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V Council Meeting Information

Members of the Public Gallery should note that the Council records and publishes Council
meetings via Webcast to enhance the accessibility of Council meetings to the broader
Wellington community. These recordings are also archived and may be published on
Council's Website for viewing by the public or used for publicity or information purposes.
At the appropriate times during the meeting, members of the gallery may address the

Council at which time their image, comments or submissions will be recorded.

Members of the public who are not in attendance at the Council meeting but who wish to
communicate with the Council via the webcasting chat room should lodge their questions
or comments early in the meeting to ensure that their submissions can be dealt with at the

end of the meeting.

Please could gallery visitors and Councillors ensure that mobile phones and other

electronic devices are turned off or in silent mode for the duration of the meeting.
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VY A -PROCEDURAL

“We acknowledge the traditional custodians

of this land the Gunaikurnai people,

and pay respects to their elders past and present”

Y  PRAYER

“Almighty God, we ask your blessing upon the Wellington

Shire Council, its Councillors, officers, staff and their families.
We pray for your guidance in our decisions so that the
true good of the Wellington Shire Council may result to

the benefit of all residents and community groups.”

Amen

Agenda - Ordinary Council Meeting 18 April 2017




VY A -PROCEDURAL

Agenda - Ordinary Council Meeting 18 April 2017 6




ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 18 APRIL 2017

OBJECTIVE

To adopt the minutes of the Ordinary Council Meeting of 4 April 2017 as tabled.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the minutes and resolutions of the Ordinary Council Meeting of
4 April 2017 as tabled.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.
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A5 BUSINESS ARISING FROM PREVIOUS
MEETING/S
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Y A -PROCEDURAL

A6 ACCEPTANCE OF LATE ITEMS
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Y A -PROCEDURAL

A7 NOTICE/S OF MOTION
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A8 RECEIVING OF PETITIONS
OR JOINT LETTERS
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ITEM A8(1) OUTSTANDING PETITIONS
ACTION OFFICER GOVERNANCE
DATE: 18 APRIL 2017

FROM
MEETING

COMMENTS

ACTION BY
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VY A -PROCEDURAL

A9 INVITED ADDRESSES,
PRESENTATIONS OR
ACKNOWLEDGEMENTS




VY A -PROCEDURAL

A10 QUESTIONS ON NOTICE




A - PROCEDURAL
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OFFICER: COUNCILLOR CAROLYN CROSSLEY
DATE: 18 APRIL 2017

RECOMMENDATION
That the Mayor’s report be noted.

22 March 2017 to 18 April 2017

10 March Meeting with Premier, Hon Daniel Andrews Mayor Crossley and Chief
MP, Moe. Executive Officer attended.

15 March Meeting with Mr Danny O’Brien MLA, Mayor Crossley, Cr Mills and
Member for South Gippsland, Sale. Cr Maher attended.

15 March Meeting with Mr Danny O’Brien MLA and Hon Mayor Crossley, Cr
Peter Walsh, Shadow Minister for Regional McCubbin, Cr Hole, Cr Mills,
Development, Sale. Cr Maher and Cr Stephens

attended.
15 March Congratulate 10,000"" passenger on Rubeena Cr Rossetti attended.

Cruises, Port of Sale, Sale.

16 March Meeting with Minister Gayle Tierney, Minister Mayor Crossley, Cr McCubbin
for Trades and Skills, Sale. and Chief Executive Officer
attended.

A number of meetings have now been held with the Minister and future meetings have been
planned. We welcome the opportunity to work closely with the Minister, Director for Education
Renewal, TAFE and Participation, Gabriel Solorzano Torres and the Minister’s department to
ensure that Federation Training can provide an appropriate standard of skills development for
members of our community. We are also strongly advocating for essential education and
training services to be based in the CBD area of Sale.

24 March Gippsland Local Government Network Mayor Crossley, Cr Hole and
(GLGN) meeting, Korumburra. Chief Executive Officer
attended.

This meeting was dominated by the ASH issue. All of the Gippsland mayors were dismayed that
after seven weeks of negotiations the Victorian Government is still not willing to release any
further timber to support the Heyfield Timber Mill. The mayors resolved to fight for the future of
the Heyfield jobs. Following, this meeting the Deputy Prime Minister, Barnaby Joyce, also called
on the government to cooperate, release more timber and investigate the status of the
Leadbeaters Possum. Since this, there still remains no action from the Victorian Government to
come to a sensible resolution. We will keep fighting.

24 March Officially open the Gippsland Health Summit, Cr McCubbin attended.
Sale.
25 March Tour de Cure BBQ, Sale. Mayor Crossley attended.
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25 March Official Tour de Cure dinner, Sale. Mayor Crossley attended.

26 March Launch of Rosedale History book and Cr McCubbin attended.
unveiling of Agnes Buntine plaque, Rosedale.
28 March Meeting with Federation Training Mayor Crossley, Cr McCubbin
representatives, Sale. and Chief Executive Officer
attended.

Met with the CEO of Federation Training, Johnathon Davis, two of his staff members and the
Minister for Trades and Skills, Gayle Tierney and Director for Education Renewal, TAFE and
Participation, Gabriel Solorzano Torres. It is great to be working together to discuss education
and training for the Shire. Further regular meetings are planned with all the parties.

28 March Participate in video for Sport and Recreation =~ Mayor Crossley attended.
Victoria (SRV) about female friendly facilities
at Baldwin Recreation Reserve, Sale

SRV are producing some promotional materials on their female friendly facilities funding
program and chose the Baldwin Recreation Reserve in Sale as a case study to showcase a
great example of a successful application.

28 March Meeting with Murray Goulburn CEO, Atri Mayor Crossley and Chief
Mervis, Maffra. Executive Officer attended.
28 March Prime People's Choice Awards night, Sale. Deputy Mayor Cr Hall, Cr Bye,
Cr Rossetti and Cr Hole
attended.
29 March Meeting with The Honourable Linda Dessau Mayor Crossley, Cr
AM, Governor of Victoria and Mr Anthony McCubbin, Cr Hole, Cr Mills,
Howard QC, Sale. Cr Maher and Cr Stephens
attended.

It was a great pleasure to host the Governor of Victoria and Mr Howard on her whistle stop visit
to the region. They were both very complimentary and knowledgeable about the region and
visited a number of places including Gippsland Art Gallery; CAE (Simulator); Royal Flying
Doctor Service; 5 Star Project; RAAF Base; Dicky Bill’'s and Maffra Cheese. A civic reception
was also held and included members of the community from Sale Catholic College, CFA,

29 March Grand opening of new Mortgage Choice Deputy Mayor Cr Hall
store, Sale. attended.

29 March Dinner with The Honourable Linda Dessau Mayor Crossley, Deputy
AM, Governor of Victoria and Mr Anthony Mayor Cr Hall, Cr McCubbin
Howard QC, Sale. and Cr Bye attended.

30 March Roundtable discussion with Minister Tierney =~ Mayor Crossley and Chief
and Victorian Skills Commissioner, Neil Executive Officer attended.

Coulson, Morwell.
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30 March Civic Reception for The Honourable Linda Deputy Mayor Cr Hall and Cr
Dessau AM, Governor of Victoria and Mr McCubbin attended.
Anthony Howard QC, Sale.

30 March RAAF 96" Birthday evening Cocktail Mayor Crossley, Cr McCubbin
Reception, Sale and Cr Rossetti attended.

Council has had a long standing positive relationship with the RAAF in Sale for many years.
They are the second oldest air force in the world which is a great accolade, and it was a
pleasure to attend their 96" birthday celebrating their association with Sale and the greater
Wellington Shire community.

31 March Official Opening of Farm World 2017 - 50th Cr Mills attended.
Anniversary, Lardner Park.
6 April 'Switching on the Lights" for Stephenson Mayor Crossley, Cr
Park, Sale McCubbin, Cr Bye, Cr
Rossetti and Chief Executive
Officer attended.

The new sports lighting was officially switched on Stephenson’s Park in Sale.This $253,000
project has been funded with $100,000 from SRV, $40,000 from Sale City Football/Netball Club,
$7,000 from Sale & District Touch Association and $106,000 from Council. Dan Poynton was in
attendance representing Sports and Recreation Victoria. Completion of this project now enables
users to train under compliant lights and gives users the capacity to host night competitions.

COUNCILLOR CAROLYN CROSSLEY
MAYOR
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OFFICER:
DATE:

CHIEF EXECUTIVE OFFICER
18 APRIL 2017

That the Chief Executive Officer’s Report be received.

RECOMMENDATION

24 March

27 March

28 March

29 - 30 March

30 March

6 April

10 April

Attended Gippsland Local Government Network (GLGN) meeting,
Korumburra with Mayor Crossley. The meeting included an open discussion
with The Hon. Peter Walsh, Leader of the nationals and Melina Bath, MLC for
Eastern Victoria

Hosted a meeting with Dr Matthew Butlin, Red Tape Commissioner.

Held a phone conference with Latrobe Valley Authority’s Interim Chief
Executive Officer, Kylie White alongside Mayor Crossley.

Met with Federation Training Director, Jonathan Davis and his senior staff,
along with Gabriel Solérzano Torres, Director Education Renewal, TAFE and
participation with the Department of Education and Training. In attendance
was Mayor, Cr Carolyn Crossley and Cr Darren McCubbin.

Attended a dinner with Murray Goulburn CEO, Ari Marvis and MG Board
members and senior staff, alongside Mayor, Cr Crossley.

Hosted The Honourable Linda Dessau AC, Governor of Victoria and Mr
Anthony Howard QC in Wellington Shire. Day One included touring the
Gippsland Art Gallery, CAE training facility, Royal Flying Doctors, Five Star
Project and RAAF Base East Sale. Day Two included visiting Dicky Bill Fresh
Salads, Maffra Cheese and concluded with a Civic Reception.

Attended a meeting with Minister Tierney and Victorian Skills Commissioner,
Neil Coulson, Morwell to discuss industry and skills in the Gippsland region.

Teleconference with regional Development Victoria and representatives from
Fujitsu to discuss economic development opportunities

Discussion with senior staff from Vicroads regarding a number of key projects
in Wellington
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DIVISION: CHIEF EXECUTIVE OFFICE

ACTION OFFICER: CHIEF EXECUTIVE OFFICER
DATE: 18 APRIL 2017
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v
OBJECTIVE

For Council to receive and note the March 2017 Council Performance Report.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive and note the March 2017 Council Performance Report as attached.

BACKGROUND

The March 2017 Council Performance Report comprises key highlights towards achievement of
the 2013 -17 Council Plan, progress in relation to Major Initiatives and Initiatives as identified in the
2016/17 Budget together with an overview of Council finances including an Income Statement, a
Balance Sheet with commentary regarding any major variances, information on cash balances, the
level of rates outstanding and a progress update on Council’s Capital Works program.

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

OPTIONS

Following consideration of the attached March 2017 Performance Report, Council can resolve to
either:

1. Receive and note the March 2017 Council Performance Report; or

2. Not receive and note the March 2017 Council Performance Report and seek further
information for consideration at a later Council meeting, which would result in Council not
meeting legislative requirements.

PROPOSAL

That Council receive and note the attached March 2017 Council Performance Report.
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CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The attached financial report provides information that informs Council on its financial operations
for the March 2017 quarter as well as the expected financial position for the 2016/17 year.

COMMUNICATION IMPACT

The Council Plan communicates Council’s strategic direction to the community. The Council Plan
can also be used by Council to communicate its vision and direction to other tiers of government,
organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

Section 138(1) of the Local Government Act 1989 requires that at least every three months, the
Chief Executive Officer must ensure that a statement comparing budgeted revenue and
expenditure for the financial year with the actual revenue and expenditure to date is presented to
Council at a Council meeting which is open to the public.

COUNCIL POLICY IMPACT

The March 2017 Council Performance Report has been prepared in the context of existing Council
policies.

COUNCIL PLAN IMPACT

Objective 2.2 states that Council will:

“Maintain processes and systems to ensure sound financial management’
Objective 2.3 states that Council will:

“Ensure sound governance processes that result in responsive, ethical, transparent and
accountable decision making”.
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MARCH PERFORMANCE REPORT

MARCH 2017 COUNCIL PLAN HIGHLIGHTS

Cherished Memorial unveiled

March 17 saw the official unveiling of the “Cherished — Mother & Child” memorial in Victoria Park
Sale by the Hon Darren Chester MP, Federal Member for Gippsland. Also in attendance was
former state Premier Ted Baillieu and Deputy Premier Peter Ryan.

The Memorial commemorates Prime Minister Julia Gillard’s National Parliamentary Apology on 21
March 2013 and Victorian Premier Ted Baillieu & Deputy Premier Peter Ryan’s Parliamentary state
apologies on 25 October 2012.

The apologies were in recognition of a tragic period in our recent history when new born babies
were forcibly removed from their mothers without their consent.

Municipal Excellence Award
Council received the 2017 Award for Municipal Excellence - Rural Category from the Consulting
Surveyors of Victoria, for 'excellence in dealing with subdivision applications'.

Longford Development
Council adopted Amendment C90 to provide for further rural lifestyle lot development/growth in
Longford.

Seek feedback for Road Management Plan
The Draft Road Management Plan was finalised and authorised for community consultation by
Council. The community feedback opportunity commenced on 27 March.

Sale Motorbike track
Fast tracking of event permissions for Sale Motorbike track lead to several interested parties
coming forward to form a Committee to manage the site ongoing.

Funding announcements

The following funding announcements were made on 10 March through the Latrobe Valley
Sporting Package: Sale Tennis Club redevelopment - $1 million; Gormandale Recreation Reserve
- $500,000; Cowwarr Recreation Reserve - $500,000; and Gordon Street Reserve - $100,000.

Youth Week

Currently working with Ramahyuck, Uniting Care Gippsland, Propellor FReeZA group and Yarram
Unite on Youth Week 2017. Youth Week activities are well underway with events being held in
Stratford, Sale, Yarram, Heyfield and Rosedale from 1 - 8 April.

Art Gallery Exhibitions

The Gippsland Art Gallery held four exhibitions in March: Owen Rye's 'Jars'; Sue Fraser's 'Story
Lines'; Close Encounters with the Collection and at Maffra Exhibition Space: Jeremy Kasper's
'Inertia’.

Governor of Victoria visit

On 29 March, the Governor of Victoria Her Excellency the Honourable Linda Dessau AC attended
the Gallery for an artist talk and morning tea where she met the volunteer Gallery Guides and
members of the Advisory Group.

Computer technology courses

Library staff have been working with the Stratford Men's Shed to arrange computer technology
courses during April and May. This has the potential to be rolled out to other similar community
groups.
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‘Twelfth Night'
One hundred and fifty-two patrons attended the Australian Shakespeare Company’s performance
of Twelfth Night at the Sale Botanic Gardens.

Wedge events
Three hundred and forty-four children attended the ‘Wind in the Willows’ at the Wedge and over
two hundred people attended the Gippsland Health Summit.

Swimming Carnival

March saw the end of the outdoor pool season with all rural pools closing on 13 March and Lex
Glover Swimming Complex closing after the Regional School’s carnival on 16 March.

Feedback received from schools and Gippsland Swimming was very positive, suggesting that the
Swimming Carnival Season was 'the smoothest ever.'

GRSC Stage 2A

On 16 March, the official 'Sod turning' was held at GRSC. This event publicly signalled the formal
commitment by the state government, Wellington Shire Council and the John Leslie Foundation to
this project. Representatives of state and federal governments and all key sporting clubs and
organisations were present to celebrate this important stage.

Diving pool closure
Closure of the diving pool at the Lex Glover Swimming Complex was announced with information
provided by mail to key users and a Media Release issued.

Emergency Management updates
Wellington Shire Council Fire Management Plan Steering Committee established.
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MARCH PERFORMANCE REPORT

Major Initiatives

Completion

Progress Comment

Status

LEADERSHIP AND ENGAGEMENT

Target

Local Government Network (GLGN) Councils.

opportunities for greater efficiencies across the GLGN
Councils.

Progress the Port of Sale Cultural Hub construction 30 June 2017 | Works on schedule and $2.0M of works completed in the In Progress
project in line with the project plan. (Ongoing) past two months. (40%)
Progress the Port of Sale Precinct (The Port) 30 June 2017 | Roadworks largely complete, Skatepark is due to finish in In Progress
redevelopment project in line with the project plan. (Ongoing) April, Park street bridge works progressing, landscape (40%)
works commenced and building works preliminaries
coming through.
Oversee a review and update of Wellington 2030 30 June 2017 | The Service Review process has been completed. The In Progress
and facilitate a comprehensive service review draft Wellington 2030 Strategic Vision will be open for (85%)
process across the organisation. community feedback from 8 March to 5 April 2017. So far
around ten people have provided feedback on the draft
document.
As Chair Council of the Gippsland Local Government | 30 June 2017 | Council continues to advocate on several regional projects Ongoing
Network, Wellington will work with other Gippsland (Ongoing) including Macalister Irrigation District (MID), passenger
Councils to implement objectives in the Gippsland rail, and Latrobe Valley transitional issues that affect the
Regional Plan. entire region.
Strongly advocate for the relocation of the 30 June 2017 | Met with management at Central Gippsland Health Service Ongoing
Federation Training's Fulham campus to Sale CBD (Ongoing) and obtained key information about hospital's skills needs.
and in doing so improve accessibility to education This informed the round table with the Minister and Skills
and training outcomes for the Wellington community. Commissioner held on 30 March 2017 attended by the
CEO and Mayor.
ORGANISATIONAL
Explore both Corporate (back office processing) and | 30 June 2017 | Benchmarking data, for similar back office and ICT Ongoing
ICT Shared Services opportunities for the Gippsland (Ongoing) functions, is being reviewed to identify potential
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Major Initiatives

Completion
Target

Progress Comment

Status

Plan and implement an organisational wide 30 June 2017 | Multiyear project with completion of phase one including In Progress
electronic document, intranet and records development of new Business Classification Scheme. (80%)
management system.
Implement Stage 3 of the Information 30 June 2017 | Works in progress with no major issues to report. In Progress
Communications Technology (ICT) Strategic Road (80%)
Map 2015-17 to achieve organisational wide
infrastructure and technology upgrade.
Manage the Port of Sale Cultural Hub and Precinct 30 June 2017 | ICT/AV construction work has commenced. No issues to In Progress
Project Information Communication Technology report. (40%)
(ICT) and Audio Visual (AV) design and installation.
Implement new Position Descriptions, an automated 30 June 2017 | Position Descriptions have been finalised using the new In Progress
Appraisal System and a KPI reporting database templates for all positions. Finalised Corporate (90%)
across the organisation Performance Indicators (CPIs) were uploaded to the

Corporate Planning and Reporting system for monthly

reporting. A shortlisted set of CPlIs to be finalised to

include in quarterly Council Performance Report.
Adopt and implement the Domestic Wastewater 30 June 2017 | The DWMP has now been approved by Council and next Completed
Management Plan (DWMP) item required is the memorandum of understanding (MoU)

which has been sent to the water authorities for

consideration. Signatures being sought for the MoU.
Drive the Wellington Shire Council Enterprise 30 June 2017 | Enterprise Agreement No.9 is finalised with the access In Progress
Agreement No. 9 renegotiation to ensure adoption of period, voting, signoff and lodgement taking place. (95%)
an effective and workable agreement. Currently with the Fair Work Commission for their sign off.
INFRASTRUCTURE
Support the development of Yarram Early Learning 30 June 2017 | Financial audit for 2016 being completed for the centre. In Progress
Inc. to ensure the service is not dependent on a Enrolments strong. There will be significant change to the (65%)

Council subsidy beyond June 2017.

Management Committee, hopeful that people with
appropriate skills will be attracted to support the centre.

Agenda - Ordinary Council Meeting 18 April 2017

27




Major Initiatives

Completion
Target

Progress Comment

Status

Subiject to receipt of State Government funding, 30 June 2017 | Project Control Group Meeting completed with detailed In Progress
support Defence Project AIR 5428 outcomes by timelines presented showing planning phase being (75%)
commencing detailed planning and project undertaken throughout remainder of 2017. Completion of
programming for upgrades at West Sale Airport works early 2019 in line with RAAF training
including runway extension and asphalt overlay, commencement.
runway lighting and other associated works.
LAND USE PLANNING
Facilitate the release of industrial land in 30 June 2017 | Consultant quotations for the Wurruk/West Sale Industrial In Progress
Wurruk/West Sale to support economic growth. Strategy are currently being sought. (10%)
Implement the North Sale Development Plan and 30 June 2017 | Following public exhibition, a final Development Plan for In Progress
Developer Contributions Plan into the Planning North Sale is currently being developed, along with further (70%)
Scheme to support well planned housing growth. consideration of drainage and traffic management issues

in response to community and stakeholder submissions

made.
ECONOMY
Develop a report and roadmap to address further 30 June 2017 | Reviewed final draft in preparation for Council workshop in | In Progress
economic and social opportunities as a result of April. Provided feedback to consultant. (70%)
expansion of RAAF Base East Sale.
COMMUNITY WELLBEING
Plan for the upgrade of Maffra Gymnastics Club and 30 June 2017 | Final report expected in early-mid April which will provide In Progress
investigate further enhancements at the Cameron recommendation around project scope. The completion (65%)
Sporting Complex. date has been pushed back due to some user groups

taking longer than expected to return requested

paperwork. Once the final report has been received,

Council officers will present the report back to the

Cameron Sporting Complex committee of management

and engage Councillors as required.
Facilitate stakeholder engagement throughout the 30 June 2017 | On 16 March, the official 'Sod turning' was held at GRSC. In Progress
development and delivery of the Gippsland Regional This event publicly signalled the formal commitment by (70%)

Sporting Complex Stage Il A.

state government, WSC and the John Leslie Foundation to
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Completion

Major Initiatives

Progress Comment Status

this project. Representatives of state and federal
government and all key sporting clubs and organisations
were present to celebrate this important stage. While
concept design has received unanimous sign off from key
user groups, further consultation will occur in order to
achieve consensus for the most workable kiosk design.
The potential for improvement was noted during late stage
reviews of pavilion design with the architect, WSC's
Building and Projects team and Leisure Services staff.
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EIVES

LEADERSHIP AND ENGAGEMENT

Completion
Target

Progress Comment

Status

Facilitate delivery of 2 key outcomes in the 2015-
2018 Community Engagement Strategy Action Plan

30 June 2017
(Ongoing)

‘Wellington Engagement Network — Direction and
Innovation’ (WENDI) working group is currently developing
Community Engagement Policy, which will be a Council
Policy.

WENDI sub working group have developed a draft Action
Plan that will be brought to the next WENDI meeting in late
April / early May.

Ongoing

Implement the action plan association with
Wellington Shire Economic Development Strategy
2016-2022.

30 June 2017

Implementation is well underway. Key actions were
discussed with coordinators.

In Progress
(65%)

Facilitate stakeholder engagement throughout the
delivery of the Cowwarr Recreation Reserve
Clubroom Redevelopment.

30 June 2017

Council officers meeting with JJC Design on 30 March to
progress detailed design phase. Project progressing well.

In Progress
(65%)

ORGANISATIONAL

Develop an internal communications plan that will
establish and embed a shared understanding of
corporate expectations, culture and strategic
framework.

30 June 2017

Internal workshops have been held with staff and the
strategy is being updated to reflect comments to present to
CEO/CMT.

In Progress
(80%)

Develop an organisation learning and development
strategy to ensure that organisation learning needs
are identified, prioritised and implemented cost
effectively to achieve to identified outcomes.

30 June 2017

Leadership training for staff with supervisory
responsibilities is in draft and the 17/18 Training calendar
is almost finalised.

In Progress
(85%)
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Initiatives

Implementation of the 2016/17 Aqua Energy and
Gippsland Regional Sporting Complex Business
Plan.

Completion
Target

30 June 2017

Progress Comment

e Customer Satisfaction survey is underway with over
350 returns to date against a target of 400.

¢ Direct Debit now accounts for over 65% of ‘Learn to
Swim’ enrolments and is expected to reduce term end
roll over and aid in retention.

¢ Additional promotion actions undertaken for Créche.
Follow up calls continue to non-active members, with
active trialling of a standardised script for tours for new
visitors. The freeze on Joining fees continues.

¢ Changes of weekend operating hours are being
considered and may move forward 1hour i.e. 9.00 -
6.00 to become 8.00 - 5.00.

e Pack up and 'mothballing' of rural pools is well
underway and is expected to be completed by Easter.

e Group Fitness timetable will be reviewed in April.

¢ A review of season 2016-17 Rural Pools Operating
model will be undertaken with alternative models to be
explored for greater cost efficiencies. Staff training,
particularly update training, continues.

Status

In Progress
(85%)

Manage and deliver Information Communication
Technology (ICT) services to East Gippsland Shire
Council (EGSC) as per the Memorandum of
Understanding.

30 June 2017

New Business Centre for East Gippsland Shire Council -
Construction in progress and ICT/AV infrastructure in
progress as scheduled. No issues to report.

In Progress
(70%)

Implement the new corporate planning and reporting
system to ensure strategic organisational alignment
and that reporting capabilities are optimised.

30 June 2017

New Corporate Planning and Reporting System, Pulse
was implemented. Reporting against annual business
plans and Corporate Performance Indicators is done
through Pulse system monthly.

Complete
(100%)

Identify and implemented an automated Credit Card
module to enable procurement efficiency and
compliance.

30 June 2017

Awaiting awarding of bank contract before any further work
can be undertaken.

