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As the COVID-19 physical distancing requirements remain in place, the “Minister’s Good 

Practice Guideline MGPG-1: Virtual Meetings”, issued by the Minister for Local 

Government, continue to apply. Pursuant to section 87 of the Local Government Act 2020, 

these guidelines ensure that local Government decision making can continue in line with 

COVID-19 requirements and further details can be found on the Local Government 

Victoria website. 

 

These guidelines took effect from 1st May 2020 and will remain in place through to 1st 

November 2020. 

 

While members of the public can no longer attend meetings in person, we have provided 

options for you to interact with us virtually via our Council Meetings page on the Wellington 

Shire Council Website. You are able to interact with Council in two ways: 

• Email through a specific question or comment relating to a particular Council 

Agenda item no later than 1:00pm on the day of the Council Meeting; or 

• For general communication with Council, via the online webform early in the 

meeting to ensure that your submissions can be dealt with at the end of the 

meeting. 

 

While we face a new way of gathering, we thank you for your continued support and look 

forward to a new way of keeping in touch with all of Wellington Shire. 

 
 
 

 
  

Council Meeting Information 
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“We acknowledge the traditional custodians  
of this land the Gunaikurnai people, 

and pay respects to their elders past and present.” 

 
 

“Almighty God, we ask your blessing upon the Wellington 
Shire Council, its Councillors, officers, staff and their families. 

We pray for your guidance in our decisions so that the 
true good of the Wellington Shire Council may result to 

the benefit of all residents and community groups.” 
Amen 

 
 
 
 

PRAYER 

ACKNOWLEDGEMENT OF COUNTRY 

A - PROCEDURAL 
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A4 CONFIRMATION OF 

MINUTES OF PREVIOUS 
COUNCIL MEETING/S 

 
   

A - PROCEDURAL 
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ITEM A4 ADOPTION OF MINUTES OF PREVIOUS MEETING/S 
ACTION OFFICER:  GENERAL MANAGER CORPORATE SERVICES 

DATE:    15 SEPTEMBER 2020 

 
 
 
OBJECTIVE 
 
To adopt the minutes of the Ordinary Council Meeting of 1 September 2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
 
 
 

RECOMMENDATION 
That Council adopt the minutes and resolutions of the Ordinary Council Meeting of  
1 September 2020. 
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ITEM A7(1) NOTICE OF MOTION - GAS CONNECTION TO STRATFORD AND 
HEYFIELD 

OFFICER: COUNCILLOR CARMEL RIPPER 
DATE: 15 SEPTEMBER 2020 

I, Councillor Ripper, hereby give notice of my intention to move the following motion at the Ordinary 
Meeting of Council on 15 September 2020.  

That Council resolve to; 

1. Support advocating for natural gas reticulation in Stratford and Heyfield.

2. Write to the Minister for Regional Development, The Hon. Jaclyn Symes and Beth 
Jones, Chief Executive, Regional Development Victoria and Deputy Secretary, 
Rural and Regional Victoria (DJPR) requesting their support and facilitation to get 
recirculated natural gas to Stratford and Heyfield. 

BACKGROUND 

The State Government in 2005 committed $70 million from the Regional Infrastructure 
Development Fund to provide a subsidy for reticulated natural gas in towns in Victoira. Both 
Heyfield and Stratford were under consideration for this fund but were not successful. There were 
34 towns that were successful.  See the attached letter and list in respect of the Regional 
Infrastructure Development Fund.  

In May 2011 Council resolved to approve the preparation of a natural gas opportunities paper 
focusing on the towns of Heyfield, Longford, Stratford and Yarram, for submission to Envestra and 
the State and Federal Governments. The background to this is outlined in the attached report.  

Due to the increasing amount of houses being built in Heyfield and Stratford, along with the issues 
arising in the timber industry, I would like residences of said towns to have a choice of energy for 
households. If Gas is available, there is a possibility of industry shifting or starting up in the towns. 

