lasrge Kuisl sverace anx
certrrance
Fagher thas 1oin widn average
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5.3 Performance LEADERSHIP &

ENGAGEMENT
5.3.1 Leadership and Engagement

The following statemont reviews the progress of Councl in retathon 1o magor Inltiatives kdentied in the 2016717 Dodget o the yoear

o Cvormnntnenit ! sahae

. DUty Consr B0 BIVOCRIE OGN B NS OF o DR
5 .I’l'.l Ony L t TR T Y ’ fv'-,-‘ ML NG 1Ay !" -I\' By Iragnan
land Fgbonas A

corponis [back o¥os peo
S OpE S mite bx the

oAt |
ot Ntk EELG) G
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5.3 Performance lsﬁn?gfgesm%

5.3.1 Leadership and Engagement

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

dng support o Counc
D e 3 0 et d trenar 0
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5.3 Performance

5.3.1 Leadership and Engagement

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns
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5.3 Performance

5.3.1 Leadership and Engagement

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns

$39,707 540,977 542,074
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

Strategic Objective: An organisation that is responsive, flexible, honest, accountable and consistent,

To achieve our objective in ths accsa, we will contine 10 plan, defver and imgeone high quality, cost effectve, acoesible and responeive services. The services,
100 Inibiad foess a0 Servace pesformance inccalon for each Dusiness ared dee describod Badow

ada highee than L )ai s BArR0s 30 two painty
St 1R 1he (1% WSS Ve
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

The following statemont reviews the progress of Councl in retathon 1o magor Inltiatives kdentied in the 2016717 Dodget o the yoear

% e Welingtoa 5 Nl S Tt The Far Work Comrren ey rvt Sad the Welington S
NO Y mewgut i T ¢ \ Argwer=ant G P Wt i e 10 rpiarnent the Canges in

NAtie 3 rrerews

The ICT Srategic Boadrmag

rotion ¢ - I P Dt Gl with Ol s Mauor

’ 2 YN 2
N NONa N & Impiermaes

VO Of vy RS e v Inchrx 1 ¥ CORy oy

iAot hure and dedtw T 1O . " " nted u t Syttnem 10 DOV

an 08t and effeent Counrl ¢ TN AOAE

Mo o3 10 aC

Manage the Port of Sale Cis

3 ] msinlatx

. Sa0e One has Deee COMEeted with 5 o2t Sus
FUn ang ergessTenl &
4> Al (e ceveloped which will be wsed to nk
WL et dnd 1ecotds 1y
c new eectrons, dooument and records managerment system i
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5.3 Performance DREANISATIONAL

5.3.2 Organisational

The follomdng statenmont reviows the progress of Courcll in el athon 1o major intiathves idortibod i the 2016717 budget for the yor

Jescr ot o wees (ndrwed endd e eck ising e newy ter e o @l
Now perkemance aoprasal systern DIMO was lourched end 207671
SR UCANONCS SOOI WHN0 COMSINIT 00 054 The SO0 LATIoN \wang ' new wate

o beeryer t neny b Yo 4 LA e ottt Acpr e
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TV s w3t b Merraye fom teddng Mol west st

nd rrcierman tthe Doongitic VWastewated Maragermmnt

MNP

S
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

ces Buones

3 atvEms of e

cematon Managernent teymy

Y S0 provicies iy O day IT
wory commtions, [he kfoermwice Nanagecowrt fsam
SOUTEAL IaraOamant serviont. roodom ot mbom

OCh s with T DY Vacy o

Julan
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

unedl Wt T

sl Rite Mararjorms

Fhe Muman s

3 eI TUDOON evert. |

[ " i »
POt 200 (eI N o i et aroteyy erguve e
1 SONTINg o> O ) g impiernended oo

Jrewe e

Meeting Agenda - Ordinary Meeting 17 October 2017




5.3 Performance ORGANISATIONAL

5.3.2 Organisational

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

o1 fnanced papoll, reting and proparty valustior
smmunidy and extecnal makehcidens, These

cally na Councll, comply with e
real OOy

{9,516)
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

e following statemont provicdes the resulls of Hhe prescriled senvioe Roroomancs Indcalons and measises incuding expdanation of material vanations
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5.3 Performance

