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Members of the Public Gallery should note that the Council records and publishes Council 

meetings via Webcast to enhance the accessibility of Council meetings to the broader 

Wellington community.  These recordings are also archived and may be published on 

Council's Website for viewing by the public or used for publicity or information purposes.  

At the appropriate times during the meeting, members of the gallery may address the 

Council at which time their image, comments or submissions will be recorded.   

 

Members of the public who are not in attendance at the Council meeting but who wish to 

communicate with the Council via the webcasting chat room should lodge their questions 

or comments early in the meeting to ensure that their submissions can be dealt with at the 

end of the meeting. 

 

Please could gallery visitors and Councillors ensure that mobile phones and other 

electronic devices are turned off or in silent mode for the duration of the meeting. 

 
 
 

 
  

Council Meeting Information 
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“We acknowledge the traditional custodians  
of this land the Gunaikurnai people, 

and pay respects to their elders past and present” 

 
 

“Almighty God, we ask your blessing upon the Wellington 
Shire Council, its Councillors, officers, staff and their families. 

We pray for your guidance in our decisions so that the 
true good of the Wellington Shire Council may result to 

the benefit of all residents and community groups.” 
Amen 

 
 
 
 
 

PRAYER 

STATEMENT OF ACKNOWLEDGEMENT 

A - PROCEDURAL 
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A4 CONFIRMATION OF MINUTES OF 
PREVIOUS COUNCIL MEETING/S 

 
   

A - PROCEDURAL 
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ITEM A4 ADOPTION OF MINUTES OF PREVIOUS MEETING/S 
ACTION OFFICER:  GENERAL MANAGER CORPORATE SERVICES 

DATE:    17 OCTOBER 2017 

 
 
OBJECTIVE 
 
To adopt the minutes of the Ordinary Council Meeting of 3 October 2017. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
 
 
 

 
RECOMMENDATION 

 
That Council adopt the minutes and resolutions of the Ordinary Council Meeting of  
3 October 2017. 
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A5 BUSINESS ARISING FROM PREVIOUS 

MEETING/S 
 
 
 
 
  

A - PROCEDURAL 
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A6 ACCEPTANCE OF LATE ITEMS 
 
 
 
 
 
 

A - PROCEDURAL 
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A7 NOTICE/S OF MOTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A - PROCEDURAL 
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ITEM A7(1) NOTICE OF MOTION – SALE TOWN BUS SERVICE REVIEW 
OFFICER: COUNCILLOR CROSSLEY 

DATE: 17 OCTOBER 2017 

 
 
I, Councillor Carolyn Crossley hereby give notice of my intention to move the following motion at 
the Ordinary Meeting of Council of 17 October 2017.  
 

That the Mayor write to the Minister for Public Transport, The Hon Jacinta Allan MP, 
requesting an urgent review of the Sale Town Bus Service to meet changing needs 
with respect to bus routes and bus stops in light of recent and upcoming changes in 
locations of key public infrastructure, services and urban expansions to the north 
and north west of Sale.  
 
That the Mayor highlights in the letter to the Minister that the Sale area is well 
overdue for a public transport review due to: 

• imminent completion of the Port of Sale Redevelopment Project which 
relocates Sale’s public library to the Wellington Centre. 

• Victorian government investment of $4.75 million in to the new Port of Sale 
Cultural Hub (Wellington Centre) incorporates new library, art gallery, visitor 
centre, Council chamber and community meeting spaces due to open on 6 
January 2018 

• changes in the location of key public infrastructure facilities including schools 
and aged care facilities  

• changing demographics, particularly with respect to ageing of the population 
and associated mobility and access issues, and 

• Sale’s increasing role as a regional centre 
• significant urban expansion to north and north west of Sale 

all of which have taken place since the last bus route review in Sale which occurred 
nine years ago in 2008. 

 
Background 
 
The last expansion of Sale’s town bus services occurred in 2008 with the introduction of four town 
bus routes servicing North and South Sale, Wurruk and the V/line Sale Station. 
 
Additional public transport community consultations were undertaken in May 2012 followed by 
2015 consultations for the Regional Network Development Plan, however, Wellington Shire 
Council was advised on both occasions that there was no available funding to implement any new 
or revised services. 
 
Successive Wellington Shire Council mayors have written to the Minister for Public Transport on 27 
June 2016 and 28 March 2017 seeking bus route reviews for Sale in light of changing locations of 
key public infrastructure, particularly the relocation of the Sale Library to the Port of Sale precinct.  
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Key issues: 
 

• Provision of public transport services is the responsibility of the state government. 
 
• The Sale library is currently serviced by both the North and South public bus routes with 

stops right outside the library on both sides of the road for buses travelling in both 
directions. Upon relocation to the new Wellington Centre at the Port of Sale at the end of 
2017, the closest bus stops will be at the Sale Shopping Centre, which is on the other side 
of the Princes Hwy and over 600 metres away. Community consultation and lobbying of 
Council since the announcement of the Port of Sale redevelopment project in 2014, which 
included a significant state government investment of $4.75 million, has focussed on 
provision of adequate public transport services to the new site. Council has built a 
compliant bus stop at the new Port of Sale site in anticipation of a route review resulting in 
buses stopping at the redeveloped precinct. 
 

• There is a need to improve the span, route and possibly frequency of the four public bus 
routes in Sale to cover changing locations of key public infrastructure and services as well 
as to cover urban growth areas including that associated with the RAAF base expansion 
which is expected to bring 150 defence jobs and families to Sale and surrounding areas. 

 
• A route review would also highlights the need to increase the number of low floor buses to 

cover all routes in Sale to provide better for an aging population and those with disabilities.  
Of the 23 Sale services currently in place on week days, only eleven are serviced by low 
floor buses which is excluding a large proportion of the population who would use a service 
if it was universally accessible. 

 
• Current school town services do not cover the growth areas and connectivity improvements 

are needed, particularly in light of the relocation of the Sale Specialist School due to open 
in North Sale in 2018. 

 
• There are currently no weekend bus services for access to shops or recreational activities 

in Sale. 
 
 
 
 
 
 
…………………………………. ……… 
COUNCILLOR CAROLYN CROSSLEY, MAYOR 
Dated: 9 October 2017
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A8 RECEIVING OF PETITIONS 
OR JOINT LETTERS  

 
 
 
 
 
 
 
  

A - PROCEDURAL 
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ITEM A8(1) OUTSTANDING PETITIONS 
ACTION OFFICER GOVERNANCE 

DATE: 17 OCTOBER 2017 

 
 

ITEM FROM 
MEETING COMMENTS ACTION BY 

NIL    
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ITEM A8(2) RECEIPT OF PETITION – DRAINAGE CONCERNS PARK AVENUE 
 AND MAIN STREET COWWARR 

ACTION OFFICER: MANAGER BUILT ENVIRONMENT 

DATE: 17 OCTOBER 2017 

Financial Communication Legislative Council 
Policy 

Council 
Plan 

Resources 
& Staff 

Community Environmental Consultation Risk 
Management 

  ✓        

 
 
OBJECTIVE 
 
To present Council with a petition in relation to drainage concerns at Park Avenue and Main Street 
Cowwarr. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
A petition containing 17 signatures has been received by Council. 
 
A copy of the petition is attached for Council information. 
 
 
LEGISLATIVE IMPACT 
 
Section L6.59 of Wellington Shire Council Processes of Municipal Government (Meetings and 
Common Seal) Local Law No 1 provides for petitions and joint letters: 
 
“A petition or joint letter presented to the Council must lay on the table for a period determined by 
the Council but not exceeding the next two Council Meetings.  No motion, other than to receive the 
petition or joint letter may be accepted by the Chairperson, unless the Council unanimously agrees 
to deal with it earlier.” 

RECOMMENDATION 
 

That Council receive the attached petition in relation to drainage concerns at Park Avenue 
and Main Street Cowwarr. 
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A9 INVITED ADDRESSES, 
PRESENTATIONS OR 

ACKNOWLEDGEMENTS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

A - PROCEDURAL 
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A10 QUESTIONS ON NOTICE  
 

 
 
 
  

A - PROCEDURAL 
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A11 MAYOR AND 
COUNCILLOR ACTIVITY 

REPORT 
 

 
 
 
 
 
 
  

A - PROCEDURAL 
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ITEM A11(1)    MAYOR AND COUNCILLOR ACTIVITY REPORT  
OFFICER:  COUNCILLOR CAROLYN CROSSLEY 

DATE:  17 OCTOBER 2017 

 

 
12 September 2017 to 9 October 2017 
 
   
12 September Meeting with Ms Harriet Shing MLC and CEO 

of Latrobe Valley Authority, Morwell 
Mayor Crossley and Chief 
Executive Officer attended. 

12 September McMillan Street, Yarram – Special Charge 
Scheme meeting, Yarram Hub, Yarram 

Cr Stephens attended. 

13 September Youth Council meeting, Sale Cr Stephens attended. 

14 September Meeting to explore the interest in a Maffra 
Men’s Shed, Maffra 

Mayor Crossley attended. 

The numerous social benefits of Men’s Sheds in various communities have been well 
documented in places such as Sale, Stratford, Heyfield and Loch Sport.  A committee has been 
formed in Maffra to research the possibility of commencing a Men’s Shed in Maffra. 
 
20 September Virtual Centre for Climate Change Innovation, 

Churchill 
Mayor Crossley attended. 

20 September Unveiling of Sale Stationeers, Bug Blitz, 
George Gray and Art Gallery Artwork at Sale 
Railway Station, Sale 

Cr McCubbin attended. 