In Progress
(5%)
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Initiatives

Completion

Progress Comment

Status

Target
Inform Aqua Energy's business decisions through 30 June 2017 | A comparison of quarter one and two of 2016/17 vs In Progress
the cost allocation model data 2015/16 shows that 'Avg Cost to Council per Leisure (65%)
Services Facility Attendee' (excluding GRSC) has dropped
from $7.61 to $6.25. This is due to maintaining income and
attendances and reducing expenditure. Expenditure was
affected by long service leave, position consolidation and
reduced chemical expenditure. Overall swim attendances
are slightly up despite cold weather having a detrimental
effect on rural pool attendances. While gym attendances
are down period to period, Learn to Swim attendances are
up period to period. This means cost to council per gym
attendee has increased while it has decreased for Learn to
Swim.
Review Council's Business Continuity Planning 30 June 2017 | This will be carried forward to next financial year. Not started
framework to ensure that an effective plan is in place
to maintain the continuity of critical business
functions in the event of a business interruption
event.
Provide access to hearing loop facilities at all public 30 June 2017 | Now installed and operating in all five remaining library Complete
library branches for hearing augmentation. branches, with the Yarram branch being provided with a (100%)
hearing loop device in the previous year.
Develop and implement a Customer Service 30 June 2017 | Framework drafted including four key themes. Two In Progress
Strategy that defines the standards required to brainstorming sessions with working group this month (45%)
improve customer satisfaction across all Council surrounding the four themes and their action items moving
services. forward.
NATURAL ENVIRONMENT
Refine and implement the Wetlands Management 30 June 2017 | Progress being made. Conversation held with Coordinator | |n Progress
Process into the Park Service operational plans Built Environment Planning to discuss how to incorporate (65%)

drainage function requirements into Maintenance
Standards documents. Draft templates for two additional
Wetland Maintenance Standards prepared.
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Initiatives

Completion

Progress Comment

Status

Target

Initiate the Depot Nursery Climate Change plant 30 June 2017 | Trail continuing during March. Monitoring being conducted | |n Progress
trials by Sustainability Officer. (70%)
INFRASTRUCTURE
Finalise a Stormwater Management Plan which 30 June 2017 | Development of a Stormwater Management Plan has In Progress
identifies levels of service and service gaps for all commenced with a review of each township undertaken. (30%)
townships, supported by a capital works program
Complete a review of Councils level of service for 30 June 2017 | A preliminary review of the level of service for bituminous In Progress
bituminous surfacing in residential streets and courts surfacing (the use of asphalt vs spray sealing) in (80%)

residential streets and courts, including cost assessment,

has been completed for discussion and finalisation over

the coming months.
Undertake a review of the 2013 - 2016 Boating 30 June 2017 | Conducted community engagement prior to the review. In Progress
Facilities Strategic Plan (20%)
Progress the Residential Road and Street 30 June 2017 | Preliminaries for Simpson/Pearson Street underway. In Progress
Construction Plan projects in line with the (30%)
implementation plan.
Oversight the supervision of the Princes 30 June 2017 | Work in Cobains Road is essentially complete and the In Progress
Highway/Cobains Road Roundabout project in line power pole on the south-east corner of the highway has (75%)
with the project plan. been relocated allowing pavement work to be undertaken

on that corner.
Construct the Park Street Bridge, Sale as per the 30 June 2017 | Piling reaching towards completion. In Progress
project plan. (35%)
Progress the Cowwarr Recreation Reserve 30 June 2017 | The redevelopment of the Cowwarr Recreation Reserve Not due to
Clubrooms redevelopment project in line with the Clubrooms will commence after the 2017 winter football start

project plan.

season.
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Initiatives

Completion

Progress Comment

Status

Target

Identify the key recommendations of the Turf 30 June 2017 | Mowing review to Council workshop in April. Outcome will In Progress
Maintenance service review for implementation identify key recommendations for implementation. (80%)
Initiate a minimum of four projects identified within 30 June 2017 | Five meetings for Residential Road and Street Completed
the Residential Road and Street Construction Plan to Construction Plan projects have been undertaken, (100%)
the stage of public meetings and formal survey including: Dundas Street - South and Dundas Street -

North. Merry Street, Maffra Marley Street, Sale, (North),

Marley Street (South)
Initiate projects for year 3 of the Boating Facilities 30 June 2017 | Port Albert consultation results will be presented to the In Progress
Action Plan. Council in April. (55%)
Establish a 5 year work plan to reduce energy 30 June 2017 | Council has installed significant infrastructure in the Completed
consumption by 5% per year at Desailly Street Head | (Ongoing) corporate office including LED Organic response lighting, (100%)
Office and Yarram Hub and use Planet Footprint to solar panels, programmed air conditioning/heating and
track results. timed water units. These initiatives are expected to

significantly reduce the cost of operation of the corporate

office. Over the 2018/19 a review of Yarram Hub energy

and audit of facilities and equipment will be completed to

plan for energy savings within the 2019/20 capital year.
Investigate and evaluate a replacement box office 30 June 2017 | TicketServ has been chosen as the most suitable and cost | |n Progress
ticketing system for the Entrainment Centre. effective system, and is to be installed prior to June 2017. (80%)
Identify a digital asset management system for 30 June 2017 | Officers have discussed software with Gallery Director. Completed
library and art gallery collections. The Art Gallery uses software which may require (90%)

significantly more storage and so this may will not be

suitable for adoption by them. The project does have good

potential for library digitisation applications, accessibility to

community historical assets, and future collection

development.
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EIVES

Establish a 5 year work plan to reduce energy
consumption by 5% per year at Esso BHP Billiton
Wellington Entertainment Centre (EBBWEC) and
use Planet Footprint to track results.

Completion
Target

30 June 2017
(Ongoing)

Progress Comment

An air-conditioning audit of the Entertainment Centre has
been requested. Planet Footprint will be utilised to monitor
energy consumption.

Status

In Progress
(55%)

Establish a 5 year work plan to reduce energy
consumption by 5% per year at Aqua Energy and
Gippsland Regional Sports Complex (GRSC) and
use Planet Footprint to track results

30 June 2017
(Ongoing)

Planet Footprint Report received in early March. Overall
data shows evidence of positive progress in reducing
energy consumption although the reliability of the data is
somewhat questionable. WSC has made the decision to
conclude its use of Planet Footprint at the end of financial
year 2016-17. Further planning for implementation of
energy saving projects is needed.

In Progress
(55%)

Finalise Operational Review for Yarram Aerodrome
and present to West Sale Airport and Yarram
Aerodrome Strategic Advisory Group.

30 June 2017

Council Workshop completed.

Completed
(100%)

Review land identified as surplus to Councils

requirements and update Land Sales Strategy.

30 June 2017

System for identifying and managing surplus property
finalised in OneNote. Sessions to introduce Land Sales
Strategy in OneNote to be arranged with relevant
managers and staff.

In Progress
(75%)

Apply the Community Facilities Strategy to all
relevant decisions involving projects that impact
community facilities.

30 June 2017

Considered the framework when making decisions about
Sale Bridge Club and provision of new land versus
participating in an existing facility.

In Progress
(75%)

LAND USE PLANNING
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Initiatives

Completion

Progress Comment

Status

Target

Implement the Stage 2 Heritage Study into the 30 June 2017 | Amendment C92 proposes to implement the In Progress
Planning Scheme to protect the Shire's heritage recommendations of Stage 2 of the Heritage Study by (90%)
assets. applying the Heritage Overlay to 67 places across the

Shire. Public exhibition has now concluded, with one

objecting submission received. A report was presented to

the 4 April 2017 Council meeting recommending adoption

of that part of the amendment which received no objection

and referral of the objecting submission to an Independent

Planning Panel for further consideration.
ECONOMY
Advocate, in partnership with other Gippsland 30 June 2017 | Harriet Shing made comments through the media that the (Ongoing)
Shires, for increases and enhancements of V-Line (Ongoing) upcoming State Government budget will include significant
services to Gippsland to improve connectivity and investment into the Gippsland rail line. Details will be
access for residents. known following the budget announcement.
Seek funding to develop a business case for the 30 June 2017 | Waiting for advice from Regional Development Victoria In Progress
extension of the Great Southern Rail Trail through to Gippsland on potential funding sources to complete a (65%)
Yarram and Port Albert, to increase visitation and business case to determine the economic growth that
business opportunities in adjacent areas. could potentially be realised from extension of Great

Southern Rail Trail to Alberton, as well as from Leongatha

to the west.
COMMUNITY WELLBEING
Introduce patron self-checkout units at Sale Library 30 June 2017 | Following the February visit to Melbourne to inspect In Progress

operational units, an assessment was made and discussed (75%)

with IT and MAC, the vendor. An order has been placed for

three self-checkout kiosks. The units will have a staggered

arrival so staff and public will be introduced and trained in

their use before the remaining units arrive and are installed

in the Wellington Centre. This has kept the process on

track with the requirements of the planning architects.
Develop a program of annual exhibitions at 30 June 2017 | The next exhibitions to open at the Gallery are Josephine In Progress
Gippsland Art Gallery Sale designed to encourage Jakobi 'Halocline' and Marlee McMahon 'Optic White' on (75%)

emerging artists in Gippsland.

28 April. Both artists were the winners of the Gallery's
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EIVES

Completion
Target

Progress Comment

'Next Big Thing' competition which saw them receive
twelve months of intense mentoring by the Curator
followed by a solo exhibition.

Status

Implement Dromkeen maijor children's literature and
illustration exhibition at Yarram Library, in
partnership with State Library of Victoria.

30 June 2017

Exhibition completed. Evaluation submitted to State Library
Victoria for this successfully hosted exhibition.

Completed
(100%)

Complete a business case for the redevelopment of
25 metre indoor pool

30 June 2017

Meeting held on 10 March with Jim Corbett to further
clarify framework (and key drivers) for the detailed
business case analysis for 25 metre pool redevelopment.
Additional information was also obtained from key Leisure
Services staff. The consultant is currently collecting
benchmark information from ‘like’ facilities to compare
operations and relative efficiencies. Once this information
has been ascertained/collected, we will better understand
likely timeframes for delivery of the final report.

In Progress
(45%)

Implement the 16/17 priorities emanating from the
2015-20 Aquatic Strategy

30 June 2017

¢ Outdoor Shade Structure Replacement:
Rosedale and Maffra: Completed
Sale and Stratford commencing in April

e Pump Renewal Program - Ongoing

¢ Sale Outdoor Pool Plant replacement - to be held over to
2017-18. Design and documentation for plant provision
underway

¢ Outdoor pools security fencing — Aqua Energy fence
replacement postponed to 2017-18.

e Gym airlock door - installed and operating; awaiting
installation of scanner.

¢ Painting Project for Aqua Energy 25m pool change
rooms completed

¢ Business Case for 25m pool redevelopment. -Contractor
commenced

¢ GRSC Seating- Ordered

In Progress
(75%)
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Initiatives

Implement actions and recommendations from the
Leisure Services Marketing Plan as a tool to
increase memberships and participation rates.

Completion
Target
30 June 2017

Progress Comment

o Customer Satisfaction survey is underway with over 350
returns to date against a target of 400.

e Swim School Newsletter is in draft for circulation mid
semester one.

¢ Direct Debit now accounts for over 65% of ‘Learn To
Swim’ enrolments and is expected to reduce term end
roll over and aid in retention. Direct Debit is now the
primary payment option presented for new enrolling
families.

o Additional promotion actions undertaken for Créche
include purchase of an external (street) banner and new
a5 flyers.

¢ RAAF base is also included for targeting of créche
promotion. Follow-up calls continue to non-active
members, with free seven day trial memberships (for
new members) also ongoing.

e The active trialling of a standardised script for tours for
new visitors plus the freeze on Joining fees continues.

e Changes of weekend operating hours are being
considered. During eastern standard time, we may move
forward one hour (i.e. 9.00AM - 6.00PM to become
8.00AM - 5.00PM). This will be managed in parallel with
earlier closure on Friday nights.

¢ Group Fitness timetable will be reviewed in April.

¢ Cafe promotion of external catering for council activities
has also increased. Radio advertising has been altered
to Aqua Energy general awareness.

Status

In Progress
(75%)

Undertake consultation and planning to ensure the
development of a first draft of the Municipal Public
Health and Wellbeing plan (2017-21) by 30 June
2017.

30 June 2017

Stakeholder workshop scheduled for Mental Wellbeing (27
April) and Gender Equity theme (28 April). The aim of
these workshops is to develop a draft strategic plan, which
will include outcomes, strategies and action. A workshop
for healthy living has not yet been set. This stakeholder
workshop will occur during April / beginning of May. It will

In Progress
(50%)
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EIVES

Completion
Target

Progress Comment

be facilitated by Deakin University and will incorporate
systems mapping as part of the workshop process.

Status

Develop Wellington Age Friendly Plan.

30 June 2017

The Age-Friendly Wellington project plan was approved by
Department of Health and Home Service in late January.
During last couple of months there have been two focuses
for the Age-Friendly project:

1. Starting projects that have been approved. Projects
include:

» Knit and Natter - an opportunity for older people to get
together in an informal setting. People from senior citizens
centres will be taken to different venues to enable them to
participate in this activity.

* Living Longer, Driving Longer — driving lessons for
people aged 60+ to update and refresh their driving skills
and knowledge, and help prolong the life of their driving
license so that they can still be independent.

» Sharing Your Story — Wellington Shire residents will have
the opportunity to record their stories of the area with the
help of a professional writer.

* Improving Access to Information — council will ensure
information is easier to find about what is available in the
Shire for older people, including services, community
groups and organisations, key contacts, etc.

* One-on-one technology training — personalised training
provided on a person’s own device so that they can
improve their skills in using their mobile phone, tablet,
computer or laptop

2. Compiling a list of new projects to present to the March
Steering group meeting, where we hope to allocate the
remaining $25,000 of project funds.

Ongoing
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Initiatives

Completion

Progress Comment

Status

Target

Complete a review of the Wellington Responsible 30 June 2017 | Policy has been reviewed and draft Council Report paper In Progress
Gaming Policy. has been prepared. (75%)
Finalise the Wellington Youth Strategy and achieve 30 June 2017 | Workshop given to Council on strategy development on 21 | In Progress
planned actions for 2016-17. March. Expecting to provide draft Strategy to Council in (55%)

May 2017.
Ensure implementation of Council led responsibilities | 30 June 2017 | Community Health and Wellbeing Officer role was vacant | Ongoing
for 2016-17 in the Healthy Wellington Action Plan in March 2017. Have recruited a person to the role

beginning on 3 April. Focus will be on supporting the

Active to School projects - Bike Education Trailer, Walk to

School funding application and closing the loop from 2016

Walk to school month.
Finalise the Municipal Early Years Plan with support | 30 June 2017 | Early Years Plan presented to Councillors on 7 March In Progress
from key partners and achieve planned actions for 2017. Council report being prepared to seek to release to (75%)
2016-17. community for final feedback prior to endorsement.
Finalise the Wellington Access and Inclusion plan 30 June 2017 | Draft document developed and awaiting Manager In Progress
and achieve planned actions for 2016-17 feedback prior to undergoing approval process. (30%)
Conduct a review of the community assistance 30 June 2017 | Workshop to update Councillors regarding process and In Progress
grants program and implement recommendations assessment criteria has been pushed back to April 4. (20%)
prior to the opening of the 2016/17 Community
Assistance Grants Program.
Establish a process that enables development and 30 June 2017 | Working on Service Planning model for Community In Progress
maintenance of 10 year capital planning of Wellbeing over April 2017. (50%)

community facilities for Council approval.
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EIVES

Review Current Section 86 structures that are
currently in place and make appropriate
recommendations to be considered by Council.

Completion
Target
30 June 2017

Progress Comment

Prepared workshop paper and submitted to Karen for
feedback. Deadline for finalised paper is end of the month.
S86 review from Surf Coast Shire was received back but
only included feedback from four other Councils.

Status

In Progress
(75%)

Ensure implementation of all municipal
responsibilities identified in the Municipal Emergency
Management Plan

30 June 2017

Dargo fires - although Municipal Emergency Coordination
Centre wasn't officially activated, Emergency Management
staff participated in regular teleconferences, community
meetings, vulnerable persons register advice and road
rehabilitation support.

In Progress
(70%)

Ensure implementation of all municipal
responsibilities identified in the Municipal Fire
Management Plan (MFMP)

30 June 2017

Fire season briefings and fire season newsletter have
concluded for the fire season. The fire hydrant marker
replacement program continues for the VicRoads network.
The 2016/17 fire prevention inspections program is
complete. Hazard complaint inspections have concluded
for the fire season. Forced fire hazard clearing mostly
complete. Internal review of infringements ongoing. Fire

Access Road Subsidy Scheme (FARSS) planning for
2018/19 has begun. Planned burning at West Sale Airport
scheduled for 2 April. Planned burning at Yarram Airport
and identified roadsides ready for burning in autumn. Early
stages of MFMP review has begun. CFA Fire Signs project
has recommenced. Fire management on roadsides under
review.

In Progress
(75%)
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YEAR TO DATE 2016-2017 FULL YEAR 2016-2017
Adopted Adopted
INCOME STATEMENT Actual Budget Variance Budget Forecast  Variance
For the period ending 31 March 2017 $000's $000's $000's $000's $000's $000's
Income
Rates and charges 53,972 53,671 301 53,722 53,977 255
Statutory fees & fines 597 370 227 461 740 279
User fees 4,469 4,199 270 6,117 6,450 333
Grants - operating 10,015 10,322 (307) 13,619 13,401 (218)
Grants - capital 5,368 7,056 (1,688) 15,483 11,507 (3,976)
Contributions - monetary 356 145 211 1,114 342 (772)
Contributions - non monetary 1,583 - 1,583 - 1,581 1,581
Netgain on disposal of propetty, 154 285 (131) 308 320 ®)
infrastructure, plant and equipment
Other income 3,871 1,715 2,156 2,975 4,310 1,335
Total Income 80,385 77,763 2,622 93,819 92,628 (1,191)
Expenditure
Employee costs 18,413 19,589 1,176 25,353 24,259 1,094
Contractors, materials and services 17,860 20,797 2,937 28,913 28,552 361
Bad and doubtful debts - 1 1 111 86 25
Depreciation and amortisation 15,996 16,333 337 21,760 20,464 1,296
Borrowing costs 331 317 (14) 504 504 -
Other expenses 1,890 599 (1,291) 711 1,473 (762)
Total Expenditure 54,490 57,636 3,146 77,352 75,338 2,014
L
Surplus for the period 25,895 20,127 5,768 16,467 17,290 823

Note: The forecast figures reflect changes which will increase or decrease Council's operating income or expenditure by 30 June 2017, since the
adoption of the original budget. This enables Council to more accurately monitor financial performance during the year and predict the end of the year
position. Council must however report publicly against the original adopted budget on a quarterly basis. The format of the income statement has been
amended to match the requirements and to meet statutory requirements of the Local Government (Planning and Reporting) Regulations 2015.

Adopted Budget to Actuals

The operating resuilts for the third quarter of the financial year reflects a surplus of $25.89 million against an adopted budget
surplus of $20.13 million. The variance of $5.77 million is mainly due to:

Income
* $0.31 million

¢ $0.23 million

* $0.27 million

+ ($1.68 million)

* $1.58 million

* $2.16 million

Additional rates raised during 2016/17 due to the finalisation of supplementary valuations after the
completion of the 2016/17 budget

Fire infringements are higher than anticipated by $102k due to fines for noncompliance now being issued
to multiple individual joint property owners rather than a single fine against the property itself. Planning
application fees are also higher than anticipated by $97k due to increased State Government planning fees
introduced on 13 October 2016.

The bulk of the user fees variance relates to an additional $197k commercial tipping fees raised for
processing a higher than anticipated waste volume. Entertainment Centre revenue is greater than expected
due to higher ticket sales for popularity of shows, but partly offset by increased artist fees and marketing
costs.

The bulk of the outstanding capital funding relates to Roads to Recovery projects which has been delayed
impacting the timing of claims for 2016/17.

Asset contributions of $1.58 million (non monetary) associated with new subdivisions have been received,
which will be used for future developments within the Shire.

Other income primarily represents recognition of new assets (non cash adjustments) of $1.5 million during
2016/17. Rental revenue earned from Council properties is higher than anticipated by $100k compared to
the budget.
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Expenditure
* $1.18 million

* $2.94 million

* $0.34 million

* ($1.29 million)

There is some savings in employee costs due to minor changes to organisation structure, staff vacancies
and timing of leave taken by the staff. Part of these savings have been offset by the use of agency staff to
backfillimportant customer focused operations to align with Councils key community goals and objectives.
Council's new Enterprise Bargaining Agreement is currently awaiting approval with payments adjustments
expected to be finalised by end of June 2017.

Gains in contractors, materials and services are primarily due to:

a. $1.0 million - The Princes Highway/Cobains road intersection upgrade works are being undertaken by the
developer and progressing at a slow pace but is expected to be fully spent by the end of June 2017. This
project is not directly controlled by Wellington Shire Council.

b. $932k - Construction of the rehabilitation of the Kilmany Landfill site has commenced later than expected
but is expected to be complete in May 2017.

c. Underspends of $276k in rural sealed and gravel roads and roadside vegetation areas are due to
unplanned emergency works such as drainage taking precedence over the scheduled jobs during the year.
d. Overall utility costs are lower than budget by $157k mainly due to number of energy efficient initiatives
being implemented for street lighting but electricity prices are forecasted to rise over the coming months.
e. The majority of the remaining underspends relate to operational expenditure which includes

maintenance of infrastructure and facilities and contributions to third parties which will be expended
by 30 June 2017.

Depreciation and amortisation (non cash) is lower to date for buildings and landfill improvements mainly due
to the timing of capital works completion.

Other expenses include derecogpnition of assets (non cash adjustment), such as roads and buildings no
longer controlled by Council.

Full year Adopted Budget to Forecast

The operating result projected for 2016/17 financial year reflects an increased surplus of $823,000 above the adopted budget
surplus of $16.47 million. The final result will include some variations within income categories. Some capital grant funding
(Roads to Recovery) will not be received in the current year, conversely additional fees and charges are forecast for the last
quarter of 2016/17. There is anticipated to be around $1.1 million savings in employee costs and $360,000 in contractor

payments for the

year, these will be partly offset by overspends in other areas. The impact on the final result for "non-cash”

entries such as depreciation, non monetary contributions (subdivision assets), recognition and derecognition of assets cannot
be determined until all 2016/17 entries have been processed.
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MARCH 2017 YEAR TO DATE
COMPONENTS AT A GLANCE
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BALANCE SHEET
As at 31 March 2017

Actual Actual Forecast Adopted
Budget
March 16 March 17 June 17 June 17
$000's $000's $000's $000's
Current Assets
64,235 Total Current Assets 71,853 58,198 43,009
892,871 Total Non Current Assets 902,268 913,520 925,042
957,106 Total Assets 974,121 971,718 968,051
Current Liabilities
11,482 Total Current Liabilities 9,950 14,276 14,997
10,365 Total Non Current Liabilities 10,121 11,291 11,536
21,847 Total Liabilities 20,071 25,567 26,533
935,259 Net Assets 954,050 946,151 941,518
/ B .
Rates Debtors The rate debtors outstanding at the
Total Outstanding (inclarrears) as % of total rates end of March 2017 was $16.9 million
100%  ——erer raised (28.10%) compared to March 2016 of
X $16.8 million (29.10%).
97.77%
80% For 2016/17 there is one more rate
0 70.76% instalment due on 31 May 2017 and
60% 65.45% Council will be continuing its efforts on
0% 51.72% TR debt collection for any outstanding
° 47.64% N\ rates.
, 40.09% In 2015/16 during the last quarter 63%
20% 3179% g 10% ($10.6 million) of the outstanding rates
was recovered through various debt
0% recovery measures and it is expected
Aug Sept Oct Nov Dec Jan Feb Mar Apr May June| the same trend will continue in
2015/16 —=—2016/17 2016/17
- J '
/ ] "\ To date the cash movements are
$ (000's) Cash Holdings June Target trending in line with previous years
70,000 $ 38,888 which is pleasing. Council cash
’ holdings at the end of March 2017 of
60,000 $56.1 million is above the March 2016
50,000 -~ balance of $48.9 million. The current
40,000 - w— | cash holdings includes restricted
funds of $7.5 million to cash back
30,000 At —r—— -
reserves, $8.8 million to cover
20,000 provisions and $16.9 million
10,000 associated with the operating and
0 : : : : : : : : : : ‘ capital carried forwards.
Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Not InCIu'd.ed n thef restricted <.:ash IS
$11.9 million anticipated working
=#=2015/16 Actual —#-2016/17 Actual capital required until next rate
L == Restricted Cash ==2016-17 June Target ) instalment due on 31 May 2017.

Restricted cash is money that is reserved for a specific purpose and therefore not available for general business use.
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CAPITAL EXPENDITURE PROGRAM
For the period ending 31 March 2017

YEAR TO DATE 2016-2017 FULL YEAR 2016-2017
Adopted Adopted
Actual Budget Variance Budget Forecast Variance
$000's $000's $000's $000's $000's $000's
Property 3,979 4,849 870 12,442 9,208 (3,234)
Infrastructure 11,022 16,801 5779 29,359 21,089 (8,270)
Plant and Equipment 1,203 2,719 1,516 3,149 3,248 99
Intangibles 33 555 522 675 134 (541)
Grand Total 16,237 24,924 8,687 45,625 33,679 (11,946)
YEAR TO DATE 2016-2017 FULL YEAR 2016-2017
Adopted Adopted
Actual Budget Variance Budget Forecast Variance
$000's $000's $000's $000's $000's $000's
Renewal 12,430 19,271 6,841 29,984 24,433 (5,551)
Upgrade 2,585 4,558 1,973 9,661 6,583 (3,078)
Expansion 1,032 1,027 5) 3,917 2,166 (1,751)
New Assets 190 68 (122) 2,063 497 (1,566)
Grand Total 16,237 24,924 8,687 45,625 33,679 (11,946)

March 2017 Quarter Highlights

« Port of Sale Cultural Hub construction is progressing. The Foster Street pedestrian crossing is complete and
Canal Road traffic and parking roadworks are 95% complete. The entertainment centre deck extension and
grass terraces components of the Port precinct works have commenced.

« Reseal Rural roads (Annual Reseals Program) - completed.
« Rosedale, Flynns Creek Road Widening - Construction commenced, expecting completion in August.
« Cowwarr, Cowwarr Seaton Road Widening - Construction commenced, expecting completion in June.

« Golden Beach Roundabout and Parking - Contract awarded, expected to reach about 70% by end of June.

« Yarram, Morwell / Grand Ridge Road - works completed.
« Public Toilets Strategy - Maffra CBD Toilet Remodelling is complete.
« Sale Depot, Energy Efficiencies Solar - project complete.

o Overall - 22 project were completed and 31 projects moved forward from planning to contract awarded,
commenced or completed this quarter.

Summary Year To Date 2016-2017

As at 31 March 2017, the year to date adopted capital expenditure budget is $24.9 million. 145 projects planned for the year.