Attachments: 
Attachment 1 – Letter from Regional Development Victoria (September 2005) advising of $70 

million Natural Gas Extension Program 

Attachment 2 – Council Meeting 17 May 2011 resolution, Item C3.6 Reticulated Gas Connection – 
Heyfield, Longford, Stratford and Yarram 

Attachment 3 – Briefing Note, Councillor Briefing Session 21 February 2012 – Natural Gas 
Reticulation 

……………………………………. ……… 
COUNCILLOR CARMEL RIPPER 
Dated:  25 August 2020 
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ATTACHMENT 1 
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ATTACHMENT 2 
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ATTACHMENT 3 
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A8 RECEIVING OF PETITIONS 

OR JOINT LETTERS 
 

 
 
 
 
 
 
  

A - PROCEDURAL 
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ITEM A8(1) OUTSTANDING PETITIONS 
ACTION OFFICER GOVERNANCE 

DATE: 15 SEPTEMBER 2020 

 
 

ITEM FROM 
MEETING COMMENTS ACTION BY 

NIL    
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A10 QUESTIONS ON NOTICE  
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A11 MAYOR AND 
COUNCILLORS REPORT  
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ITEM A11(1) MAYOR AND COUNCILLORS REPORT 
ACTION OFFICER: MAYOR ALAN HALL 
DATE: 15 SEPTEMBER 2020 
 

  
8 AUGUST – 4 SEPTEMBER  
 
 10 August   Native Timber Taskforce General Meeting via 

Skype, with representatives from Wellington 
Shire Council, Ash Timber, Councillor from 
Glenelg, Mayor East Gippsland, Radial Timbers, 
CFMEU, Timber Towns Victoria.  
  

Mayor Hall 
attended.  CEO also in 
attendance.    

10 August  Gippsland Climate Change Network Meeting via 
Zoom.  

Cr Crossley and   
Cr McCubbin in 
attendance.  
  

10 August   Solis RE Zoom Meeting with King Arthur.   Cr Crossley in 
attendance.   
  

11 August  Gippsland Biomass Audit via Zoom Meeting  Cr McCubbin in 
attendance.  
  

12 August  Re-Defining the Role of Government Agencies in 
Community Transition – The Latrobe Valley 
Authority, a case study via Zoom.    
  

Cr Crossley in 
attendance.  

12 August  Zoom Webinar – Fight for Planet A  Cr Crossley in 
attendance.  
  

12 August  Our Climate Challenge Q & A – viz Zoom  Cr Crossley and   
Cr McCubbin in 
attendance.  
  

12 August  Youth Council Meeting via Zoom  Cr Ripper in attendance.  
  

13 August  Wellington South East Australian Transport 
Strategy (SEATS) Quarterly meeting via Skype  

Cr Crossley in 
attendance.  
  

13 August  Timber Towns Victoria General Meeting with 
Timber Towns Victoria representatives from 
neighbouring Councils.   
  

Cr Hole in attendance.  

14 August  One Gippsland Mayoral Catch Up via Zoom  Mayor Hall in 
attendance.  
  

14 August   Cameron Stadium Redevelopment Project 
Reference Group Meeting via Skype.  

Cr Hole and Cr Bye in 
attendance.  
  

RECOMMENDATION 
That the Mayor and Councillors report be noted.  
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19 August  August A&R Meeting with Yarram & District 
Health Services, via Zoom  

Mayor Hall in 
attendance.  
  

19 August  Submissions Hearing – Cooper Crescent Special 
Charge Scheme via Skype.  

Cr McCubbin, Cr Hole, 
Cr Crossley and   
Cr Ripper in attendance.  
  

19 August  Submissions Hearing – Port Albert Special 
Charge Scheme via Skype  

Mayor Hall, Cr Maher, Cr 
Stephens and   
Cr Ripper attended.  
  

20 August  Wellington Business Reference Group Meeting 
via Skype  
  

Cr McCubbin attended.  

20 August  Community Power Hub meeting via Zoom  Cr Crossley and Cr 
McCubbin attended.  
  

20 August  Cameron Sporting Complex Annual General 
Meeting  
  

Cr Hole attended.  

20 August  Meeting with representatives from Transport Vic 
and Gippsland Ports in relation to boating 
destinations in Loch Sport. Also in attendance 
was CEO David Morcom.  
  

Mayor Hall attended.  