5.3.2 Organisational

The loliowng statemont provides the 1asulls Of L prescriloed Sornvioe Dcomancs InBCalons 200 measises InCiucding axodaration of material vanatorr

Service Indicator / Measure Comments
14/15 15/16
Health and Safety
100% 100% 100%

ANIMAL MANAGEMENT

Timefness

1.2 Days 1.5 Days 1.3 Days
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5.3 Performance ORGANISATIONAL

5.3.2 Organisational

e following statemont provicdes the resulls of Hhe prescriled senvioe Roroomancs Indcalons and measises incuding expdanation of material vanations
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5.3 Performance m',‘&’é’.‘.'ﬁ‘m

5.3.3 Natural Environment

Strategic Objective: A community focused on sustainable ving and the futuve protection of Wellington's natural environment

To achieve our objectives in this aeea we wall continne 1o focus on bakncing curment andd potentad future need, with the sastainable capacity of our 1esowces and
the condans of our natural environnment, The actidties and initliatives for each sendee Category and key strategic activities are described below

Vasign peincipies am in

fWhe Bpcrotraiv, o5
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5.3 Performance ENV“I‘:ITgNDGéHT

5.3.3 Natural Environment

The followdnng statermont roviows the prograss of Council i rdation Lo major intlatives idortibod in the 2016/717 budget for the your

Ttabeth a fos yoo wodk plan (Wi neicomsiie marsgui) 10 Fee sy manacen of sach sie agrees 1o nchads trul MM 51 8 celorty P ek butioess
wed ol ety conawte e by 5% cnr yowr, Wl LR ST
fove anargy weing ol Ries, hahg Planet Faageint enaryy
OOBSING A8 2 COCuMENT M UCAE T NS 10

PRct mind
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5.3 Performance m',‘&’é’.‘.'ﬁ‘m

5.3.3 Natural Environment

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans

Proviched the service

cowets 2 tange of act
Comn SEAcH, whk e
} rasduChay noa
bic todets. The service als
Pomitle 5 B mune e ren
TN Mea:
» - - - A 1 - - »
J By - » e Yvelrngso eIty hoer
ntairabie Loure, Kay s0ioety swss NCiude Beocines By, wirter Consurmpti

JUSEY WAL N soarnent anc ame i oy o

Meeting Agenda - Ordinary Meeting 17 October 2017




5.3 Performance

5.3.3 Natural Environment

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns

$65.49
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5.3 Performance

5.3.3 Natural Environment

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

Strategic Objective: Assets and infrastructre that meet current ond futre communily needs.

To achieve our objectives in this aeea we wall continne 1o focus on bakncing curment andd potentid future need, with the sastainable capacity of our 1esowces and
the cond@sons of our built ervdronmest, The actidties and inltialhves for cach senice calegoty and key strstecic sctindties ase described below

A P
Sottifsction hevel Bas gradually Fpooved ot &
el perioeman p { 1O and

ordos aies over the fast fve years
s > &3 O - o

Sealed Roads: 2 Sealed Roads: 2

Unsealed Roads: 2 Unsealed Roads: 2.5

B e Suseage Akt COne

Butidings: 2 Bulldings: 2

Structures: 2 Structures: 2

Playgrounds: | Playgrounds: |

Tollets: 1
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INFRASTRUCTURE

5.3 Performance

5.3.4 Infrastructure

Lt reoe yean
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perconage O L 20BN svpendtus
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

The following statemont reviews the progress of Councl in retathon 1o magor Inltiatives kdentied in the 2016717 Dodget o the yoear