Status % of Capital Works Other: % of Capital Works
Complete 30% Red 3%
Commenced 32% Amber 0%
Contract 8% Multi Year 6%
Preplanning 12% Transferred 9%
r
Other 19%
4 N
2016 - 17 CUMULATIVE CAPITAL EXPENDITURE June 2017 Forecast
., 50,000
% 40,000
nF
30,000
20,000
10,000
0 +——l——=
Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
I YTD Adopted Budget @ Forecast YTD Actuals
- J
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VY C2 - REPORT

GENERAL MANAGER
CORPORATE SERVICES




ITEM C2.1 ASSEMBLY OF COUNCILLORS

DIVISION: CORPORATE SERVICES

ACTION OFFICER: GENERAL MANAGER CORPORATE SERVICES
DATE: 18 APRIL 2017

IMPACTS

Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management

OBJECTIVE

To report on all assembly of Councillor records received for 23 March 2017 and for the period 28
March 2017 to 11 April 2017.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council note and receive the attached Assembly of Councillor records received for
23 March 2017 and for the period 28 March 2017 to 11 April 2017.

BACKGROUND

Section 80A of the Local Government Act 1989 requires a written record be kept of all assemblies
of Councillors, stating the names of all Councillors and Council staff attending, the matters
considered and any conflict of interest disclosures made by a Councillor. These records must be
reported, as soon as practicable, at an ordinary meeting of the Council and recorded in the
minutes.

Below is a summary of all assembly of Councillor records received for 23 March 2017 and for the
period 28 March 2017 to 11 April 2017.
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Assembly of Councillors summary of reports received for 23 March 2017 and for the
period 28 March 2017 to 11 April 2017

Date

Matters considered

Councillors and officers in attendance

23 March
2017

Marley Street North Special
Charge Street Construction
Scheme No 1604 —
Submissions Committee
Hearing

Cr Crossley, Cr Bye, Cr McCubbin

Dean Morahan, Manager Asset & Projects
Thomas Weatherall, Coordinator Road Planning &
Support

Tilo Junge, Acting Infrastructure Planner

Trish Dean, Governance Officer

4 April 2017

IT / Diary Meeting

Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr
McCubbin, Cr Mills, Cr Rossetti

David Morcom, Chief Executive Officer
Sharon Willison, Mayoral & Councillor Support
Officer

Damian Norkus, Business Systems Officer

4 April 2017

Community Assistance &
Quick Response Grant
Scheme Overview

Draft Council Plan 2018/22
Port of Sale Redevelopment
Project Update

Defence Project Air5428
Economic & Social
Opportunities

Open Space Strategy
Open Space — Public Toilet
Provision in Parks

Litter Management over
Peak Periods

Cr Bye, Cr Crossley, Cr Hall, Cr Hole, Cr
McCubbin, Cr Mills, Cr Rossetti

David Morcom, Chief Executive Officer

Arthur Skipitaris, General Manager Corporate
Services

Chris Hastie, General Manager Built & Natural
Environment

John Websdale, General Manager Development
Glenys Butler, General Manager Community &
Culture

Karen McLennan, Manager Community Wellbeing
(Item 1)

Sharon MacGowan, Community Facilities
Planning & Grants Officer (Item 1)

Marcus Stone, Coordinator Community Facilities
Planning (Item 1)

Katy Leighfield, Acting Manager People &
Excellence (ltem 2)

Sharon Houlihan, Executive Manager Major
Projects (item 3)

Paul Johnson, Manager Business Development
(Item 4)

Tim Rowe, Manager Natural Environment & Parks
(Item 5, 6, 7)

Liam Cole, Open Space Planning Officer (Item 5 &
6)

11 April 2017

SLUPP Agenda

Cr Maher, Cr Bye

Chris Hastie, General Manager Built and Natural
Environment

Dean Morahan, Manager Asset & Projects

Barry Hearsey, Coordinator Strategic Planning
Sam Pye, Coordinator Infrastructure Development
Josh Clydesdale, Manager Land Use Planning
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OPTIONS
Council has the following options:

1. Note and receive the attached assembly of Councillors records; or
2. Not receive the attached assembly of Councillors records.

PROPOSAL

That Council note and receive the attached assembly of Councillors records received for 23 March
2017 and during the period 28 March 2017 to 11 April 2017.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The reporting of written records of assemblies of Councillors to the Council in the prescribed format
complies with Section 80A of the Local Government Act 1989.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 2 Organisational states the following strategic objective and

related strategy:

Strategic Objective
“An organisation that is responsive, flexible, honest, accountable and consistent.”

Strategy 2.3
“Ensure sound governance processes that result in responsive, ethical, transparent and

accountable decision making.”

This report supports the above Council Plan strategic objective and strategy.
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
23 March 2017
. ATTENDEES

Councillors:
Name In attendance In attendance
(tick) (tick)

Yes Yes
Cr Crossley v Cr McCubbin v
Cr Hall Cr Bye v
Cr Maher Cr Rossetti
Cr Stephens Cr Hole

Cr Mills

Officers In Attendance:
Name In attendance In attendance
(tick) (tick)

Yes Yes
D Morcom, CEO G Butler, GML

C Hastie, GMB&NE J Websdale , GMD
A Skipitaris, GMCS

Others in attendance: (list names and item in attendance for)

Name Item No. | Name Item No.
Dean Morahan 1 Jane Cahill 1
Thomas Weatherall 1 Shirley Morrissy 1
Tilo Junge 1 Robin Motherway 1
Trish Dean 1

Matters/ltems considered at the meeting (list):
1. Marley Street North Special
Charge Street Construction
Scheme No 1604 — Submissions
Committee Hearing

. Conflict of Interest disclosures made by Councillors:
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
4 April 2017
. ATTENDEES:

Councillors:

Name

In attendance
(tick)

In attendance
(tick)

Y No

Cr Crossley

Cr McCubbin

Cr Hall

Yes No
v
v

Cr Bye

Cr Maher

Cr Rossetti

Cr Stephens

Cr Hole

Cr Mills

Officers In Attendance:

Name

In attendance
(tick)

In attendance
(tick)

Yes No

Yes

D Morcom, CEO

v

G Butler, GML

C Hastie, GMB&NE

J Websdale , GMD

A Skipitaris, GMCS

v
v

Others in attendance: (list names and item in attendance for)

Name

Item No.

Sharon Willison

1

Damian Norkus

1

Matters/Items considered at the meeting (list):

2. IT/Diary Meeting - Councillors

. Conflict of Interest disclosures made by Councillors:

NIL
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ASSEMBLY OF COUNCILLORS

1. DATE OF MEETING:
4 April 2017

2. ATTENDEES

Councillor Names In attendance In attendance
(tick) (tick)

No Yes

Cr Bye Cr Maher

Cr Crossley Cr Mills v

Cr Hall Cr Rossetti v

Cr Hole Cr Stephens

Cr McCubbin

. In attendance In attendance
Officer Names (tick) Name (tick)

D Morcom, CEO v G Butler, GMCC

Yes No Yes No
v
v

A Skipitaris, GMCS v John Websdale, GMD

C Hastie, GMBNE 4

Others in Attendance (list names and item in attendance for):

Karen McLennan, Sharon MacGowan, Marcus Stone

Katy Leighfield

Sharon Houlihan

Paul Johnson, Simon Smith (AEC Group)

Tim Rowe, Liam Cole

Tim Rowe, Liam Cole

Tim Rowe

3. Matters / Items considered at the meeting (list):

Community Assistance & Quick Response Grant Scheme Overview
Draft Council Plan 2017/21
Port of Sale Redevelopment Project Update

Defence Project Air5428 Economic & Social Opportunities
Open Space Strategy
Open Space — Public Toilet Provision in Parks

Litter Management over Peak Periods

4. Conflict of Interest disclosures made by Councillors:
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ASSEMBLY OF COUNCILLORS

DATE OF MEETING:
11 April 2017
. ATTENDEES

Councillors

Name In attendance
(tick)

In attendance
(tick)

Yes

Yes

Cr Crossley Cr McCubbin

Cr Rossetti Cr Maher

v

Cr Stephens Cr Bye

v

Cr Hall Cr Hole

Cr Mills

Officers In Attendance

Name In attendance
(tick)

In attendance
(tick)

Yes

Yes

D Morcom, CEO G Butler, GML

A Skipitaris, GMCS J Websdale , GMD

C Hastie, GMB&NE v

Others in attendance (list names and item in attendance for)

Name Item No. | Name

Item No.

Dean Monahan All Sam Pye

All

Paul Johnson X Josh Clydesdale

All

Barry Hearsey All Sabine Provily

X

Ben Proctor X

Matters/Items considered at the meeting (list):
1. SLUPP Agenda — 11 April 2017

. Conflict of Interest disclosures made by Councillors:

No Conflicts of Interest Declared
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ITEM C2.2

DIVISION:
ACTION OFFICER:

RESOLVE TO ADVERTISE THE DRAFT 2017/18 BUDGET,
PROPOSED RATES AND FEES AND CHARGES

CORPORATE SERVICES
MANAGER CORPORATE FINANCE

DATE: 18 APRIL 2017
IMPACTS
Financial | Communication | Legislative | Council | Council | Resources | Community | Environmental | Consultation | Risk
Policy Plan & Staff Management
v v v v v v v
OBJECTIVE

For Council to resolve to advertise the draft 2017/18 Budget and seek public submissions in

accordance with Section 223 of the Local Government Act 1989.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

That:
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RECOMMENDATION

Council advertise its draft 2017/18 Budget (as attached) in accordance with Section
129 of the Local Government Act 1989; and
Council consider submissions for the draft 2017/18 Budget at a Special Council

Meeting on Tuesday 30 May 2017 at 3pm; and

Council meet on Tuesday 6 June 2017 at 3pm to consider the formal adoption of the
2017/18 Budget; and
Council makes the following declarations regarding rates and charges for the period
commencing on 1 July 2017 and concluding on 30 June 2018:

Pursuant to the provisions of Sections 158, 161 and 162 of the Local

Government Act 1989, the Wellington Shire Council hereby resolves to declare
that the amount it intends to raise by rates and annual service charges is
$55,499,859:

General Rate:

Cultural & Recreational Land rates

Supplementary Rates

Garbage Charge:

Waste Infrastructure Charge:

EPA Levy Charge:
Boisdale Common Effluent System Charge

A)

B (1)
(2)
3
(4)

It be further declared that, subject to paragraph 4 of this Part, the
general rate be raised through the application of differential rates.

$49,874,190
$ 70,930
$ 195,787
$ 3,533,086
$ 1,533,850
$ 282,316
$ 9,700

A rate in the dollar of 0.005436 be specified as the general rate.
It be confirmed that the general rate for all rateable land within the
municipal district be determined so that the amount payable be the
Capital Improved Value multiplied by the rate in the dollar of 0.005436

a)

It be recorded that Council considers that a differential rate will

contribute to the equitable and efficient carrying out of Council
functions.
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b) A differential rate be declared for that rateable land having the
characteristics specified below, which characteristics will form
the criteria for the differential rate so declared:

(i) Farm Land:
Within the meaning of Section 2 of the Valuation of Land
Act 1960 as amended
“Farm land” means rateable land —
- that is not less than 2 hectares in area; and
- that is used primarily for grazing (including agistment),
dairying, pig-farming, poultry-farming, fish-farming, tree-
farming, bee-keeping, viticulture, horticulture, fruit-
growing or the growing of crops of any kind or for any
combination of those activities; and
- that is used by a business —
e that has a significant and substantial commercial

purpose or character; and

e that seeks to make a profit on a continuous or
repetitive basis from its activities on the land; and

e thatis making a profit from its activities on the land, or
that has a reasonable prospect of making a profit from
its activities on the land if it continues to operate in
the way that it is operating; and

o where the ratepayer is a Primary Producer.

C) Garbage Charge:

(1) An annual service charge of $187.00 be declared for the collection and
disposal of garbage in respect of Residential premises to which the
service is available — whether or not the owner or occupier of any such
premises avails themselves of the service.

D) Waste Infrastructure Charge:

(1) An annual service charge be declared for the development of Landfills,
Recycling facilities, Transfer Stations and the rehabilitation of Landfill
sites, and provision of facilities for ongoing monitoring of landfills, to
ensure that Council is able to continue to provide a waste disposal
service.

(2) The charge be $50.00 for each property in respect of which a municipal
charge may be levied. This charge will not apply to properties
identified as being within the Ninety Mile Beach Restructure Plan
Stages 7 — 22, with the exception of those properties with an existing
dwelling, where the charge will still apply.

E) EPA Levy Charge:
(1) An annual service charge of $14.92 be declared to cover the costs levied
by the Environment Protection Authority on the operation of landfills, not
otherwise recouped.

(2) The charge be levied on each property to which a Garbage Charge is
applied, at the rate of one EPA Levy Charge for each Garbage Charge.

F) Boisdale Common Effluent System Charge:
(1) An annual service charge of $396.00 be declared for wastewater
availability in respect of Residential premises in the township of
Boisdale, to contribute towards the costs of operation and
management of the Boisdale Common Effluent System (the System).

Agenda - Ordinary Council Meeting 18 April 2017 57



(2) An annual service charge of $435.34 (includes GST) be declared for
wastewater availability in respect of Commercial premises in the
township of Boisdale, to contribute towards the costs of operation and
management of the System.

(3) The charge be levied on each property which is connected to the
System, at the rate of one charge per tenement connected.

G) Cultural and Recreational Land:
(1) The following amounts (excluding service charges) be declared as
payable in accordance with Section 4 of the Cultural and Recreational
Lands Act 1963, having regard to the services provided by the Council
in relation to such lands and the benefit to the community derived from

this recreational land:

ORGANISATION LOCATION AMOUNT
Gippsland Woodcraft Group Inc 843 Maffra-Rosedale Rd, 0.00
Nambrok
Glenmaggie & District Boat Club Licola Rd, Glenmaggie 0.00
Heyfield Bowling Club Inc George St, Heyfield $1,201.35
Heyfield Golf Club Inc 91 Golf Course Rd, Heyfield $1,693.32
Lake Wellington Yacht Club Inc 725 Marlay Point Rd, 0.00
Clydebank
Maffra Bowling Club Inc Princess St, Maffra $994.79
Maffra Golf Club Fulton Rd, Maffra $4,060.70
Maffra Sale Motorcycle Club 54 Tatterson Lane, Newry $186.18
Maffra Sale Motorcycle Club Morison St, Maffra $292.18
Maffra Squash & Racquetball Club Inc | Little Johnson St, Maffra $221.52
Para Park Co-operative Game Reserve | Sunday Island, Port Albert $6,069.30
Port Albert Water Sports & Safety 31-37 Bay St, Port Albert 0.00
Centre
Sale & District Aero Modellers Club Back Maffra Rd, Sale $70.67
Inc
Sale Agricultural Society — Dawson St, Sale $2,787.31
Showgrounds
Sale Agricultural Society — Sale Maffra-Sale Rd, Sale $9,662.49
Greyhound Club
Sale Angling & Sportsfishing Club 5 David St, Manns Beach $0.00
Sale Angling & Sportsfishing Club Punt Lane, Sale $0.00
Sale Community Bowls Club Ltd Foster St, Sale $5,658.88
Sale City Football Netball Club Inc Guthridge Pde, Sale $1,375.31
Sale United Football Club Inc 313-321 Raglan St, Sale $602.04
Sale Croquet Club Guthridge Pde, Sale 0.00
Sale Field & Game Association Chessum Rd, Longford $456.63
Sale Golf Club 2631 Rosedale-Longford Rd, $7,220.37
Longford
Sale-Maffra Badminton Association 59 Gibsons Rd, Sale $611.55
Inc.
Sale Small Bore Rifle Club 86 Stephenson St, Sale 0.00
Sale Tennis Club 51 Guthridge Pde, Sale $777.35
Sale Turf Club Maffra-Sale Rd, Sale $1,239.41
Sale Turf Club 1227 Maffra-Sale Rd, Sale $8,972.12
Sporting Legends Club Inc 316 Montgomery Rd, $1,011.09
Bundalaguah
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Stratford Angling Club Inc Hollands Landing Rd, 0.00
Hollands Landing

Stratford Bowls Club 18-22 Dawson St, Stratford $4,571.68

West Sale Bowls Club Inc Hunt Place, Wurruk $593.88

The Yarram Country Club Inc 332-338 Commercial Rd, $8,154.00
Yarram

Yarram Golf Club 42 Golf Links Rd, Yarram $2,446.20

Yarram Motorcycle Club 96 Morris Rd, Yarram $0.00

TOTAL $70,930.32

H)  Pursuant to the provisions of Section 169 of the Local Government Act 1989,
Council resolves to declare a Rates Rebate on land with a Deed of Covenant for
conservation purposes.

(1) Council considers that this rebate will ensure that the biodiversity values
of the land will be protected for the benefit of the broader community.

(2) The rebate will apply only to the land that is affected by a covenant as
described in the covenant document.

(3) The rebate will be applied at $5 per hectare, with a minimum rebate of
$100 and a maximum equal to the annual general rate on the property for
that portion of land.

(4) Conditions apply as per Council’s Policy No. 4.1.12 — Rates Rebate on
land with a Deed of Covenant for Conservation Purposes.

BACKGROUND

Council has developed the draft 2017/18 Budget, for the financial year commencing 1 July 2017
and ending 30 June 2018. Council undertook several workshops in early 2017 as part of the
budget development, which reviewed the implications of the 2017/18 Rate Cap, proposed capital
projects, operational costs, service levels and fees and charges.

The proposed 2017/18 Budget reflects a 2.0% increase in the average rate in the dollar for general
rates in line with the Victorian Government’s Rate Cap.

The increasing cost of compliance with Environment Protection Authority (EPA) requirements in the
provision of waste infrastructure (landfills and transfer stations) has resulted in the need to increase
the Waste Infrastructure Charge from $45 to $50, in order to be able to fund future capital works. In
addition, the Garbage Charge will increase to $187.00, with the associated EPA Levy Charge to
remain unchanged at $14.92.

This proposed increase in rates and charges takes into account the current economic climate and
its impact on ratepayers, while recognising the need to continue providing an acceptable level of
service to the community.

Fees and charges set by Council have also been reviewed and increases proposed where
appropriate.

The next step in the process is for Council to formally advertise the 2017/18 Draft Budget and to
receive submissions regarding same, so that Council is in a position to consider the adoption of the
proposed budget at the 6 June 2017 Ordinary Council Meeting.

The full range of issues considered within the budget is detailed in the attached document, which is
based on the best practice guide for reporting local government budgets in Victoria. This document
represents the core component of an annual budget report and recognises that there are different
levels of interest in the budget by various stakeholders. This different level of interest is considered
by structure within the document, beginning with an overview, moving to statutory reporting
sections 1-7, Budget best practice analysis sections 8-13 and then linking the budget and long term
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strategies sections 14-16. The budget document also includes appendices listing 2017/18 fees and
charges and setting out greater levels of detail on important matters directly related to the budget
process.

OPTIONS

Council has the following options:
1. Toresolve to advertise the draft 2017/18 Budget seeking submissions from the public; or

2. To seek further information and present the draft 2017/18 Budget to Council for consideration
at a later Council meeting, taking into account that legislation requires that Council must adopt
the budget no later than 30 June 2017.

PROPOSAL

That:

Council resolve to advertise the draft 2017/18 Budget (as attached) in accordance with Section
129 of the Local Government Act 1989; and then

Council consider submissions on the draft 2017/18 Budget at a Special Council Meeting on
Tuesday 30 May 2017 at 3pm; and

Council meet on Tuesday 6 June 2017 at 3pm to consider the formal adoption of the 2017/18
Budget; and

Council make declarations regarding rates and charges for the period commencing on 1 July
2017 and concluding on 30 June 2018.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this Report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The estimated amount to be raised by general rates and the proposed rate in the dollar is reflected
in the table below:

Type of Property Proposed Total Income
Rate in the dollar
General residential 0.005436 $31,565,037
Commercial/Industrial 0.005436 $8,628,785
Farm 0.004349 $9,680,368
Cultural and Recreational Land $70,930
Supplementary Rates $195,787
Total $50,140,907

The estimated amount to be raised through service charges and the proposed charge per property
is as follows:
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Type of Charge Per rateable Total Income
property
Kerbside collection (Garbage) $187.00 $3,533,086
Waste Infrastructure Charge $50.00 $1,533,850
EPA Levy Charge $14.92 $ 282,316
Boisdale Common Effluent System Charge $396.00 $9,700
Total $5,358,952

All rates are levied on Capital Improved Values, which were revalued at 1 January 2016 and were
effective from 1 July 2016.

Council also proposes a rate rebate on land with a Deed of Covenant for conservation purposes,
which will amount to approximately $13,000.

COMMUNICATION IMPACT

All individuals or organisations making submissions in response to the draft 2017/18 Budget will
have an opportunity to present to Council on Tuesday 30 May 2017, and will be advised in writing
of the outcome once Council has considered their submission.

In accordance with Section 129(4) of the Local Government Act 1989, Council will place the draft
2017/18 Budget in the public domain for comment. Advertisements will be placed in local
newspapers to seek community submissions on the draft 2017/18 Budget and copies will be
available for inspection at all Council Customer Service Centres, libraries and on Council’s website

LEGISLATIVE IMPACT

As soon as practicable after a Council has prepared a proposed budget, the Council must give
public notice in accordance with Section 129 of the Local Government Act 1989. Section 223 of the
Local Government Act 1989 requires Council to provide a 28 day submission period.

COUNCIL PLAN IMPACT

The proposed Council Plan 2017/21 vision for the Organisational theme is Wellington is well led,
managed and supported by best organisational practices to deliver services and infrastructure to
the community by listening, advocating and responding to their needs. This includes the following

Strategic Objective:

6.3 Strategic Objective — Maintain a well governed, transparent, high performing, ethical and
accountable organisation.

The preparation of the annual budget and releasing it to the community for public comment is in line
with this objective.

RESOURCES AND STAFF IMPACT

The outcomes of the budget process will have an impact on the level of resources available in the
2017/18 financial year and the staffing levels of Council.
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COMMUNITY IMPACT

The draft 2017/18 Budget reflects the financial impact of the services provided by Council to the
community and, as such, will impact on the community through enhanced services especially in
infrastructure construction, maintenance, recreation programs and facilities, and strengthening
community participation.

ENVIRONMENTAL IMPACT

Council considers that the declaration of a rate rebate on land with a Deed of Covenant for
conservation purposes will ensure that the biodiversity values of the land will be protected for the
benefit of the broader community.
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WELLINGTON SHIRE COUNCIL
2017/18 Budget

DRAFT

18 April 2017

This Budget Report has been prepared with reference to Chartared Accountants ANZ
“Victorian City Council Model Budget 2017/18° a best practice guide for reporting local
govemment budgets in Victoria,
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2017/18 Budget - Wellington Shire Council

Contents
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. Other budget information (grants, borrowings)
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. Rates and charges
Budget analysis (best practice)
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9. Budget influences
10. Analysis of operating budget
11. Analysis of budgeted cash position
12. Analysis of capital budget
13. Analysis of budgeted financial position
Long term strategies
14. Strategic resources plan
15. Rating information
16. Borrowing Strategy
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Appendices
A Fees and charges schedule
B Budget process
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2017/18 Budget - Wellington Shire Council

1. Link to the Council Plan

This section describes how the Annual Budget links to the achiovement of the Councl Flan within an overall
planning framework. This framework guides the Councll in identifying community neads and aspiratons over
the long term (Wellingtan 2030) medium term (Councl Plan) and shoet tenm (Annual Budget) and then
holding itself accountable (Annual Report).

1.1 Planning and accountability framework

The Sirategic Resource Plan, pan of and prepared in conjunction with the Councl Plan, is a roling four year plan thst
outines the financtal and non-financial resources that Council requires to achlove the strategic odjectives described in
the Coundl Plan. The Anruial Budget is framed within the Strategic Resource Plan, taking info accourt the senices
and Intiatives which contribute to achieving the strategic cbjecives spectfied In the Counal Plan. The diagram below
depicts the planning and accountablity framework that appies (o local goveenment in Victoria.

Reporting

Nl Sy v
Hepory of ppevsizoes

= Fmantas Tt eengeen
o Poutizrence Cerees

Sowrce: Depaament of Cavwsnment, Land, Viater snd Planning (emecty Depadiment of Transgon. Plasning snd Lecel nfastructun )

I addiion 1o the above, Counal has a long term plan (Wellington 2030) which articulates n communty Vision, mission
and values. The Counctl Plan & prepared with reference to Wellngton 2000,

The tening of each compaonent of he planning fram ework i crtical to the successful achievemnent of the plarned
otcomes. The Counal Plan, inciuding the Strategic Resource Plan, |s required 10 be completed by 30 June following &
general election and is reviewed each year in advance of the commencament of the Annual Budget process

1.2 Strategic Objectives

Council defivers senices and intistves under 141 senvice calegories Each contributes (o the achievemant of one of
Ihe strategic objectives under each of six themes as set oul in the Council Plan for he years 2017-21, and listed in the

following table
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2017/18 Budget - Wellington Shire Council

Interact We strive for good health, feel safe in our communies and are prepaced for natural
[disastors

11 Mantan and deviop fnendy, safe commundss whech atiact populabon growsh by prowvding
Opponunbas for resicants 10 lead haaithy and actve lastyles

Calobrate, recognise and acknowledge our diverss community and improve socl connoctions

Amang youth abonginal and 3900 communities

Strengthen community idantly by promoling cur hentage and hsiory and apprecation for

smafl town rural Ivang

Enhance msiance in aur 1owns and owr commundes

Services and GEON RS SIVErse And SCCORRMDIe reCIeational Opeortunties And senices Toents And lacoies

[infrastructure  |are avnilable for all Communties are connected o places and senvices thicugh access 1o a pubsc

:mwoﬂsymm. that inics with vealiing and cycing irastructure

21 Council servions and INfrastruttors ane Mesponsive 10 Wanbifiad cument and fulune communty

needs within budget parameters

22 Council assets are responsibly, $0CIally and suttainably Managed

23 Welington Shire s well planned, considering long term growth and sustamnatasity.

2 4 Continued improvament 1o Wellagten Shine's connectivity with furthor developad. accassible
Irans oo Betwarks.