21 August  Local Government Act 2020 – Implementation 
Matters Webinar for Mayors and Councillors, via 
Microsoft Teams  

Mayor Hall,   
Cr Crossley, Cr Hole, Cr 
Maher and   
Cr Stephens in 
attendance.  

21 August  One Gippsland August Board Meeting, via 
teleconference  
  

Mayor Hall attended.  

24 August  Heyfield Development meeting via Skype, with 
Wellington Shire Council representatives  
  

Cr Hole attended.  

24 August  Gordon Street Recreation Reserve Committee 
Meeting  
  

Cr Hole attended.  

25 August  MAV Stand for Council – Community and 
Candidate Information Session, via Zoom  
  

Mayor Hall and Cr Hole 
in attendance.  

25 August  Phone Conference with Maffra Men’s Shed and 
Wellington Shire Council representatives   

Cr Crossley, Cr Hole and 
Cr Ripper attended.  
  

25 August  Attended meeting via Skype with WSC 
representatives and 
Matthew Edey regarding Loch Sport Safe 
Harbour. CEO David Morcom also in attendance  
  

Mayor Hall attended.  

26 August  Cyber Safety for Councillors and Dealing with 
Cyberbullying webinar via Zoom  
  

Cr Hole attended.  

26 August  Central Gippsland Tourism Meeting via Zoom  Mayor Hall and Cr Maher 
in attendance.  
  

26 August  Formal Youth Council Meeting via Zoom  Cr Ripper attended.   
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26 August  Stephenson Park – Reference Group Meeting 
via Skype  
  

Cr Bye in attendance.  

27 August  Arts Funding Conversation via Zoom  Cr McCubbin in 
attendance.  
  

28 August  Gippsland Bulk Buy Launch - Latrobe Valley 
Community Power Hub via Zoom  

Cr Crossley and   
Cr McCubbin in 
attendance.  
  

28 August  International Dark Sky Association – Business 
Boost Reference Group meeting, via Skype.  

Mayor Hall, 
Cr Maher and Cr 
Stephens in attendance.  
  

28 August  Maffra Structure Plan – Local Development 
Industry Workshop via Skype  

Cr McCubbin,   
Cr Maher and Cr Bye in 
attendance.  
  

31 August  CarbonNet Community Reference Group 
Meeting via Microsoft Teams  

Cr McCubbin in 
attendance.  
  

2 September  Gippsland Biomass Audit via Zoom  Cr McCubbin in 
attendance.  
  

2 September  Gordon Street Proposed Plans Special Meeting  
  

Cr Hole in attendance.  

3 September  Community Power Hub Zoom Meeting  Cr Crossley and   
Cr McCubbin in 
attendance.  
  

3 September  Energise Gippsland Discussion via Zoom  Cr McCubbin in 
attendance.  
  

3 September  Timber Towns Victoria Advocacy Meeting via 
Zoom  
  

Cr Hole in attendance.  

4 September  One Gippsland Mayoral Catch Up via Zoom  Mayor Hall in 
attendance.  
  

4 September  MAV Board Meeting via Zoom  Cr Hole in attendance.  
  

 
COUNCILLOR ALAN HALL 
MAYOR
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CHIEF EXECUTIVE 
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C1 - REPORT 
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ITEM C1.1 CHIEF EXECUTIVE OFFICER’S REPORT 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
DATE: 15 SEPTEMBER 2020 
 

  
AUGUST TO SEPTEMBER 2020 
 
19 August   Attended Regional/Rural COVID 19 Community Engagement Microsoft Teams 

Meeting with DHHS, MAV and LGV.  
   

20 August  Meeting with representatives from Transport Vic and Gippsland Ports in relation 
to boating destinations in Loch Sport via Skype. Also in attendance was Mayor 
Alan Hall.   
   

20 August  Skype Meeting with Charlie Bird of Alpine Shire Council in relation to Sealing of 
Dargo High Plains Road.    
   

21 August   Attended One Gippsland Closed CEO Discussion, followed by One Gippsland 
August Board Meeting, via teleconference.  
   

21 August  Attended Local Government Act 2020 – Implementation Matters Webinar via 
Microsoft Teams. Also in attendance was Mayor Alan Hall.  
   

24 August  Conducted Wellington Shire Council – Stand for Council Session online via 
Zoom.  Visiting CEO Allan Bawden, former CEO for Bass Coast Shire.  
   