The Poet] project s generaly Intne with
wankg channed o December X1/

Governenent beding, 2

Lomes, Dy 0o "
y g _'S'.»"'. OO NS A 5 O] DOOACT PN Ovaiored

Mabed panning sl s z 17 Ma am N
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Overiny, utny ToMIng v Othey REOCRIng WOk
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

Whichi p SIUOR L e Frpemerta tior
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5.3 Performance

5.3.4 Infrastructure

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

pastarnbilny of efsctive service daiin

'h'h' ESectivedy plan for the sl and 3

NiraiYuc e

Commerdal Management Lo s g of
0

4 HCY NEed ing SUBeg 1 10 3inon 1

'
suaRions, JEpos ancd tansters. LI Mis sanvice e

Busness Develcoment snit r fhe hast quarier of the year!

Road Management and Operations v o0 Do rnteracce of Loane o
s uctes m g cocrdnated wiry 3 maoamitss benef@ 50 the comvrunity and rosd
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

Yo ApsOgvoerse Ond peeserv Iy

Vo orrgietsl

5,157
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

e following statemont provicdes the resulls of Hhe prescriled senvioe Roroomancs Indcalons and measises incuding expdanation of material vanations
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5.3 Performance INFRASTRUCTURE

5.3.4 Infrastructure

e following statemont provicdes the resulls of Hhe prescriled senvioe Roroomancs Indcalons and measises incuding expdanation of material vanations
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5.3 Performance

5.3.5 Land Use Planning

Strategic Objective: Appropriate and forward looking land use planning that Incorporates sustainable growth and development

To achieve our objectine in (hes acea we aim o develop and impeove forwaed looking land wses planning policks and plans that guide and suppoet sestainable
grovdh andd appropriabe land use snd developenent. The activities and instiafives 5or each senace category ind ey stralegic adivities e described bedow

The 1can sgtmaned RO wotky for pie :
{ mtrans e arthy highet Y
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5.3 Performance é‘&ﬁu‘iﬁﬁ

5.3.5 Land Use Planning

The follomdng statenmont reviows the progress of Courcll in el athon 1o major intiathves idortibod i the 2016717 budget for the yor

ricdotrnt the Picrth Seis Develsorment P :

% n ) DR RN 17 cra® Moty Sole opmend Fla= 15 well rogressed and will be completed sarly i In
Corktaen Py ot Fle g Scdwene 10 .
the 2017718 Seancll wawr Rdowing fna tatie and dainage raestigations
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5.3 Performance

5.3.5 Land Use Planning

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

dnering sarre
i aNg use planning Mervce
y of those services ae provided &
VIS setoks that salisly COmnur

rriet 1YY Tt yarmed $tand
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5.3 Performance

5.3.5 Land Use Planning

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns

$1,944.20 31,989.80 $2,265.12
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5.3 Performance

5.3.6 Economy

Strateaic Objective: Supported business growth ond employment, lifestyie opportunities and a vibrant tourism sector.

To achieve our economic otjective, we alm o invedicate (on beball of the community) appropriate kong lenm Income generting oppodunities. We am 1o
suppoit basiness (public and private) and tournism activities, and 10 macenise investment in e Shire. The activities and inftiatives for each serdoe category and key
strtegpc activitios ane described bedow
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5.3 Performance

5.3.6 Economy
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5.3 Performance ECONOMY

5.3.6 Economy

The follomdng statenmont reviows tho progress of Courcll in el athion Lo major iniiathves idortibod in the 2016717 budget for the yoeur
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5.3 Performance

5.3.6 Economy

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service
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5.3 Performance

5.3.7 Community Wellbeing

Strategic Objective: Enhanced health and wellbeing for the whole community

COMMUNITY
WELLBEING

To achieve our objective, we will identity and promote opportunities that encowage peopte in o communties to participate in a wide range of activitees. We will
focus our sendoe delivery on promoting health and wellbeing oppotunities for people in o comnmumiies. The activithes and inftiatives for sach servioe caegory

anct by strategic activities are described bedow
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5.3 Performance