These two wonderful artworks came about from a great partnership and collaboration.  Bug Blitz 
approached the Sale Stationeers Group to provide some artwork to beautify the train station for 
our many visitors.  The group then worked with students from the George Gray Art Group, 
Gippsland Art Gallery and Bug Blitz to showcase and celebrate our local biodiversity with the 
artworks representing the Heart Morass area.  A fantastic achievement! 
 
21 September Preparing for Transition to NDIS, Sale Mayor Crossley attended. 

22 September Preparing for Transition to NDIS, Yarram Cr Maher attended. 

These information sessions were held to assist people with a disability and their families to start 
preparing for the transition to the National Disability Insurance Scheme (NDIS).  The sessions 
look at what is NDIS, who it is for, what funds are available and how the scheme works and they 
were facilitated by a presenter from Victorian Advocacy League for Individuals with Disability 
(VALiD).  VALiD has been tasked by the state government to advocate for the sector as they 
grapple with the NDIS. The presenter’s personal experience of the scheme since 2013 gave 
some real insights into the advantages and some of the pitfalls of the scheme and some great 
advice on how to navigate the new system. Both these meetings were very well attended and 
we thank VALiD for visiting Wellington Shire.  
   

RECOMMENDATION 
 

That the Mayor and Councillor Activity report be noted. 
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22 September Gippsland Local Government Network 
(GLGN) meeting with Mayors and CEOs, 
Morwell 

Mayor Crossley attended. 

22 September Officially launch the new Yarram Entrance 
Sculpture – Nerran the Moon and the 
Southern Cross, Yarram 

Cr Stephens attended. 

This commissioned sculpture is a joint project between Transport for Victoria, VicRoads, the 
Yarram community, Wulgunggo Ngalu Learning Place and Wellington Shire Council.  The 
sculpture’s prominent position makes a strong statement of acknowledgement of first peoples 
and creates a handsome entry for Yarram. Congratulations to the project team Gippsland 
artists, Col Little and Deb Milligan, in consultation with the Gunaikurnai Land and Waters 
Aboriginal Corporation (GLaWAC).   
 
22 September Municipal Association of Victoria (MAV) 

Regional Meeting, Morwell 
Mayor Crossley and Cr Hole 
attended. 

22 September National Timber Councils Association 
meeting, Morwell 
 

Cr Hole attended. 
 
 
 

23 September Wellington 8 Ball Association's Gippsland 
Cup, Sale 
 

Mayor Crossley attended. 
 
 
 

The Memorial Hall was transformed into a large pool room to host the Wellington 8 Ball 
Association's Gippsland Cup over the weekend of 23-24 September.  The event included the 
local Wellington Teams from Sale, Maffra and Heyfield and attracted teams from Mornington to 
Bairnsdale, a total of 26 teams took part. There were participants from all ages and a strong 
contingent of female players. 
 
 
23 September 

Gippsland Vehicle Collection - Melbourne to 
Maffra Rally Dinner, Maffra 

Mayor Crossley attended. 

The Melbourne to Maffra Rally (MMR) was first held in 2007, since then it’s popularity has 
grown. This year there were over 40 vehicles (80 people).  The event is open to classic vehicles 
that are 15 years of age or more. Many of the participants have been involved in all 7 MMR’s.  It 
begins its journey at the Berwick showgrounds and winds its way through some great scenic 
drives on its way to Maffra.  
 
This event raises much needed funds for cancer research. Organised by Ian and Jan Kennedy 
and supported by the Gippsland Vehicle Collection. Car club members from Melbourne and 
beyond turned up for the rally dinner in the Maffra Hall.  They were all having a good time in 
Wellington, staying in Sale with many planning other trips and longer stays before the drive 
home. A great boost for our visitor economy.  
 
23 September Public consultation meeting regarding Maffra 

Streetscape, Maffra 
Cr Hole attended. 

25 September Meeting with Federation Training, Sale Mayor Crossley and the Chief 
Executive Officer attended. 

27 September 
 
 

2017 RACV Gippsland Wine Awards, 
Inverloch Showcasing the growing 
importance and quality of Gippsland Wines.  

Cr Rossetti attended. 
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2 October  
 
 
4 October 
 
 
4 October 
 
 
4 October 
 
 
6 October 
 
6 October 
 
 
7 October 
 
 
 
9 October 
 
9 October 
 

 
Rural and Regional Councils Sustainability 
Workshop 
 
Latrobe Valley Community Power Hubs – 
Business Planning Workshop, Traralgon 
 
Macalister & East Gippsland Regional 
Extension Committee, Maffra 
 
Wellington Regional Tourism AGM & 
Meeting, Sale 
 
MAV Board Meeting 
 
Latrobe Valley Economic Growth Zone 
meeting, Traralgon 
 
Opening of Upswing – Staying Mentally 
Healthy in the Heart of Gippsland. A Youth 
festival that promotes positive mental health. 
 
Meeting with GLaWAC CEO, Roger Fenwick 
 
Attending the GCCN Committee Meeting 
 

 
Mayor Crossley attended. 
 
 
Cr McCubbin attended. 
 
 
Cr Hole attended. 
 
 
Cr Hall attended. 
 
 
Cr Hole attended. 
 
Cr McCubbin attended. 
 
 
Cr McCubbin attending. 
 
 
 
Mayor Crossley attending. 
 
Cr McCubbin attending. 

 
 
COUNCILLOR CAROLYN CROSSLEY 
MAYOR 
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DELEGATES 
 
  

B –REPORT 
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CHIEF EXECUTIVE  
OFFICER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C1 - REPORT 
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ITEM C1.1 CHIEF EXECUTIVE OFFICER’S REPORT 
OFFICER: CHIEF EXECUTIVE OFFICER 

DATE: 17 OCTOBER 2017 
 
 

 
 
 
 
 

 
21 September Attended a Regional Development Australia Gippsland Committee meeting, 

Sale.   
 
 
22 September Attended a Regional Development Victoria Regional Assemblies debrief, 

Traralgon.  
 
 Met with Maree McPherson, Chair, Regional partnerships Gippsland to 

discuss regional priorities and the Gippsland Regional plan. 
  
25 September  Met with Federation Training’s Director Community & Industry Development, 

Terry Fitzgerald. 
 
26 September Held a teleconference with Regional Development Victoria representative, 

Leigh Kennedy 
 
28 September –  Annual Leave 
6 October  
 
9 October Attending a Parliamentary Committee meeting, Traralgon to discuss the 

Sustainability and Operational Challenges of Victoria’s Rural & Regional 
Councils. 

 
13 October  Attending the LV Infrastructure & Investment Facilitation Group meeting, 

Traralgon.  

RECOMMENDATION 
That the Chief Executive Officer’s Report be received. 
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ITEM C1.2 SEPTEMBER 2017 PERFORMANCE REPORT 
DIVISION: CHIEF EXECUTIVE OFFICE 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER  
DATE: 17 OCTOBER 2017 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 

✓ ✓ ✓ ✓ ✓      
 
 
OBJECTIVE 
 
For Council to receive and note the September 2017 Council Performance Report. 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 

 
 
BACKGROUND 
 
The September 2017 Council Performance Report comprises key highlights towards achievement 
of the 2017 -21 Council Plan, progress in relation to Major Initiatives and Initiatives as identified in 
the 2017/18 Budget together with an overview of Council finances including an Income Statement, 
a Balance Sheet with commentary regarding any major variances, information on cash balances, 
the level of rates outstanding and a progress update on Council’s Capital Works program. 
 
Section 138(1) of the Local Government Act 1989 requires that at least every three months, the 
Chief Executive Officer must ensure that a statement comparing budgeted revenue and 
expenditure for the financial year with the actual revenue and expenditure to date is presented to 
Council at a Council meeting which is open to the public. 
 
 
OPTIONS 
 
Following consideration of the attached September 2017 Performance Report, Council can resolve 
to either: 
 
1. Receive and note the September 2017 Council Performance Report; or 
2. Not receive and note the September 2017 Council Performance Report and seek further 

information for consideration at a later Council meeting, which would result in Council not 
meeting legislative requirements. 

 
 
PROPOSAL 
 
That Council receive and note the attached September 2017 Council Performance Report.  
 
 

 
RECOMMENDATION 

 
That Council receive and note the September 2017 Council Performance Report as 
attached. 
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CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
FINANCIAL IMPACT 
 
The attached financial report provides information that informs Council on its financial operations 
for the September 2017 quarter as well as the expected financial position for the 2017/18 year.   
 
 
COMMUNICATION IMPACT 
 
The Council Plan communicates Council’s strategic direction to the community.  The Council Plan 
can also be used by Council to communicate its vision and direction to other tiers of government, 
organisations, government agencies and funding bodies. 
 
 
LEGISLATIVE IMPACT 
 
Section 138(1) of the Local Government Act 1989 requires that at least every three months, the 
Chief Executive Officer must ensure that a statement comparing budgeted revenue and 
expenditure for the financial year with the actual revenue and expenditure to date is presented to 
Council at a Council meeting which is open to the public. 
 
 
COUNCIL POLICY IMPACT 
 
The September 2017 Council Performance Report has been prepared in the context of existing 
Council policies. 
 
 
COUNCIL PLAN IMPACT 
 
Strategic Objective 6.3 states that Council will: 

 
“Maintain a well governed, transparent, high performing, ethical and accountable 
organisation” 

 
 
Strategy 6.3.3 states that Council will: 
 

“Ensure sound governance processes that result in responsive, ethical, transparent and 
accountable decision making” 

 
 
Strategy 6.2.2 states that Council will: 
 

“Actively engage with both internal and external stakeholders to appropriately inform about 
council business” 
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SEPTEMBER 2017 PERFORMANCE REPORT 
 
SEPTEMBER 2017 COUNCIL PLAN HIGHLIGHTS 
 
West Sale Airport Runway Extension 
Meetings regarding West Sale Airport Runway Extension held with consultant to progress 
necessary planning approval applications. Letter submitted to Minister for Planning to seek 
planning approval so that works can commence from 2018.  
 
