Pilzass note thal the 1% AEP flaad i= the minimum standard for planning in Victeda, and i3 nat the
largest Mood thal could occur. There is ahways a possibility that @ flood larger in height and axtent
than the 1% AEP flocd may oo in the future,

Fiaad levals for the 1% Anneal Excesdance Probabilty (AEF) flood event (commanly known as
their 1 in 100 year food) heve not been designated or declared for this amsa under the Waler Act
1988, Flaading al the proparty i mfluenced by both the Themson and Latrobe Rvers

The portion of the subpact land dewmstream of Seftferment Road is predormantly influencod by
Maading in the Lafrobe River, The estimatoed 1% Annual Excoadance Probabigy (AEP] Mood lovel
for this area 5 3.8 metres AHD, which was obtained frem the Latrobe River Flood Study 2015,

For tha proporty upstream of Setthement Road the Themaon River is the dorminant influencae. The
estirabed 1% Annual Exceadance Probability (AEP) Noad level for this smea s 4.2 meles AHD,
which was esbmated from historic Mood levels recorded in the area

The applicabde 1% AEP flood level for this development therefore ranges from 3.8 metres
AHD o 4.2 melres AHD,

Tha Authority holds no information in relation o the arrangemant and capacsty of stormmeatar
drainege infrastrecture in the area and recormmends that you contact Council for mone informatkon.

Flood Hazard Assessment

The West Gippsiand Catchrment Managemend Authonity's Fleod Guidelines - Guidedines for
develapmeant it focd prone aress’ (2013) requite all pew residential lots 1o be |scated outside the
1% AEP flood extant,

As demonsirated in Figue 2, & significant portion of Lot T on PS 802219 = lkely to be subject ta
inundation during a 1% AEF flasd event. The Authority conslders it inappropriate o rezone this
portian of tha land for residental purposas, as & & nob sudable for fulure residential developmant
The Autharity fecommends that the podion of Lot T on PS 802212 belew 3.5m AHD remain 2oned
Tgt farming purposes,

i1 = alzo noted (Figure ) that tha eastern partion of CA 21 Sac E is likely to ba subjed to flaading,
henwavar it is undersioed that this land & curmently zoned for residential pupoeses (LDRI). Gvan
that this pertion of the proparty contains a designated waterway, tha Sutherity will require that any
Tudure subdivishen propesal for the land must incarporate the watersay, and all land within the 1%
AEP flsed axtant (Lo, all land below 3. 8m AMHD), wehin a resansg.

Protection of designated waterwvays

Ta ensure the kong berm protection of the designated watersay, and b minimise fulure
rmanbenancs magushements for this reserve, 8 Walerway Management Plan (AMWP) i5 required. The
WMP muest identity tha timing and frequency of actions required fo esablish and maintain tha
ecological raserva, and must include a landscapo plan for revagetation of the watersay. with a
spacis kst and proposed density of the plantings. The vegetation must be represantative of tha
Ecological WVegetation Class for the site,

Al weorks within 30 mates of the designated vwatonsay requine a Works on Watersays pammit from
tiee West Gippsiand Catchment Managemenl Authority, rssued under the Water dcf 1989, This
Imeludes (bat i ot Emded to) constructan of any recreational paths and erassings, construction af
any vahicle access ovesr a designated wablerway, and installation of any water, stormaatar or Sevwer
infrastructure within 30 metres of a designaled watersay. A Woarks on Walerways permd
application must be accompanied by a satisfactory Watersay Managemant Fian, and delailed
construction dravings of the proposed works.
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ATTACHMENT 2

Planmng and Efmironment Act 1957

WELLINGTON PLANNING SCHEME
AMENDMENT C84

EXPLANATORY REPORT

Who is the planning authority?
This Amendmen] has been prepared by the Wellington Shire, which i the planning authorty

far this Amendrmont.

The Amendrment has been made at the request of Beveridge Wilkams & Ce, Ply. Lid. On
behalf of Jalaryl Pty Lid: Park Ridge Investmants Py, Lid: Reyels Pty Lid and Pearsandale

Helghts Pty Ltd

Land affected by the Amendment

The Amendment apples to the Wuruk Growth Area as identified in the Sabe, Wormuk
Lengiond Structune Flan (2010), with the specific land parcels proposed for rezoning lsted

belawr,

LOT: 6 PS: MOGMC

Princes Highwvay, Wiarul

Rezose from LDRZ o GAZ1
Rismasss DO, spply DPOS

LOT:F Ph: hInC

Princes Highnvay, Wiarmuk

Aagoee from LORZ bo GRZY
Hamags [0 apardsy DIRCE

Ch: 2l 5ECCE

etiiernent Road, Wi

Fezore parl feoen LDEE 19 GRED (weshern ared above
flond level )

Riemewt DEDIE, apply DPCSD, update LSIO and FO

Lea=d PS: GI0GHF

Armiuif Fioad, Weurrik

Rezona from FZ o GRZI
Apoly DFCY

Lot- 1 PS: BI03F

&7 Armup Road, Wurmuk

Rexore from E2 to GAZL
Apply DICH

CA: 195E0 E

Armiup Foaed, Wurruk

fogrees from Fi 1o LDRLD
Apply TPCD

Lot 1 PS: HOXFIOH

14BE Seltlemend Foed, Wk

Repoes fram B2 bo RAT, LDET and GRIL
.ﬁﬂpg EHFD EEE""’“E

| Lot: 3 PS: G310

| 48F Aesd Drive, Wk

F“.‘ﬂ'ﬂ"rl'fl'ﬂ'_l'll 2 to RAZ

or: 366: goion

1480 Rl Drver, Woruk

Lot 4 PS; BOITIE

Rezces from F2 to RAZ

484 Fesg Drive, Worru

Hegoee from F2 1o HAZ

Lot § P5: 6033156

{48C Fedd Dirive, Warruk

Razers from F7 o RAT

Lot 6 PS: BOIFE

1480 Hmd Deive, Wurnah

Regoes from B bo HAZ

Lotz ' Por GO

1612 Setlement Road, Warmuk

Ramoes from F2 to RAT, LDRT

Ramacres part of B0, sppdy o ot the FO, LSED and
QPO
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Figww |, drew b wlich $or o mendesenl appeliss