5.3.7 Community Wellbeing

14,902

COMMUNITY
WELLBEING

19,72}
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5.3 Performance %‘iﬁ‘é’s’ih’&'

5.3.7 Community Wellbeing

The following statemont reviews the progress of Councl in retathon 1o magor Inltiatives kdentied in the 2016717 Dodget o the yoear

AOALITE 5 s IaOH

bevond kume X017

with ©
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Compiation of teader documectation hor
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SRSC Ao has Deen e estabinhad, wWin rvised mernbenshe 10 nclude

ANIINVES BOM e koy O1QN QPACTng 10 13e The hetw Iyn It pitch and
2t well 33 reprosortation Tom cament by usee 205 wnd one Counclion

NG work e the peo 1 Doon Commeoa s D Do presentos o
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5.3 Performance %‘%’3%

5.3.7 Community Wellbeing

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

OETN Y ‘,‘,-‘.r..-r,:-' qusr
ter shisa vet®) local Govemment !
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ity activte
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5.3 Performance %‘%’3%

5.3.7 Community Wellbeing

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service
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5.3 Performance %‘%’3%

5.3.7 Community Wellbeing

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

The Art
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5.3 Performance %‘%’3%

5.3.7 Community Wellbeing

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service

Unl! provid
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5.3 Performance %‘%’3%

5.3.7 Community Wellbeing

The following statemont provices Information kn selation 10 the sendoes funded in the 2016/ 17 budget and the petsors o secthons of the commurity who ans
Proviched the service
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5.3 Performance ‘@&i‘é’gﬂé

5.3.7 Community Wellbeing

The followdng statenmont prowidos indommakion in rdation Lo the services funded in the 2016717 budget and Bhe porsons of sections of the commurity who ane
provichecd the servion

[he Ernsigancy Mansgenmat 10a-r coo1dinanes Cownd]'s emepency mansgement
oons Bliies oner ) B orin et o Paa i M s and o by VO responvd
Wpprocr ity M mire g o it a coordesried Shre sporcach eougl

the Morizioa' En IOy '.‘_5\)'.Nn.~ tFanning Commmes

Fites ioenafed héhe Murdpo!
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5.3 Performance %os%%

5.3.7 Community Wellbeing

e following statemont provicdes the resulls of Hhe prescriled senvioe Roroomancs Indcalons and measises incuding expdanation of material vanations
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5.3 Performance %oiu&ygung

5.3.7 Community Wellbeing

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns

$172.73 $16.16
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5.3 Performance %oiu&ygung

5.3.7 Community Wellbeing

e following statemont provicdes the resulls of the prescried senvioe penomancs Indcatlons and measises including explanation of materal vanatiorns
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5.3 Performance

5.3.7 Community Wellbeing

The foliowdng statenont prowsdos e results of the proscnbed service perfomance indicatoes and moasurnos incduding expdanation of material vasatons
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6.1 Governance

Vedlington Shite Coundil is consttuted under the Local Governiment Act
1939 to provdde leadenship 100 the good governance of the municipal
district and local commiumy. Counall has o number of rodes inchuding

o Taking into account 1he dverse neods of the local community m
Secrsor making

Providling leadersdip by ostablishing stategic objectives and
monitonng achievements

Ensawing that resowrces am managed i a responsible and
Sccoturtable manewet

Achvocating the inderests of the Jocal Commmanity 1O othes Comemnunities
and leveds of governenent

Fostenng communty coheson andd oncouragng active paebicipation
N Cvic e

Council s comentiod 1O offect hve and sastainabile jorms of dermocrats
A COpORife Qowvesrniante as e key 1o ersuring that Coancll and s
administrabion meet the community’s pdotithes. The commurity bas many
OPEOUEsS 10 proade input Into Council’s dectsion makig processes
including commumity Corsulation sctivities, puiic Socums such as
community meetings and e abdity 10 make subimissions 1o Councll and
Specinl Cotmmittess of Counl