Current Visitor Information Centre 
Advertising commenced seeking Expressions of Interest for site of current Visitor Information 
Centre in Sale. 
 
Heyfield Low Density Residential Growth Areas 
Council has concluded public exhibition of Amendment C96 (Heyfield Low Density Residential 
Growth Areas) to provide further 'acre lot' development opportunities in the township. Amendment 
C96 was recommended for adoption at the 3 October 2017 Council meeting.  
 
Sale Sewerage Pump Station 
Amendment C97 (Sale Sewerage Pump Station) has concluded public exhibition. The Amendment 
facilitates the rezoning of land to accommodate a new pump station for Gippsland Water to meet 
the demands of future growth in and around Sale. The Amendment will be presented to Council for 
adoption on 17 October 2017. 
 
Amendment C84 Wurruk Growth Areas 
The Independent Planning Panel report for Amendment C84 (Wurruk Growth Area) has been 
received and made available to the community on 4 October 2017. Council is scheduled to 
consider the Panel report and the next steps in the process at its 17 October 2017 Council 
meeting. 
 
Port of Sale Business Centre 
Heads of Agreement forwarded to Victorian Commission of Gambling and Liquor Regulation 
regarding the sublease of Port of Sale Business Centre. 
 
ICT Service Desk App 
A new ICT Service Desk App has been introduced across the organisation to streamline ICT 
service requests and to provide staff with a searchable knowledge base for common questions and 
support information.  This new application will ensure a high level of customer service and a very 
efficient ICT support delivery model. 
 
Community Assistance Grants 
Assessment Panel met on 5 and 14 September to finalise recommendations for the August 2017 
funding round, which will be presented to Council for approval on 17 October.  
 
Community Facilities Planning 
Full application for the Briagolong Recreation Reserve clubroom redevelopment was formally 
submitted to Sport and Recreation Victoria on 25 September 2017. Outcomes expected to be 
communicated to successful local governments in November/December 2017. 
 
Youth strategy 
The public feedback period closed this month for the Youth Strategy 2017–2020, with only minor 
alternations required, and will be presented to Council for approval in October.  
 
Youth Council updates 
Youth Mayor Report completed and delivered to Council on 19 September outlining a broad 
number of Youth Council actions over the quarter.  
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Over 500 Year 9 students attended the Year 9 Mental Health Day with Bryan Jeffrey earlier in 
September - an initiative of the Youth Council. 
 
Information on National Disability Insurance Scheme 
Two National Disability Insurance Scheme information sessions were held; 21 September in Sale 
with 60 people attending and 22 September in Yarram with 20 people attending.  
 
Strengthening Disability Advocacy Conference 
Council supported two Wellington Access and Inclusion Advisory Group (WAIAG) members to 
attend the Strengthening Disability Advocacy Conference on 14 September. Participants are 
working on how the learning at this conference can translate into activity in Wellington around 
advocacy.  
 
Wellington Transitions Network 
Wellington Transitions Network met to plan the next forum for students which will be held in 
November 2017. The focus will be on mentoring and support for young people in transition from 
school to adult options. 
 
Heathy Wellington Plan 
The Healthy Wellington Plan 2017–2021 was well received by the community and stakeholders 
with 490 community members completing the community survey and providing input into the plan. 
The plan will be going to a Council meeting in October for approval. 
 

Emergency Management Audit 
Both Municipal Emergency Management Plan and Municipal Relief and Recovery Plan passed the 
audits on 13 September. 
 
Gippsland Print Award 
The Gippsland Art Gallery successfully launched the 2017 Gippsland Print Award on Friday 1 
September. The exhibition was launched by Mayor Cr Carolyn Crossley. The $5,000 acquisitive 
prize was awarded to artist Jock Clutterbuck, from a field of 281 entries. The income raised 
through the exhibition enabled the gallery to acquire a further eleven works from the exhibition, 
including four by participating artists from the George Gray Centre.  
 
New Exhibition 
A new exhibition opened at the Maffra Exhibition Space on 20 September - Meg Viney, 'Sipapu: A 
Cultural Form'.  
 
Solar Loggerheads 
The Gallery received the installation work 'Solar Loggerheads' (valued at $70,000) from artist 
Cameron Robbins as a donation. Commissioned by Museum of Old and New Art, Tasmania 
(MONA) for his exhibition ‘Field Lines’ last year, the work is a machine that with one arm creates 
drawings and, with another arm, simultaneously erases them. This work will be on display in the 
new gallery later in the year. 
 
Tech Tasters program 
Tech Tasters programs at Sale, Yarram and Stratford are at full capacity, with waiting lists and 
probability of extra programs, made possible through Age-Friendly funding via Community 
Wellbeing business unit. Free access to additional electronic resources being negotiated with 
James Bennett, the vendor.  
 
Seasonal pools 
A revised operating model for the seasonal pools was presented to Council and will be advertised 
and implemented for season 2017-18.  
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Aqua Energy upgrades 
Structural assessment of the 25-metre indoor pool was completed and awaiting reports. This is 
linked to the Business Case assessment for the 25-metre pool redevelopment.  
Early works in preparation for the Aqua Energy outdoor pool plant upgrade have commenced with 
separation of the decommissioned dive pool underway. 
 
GRSC upgrade 
Tenders for documentation and design of the proposed floor upgrade at Gippsland Regional 
Sporting Complex were sought and appointment of an architect is underway.  
 
Open Garden Tour 
Council’s Sustainability Officer organised and participated in the Open Garden Tour with a total of 
five community gardens involved. Feedback from participants was positive with additional 
prospective participants showing keen interest for the next year. 
 
Nursery news 
Sale Nursery Depot was visited by Heyfield Community Resource Centre horticultural students to 
learn about Council’s Horticultural Operations.  
The Nursery also hosted two participants in the Work Solutions Gippsland Job Shadow Day.  
 
Nature Kinder 
Park Services is working with Gumnuts Early Learning Centre to establish a 'Nature Kinder' site at 
Stead St Reserve.  
 
Sale Oval 
Sale Oval was used for two Gippsland Football League finals due to excellent condition of playing 
surface. 
 
Cowwarr Town Tree Plan 
Community consultation commenced regarding Cowwarr Town Tree Plan. A drop-in session was 
held on 19 September with ten people coming in to discuss a variety of tree maintenance 
concerns. To date seven nomination forms have been received. 
 
Open space projects 
Community consultation periods were closed for Brennan Park Open Space Upgrade, Victoria 
Park Open Space Upgrade and Rosedale Revitalisation projects. 19, 11 and 28 submissions were 
received for each project respectively. Meetings to determine next steps will be held in coming 
months. 
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SEPTEMBER PERFORMANCE REPORT 
 
Major Initiatives Completion 

Target Progress Comment Status 

COMMUNITIES 
Continued implementation of Domestic Wastewater 
Management Plan (DWMP) to ensure the DWMP is 
adequately executed and commitments contained 
within the plan are achieved. 

30 June 2018 
(Multiyear 
project) 

Site Inspections have commenced in high risk areas. 
Glenmaggie area is the first area to be inspected. 

In Progress 
(40%) 

Adoption by Council of the Municipal Public Health 
and Wellbeing Plan (2017-21) by 31 October 2017. 

31 October 
2017 

(Multiyear 
project) 

Wellington Shire Municipal Public Health and Wellbeing 
Plan (Healthy Wellington Plan 2017 - 2021) has been 
finalised and endorsed by Healthy Wellington Action 
Group, Wellington Primary Care Partnership Group and 
Wellington Shire Council Councillors.   
 
At October 3 Council Meeting, Healthy Wellington Plan will 
be formally endorsed.   

In Progress 
(90%) 

Actively engage with the community and partners to 
redevelop the Domestic Animal Management (DAM) 
Plan. 

30 June 2018 
 

DAM Plan will be presented to Council on October 3 for 
consideration of submissions and endorsement. 

In Progress 
(75%) 

SERVICES & INFRASTRUCTURE 
Progress the Port of Sale Cultural Hub construction 
project in line with the project plan. 

31 December 
2017 

(Multiyear 
project) 

Works are progressing largely to plan, landscaping of the 
forecourt area commenced, building wash-down 
completed, internal painting reasonably progressed, 
plenum floor to Gallery 1 completed and fit out of some 
rooms commenced. 
 

In Progress 
(90%) 

Progress the Port of Sale Precinct (The Port) 
redevelopment project in line with the project plan. 

31 December 
2017 

(Multiyear 
project) 

Works of Park Street Bridge and Skate park BBQ shelters 
completed, 90% of concrete works completed and 
landscape works following up. Climbing structure works 
completed. 

In Progress 
(80%) 

Implement the North Sale Development 
Plan/Developer Contributions Plan into the Planning 
Scheme to support well planned housing growth. 

30 June 2018 The final Traffic Impact Assessment Report and Drainage 
Reports are expected to be provided to Mesh Planning 

In Progress 
(25%) 
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Major Initiatives Completion 
Target Progress Comment Status 

Consultants in the coming months to inform the 
preparation of the final North Sale Development Plan.  

LIFELONG LEARNING 
Strongly advocate for the relocation of the Federation 
Training's Fulham campus to Sale CBD and in doing 
so improve accessibility to education and training 
outcomes for the Wellington community. 

30 June 2018 
 

Council is supporting Committee for Wellington's advocacy 
campaign to establish a new campus in Sale. This will 
consist of an active media campaign online and in the 
Gippsland Times. 