What the amendment does

The Amendmend proposes 1o rezong the Wumuk Growth Area, as identified in the Sale,
Wiaruk and Longford Structure Plan (2010) to tho General Residential Zore 1 and Lo
Density Residantial Zone - inchuding the application of the Development Plan Cverlay —
Schedule 9, The Amendment seeks 1o rezone the Kilrnanmy Park Estabe to the Runal Activity
Lo to recognise and botler reflect its existing wse. The Amendmant remoses the
Development Flan Crverlay - Schadule 1 and amends the Heritage Overlay, Flood Crverlay
and Land Subject ta Inundation Charlay to reflact the most up-to-date information.

The Amendment proposes fo:

#« Rezone land 81 Prnces Highsay, Wik being Lote 5 and T PS:TO2E30C fnem Low

Density Residential Zona to General Residential fone Schedule 1.

« Rezone part of land af Setthement Road, Wharuk being CA:21 SEC: E, Pansh of
Wk Wurnuk rom Low Densidy Residental Zone (o General Residential Zone
Schedubs 1,

Rezone land at 402 Amup Read and Amup Road, VWarmok being Lods 1 and 2 PS:
B1034F from Famming Zone o General Resdential Zone Schedule 1.

Rerone tBand al Armup Road, Wik being CA: 18 SEC: E Parieh of Wisnuk Wi
from Farming Zone 1o Low Densily Residential Zone,

Rezone land at 145E Settlement Road, Wurruk being Lot 1 PSB0Z2 18P from
Fafming Zone to part Rural Actrvity Zone, Pai Low Densily Residential Zone and
Fart Genoeral Residental Zome Schedule 1.

Razone kand a1 148F, 1480, 1484, 148C and 1420 Reld Drive, Wurmuk being Lots:
2345 and & P560E216P from Farming Zone to Rural Activity Zome.

Rezone kand ai 1613 Seftlement Road, Wurruk being Lot:T PS: B0Z2218P from
Farming Zone to part Rural Activity Zone and part Low Denslity Residential Zone.
Delete Clause 43.04- Dovelopmeni Plan Cverlay - Schedule 1 from Lots: § and 7 PS:
FO2630C being Princes Highway, Wurruk and CA21 SEC. E, Parish of Wurruk
Wurruk besng Seftlement Road, Wumuk,

Apply Clause 43 04 -Development Plan Overlay — Schedule 9to land at Princes
Highwary, Wurruk being Lots 6 and 7 PS:702630C. Settlernent Road, Wurruk being
CA:21 SEC: E, Parsh of Wurruk Wurrule, 402 Armusp Road and Amup Road, Warruk
baing Leds 1 and 2 P5: §1034F; 148E Sefttement Road, Wumuk baing Lot
PE6IENSP, and 1613 Sellement Foad, Wurmuk being Lot:7 PS: 6022188,
Arnend the Schedule to Clause 43.01 Hertage Cverlay to update the hortage
conirols and reduce tha extent of HOSS “Kimarny Fark Estate”.
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s Amend the Schedule fo Clawse 81,04 o replace the incosparated document
“individual Hentage Plaece (Rural aresst Parmdf Exempiions”, to include the updated
Raritage ciatan for HOGE - “Kilmany Park Estate”

Armend Planning Schema Maps 82, S2L510-FO, 920P0, &3, 53DPO, S3LEIO-FO
125, 125090, 125H0, 1250L810-FO, 126, 1260P0, 126HOD and 126LSI0-FO.

Strategic assessment of the Amendment

Why is the Amendment required?

The Amendmant is required fo allow the land, all lecated within the Wumuk Growth Area, to be
developed for residenttal purposes al a mbdure of bkew and standard donsihes, This
Amendrmend is consistent with the Sale, Wuniuk & Longlord Struciure Plan (2010),

How does the Amendment implemant the objectives of planning in Victoria?

The Armendrmen is consstant with and implernants the obpectives of planning in Victona
spacifiad in Saction 4 of tha Planning and Emdrenment Aot 1987, In particular, tha
Arandment Implemmants:

« Dbjectre 4(1) (a) = by previding for tha fair and crdarly, economic and sustainable
use and dovelopment of the land.

»  Objectro 4(1) (c) = by securing a pleasant, efficient and safe working, Eving and
recraational ervironment for all Viclorians and visitors o Victors

»  Objectve 4(1) {(d) = by consering and enhancing thosoe buildings, areas or afhwer
places which are of sciontific, asstholic, architectwral or histarical interost, or
atharsdss of special culural vahs.

Thea rezoning of the dantifed ed will make proovision for the residentinl developmant of tha
Innd at a range of densikies withen the identified Growth Area in Vnmsk,

How does the Amendment address any environmental, social and economic
effects?