FENCION 'S NASIIM SNVITCAMEnt and IANGSCapes afe clean, Coverse, Deautful accessie and

|protected

31 Conserve and peotect our natural enviroament theough responsidie and sustainable

ranaQement practioes
32 Demonstrale lwedershp n waste, water manegement, and management snd energy

e iency
33 Bulid resibence in our communities and landscapes to mitgate nsks from & changeg climote

Wolingzon wil harve @ Dioad chae of locel tramnng, education and holstic learmeng and
[development optons that jead 10 meaningiul employment and personasl fulfément
4 1 Improve peopie's access 10 opportuniies 10 challenge and extend thes (hoking, promote
independence SSmulate deas. Sirther develop leadership shills and ad moeamnglud lives
42 Encourage innavabon far and in the reglon
WeRNgton has @ wealth of dverss INOUSINes PIDVICING SMpicyment OpROItUNes 1or a2 Themw &
n ihe Welinglon popaiation and economy which s balanced with the preservation of our
naluep) emvieonment And connecied commintins
51 Suppon and ceveiop cur soshing businesses
(5.2 Usa a targeted approach 10 Altract new business imvestmant fo Wealington Shire, 10 suppon
popuiation growth
53 Grow Waellinglon Shew's vailar econamy
GPOn 15 Werll led. Managed and SUDporiad Dy Dest Organsational practices 10 delve! services
and infrastructure 1o the commundy by Istaning, advocaling and responding 1o thair neads

1 Welingion Shire Council 5 @ ader in Dest practoe, mnovabon, and CONMUOUS Improvement

2 Community angagement and customer sanice axcedence is cantral 1o Counce's decision
making process

2 Mantain a well governed transparent. high performng, ethical and accountatie ongansabon

4 Act and lodby behall of the pnomties of the communty
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2. Services and service performance indicators

Tha Section provides i Sescrighon of the servces and ntmtives 10 be funded » the Budget for the 2017/18 year and
how these will contritute 1o achmeving the siratege obsectives outlined in the Councd Man. Il aiso descrdes &
number of maor ntatives, intiatives and serace petformance mdicatons for key areas of Councd operstions.
Councl Is required by lsgmslanion 10 chentfy maor initistives sbatves and servics parformance outtome NScalan
n the Budget and report aganst them in thei Annual Report 10 support transpsency and accountatity

Services for which there are prescribed performance indicators 1o te repoded on in sccordance with the Reguiatons
are shown n bold and yndermed in the following sections

2.1 Strategic Objectives for theme "Communities’

* Maintam and develop inandly, sa'e cornmundes which airact population growth by providing opporuntes for
msdants 10 ead nealhy and actve Mestyles

« Colobrate. recognse and acknowiedge our diversa communy and IMprove social CONNGCHONS AMANG youth
abongnal and aged communites

« Strengihen commundy idently by promolng our hertage and history and spprecation foe small fown rural
wing

* Enhance resiience 0 Cur 1oWnS and oW communities

The activites and ntatves for sach senvice categocy and key strategic activities are descrbed below

Services

Business area Description of services provided
Not Cost

Communty Communty Welbang Linit provicas opparmuntns for commungas 10 work

Welbaing in partnecsh ips with iocal government 10 acheve idenified prorties The
unit works to ansure all members of the communty have aqual opportundy
o particpate n communty actvbes Specsal 1ocus IS given 10 1hose who
have tradtionaly remained marginalised such as the young elderly
sabled and ranspon disadventaged

Secvices ncude

Social Policy and Panning

Access and Inclusion

Youtn Linisce

Ant Development

Communty Engagement

Inivatives

Ensure implamantation of Counad Ind responsdidtins for 201718 in the
Healthy Wedingion Action Plan

Fnakse e WeSnglon Accoss and Inck:son pian and ensue
implomentalion of Cormmundy Wodbong kd ruspomsibibes for 2017-18,
Fochtale delvery of 2 key oulcomes » the Commundy Engegoment
Stralegy Action Plan

Movsdor the sustanataty of the Walingfon Early Years Nedwork a3 i
bansdions lo o rew oltaton shuchuw and supports the mplemenialon of
the Muncpa! Early Yoars Plan

Support the development of Yoo Early Leavning ing. 10 enigere 1hat e
rwoe 15 Inancially susianabie

Finakse the Wellngdon Youlh Sralegy ond achweve planned octions for
201718
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«  Suppor! Gumnuts Exly Leamng Cenbe [nc 10 dofrmne an aporopnate
managemant and governance structure by 371 Dec 2017
Devedop Welinglon Age Frendly Flan

The Leisure Sanvices Ldestyles Unit provides senices and functions
directed at fostenng a healhior and more active commenty through the
Iachtaton and provison of & range of recreation, fithess and commenty
activities and programs at Council's recreation facktes. They snsure
Councd owned recreation facilies are Mmansgad sustainably, are fuly
utised and accessie 10 peopie of 3l abdbes

Initiatives

Implement recommendodons and achions 10 suppor! the 5 yedr work plaa 10
rocuce enwrgy conswmplon by % per year & Aque Enwgy and Gippsiend
Regonal Sporfs Comples [GRSC) usng Fianet Foolvint o Fack resulls

Complate a buzinass case ky tho Ryther cevelopment of aquate fackies
of Aqua Enevgy

Implernent ¥ 2017718 pronties ermenalting rom the 201520 Aquate
Strategy.

Irrpdernent on oufidoor pool coerabing mode (Sermperative foveces! redaied)
10 fecute COst 10 Council sk Maniavig ophimurm Service lovels

nform Aqua Enevgy’s Dusnoss decisions Ivough e cost alocalion Mmoo
L S1X]

The Muncpal Senices Business Lnt works with people 10 ensure the e, 2583
health § safety of the community is martaned theough educatng and (1.281)
anfereing tha Envronmental Health (neludng food safety supporn 1322
programs). Buidng ang Locel Laws reguiations end animal management

senices

The Cirae ency Management Teain Covonates Coursd  emengency
managoment responsitilties onsurng the argansaticn has the skils and
capocily Y0 respond aporopaately (0 emergencies and laciksies 5
toordnated shine approach thiough the Mumitipal Emergency Management
Planning Committen

TOTAL COMMUNITIES

Impiamant tha 2017/1 8 Lesure Seevices Oparational Business Plan for Aqua Ensrgy, GRSC
fnd WSC's seasonal cutdocr pocis

Contewed implamentaton of Domestic Wastewater Management Pan [DWWF) o snsure the
OVWMP s adequately execuled and commitments contained withw the plan are ochioved

ACINVOl S0GRQ0 W 1he COMMUNty Rnd Parnors 0 edavwiop thw Domeste Anmal
Manapgement Pran
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Service Performance Outcome Indicators
Indicator Performance Measure

Anmal prosecubions [Number of
suocesshul animal prosecutions

Utiisabon of aquatic facites
(Numbar of vieis | aquatc Racdtes
per head of municipal poguiation)

Cracal and major non-Compiiance
notécabions

(Peccentage of cotcal and mapr non-
complance cuttome notfications
that amn foiowed wp by Councl)

2.2 Strategic Objectives for theme "Services and Infrastructure”

» Coundll senvices and infrastrutture ore responsive to wentified current and future comMmunity Noeds within
budget parameterns

« Councd assets are rasponsidly. socially and sustanably managed

+ Wellngton Shire is wedl plannad, considernng long term growth and sustainabity

« Contnosd Impeovament 10 Wallngton Shine's connectiviy with funher Savelopas scoesuie tarspont
metworke

The Activitios and woathves for 6ach Service Category and key SITMAGE activities ana deascnbed Dalow

Services
Business wrea Description of services provided

Tha Assets and Promcts Businass Unt manages a averse range of
sorvices for Councd inchucding the implecnentation and managemant of
captal projects across the orpanisation in order of S28 milion 10 $46 milion
par annum pasning for new Inmatructure Gaveiopmant oppadunitiss and
providng asset management and sformation systems and support

Inidatives

Prograss the Rasdental Road ang Skee! Consiuchon Plan projects i Ine
wih ihe mplemaniation plan

Frogress the Comwar Recreation Resenve Clutrmoma mdeveiopment
project in Moo with the project plan

THo DUIR ENvonmont UNIL Manages Ihe Maintenance, renewal and 10,654
impravoment of Councés road and boating infrastructuce, In addtion to [4078)
VANOUS cae faciknes and buddngs ncludng roadways, pAThS, dracage 6536
boat amps and jetties ot This inckides managing Counciis road

Mmantenance teams and snsures Mat mantenance of Counchs road and

other infrastructure & pedformed » o cooedinmed way 10 maxknse benafits

10 1he CoOmmunty and cihar users

Inidatives

Develcp an Off Sheel Cav Paviong Mosier Pan, considening the needs of
ceOkal Dusness 49as withen M 30 maly wnahps supporied by 4 bng
form capdal works program

Davelop 2 5 yoar implomantabion plan for residential atreet constructon
works and prosen! o Councd
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The Esso BHP Biiton Wedingtoo Entertamiment Centre (EBSWEC) as poat
of the Arts & Cuture Unit seeks 10 assist = the developmant of a vibrant
Cullurady actve communty that Promotes ¢XpMesSIon and POricpadon
through visual, Merary and performing arts, informs and edocates the
coOmmuUntty On vanous aspects of Ihe arts, enhances the Westyle of
Welinglon residonts. and encourages visiors 1o xplore the hertage and
sulture of the region

frusiatives

Irmplement ihe second 3%ege of the 5 yeer work plen 10 reduce wwgy
consumpiion by 5% peor your of Enlevtovament Conde and Wedagion
Centre_and use Fane! Foalpant & rack resulls

Tha Land Use Planaing undt thiough our_statutory planning and sirmegc
land use planning Services, oums (o devalop and enprove forwaed locking
iand use planning policies ang plans AT QUICe and SUDPO SLStanaD
growth and approprabe nd use and deveiopment  Many of these secvices
e provicad theough and doiven Dy legesiabion We am 10 provide senices
that satisfy community needs Dy encourging and Suppomng development
that meets rquired standards and is of good design

Initatives

Facitale o privale reroning/tevelopmen) plan for fhe Wiaruk Growth area
10 Suppor! wel planned houaing growh

Irmplernant i Heylodd Low Daady Resicenbal Revew 0o the Plannng
Schome 10 support housing growth

Implernent Siage 1 of a Planning Schome Roviow (in consultation itk
DELWR Fiang Soued indwalnves) [0 ansure ihal ihe stratege deection of (he
Planming Scheme i up o dafetelevant

Undertake & S¥saminng rmvien’ of the Panomg Scheme (sutyect lo
DELWF fyng $quad supoord) 10 minerise reguiakyy burden for ihe
ocommnty

Update food overisy conbrols and polcy in the Planning Scheme lo
manimae ffure rsk [ ihe cormmunily

Implement updated noise confowr mapping for RAAF Base East Saie and
West Sale serodrome 0 supoar! e ongong operaton of Uhese s ekl

Davelip a polcy 10 guide decision making about re2oming of land 1o sipport
congmient and equtabie oufcomas

Tha Communty Faciity Planning Ung provides sarvices and functions
directed at fostenng a healthy, well serviced communty with a primary focus
on communily infrastructure plannng. priodbes and peojects. project funding
attraction. managemant and governances of community fachties and
adennsstration of Council's comenuniy assistance gmants scheme  The team
plans for and supports necreabion fachites Mat encourage the communty to
pantcipate o physcal and genarm! welbeng actvises and e ceveiopment
of community ifrastructure Ihat addresses commundy Service needs.
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Inftiatives

Undertoke sorvice planmng and expand e 10 your moation Sicibes
Capdal planrang prograrm 10 INCOrporale corramuntly feoltes, 10 arabie
greaer pooritisaton of communty Racdbes o gigument wilh Me
Conmenunly Factibes Framework

Evaiate. m partnecsihp with Saill and Nadurdd Enyronment easting
processes (o effectively dolver Councils capiial proyects and implamerst
new processes ko ansure badler outcormes for Council and communnly
Jdze the Commundy Facilies Framewark acd Hierarchy ool io review
g and agreenents of all commundy facdtes ~ Council and
commnty managed - and make aporopriale necommendations for the
development of 8 consisient apgvoech 1o be considered by Couood
Facdtale consstiant approach o emergency pianming for a¥ Communty
Commitioes of Managemend owned and managed by Cowncl 10 pnswre
WSC and Col are adeguaiely prepared and cowrod K incidents

Fachtale he astnbution of Consisient INSLrance COWYage Nmabon ang
achvice for aff Cormmunidly Commaieas of Managament in faclibes on
Councd ovmed anditr managed lond o ensure CoM and volunioers are
adequalevy covered in case of 80 Inodent

TOTAL SERVICES AND INFRASTRUCTURE 12,589

ress e Port of Sale Cultural Mul construction project in ing with the progect plan

Progress the Port of Sale Precinct (The Pon) redevelopment project in boe with the project
plan

Progress. Wost Sale Airpon mtiatves inchuckng Sage 3 of the Eastorn Recreation Avaton
Precinct and the Rusmay Extension Project

Revew and update the Boating Facites Stratege Plan 2013.18 and provide @ 4 ywar captal
plan, takng #10 sccourt eny changes from Giopsiand Coastal Board Boeting Facltes
Coustal Action Plan

Faoitate the redease of iIndustnal Bnd in WurnukAWeat Sak 30 Suppont economic growsh

Imgiement the Nonh Sale Development PlanvDeveloper Contntations Plan wnio the Planning
Schems 1e support well planned housing growsh
Secure fundng for the upgrade of Cameron Sporting Complex Mafira 10 ersuse the facilty

SFOChOn Wil sealed local roads 40 o more (N ime wath the erpet for
{Community satsfaction eating out of Laipe Rural Counc)

100 with how Counce has performed

00 the condtion of sealed sl

mads)

5 rhm ﬁ;mn;&wm Council planming dectsions upheld at To% or more
VCAT (Parcontage of planning
2pPEcAtON deciions subpct o
review by VCAT and that were not
At 240
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2.3 Strategic Objectives for theme "Natural Environment’

+ Conserve and profect cur natural environment through responsibio and sustainabie management practices
« Damonstiaie leadership in wasta water maragemsnt land management and anergy sficency

+ Buld roslionce in our communtios and ndscapes to mdgate nsks from a changng clmale

The activties and inatias for apch sarvica catagocy and Koy SIMagic activitias amne described balow

Services

——i

Business area Description of services provwded Net Cost
$'000
Tha Natural Environmant & Parks Und covees a range of activios related 1o
the operational management of public open space whoh incldes
approximately 320 hactares of pavkiand and assocased iInfrastnichan. such
B8 paent shaters HBOs sedting boasdwalcs fences and publc todets
The sarvon also proactively manages 30 000 — 35 000 urban trees and is
responsitie for the management, desgn and development of parks and
streelscapes in urban aons

The unit 5 aiso responsdie for moving the Welington community towards &
moce sustainabie future. Koy prionty ateas intlude biodiversity, waber

consumolion & qualty. wasle management and ety Use

inidatives

Develop & mplemend monihly landscage & hurf auad managoment report
Investgate & nidnle composing ol of all groen washe af Kdmavry LandhiY
?mamhmmwrwmwnmu(yt
an SAulY acctence

Develop & implamen! planl mesery Wwater recychng propect

The Welington Coast Subdivision Strategy Project Manager s responsible
for mplementng the Neoety Mée Beach Pan Voluntary Assisiance Scheme,
Expendiure for 2017/18 & funded Mirough unspent State Government grant
funding carmed florwerd

TOTAL NATURAL ENVIRONMENT

Service Performance Outcome Indicators
Indscator Perfarmance Measure

Kerduoe collection waste Sverted
from landhid
(Pevcentuge of garbege, recyclable
and green oganics collected hom
kertaice Lirss that s diverted from
anofi)
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2.4 Strategic Objectives for theme ‘Lifelong Learning *

« improve peopie s aCCess 10 OpROAUNEs 10 challenge and extend (haw thinkng, promols INGEDNeNcs
stmulate eas, further deveiop leadership skils and ead meanngiul bves

» Encourage innovaton for and in the regron

The aclivites and mlatves for each service Category and Key SUralope actvibies aro descnbed below

Services

Business wea Description of services provided

The Art Galiety and Litxanes as port of the Art Gallery Arts & Culture Unt
wo0ks 10 assal in the development of a whrant culturally active communiy
that promotes sxpiession and petiCipabon through visusl erary end
padocming ens, informs and oducoles the comemunity on varous aspects of
e ants. enhances the Westde of Welngton resdents, and encousnges
vistors %0 oxplome the hertage and cultuie of the egon

Initiatives

Relocate the Gallry collechon, axivisbons and siff ofices o he new
Welingion Cantre, and enddis sucosssiyl ongoing cullural services from
Mad sfe

Rocade the Sale Livary nosowces and equipnent & Hedoquarkrs
fachtios 10 the newy Welingion Centre and enable successiy ongoing
cullural servioes Fom hat sde

TOTAL LIFELONG EDUCATION AND DEVELOPMENT

Service Indicator Performance Measure
rve Sbrary members {Ferceniage
of the muncipal popudalon that ae

sctive Abrary mambers)
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2.5 Strategic Objectives for theme ‘Economy’

+ Support and develop our exsting busnesses

* Usée @ targetad approach) 10 aract new busmess svestmant o Wallngion Shive, [0 sappon population growth
+ Geow Welington Shere's wsior economy

The actives and mtiatrms 10 aach service Satagory and Ky sirmlegc acthities am descrbed Dalow

Description of services provided

Counci's Business Development service aims 10 support business growth
and employment, Mestyle oppoduntins and a vibvant toarism sector

Inigatives

fraplernent the aclon plan sssocubon wih Wedinglon Shire Econonc
Devedopmont Siradegy 2016.2022

Advocale. i parinership wmith other Gppsiond Shres. kr increases and
enhancemonds of Vo.Line services 2 Gippsiand 0 imporove connectivey ng
ocess for rescionts

Soek fundng Ky and develop & Dusiness case for Uhe exiension of the
Great Southern Rad Trad throwgh S Yamram and Port Albert, 10 incrodse
visdabon and busimess oppaorkniles i ahocin ! areus

I ewrly 2018 prapare Econoymc Development Stalegy Acton Plan for
018X

TOTAL ECONOMY 902

12) Strongly agvocale E e redocetion of the looom:on Imrmqs !M campus to Sale ng

and i doIng 50 IMEroVE CCeSSDANY 10 GOUCIBON and YRIning ouicomes for the Welinglon
Communty

1) Imgiernent the recommendabons of the report ang! roadmap on further sccaomic and socml
opportuntes as @ result of expansian of RAAF Base East Sale
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2.6 Strategic Objectives for theme ‘Organisational’

+ Walington Shire Council 1S a leace in best practce, iInnovetion, snd contmuous improvement

» Commuraty angagement and cusiomer sanvica axcelience s central 10 Council's Sacson Maling pocess

* Maintan a well governed, transparest, high petformng. ethical and acccuntabie cegansation

« Act and lcbby Lehalf of the paonbes of he comenty

The services, mgr indiaglives and senice pecformance indcaton for each busowss ires are descnbed below

Description of services provided

Thes acve of governance ncludes he Mayor, Counciiors, Chiel Executive
Offcsr and Execulve Management Team and ssscciled soppont wheh
COVETS SefVCe DYOVISON Across (he enbire organsation

Thes 0rea provices intemal ond extemal COMMUNCILON SATVICES and
support and branding ndatves for Councl. The e also seeks 10
prosciively inform cor commundy and our sla ensuneg ransparency,
consalency end charity of cur message

Initlatives

Upgrade Councils abiles Jo prodece hgh qually video messeging o
UTOrOVE DUY COMMUNCHNONS pYocosses and enhance Ow 2008 meds
Charmmly

Devedop an External Commumentons Sralegy thol wil establsh o abared
undiersfanding of Counads exlornal communcatons Famework loo's and
rOoR3ses

The Information Servces Busingss Undg provides contralsed and nitsgrated
idormalion setvices and new 0nd emepng WChnologwes 10 #ssist Councd
1o reach the 2030 Vision

Initiatives

Deiver Informaton Communcelon Teohnology (fCT) services o Eds!
Gappand Shwe Councd a3 per the Mermorandum of Urndlerstanding
Explore Shared Services opportundsas ko |CT services & oreir 1 imgrove
pfficncies and roduce costs
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and m_momémwmamamwm
Excedonce and sefvices n tho areas of Human resaurces, Learnng & Development,
Occupational Heakh & Safety, Risk Management, Corporate Planning &
Reporting and Susiness Improvement

Initlatives
Dwaiop an crpgaenisabon Marrang and developmont siralgy 50 onsuns Hat

Crgamisaton Daming needs ane doentified. prvitised and implomeonied cost
offactivoly 10 achieve Kenlifed outoomns

The F nance Busnoss Lint provides inancial payroe, rating and property
valuation secvices 1o the cegansaton communty and extermal
Stakehoiders These servioss underpan the drive 1o be a financlaly
sustamabie Councld, comply With the necessary legisiative roquiramants and
mast communily neecs. Tha unt also arns 10 provide & safe, reliable aod
sustainable fleet of vehicles to support the organsation & ochieving fts
goals

The Commercial F acibes team as part of the Gusiness Deveicpmant
unt, manages & range of commertal propeity portfolios nciuding
strategic progects in addton 10 completing Ihe rensacbons o
property acquisitbons, daposal and ansfers

Inidiatives

Review Councfs kst of Swepdus Land 50 thad Bnd value can be reaksed
Accordance wih polcy and standavdls of best practce

The Clrsiomer Senvco team as pan of the MUNIoDa Services Dutrets Unt 456

IOVCRS responsve. Quatly cusInmer service 1o af stakeholders

. 4%

Inivatives
Dovolop and Implement a8 Customer Sonvice Srategy Ihat cafings the
S1OCANTS FOGUINT 10 FIEroe CUsiomer SalfCion across af Councd

OTAL ORGANISATIO

Plan and enplement an crgenaational wide sloctrone documest, records and ntianet
MANS0eMENT System.

Impiemont Yoar 3 of the information Comvnunications Technolagy (1CT) Strategic Road Map
201517 10 achieve organisationd wide Infrastruchae and techaology upgrades

Manage the information Cammumeation Technology (ICT) and Auto Visusd (AV) design, plan
) and instaliaton for the Port of Sk Cultural Hub (POSCH) Pracnct Project

15)
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2.8 Performance statement

The servce performance indicators detaded n the preceding pages wil be reporisd oh within the Performance
Staternent wiveh 15 prepaned ot the sed of tha year &s aguired by Sacton 132 of the Act and included in the 2017/18
Annusl Report The Performance Staternent will 2iso inclade reporting on prescribed ndicatons of fmancial
perdormance (cutined n section 4) and sustainabie capacty which are not included In this budget report The
prescrDed pifomence HCalons contened in the Performance Statement are sudited each yedr by the Vetoran
Aucitor General who issues an gudt opmich on the Performance Statemeont The maor mtiatives detaded in the
precedng pages will Dy reported 1 e Annual Repodt in Ihe form of & statermwnl of progness in the Report of
Qporations

2.9 Reconciliation with budgeted operating result

Expenditure
$'000
Communtes
Sarvices and Infrastroctan
Naturad Esdronment
Lifelong Education and Deveicpment

Econoeny
Nuatonal

Other non-pttnbutatide

Deficit before funding sources
Funding sources:

Rates

Capeal Gerants & Contrdutions
Yotal funding sources
Surplus for the year
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3.1 Comprehensive Income Statement
For the four years ending 30 June 2021

Income

Genatal Rases

Satuory ees & tnes

Uset feas & Crarges

Geants - Oporadng

Grants - Captal

Contributions - monetary -Opecatrg
Conbritutions - monetary -Capital
COnDIBoNs - NoN - Monetary

Net gan (ouy) on dsposal of propeny
Péastructure, plant and equipment
Ot income- Opecateg

Omet income. Caply

Total income

Exponses

Emgployee costs

Materals and Secvices

Bad and doubinul deltts
Depreciason ana amormeanon
Batrowng Conts

Omer expanses

Total expenses

Surplus tor the year

Other comprehensive Income

Hems that will not Be reclassified 1o surplus
of delicn

Net amet revahason mcrement

Total comprehensive result
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3.2 Balance Sheet
For the tour years ending 30 June 2021

Strategic R

Asseln

Cutrent assets

Cash and cash equvaients
Trace and omar retescaliny
Ot foancal sssets
Omer assets

Total current assets

Nom-cwtrent assets

Trade and ofher tecowables

Property, nfrastructure, plant & equipmert
Intangtle assets

Total non-curren assets

Total ansets

Labimies

Current Nadiities

Trace and oher payeties

Trst funds snd deponts

Provisors

imecest-boarng ans and botrowngs
Tetal current Dabitties

Noa-curent Labilities

Provesorg

Imevest Beannyg loans and barrowrgn
Total non-carrant labiiities

Total iadlinies

Net assets 987,745

Equity
Accumulsted suipius A 378,283
Reserves 318 612452

Total squtty 47,748
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3.3 Statement of Changes in Equity
For the four years ending 30 June 2021

20182017 Forecast

Balance at beginning of the fmancal year 4776
Sutphus deticr) for the year 17,200
EXlect of pnor year adpstments -
Net et revahuton aciement/deciement)

Transler © other roserves

Transfor fom ot resenves

Balance ot end of 1he Ninancial year

201772018 Budget

Balance at begnning of tne fnancial year
Surplusd Sefct) for the year

Net assot revaluation ncremantdecramarnt)
Trannfer 2 other reserves

Tearstor hom othe! teserves

Balance at end of the financial year

20102019 Strategic Resource Plan
Baunce 2 DEghNINg oF the BNAnGAl year
Surphusd el for the yea!

Net asset revakulon ncrement{dectoment)
Teansfer © resecves

Teanster from reserves

Balance at end of 1he financial year

20102020 Strategic Resource Plan
Balince ot begnning of the francial year
Surpiusd cefienr) foc tha year

Neot 2590t Ievaluston ecrement{decrement)
Trarwler 1o reserves

Trarwfer bom reserves

Balance at end of the financial year

202002021 Strategic Resource Pan
Balance at Degnning of e fnancial year
Surplusd deficit) for the your

Net asset revikaion ncrement/Gecrement)
Trarofer o reserves

Transfer hom leserves

Balance at end of the financial year
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3.4 Statement of Cash Flow
For the four years ending 30 June 2021

Cash flows from oparating activities
Rutes and charges

Sutuory fees and fres

User fees

Geants - Oparating

Granty - Capl

Contnbuticns- monetary
Imetost roceeved

Truat funds and deposits taken
O recepts

Enployees costy

Matera®s and services

Trmt lunds and deposits repad
Omer payments

Net cash provided by operating activities

Cash flows frees investing activities

Paymenis for property, iInfrastructure, plant and

oqupTent (33, , [(45.240) (25.774) (33.25%9) (31.549)
Proceeds from saie of progerty, infrestructors,

plant anad equipment ) 1,288 1,973 1.626

Payments for awvestments (90,20 (01.294) (91.083) 91379)