Ongoing 
 

ECONOMY 
Facilitate the release of industrial land in Wurruk/West 
Sale to support economic growth 

30 June 2018 
 

Following community and stakeholder engagement, Urban 
Enterprise planning consultants have now completed an 
‘Analysis, Issues and Options Paper’, which will inform the 
upcoming preparation of a draft Strategy. 

In Progress 
(25%) 

Implement the recommendations of the report and 
roadmap on further economic and social opportunities 
as a result of expansion of RAAF Base East Sale. 

30 June 2018 
 

Meeting with defence industry representatives from State 
Government in Melbourne on 13 October including Mike 
Phelps regarding opportunities at West Sale Airport. 

In Progress 
(20%) 

ORGANISATIONAL 
Plan and implement an organisational wide electronic 
document, records, and intranet management system. 

30 June 2018 Work between Wellington Shire and East Gippsland Shire 
Council is continuing. 

In Progress 
(20%) 

Implement Year 3 of the Information Communications 
Technology (ICT) Strategic Road Map 2015-17 to 
achieve organisational wide infrastructure and 
technology upgrades. 

30 June 2018 
(Multiyear 
Project) 

Final stage procurement in progress - awaiting final 
quotation for ICT Infrastructure works at GRSC. 

In Progress 
(70%) 

Manage the Information Communication Technology 
(ICT) and Audio Visual (AV) design, plan and 
installation for the Port of Sale Cultural Hub (POSCH) 
Precinct Project. 

31 December 
2017 

(Multiyear 
Project) 

IT/AV Hardware and equipment installation scheduled for 
October 2017 as per project plan. 

In Progress 
(60%) 

Explore GLGN Council Shared Services opportunities 
for transactional, and administrative services and 
Information Communications Technology. 

30 June 2018 
 

Benchmarking data for similar back office and ICT 
functions is being reviewed to identify 
potential opportunities for greater efficiencies across the 
GLGN Councils. 

Ongoing 

Progress West Sale Airport initiatives including Stage 
3 of the Eastern Recreation Aviation Precinct and the 
Runway Extension Project. 

30 June 2018 All contracts for Stage 1 associated with the West Sale 
Airport – Eastern (Recreational Aviation) Precinct have 
been executed and certified plans lodged with Land Use 

In Progress 
(25%) 
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Major Initiatives Completion 
Target Progress Comment Status 

Victoria. Settlement for Stage 1 will be completed once 
titles are registered in October 2017. A consultant has 
been engaged to undertake the detailed designs for the 
remaining stages and this will be completed mid-2018. The 
Waste Water Treatment Plant and other compliance works 
for Stage 2 will be completed and commissioned in 2018.  

Secure funding for the upgrade of Cameron Sporting 
Complex Maffra to ensure the facility meets growing 
demand. 

30 June 2018 Pursuit of Sports and Recreation Victoria (SRV) funding 
was withdrawn on 25 September due to significant quantity 
surveyor cost escalations.  Officers will continue 
progressing more detailed schematic planning to obtain a 
more accurate/feasible cost estimate ahead of the 2018-19 
SRV suite. 

Not 
Progressing 

Review and update the Boating Facilities Strategic 
Plan 2013-16 and provide a 4 year capital plan, taking 
into account any changes from Gippsland Coastal 
Board Boating Facilities Coastal Action Plan. 

30 June 2018 Plan to review and update Wellington Shire Boating 
Facilities Strategic plan, in line with planned update of 
Gippsland Coastal Board (GCB) Boating Coastal Action 
Plan (CAP) in 2016. The GCB Action plan was updated, 
but the GCB felt the Boating CAP was reflective of current 
best practice. As such, it is planned that the WSC Boating 
Facilities Strategic Plan would not require a full review, 
other than to update capital works completed or underway 
since expiry of the previous plan. This intermediate 
document review is due to start in February 2018 for 
completion by October 2018.      

In Progress 
(25%) 

Implement the 2017/18 Leisure Services Operational 
Business Plan for Aqua Energy, GRSC and WSC's 
seasonal outdoor pools. 

30 June 2018 Key business focus for the first quarter has been; Gym 
Membership and participation promotion, new program 
development (Personal Training and Bootcamp), review of 
confectionary supply, updating of Facility Emergency 
Management Plans (for Aqua Energy and Gippsland 
Regional Sporting Complex) Swim school service delivery 
improvements and service delivery improvement planning 
for outdoor seasonal pool operation for 2017-18. 

In Progress 
(25%) 
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Initiatives Completion 
Target Progress Comment Status 

COMMUNITIES 
Ensure implementation of Council led responsibilities 
for 2017-18 in the Healthy Wellington Action Plan. 

30 June 2018 
 

Planning has commenced to develop action plans for 
Healthy Wellington Plan 2017 - 2021.   
This action is scheduled to commence in November 2017.  

Not due to 
start 

Utilise the Community Facilities Framework and 
Hierarchy tool to review funding and agreements of 
all community facilities – Council and community 
managed - and make appropriate recommendations 
for the development of a consistent approach to be 
considered by Council. 

30 June 2018 
(Ongoing) 

Presented a Council Workshop on Section 86 Committees 
and possibilities for moving them back to Department of 
Environment, Land, Water and Planning (DELWP). 
Recommendation was to approach DELWP to instigate 
this then approach the Committee of Managements to 
discuss. 

In Progress 
(20%) 

Facilitate consistent approach to emergency 
planning for all Community Committees of 
Management, owned and managed by Council, to 
ensure WSC and CoM are adequately prepared and 
covered for incidents. 

30 June 2018 
(Multiyear 
project) 

Attended a Facilities Emergency Planning meeting and 
presented a template draft emergency plan for direct 
managed reserves (Stephenson Park). After discussion, it 
was decided to make the plan similar to all community 
managed reserves as there are no Council staff on site to 
manage on an ongoing basis. 

In Progress 
(10%) 

Finalise the Wellington Access and Inclusion Plan 
and ensure implementation of Community Wellbeing 
led responsibilities for 2017-18. 

30 June 2018 
 

Wellington Access and Inclusion Plan, which includes 
strategy and action plan has been formally endorsed by 
Council.  
Actions within the plan are being monitored by Coordinator 
Social Planning and Policy.  A quarterly report will be 
completed on the progress of the 17/18 Action plan by 
December 2017.   

In Progress 
(50%) 

Finalise the Wellington Youth Strategy and achieve 
planned actions for 2017-18. 

30 June 2018 Youth Strategy is finalised and going to Council for 
approval on 17 October.  Working group has been formed 
to work on the Youth Summit in February. 

In Progress 
(20%) 

Monitor the sustainability of the Wellington Early 
Years Network as it transitions to a new facilitation 
structure and supports the implementation of the 
Municipal Early Years Plan. 

30 June 2018 The quarterly Wellington Early Years Network meeting 
occurred on 2 August with a good attendance and 
productive and useful network discussions.  
During the meeting, Coordinator of Social Policy and 
Planning asked for expressions of interest (EOI) for a 
committee to assist with the monitoring of the Wellington 

Ongoing 
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Initiatives Completion 
Target Progress Comment Status 

Early Years Plan. To date there was only one (1) EOI 
received. Further engagement needed to gain additional 
EOIs. 

Support the development of Yarram Early Learning 
Inc. to ensure that the service is financially 
sustainable. 

30 June 2018 Coordinator Social Planning attended the Yarram Early 
Learning Centre (YELC) committee of management 
meeting. Current issues include: 
 
YELC are due for a new lease. Previously the centre was 
on a Community lease which did not charge rates and 
services.  This was an administration error that has since 
been rectified. YELC will have to budget for approx. $10 – 
15,000 annual rate bill.  This is an issue for the Committee 
as they fear they will have to shift costs to the community 
via fees which may impact on viability of the centre.   
 

Ongoing 

Support Gumnuts Early Learning Centre Inc. to 
determine an appropriate management and 
governance structure by 31 Dec 2017. 

31 Dec 2017 Met an officer from Department of Education and Training 
(DET) to review the progress. Overall positive 
developments with delegations being changed and new 
policies being adopted. 
December briefing to Council is coming up. 

In Progress 
(15%) 

Update flood overlay controls and policy in the 
Planning Scheme to minimise future risk to the 
community. 

30 June 2018 
 

Regular meetings have commenced with representatives 
of the West Gippsland Catchment Management Authority 
(WGCMA) to 'map' the Planning Scheme Amendment 
process whilst detailed background work/preparation 
continues. 

In Progress 
(10%) 

SERVICES & INFRASTRUCTURE 
Utilise the Service Planning Model to expand the 10 
year recreation facilities capital planning program to 
incorporate community facilities, to enable greater 
prioritisation of community facilities in alignment with 
the Community Facilities Framework. 

30 June 2018 The full application for the Briagolong Recreation Reserve 
Clubrooms redevelopment was formally submitted to Sport 
& Recreation Victoria on the 25 September 2017.   
 
The full application for the Cameron Sporting Complex 
Stadium Redevelopment under the Better Indoor Stadiums 
Fund was lodged on August 16, 2017 - however this 

In Progress 
(25%) 
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Target Progress Comment Status 

submission was withdrawn on 25 September due to 
significant quantity surveyor cost escalations.  
 
Council is awaiting a response on the Country Football & 
Netball Program outcomes (for the Yarram Recreation 
Reserve lighting upgrade), with the outcome expected to 
be known in November/December 2017. 

Development of a Service Planning Model for 
community facilities that can be adapted for broad 
use across Council. 