Tha Amendmaen! grees conssderation to the potential enveonmental, sccial and econamec
impacts of the long-term develapmant of the land,

The proposed rezoning will changsa the kng-term use from agricultural te residential, In erder
‘ter avald negative oubcomes, the proposal incledes the applicalion of a Development Plan
Crratlay. A specilic Schedule to the Develepment Plan Owerlay has been prepared for this
anea, which includes key dasign principhes (o achieve a distinctive, attractive neighbourhoed
with a cantrally lncated community area. The commamity area will provide benefits for the
whala Warmuk comrmunity and therelore the rmovermanl nebaark will be required o conmedt
1he older, more established areas with the new developrmen

Assessmants have afeady been undertaken in rélation te ovarall drainage, flooding, nathia
scatiered trees and the historic Kilmany Park Estate. The draft Schedule 1o the Dovebopmiant
Pian Cwerlay and the proposed apphication of the Heritage Cverlay, Flood Creaday and Land
Subject to Inundation Crearlay reflect and facilfate the recormmandations of thesa
assessmants. Further specialist assassments vall be required in relation o traffic, nathe
vegetation and culural hertage, The recommendations of these specialist reports will be
reguirad bo be incorporated into the final Developrnent Plan. As such, all petortial
emdronmental and social impacts will be considered In detail during the preparation of the
Devolapment Plan Esall

Cregrall, it 5 expected that the Growth Arca will provide a net community benefd for Ehe
Whanuk and roader community as:

= K will provide sufficient housing opportunities for the projecied population growth
wathin the Sale area;

The population growth will provide opporunities for the improvemsnt and expansion
of commarcial and community facilities, and
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= Dwsteng devekaprment and construdion there will be assocated economic benalils to
lncal busnesses.

Does the Amendment address relevant bushfire risk?

The land vathin the Study Area B currently not affected by the Bushfire Managemant Overlay

(BMO). Although the subject land & not recognized as having any bushiine risk thraugh tha
Welkngton Planning Schime, A s bealed wthin o Designsted Bushiire Prene Asa. On this

basis, all buildings will need to be constructed (o a minimum standand fo provide prolection
from bushiire avents

Tha Country Fire Authority will be formally consulted during the public exhibition stage of the
Arnsendrent process,

Does the Amendment comply with the requirements of any Minister's Direction
applicable to the amendment ?

The Amendmaent complies with the requirements of the Ministerial Direction on the Form and
Cantent of Planning Scheme pursuant to 5 T(5) of the Planning and Enviromment Act 1887
(the Act).

Pursuant to Seclion 12 of the Flanning and Emvirenment Act 1337, the Amendrmant complias
with the folowing applicable Ministerial Directions:

= Ministorial Direction Mo, 11 - Strategic Assessmant of Amendrmaonts; and
* Ministarial Direction Ma. 15 = The Planning Schame Amendmant Procsss.

Thes Flanning Schema Armandrsent s accarnpaned by all of e required information.

How does the Amendment support or implement the State Planning Policy
Framework and any adopled State policy?

The Armandmen suppors the State Panning Polcy Framewark as fallows

11 = The proposed Amendrment will incheass the supply of whan land
available for residential development by approxdimately 800 lots, which reprosents ~11 years
of residantial supply for the Sale area. The Development Plan Owverlay = Schadulo 5 will
ensure the sustainable and erdedy development of the area, The Wamuk Grewth Area s
alan identifed within the Gippstand Regional Grawah Plan (2014)

Clauge 13 = Envilonmental Risks: The Amendment propeses o update the extent of the
Land Subjed to Inundation Owerlay and Fleodway Cvarlay in response io advica from the
Wost Gippsland Catchment Authariy and up-to-date flocd mapping data.

mm@m-uuhmd Thl pmpnud- EHPGE“MH ensufe that all new developrent vl
appropriately reapand ta the topography and the direct amendy of exisfing low density
residantial housing. A small ares of the subject ste B noted as having potential sansitivity to
Aboriginal Culural Herflage. This will be investigated and recommendations will ba
addressad as part of the Developrment Plan process

Kilmany Park Extabe is a signfficant hertage place. The amendment proposes updates to the
extant of tha Hertage Cverlay and the Henage Citation,

Chy=a 16- Housing: Through its faciltation of a broad range of lot sizes, | e Geanaral
Residential Zoned kis of betseen 600m® and 1.000m", Low Density Residential Lots of
bebamen 2.000m" and 5,000, i a gontly undulating setting, the proposed amandment and
subsequent development vwill create o broad diversity ol housing and festyle opportunitios
that will bring divarsification across the markod

Ther propesed Schedule 8 to the Development Plan Crvarlay
requiras the provision of al essentsal services and mfrastrectune inchsding communily

facliies, pedestrian path, cycling links and roads.
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How does the Amendment support or implement the Local Planning Policy
Framework, and specifically the Municipal Strategic Statement?

The amandrment supponts and implements the Local Planning Paksy Framowoark and
Municipal Strategic Statemant in a numbaer of different ways

Chyse 21 04- Selflemant; The proposed amendmant will accommadate growth within a
growth area which will support and reinferce the regional rode of Sale. The requiremants for
et Davabapmnant Plan will ansure approphiale urban dosign to achiove & connacted
milghibeuroad.