Procesds from pale of investments 21,342 91264 91,083 81379
Nut cosh used i rvesteg actvies {43,297 (54 488 (32 083 (29 923)

Cash flows froe financing activities

Finance costy (476) (51%) (488}
Proceeds from borowings 2.009 150 2442
Repayment of borowegs (3 565) (559}
Net Saab Uused In frpncing sctvitiey 760 [(2.567) 1255
Net increase (decreass) in cosh & cash

equivaients v (627) 4671
Cash & cash Equivalents at beginning of the

franca yeur 1,864 47N 41,004

Cash & cash equivalents &t end of the
financial yeor DATY N 45,765
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3.5 Statement of Capital Works
For the four years ending 30 June 2021

Property

Langd

Land'd boprovemernts

Toral tand

Buldings

Total property

Plant & Equipment

Pant Macnmery and gupment
Furriture & Fitegs

information Technology

Litcary books

Total plant & equipment
Infrastrocture

Roacs

Brages

Footpetim

Dramnage

Rocroaboru! iesnve and cooumunity tacites
Wasse Maragement

Parks. open space and stieetscapes
Agioaicmes

Ot Sgeet Coar Parks

OPet inlnastructore

Total infrastructuce

Intangioles
Total intangities

Total capital works sxpenditure

Assel upgrade expenditure
Total capital works expenditure
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4
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560
1,609
2545
1,448
230
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500
120
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3.6 Statement of Human Resources
For the lour years ending 30 June 2021

Staf expenditure
Employee costs - operatng
Cmployee cooty - captal

Totul sta®! expenditure

Staft numbers
Empioyees Opernating
Capaimad Labour

Total Stalf numbers

Comprises

Permanrent Pormanem

Department o Full Time Part Time
$'000 $'000

Duat & Natura! Envirooment
Chis? Executve Officer
Community and Cuture
Corperats Setvices
Develppment

Total permanent staff expenaiuce
Casuals and other expenditure
Lesa” Coptatsed Labour cosn

Total opecating expanditure

Comprises
Pormanemt Pormanam
Full Time Pt Time
Bult & Natural Environment
Chiet Exocutve Officer
Communty and Culture
Corperate Sorvices
Deveiopment

Total permanent staf?
Casusly and othes
Less. Captaksed Labour COosts

Tetal Operating Employeen
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4. Financial Performance Indicators

The folowmng table hightigits Council's turrent and projected perfoemance 3Croes a range of Aey Nnancal performance
FECaors  Thesd Indcatons provice 2 useful anadysis of Council's Snancia! posiion and perfiormance and shoukd e used in

the corfont of the organsaton's obpctves

A Spvated ynderyng
Wurphus (defcl) /
A 2pMed unterpng

100 0% o X0 0%

Urrastricted cawn /
Currerd Mabwoes

oo adie poge
0O% fo 200 0%

rered bednry loarm
g dorowngs | Rate

revenus

Oormizadie ange
00N 1o X008
Wowrwt and proopal

repaymenls / Ante
e ue

Pevresadie rarge
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Numter of propety
pasesam el

Fovmuaadie range
12000 o 54 000

Roasertal rate
revenus | Numter of
ressdomial prosety
S0 3a ety

Puorme i adie racge
800 1 31,600
Number of permanet
LT rewgnanane ard
b N BN { Avernge
b of peom mnent
LA Tor By Inancisl
vaer

v adie cange
SO% 0 X0%

Koy 1o Forecast Tiend

« Forecast mprovement n Councls Bnangsl perfonmancetnencal §osdon nacier

© Forecasts Dt Councd's Mrancial perrmanceSrancial posaon INgicator wil be dteady
- Farecau etencrmncn v Counal s Snarol certomm antefnanaal DOubon Maeates

Notes 1o Indicators

1 Adjustied underiying result - An indcator of e sustyrabie operading resul! neguited 5 enatio Councll Bo cortirue 1o
POOvide COE SeIvices and meet 13 obpectives. The adhuated underhying reselt Calculation Inciudes recuiment capstal funding (1 ¢
Roads 20 Recovery funding and gain(ioss) from sale fom property, plant and equpment St exciuoes all oiher Capital
wcome The 201718 a0psted uncderying fesull fefocts e enpoct of Me NCreased 250Canon of Roads o Recovery hndeg
($4.72 miBon) which i hture years wil coduce 50 hestorical annual alocation of 52 010 52 6 milton. The ratio shows 2
continual dacreass from 2017/18

2 Working Capital - The proportion of curment habddes covered Dy clument sasets Working capital is forecast 10 decrease n
2017118 sed 201818 an0 then ncreass beck S0 2017/18 levels for e st o s

3 Dett compared to rates - Trend ndcaies Councifs recucing reliance on dett aganst s annual rade revenue theougn
marsgeoent of long berm dett

4 Assel renewnl - TIa PRICANIADS NACANN I ;tent of Councils MNewais A0ANAT IS SIRMeCaton CHAIGe (AN macaton of
the decine in value of &3 exsdng capisl asseta) A percentage greater than 100 mocates Councl & naintanng s exmting
S350y, Wikle 3 poveentage less Ban 100 mesns & aysets 300 Setenoratng Master than they re Deng tenewed and Ntue
capial expenditure will be reguired to renow assets.

S Rates concentration - RoBects cxtent of relance of rade revornesy 10 fund all of Councis ongoing services. Trend indoales
Councif's mllance on rate reverue compared 10 8 other revenue 3ources wil temain stnady over the four year perod
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5.1.1 Grants oparating : $491,000 increase

Oparating grants ¢ciuce all monies receved from Stle and Fedir! sources 10r I purposes of funding the delvery
of Council' s services 10 rtepayers. Overal the kvl of operating grants has incréased by $481 000 compared 10
200617 A It of opecating grants by type and source, classfind Into recurrent and non-fecurtent s inchaded below

Forecast Vanance
FOZN Budget .
Actual

Operating Grants 2017118

2096417

Recurront - Commonwealth
Victona Grants Cormenission
Recurrent - State Government
Property valuabion

Schoof crossing supecviscrs
Municipal amergency

Litranes

Parks & Ervarcnments) senvces
Cultusnl Services

Fire Sorvice Prapedy levy
Sanior ctizens

Other

Communty suppont programs
Rural Access
Environmeontal heath

Total Recurtrent grants

Non- Recurrend - State Governvment

Communty Support programs
Economic Devedopment & Tourism
Community & Recroation Faciities

Total Non- Recurrent grants
Total Operating grants

The increase pimary relates 5 Victoria Gaants Comenission (VGC) funding from the Commonwoalth Gavernmant
baing shghtly over by $275 000 for 2017118

Countd budget Tor proparnty velusbon reimtursemant from the Stste Revenue Office in 17/18 & based on actua! levels
for 16/17 athough current Torecast contains some administrative adustments from pnoc year 2015016

Non recurrent State funded grants are proleciod 10 be lower in 2017/18 than presicus year dus 1o the recept of one

off grares in 2016717 for spacific projects such s Gippatand Regonal Spormng Complex Upgrade, RAAF Defence
Facitos Projct ot Eost Sale and Doy Imoact gracs 10 overses the Gary Induslry needs in the regon

Agenda - Ordinary Council Meeting 18 April 2017




2017/18 Budget - Wellington Shire Council

5.1.2 Grants copital : $3.67 million Increase

Captal grants inchude all monkes reosived Srom State and Federa! govemment for the purposes of hunding specfic
capal wodks projects. Ovenll e level of capital grants has increasad by 31 B8 or §3.67 mikoa compared %o
200617

Grant funding s expocted in 201718 for magar projects such as,

- West Sale Arport Runway Extension ($3.5 millton)

« Pon of Sate Cuttursl Hub ang Precinct redevalopment ($3.0 milkon)
- Gippsland Regonal Spodding Complex Stage 2A (5550 000)

- Sale CBO Strevtscape Renowal York Street ($500.000)

During 2017718 » fotal of S4 97 mislon Roads to Racovery lunding is aiso expectad and will be spent on projects such
s Residontial Road and Street Coastruction Plan Imglemnentaton. Park Streot Bridoe Renewal and the Glabe -
Woondella Path

Section 12 "Anayss of Captal Budget™ mokades a more cetaded analys:s of the capdal grants expected 20 be
recewved dunng 2017118

A kst of capdal grants by type and source. classfied into recurrent and non-cecurrent, i Inchuded below'

Forecast
Actual Budget Vatiance
2047148
$°000 $'000

Grants - capital

4 780

4,730

Buldngs

Parks, coen Space and sirmetecapes
Recroabong! isare andg community faciites
Footpais and Cycleways

Roads

Bnoges

Other Infrestructre

Litrary books

Total Noo- Recurrent grants
Total Capital grants

5.1.3 Statement of Borrowings
The table balow shows nformanon on bosrowengs spacifically reguired by the Regulatons

Bomowings

Total amount borrowed as at 30 June of the poor year
Total amount o be borrowsd

Total amount projectad 10 be redeemod

Total amount proposed 1o bo borrowed as at 30 June
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6, Capital Works Program
This section presents a Ssting of e capial works projects that will be undertiaken for Bhe 2017/418 year.
The captal works projects are grouped by cless and include the Sollowing:

New works for 2017/18
Warks carried forwaed from the 201817 year
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Capital works program
For the yoar ending 30 June 2018

6.1 New Works (Work Funded fom 1718 dnds)

Capitsd Works Area

EROPERTY

LAND
Mafha . Loca

Asset Expenditure Type Surrmary of Fursing Sources

Renewal Upgrade Geants Contnunons Cash
-~

$'0%0 3000 S0 $000 $000

AL

LANDFILL IMPROVEMENTS

Kimasy - New Call < Design (Yri X QA (Yr 21 Constructon (Yrd)

Resedale - Construct New Waste Ced

BULDNGS

Public Todet Renewal Program

Port of Sale Coftaral Heb Developenent

Yorram - Regent Theate Refurtishment - Stage 2

Agua Enargy Calé Equipment Renewal

Agoa Energy Wayindng and Advory Signage Resewal
EBOWEC Sgrage Renews!

EBBWEC Sworage Space

Mafta and Yaram Depot Energy Eficiency (Satar Panels)
Port Albert Whar! and Restasrant Renewsd Works

Sade Oval 3nd OA Ry S2adium Renewal Werks

Yamam Mechanics Hall Majcr Renewal Works

Port Of Sale Cutiral Hub Roof Replacement

LA

i T —

Bleigggegenzd' o

TOTAL PROPERTY

-
-
=
(X}
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Recondasce

Urban Streets Asphot Resealing - Armuat Program

Rornl Roads Resenlng - Avnuat Program

Foal Seads - Al Program

Eoredale - Rosedale Fynss Creos Road VASenng

Crent Wadwning Program - Heyleokd Upper Mafa Rosd

Sale « Sempaon Peanon Sowet Upgrade - Siecs! Charge Scheme
Port of Sale Tafic mnd parkong emprovenesty (The Port)

Sae - Foster Sireel Pedestran Crovmg improvemants (The Poty
Yarram - Mehbian Crmmeest Upgrade - Specal Charge Scheme
Sale - Dundas Stroet Nocth Upgrade - Specisl Charge Scheme
Saie - Dundas Strawt Sooth Upgrade - Spaclal Charge Schame
Sale - Mariey Syowt North Lpgrade - Specisl Charpe Schme
Maftes - Merry et Upgrade - Specad Charge Scheme
Eonsale Newry Hosd Sefety Liogrades (Bischanot Program)
Caimdrock Road Heconstructon - 2 Jwm

Rosedate - Conakch Sreet Recompucton

Cadlicn dude Road Reconauction

Heyfeld . Gordon Street Reconstructon (Year 1 < Dewge)

Gormandale Sradiroke Road Reconstinuaton ) Owm ot Teobs Croveng

Hodoes Road Safety Upgrades ( Blackapct Programs)
- Hobsens

G35sB8seoanEYaneysSsbyes

-
-
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Cagital Works Area

Asset Expendture Type

Renewal - Cortnbutions ¥ ) AT OWINGH
$'000 e *900 000 Y00 $ 00 $0

RECREATIONAL LEISURE AND COMMUNITY FACILITIES
Gippsiand Regional Sporting Complex Stage 4

Gippsland Regional Sportng Compler Outdoor Nethall Courts - Surtace Mantenance
Outdacs Pool Plant Room Replasement, Sale - Yoor 2

Aqua Energy CCTV Systemn Extension

Aqus Energy LED Lightng Renewal

Baldwn Resorve Change Room Redevelopment

OQutdoor Poshs - Chemical Sorage Shed Installatons Year 1042
Outdoor Poots - Public Address System Renstatement Year | of 2
Qutdoor Pocks - Upgrade Solar pamps, phant and controls Year 1 of
Peols Purmp Renewsd Proge

~
FY

OYAL RECREATIONAL LEISURE AND COMMUITY FACLITIES

lﬁtasaaitsi

WASTE MANAGEMENT

Longlond Lanciill - Noniorng bores (groundwater) x 2
Kimany sad Matra Landils - Hydrdlopical Asseuument Naniorieg Bores
Rosecale Laoatl mnor Coll Construct

Siratfoed Tramfer stabion - Ascess Road Sealng

Sgs3

vﬁam Trassfer Stason - Fﬁ Re%e

e
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Asset Expenditure Type

Renewal Upgrade Expansion Grants
00 S0 $0¢

o
283

Erigaton

Loth Spoet - Land Stabdivng - Seagull Deive Wak
Maftrs - Camercn Sports Complex - Open Sgace Upgrade
Maffra - CED Svestscape Renewsl

Maftys - Lwn Tornls Systhete Grss Court Resarfating
Maffra - Recreation Reserve Dranage

Sale - Vietoria Park Rejuvenation

Sale - Stephenson Park Netbal Count Relocaton
Sh:lw MwMMMhum

3 E8ss

I
'g'B'Bes B

-
[2le »
Sl E
% P

Asrodrome Minor Capal Weorks / Audt Works
Eastern Rocreatonal Aviason Precinct Develcoment - R2u0e 2-5
West Sale Arpont - Fencing Stage 5
Saw - Exteanion
TOTAL AERCOROMES

OFF STREET CAR PARKS
Off Street Car Pk Reseaing Pregram

TOTAL OFF STREET CAR PARKS

OTHER INFRASTRUCTURE

Boanng hinsrocture Acton Plan Weoks
Charles Stroet - Boat Ramp

TOTAL OTHER INFRASTRUCTURE

2¥sz

-
i

8

TOTAL INFRASTRUCTURE

Agenda - Ordinary Council Meeting 18 April 2017




2017118 Budget - Wellington Shire Council

Summary of Funderg

Capital Waorks Acea o 4 - .
! v Cost Ren oo ade " Grants Contrbusons

$°000 0 i« $000 s$eol

& T
PLANT, MACHINERY AND EQUIPMENT
Plast Renowal - Anngal Progras
Flest Renewal - Ansys Program
Mﬁ Renewal
FURNITURE & FITTINGS
Gippaland Art Gallery. Sale - At Acquisiions
EBSWEC Asset Acquations (PRcne system)
Gippstand At Gallery, Safe - Moveable Wads
ERASWEC Foyer and External ighting control
ERBWEC LED Replacement of Lights inchuding the External Flood Lighting

EBSWEC Replacement of Function chairs and cale tables
ERSWEC Sound Desk - Back Row miwing postion

e

COMPUTERS AND TELECOMMUMICATIONS

nEelR

i

33

IT « Mardware o
TOTAL CORPUTERS ANG TELECORRRRICATIONS

TOTAL PLANT & EQUIPMENT

INTANGIBLES

GES imagery Re-ewl
TOTAL INTANGIBLES

TOTAL NEW CAPITAL WORKS 2017118 . . 15,179
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Asaet Expencitine Type Summary of Fundeng

Renewal A pd PRl C s Comgnbutions

$'000

6.2 Works carried forward from the 2018/17 year (work uinded fom Ands recewed in 1017 and carmed forward)

PROPERTY

BULDINGS

EDBWEC Energy Efciences | Sclar System) 49
Port of Sabe Culural Hub Development 8
Port of Sale Precinct Redevelopaent (The Part) 50

EBBWEC - New 13
BTN 1 — 75

TOTAL PROPERTY m

INFRASTRUCTURE
ROADS

Asghat Urtans Streets

Port of Sade Yafis and parking improvements (The Port)
Aarion - Pound Road West and Lower Jack Road - ntersecton
Port Albert RY and

FEEEE
&

BE [Heds

RECREATIONAL LEISURE AND COMMLMNITY FACILITIES
w Rw Soomgcm M ]

1.-11 *".x f-IJ "u.-’;'"""' IJT- -ITITJ:'iﬂL. B ITIES

PARKS, OPEN SPACE AND STREETSCAPES

Sale - CAD nrastucture Renewal Program

Sale - Botane Gardens Development

Loch Spont - Foreshore Management Program

Rosecale - Mu Renews

Maf¥rs - C So > gebao
OTAL PA Mu J..Z.:l L'_._-I_L..I u ’-L"i

Flosics [BREE [Blae

Hebisd [REE

[ .
-
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Asset Expenditure Type Summany of Funding
Capital Works J - -
Capital Works Area Renewa » “~ Hwds Comnbutions Borrowngs

S0 DO $00 $000

AERCOROMES
Wiest Sele Arport - Pavimeter Fencmg - S2a0e 4

West Sale Arport - North Wese Comer Boundary Feecng
TOTAL AER COROMES

OTHER NFRASTRUCTURE
Boatog Peastructure Action Plan Works

m&m-mm

TOTAL INFRASTRUCTURE

PLANT & EQUIPMENT
COMPUTERS AND TELECOMMUNCATIONS

00

N A

TOTAL PLANT & EQUIPMENT

TOTAL CARRIED FORWARD WORKS FROM 201817

8.2 Summary

RTY
INFRASTRUCTURE
& ECUIPMENT

NTANGIBLES
[TOTAL CAPITAL WORKS 2017118
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7. Rates and Charges

THs Sochon presonts o maton sbout ites snd charges which Ihe Act and the Reguitons requee 10 be disciosad In
the Councd s annusd Budiget

7. Rates and charges

In developing the Strategic Resource Plan (SRP) (rederred to in Section 14), rates and charges were identified as an
mportant soucoe of reverue, avenaging S5% of the total revenue recewed by Counol annually. Planning for the impact
of mynimal rate INCreases has therelone Deen an important companent of e Strategc Resowrce Plansing (SRP)
process The State Govarnment have intioduced the Fair Go Rates System (FGRS) which sets out the maximum
amoant councils may INCIRase rates in a year. For 2017718 the FGRS cap has been sat at 2 0% The cap agphed o
both general rates and i cokiululed On the basn of councls svernge oy

The Weval of caquised rates and Charges Nas Been COnpdansd in B conmt. with rafecence 10 Council’s other sowrces
of income and the planned cxpendig on Sorvioes Bnd wWorks 1D be undeitaken 10 the Welington Shae Councd

In crdat 10 achiove Thass oDIOCIv es whide MRINtMNNG Sarvico vils and & strong capeal expenditure progeam, the
WVATAGE Senaral rate Wil Increase by 2 0% » line with the rate cap Other chacges boluding the Garbage chage
Waste Infrastructure chaege and tha EPA levy are autsde the Falr Go Rate System (FGRS) and wil be an a cost
recovery basis This wil raise iotal rate and chaeges lor 201718 of $55.5 mion, including $0.20 millon geneated from
spplemontary raes

7.1 The rate in the dollar 10 be feviod as goneral rates under Section 158 of the Act for each type or class of
land COMPared with Ihe Previous Snancial year,

Faem
Cudturad & Rocreabonal Land Act (rate conceswon)

7.2 The estimared amownt 10 be raised by general rales in relation 10 each type or class of and, and the
estmaled (ol amount [0 be rased by general rates compaved with [hHe Drevious yoear

0629
9580
71

Total amount to be raised by general rates 48475 49.945

AddRional supplementary property valuation and now sssssaments occutring daring XN 718 ace included n the budget
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7.3 The number of 353055m00nts iy relabion 10 sach lype or ¢lass of land compavred with the previous year,
Type of Property

Genord reudential
Commercialindustrial

Facm

Cultural § Recrestionsl Land

Total number of sssessments
7.4 The basis of vaiuaion 10 be used /s the Capial improved Value (CIV)

7.6 The sstimared value of 0ach fype or class of land compared with me provious Arancial year.

Generd! residental

Cortenorcaad ndustrd 1577335
Faem 2200 421
Recreatonal Land 27 700
Total value of kand 9541 603

The upift represents supplamentary (new assassments of CIV) occurringicrsated during 2016/17 and i place for
;s

7.6 The rate or unit amount fo be levied for each type of service rate or charge under Section 162 of
the Act compared with the previous financial year,

oasonbal Gartage colechion
Waste Infrastructure CTharge (Lanalil operation and rehabiitation)
EPA Levy Charge
Boudale Common Effiuent System and Pump out Charge -Residental
Boadae Common Eftiuent System and Pumg ot Charge .Commertial
neludes GSY

Sorvice rabtes are charges are not covered by FGRS

.7 The satimaled amownt 1o be raised by aach type of service rate or charge compared with the previous
financial year,

BN €O SADA%e
Waste Infesstruciure Charge

EPA Levy Charge

Boadale Common Effuent System Charge

TOtM amount 1O b ralsed Dy Srvce rates or Charges
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7.8 The estinated 106l amount 10 be rassed by all rates and charges compared with the Previous year:

Supplermentiry ratos 200 198
Total 53723 55,500

7.9 There are no known significant changes, which may afect 10 esUmaiod amounts 1o Do raised Dy rates
and charges. Mowevey, (he total amount o be rafsed by rafes ond charges may be affected by:

The makng of suppletmentary valustions

The vanation of retuined levels of value (0 9. valuaton appeals),

Changes of use of land such that rateable tand becoenes non-rateable Land and vice versa. and
Changes of use of land such that residental fand becomes business bind and vice versa

710, Differential rates
Rates to be levied

The tate v the dollar 1o be applied o the CIV m relaton to kand i eath Category of dfterental s
o Ageneral rate of 0 005436 for all ctsable general properties. andd
o Arade of O 004348 for ol mteable farm properties, being 20% of the general rate

Each dfiprertad rade wil bo determmed by muliplyng the Capial improved Vake of sach rateatie ng {Galegoreed
by the characterstics deacribed below) by the relevant peccentages ndicaled above.

Council considers that each diferential rate will contribute 10 the squitable and afficient carryng out of Council
functions. Details of the types of classas of land. which aze subject 1o each dfferential ate aro sot out balow

Farm Land

Faem land 1 land whch s
* not less tham 2 hectares » aea. and
+ & used pomandy for
» razng (ecludeng agisament)
»aarying,
»pg-fatming
» POy farming.
»fish farming:
» troe-farming
» bow kpeping,
»vitcifture
»Romclure.
»ingdgrowng o the growang of Crops of sy ind of 10r any Combmation of these actvibes. and.
* % used by » busness,
» that has significant and subetantial commaccial purpose or character, and
» N2 SH0S 10 Make 3 peofit 06 3 CONTNUOUS OF repedtive Dass from s activibes on the land, ana
»ihat i3 malking @ peoft from its actvdes on the land, or Bt has & reascnabie prospect of makng »
feoiit from s actvities on the land f £ continues 1o operale in the wary that £ s operatng, and,

* where the matepayer & consdered & Primary Producer
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Recreatonal land

Recrontional land m levd, which o w3 defined in accordance with Secton 4 of the Culural & Rooeatons!

Lonxds Act 1983

+ contrclied by a non-profit argansation which exists for he purpose of ploviding of promoting cuRure o spocting
MRCIaMton Lacisas whneh s usad for SOOMING. NECRRAbon of Culturd! PUrposes o wivch w wiad for agreultunyd
showgrounds

The amounts Weved on fecieatonsl land have ragard 10 the sery ces provided by the Councll in relation to such
lands and the beneft to the community derved from such recreational lsnds

T 11 Fair Go Rates System Complance
Welngion Shre Council s filly compliant with the State Governments Fair Go Rates System (FGRS) The
Essentiol Services Commsaion reviews Councils annually for complance with the FGRS,
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Budget Analysis

The following reports proviie detailed analysis to support and explain the budget reports in the
previous section.

This section includes the following analysis and information

Summary of financial position

Budget influences
Analysis of operating budget
Analysis of budgeted cash position
Analysis of capital budget

Analysis of budgeted financial position
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8. Summary of financial position

Council has prepared a Buiget for the 2017/18 financal year which seeks 1o talance the cemand for
SEVICES and nfrastructre with the community's Capacy 10 pay. Key buoget mfonmation Is provided below
about the rale increase, operating resull. cash and Investments. capdal works, firancal postion. financa|

sustaNabilty and strateqic obyectives of the Council

8.1 Total General Rates (Capped) and Service Charges (cost recovery)
620 -
&0 +
20
80
S40

%00
480 4
%0

ANISIE FIIT  BNITNE  SRPNIENG SRPOINN  SRPNQUDY

A= Adusl F=Forecast B = Budget SRP = Syatege Resource Plan estimotes

Income from all sources of rdes and charges will ncrease overad for the 2017/18 year, raising $55 50 mullion
(1617 S53 97 milion). It must be pointed out that $51.0 milkon of general rates are capped 1o 2 2%
Increase.