30 June 2018 Attended CMT meeting to clarify Service hierarchy, 
planning model and pilot process. Model was approved 
with the direction to check the mapping of services against 
the Council Plan across the organisation (through 
Managers) then to choose a service to pilot through the 
planning process.  
Next step for Manager's working group to review mapping 
and decide on a pilot. Feedback to be received by 20 
October. 
 

In Progress 
(20%) 

Progress the Cowwarr Recreation Reserve 
Clubrooms redevelopment project in line with the 
project plan. 

30 June 2018 Works Tender closing on 4 October. 
 
Current shortfall on budget and possible funding from the 
Latrobe Valley Authority are still pending. 

In Progress 
(10%) 

Complete a business case for the further 
development of aquatic facilities at Aqua Energy. 

30 June 2018 Structural assessment testing has been completed on the 
25-metre indoor pool. Report of results are pending. 
 
Business case for the heating of Yarram Pool was 
presented to Council. Decision was made to present the 
findings to the Yarram community.  The community will be 
asked to consider assisting with the capital funding of the 
heating plant. 
 

In Progress 
(30%) 

Meeting Agenda - Ordinary Meeting 17 October 2017 37



 

 

Initiatives Completion 
Target Progress Comment Status 

Progress development of an Off Street Car Parking 
Master Plan, considering the needs of central 
business areas within the six major townships, 
supported by a long term capital works program 

30 June 2018 Outline of plan has been developed, with further workshop 
planned for 17 October. Anticipated to have the draft 
completed by December 2017. 

In Progress 
(20%) 

Develop a policy to guide decision making about 
rezoning of land to support consistent and equitable 
outcomes. 

30 June 2018 Not applicable. Not due to 
start 

Facilitate a private rezoning/development plan for 
the Wurruk Growth area to support well planned 
housing growth. 

30 June 2018 The Independent Planning Panel report for Amendment 
C84 (Wurruk Growth Area) has been received and made 
available to the community on 4 October 2017.  Council is 
scheduled to consider the Panel report and the next steps 
in the process at its 17 October 2017 Council meeting. 

In Progress 
(80%) 

Implement the Heyfield Low Density Residential 
Review into the Planning Scheme to support housing 
growth. 

30 June 2018 Public exhibition of Amendment C96 (Heyfield Low Density 
Residential Review) has concluded. Given that there are 
no unresolved/objecting submissions, the Amendment was 
presented to Council for adoption at the 3 October 2017 
Council meeting. 

In Progress 
(80%) 

Advocate, in partnership with other Gippsland 
Shires, for increases and enhancements of V-Line 
services to Gippsland to improve connectivity and 
access for residents. 

30 June 2018 Following the half a billion rail funding announcement for 
the Gippsland line, Council will continue advocacy of a rail 
siding. 

Ongoing 

Progress the Residential Road and Street 
Construction Plan projects in line with the 
implementation plan. 

30 June 2018 Pearson-Simpson Street is due for completion in early 
November with other street Schemes (Dundas North, 
Dundas South, Marley and Merry Streets) due for tender in 
October. 

In Progress 
(20%) 

Develop a 5 year implementation plan for residential 
street construction works and present to Council 

30 June 2018 Draft 5 year plan has been developed. Minor amendments 
were proposed for Residential Road and Street 
Construction Plan. Aiming to present amended plan and 5-
year implementation plan to Council in first quarter, 2018. 
 

In Progress 
(50%) 
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Target Progress Comment Status 

NATURAL ENVIRONMENT 

Investigate & initiate composting trial of all green 
waste at Kilmany Landfill site 

30 June 2018 Contractor is currently monitoring and turning the compost 
pile as required. 

In Progress 
(25%) 

Implement the second stage of the 5 year work plan 
to reduce energy consumption by 5% per year at 
Entertainment Centre and Wellington Centre, and 
use Planet Footprint to track results. 

30 June 2018 LED exhibition lighting for the art gallery spaces has been 
purchased. 

In Progress 
(25%) 

Implement recommendations and actions to support 
the 5 year work plan to reduce energy consumption 
by 5% per year at Aqua Energy and Gippsland 
Regional Sports Complex (GRSC) using Planet 
Footprint to track results. 

30 June 2018 Two quotes have been obtained for the project to upgrade 
the indoor pool lights. A third quotation is required due to 
the total cost of the project. Completion of this project will 
substantially reduce the annual Aqua Energy lighting cost 
expenditure. 
 
 

In Progress 
(20%) 

Develop a model for community engagement for 
promoting sustainability to an adult audience. 

30 June 2018 Currently exploring various joint initiatives in conjunction 
with other councils/organisations.   

In Progress 
(25%) 

LIFELONG LEARNING 
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Target Progress Comment Status 

Relocate the Gallery collection, exhibitions and staff 
offices to the new Wellington Centre, and enable 
successful ongoing cultural services from that site. 

30 June 2018 Staff have been planning the relocation of the gallery 
services to the Wellington Centre in great detail to ensure 
an efficient and co-ordinated transition. The first 'meet and 
greet' between all staff and potential staff of the Wellington 
Centre was held at the Wedge Entertainment Centre, 
followed by a tour of the new building. Gallery staff are 
excited to be joining forces with the Sale Library, Visitor 
Information Centre and George Gray café staff and are 
developing procedures and processes for the new entity. 

In Progress 
(20%) 

Relocate the Sale Library resources and equipment 
& Headquarters facilities to the new Wellington 
Centre, and enable successful ongoing cultural 
services from that site. 

30 June 2018 Removalist has been engaged, existing sites inspected, 
with removal dates agreed. Training of staff has 
commenced, with tasks defined and being updated. 
Furnishings and equipment has been decided, with final 
orders being placed, and spaces measured for placement. 

In Progress 
(35%) 

ECONOMY 
Implement updated noise contour mapping for RAAF 
Base East Sale and West Sale aerodrome to support 
the ongoing operation of these airfields. 

30 June 2018 Updated noise contour maps have been completed for 
West Sale Airport and are a component of the supporting 
documents for Amendment C98, which have been 
forwarded to the Minister for Planning for approval. 
 
Updated noise contour mapping for RAAF Base East Sale 
has now been prepared, with a community information 
session held by the Department of Defence in August 
2017. The mapping will now be finalised by Defence and 
thereafter provided to Council for the appropriate action. 

In Progress 
(65%) 

Seek funding for and develop a business case for 
the extension of the Great Southern Rail Trail 
through to Yarram and Port Albert, to increase 
visitation and business opportunities in adjacent 
areas. 

30 June 2018 Met with South Gippsland Shire Council engineers and 
Economic Development representatives to progress the 
scope of this project on 30 August. 
Further work is required in partnership with officers from 
South Gippsland Shire. 

In Progress 
(20%) 
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Target Progress Comment Status 

ORGANISATIONAL 

Implement Stage 1 of a Planning Scheme Review (in 
consultation with DELWP Flying Squad initiatives) to 
ensure that the strategic direction of the Planning 
Scheme is up to date/relevant. 

30 June 2018 
 

Background work on Stage 1 of the Planning Scheme 
Review continues to advance to ensure that the strategic 
direction of the Wellington Planning Scheme remains up to 
date and current. A number of internal stakeholder 
workshops have been undertaken to inform the 
preparation of the study, which will also compliment the 
work recently commenced in conjunction with DELWP 
through the State Government's Planning in the Economic 
Growth Zone initiative. 
 

In Progress 
(30%) 

 

Undertake a 'streamlining review' of the Planning 
Scheme (subject to DELWP flying squad support) to 
minimise regulatory burden for the community. 

30 June 2018 The first meeting of the Planning Scheme Review Group (a 
part of the Planning in the Economic Growth Zone 
initiative) has been held with the Department of 
Environment, Land, Water and Planning (DELWP). 
DELWP will shortly engage consultants to undertake the 
first stage of the review. 

Ongoing 

Undertake the implementation of a Workforce 
Management System (WMS) across all Leisure 
Services managed facilities. 

30 June 2018 Requests lodged with Banyule and Mitchell Shire Council’s 
Leisure Services teams, seeking information and data on 
any improvements noted since the implementation of a 
WMS. 
 

In Progress 
(10%) 

 

Manage and deliver Information Communication 
Technology (ICT) services to East Gippsland Shire 
Council as per the Memorandum of Understanding 
for ICT shared services. 

30 June 2018 Progressing as per Memorandum of Understanding (MoU) 
with no issues to report for first quarter. Highlights include 
delivery of New ICT/AV for East Gippsland Shire Council's 
New Business Centre and commencement of Skype for 
Business rollout across the Shire offices. 

In Progress 
(25%) 

Assist Baw Baw Shire Council with their ICT 
program by providing strategic advice and oversight 

30 June 2018 Procurement process for new tablet fleet at Baw Baw Shire 
Council has been completed. 

In Progress 
(70%) 

Develop and Implement a Customer Service 
Strategy that defines the standards required to 
improve customer satisfaction across all Council 
services. 

30 June 2018 Draft document drafted and discussed with GM. Making 
some changes before presenting to the working group and 
CMT. 

In Progress 
(15%) 
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Upgrade Council's abilities to produce high quality 
video messaging to improve our communications 
processes and enhance our social media channels. 

30 June 2018 A meeting arranged with IT team to assess capabilities for 
progress with digital platforms and get background for 
formulating a strategy on External Digital Communications, 
such as website, apps and social media. 

In Progress  
(5%) 

Develop an External Communications Strategy that 
will establish a shared understanding of Council's 
external communications framework, tools and 
processes. 

30 June 2018 Not applicable. Not due to 
start  

Facilitate delivery of 2 key outcomes in the 
Community Engagement Strategy Action Plan 

30 June 2018 Wellington Engagement Network – Direction and 
Innovation (WENDI) members currently providing feedback 
on Introduction to Community Engagement Course. 
Leadership meeting for introducing the course is yet to be 
confirmed. 