Clause 21,05 — Saks Wrruk and Longford Strategic Framework; The township role of
Wilaruk 5 Warruk will provide diversity and choice in urban and rural fving howsing,
cppertunities for the establishmeant of new industry and an improved range of lecal serices
and faciities. i will act a5 a secondary setilormant and activity node to complamant Sals '

The Clause identifies. the subject land a5 a reskdential groedh area. The proposed rezoning
will enable the area o develop as envisioned in this Clause

Clayse 21.14- Enviconmental Risks: Fleod prone and within the proposed amendment wall
wither remain in'the Low Density Resddentinl Zone or be rezoned to the Rural Activity Zon.
Rastricting development in flood prone areas will profect the commundy from potential
Noads,

Chause 21.16- Built Emdronment and Heritage: The proposed schedule 5 to the
Dewalopment Plan Oveflay ensures that the nate scatiered trees will be incorparated in tha
firal subdivision design, The reguirgmants for the cantrally located community area and
pedestrian and cycling nabwork will encourage social inMoraction and physical activity for the
futuie ressdents of this neighbourhosd and existing resikbents in the alfeady surrounding
established arcas

Lhusg 21.17- Economic Devglopment. Kimany Park Estate plays a significant role in the
history of Sale and its immediate surrcundings and is therafore deerned attractive fo fourists
in ks existing wse as bed and brealdast and conference centre. The Armendrment laciltates
fusiher development of the Kimany Park Estaie as a point of inferest for bourists by

proposing 1o rezone the subject land to Rural Adhity Zong

The propesed Schedule 2 to the Development Plan Overlay
premabes mlw and cycling as a form of transport by requiring 8 connected and integrated
rraamant natwork.

Does the Amendment make proper use of the Victoria Planning Provisions?
The amandmant uzes the mosi appropeiate Viclarian Planning Provisson tools to achiave the
strategic objectives of the Welingten Planning Scheme.

Thes proposed amendment $ecks to utilkse existing Zones and apply them to appropriale
ardas within the Wk growth area. Orverlays appied to spacific areas which requiro
spaciiic develapmant control.

How does the Amendment address the views of any relevant agency?

Tha proliminary views of VicRoads, the West Gippsland Catchmant Managemant Authosty
and Gippsland Water have already been scught.

Thea Whest Sippaland Catchmant Managemond Authority has previded the most up to dale
Naod mapping. The Land Subject to Inundation Overlay and Fload Overlay are proposed to
be updated in accordance with the updated data as part of this amandment

HAdvice from VicRoads and Gippsland Wianlor will ba addrossoed as pad of the Devalo prmosnd
Plan procoss,

Furthes views of the relevant agencies will be scught during the public exhibitbon process.
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Does the Amendment address relevant requirements of the Transport
Integration Act 20107

The Armendrment B mat likely o have a significant irmpact on the transpon systom, as
recognised in Section 3 of the Transpor! Infegration Act 2070, The statemants of policy
principles under Saction 22 of the Transport Infegradion Aof 2000 are not rebevant io the
current proposal

Resource and administrative cosis

« What H‘I‘q:lﬂl‘.'tw‘ﬂl the rew plnmlng provisions have on the resaource and
administrative cosis of the responsible authority?

The propozal will, in the kg Serm, be followed by an appdication for approval of a Develeprment
Plan under the provisions of the propozed Develepmeant Plan Cverlay and applcations for
planning parmits for subdivision and daveloprmant on all rezened parcals of land. Howavar,

tha davalopment s not Beely te resull in significant impacts on Council's resource and
administrative costs

Where you may inspect this Amendment

Tha Armandmaent i avoilable for public inspection, free of charge, during office hours ot tha
following places:

Wellinglon Shive Council Weilingten Shire Council
Sale Service Cenire Yarram Service Centre
18 Dasailly Sireet 158 Grant Straef

Sale VIS 3850 Yaram VG 3T

Tha Amandment can alza be inspected free of charmge at the Dapariment of Emvdronrmant,
Land, Water and Planning websile at wew dobap, vic g awipublic-ingpection,

Submissions

Any person who may be affected by the Amendment [and'er planning peoral] may make a
subrrussion to the planning authorily, Submissions about the Amendment [and/or planning
parmi] must be recaived by [nsert submissions dus date -1o be Included after Authodsation

I8 poscan o]

A subméssion must be sent to Stratogic Flanning, Wellington Shire Councal, PO Bow S06,
Eale, VIC, 3850

Panel hearing dates

I accordance with clause 4(2) of Ministernal Deectian Mo 15 the folloedng panel haaring
dates have been set Tor this amendrment

s  dreciiong hearng: [lo be included after Aulharsatan B recaived)
= pantl hearing: [to bo inchuded after Autharrsation B received)

Meeting Agenda - Ordinary Meeting 6 September 2016




Flanmng aad Envirenmeant Aot [987
WELLINGTOMN PLANNING SCHEME
AMENDMENT Ca34

INETRUCTION SHEET

The plarning suthorty for this amendment (8 the Vellingion Shine Councll

T Wigthinghon Flanning Schesmse & amended a8 folliws:

Flanning Schems Maps

The Flarmng Scherms Maps ane amended by & tocal of Tafsched maps shests.