Council’s fomal decasion making processes dre conducted throogh
Councll Meotings and Special Committecs of Councll. Connall dedogates
the majority of its deasson making (o Council staff and these delegations
are eeecisad in accordance with acdopted Council pobicses and rolovant
egisltion

Meeting Agenda - Ordinary Meeting 17 October 2017
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ORDINARY COUNCIL SPECIAL COUNCIL
MEETINGS MEETINGS

6.1.1 Meetings of Council

Coumell Coneiacts Open publc mectings on the fird and thind Tuesday of
wach month, Mesbers of the commamity see waslcome 1o Atend these
mectings and observe Bom the gallery.

Council moeetings abso provide the opportunty for comminiy monmixors
10 sudienit 3 Guestion 10 Councll, make 4 submission o spoeak fo an fem
YWelington Shire Council & sareaming Bve vickao and adio of our
Council Moetings and Specil Councll Moatings. Recertly recosded
et of earlier mestings can b scoessodd s Councll weds page #
help /S wwwwedington vic. gov.aw/Your Councll/ Council Meetings,/
Live Council- Mestings.

Council held the Tollcwing meetings during 201617

» 21 x Osclinany Council Mestings
* 3 x Specal Councll Meetings




6.1 Governance

6.1.2 Councillor Meeting Attendance 2016/17

The fcliowing table provides 3 summary of Councibor attendance at Coundl meetings and Special Councll meetings for the 2016/17 financial year

1 july 2016 - 22 October 2016 3 November 2016 - 20 June 2017

Ordinary Special

Moeting Moeting Totad

Councillor

)

Cr Dasren MeCublsin Vo) [ D Crlan Bye 3 3 16

v

Cr Bob Wenger (Do puty Moy 8 ) Cr Keith Milks 13 R 16

Cr Carolyn Crossley € C O Malcolm Hole n 3 15

Cr Emilie Davine ¢ 0 Cr Gayle Maher 13 15

Cr John Duncan 2 ) : Cr Scott Rossettd 15

DD

Cr Maicolm Hole £ . Cr Garry Stephens ) 3 15

»
.
-

Cr Poater Cloary ; : Cr Carolyn Crosshay o) " 3 4

) |

Cr Scott Rossett! € ' Cr Dasren McCubbin 2 4

e

Cr Patrick Mclver S - QAIIIINHI‘,"V::\:!. N ot | . 13
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6.1 Governance

6.1.3 Special Committees

The Local Govesrment Act, 1939 allows $ore
1he establistiment of 000 of mode Special
Commitiees considing of

o Councilloes
e Councl staft

e Other porsors

e Ay combsnation of the abowve

Thee follorming ksts all cumont Specild
Committees of Wellington Shire Counal ancs
1hetr purpose
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6.1 Governance

6.1.3 Special Committees

List of Advisory Committecs Committees of Other Organisations (Delegatoes)

Adaa Ener gy Usex Geoup Comanitiee »  Giposiand Qienase Change Network

Audkt & Risk Commities Incorporated

" I3 - | - lahwe GLIGH
CEO Performance Review Commitiee Gipgstand Local Govamment Network (GLGN)

Esso BHP Biison Wellinason Gipostand Local Government Waste Forum
3340 “ 0N YeSaNgt0

Entertanment Cantre Adwsory Geoup Monash University East Goopsland Segional

= = = Chinaal Sehaad . 5 Ardude Coenn
Gepdand ArtGallery Advisery Group S SO0 SRS ACYIOLY SO

Piace Names Commithee Muricipal Assocabon of Victona IMAY)

REmunarsion Commites RNational Sea Change Task Foece
Stechenson Park Adony Commites Nationad Timber Council Association e
Strategic Land Use Mlanning Projects Souh East Austraian Transpornt Strategy [SEATS)
Reviaw Grouwp Tenber Towns Victoda