In Progress 
(20%) 

Implement an outdoor pool operating model 
(temperature forecast related) to reduce cost to 
council while maintaining optimum service levels. 

30 June 2018 Councillors were presented with the proposed new 
operating model for seasonal pools for 2017-18. 
The new model will see pools opening for recreational 
swimming only on days where the forecast is for 25C or 
higher. 
Swimming times on days open will be extended to be 
longer than what applied in 2015-16. 
Maffra, Sale and Yarram pools will offer lap swimming 
regardless of temperature, from Mondays to Fridays 
throughout the season. 
All pools will operate on a 15-week standard season, 
commencing 24 November and concluding 12 March. 
Estimated savings across the 5 pools for the 15-week 
season is ~ $50K. 

In Progress 
(30%) 

Inform Aqua Energy's business decisions through 
the cost allocation model data 

30 June 2018 Final version of the Cost Allocation modelling from 2016-
17 period is expected in October. 

In Progress 
(15%) 
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Review Council’s list of Surplus Land so that land 
value can be realised in accordance with policy and 
standards of best practice. 

30 June 2018 A Council Workshop has been scheduled for 17 October 
2017 to seek feedback on list of properties to be 
considered for disposal. 

In Progress 
(25%) 

Facilitate the distribution of consistent Insurance 
coverage information and advice for all Community 
Committees of Management in facilities on Council 
owned and/or managed land to ensure CoM and 
volunteers are adequately covered in case of an 
incident. 

30 June 2018 Not applicable. Not due to 
start 

Develop an organisational wide recruitment, 
selection and retention strategy for the organisation, 
including diversity and inclusion, to ensure 
recruitment aligns with Council's strategic vision, 
compliance with equal employment opportunity 
legislation and best practice recruitment 
methodology. 

30 June 2018 A review of our organisational recruitment strategy is in 
draft. Further work will commence in November 2017. 

In Progress 
(20%) 

Implement the action plan association with 
Wellington Shire Economic Development Strategy 
2016-2022. 

30 June 2018 All allocated activities are progressing and reviewed in 
accordance with the 2016-2022 Economic Development 
Strategy. 

In Progress 
(15%) 

In early 2018, prepare Economic Development 
Strategy Action Plan 2018-20 

30 June 2018 Not applicable. Not due to 
start 

Develop the Wellington Age Friendly Plan. 30 June 2018 Not applicable. Not due to 
start 

Implement the 2017/18 priorities emanating from the 
2015-20 Aquatic Strategy 

30 June 2018 Below is a summary of actions identified in the Aquatic 
Strategy that have been accepted as Capital Works or 
Strategic Projects for 2017-18 year.  
 

In Progress 
(25%) 
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Aqua Energy 25 metre pool business case - Structural 
Assessment conducted, report pending.  Benchmark data 
in final stages of review.   
 
LED Light Renewal - Awaiting third quote and currently 
sitting with project delivery team. 
 
Aqua Energy CCTV Extension - One quote received and 
currently seeking additional quotes. 
 
Outdoor Pools Solar pumps and controls - Priority is now 
for Aqua Energy solar hot water rectification & upgrade. 
Received one quote and seeking further quotes. 
 
Outdoor pools People Address Systems - Maffra 
Completed. Stratford Quoted. 
 
Pool Pump Renewal Program - 25 metre lint basket 
awaiting completion and installation. 
 
Stratford Pool Concourse resurfacing - Works completed. 
 
Facility Painting Program - received quotes for Maffra pool 
change room/entry. Aqua Energy Gym repainted. 
 
Sale Outdoor Pool Plantroom  - Preliminary work 
commenced on dive pool decommissioning. 
 
Wayfinding and Advisory Signage - Internal audit 
completed. Prioritisation of essential signage to be 
finalised. 
 
Chemical Storage Upgrade (OP's) - Awaiting safety audit 
information to assist in design scoping. 
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INCOME STATEMENT
For the period ending 30 September 2017

 
Actual 

 Adopted 
Budget  Variance 

 Adjusted 
Budget 

 Adopted 
Budget 

 $000's  $000's  $000's  $000's  $000's 

58,628       55,300      3,328       55,500        55,500      
186            149           37             729             729            

1,101         1,275        (174)         6,533          6,533        
2,403         2,136        267          7,746          7,746        
1,964         -                 1,964       16,206        15,987      

70               27             43             1,141          1,135        

284            52             232          241             151            

849            388           461          3,158          3,157        

65,485       59,327      6,158       91,254        90,938      

6,832         6,979        147          25,900        25,928      
6,305         7,371        1,066       30,027        29,493      

-                  -                 -                86               86              
5,370         5,370        -                21,676        21,676      

49               46             (3)              505             505            
186            228           42             672             667            

18,742       19,994      1,252       78,866        78,355      

Surplus for the period 46,743       39,333      7,410       12,388        12,583      

Income
• $3.33 million

• $0.27 million

• $1.96 million

• $0.23 million

The operating result for the first quarter of the financial year reflects a surplus of $46.74 million against an adopted 
budget surplus of $39.33 million. The favourable variance of $7.41 million is mainly due to:

Expenditure

Rates and charges
Statutory fees & fines
User fees
Grants - operating

Contributions - monetary

Proceeds from an unbudgeted Council land sale and major plant trade in have been received. 

The capital grants funding of $1.82 million relates to Roads to Recovery funding, which has been 
received earlier than expected.

Depreciation and amortisation 
Borrowing costs
Other expenses

Total Expenditure 

Operating grants variance mainly represents, $95k for Art Gallery funding towards the Creative 
Victoria program received ahead of schedule, municipal emergency fire coordinator funding of 
$60k delayed from 2016/17. New grant funding totalling $39k has been received towards: 
Briagolong flash flooding study ($25k),  Art Gallery image exhibition ($9k) and business 
development project ($5k). The first quarter Victoria Grant Commission instalment was $74k 
higher than expected, which will result in an annual increase of $296k.

Note: The adjusted budget figures reflect any known changes that have arisen since the adoption of the original budget. Including 
these changes in an adjusted budget figure enables Council to more accurately monitor financial performance during the year and 
predict the end of year position. Council must however report publicly against the original adopted budget on a quarterly basis.

Adopted Budget to YTD Actuals

 FULL YEAR 2017-18 

Net gain on disposal of property, infrastructure, 
plant and equipment

Additional rates raised during 2017/18 due to the finalisation of supplementary valuations after the 
completion of the 2017/18 budget, reflecting full years impact of capital improvement.

Grants - capital

Contractors, materials and services
Bad and doubtful debts

 YEAR TO DATE 2017-18 

Total Income

Employee costs

Other income 

Income
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• $0.46 million

Expenditure
• $0.15 million

• $1.07 million

a.

b.

c.

d.

e.

f.

The variance in contractors, materials and services are primarily due to:

Other income primarily represents a $210k donation received for the upgrade of Gippsland 
Regional Sporting Complex stage 2, which was received earlier than projected. Interest on short 
term investments has exceeded the budget by $205k mainly due to the receipt of grants in 
advance.

$41k - Expenditure associated with parks and environmental services such as hazard removal and 
pest control programs being below budget but some work is programmed to commence shortly.

$101k - Software maintenance expenditure for the first quarter being lower than anticipated.

$78k - Waste management expenditure incurred has been lower than predicted for EPA 
compliance works and  kerbside collection costs.

Employee costs are slightly lower than budgeted mainly due to staff vacancies throughout the 
organisation and the initial workcover premium instalment amount being less than projected. 
However, further expenses may be incurred subject to premium finalisation due in November 2017.

$81k - Underspends in utilities are mainly due to timing for various sites.

$40k - Plant operating costs for parts and maintenance are lower due to the adhoc timing nature of 
these expenses.

Income (continued)

$664k - Remedial work at the Kilmany landfill site is progressing and expected to complete in 
October 2017.
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BALANCE SHEET
As at 30 September 2017

 Actual  Actual Adjusted 
Budget

Adopted 
Budget

September 16 September 17 June 18 June 18

$000's $000's $000's $000's
Current Assets

96,436            Total Current Assets 114,137           50,774            52,644         
898,588          Total Non Current Assets 851,893           883,847          941,344       

995,024          Total  Assets 966,030           934,621          993,988       
 
Current Liabilities

13,156            Total Current Liabilities 13,549             15,782            14,560         
10,465            Total Non Current Liabilities 12,521             13,243            12,638         

23,621            Total Liabilities 26,069             29,025            27,198         

971,403          Net Assets 939,961           905,596          966,790       

The first rate instalment was due on 
30 September 2017. The rate debtors 
outstanding at the end of September 
2017 were $42.5 million (64.7%) 
compared to September 2016 of 
$42.6 million (69.8%).

$3.2 million of supplementary rates 
were raised in July 2017 above budget 
and are expected to be collected in the 
coming months.

As the due date (30 September) for 
the first rate instalment fell on a 
Saturday majority of the receipts will 
be updated in October 2017.

Council cash holdings at the end of 
September 2017 of $73.4 million is 
above the September 2016 balance of 
$54.9 million.

The current cash holdings includes 
restricted funds of $7.5 million to 
reserves, $10.4 million to cover 
provisions, and $15.48 million 
associated with the operating and 
capital carried forwards.