The Waste infrastructure Charge will increase from $45 to $50, and the Garbage Charge will increase from

$181 1o $187

The separately temised EPA Levy Charge will remaun at $14.92 for each property which receives a Gartage
collection sefvice

The Boscale Comman Effuent Systern service charge wil increpse fo $3965 (per connected property) Ths
charge wil recover a portion of the costs of delivenng 3 sewerage system to the communty of Bomsdale
Refer o Sections 7 and 10 for more indormation

8.2(1) Surplus/(Deficit) - Operating Result

A= Actial F=Forecast B=Budget SRP = Stratege Resource Plan estimates
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Operating resut i an important measure of financial sustainatilly 3s £ exciudes afl Tunds, which are
intended 1o be used for captal For e 2017715 finsnciad year it is anticipated that the opersting result will be
B surpius of $580 000

8.2(11) Surplus/(Deficit) - Accounting Result

A= Actual F=Forecast B = Budget SRP = Strategc Resource Flan estimates

The accounting resull @ the surplus and includes all capital lunding of $17 55 millon This one off fow is not
anticipated beyond 201718 Thes capstal funding includes $4 97 milon for Roads to Recovery allocation
(52 75 mihon sbove normal recurrent levels) West Sals Arport Runway Extension $3 5 million, Port of Sale
Custural HUb redevalopemnent 3 77 milion, and ofher rénewal (ojects Necessary Across the shre

8.3 Cash and investments

A= Aztual F=Forecast B = Budget SRP = Stratege Resource Plan estimates
Refer o Section 3 for the Statement of Cash Flows and Secton 11 for an analyss of the cash postion
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8.4 Capital works

mmﬁ FXAGT7  BIOIIE SRPOIEHE SRV SRPI0M

A= Actual F=Forecast B = Budget SRP = Stratege Resource Plan estimates

The capitsl expendture prograen has been developed and priortised based on & process of consulabion het
has enabled Counal (o assess needs and develop sound Dusiness cases for each) project.

Tha captal works progrem for the 2017718 year 1s expected 1o be $45 25 mison of which S7 52 mellion
reiates %0 projects which will be carned forward from the 201617 year The camed forward component & fully
funded from the 2016717 budget Of the $45 25 milbon of capaal funding required, $16 51 miion wil come
from Counci opecations. $18 10 milon from extemnal grants, contnoutions and asset trade-yis, $1.47 milkon
from borowings and the balance (iIncluding the camied forward component) of 58 17 milion from cash and
Investments and reserves
The capital expendture program Nas been set and prontised based o @ NGUIOUS PROCss of CONSURAton
that has enables Councll 10 assess needs and develop sound business cases for each peoject Thes year's
program includes a number of major projects including
« Completion of the Port of Ssie Cultural Hub and Precinct Redevelopment $3.25 milkon and $2.73

millon carned forward from 2016017
+ Resxdential Road and Street Construction Plan implementation $2 05 million
* Gippsiend Regonal Sporting Complex Stage 2A $2.16 million and $856 000 carried forward from

20817
« MafMra CBO Streetscape Renewnl 51 25 million
« Geliondale Road Alberion $650 000
« Stratford CB0 Streetscape Renews! S500 000
« Cansick Road Rosedate S600 000
« Port Albert RV ana Boating Parkng improvements & Boatng infrastructure Acticn Mian Works

$1.07 milion
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The followang graph depicts how the capital woeks budget will be spert in the next four years

HBTNR JOLR/LE W
Bheewel BUIrade WFgumen B New

Further information on the capital peogram and our current status regarding the renewal gap can be found n
Section 18 - Infrastructure Information

8.5 Working Capital

ANYIE  FIETT BNINE  SRPAIBTE SRP201N0 SRP202!
A= Actual F=Forecast B=Buiget SRP = Strategic Resource Plan estimates

The working capital s expecied 1o improve with net assets (net worth) to increase by $18 25 million 10
$964 40 miflon with net current assets (Working Captal) will reduce by $2 80 million 1o $41 12 milion as 8t
30 June 2018, This is mainly dus (o the use of cash resenves 10 fund e capiial works program. (Net assets
is forecast to be 3876 65 mion as at 30 June 2018)

Refer atso to Section 3 for the Balance Sheet and Secbon 11 for an analyss of the cash position
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8.6 Financial sustainability

A= Actusl F=Forecast B8=Budget SRP = Sirategic Resource Pian ostimates

A hegh level Stratege Resource Plan (SRIP) for the years 2017/18 - 2020421 has been developed dunng the
tuoget process, The key obyeciive of the Plan is inancial sustainabity in the medum 1o long term, whike st
achieving the Councd's strategic otyectves as speciied in the Councll Plan

Tha contairs operations surplus (defict) and recurrent capdal funding such & Roads to Recovery funding
and net gain (lcss) on dreposal of propenty and plart and equipment It s considered representalive of
‘business a8 usual for Local Govermment during the next four(d) years

Refer Sacbon 14 for more information on the Stratege Rescurce Plan

8.7 Strategic objectives

The Annual Budget includes a range of services and nitiatives (o be funded that will cortribute to acheving
the strategic thames spectied in the Council Plan  The above graph shows the level of expanddire in the
bodget fo acheeve the siratege themes 2s sot out i the Councd Plan for the 201718 year

The services thot contrute 1o these cbjectves ore set out n Secton 2
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8.8 Council expenditure allocations

Community
Raads, Footpaths, ance: fann

Bridges & Dralnage, . Libeary, Culture &
S8.487 Ans, 5325

Facilities

/.Mamgomtm. 53.70

Economic
Development &
Tourism, $0.95

Land Use Manning &

Governance, Risk
Mgent,
Repayment of Communications &
Borraweags, $1.40 Executive, 53.22

The stove chart prowvides an indication of how Counct aliocates IS eXpenddure 0cross tho Man sevices
that & delvers It shows how much & allocated to each service area for every $100 that Counci spends
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10. Analysis of operating budget

This section analyses the operating budget including expected incomo and expenses of the Council
for the 2017/18 year

Total income

Total Expenses
Surpbus (deficit) for the year

Adjust for:

Grants - capital nonJecurrent
Coplsl contributions
Capial other souces

Contributons - non monetary assets
Adpusied uncertying surplus
Adpest for:

Geants - capitsl tecurrent

Net gan (o) on daoosal of propenty,
iraatructute, plart and equermect

Crnee non monetary captal adpastrmants
Operating Result

10.1.1 Operating Resuit: $600,000 surplus, $2.22 million decrease on 1617
Adjusted undertying surplus: $5.84 surplus. $5.04 million decrease

The cperatng result 15 an mportant measure of fnanciel sustanabity as & excludes 3l funds which ao used for capeal
It & & measslre of Councils abiity 10 achieve A service delivery obsctives 08 £ I8 Aot inpacied by Capisl come lams
which can often mask the operating result Contrbutions of non-monetary assets and cther non monetary acustments
nckudng proftioss on deposal of assets recogaition and dececogndion of assets 20 Ao evcluded 2 they are not pad
of Countl's normad opentons 84 the value of these adustments assumed by Counc |§ Seperdient 0 the lovel of
activty sach year The operaling result for the 2017718 year 1s 8 surpius of $680,000 which = 2 seduction of $2 22
rilion from the 2MV17 yeu

Locat Governmant Reporting of *adjusiad underying surplus/(Geficl)’ includes recurment captal income In 2007118 the
Increases the operating resutt by $4. 78 mélion gving an adiusted underling surplus of $5 81 milon,
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10.2 Income

(1)
83
(147
1,088
(1.581)
a0
. 3668
Net galn (ioas) on Sapdsal of propenty,
ehastructue, plort & equp 15 (169)
Qener ncome- Operating : 2 (S87)
3,693

Fommcant 1977 - St coiours
Sudget 11111 Dk coloers

Budgeted income 2017/18
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10.2.1 Rates and charges: $1.52 million incroase

1L 1% prOposad Ihat that The 0L rdtes and Chnges Heome will incraase by $1 52 milon 10 555 50 milion. The genarsl rate
o will be cafculated withen the Fas Go Rates system and a5 per the Maosteral deective of 20% nse. The Waste
Infrastructuce Charge will nse from $45 to $50, Garbage Chasge iIncrease 10 5157 and the soparately temesed EPA Levy
Charge introduced in 2011112 wit tarmain unchanged

Socton T Rates and Charges - moludes a moro detaded analyss of the rates and charges o be levsod for 201718 and
the mtes and charges specicaly togured by the Reguiatioas

10.2.2 Statutory fees & fines: 511,000 cecrease

Statutory leos rolate manly 10 fees and fes levied n accosdance with legislabon and nciude animad egetrations,  Puble
Heath and Winiteing Act 2008 regasrations, provison of propery nformation and fines. Increates i standcry fees we
made i accordance with legaintve requrements

Statisory Seos are forecast to decroass by 1 £0% or $11 000 compared fo 201617 pomanly due 10 lower number of
complance (Tee) nobces are expecied 10 bo ramsed in 2017118

10 2.3 User fees $83,000 increase

User charges relate manly %0 the tecovery of servce delvery costs Bvough the chawging of fees to users of Councel's
services These inciude ue of losse, entertanment and other community facilties In settng the budget. the ey
principies for determining the leviel of wsir charges has been to ensure that increanses do nol excoed TP increeses or
markat loves

User fees are propactad to incroase by 1 28% o $83 000 over 2014117 The main areas contrtating 10 the incieass
rehudo lees for e e Iacities menly Regonal Aguatic Compiex and Gippstand Regional Sporting Coenplox by 5156,000
due 10 greater Patronage expected in 2017/18 Waste management Hppisg foes revenuo s anticpated to grow by
$53,000 over the comng yeat dus to peojection of extra ndf waste Tha is partly oltset by Entertainmant Centro ticket
s ncome for 2017116 beng iower then progeciod. Councd has seviewed all foes and chauges and whete approprnate
has increased them o line wih the State wade CFf of 2 0%

A Getailed Isting of fees and charges i included (n Appendix A

10.2.4 Contributions: menetary: $321 000 Increase

Cash contrbubons noude oll mones recsved rom communily sources o othet non govermment bodes towards the
detvery of Counail's sarvices 10 ratepayers (Operatng) and copttal wovks program: Overall the level of contribatioos. wil
ncrease by $821.000 compared 1o 201617 Contridutions for operating projects has reduced by decreased by $167,000
compaded 10 200617 due 10 2 reduction n a nuember of 0ne-0f confrbutions 10 be reoeved fowands communty
progeama The magorty of the caplal contribution increase telates 1o $822 000 contributions by ratepayees to speceal
charge schomaes

10 2.5 Contribunons: non- manetary §1 58 million decrease

The 201817 forpcast indudes pited and donated assets reating 1o infrastructuce assets bom new subdivisions, and and
acquired undes the Ninety Mile Beach Plan Volurtary Assistance Scheme. No non-manetary contributicos have been
budgeted foc in 2017718

10.2.6 Net gain (icss) on disposal of property, infrastructure, plant & equip: $169,000 decrease

Procesds from the deposal of Councll assets is expected 10 be $504 000 for 201716 and relate mainly 10 the planned
cychol replocement of pact of the plant and vebicie Neet. The wetten down value of sssets solf s anticipaled 10 be
$855 000
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10.2.7 Other incoma: §$1.23 milon decrease

Omher income relates 10 a range of tems such as donations for captal works, lease Income for counal properties and
other mscellaneows moome toms. il 350 mciudes intorest revenue on evestments and rate arroars.

Other Incomme (o Sorecast 10 decrease by $1.23 milion compared 10 2010717, The decrease is dwe to Sack of certanty in
pstets 1o bo dorecogniced: $845 000 docreass in 201417, and decining intecost on investiments, $1062 D00 decrease

However we sxpect 10 1ecere $75) 000 towards ihe Port of Sale Cultural Hub and Gippsiand Sporting Complex Stage
2A, partly offset Ly o Dudget 1 the 1000ognaon of new assets in 201718 (2010017 kovecast to be 51,23 milkon)

10.3 Expenses
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10.3.1 Employee costs: $1.41 million increase

Employee conts inciade af labour telated expendtae soch 28 wiuges 8nd salenes and onCosts such a8 alowances,
Ieave antEinorerts, errployer SURatRNOUAton for the orgensaiion structue Employoe couts ame foepcasl 10 intrasws by
$1.41 miken compared o 201817, This increase relates 10 koy hectors such =

* Councl's Enterprse Barganing Agroement (EBA)

* Band lovel incroates and staf pardonming Nogher duties wharover possie 10 avod casual costs

* Where possibie addtonal FTE for 201718 have bean offsed by assocated grant tunding

+ Cortained growth in EFT through outiook penod

Counci will Continue 10 1eview &% operabongl stiucture, smgioment efficences and 1oduce Bbowr Costs

A sumvenaty of human resowuoes expendbae categorred accordng to the ceganisational structure of Council is included

Bodt & Natursl Enrvirorsmeedt

Chief Exective Ooer

Communty and Ceftuie

Corponate Secvices

Develcponent

Total permanent staff expenditure
Casuals and other expendture

Subotal

Less: Capitakead Labour costs

Total Operating Expenditure

A sumenaty of he number of full tme equivalent ful trme (FTE) Councd staf! n relatbion 10 the above expendiure &
nchoded below

Corporate Sorvices
Doveloponant

Total parranect staft

Casuals and other

Less. Coptnksed Labour costs

Total Operating Employees
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10.3.2 Materals & Services: $80 000 increase

Malerials and sarvicos mokude U purchass of COMemation DayTents 10 COntracions fof the provIson of Snices,
EUrRnce and utity costs. Mateiais 500 services e fosecast 10 increass by 50 000 coenpaced 10 209817 Thes
pevoase & small compaied 10 the ot matenals and services budpet of $28 81 milon

10.3.2 Deorecsation and Amortsation: $2.08 mibon mcresse

Degrecaton s sn sccounting medsure which atiompts 10 allocste the value of an sxset over & uselul Me for Councd's
propenty, plant and eqUPMent INChading PRAIUCASE J65ats SUCH 38 10R0S and drains. Tha increase by $2 08 mulion for
201718 is due manly 1o the complebon of the 2017718 capial works prograen and the full year eflect of degraciation on
the 201617 caplal works program.

10.3.4 Borrowing Costs: $29 000 decrease

Botrowing costs relale 1o imterest Chmped by inencal mstiutons o0 funds Borrowed The dectease n Borowng costs
resuls from the plassed sepayrmeet of orecpnd in scoordante weh Lon agroements. Logn borowngs of $2 milon ane
planesd in 2017118 (Refer 1o Secticn 16 ‘Bormowing Strategy’ 100 & more detalied ansyws)

10.3.5 Other exponses: $789 000 decrease

Other expormes 1etate 10 3 range of ueciassied Serms nciuding counclics Blowances, desecognition and ssset wite oifs.
openating leases and other mecelinecus axpendiure Boms. Other evpensos aro forecast 10 decrease in 201 7/18 by
$786.000 compared to 201617 (Derecognaad assels such as roads and buldngs focecasted for 201847 Wil be
ApproxeTately SA7S 000)
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11, Analysis of budgeted cash position

This section analyses the cxpected cash fiows from the opetating. Fvesting and fmancng activities of Council
for the 201718 year, Budgeting cash fows for Councl is a key factor in setting the level of rates and providing
2 guoe 1o the level of capdal expendture that con be sustaned with o without using eusting cash (eserves

The analysis is based on three main categonns of cash flows

» Operating activities - Rofors to the cash generated or used in the nomal senvice delvary
furcbions of Council Cash remaining afler paying for the provision of services 1o the commurnty
may be avadable for investmend in capdal works, of the repayment of detil
Investing activities - Refers 10 cash generaled of used in the enhancement or creation of
Infrastructure and other assets. These activities also indiude the acquisition and sale of other assets
such as vehicies, property and equipment
Financing activities - Refers to cash generated or ysed in the financing of Councet functions and
inciude borrowings from financal inshitutions and advanaing of repayable ans 1o other argansabons
Thess acthvities alen nclude rapayment of loan prncipal and interest for tha year

11.1 Budgeted cash flow statement
Forecast
Actiml Budget Variance
2016117 201718 (Outfiow)
$000 $'000 $°000
Cash flows from operating activities
Recopts
Rates and charges 55,314 1618
User Charges 7,248 147
Grants - operating 688 (932)
Grants - coptal 6,04° 4648
Interest ‘ (192)
Othet receipts C 2, 216

S0

FPaymeonls
Employee costs 24 .145) 2% ) (1,140)
Other Payments 28,018 1265

163 2 A0
Net cash provided by operating activities 8 244

Cash flows from investing activities

Payments for Propesty, Infrastructure, Plart and

Equipment (33678) . (11.571)
Proceseds from Saie of Property. infrastructure

Plant and Equipment 1384 5 (578)
Payments fof investments (69 665) ) (207)
Proceeds from sale of investments 122121 81,048 30773
Net cash used in investing activities (168 (43,297) (43.129)

Cash Nows from financing activities

Finance costs (504) (4786) 28
Proceeds from bormowings 1,300 2,000 700
Repayment of borromngs 1,481 (764) 717
Net cash used in financing activities 585 760 1
Net decrease by cash and cash equivalents 37395 (1,193) (38,588)
Cash and cash equivalents at the baginning of the year 4209 41,664 37,55
Cash and cash equivalents at end of the year 1114 41,664 40,471 1,183
Source Secton 3
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11.1.1 Operating octivities: $3.10 million Iincrease

The increase in cash infiows from cperatng activities s mavty due to signdicantly higher receipts of capial
gt funding of $4.8 malan n 2017/18 with the major inCreases refating 10 the new lundng for West Sale
Airport runwaay exiension (83 5 milkon) and hnslisstion of funding for the Porl of Sake Culluesd Hub and
Preand Redevelopment (82 25 milion)  Ther s also additonal $1 62 malion istes income along with
NCrease in employee costs

The net cash Nows from operating activities does Nt eguad the surplus for the year gs ihe expected revenues
and expenses of the Councl nciude non-cash tems whch have been excuded lrom the Cash Flow
Statement The budgeted operabing result s reconciled 10 budgeted cash flows avadabie from operatng
actmMbes 8s sat out in the foliowing table

LOSS (ga) on sale of sssets

Wiite off of assets

Finance Costs

Non cash contritations

Recognbon of assets

Derecognon of assets

Net movemant in current assats and fabilties
Cash flows avaliable from operating activities

11.1.2 Investing activities: $43,13 million decrease

The $43 45 millon increase i payments for mvesting activities represents chanpe in investments greater than
ety days resuiting 1 moce cash and cash equvalents in 2017/18 ($30 98 mison) and property,
infrastructure, plant and aquipment (511.89 milion). The increase in proparty, infrastructure, plant and
equipment represents Council's continued commtment to the renewal of communily sssets and delivering
improvements 1o facibes in ine with the Infrastructure Strategy &5 per Secton 16, More detaied rformation
on the 201718 capia) program can be found n Section 8 and 12

11.1.3 Financing activities: $1.45 millicn Increase

The Increase n ioan Dorrowangs resulls from the $1.45 mion 10 partty fund capdal works on Ihe West Sake
Airport Runway Extension (S625 000), the Maftra CED Strestscape development renewal (S850.000) and
$525, 000 to partly fund the resikienbial styest sohames (Wwith funds 10 be repaid Dy stepayens over a 10 year
peniod). During 2017/16 ioan principal and Interest repayments have increased by 5745000 (refer 1o Section
16 Bormowing Srateqgy for further datass)

11.1.4 Cash and cash equivalents at end of the year: $1.18 million decrease

Overall total cash and investiments & forecast 10 decrease by 51 16 mion to S40 47 million as at 30 June
2018, partly due to soma 2016/17 projacts that wall ba completed n 2017/18 as well as reflaching Counal's
sirategy of using excess cash and investments 10 support renaowal of agoing infrastructure assets The cash at
the end of the year will be asufficient to meet Councils short tenm commERmants, Cover reguired resanves and
fund camed forward expenditure
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11.2 Restricted funds and unrestricted cash and investments

Cash and cash equivalents held by Councd are restricted in parl and nct fully avallabee for Councl's
operations. The budgeted cash Now stalement above ndicates that Counal is estemoling at 30 June 2018 it
will have cash and investments of S50 80 milion, which will be restricted as shown in the folowng tabile

Forecast
Actual Varance
201617

$°000

Total cash and investments

Resincted cash and investments
Statutory and non.discretionary reserves

- Cash held Lo fund carry forward works and
plogriens

- Trust funds and deposts

Unrestricted cash and investments

- Dscretionary reserves

Unrestricted cash adjusted for discretionary

reserves

Source. Section 3

11.2.1 Statutory reserves: $1.26 million

These funds must ba apphed for spaciindg statulory pUrPoses o accordance with vanous legsiative and
conmractual requrements  Whist these Tunds earn nterest revenues for Council. they are not avadabie for
other purposes

11.2.2 Cash held to fund carry forward works and programs: $11.29 million

An amounrt of $11.29 mitkon & forecast 1o be held at 30 June 2017 10 fund works (for both captal and
cperating projects) budgeted but not completed in the 2018/17 financial yesr In addtion, there & slso
$552, 000 of cash forecast within reserves at 33 June 2017 that will fund carry forward warks (for both capiral
and cperating projacts). Section 6.2 contains further detafis on capeal works funding. The amount deing
carmed forwarg from 201716 operatng ($1 94 milkon) rolates 1o unspent grant funding for the delivery of the
Weiingion Coast Subdnasion vokintary assistance schema which wil be spent over the next four years

11.2.3 Unrestricted cash and investments: $38.31 million

The amount shown 18 in accordance with the definiion Of unrestncled cash ncluded 0 Section 3 of the
Regulatons Thesa funds are free of statutory reserve funds and cash to be used 10 fund capital sxpenditure
204 other operating programs from the previous financial year

11.2.4 Discretionary reserves: $5.77 million

Fhese tunds are shown as CIscrebonary reserves 3s, although not restricied by a statutory purposs, Council
has made decisions regarding the future use of these funds and uniess there is a Councll resolution these
funds should be Lsed for those earmarkied purposes The decisions about fulure use of these funds has boen
reflected in Councd's Strategic Resource Plan and any changes i fulune use of the funds will be made in the
context of the future funding requiraments set out In the plan

11.2.5 Unrestricted cash adjusted for discretionary reserves: $30.54 million

These funds are free of all speclic Councd commitments and represent funds available to meet dady cash Now
requirements, unexpected short term needs and any budge! commEments whseh will De expended in the
folowing year such as grants and contnbutions Councl regards thess funds as the minmmum necessary 1o
onsure that it can meot Bs commitments as and when thay fall due wthout borrowing further funds
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12, Analysis of capital budget

This section analyses the planned capital expenditure budget for the 2017/18 yoar and the
sources of funding for the capal budget

12.1 Capital works

Fl HC .“-'
Actupl Budget Vanancs
Capital Works Areas 1 2008147 201718

$°000 $'000 $'000
Works carriad forward
Property
Lard -
Larcifill Impeovements -
Buikings 2276
Total Property 2.27¢E

Infrastructure

Roacs

Brnoges

Foalpaths

Drainage

Recreationyl ieisure and community facilties
Waste Maragement

Parks, open space and siresiscapes
Asrodromes

Off Street Car Parks

Other Infrastructure

Totad Infrastructure

Plant & Equipmaent

Flant, Machmnery and Equipment
Furrture & Fittings

Information Technokogy

Library Books

Total Plant & Equipment

Intangibles
Total works carried forward

New works for 2017/18

Property

Lard 150
Landiill iImpeovements 2 (885}

Buliiings 18 1,057
Total Property 55 " @

Infrastructure

Roads 3[2
Bridges (1.320)
Footpatns 1.4
Drairage 127
Recreabona lesure and comynunty facities 2,836
Waste Managament 86
Farks, open space and sreetscapes 2672
Aprodromes 4278
OFf stroet car parks o6
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Other Infrasinctyre
Totad Infrastructure

Plant & Equipment

Plart. Mactery and Equapment
Furnture & Fatings

Irformaton Technology

Library books

Total Plant & Equipment

Intangibles
Totad new works
Total capital works

Forecast
Actual
Capital Works Areas 3 201617

Represented by:
Asset New

Asset Renewal
Assst Expansion

Asssl Upgrade
Total capital works

&

(S

00 -

Budgeted capital works by Budgeted capital mrks by
05 Category 2017/18 RUEN 2017/18 >

™ Property o Intrastructure W AsSet New o Asset Renewal
ol Plant & equipmont M intangibles o Asset Dxpansion U Asset Upgrade

A more detaded Fsing of the capital works prograe is mcluded n Secton 8

12.1.1 Carried forward works: $7.62 million

AL the end of each linancial year MNere are propects winch are ether Incompiete or Not cormmenced due 1o
planning ssues, weather celays, extended consutation, ratural disasters etc. For the 209617 year it is
forecast that $7 52 milkon of capdtal works will be mcomplete and camed forward into the 201718 year The
most signdicant of these projects s the Port of Sale Cuitural Hub Redevelopment $2.73 million, streetscape
renewals in Rosedale and Sale $94H 000 and the Gppsiand Regonal Sporting Complex - Stage 2A
$6585,000
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12.1.6 Assets:
New $3.16 milkon, Renewal $27.99 million, Expansion $4,71 million and Upgrade $8.39million,

A GElinchon s made between Expendiure on New assots, ssel renewsl, upgrade and Expanson
Expendiure on 8s5¢t renewal is expenditane on on éxsling a55el. of on replacing an exisling asset thal
relums the sérvice of 1he asset (0 28 ongnal capatiity. Expenditure on new sssets does not have any
sement of expansion of upgrade of existing assets Dut will fesull in an addabonal burden 10r Tulure operabion
mantenance and capdtal renewal

The major new asset to be bult in 201718 s the Gippsland Regonal Sporting Complex Stage 2A 82 82
miklon

The majortty of renewdl expendiure i rédated o Infrastructive spending on roaos, broges, fodtpaths and
dravage 51186 milhon and renewal of Councils plant and velacis Nest 52 56 malion Other capial dems 1o
be renewed in 201 7118 incluce buldings 33.51 millon and opan space propects 54 33 mion

Capdal tems 10 bo upgraded in 2017/18 inchuae 51,73 mithan for the Port of Sale Cutural HLD and Precret
Redevelopment, $3 22 millon in roads, baidges, foolpaths and dranage. $375 000 on the Sale CEBO
Strectsoope Renewal (York Street) and $217.000 on Boating Infrostructuse Action Plan Works

Capaal expanson projects in 201 7/18 nclude the For of Sale Cultural Hub $1.49 milion and he Glebe
Woonoeita Shared Path Construchon $1 68 million

12.2 Funding sources

Forecast
Actual Budget Variance
Sources of Funding 201817 201718

$'000 $'000

Current year funding
Grants
Contritutions
Bomrowings
Courcil cash
- Urvesiricted cash and investiments

Procoeds on sale of assets
Total works carned forward

New Works
Current yoar lunding
Grants

Contridutions
Borrowngs
Courcl cash
- Operatons
- Proceeds on sale of assels
- Resarve cash and investments
« Urvesircied cash and investments
Total new works

Total funding sources
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Budgeted funding sources 2017/18

svestments, 15%

12.2.1 Carrled forward works: $7.52 million

At the end of sach financial year there are propects which are either moompieles or not commenced due 10
phanning issues, weather delays, extended consultation, natural disasters etc. For the 201817 yoar t is
forecas! that $7.52 milkon of catxtal works will be incomplote and carmed forward into the 2017/18 yeat.