Svang Brdge & Precinet Advisary Group Wellington Regionad Tourism (WRY)
Wallngton Access & hdusion Advisody

o

Other Groups, Taskforces, Project Control Groups (PCG's) & Statutory Committocs

*  Haalthy Weltngton Action Group

»  Wellingion Shre Councal Emengancy Managament Planneng Commsttea
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6.1 Governance

6.1.4 Code of Conduct

naccordancawith sechon 75 C (A ofthe local G

WItRUN 1 DD OF S0 MSCAEhS 3ar 3 SUNes | ¢

—ail 2 spacial maating Lokl for tha purposd of viawing tho C
~orciuct; and

Al that spacial measting, apprIowe any amend imants 2 Cour
Lot onducidotrmdbytha _ouncito bar . > SWING tha 1avienw

of the Counc Code of Conduxt

4
-—
.

O

Slopiedt (vis Sooca

Lo

AT

R

ing incamal dsputes banwaan Cou

-
-

¢ i The Local Governmant Amendment {Inrpraoved

T8 2O ISSIING ANy PrassniDad ma e

TOFOP

ther matsars eiating 10 the conduct of Councs

SO0 3R pce

1L the Cods also out na

conduct debntons undar the Local Governmant Ao 1984

NG to mause of posinon, improper direction, broach of

STICE Of inteeast

Reprasentatives on behalf of Counci

"

Roks and sianomnshos
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6.1 Governance

6.1.5 Conflict of Interest

Councibors are olected by Wedlington Shire 6 September 2016
residents and oo residental ilepayens 10 act
in the besd interests of the: commmuraty. When
a Coundl delegates its powers 1o a Council

20 September 2016

OO O 3 Commttee, they miusd 2t in the

public insorest 20 September 2016

A conflict of Inbetest ooours whon a persoral
of privistes intesest 1ight comgeotnise the 20 September 2016
abelity 1o act in the poblic inberest and exdsts

ever I N0 Imgaropses act resuits om i, Councll 18 April 2017
s a standard procedare for ol Council and

Comimittes mestings tecquiring the declaation
of a condlict of interest and then stepping asse 18 April 2017
from thes relevant decison making process
o from the excecias of public daty. During 18 April 2017
2006717, 11 conflicts of mterest were declaned
at Council and Specal Conmithoe mootings

18 April 2017

18 April 2017

16 May 2017

16 May 2017
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6.1 Governance orm of Offce {During Financiel Year) $ Alowanice

Ty 201610

$62,956

Movoe J Novembeer 2

6.1.6 Councillor Allowances < kg sl vl SR 543,215

Mayor, 1y 2016 %02

= e = : 2016 10 20 e 2017
secdance with Section 748()) ¢ Govermnmant . M N $25,934

A)) of the Local

. 005 200 entied 1O mooive an Mowance
wh le pecforming thesr duty as a Counclior, The Mayor ¢ Ly 201616 30 ne 201/ $25,934
250 enttied o receive 3 higher aliowance

i \ 3 Nowernber 206 1o 30 urw 20) $17,683
e ViCIonNan LDOvermmen! S48 INe UODer and iower hemls (o

all allowanceds paid 1o Counclios and Minors, divided sito
2 A VI § Y
three Gtegones based on the income and popublion of 3 Novembaer 2016 to 30 hs $17,683

1 4

>

each Council and in this nstance Wellinglon Shis Coun

PICOQresed a6 3 CRLODONY IWEC COUNG 3 Novernbes 20 Jare 2017 $17,603

]