Restricted cash is money that is reserved for a specific purpose and therefore not available for general business use.
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CAPITAL EXPENDITURE PROGRAM
For the period ending 30 September 2017

 YEAR TO DATE 2017-18  FULL YEAR  2017-2018 
  

Actual 
 Adopted 
Budget  Variance 

 Adjusted 
Budget 

 Adopted 
Budget 

 $000's  $000's  $000's  $000's  $000's 
3,232 2,348 (884) 8,892 8,704
1,587 821 (766) 36,838 34,155

550 622 72 4,112 3,862
-                       -                      -                    25 25

5,369 3,791 (1,578) 49,866 46,746

 YEAR TO DATE 2017-18  FULL YEAR  2017-2018 
  

Actual 
 Adopted 
Budget  Variance 

 Adjusted 
Budget 

 Adopted 
Budget 

 $000's  $000's  $000's  $000's  $000's 
3,445 2,437 (1,008) 31,055 28,962
1,093 724 (369) 10,722 9,940

822 630 (192) 4,857 4,697
9 -                      (9) 3,233 3,148

5,369 3,791 (1,578) 49,866 46,746

Capital Works Summary - For the period ending 30 September 2017

•

•

•

•
•
•

•

•

Property

Intangibles
Grand Total

Infrastructure
Plant and Equipment

Grand Total

Renewal
Upgrade
Expansion
New Assets

Progress on capital projects for the year to date is $5.4 million and an additional $1.6 million in 
commitments (purchase orders raised) has put overall project expenditure ahead of budget.
The Port of Sale Cultural Precinct has progressed by $3.4 million, with an additional $524k in 
commitments.

Overall, 76 projects are in preplanning, 7 new contracts have been awarded this month and 29 projects are 
underway. Fifteen projects have already reached completion including the close out of some projects 
continued from last year.

The Stratford Pool concourse resurfacing is complete and work on the Loch Sport Foreshore Management 
Plan has commenced.

Roads to Recovery funding was received for the additional expenditure achieved last year and an 
additional $1.6 million for projects in the first quarter this financial year.
The Aqua Energy Gym Fitness Equipment Replacement has been completed.

The plant renewal program is well underway with $262k spent and $683k in commitments raised.

Contracts have been awarded for Boodyarn, Napier and Toms Cap bridges.
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Note: no adjustments to budget have yet been approved.
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ITEM C2.1 ASSEMBLY OF COUNCILLORS 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 17 OCTOBER 2017 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 

          
 
 
OBJECTIVE 
 
To report on all assembly of Councillor records received for the period 26 September 2017 to  
10 October 2017. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
BACKGROUND 
 
Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies 
of Councillors, stating the names of all Councillors and Council staff attending, the matters 
considered and any conflict of interest disclosures made by a Councillor.  These records must be 
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the 
minutes. 
 
Below is a summary of all assembly of Councillor records received for the period 26 September 
2017 to 10 October 2017. 
 

RECOMMENDATION 
 
That Council note and receive the attached Assembly of Councillor records for the 
period 26 September 2017 to 10 October 2017. 
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Assembly of Councillors summary of reports received for the period 26 September 2017 to 
10 October 2017. 
 
Date Matters considered Councillors and officers in attendance 

3 October 
2017 

Cameron Street Sporting 
Complex 
Waste Facilities Review 
Including Future Operating 
Hours 
Amendment C97 – Sale 
Sewerage Pump Station 
Murray Goulburn 
Community Assistance 
Grants – August 2017 
West Sale & Wurruk 
Industrial Land Supply 
Strategy – Analysis, Issues 
and Options Report 
Port Albert Project 

Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr 
McCubbin, Cr Maher, Cr Mills, Cr Rossetti, Cr 
Stephens 
John Websdale, Acting Chief Executive Officer 
Arthur Skipitaris, General Manager Corporate 
Services 
Chris Hastie, General Manager Built and Natural 
Environment 
Sharon Houlihan, Acting General Manager 
Community & Culture 
Marcus Stone, Coordinator Community Facilities 
Planning (Item 1 & 5) 
Tim Rowe, Manager Natural Environment & Parks 
(Item 2) 
Samantha Nock, Coordinator Waste & 
Sustainability (Item 2) 
Joshua Clydesdale, Manager Land Use Planning 
(Item 3) 
Barry Hearsey, Coordinator Strategic Planning 
(Item 3 & 6) 
Sharon MacGowan, Community Facilities 
Planning & Grants Officer (Item 5) 
Catherine Vassiliou, Coordinator Social Planning 
& Policy (Item 5) 

3 October 
2017 

IT / Diary Meeting Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr 
McCubbin, Cr Maher, Cr Mills, Cr Rossetti, Cr 
Stephens 
John Websdale, Acting Chief Executive Officer 
Leah Schuback, Executive Assistant, CEO Unit 
Brendon Low, IT Project Officer 

 
OPTIONS 
 
Council has the following options: 
 
1. Note and receive the attached assembly of Councillors records; or 
2. Not receive the attached assembly of Councillors records. 
 
 
PROPOSAL 
 
That Council note and receive the attached assembly of Councillors records during the period 
26 September 2017 to 10 October 2017. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
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LEGISLATIVE IMPACT 
 
The reporting of written records of assemblies of Councillors to the Council in the prescribed format 
complies with Section 80A of the Local Government Act 1989.  
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy: 
 
 Strategic Objective 6.3 
 “Maintain a well governed, transparent, high performing, ethical and accountable 

organisation.” 
 
 Strategy 6.3.3 
 “Ensure sound governance processes that result in responsive, ethical, transparent and 

accountable decision making.” 
 
This report supports the above Council Plan strategic objective and strategy. 
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ASSEMBLY OF COUNCILLORS 
 
 

1. DATE OF MEETING: 
 
 3 October 2017 

 
2. ATTENDEES: 

 
 

Councillor Names In attendance 
(tick) Name In attendance 

(tick) 
 Yes No  Yes No 

Cr Bye  ✓  Cr Maher  ✓  
Cr Crossley  ✓  Cr Mills ✓  
Cr Hall  ✓  Cr Rossetti  ✓  
Cr Hole ✓  Cr Stephens ✓  
Cr McCubbin ✓     

 
Officer Names In attendance 

(tick) Name In attendance 
(tick) 

 Yes No  Yes No 
D Morcom, CEO  ✓ G Butler, GMCC   ✓ 
A Skipitaris, GMCS ✓   John Websdale (Actg. CEO) ✓  
C Hastie, GMBNE  ✓  Sharon Houlihan (Actg. GMCC) ✓  

 
Others in Attendance (list names and item in attendance for): Item No. 
Sharon Houlihan, Marcus Stone 

 

1 
Tim Rowe, Samantha Nock 2 
Joshua Clydesdale, Barry Hearsey 3 
John Websdale 4 
Marcus Stone, Sharon MacGowan, Catherine Vassiliou 5 
Barry Hearsey, Paul Shipp (Urban Enterprise Planning Consultant) 6 
Sharon Houlihan 7 

 
3. Matters / Items considered at the meeting (list): 

 
1. Cameron Street Sporting Complex  
2. Waste Facilities Review Including Future Operating Hours  
3. Amendment C97 – Sale Sewerage Pump Station 
4. Murray Goulburn 
5. Community Assistance Grants – August 2017 
6. West Sale & Wurruk Industrial Land Supply Strategy – Analysis, Issues 

and Options Report 
7. Port Project Update 

 

 
 

 

4. Conflict of Interest disclosures made by Councillors: 
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ASSEMBLY OF COUNCILLORS 
 

1. DATE OF MEETING: 
 
3 October 2017 
 

2. ATTENDEES 
 

 Councillors: 
Name In attendance 

(tick) 
Name In attendance 

(tick) 

 Yes No  Yes No 
Cr Crossley ✓  Cr McCubbin ✓  
Cr Hall ✓  Cr Bye ✓  
Cr Maher ✓  Cr Rossetti ✓  
Cr Stephens ✓  Cr Hole ✓  
Cr Mills ✓     

 
Officers In Attendance: 

Name In attendance 
(tick) 

Name In attendance 
(tick) 

 Yes No  Yes  No 
D Morcom, CEO  ✓ G Butler, GML  ✓ 
C Hastie, GMB&NE  ✓ J Websdale, Acting 

CEO 
✓  

A Skipitaris, GMCS  ✓    
 
Others in attendance: (list names and item in attendance for) 
 

Name Item No. 
Leah Schuback 1 
Brendon Low 1 

 
 

3. Matters/Items considered at the meeting (list): 
 

1. IT/Diary Meeting - Councillors  
 
4. Conflict of Interest disclosures made by Councillors: 

 
 Nil 
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ITEM C2.2 AUDIT & RISK COMMITTEE MINUTES 
DIVISION: CORPORATE SERVICES 
ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 
DATE: 17 OCTOBER 2017 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 

  ✓  ✓     ✓ 
 
OBJECTIVE 
 
To receive and note the minutes of the Audit & Risk Committee meeting held on 15 September 
2017. 
 

 
BACKGROUND 
 
Council maintains an Audit & Risk Committee in accordance with Section 139 of the Local 
Government Act 1989.  The Audit & Risk Committee is an independent advisory Committee to 
Council and its primary objective is to assist Council in the effective conduct of its responsibilities 
for financial reporting, management of risk, maintaining a reliable system of internal controls and 
facilitating the organisation’s ethical development.  Minutes of the Audit & Risk Committee are 
reported direct to Council.   
 
A copy of the minutes in brief from the Audit & Risk Committee meeting of 15 September 2017 can 
be found at Attachment 1 of this report and is provided for the information of Council and the public 
in general. 
 