Zoning Maps

A Flanming Schems Map Mos. 52, 83, 125 and 126 are n the marner shown on the asmched
mag marked “Wisllingion Plannng Scherme, Aurerndment CBd®

Owverday Maps

2 e nd Pramning Schasme Mag hos, 8200, 92U SI0FO, G30P0, 125640 1250810-FO, 16000,
T2HC and 1 26L500-F0 e in tha manner showm on tha & aftached maps marked “Yelinglon
Fanning Scheme, Amendment CB4°

Flanning Schems Ordinanca

The Plarning Schema Crdinance i amended as follows:

3 In Crariays — Clinse 40,01, epiace the Schedule with a nies Schecule n he fom of Ehe afached
dadurrent

In Cwerays - Clause 45,04, nsert a new Sehdaue 3 in the farm of he sitached Gocument

In incorporaied Documents - Clause 8107, replace [he Schedule with @ new Schadule m e form
of the altached doburment

Erd of document
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Mpp Mp 82

Map o 93

AMENDMENT C84
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WELLINGTON PLANRNING SCHEME

Map Mo 125
Mpp Mo 82

Map Ha T28

AMENDMENT C84
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WELLINGTON PLANRNING SCHEME

Map Ho 915
Mpp Mo 82

Map o 93

"

AMENDMENT C84

I | R el B
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WELLINGTON PLANNING SCHEME

Map Mo 125
Mapp Mp B2

Map o 93

Map Ha 125

Tk B ORS00 PO 8, W LA T ELAY (DO

AMENDMENT C84
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WELLINGTON PLANNING SCHEME

g

L

LEGEND Part of Planning Schama Map 13580

HERITAGE CVERLAYT (HOES)
AMENDMENT C&4

| Pabiire] Blaieng Serane s |
| Phrasing ckaronaitan e |
| Piarsrirag |

Meeting Agenda - Ordinary Meeting 6 September 2016




Map Mo 123
Mpp Mp B2

Map Ha B3

Map Ha 125

AMENDMENT C84
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Map Mo 123
Mpp Mp B2

Map Ha B3

Map Ha 125

T OWERLAT

AT T O i el st Ol BT

AMENDMENT C84
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Wil mrTed PiLaksiea Sk

SCHEDULE 8 T3 THE DEVELOPMENT PLAN OVERLAY
Shown on the planming scheme map o CIAO

SALE WESTERN GROWTH AREA - WURRLUK
DRAFT

Requirement before a permit is granted

A perma may be pranted o comtnud of cuy oull mince works ko oan exeting bunlding: prar
o the spprovel of o development plan if the responaible suthoerity is satiadsed thet the graeting
ol poremit dioes mok prejuchos the miendad outeomen of ke development plan

A permit for subdnricon must be be considered ppumst the stagmp plan identified in the

approved development pllan, the resdenial supply n the Sale arca end o demonaraiod
demand For forther development

Conditions and réquirements far permits

A permil spplication for subdiveson muss include
e A subdnismen plem showing bailding enve lopes snd lol irontsges
o A Stormwater Mansgement Plan

Aane peemat for mabdicion and developesent mum inchade conditions rellecting gindelines,
requiremants snd coradiaors as stated in the approved development pdan

Ay peimil Pegarding band contasming @ native e swheie iebention in foguired of decried
schievenble, mest containe condition gning elfed 10 lree probection (i befng mnopy and
ot wystermn) Juning subdivisson constraction. The existing agreement under Section 173 of
the Flanmiveg e Erveirimmeend Acr P987 for speialic trom within the dev elopmenl plis asm
will lapee oneé the tree profection strategy w8 (ully swplemented

Aary permat reginding land where m lesst 335 per cent of ihe pesenimal undersiony i made up
of mative grmsses must conlan @ condiion reganng an approved COffsct Sdsnagement
Simtegy prior 0 Sastemsent of Compliares

Ay permit reganting land where omele wasle waler mamigemend systoms are weed sst
show the bunldmg: and «Muem dsposal eny efopes on 1he subdrnsion plan: The memmuem fo
aixs for slies with onaile wasie walsr mansgement sysiome f S000 uguare metres

Ary permit regarding |snd contmmeng n desigrated waterway mud coninm e condition
fedquirieg A Wty !'.1wme-n.|: Man

Amy permit rogarding land contaming of obuiting o plsce of cultuml hermsge sigrufioano:
{ickading Kilmury Pak) must contsin o condition which gives effect w0 any
fecommidations for the protectsn, enbanomsent and meerprotation of 1he plsse & refemed
e im Bhe npproved development plan

Aqy permit for sbsdivisbon miaml mckude an agieement undet Seation | T3 of the Plawmg
amd Emvromment Aot [957 betwoen the himdowners mnd the responsible mhorily 1o
scinowhdge the arungement (eg poyments o works-inlied) of mlrestruciure
aontribations identified m the developmert plan [ sich @ agreement alrealy el
providing for the rodquired mfrassnactars comnbutiom, the landowren(sh are el neguired 1o
endar inka & pew sgreessend. The sgreement will lapss onoe 6ll specifiad requeements of the
mgrosment bave boen salmslbod

Raoquiremeents for developrment plan

There mist be a ungle developmen plan for the whale dovelopasent plan arcs vo winch this
scthedule upplacs

The development plan mut he generslly in secordance with the concept plan aberin in
Frgure | below and sddres the folkoming design principles

o A distinclive neighbourhood with o strong semse of place Srough:

Dy veLcsars T PLAY CVERLAY - Soumare 9
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Wik mred PLaksiea Sonki

Liifesing the pateral topogmmphy of the area 1o cremie roml veews mnd vistas from bey
bl o arad pospds 9 1k maroundaga
Enhancing and prolecting bentage femures siach as Kilmany Park estate, sggnificant
Abceriginnl utes and ocher ahpsets of culues] o hidanea) sgriieance
Retmining significast indigenous vepetstion, particularly native scattered trees

# A commected and integrated movemsent networks by providing

A peremable, sealod and safe rood petwirk based oa & precial moed hicanchy,
idrectly comnecied with sbutting resadeninl sreas . Cul-de-mcs mre discoursgped.