For the parod | jJuly 2016 to 30 November 2016, the

s
3 Novornber

anniual slowance upper limit for o calegory two : $VI0 D N $17,683

4 A

oanhct] (38 defined by the Local Government Act 1989)
4 17T : Noverr x 17
was fined at $24.127 per annum and the allovwance uppar 3 Novernbes 20 $17,683

it for the Mayor was $74 655 par annum. The Minasser

O
b=
./

- 4
o
W
Q.
O

for Local Govemment approved ar nual agustment of i 216 1o ¢ O 80,232

2.5 percent (o ke efect from 1 December 2016, The

annual allowance up per imits were adjusted for the penod , 2 O $8,252
23 ¢ €94

1 December 201610 30 June 2017 1o $24.73

for the jor allowance and $76 521 per anoum for the
R asns $8,252

Viayorea! pliowance

chas Sa Ty 201616 21C 0% $8,252

$8,252

Note . Acwvanc2s indlude an oms Wl eguivaient 1o O $287.721
DT INUTLON CoNNDULoN O -
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6.1 Governance

6.1.7 Councillor Expenses

incuned whilst padoon g his Or har Suthas 35 2 .

5 350 reguited 10 adopt and maintain a policy inrefdtion 10 the

reembuyrsemant of sspensas for Councllios, The policy provides

guidance foe the payenent of 1 DS aris of axpensss and the
poet 10 the Mayorand

s 1o anabba tham

also publahas in its Anrual Reoon the detaiks of the
EXpaneds, mcuding reenbusament of axparaes for aach C
and member of 3 Council Commities paid by the Council

The detals of Courcilior pansas for the 2006717 vaar are shown

N 1ha et Qe

NOM. NO axpey Were Do Dy Councl, NCANg reimdursament

10 members of Counal Commilteds dunng the year
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6.1.7 Councillor Expenses

BT
"~ i
AL
Care
N

s

$9,480

D16 to 30 june 201

> a
¢ J NOowembir 2006 %

.

3 Novernber 2016 8o 30 une 2017 5,965 263 3990 $7.2'8

&
.

Ne

3 Novernbar 2016 1o 30 une 201 N 0} 1 $7,048

NS

3 Novernber 2016 80 30 une 200 3412 53 ,sm‘

ATIO

"N,

D

¥ Novernber 2018 to 30 une 2017 96 355 e 554 $3,837

OPE

3 Novarnber 2016 % 30 June 201 51,858

\
I

a
]
)
2
-

3 Novernber 2016 to 575 506 $1,501

-

| iy 2016 10 21 Octobr 208 E 51,452

REPORTC

$1,386

$1,066

$8aa

WD | v DD

$27,428 $5.312 473 39,789 SV7AS7 $60,459
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6.2 Management

Council has implementad 3 number ¢ MOGLREN I Manbdgemeant

famework, Having strong govermance and management fameworks leads 10 betler decsion making
byC ol The Local Government Act, 1959 requires Council 10 undenake an assessment agans!
the prescribed governance and mandgenent chockis include this in its Report of Opetations
Councils Governance and Managemert Checklst results ane set out In saction 5.3, The foliowing Bems

have been highlk d a1 important components of the managerment kamework

6.2.1 Audit and Risk Committee

The Audit & Risk Cornmittees 1ole 1510 O present repods. Each yeas the edemal suditon

andd rooodod the eflectrenets of Cours wonde an exdemal avdl plan and iIndegencent
cantying oot its tesponsibiites S accountable 2di repon,
financial racagement, good Coparate ,
NN Vg ent, 9ood COIpars Bramendstisng Hom h Aodk & Risk
OVerrance, malntaining a0 elactive svalem >
g ' o i e Lomimdtoo moeting ane subsequently reponed 1o
stermal control and 15K management and .
- snd corsidered by Cours

NG an ethical environment. The Audit &

“ommtiee consists of throe independent The Committes met on four occasions dur ng
members, M Petet Craighead (Chair), Me 201617 ing advice 1o Councl on a wite
joe! Churchland M1 Chris Badger, and twe tange of Baues indioding
_ouncithee In it rt a "
Councilloer. Independant members sre o Ouariery k").:]'('x)t,-'i’.
apponted for a threesyear term, The chair s
ebacted lrom amongst the independeant memiens EE Management updates