 
  

RECOMMENDATION 
That: 
1. Council receive and note the minutes in brief (Attachment 1) and the confidential 

attachment at Item F1.1 Audit & Risk Committee Minutes of 15 September 2017; and 
 

2. The information contained in the confidential attachment Item F1.1 Audit & Risk 
Committee Minutes of 15 September 2017 of this Council meeting agenda and 
designated under Section 77 Clause (2)(c) of the Local Government Act 1989 as 
confidential by the General Manager Corporate Services on 19 September 2017 
because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: f) legal advice; and h) any other matter which the Council 
considers would prejudice the Council or any person; 
be designated confidential information under Section 77 Clause (2)(b) of the Local 
Government Act 1989. 
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OPTIONS 
 
Council has the following options: 
 
1. To receive and note the minutes from the Audit & Risk Committee Meeting of 15 September 

2017; or 
2. To seek further information and consider the minutes at a future meeting. 
 
 
PROPOSAL 
 
To receive and note the minutes of the Audit & Risk Committee meeting held on 15 September 
2017. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
LEGISLATIVE IMPACT 
 
The Local Government Act 1989, section 139(1) requires Council to establish an audit committee.  
Council’s Audit & Risk Committee is an Advisory Committee to Council and operates within the 
Terms of Reference and Charter adopted by Council.   
 
The Audit & Risk Committee Terms of Reference require the minutes of the Audit & Risk 
Committee to be forwarded to an ordinary meeting of the Council, including a report explaining any 
specific recommendations and key outcomes.  The Audit & Risk Committee is also required to 
report annually to the Council summarising the activities of the Committee during the previous 
financial year. 
 
This report complies with the legislative requirements and the Audit & Risk Committee Terms of 
Reference requirements. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017–2021 Theme 6 Organisational states the following strategic objective and 
related strategy: 
 
 Strategic Objective 
 “Maintain a well governed, transparent, high performing, ethical and accountable 

organisation.” 
 
 Strategy 6.3.3 
 “Ensure sound governance processes that result in responsive, ethical, transparent and 

accountable decision making.” 
 
This report supports the above Council Plan strategic objective and strategy. 
 
 
RISK MANAGEMENT IMPACT 
 
The Audit & Risk Committee Charter identifies the management of risk as one of the primary 
objectives of the Audit & Risk Committee.  The Audit & Risk Committee monitors the risk exposure 
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of Council by determining if management has appropriate risk management processes and 
adequate management information systems in place. 
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ATTACHMENT 1 

MINUTES IN BRIEF OF WELLINGTON SHIRE COUNCIL AUDIT & RISK COMMITTEE 
MEETING ON FRIDAY 15 SEPTEMBER 2017 

 
Present:  Mr Peter Craighead 
   Mr Joel Churchill 
   Councillor Alan Hall 
 
In attendance: Mr David Morcom (Chief Executive Officer) 

Mr Arthur Skipitaris (General Manager Corporate Services) 
Mr Ian Carroll (Manager Corporate Finance) 
Mr Chris Hastie (General Manager Built & Natural Environment) 
Ms Sandra Rech (Coordinator Asset Management) 
Ms Mary Winter (Crowe Horwath) 
Mr Deryck Tindall (Crowe Horwath) 
Mrs Sheryl Saynor (Executive Support Officer) 
 

1.  Welcome - 
 
 

2. Apologies  -  Chris Badger, Cr Garry Stephens 
 
 
3. Closure of Meeting to Public:- 
 

Councillor Hall/Joel Churchill 
That the meeting be closed to the public under Section 89(2) of the Local 
Government Act 1989 to discuss legal advice and any other matter which the 
Council or special committee considers would prejudice the Council or any 
person. 

CARRIED 
 
 

4. Declaration of Conflict(s) of Interest:- 
Nil 

 
 

5. Adoption of Previous Minutes – 2 June 2017:-  
 
 Peter Craighead/Joel Churchill 

That the Committee adopt the minutes of the previous meeting held on 2 June 
2017. 

 CARRIED 
 
 
6. Action Items from Previous Minutes 
 
COUNCILLOR HALL/JOEL CHURCHILL 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
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be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
7. a) In Principle Agreement to Draft Financial and Performance Statements 

2016/17 
 
The meeting was adjourned at 10.53am as Management and staff left the meeting to allow 
Committee members to meet with Audit staff. 
 
Management and staff returned at 11.03am and the meeting resumed. 
 
Councillor Hall/Joel Churchill 
That the Audit Committee, having considered the draft Financial and Performance 
Statements for the year ended 30 June 2017, recommend to Council that it give its in 
principle agreement to sign the Draft Financial and Performance Statements as presented. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Act: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
8. Management Letter – Interim Financial Audit 2016-17 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
9. Questions on Notice – Joel Churchill 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
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10. Step Asset Management Program Scorecard 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
11. Provision of Internal Audit Services Contract 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
12. Internal Audit Reports 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
13. Status of Internal Audit Recommendations 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 
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CARRIED 
 
 
14. VAGO Report: Public Participation and Community Engagement: Local 

Government Sector 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
  
 
15. Protecting Integrity: Central Goldfields Shire Council Investigation  
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
16. Road Management Act Processes – Annual Update  
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person. 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 

17. Chairman’s Report 
 
Joel Churchill/Councilllor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
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(h) any other matter which the Council or special committee considers would prejudice 
the Council or any person. 

be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
18. Information Services Update 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
19. Draft Annual Report 2016/17 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the Report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 

20. Council Plan Highlights and Progress of Major Initiatives and Initiatives 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the Report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
21. Related Party Transactions 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 

Meeting Agenda - Ordinary Meeting 17 October 2017 65



 

 

That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED. 
 
 
22. Fraud Report 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information contained in this document and designated under Section 77 Clause 
(2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer on 25 
August 2017 because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED 
 
 
23. Excessive Staff Leave 
 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the Report. 
That the information, contained in the attached document and designated under Section 77 
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive 
Officer on 25 August 2017 because it relates to the following grounds under Section 89(2) of 
the Act: 
(h) any other matter which the Council or special committee considers would prejudice 

the Council or any person 
be designated confidential information under Clause 77 (2) (b) of the Local Government Act 
1989. 

CARRIED 
 
 
24. Current Key Risk Matters 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information, contained in the attached document and designated under Section 77 
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer 
on 25 August 2017 because it relates to the following grounds under Section 89(2) of the 
Local Government Act 1989: 

f) legal advice; 
h)  any other matter which the Council or special committee considers would 

prejudice the Council or any person; 
be designated confidential information under Clause 77 (2) (b) of the Local Government Act 
1989. 

CARRIED 
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25. Insurance Report 
Joel Churchill/Councillor Hall 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information, contained in the attached document and designated under Section 77 
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer 
on 25 August 2017 because it relates to the following grounds under Section 89(2) of the Act: 

h)  any other matter which the Council or special committee considers would 
prejudice the Council or any person; 

be designated confidential information under Clause 77 (2) (b) of the Local Government Act 
1989. 

CARRIED 
 
 
26. Register of Commissioned Reports 
 
Councillor Hall/Joel Churchill 
That the Audit & Risk Committee recommend to Council that it receive the report. 
That the information, contained in the attached document and designated under Section 77 
Clause (2)(c) of the Local Government Act 1989 as confidential by the Chief Executive Officer 
on 25 August 2017 because it relates to the following grounds under Section 89(2) of the 
Local Government Act 1989: 

h)  any other matter which the Council or special committee considers would 
prejudice the Council or any person; 

be designated confidential information under Clause 77(2)(b) of the Local Government Act 
1989. 

CARRIED. 
 
 
27. General Business 
 

1. CEO Update 
 

 
 
THE MEETING CLOSED AT 11.54AM. 
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ITEM C2.3 CONSIDERATION OF THE ANNUAL REPORT 2016/17 
DIVISION: CORPORATE SERVICES 

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES 

DATE:  17 OCTOBER 2017 

 
IMPACTS 

Financial Communication Legislative Council 
Policy 

Council 
Plan 

Resources 
& Staff 

Community Environmental Consultation Risk 
Management 

✓ ✓ ✓ ✓   ✓  ✓  

 
OBJECTIVE 
 
To consider, discuss and receive the Annual Report 2016/17 for Wellington Shire Council, as 
attached.  
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 

 
BACKGROUND 
 
Each financial year Council prepares an annual report which is designed to inform the community 
about our performance for the previous year, particularly against the strategic objectives set out in 
the Council Plan and our financial performance, together with a range of other information as 
required by legislation. 
 
 
OPTIONS 
 
Council is required to consider the Annual Report 2016/17 at a Council meeting within one month 
of submitting the report to the Minister for Local Government.  
 
 
PROPOSAL 
 
It is proposed that Council consider, discuss and receive the Annual Report 2016/17 in accordance 
with the requirement of the Local Government Act 1989. 
 
 
CONFLICT OF INTEREST 
 
No Staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
  

 
RECOMMENDATION 

 
That Council consider, discuss and receive the Annual Report 2016/17 in accordance 
with the requirements of the Local Government Act 1989. 
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LEGISLATIVE IMPACT 
 
Council has a responsibility to consider and discuss the Annual Report 2016/17 in accordance with 
Section 134 of the Local Government Act, 1989.  Council’s Annual Report 2016/17 has been 
prepared in accordance with the Local Government Act 1989, the Local Government (General) 
Regulations 2015 and the Local Government (Planning and Reporting) Regulations 2014. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017 -21 Theme 6 – Organisational states the following strategic objective and 
related strategies: 

Strategic Objective 6.3 
“Maintain a well governed, transparent, high performing, ethical and accountable 
organisation.”. 
 
Strategy 6.3.3 
“Ensure sound governance processes that result in responsive, ethical, transparent and 
accountable decision making”. 

 
 Strategy 6.2.2  

“Actively engage with both internal and external stakeholders to appropriately inform about 
council business.” 

 
 
CONSULTATION IMPACT 
 
Copies of the Annual Report 2016/17 are available to the public at the Sale and Yarram Service 
Centres, and on Council’s website. 
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