Consnooys gnd direct soites for podesnans and cyelint: beiween proposod. and
entalbiishod residherdial sroas and the rrrl;i'l:lmn"l'l.wltlnil:' cemine, pubisc epen space,
Wierruk Promey Scbool, Sale CHAD, puble renaport gl olker ey public sreas
A cenimlly kecmad ed sccemible commamily sren for e of the whole Wik
commaruly, which conlnins
A dlistnet opeh mpace fod bess than [ive hectanes with o beasd o fegional playgroumd,
jursr football groand, change roomns, shalier with barbogae and publs toilets

A rtlg_h.lburh.ul mebevily cerilie wilhy 1o hu:l;lmi_ [owtprand ol nol s s 1,500
sjume mitos for commircal and comnmmity uses such s chald care oontre,
corvensence store nnd inke-uway

Cyportunttscs o [aciltate formal and inforsmal community gatherig and soacal
miemcison

An atirscbve nnd safe peighhourbood throogh
«  Dhstanctove neighbssarhood entrances from the Princes Highway and Sctibomant Bossd
A prosmiment laglmmy frontspe that peovedes an stirsciive enlimnce 1180 Sale
Agpwrdpruabe intertscss with Kilmany Park, existeg low denmity ressdenton] arses and
the neigghbourhood sctivity centre
Lets froniing So sapor nowsds, shanod patha, vaterwuys, Oood plaina, public open pace
el reseTvea
+ Mansal v lancs 5 (T0asE 8 adnad o madely and ascunty
The developmant plan must he aocompamed by and inconpemls recommendstions of ke
fallow ing specislist ieporta, and other i noquestod by the respimible mehority

A Traflic impadct Axccsumerd Report. Trafle bManagomont Plen snd Moad Safcty Asdi
which alss dedermines imgacts on seroarlg srein

e A Mative Vegemiion Assessment inchalimg a Biodiverity Assessment Report
v A Caligrsl Heritage Menagement Flan

The speouatel reporis mus] sckiness the desgn principles and concept plan e huded m thes
scheduls and s relevant background srudies previcouily nderiaben

The developmend plan mssl soorpomte the romd teserve wesl of Lol & iFENI26300

The developmenl plen must be mlfoemed snd scoomparried by 5 detmiled dewngn reaponse
Il ion ny wrmlyses of she natuml, culiural anad srabeges comtead of the vt amd nellocting
the recommendations of all specialit reporis.
The development plan mani conlain
v Adescription of tbe proposed neighbouhood vidon snd chatocter enbuning the eximting
heritage, cwltoml and natural features
o sste responaive and funetional lny-oul pattern inchading the identification of
The sulbschiveson lay=oul provideng & vty of lol sooes and densises
The kaemtien o il puibbe open apoce and land 10 be wed for dminage of Sotmervation
purpeses
The goad metwoek, emegrmted with saroumbng iesdentnal sree imchaling movement
mefwonk for podestiianns and cyclist
View comsdors and heriage fesiures

DrveLcsars T PLAN CVIERLAY - Soumare 9
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Wik mred PLaksiea Sonki

A bendscape stradegy withos cormmtent (heme hased on Bhe propossd vsgon snd chamater
for the whiole developssent ingluding guidelines 1o suppon waser sensitive seban design,
detnils of street [urmilure, entrance Satessents Foen the Princes Highwey and Sciibement
Hoxd, and the mle vegetabion o be retamed m poblic opon space
A dmfl comcopt plan For the nesghbowrhood actvgy centro md disinat open spaoe,
inhading location of & sports oval, play apace, general footpren of buildinglx), velsck
aodes. poarty, locetion of parking. atas for delvery and waste dispoaal, integrataon with
the pedestrian and becycle path network, ncoess fo public trerspoet and interfaces with
ubidbrg dovelopenont
Urhem design guilelimes for the whole development providing for high qusbity built form,
betitige tocoymilion, aclive Gontages, i of plics &nd seourity, amd all abilily scos
Urban design gudelmes and concept plans for mterfeces with the Prmces Haghway,
culnbleshed reasdenbal e, Kilsasy Park Esmie, Setilement Rosd snd the fieod plain
il the soathern boandary
Interim amd ultimate design selutions, particularly for infrestrociere within und oulsidle
the development plan wva inclulng commection to key public s
Andvemll Servicing Plan showing waker, sewerage, dminage, stsmavater, elactrcy and
b hocamm erecativen
& Saping Flan and Land Bodget, including bt yeekd et per stage
A Developer Contritnitiona 11an addrisasng astionated bming and &anils of all reqarcd
miredrociore sssocmted winh the development, meluding etersm . and  ubimnaze
infresdnachae regamemaents

I5 meseming 1hse developemens plas or un emereksen to the developmeni plen, the reponuibl:

mabeasty musd be slohod thal i

= pahieves the design prancigpres specalbed m this Cleus

* |5 comasien] with the Sabe, Wik snad Longford Structure Fan (20000, the South
Wurnds Stogmewmter Plan 2006, Scafterad Tree Assesament, hane 2004, Land Capabilily
Anspsmend March 2000 6 and subseqguent speciadist ropofs

Prewides all esential servces; commuraty faciliber, pedeanan and cyeling links, and
roada

Is pregared o the satisfacison of the responashle and exteral authoribles inchuding CFA,
VicKeomls, Wen Gippalamd Csbchment Maragemen! Authonty, Cippalamd Wiy,
Aborigmal Affmrs Victora, Department of Ervironment Land Water and IManming and
relevant service mahontien