The Audit & Risk Commidtes meets al keast Financal repx

fout times per year Theintesral Auditor, Chiel Updates on cutstanding audt

Execytive Officer, Genenl Manager Cotpotate recommendations

Sevices and Manager Corpomie g
Updates on Infoemation Services

mansgernent répreseciaines sit
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6.2 Management

6.2.1 Audit and Risk Committee

NINArses Doy

In September 2016 the Committee:

o Adopted nprinciple the 2015/16 francial and performance
SEAtamants m aocordance with lear ive requinements
Kecened and noted the edlemal s

Sce) manacement letter for the vear endng 30

srsidered and recered the Intenal audit 10
nunuity Planning and Disastet Bacovery and Fol

% froen Pnot Year Inbamal Audit Reports

Receved an updale on the prd

ndependent member tem expinng ©

paved and noded 1he repont By

och] Governmen! Setvice Dedivery: Recren

O
<
ac
w
Q.
O
O

Noted the Chakman’s report lor the penod ending D lune 21
Becenad and noted an update on the Sale Lvestock Exchanoe

Recasveod and noted an annual update onthe Road Maragernert Act
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6.2 Management

6.2.1 Audit and Risk Committee

In December 2016 the Committee: In February 2017 the Committee:

Welcomed new ndep et memb 1 Coas ¢ posed meetng dates o Audit
Badget, now
1o rrh e . kst AUNC
Aepherc Musled Cdunc y
f Reviewed changes made &
indepaencant member 1o ”
v remunecation of Audit &

repeetaniaine

nend 10 Coundct that Peter

Reviewed a tepont of Councll’s stalis againat

NS

ghesd be e tod a5 Chanpesson the feceamendation s the YAGO report
Yeviewed the Audit Committee C harler and on Aud it Commitiee Govemnance

sgreed 1O recommend 2o Councll that it change

the nare of the Committee 10 ‘Avde & Rl

STITALen In June 2017 the Commattee:

Lonsidered the tesporaes 10 the evaluation of *  Received and revewed the Extemal Audit

mmitee perfeemance Strategy a5 provided by Crowe Hotwath

O
D
<
-
(V9]
Q.
O
.
O
-

deved and receved the nlemnal aude Lonsdored and rogeived the Insemal avdal

!

. ’ . ¢ PP 3 ' & ety
o0 Reputaton ) agermnent repot on Occupabionad Health & Safety

onsideded Ihe content of the Strategic interng Received a presaniation on Emeiptise Fist

udhit Pan 20 )‘v_’._]_],:.r‘_ ol

D iewed proposed changes 1o the eviewed changes 10 Accoonting Standaids

el s Yok AA PPN KV | e E LAY .
vesirnent, Rsk Managementand Procosemerd Received the 2017-21 daft Counal Flan pnor to
ol acoption by Courk

Saviewed the reconts by the Victomn AudRor Received the daft 2017/18 Budoet prior

sl on Audt Committes Govemance snd

F00PRION Oy LOur

Government: 2015/16 Augdit Smagshot
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6.2 Management

6.2.2 Internal Audit

Council s miernal asht o

POOCESSES angG CO

AN pIovcer At

ene the auan resc

oy owed and approved by the Audit &

The Inteeral Auddoe attendds aach Audtt & Risk Comeniiae rmoeety

3 Lo repont €

Y

0 provde an godate oo the implementation of audit reccenmendations and 10 present findings of

AN pudit ssues enthed are sk i, Recommeandat yred o the

Loumcils ¢

with Lhe 10

Business Ca sty Plar and Deaster Fecovery (August

e vew Reputation "ul'r."_,' ment [November 2

8 A 19
Yay &)

na! Health & Safety

O
.-
=
o
o
o
O
re
O
-
o
(

o.
[N
o

6.2.3 External Audit

Council B exder N sudied . Vit 1 AUGA Forthe 2016/17

exdamd audil O Louncys Chal L and Meri s atement

25 attend the

u Waling on e

twrraly wd e ety
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