Significant funding includes grants for the Gippsland Regional Sportmg Complex $381 000 and the Charlies
Swreet Boat Ramp $133 000 The badanca of funding for the camed forwand works comes from unrestncted

cash
12.2.2 Grants and Contributions: $15.70 millson and $2.11 million respectively

Capital grants and contnbutions include all monies received from State, Federal and community sources for
the purposes of funding the capaal works program.

Grants are dudgeted % be significantly ighar for 201718 due foc
The increased funding recetvad from the Federal Governments Roads to Recovery program $4 50 miion

over this five year period. Cther significant budgeted grant funding includes the Port of Sale Cutura! Hub and
Precinct Redevolopment $3.00 million. Waest Sale Airport runway extension $3,50 millon, Sale and Stratford
CED Streetscape Renewals will receive $1.00 millicn, the Sale - Glebe Woondella Shared Path Construction
$1.01 milion, Gippeland Regional Sporting Complex Stage 2A $885,000 and tha Boating Infrastructure
Action Plan Works $837,000

Contritxsions are budgoted 1o be received for projects ncluding the Gippsland Regionad Sporting Complex
Stage 24 $801,000 and the Fort of Sale Cultursl Hub $250.000. In addition there will be Specal Charge
Schernens for the Resxiential Rond and Streed Construction Flan implementation $822 000

12.2.3 Borrowings: $1.48 méllion

Loan borrawings of $2 00 milion are planned for the Mafira CBO developmert $850,000 and West Sale
Arport Run Extonsion $625,000. A further $525,000 will be borrowed for residential street construction
schames which s funded by contributions from participating ralepayess. aithough cash irflows will be
roceived aver 10 years.

12.2.4 Council cash - operations: $16.51 million

During the year Councl generates cash from ity operating activities, which is used a8 a funding sowce for
the capital works program It is budgeted that $16.51 milkon will be generated from within operations 1o fund
the 2017718 capesl wirks program.
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13, Analysis of budgeted financial position

Thes section analyses the movements in assets, kabdites and equity botween 2016/17 and
2017/18 1t also considers a numbar of key parformance indicators

13.1 Budgeted balance sheet

Forecast
Actual Budget Varkance
2016
$'000 $000
Assets
Current assets
Cash and Cash Equivatents 41,664 0,47 (1,193)
Trode arnd Other recetvatics 5978 \ (823)
Cmer Firancnl Assels 10,148 : (1.148)
Other Aasets 410
Totad current assets RS

Non-<current assets
Trade and Other recewables 1,33

Propedty, Irfrasiructure, Plsnt & Equipment g1 578
Intangibies 608
Total non-current assets 135
Total assets 971,718

~
W

Liabilities

Current liabilities

Trade arxi Other Payables
Interest-Bearng Borrowings
Provisions

Trust funds and deposts
Total current liabilities

Non-<current labilities

Interest-Beanng Borowings 10,745
Provesons 2126
Totad non-current Habilities 12,871
Total liabllities z 27,085
Net assets - 064,306

Equity

Accumuiated surpius 349 007
Assat rovaluation resenve 607,385
Cthex resenves 7,024
Tota Equity 964,396
Source. Secbon 3
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Varnance

Current assets

Current liabilities

Working capital

Restncted cash and wivestiment current assets

- Stabutory reserves

- Cash heid 10 fund carry forward works and
proggams

- Trust flunds and geposss

Unrestrictad working capital

In addtion o the restricied cash shown above, Counce s also projecied to hokd S5 77 mibon in dscrebionary
reserves st 30 June 2018 Although not restricled by 8 statutory purposs, Council has made decsions
regardng the future use of these funds and unless there is a Council resciution these funds should be used
for those earmarked puposes

13.1.4 Equity ($18.24 million increase)

Total equty always equals net assets and is made up of the following components

o Anssl reveluston resenve which represarts the didferance between Ihe previously recorded valus
of assets and thew current valuations

o Other reserves are funds that Councl wishes to separately idently as bewng set aside to meel a
speciic purpose in the future and o which there is no exishing habaty  These amounts are
transferred from the accumulated surplus of the Councd 1o be separately dsclosed

o Accumulated surpius which s 1he value of all nel asseds less Reserves hat have sccumulaled over
time $17.00 milion of the increase results directly from the surpius for the year. An amount of
$1.25 mibbon (net) 8 budgeted to be ansferred 10 other reserves 10 sccumulated supius
Ths s 0 ransfer between aquaty balances onfy and does on iImpact on the 1013l balance of equaty

13.2 Key assumptions

In prepaning the Budgeled Balance Sheet for the year ending 30 June 2018 it was necessary 1o make 8
number of assumpbons about assals kabiltes and equity balances The key assumpbons are as lofows

o Alotsl of 57 0% of total rates and charges reed will De collected in the 20172018
year (20162017 97% forecast )

* Sundry deblors and credions (o remain consistent with 2016717 levels

o Employee antitiements 10 be ncreased by the Enerpiss Bargaming oulcoms

o Total capital expenditure 10 be $45 25 millon

o There wil ba new loan bomowings of $2 milon (see Section 5 - Borowings for more information)

» Repayment of loan prncipal 1o be $764 000 (see Section 5 - Bomowings for moce nformation)

» Proceeds from propedy sales will be transferred to Reserve for funding future capetal propects in folowing
years
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Long Term Strategies

This section includes the following analysis and information.

14  Strategic resource plan
1S  Rating information

18  Borrowing Strategy

17  Infrastructure
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14. Strategic resource plan

This section inciudes an extract of Ine adopted Sratege Resowce Fan (SRF) to provide nformation on
the Yong term Inancial projections of the Council

141 Plan davelopment

The Act requres 3 SRP %0 be prepared 0escribeng both feancal and nooJnancal 1esowces, (INCLGNg human
resources) for a1 iast the next four inancial years 1o achieve the strategic objectives in the Council Pan in
preparng the SRP, Councd must take nto acccunt all other plans and sirategas in fegard © services and intotives
which comm fmancal and non-financial rescurces or the penod of the SRFP

Councd has prepared an SRP for the four years 2017/18 to 2020721 a3 part of &3 ongong fnancad planning %o assest

I adopbog a budgot within a longer term framework. The SRP takos the stralege objoctives and stratagios as
spacied n the Councll Plan and spressos thaen in Tinanceal serms for tha nest 1our yoars.

The koy objective, which underines the development of the SRP, |s inancial sustainabilty in the medium % ong
tarm, whilst sdll achisving Council' s sirtegia objsctives a3 specfied in the Councll Plan  The ey financal objectives.
which underpn the SRP, are

* Mantan exsing serwoe levels

+ QCanvmaintam 2 Lroakeven Uncerilying opetng result in futee yoars,

* Maintain a level of borrowings of no more than &0% of mte revenue (see Bormowings Strategy Section 16}, ang

+ Improve our Sapecay to fund the enewal of infrastructune assets according 10 the Asse! Management Pam

In preparng the SRP. the Councll has also been mindful af the need 1o comply with the following principies of sound
financal management a6 contained in the Act

¢ Prudently manage foancal naks neltng 1o debtt, assats and labikbes

» Provide reasonable stabtility in the level of rate struck

+ Contidor the fnancal offects of Councl docisions on future goaseatons.

« Provide full. accurate and Bmaly disciosure of fnandial information

14.2 Financial resources

The folowing toble summarnses the key fnancial resuits 1o the neot four years as set cut n the SRP projections for
years 2017718 to 202021 Saction 3 includes a momwe detaded analyss of the fnanciad resources % e used over the
four yaar panod

Strategic Resource
Prose 5
2019120
$ 000
Operating Resut Swplus)(deficit)
Agusted underlyng result Surpius/{deficit)
Accounting Resut Surplus/{defert)
Cash ang invesiments balance
Cash fiows from cpemtions

Lapesl works expendhure
Koy 10 Forecast Trend

* FOracast improvement in Councs’s Snancis parfomancafinanciyl posiion nalcator
o Forecasts hal Counals franc padormancafinancsl posion ficatar wil be staady

» Forecant cedencration in Counci's fnancitl pacformancainancal posson indcalor
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The lollowng graph shows the general Esancial indioators over the four your penod.
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The key outcomes of e Plan are as follows
* Financial sustainability (Section 11) « Cash and investments s forecast 10 increase over the four year
period from $40 47 millon % $45 76 milon

* Rating information (Section 15) - Modes! ncreeses ane forecnst over the four yoars of an
average of 2.0%.

» Borrowing strategy (Section 16) - Borrowings are forecast 1o increase sightly over the four year penod,

from $11.15 milion % §19.83 mion  This includes 52 00 milon torowings in 2017718, $1.34 milon n 2018419,
$1.51 miion in 201820 and $2 44 milion in 202021

* Infrastructure information (Section 17) - Captal expendture over he four year penod wil total
$145 83 mlion at an average of $38 45 milkon per annum
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153 Future rates increases

The foliowing tabie sets oul future proposed ncrerses In revenue from rates and charges and tho ot rates o
be ralsed. basad on the forecast fmancal postbion of Councl as at 20 June 2017

General Rate  Garbage Woxte EPA Loavy Total Rates
ncrease Charge Infrastructum Charge & Charges
(rate in increase Charge ncrease Ratsed
dollar) ncrease

% 000

Councdl has astablished a rabing structure which s comprisad of two key elements. These are
e Propecty values, form the central basis of rating under the Local Government Act 1889
o User pays companent 1o refiact usage of senvices provided by Councl

Striing @ proper Dalance between hese glements of revenue provides aguity i the dstibution of the rale
DUIden across resicants and Servioe users

Counct has adopted a formal Rating Strategy in March 2015 that contans expanded information on Councifs
rating structure and the reasons tehing s choldes in applying the rating mechanisms # has used

Having reviewed the vanous valustion bases optons for determining property vaives, Councl has determned 1o
apply & Capdal impeoved Value (CIV) basis on the grounds that 2 provides the most equtable dstribution of
rales across the municipaldy, and enables the appication of a8 dfferental rate o salected property categones
There are curtently no plans o change that basis, but Council does rview LS rating structure every four years.

The eusting rating structure comprses two differential rates (General and Farm) and a e concessaon for
recreadonal land These rates are structured in accordance with the requirements of sechon 161 "Differential
Rates” of the Local Govemment Act 1582 The Fam rate is set at B0% of the general rate and the recraational
land rate 1s set Jor each property according 10 a set of criteria as allowed by the A2t Council also has a garbage
charge, @ waste infrastructure charge. an EPA levy charge, and a Bolsdale Common Effivent System and Pumg
out charge as aSowed under the Act Under the Cultursl and Recreational Lends Act 1063 provision s made for
8 Council 1o grant a raling concassion 10 sny “recreational lands” which mest Ina tes! of being “rateable land”
under s Act

The loliowing table summarises (e rates 10 be levied for Ine 201716 A more detaded analyss of the rales 1o
be raised 1 cortained iIn Section 7 “Statulory Disclosures”
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How apolied 201817 af Toml Change
Revenue
Raised
$000’s

The garbage chaige s levied against all properies where tha collection sarnvice s available whather or not the
owner or occupler avals themselves of the service. The Boisdale Comman Effiuent Systemn charge s levied
sgainst those propertes connacted (0 the system

15.5 Rate Rebate on land with a Deed of Covenant for conservation purposes

Counci supports the profection of the blodiverstty of 1ands for the benefit of the broader community, Bhrough it's
provision of @ smail rate rebate bo landowners with 8 Dead of Covanant for Consarvation purpcees registered on
their property (refer Council Policy Manugl, Policy 4 1 12) For 2017718 the rate rebate s set ot 55 per hectare
weh 3 minimum rebate of S100 and a maximam equal 10 the annual general rate on the property. Annually. this
rebale appies 10 between 50 and 80 peoperties, and in 2017718 is expactad 1o cost Councd $13,000.
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16. Borrowing Strategy

16.1 Currant Situation

Counct has revised &3 Loag Term Financal Flan, takng info consideraton the need 10 plan carefiully for

funding the renewal of wimstiuctuce assets, and romain & fmancally sustanable crgensation. From this

favisw tha following BOrrowing strategy prinopies have been devaioped

1. Dett lovals to be within permissdbie retios of the Local Sovernenent Pedormance Reporting Framework
[LGPRF). and ba balow 40% of annual mate revonue, (based on Councifs Rating Stratogy), maintaining
spate capacity for future major proacts and unexpeciad events

2. Borrowings will be used for non-recurrent capdtal works and unexpecied maor events

3 Bomowings aco & vald mechansm for providing intes-gonerational aquty Lo the genevation that uses
e assel, pays for the asset

These prncipies enables Council 1o utiiss bomowings a4 2 logicad source of funds for mayor nfrass ucture
projocts, a5 wel as atowing Councd 10 sccess boriowings @ needed unexpectedly (e.g naturad
deasiens/emegences) and sl remain within the poescnbed "cbiigatons™ hinancal reporting iIndicators

16.2 Future Borrowings

The proposed 2017718 bomowangs is 52 0 millon inclucing $850 000 1owards the Mafra CBO Streetscape
Development and $E25.000 towards the West Sale Asport Rumway Extenson. The remaining $525 000 wil
panly fund Residentiat Stioot Comstruction Schemes and will be ropaid by partcpatng ratepayens over 10
years

Afer moking poncipa) payrents of $7684 000, Councills total boxrowings as ot 30 Juae 2018 wil be
S$11.18 mikon

The folirsang table sets out future proposed borrowngs, based on the fosecast feancial postion of Councd
as 20 30 Jne 2017

Future borrowangs have boon matched o specdic capial projocts which meet our Dartowing strategy
* Rasidential Sueet Construction Schemes

« Major Drainage Development Schemes

« Sportng infrastructure Plan mmglementation

The tabie below shows indormation on bomowings specdically required by the Regulations

Total armourt 15 be borrowed
Total amcort projecied 10 be redesmed
Total amount groposed 1o be bormowed as #l 30 June
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17 Infrastructure

17.1 Councll Objectives

The revised Counct Pian 2016-22 manes 14 1000003 Fatenant with Fegend 10 s viseon K¢ Inrssructun”

Welingion has a diverse and accessble recreational opportuntes and services. Events and fadities are avaliable 1o o
Communiies o connocied 10 paces and services Trough acoess 10 8 pubiic Yenapont sysfam el ks wih waliting and
cycng Intskucare

S¥ategic cojeaave nchude.
« Councd 360ACAS and INERSYUCMLS BN MIR0NENS 10 1endad cumant and SN comenurity needs

- COUNCH S50t Al responsDly and satanadly managed

« Welington Shwe s well planned. consldenng Sng fenm growth and scustanatlty

- Contrand Improvement 1o Walington Shire's comnecivity with Luter deveioped  scomysitis amsport neteorks

THes Viseon urderpens Ihe Oevcpment of & detaiid 100 Yoir Capiyl works Drogram 85 6 critosl Componant of Te Long Teem
Franciel Pran

17.2 Future capital works

The fOECwng 180l SUMMAnses Councl § CLITEN 8n3 DIOMCIed Capa works Perfommance nsicalors

Captal expanditure
CapN worky

= Now Assats

- ASSAl rerewn s

- Asaat Expansiony
- Asset Lpgrades

Capiiy epondry’
Anvmarnawront

Copital oulerys/T ot
<hsh oUmiows
Capitsi outays/Rte
fovenue

Assel renewinlT ot
depreciaton *

Koy 1o Forecast Trend:
+ Forecast mpeovemnent in Councll's Inonoel perfamanoainanost pOsHon INdosio

0 Forecests hat Counal's financal perrmaenceMnancl poson ndcalor will Dy 51000y
Forecat detenaraton in Counals fmancod periormancefrancsl powton ndcalor
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The tolowing graph depcts how the captal works Dudget will te sgert In e ned four years The ircrease 1 Dudgets on fonewa!
propects in 2017796 s in part Sue 9 8 surmder of CBO Infrasiruchng recewal Seograens. Dridpe and oad 1onewas o e and
ursealed roads. The Port of Sate Cutural HUo ang Preonct Redeveopmernt peoject i mostly renewal Bt have sigrficant
COMPONeYts Clastdnd a8 LOOBoE and Sxpanson a5 weil The Rescental Road and Street Construction Fian implementsson has
toth renews! and wpgrade components. reflecied i the increass I Dudgets in upgrade and renewst progects n 201718 The
norease I budets In wograde and expansion proyects N 2017/15 8 alke dus o the 'West Sale Aiport runway sxtenson the
Chota Woonoetls Snaned Path constnuction progects arongst ofers

Capital Program

Caprsl Renewal Gap

A ey cbypective of e Bt Erveonmert Saategy M 30 maetan of fenew Counclls exading assols Bl sustanatiy condbion eveis
maiched 50 Cemired sedvice levets If sUffiGent funds afe ot Mocated 10 asse! ferewt then Councd s Investmis(e in Prose assets

Wil roduce, Slong with T CApRcEy 10 Gelivie Servioes 10 the Sommunty

The graph below nccates T exdent of Councils enewal oo ageanst ds renewt fegunement The senewsl
recrarement 5 Sosed 0N Seprecabon Mal fepreserts the decne in vivue of i exidng captal sssets

ment 201716 20819 200W20
—Biprra Vet —lrewd POgen e Ba0iog
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Appendix A
Fees and charges schedule

The appendix presents the fees and charges of a statutory and non-statutory natuse which will be
charged in respect to vanous goods and services provided during the 2017/18 year
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WELLINGTON SHIRE COUNCIL

PROPOSED SCHEDULE OF FEES AND CHARGES AS AT 1 JULY 2017
GST INCLUSIVE
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PROPOSED SCHEDULE OF FEES AND CHARGES AS AT 1 JULY 2017
GST INCLUSIVE
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PROPOSED SCHEDULE OF FEES AND CHARGES AS AT 1 JULY 2017
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WELLINGTON SHIRE COUNCIL
PROPOSED SCHEDULE OF FEES AND CHARGES AS AT 1 JULY 2017
GST INCLUSIVE
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WELLINGTON SHIRE COUNCIL
PROPOSED SCHEDULE OF FEES AND CHARGES AS AT 1 JULY 2017
GST INCLUSIVE
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2017/18 Budget - Wellington Shire Council

Appendix B
Budget process

This saction kists the budget processes to ba undertaken in order to adopt the Budget in accordance
vath the Loc Government Act 1989 (the Adl) and Local Government! (Planning and Reporting)
Regulalions 2014 (the Regulations).

Under the Azt, Councdl &5 roquired 1o propare and adopt an annual odget for each finarcial year. The budget is
required 1o inclade certain nformation atout the rates and charges that Councll isdonds (o levy 0% wel 84 a range of
other information equewd by e Reguiabons which support the Act

The 2017/18 buoget, whioh s nciuded in this report, is for the yoar 1 July 2017 to 30 June 2018 and is prepared In
occordance with the Act and Regulations. The budget inchudes fnancal statements being a budgeted
Comprehensive Income Statemont, Satance Shest, Statement of Changes in Equity, Statement of Cash Flows and
Suaramant of Capeal Works Thasa szatemants have baen prepared for tha year andad 30 Jume 2018 in
accordance wih the Act and Regulations, and consistent with the annual financial statements which are prepared
0 accordance wih Ausimian Accownting Standards. The budoet aiso mcludes information about the mtes and
charges 16 be lovied the captal works program 10 be undadakon, the human rescurces requeed, and other
financial nformation. which Councdl requires In order 10 make an informaed decision about tha adopticon of the
budget

A propesed budget 1s prepared in accordance wiah the At and submied 1 Councd in Aped for approvel ‘m
prncpie’ Councl 15 then regquired 1o give public noticg” that 4 mends 1o ‘sdopt the budget. It must grve 28 doys
nobce of £ Intenton 10 adopt i proposed budget and make the budget avariable for Inspection ot its offices and
on A5 web site. A person has a rght 1o make 3 subemission on any proposal contained in the budget and any
SUDMISSION MUst b consiened before adopton of the budget by Coundl,

VAth the introduction of the Siate Governmen! Rate Cappang legsiation m 2015, Councils are now unabis 1o
determine the level of rate increase and rstead MU use & Maximum rite NCrease detarmined by the Minster for
Local Government wiich is announced in December for appication In the following Smencaal yoar

It a Councll wishas 0 s0ok a rate (ncrease above the maximuem aliowatie & mast submit & ratn vasation
SUbMESSION 10 the Essentinl Services Commuson (ESC) The ESC wil detenmce whather the tale incrasss
vanatcn submission has been soccessiul by 31 May In many cases hs will mauire Councis 10 undectaks ‘pubic
notce' on two separate proposad budgets seultanecusly. (6. the Masters Maomum rate ncraass and the
Councif's requred rate increase. Welington Shire Council has nct maved to apply for a Ngher rate cap for 200718

The final step i for Councd (o adopt the budget after recelving and considerng any submissons ffom nderested
parties. The budget is qguend ta be adopted by 30 June and a copy Submittod 10 the Minister within 28 cdays afer
acopmon The key cates for the Dudget process are summansad balow

Officers update Councils long term francial projections Decidan
Councl 1o advise ESC f € intends 10 make & rale vanston submsson JanfFeb
Council suberts formal rate vanabon sudbmission 1o ESC

Proposed budget {5) sutvmitied 1o Counce for approvel

Pubic noboe advisng mlention o adopt budget

Budget avadabie for pubic inspection & comment

Submissions period closes (28 days)

Sybervasions considered by Councd

Budget and submissions prosanded 1o Countil 10f adCation

Copy of adopted budget submifted % the Minter

Revead budget where 3 material change has ansen

-

SoPaNOoOLORLN
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ITEM C2.3 RESOLVE TO ADVERTISE THE DRAFT 2017/21 COUNCIL PLAN
DIVISION: CORPORATE SERVICES

ACTION OFFICER: ACTING MANAGER PEOPLE AND EXCELLENCE

DATE: 18 APRIL 2017

IMPACTS

Financial [ Communication | Legislative Council Council Resources | Community Environmental | Consultation Risk
Policy Plan & Staff Management

v v v v v v v

OBJECTIVE

For Council to resolve to advertise the draft 2017/21 Council Plan and seek public submissions in
accordance with Section 223 of the Local Government Act 1989.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
That:

Council advertise its 2017/21 draft Council Plan (as attached) in accordance with
requirements of Section 223 of the Local Government Act 1989; and

Council consider submissions for the 2017/21 draft Council Plan at a Special Council
Meeting to be held on Tuesday 30 May 2017 at 3pm.

Council meet on Tuesday 6 June 2017 at 3pm to consider the formal adoption of the
2017/21 Council Plan.

BACKGROUND

In accordance with Section 125 of the Local Government Act 1989, every Council must prepare a
Council Plan that includes:

The strategic objectives of Council
Strategies for achieving the objectives for at least the next four years
Strategic indicators for monitoring the achievement of the objectives
A Strategic Resource Plan
Any other matters as prescribed by regulation.
A copy of the draft 2017/21 Council Plan is attached for Council’'s consideration.

OPTIONS

Council has the following options:

1. Toresolve to advertise the draft 2017/21 Council Plan and seek submissions from the public;
or

To request further changes to the draft 2017/21 Council Plan and consider releasing for public
comment at a future meeting of Council.
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PROPOSAL

It is proposed, that in accordance with the requirements of Section 223 of the Local Government
Act 1989, Council publicly advertise the attached draft 2017/21 Council Plan and seek public
submissions. Council will consider submissions received at a Special Council Meeting to be held on
30 May 2017 at 3pm.

CONFLICT OF INTEREST
No Staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The draft Council Plan incorporates a summary of budget provisions in its Strategic Resource Plan
section.

The strategies incorporated in the draft 2017/21 Council Plan will have varying degrees of financial
impact over the short and longer term. Absolute understanding of the draft 2017/21 Council Plan
will be gained by reading it in conjunction with the Council’s Budget, currently being finalised for the
2017/18 financial year.

COMMUNICATION IMPACT

The draft Council Plan communicates Council’s strategic direction to the community. The Council
Plan can also be used by Council to communicate its vision and direction to other tiers of

government, organisations, government agencies and funding bodies.

LEGISLATIVE IMPACT

Council may make adjustments to its Council Plan following the seeking of submissions under
section 223 of the Local Government Act 1989.

The Council will comply with the requirements of the Local Government Act 1989 by adopting a
Council Plan.

COUNCIL POLICY IMPACT

The draft Council Plan has been prepared generally in the context of existing Council policies, but
may lead to their revision or the development of new policies as a result of implementation of the
initiatives contained in it.

RESOURCES AND STAFF IMPACT

The strategies contained within the draft Council Plan will generally be implemented within the
existing resources of the Council.

The Strategic Resource Plan component of this draft Council Plan outlines the financial and staff
resources provided for its implementation.
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COMMUNITY IMPACT

The attached draft Council Plan has been prepared in light of the Wellington 2030 Vision. It is
intended to set out for the community the objectives, initiatives and strategies that the Council
considers are needed to implement its Vision on behalf of the community over the next four years.

CONSULTATION IMPACT

In accordance with Section 125(3A) of the Local Government Act 1989, Council will place the
draft 2017/21 Council Plan in the public domain for comment. Advertisements will be placed in
local newspapers to seek community submissions on the draft Council Plan and copies will be
available for inspection at all Council Customer Service Centres, libraries and on Council’s
website.
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foreword

On behalf of Council, | am proud to present the Wellington Shire Council Plan 2017 - 21.
The Council Plan establishes the actions we will take in partnership with our community
over the coming four years toward achieving their vision for the future, Wellington 2030.