In deveboped with the appropemte bevel of commungy pasticapation as determaned by the
responsible muthority
Implements development toquitetients as el ol n the Infrastrechurs Dewgn Mamal
(T and cther reqerements o deiermined by relevan sulhories
Spporis design ond devedopment principles ne s=1.out m
*  Rupportve Enveonments for Physiead Activesy [SEPA) prenceples of kealihy
wsban domgn- nefor 1o Healthy by Do guadelines,
Witor Sevsitive Urban Divuign (WELUTY, including recyelang infrastractare and
i o iroubod water,
®  (Onime Prevention Theoogh Envieonmental Deagn (CPTEDY)
b i sccoddanes with iy relevant igrecment prepared onder Saction 173 ol the Pl
el Eenvieoremer At [987
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WELLOTON [LAMNET S HEMT

1 SCHEDULE TO THE HERITAGE OVERLAY

The Fevpmromsstndi of hes overlay apply 1o both the heripe phice and i assoc abed Buxl

[ [~
h armer
pit unade
Clause 43, 0H

BALEMURRUK
VLT s Froman Sohood o, 2518

1518 F sl Streal, WWiend

Tof's Collage
1012 Coniary Stiesl, VWisink

Ired paeg e e
Fleces {enahip
areaty Perrmt
Enpreynrndh

MHoule

2 (Pact TA 3] Rrverview Road
{PrEsCad Higihvalip ), Viuruk

InviFevduia Heritage
Plaes (neal aneas)
Popirsl Engrmglesn

wimaery Paik

B L Eattemend Road_ 110

Ceprd, Wi

Iredroiciudd bartape
Placas (niral aress)
Pivel Eaamyraoes

Crak Tres

Lattiemen Rosd L Ged Cene
W ik

IredPeed] ead et
Places (sl areas)
Patredl Exermijrisrs

HEEMAGE USTELAY = 5OSTTHILE
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WL oo Prasivo Sonme

newwd  SCHEDULE TO CLAUSE 81.01
[ ]
-1

Alberton Cemeleny Hestage Perml Exermglions

Ausirafian Standand ASI00 -5, Acouslicn - Anceall Mome Intiuson -
Buiiding S&rg and Constnaction, Sandards Australie Lemted, 2018

Basakink - Land Use and Developmant Contsols, 2002

Hclipnds Landing Estwie Resinctoes Plan Sheet 1 of J and Sheet 2of 2,
15 Junag 000
Indsedal Hantags Paces (Hurl seas] Permd Exsmebans | jiresie
Alapasd JLE
Imcisvadml Haeings Plces [Towntbos arsss] Parml Exsenplioes
ety Mils Beack Derolormesd and Subdersaon Conbols Sciden Beach
o Glamar Beech, Incoipormed Docurmeang, Masch 2010 compeming

Sage BT, DRG Mo 342100 5-00-00n

Srage R, ORG Mo 34305600000

frage RE, DRG Mo 342108 6.00-00

Seage R0, DRG Mo 342109 6-00-004

Seage R11, DRG Mo 347107 6-D0-005

Seage RI2 DRG Mo 343016.00-008

frage R13, ORG o 143 1016.00.007

Sage Rid, DRG Mo 3424 010.00-008

Expop RIS, DRG Mo 3401 0-00-000

Sxwge Rig DRG Mo 34TH040-D0-0704

Sxage RET DR Mo 3471045-00-011

Epge RIS, DRG Mo 3421018.00-012

Siage R1E, ORG No 3421016000134

Sxage R0, DRG Mo 343 0 BO0-07 4k,

Sxage RI1, DR Mo 34T109000-0154

Skmge RIT ORD Mo 343100 E-DE-0NE

Index Sheed. DRG Ho 343101800017

Mty Mis Bagch FRestnuctorn Plaen Stoge B, 15 June 2000
Maruply il Baach Resinechss Plan Sages R, 15 June 2000
Miredy Mg Beach Resinochon Fign Stage B2, 15 June 2000
Hiniety hsde Beach Retrusian Pl Shige B4, 15 June 2000
Marsty Wide Beach Rieshioshse Plas Stage RS, 15 June 2000
Minasty M Beach Festnactors: Plan Stage B8, 15 Jung 2000
Fanety hide Beach Restnuchae Plan Sage W23, 15 June 2000
Mingly Mie Beach Aestructore Flan Sage R4, 12 June 2000
Minety Mie Brach Hestnucture Plas Stoge B25 & R, 15 June 2000
Ningly Mie Beach Resbiuchen Plan Sage RIT & RIE, 15 June 2000
Finety Mée Beach Restrottuore Plan Sege R0, 15 June 2000
Hinety hide Beach Restnacture Plan Sage K30, 15 June 2000
Mgty Wi Beach Resinachae Paan Sage B31, 13 June 2000
Fanaty Mide Bach Retirocnes Plae Stags B32 15 Juns 2000
Minity Mide Beach Restnechae Plan Sege RI3, 15 June 2000

BRI — e S R R W T R T L T P T e e e e

TS COENELATID DOTUMERTS - CLACEE Xl @ « SrnsrcLs
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WL soTos Prasivo Sonme

Minaly Mie Beach Resineciong Plam Sage R34, 15 June 2000
Minety Méde Beach Aestrecture Plan Stage B35 & R38, 18 June 2000

Minety Mile Beach Restnasiune Pian Siage R3T Skt 1 of 2 ansd SFeet 7
of 2 15 June 2000

P Alar Henlage Preing P md Exsrrptaons

Primoes Hghwary Dogdcaton, Torslgon 1© Kirany, noeponaied
Decarment, Movermber 2012

Sale L Dwirct Agrcubwal Society Showgrousss Hedtsge Peemmi
Exdmptiard

Sake Gaff Chuls Re Dessedopene Concap! Masisrpian Manck 2004 =]
Saks Gof Chubd e Developrmant Landscaps Srategy Plan Juse 2008 Cag