25 August  Attended meeting via Skype with WSC representatives and 
Matthew Edey regarding Loch Sport Safe Harbour. Mayor Hall also in 
attendance.     
   

25 August   Conducted Wellington Shire Council – Stand for Council Session online via 
Zoom.  Visiting CEO Mark Davies, former CEO of Surf Coast Shire.  
   

25 August  Attended Cardinia – Stand for Council – Online session via Zoom, as visiting 
CEO.  
   

26 August   Attended Regional/Rural COVID 19 Community Engagement Microsoft Teams 
Meeting with DHHS, MAV and LGV.  
   

26 August  Teleconference with Rural Development Victoria and other representatives to 
discuss the draft Comms strategy for the Gippsland Regional Plan.  
   

27 August  Participated in Audit & Risk Committee Member Interviews throughout the day, 
via Skype.  
   

28 August  Rural Councils Victoria Special Meeting via Zoom to review Strategic Plan.  
   

28 August   Gippsland Regional Plan Leadership Group Meeting via Microsoft teams, to 
approve the Gippsland Regional Plan.    

RECOMMENDATION 
That the Chief Executive Officer’s report be received.  
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31 August  Attended Skype Meeting with Dirk Maclean, to discuss Council Candidates 
Information Session.     
   

31 August   Attended Rapid Regional Response Briefing for Gippsland Microsoft Teams 
Meeting with DHHS.  
   

1 September  Attended Cardinia – Stand for Council – Online session via Zoom, as visiting 
CEO.  
   

2 September   Attended Regional/Rural COVID 19 Community Engagement Microsoft Teams 
Meeting with DHHS, MAV and LGV.  
   

3 September   Attended Port of Sale Master Plan Review – Charrette via Zoom, with other 
WSC representatives, facilitated by Kobus Mentz of Urbanismplus, an 
experienced urban designer who will deliver the revised Master Plan.  
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ITEM C1.2   AUDIT AND RISK COMMITTEE MEMBER APPOINTMENT 
DIVISION: CHIEF EXECUTIVE OFFICER 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
DATE: 15 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
The purpose of this report is to provide information to Council to enable consideration of the 
appointment of an external independent member to Council’s Audit & Risk Committee.  
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
BACKGROUND  
  
Council maintains an Audit & Risk Committee in accordance with Section 53 of the Local 
Government Act 2020.  The Audit & Risk Committee is a formally appointed committee of the 
Council and is responsible to Council.   
 
The Audit & Risk Committee’s role is to report to Council and provide appropriate advice and 
recommendations on matters relevant to its Charter in order to facilitate decision making by 
Council in relation to the discharge of its responsibilities.  
 
The Audit & Risk Committee membership is comprised of two Councillors and three external 
independent persons with suitable knowledge and experience, all appointed by Council for periods 

RECOMMENDATION 
That:  

1. Council appoint an independent member to Council’s Audit & Risk Committee for 
a three year period commencing 29 October 2020 and expiring 28 October 2023 in 
accordance with the recommendation in the attached confidential evaluation 
report at Item E1.1 of this Council meeting agenda; and  

2. The information contained in the confidential document at Item E1.1 Audit & Risk 
Committee Member Appointment and designated confidential under Section 3(1) 
Confidential Information of the Local Government Act 2020 by the Chief Executive 
Officer on 31 August 2020 because it relates to the following grounds: f) personal 
information, being information which if released would result in the unreasonable 
disclosure of information about any person or their personal affairs; 
be designated confidential information under Section 3(1) Confidential 
Information of the Local Government Act 2020, except that once this 
recommendation has been adopted the name of the successful applicant can be 
made public.   
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varying to a maximum term of three years.  The term of the current appointment is due to expire on 
28 October 2020.  
 
In order to ensure the vacant position is filled an Expression of Interest process has been 
undertaken to recruit a suitably qualified external member for Council’s Audit & Risk Committee.  
 
Advertising was undertaken in August 2020 and expressions of interest were received by the 
nominated closing date of 18 August 2020.  
 
An interview process was held in August 2020.  The Evaluation Panel’s assessment and a 
recommendation for appointment is included in the attached confidential report. 
 