Extensive engagement undertaken in 2016 informed the
ranewal of the Wellington 2030 Commenity Vision, Five
thernis very clearly emarged from these convernsalions,
themes which are ceflected in that vision and again hera, in
the Coundil Plan

A spah thema, Organisational, is included In this Plan. This
sixth theme s the glue that binds the other five themes
togather; it addnesses Councll’s emphasis on good
gewvermancs, community engagemeant, responsivensass, and
innovation through the organisation’s delivery of over 140
senvioss for, 1o and on behalf of the community,

The Strategic Resource Flan incorporated within this
document, idantifies how we will rescurce cur Plan over the
coming four yaams and each financial yeat, Coundl presents
its annual bodget

Wellington Shire Coungil aligns its operations in strict
accordance with this Plan. Subsequently, each staff mamber
works to an annual businass plan, with performance
Indicators cevaloped In alignmaent with the strategies
identifiod within this Pian,

We repon our progress back 10 ow community through
regular Council Reponts in addition 1o the Annual RBeport.
This Strategic Planning Frarmawaork provides Coundil, its staff,
and the conmmunity with & cleae fine of sight from community
vision to daily attions,

The community vision s chearly embeddad In every aspect
of Coundll business; from every child we Immuniss, to every
waste Dinwe empty, every pet we reunite with its owners,
every tree wea plant, road we grade, and every bookwe loan
| thank the community members who helped shape
Wetlington 2020, which has helped guide Council’s
poodities for the nexa four years, My fediow Councillors and |
look foeward 1o reporting our progress back to you, as weall
take our journey to 2030

Cr Carolyn Crossley
Mayor




Cr Malcolm Hole

Cr Keith Mills

SN
RS

S

I Cr lan Bye

%

’%ur cdlincillors
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’ Cr Scott Rossetti
Carerd Ward

I Cr Gayle Maher
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I Cr Alan Hall
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preparing the plan

This Council Plan has been developed in response to our community’s
renewed Wellington 2030 strategic vision for the future.

Duting 2016, Council askad the comanunity 16 dizect
our journey to 2050 by telling wus what thay love
about Wellington, what they don't ke, what they

weould M that wee don't have, and what their hopes
are for our teglon's futurne.

Counal recetviad resporses from over 2,100
people, representing all geogtaphical reghons of
our shiee and all age grougps

In Nesvember 2006, over 100 cotranungy tnarnbess
Joined Council at a workshop, whate resporses
provided during the initial consuliation phase were
collated and used to determine the five koy themes
of the renewed comanunity vision,

That foedback and those themes ase the foundation
for this Council Plan, Wellington 2030 s a long term
strategic vision for cur tegion over the nest 13 years,

The Stratogic Objoctives contained within this
plan align with our community’s aspirations and
expectations, identifiad througly Wellington 2030,
The Council Flan identifies what actions Coundll
will ke toward achiboving the commaunity’s sision
betwoen 2017 and 2021 and how we will mesasue
thes plan's success

Councth will work in partnenhips with residonts
ancd community of Wellington Shire to delver this
Plan. Council will praside regubir updates to the
community on how we're progeessing, through a
vanety of teporting mechanistns which include the
Anruad Begpront,




:u ’ -

Our Strategic Planning
Framework displays
how our Vision will be
delivered:
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12.9%

HEALTH CARE AND
SOCIAL ASSISTANCE

11.8%

AGRICULTURE,
FORESTRY & FISHING

11.3%

RETAIL TRADE
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our vision

“"Happy people,
healthy environment

and thriving
communities in the
heart of Gippsland.”
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communities

| services &infrastructure
natural environment
lifelong learming
economy

organisational
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OURVISION

"We know and support each other and have a strong sense
of community belonging. Diversity is respected and there are
mary socal and community activities providing opportunities
for all age groups 10 interact, We strive for good health, feel

safe in our commumities and are prepared for natural disasters.”

COUNCIL PERFORMANCE

PERFORMANCE INDICATOR RESPONSIBILITY LEVEL MEASURE

Satstacton with anforcament of Local Laws AN

Communsty sataBction wieh Emergency andd Dieiter 74%*
M - -
VN SORrmer

Peccontage of srmual Munsopal Mesith and Wollbery
Acvon PGn neers ahioved

FCantage Oof Jnriy! 00 PRGN s achisved L o

Wellingion Youth Strahegy

Morsior utileation and diversay of ueage of Coure
comanty iRciihes

Total value of Comeruray Aztatance Grart diatributed
Fovaly

*Vcroran Local Gowernment Coreaunty Sotndaction Survey
DERNTIONS: Controb Councd ocsomm yoonteod the mat Influsmcer Coancd oo infuende the naok Sutother emor
Jocron Moy afso Aove an iImpace R Councl Hin nO il nde on S resie DUz monieors 00 assat Jufure pYomng
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STRATEGIC
OBJECTIVES

STRATEGIES

OURROLE

SERVICE AREA

1.1 Maintain friendly,
safe communitics

providing
opportunities for
residents to lead

LY Contineo 1o chliver sorvions anct peosgtaens that encoueaie and fostor
commmmenity veollness and the provention of deoase

1.0.2 Worki in partnenship 1o provide keadarship and steatogie deoction on
s relatineg 1o comemunity safoty

103 Provde and manage opon spacaes and infastructuro that enatia and
e haalthy and actva Mestyhos

1.0.4 Dysiop and fosted strong relaticnships with funding agencies, commttons
of management and local cornmunibies for the peovison of appeopiate recroatonal
infrastroctuse, prospaems and sorwces 105appon boalthy and active Ifestyies

Prowvscdor, B pulatee,

Fundor

Partnar, Faclitatos,

Provader

Providar, Partivr,
Fandor

Local Lavws, Social anning
& Policy, Lot Sorwons,
Frevirosieneental Health,
Bukding Seevices

1.2.1 Fnsure that Councl seevices, faclities snd evonts peomata inclusivity, social
ooonectoddness and Sooosal ity

1.2 2 Dervvndops stategic partnachips 1o work collaboaatraly to support young
procpde, which peosdo youth leadeeship and capactty buadding oppromtunibios.
1.2, 31000600 and Support comemunties, sports and mereation clubs 1o
dedtver 3 divorsa tange of programs and avents.

1.2.4 Stengthen relationshups with the Abonginal cormmunity through the enhancement
o stiabegpc bocal paetrictships.

Proswdor

Pactnwer, Facihitalos

Partnoe, Fundot

Prosacior

Socal Plvining & Policy,
Rusal Accass, Youth | aison,
Letsuse Servoes

131 Becogemse, colobeate and peomate the divese shutedd herfage and history of
Wellngton Shee

1.3.2 Prosscie support and beadonsdup 8o bocal groups 10 hedp imipeove and peomate thoke
Towns and commianities

Partnwr

Prown e, Fundor,
Partner, Facilitator

Sccal Plnning & Polioyg,
Rural Access, Stalege:
Manaing, Stutory Planning,
Comeruanuty Facilities Planeing

1.4.1 Continue 1o engage coflaborativaly with commmantios and adamal sgoncs 1o

ensure a best practice appeoach 1o emergency planning, rebel and meoovery managemant.

1.4.2 Mitsgato tha potontial effocts of ratural desrton cn our comimunition by suppornting
approprate developanent in accardance with responibibe Laind wse planiving practices

1.4.3 Encowage Yool volunbewing, and ermpovier Jocal commundly phans and evnits
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Provadar, Partneor,
Raxgulaton,
Advocale

Prosidor, Bogulates,

Advocate

Local Lives, Ermergency
Management, Frdronmental
Health, Boad Managemaond,
Strategic Manning, Sttutory
Planning

Community Wellbeing

Couneil Plan 2017-21




ure

&

0
3
)
7
=

services

In

Agenda - Ordinary Council Meeting 18 April 2017

PERFORMANCE INDICATOR

PERFORMANCI

MEASURE

LOMMundy 53 ERCHon with conditon of local siasts and
Dotpects

55%"

Community s32 Bacton with planning pesrmts

Total arvsss! vabso of e pol deweloprment

Percontage of seaked OGN roads thae e Delow the rerewal
nogrvention evel se by Counci and not requir ng nenewad

Vicnovion { oot Govemennt Coormwraty Somocson Sirvy
DEFNTICNS: Controk Coumck octiom dwectly contol the irsut Influsece: Coondcd com e nce the etk Sut other espemcs
foctors may 000 Bove G anpoce Mealier; Counat has 0o indius nce on ths resut bt morston 40 asstit Lisze ploneing




STRATEGIC
OBJECTIVES

STRATEGIES

OURROLE SERVICE AREA

2.1 Undortabe sarvice dedivary and infiastroctune mastor phinning 10 paovica
COMURMY assely in tesponse 1o dentliad needs.

2.0.2 Provkde acuem 1o 3 diverse taige of recregtional opportuntiey for all sectoos
of the cormimunity,

2.0.3 Sorvon planiing acoounts §or soascnal varabions in ooonimunty pogalations

Prowvdot, Fundaor, Arts angd Culture, Road
Partesor, Rogubatox, Manageenent, Bolt
Faciitaton Envisonment, Asset
Providor, Funder,  Manageement, ldrantructuss
Pariner, Regulator, Development, Projects,
Facilitator, Advocate Stratogic Manning,
Community Facilitios
Providior Mm Comimunity
Comantioes

2.2.) Devedogr assot managarmant phing in congunction with senice kel plins foe
all cound Lacilties and infrastroctune

2.2.2 Manage Council commmun ity taclithes planing 1o ensure that outputs ane
attractive 10 the cormmuunity.

2.2.3 Continue to maintam and endance Councils bull eevdronment for patie
amanity and kngterm sustanabilty,

2.2.4 Kecogniwn and protect our bualt hartage assets

Road Managemont, Bl
Lronconment Faclithes,
Assot Manageenedit,
Infrastroctian
Developenent,
Projecss, Community
Faciktsas Planaing,
Comenpaty Cotmmiloes

2.3.1 Continue 10 provacss strabegic planmning 10 encourage long term growth and
sustainatdlity m Wellington Shire

2.3.2 Ercuate saffichond Lirwd supgdy 10 provss foe a range of lilestylo ogdionm which
SuppOn housing devensily including aticedabibs howsng

2.3.2 Recognise and advocate for best peaactics land devedopenenil whvch
considens energy offciency and sustanabiity 1o howsing,

Sttogpe Mansing,
Statutory Plarming

2.4 Conbinue Lo lobdy and advocate foe improved public brampot conmectivily

2.4.2 Contmua 1o massetain and ordance Counol's road sssets infrastiactume,

Councll Mas J017-2)
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OURVISION

Wellington's natural enwironment and landscapes are clean

diverse, beautif i, accessible and protected.”

t

COUNCIL PERFORMANCE
PERFORMANCE INDICATOR RESPONSIBILITY LEVEL MEASURE

Cormeviraty S3Lafa hon wih tho 3000.Xance o pubhe et Control 4%

COPTEVAINTY S3SRCLON Wl Wat M MarGoemant 7%

Sooremarsty satafiction with Countil 2 thaheg and wood

control sty

Monidr pericipaton rates of Council's Suntainable Uvng

EQuon Frogram

Mroron | ool Govermamers Commmumety SO Sarvey
DERNITIONS. Control CoenmoV oosons Smecty contol e spsust dafusnce: Couencd 000 inflaedds the resa® byt othet vty
S0P Mty NG e O BDOCE. MOSIBRE: [ ouscl M fo e o cn s resiel g monisess i p) st St piavang
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STRATEGIC
OBJECTIVES

STRATEGIES

OURROLE

SERVICE AREA

3.0 Drsurs devslopersit 15 apgr0opiiate 10 Conserve cue srndronmentally
saredtiog landscapes for futuro genetabions

3.1.2 Work in partneotup 1o protoct and pecscrve Wellinglon Shise’s natural
sfroament, bodiversity, rescurces and eteironmental hardage

3.1.3 Manage Council’s high qualty, Smactien opan 5006 Jnd Streatscanos
m acoordance with agmed sorvice kevels

Prowdar, RBogulson

Prowder, Regulitor,
Fartnor, Advocata

Proveder

Statatory Planewng, Park

3.2.1 Ravienw Councll’s provision of waste senaces

3.2.2 Mrowide foadership and echucation in sustainabibe Bang peactices

3.2.3 Advocata for and provice kaadership tovward & low cartson econcay

Advocate, Faciltator

3.3.1 Daesdgn and mamnban Landscapes and nfrastructure appeogriate for 4
changng clienate

3.3.2 Coneador chmata nsk impact in plancung docrions. Frisum plannng

schremes use e most up 1o dabe, rebevand data régarding Clirmate changs
mpacts
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Prosades, Funder

Prosader, Facoktos,
Partien

St Plnnng, Open
Spaces, Park Saraces,
Projects, Stratogic Planning
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OUR VISION

"Wellington will have a broad choice of local training,
education and holistic leaming and development options that
lead to meaningiul employment and personal fulfilment.”

COUNCIL PERFORMANCE

PERFORMANCE INDICATOR RESPONSIBILITY LEVEL MEASURE

ANGEntan of NO9EE the proponson of resdents with post
shool Gl fcatons of some 3ot 10kt e 10 the Qopatard @ Monltor 250.0%

P

Fredse pattpaton @ Coundl's Mraries @ Influence Monktor partidpation rates

POwase partcpstion i Coundil's Acts and Culze Goltes ﬁ Control Monitor partic pation rates

*Aarabon Bweay of Somta dots
DEFNTIONS.: Contreb Councll otsom drecy coneod e et Influence: Coundd con infun nce the Nostt Lot S0\ extemal
foceony may oo Ao @ mrpact Moalier: Counat hcn 10 mflvends on oM repolt Bae mondne 80 Gost it planing




STRATEGIC
OBJECTIVES

STRATEGIES

4.).1 Advocate 1o improved acoess 10 hgh guality keamming
srvircamonts within Wallington Shire

4,1.2 Provide and suppart kamdng oppontunitkes 1O develop skills
and promote keadendwp and mertonng wathin our oormenunitios

4.1.3 Provide accessible cultunl opponunities and sctaatios for ali
sochons of Uhe comimmndy

Social Planning & Folicy,
Comenunity L ngagesment.
Busaness Dovelopmont,
Arts and Culture

Prowder, Partnee

4.2.1 Atively protmcte and encoutage industry, emmgdogets
anvd further ecucabion providens 1o work in partend v 1o Lain
and tecrun pocgda kocally and piroside cpportunty foe casoat
peogressson within Wollmeton
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Social Planneng & Policy,
Comenunity Lngagermend,
Rusanoss Dovelopimant,
Arts and Culture

Achvocate, Facilmasor

Countll Man 2017:2)




OUR VISION

“Wellington has a wealth of diverse industries providing
employment opportunities for all. There is growth in the
Wellington population and economy which is balanced with
the preservation of our natural enwironment and connected
communities,”

COUNCIL PERFORMANCE
RESPONSIBILITY LEVEL MEASURE

214,192 jobs (15.88% of
Gippsland workforce)

PERFORMANCE INDICATOR

Influence

Influence 2 3,889 businesses

DN OF FRT000 03IN i et DODUSON Tl
> ¢ 241,965 residents

0 Glpeshnd poouates

Maintan or « qease Geots Segongl Hoduc (GRF) $2.32b GRP

¥ Gombnd 89

MR OF DTS VAT rumbens Dy Ivoa/ Suraner Monitor Destination
” & Glppsland data

ORI 1han The ol

>
£
o
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STRATEGIES

OURROLE

5.1.) Provide developmment and tralnmng oppomtuesties for local businesses

5.1.2 Lewrage from our exdsting Dusiness and assets 1O drsmnify the aconomy
theough value adding actnaties, identifying cpportunstios and bullding on our
strengthe,

5.1.3 Advocate for impeoved links and contectidty 1o kesy markests and
destinabions,

Partnor, Faciltabo

Prosader, Partnes,
Faciltator

Provdar, Partnes,
FaaMatoe

Foonoma: Divawologamont

S.2.7 Creales a supportive svestimend etivitonement Thal encoutages tew
developmeant and job growth,

5.2.2 Framo the availlabvilty of mosadordial, commescial and nchustiil bnd
supply

5.2.3 Activedy promote new inssestinunt Oppounition in key makat sectons
whsete Wellington Shese s 3 competitive strengthy whille celebnating sucosss

Busincss Devolopmoent,
Stategc Manning

5.3.1 Work with hary stabsholder organisations 10 mcraiss Consummes
aviaraness of Wellington Shise's strangths.

$.3.2 Endhance visllor expresienions through the developenent of quality
Bacilaes and services,

$.3.3 Position YWallington Shire as an events destination
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Patnet, Facitator

Prosacior, Pactewy,
Faclikalor

Provom, Fayw
s wr et

Vinltoe Econotry and Evonts
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OURVISION

‘Wellington is well led, managed and supported by best
organisational practices to deliver services and infrastructure
to the community by listening, advocating and responding to
their needs,”

COUNCIL PERFORMANCE

PERFORMANCE INDICATOR RESPONSIBILITY LEVEL MEASURE

tional

Q Influence 6IN"

Influence S8%"

Controd
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STRATEGIES SERVICE AREA

6.1.1 Proviche user oty systonra, accesst de mformation and offi ent procosss, Provide Whiole Orgenisation
6.1.2 Continually imprrove and smgdomont processas for systerma basad on bast

Pt Prowde Paasinvoss Systomrs,

Bunsingsss npeovement

6.1.3 Corsider oppocumties for a shared sanioos approach to Councl businesa Provede

6.2.1 Provde peoactive. quality cunstomes servaon 1o all stabidoddons Prowado, Faciate Whode Organisation

6.2.2 Activndy engage with both internal and cotemal stabahokbon 1o appropoiately Provide Community Wallbong, Mada
odorm abxout ooune ¥ busiress —_ & Pubiie Relatiors, Musicipal

Servicns, Lobsure Servicas,
6.2.3 Lrsum sound processes ame in place 10 facilitate inpat into Council delibeantions Prowide Mayoral Su

and docsscn maling.

6.3.1 Maintain proosssas and systintra 10 onvae sound Brancsd mansgoment o
Whioke Onganisation
6.3.2 Boduon Council's relianon o 1ales income theaugh mcrsasing dvemafication of

OO SO0 Accounting Servmoes,

Peocuramant.m Rates

6.3.3 Enaums sound govemance processes that result in responshe, ethical, trarsparent - & Valustions, Human
and accountabbs dectsson making R Fesoueces, Indotmation
Matagement, Cotrenorcaal
6.3.4 1 naure offective and aconuntable nsk managament and oocupational heath and Facilities Management, Risk
=ity wiloms Managoment, 10T Network

6.3.5 Continwo to maintain and devolop 4 high pofoming workforo that supports and Administration
enbiances Coumnals abdlty Lo delrvet ity senices ofoently and effectvely 2

6.4.1 Councll Stategles ard Pans efiect the asciations of our diversse comrenunises

6.4.2 Acvocate on e community s el 10 State anc Fecsal agencms, e poaie secics

. g Advosate Taxilitaw
z0d Pawty on o mnge of wsuma wievant b Wellingion Shi*e coawrimity

Counc it Man 201720
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For the four years
ended 30 June 2021
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Comprehensive
Income
Statement

2018 ($°000) WM (5000 1020 {3000} 2021 (3°000)

2o od Paps 55,50 %75 B .Y0 56,700
St oy Fews ored Fres 5 o (22 )
e Tews 650 5872 &8N 5902
Grarms - Opertng (B R nm 240
Grartty - Cogntd 39 1% 2,950
Cortitasorm - Moretary - Ope- stng ”

Cortrtasons - Mornatery - Capitd 2001

MNet Guin/losal on dapaad of Progpoty, It mtuctas, Punt and Equprront

Other oo - Operstng

Ot Incorre - Copitd

PeASy
b B0
®)
PAR 0
482

e s 0w Qi & i

Nt Auset Bovehautoo Incamen / (Docrement)
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Balance Sheet
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2018 {3000}
ALSETS IOUSNENT ARSETS)
Cakr and Cnb Equivadenty
Trade st Ot Becwivabies
Other Finandcsd Asacty
Ot Aacts

Total Camvent Asrets

ASSE TS (Ot CUSREN T ASIATH
Trade and Omher Rocoivabiles
Propety. nasst-uchse, Pant and Equgrment

Total Noo-Current Ad sty

Tradc arct ohot puvpatics

Truet e and GeDoWn

P ovestona

A0 0 Loars v DO Onngs
Tutad Comvent Listatitlen

UIARIUTTES (WOhe CURNENT LIABRITILY)
P owaions

et Dwea ng loarn ol Do wings
Yol Non-Currvet Lats boae

2019{3$°000)

4.7
W
%000

32,950
Glew

76,687

2020(3°000)

A1 oo
5706
9,000
40
56,290

3,562
953402

2021 ($°000)

45708
5.0%
©.000

410

0,001

263,06

rd
093

11,079

385003
6155




Statement of
Changesin o ks esates  Ommes

E ui Q) Surphs ($°000)  Reserve (4°000) {3'000)
quity _
Bdance ot Bogiening of the Fnanaul Yeu 240151 332998 07388
Srphus SV Yo the You 18,245 18245
Mt Acset Revaustion Incoemerd /| D orwet
Trarnden 10 Othe: Reverven
Daraden fom Ot Rese e

Bdance ot Bogrrng of the Fnwrvid Yow w7 s
S phun /{Debat) o thee You 12251

Mt Acsct Buvauaton Inceme Do smvent
T arwde s 10 Ohve Rese fers 4 12.554
Tiwelens om Cher Besews AL 10842

Balance #t Bogernng of i Fnanaid Yeu
Swrpihu /{Deett) fot the Yeu

Pt Acmt Rev s 0on Incerment /[ Diec wrmmnt)
Trarwlun 10 Other feve v
Tiwrnden § om Othe Pescves

Balanoe at Baginnn g of the Finanaid Yoo 007 748 7523 w708
Sniphun ADAa) ho the Yew .48 218

Pt Ast Bovaisnbon Incwment | Dad wrvent »
T srwtens 10 Othe: e ve . 2929

Trwraden Com Other Rese ves (2.03%

Agenda - Ordinary Council Meeting 18 April 2017




Statement of
Cash Flows
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2018 mflows / 2009 inflows / 2020 Wflowns / 2021 Mo /
(Outfiown) (37000}  (Outfiows) ($°000) (Owtflown) ($°000)  (Ovtflown) (3°000)

Rates arad Onargen S04 6. .602 S.n 0.9
Sutocy Fyes and Fines on (¥
Ut Fams ) con 6900
Grarts - Openaseg

Gearts - Coapete

Contrbastone - Mondary

rtenat Rucwrvec 144
Teust Funds and Deponits Tahen 143
Other Roccipts 1950 1934
Emptoyes Conta QRS040 (.650
Materids ond Servicon : (20977
Trant Funds and Deposits Repaed y 5 27
Ceher Payrmenn 714)

CAIMFLOWS FROM INVESTING AZTIVITHD

Popvarts b Prope vy v strutte e Part g EQuprrart 45 2&% £33,258)
Poocsods bom Sde of Popeny, aobuctery, Pt and BEgageent 80G . L7

Payrrer €3 $07 | Pt erty (90,200 91085
Procoods Som Suli of leweatments #1340 91,083

Roancs Coaty 470 (5400 1515
Procseds Yom Borowings & 15D

Repayrmint of B orrowergs s ) 0.5535)

Net hovme Decremel in Cah and Canh Egquivderta
Cath ndd Cah Equevaents t he Begrrung of the Fnnad Yes




Statement of
Capital Works
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2018 (s 000) 2019 ($°000) 2020 (3 0C0) 2021 (37000}

Lng 10 125 v .

Lna W g overTee iy

42 1,600

€300 310 )& 4408

Totel s M Qe

Pt Machrwy & Eguorsent

Tuneue & Trmngs 295
rhoruation Technslogy 0T’
Utrary Bocks

12952 10,863 5732
Edges 1,285 : 770 1463
Footp e 2475 596
O wnape a7 2,545
Botrc monud Latwarc and Cormerunity Faolt 3 1 445
Waks I8 2 5,580
Facka, Open Spuce and Streviicepes : %
Acradrormes
OFf Strost Car Packa

O Indmauctins




Summary
of Planned

Capital Works
Expenditure
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20] 8 ASSET EXPENDITURE TYPES (5°000) FUNDENG SOURCES ($'000)
Totsd New  Revewsl Egamsion Upgrede Totel Grants  Contributioms Councll Cash  Borrowings
Lt
Lareths brvgr overrents
1,892 1,982 G990 2000
Tstad Busbengs w90 2,604 1802 1,80 080 1,000 250 2,70

sl Frogperty 4512 pLa2 a2l 1

a1 431 A 000 4 <,.202

Mt Machiney & Equpmont 1400 2400 . 240 . ' 2400

Furiture & Famngs 295 » b 295

P mason Techaslegy 822 200 2 02 : : 02

Ubary Bocka p L

_
_

12552 . 0396 1552 1028 "2 0208

Edge 1248 . 2 . . 1255 . Q0

Footputh 2408 7 2405 1.2

0 w»ege 9 "7 &0

Tewatond Letwae and
Cormrmerey Facinem

Wonts

Pats Qh" Soace
Stweticapn

Acros otren
OF Staet Cor Prbs

Onvee b atrctipr




Summary 2019 ASSET DOPENDITURE TYPES (3°000) FUNDSNG SOURCES (3°000)

Total  Now Benewns Lgpandon Upgede Toisd Cmmts Comrlations Cowndl Cash Borrowings

of Planned ey I e e i i S Sitie
Capital WOl'kS e 125 125 125 . | .;‘5

Expenditure

L w0 g vty 7 . - . 7s

FaOrw stomd Latses w e
Commverity Facines

Wwte

Pacha, Opwn Spuce nd
Sewetcapes

Aurad e
O Stunt Cat Parka

Ot P aructinw
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Summary ASSET EXPENOITURE TYPES (3009) UNORIC sOURCES (3-000)
of Planned
Capital Works
Expenditure

Sotl Mew Resews Lpassion Uppede Totd G Contvibamions Councll Cady  Bavrowings

Pt Mooy & Lauomest
hareture A Fngs

A TSN Sedhandogy
Utrary Bocks

D aruge

Recrentond Lebsie o
Coerevaeity Factan

Wonte

Parka, Oprem Soate st
St et e

A red e
ON Stoest Car Pt

COthver Y astnsction
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Summa ASSET EXPENDITURE TYPES {$°000) FUNDING SOURCES (°000)
ofplanned Yot MNew  Recewsl Expansion Upgrde  Totsl  Gewets  Contritations  CoundliCash  Borrowings

Capital Works
Expenditure

Feotputh
Damage

Recrvatond Lutes« and
Cormmunity Faolte

Wate

Parka, Open Spece and
Qv

Actod s
O Staet Car Pk

Chver W astiuchow
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Statement
of Human
Resources
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