 
OPTIONS  
  
Council has the following options available:  

1. Adopt the recommendation to appoint one independent member for a period 
commencing 29 October 2020 and expiring 28 October 2023 to Council’s Audit & 
Risk Committee; or  

2. Amend the recommendation in relation to the proposed appointment. 
  

   
PROPOSAL  
  
That Council appoint one independent member for a period commencing 29 October 2020 and 
expiring 28 October 2023 to Council’s Audit & Risk Committee in accordance with the evaluation 
panel’s confidential report attached.  
  
  
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2017-21 Theme 6 Organisational states the following strategic objective and 
related strategy: 
 

Strategic Objective 6.3: “Maintain a well governed, transparent, high performing, ethical and 
accountable organisation.” 
 
Strategy 6.3.3: "Ensure sound governance processes that result in responsive, ethical, 
transparent and accountable decision making." 

 
This report supports the above Council Plan strategic objective and strategy. 
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ITEM C1.3   ENDORSEMENT OF GIPPSLAND REGIONAL PLAN 
DIVISION: CHIEF EXECUTIVE OFFICER 
ACTION OFFICER: CHIEF EXECUTIVE OFFICER 
DATE: 15 SEPTEMBER 2020 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Engagement Risk 

Management 
          

 
 
OBJECTIVE 
 
For Council to endorse the Gippsland Regional Plan 2020-2025.  
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 
 

 
 
BACKGROUND 
  
The Gippsland Regional Plan 2020-2025 (GRP 20-25) is a four year Strategic Plan that outlines the 
high-level goals, aspirations and objectives for Gippsland. The 2020-2025 Plan is the third such 
Regional Plan, after the Gippsland Regional Plan 2010 – 2015 and the Gippsland Regional Plan 
2015 – 2020. 
 
The Plan is primarily led and coordinated by the following organisations: 

• Gippsland Local Government network (GLGN) / One Gippsland, comprising Wellington 
Shire Council, East Gippsland Shire Council, South Gippsland Shire Council, Baw Baw 
Shire Council, Bass Coast Shire Council and Latrobe City Council.  

• Regional Development Australia (Federal Govt) 

• Regional Development Victoria and Regional Partnerships (State Govt) 

• Committee for Gippsland 

• Federation University 
 
The Plan includes our vision for Gippsland: 
 
By 2040 Gippsland aspires to be the most liveable region in Australia – a place to live, work, invest 
and play. 
 
It is framed around six key themes: 

1. Collaborators and partners 
2. Carers of our Country, environment and natural assets 
3. Creators of a new economy 

RECOMMENDATION 
That Council note and endorse the Gippsland Regional Plan 2020-2025 at Attachment 1. 
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4. A connected Gippsland 
5. Highly educated and skilled people, life-long learners 
6. A healthy, happy and inclusive community 

 
The GRP 20-25 was written based on exhaustive consultation based on a multitude of sources, 
including reference to each council’s own Strategic Plan. It will guide Gippsland’s  regional priorities 
and advocacy over the next four years.  
  
 
OPTIONS 
 
Council has the following options available: 

1. Note and endorse the Gippsland Regional Plan 2020-2025 at Attachment 1; or  
2. Not note and endorse the Gippsland Regional Plan 2020-2025.  

 
 
PROPOSAL 
 
That Council note and endorse the Gippsland Regional Plan at Attachment 1. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a conflict of 
interest. 
 
 
FINANCIAL IMPACT 
 
The plan was funded through a contribution by the state government ($45,000) and the six 
Gippsland Councils (who each contributed $5000). Any ongoing funding commitment will depend 
on further agreement during the implementation phase. 
 
 
COMMUNICATION IMPACT 
 
The GRP 20-25 will be made public after it is endorsed by its stakeholders. A communication 
strategy is being developed to promote and publicise the GRP 20-25 in upcoming weeks. 
 
 
RESOURCES AND STAFF IMPACT 
 
The GRP 20-25 will be implemented within existing council resources and budget. 
 
 
ENGAGEMENT IMPACT 
 
The GRP 20-25 has been formed after extensive community and industry engagement through 
various mediums, including state government regional partnership forums. 
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ATTACHMENT 1 
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