Sale Fsudeanhsl Heftsge Precncty Perrd Ecervgpiens (amanded | G593
Septermber J015)

Sale Ryral Mémtage Precinct Permé Exemplions CIE{Pam 1)
Sale Town Caning Herltage Precnd Penmd Exsmotions CH{Fam 1)
Welmgion Shire Hesfiage Pleoe Ciabons 2007 ClM{Panm 1)

TNOOENEATID DOTUMERTS - CLAGEs Kl @ « SrnToLs Faoe 2 ol
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Lacaliny: Wirrak

Place address: 1613 Settlemend Road, 1484, 1428, 1480, 1480, T48E and 148F Reld Dirive
Wurrak

Citation date Fatl i}

Place type and 1 Nieat Hosise exterior and inderfor (¢ 18477100,
comslractian

2 Aviems Chuar bors (18 o ons ¢ TES0-61],

3 Underground Waler Tanks (c]18M-81) 3,
4 Stables [1RB0-H1),

5 English Uk ard CUppT Dedicalvon Tabdol (L9200} ( Coeooes robar)
51,

v Gardens amd trecs and ol |;'lhn:|l virvsralied CATFLARE drive o151,

7 Dxivewary (Lader known as Lesbee Dhinee ) { 905 amd English Ok troes at
S H b Hnad-'ﬂr:p ana] at the mansion end.,

B Mansion bt cvlenor and nserior [ 1905-06)

B eClellamd Momarial Cabe Pilkars sl placgiae af Beid D entry (I924)
Lt l:lllt'um‘.l' Park Schisol Mo, £240. (19271

11 Kibmany Park Schenl Sleasd oo | 19490

12 Hecreabion huld:nﬁ Abnslie Bequest 14452 und.:ﬂ.n.r.lu.

Lawal grmoermmant feseed
Lawtal Flanning Scheme: Yos
Wi I-Iq:—:.u&._- Bugistee: Yo (part)
I Fes iap: lm-:-hlnr:u YT hﬂ'l'ﬂilq.;_ll.‘.l” fi b
Cormee: The Leader, ™ Joly 1906, p33.
Flace name: Hilmany Fark Mansion and Kilmany Fark Fanm Home for Boys Complex

Architectural Stvle: Virtorian Ceorglan | Mens Charters, Stables, 3eat Honse);
Federation Classical with Art Monveau inkorkor clemenls plaster
dloooration, imber soroons, lead Bght windowees, [ Slansion hose
5-ak Iaterwor B { Sl arst Sloyd Booml Post War
Fanctionadisi (c]#¥2) Bocroation taikling:

I:h“'l.lﬂl'u‘\-l'.l' Archi et 1 FUW Pt aechibect arad ALIEVEYT, (Brick hoase TRFDET 1= nevwe VY
rranadl | Tiead ): [ 18G5 stabbes ard alberations o Mens Cheaarters);

Harry B Cibbs arsl Fanday | [ ®5-{% mansion housek
TPerey Everett | 1949 Slowd Eoom),
Keith Eoid § 1% Keoreation rooml

Breabdey William Allen (128091 Stables):
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Fig 1 Manston and eliiptical driveway.

1 1.1 ok ing o e Liprstalfs Badoaiy wards ibe delviway.
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Drraft Statement of Significance for HO6S ‘Kilmany Mark’ with a reduced
polyvgon and amended Statutory Recommendations

This statcment of significance b= bascd on the I1i.l|hu*_!.' arsl dbesoription fonlby) in Trethowan,
Arnchitecture Inderiors Heritage (2006).  The assesoment of significonoe ks the -n-pinl;n ol the
saithsor, Lorabne Hoddle: The Criberia A B C D EF G H B the Heritage Couarci] Criteria for
assrssing: caltnral heribage significinoe (HERCOUN). Level of Stignificance, Local, Stade. Matborual,
s by awovediaru with thee boevel of Covwrmmend g islation

Whirt 15 sigmificant?

'I.t'l:ru:ln:,-'l'.:.rk Mlansior, amd 'Ihl:'J'l:ilmm:r Park Farm Home for Bonys 1:|.'II'I1FI||.'!||" of &l
Scttlement Road, Wormik, is significant. The compdox consists of the following significani
cloments from the two main historicall developmont phaees of the place; The estate of the
Frarson family, 18- <1923, and the Kilmamye Fark Farm Home bor Boys (1923 ¢ 19577, (See aerial
wicw in Fig 100h

- The Mansion hosse and interior, a8 bullin 19056 arad designaed b delbosme architects
ll..'|rr:.' B Cihks anad Hnla:,l'.:nd the :I'MlﬂwInr_ mtll'mildmﬁt.uﬂ Ervws: pssnariasmd with ibe

Priesani fulhi!_!r
1 Mlvat House extedor and interior (¢ TRT710
I Mens Chearices (cEESI S icrotions ¢ 1 RBHE1
J'I'I'l.url'l'ﬂ':lrrgnmm1 Waber Tanks (¢IRET-HT)
4 Racing Sables (IRB0-81) desigroed by local avchitect | HW Peith,
5 English Ciak {1901 ) and copper plaguae, (Ohasoas odwar) FICK 51,

fr Cardens and brees cIETTH as ':pn'i [l by Iethay Havwker, amd Iru'ludmg; r!ll.rlllr.d
unacaled carriage drive in front of the hoase,

7 Driveway from Scttionsint Boad (1903) {Exicer kraovwn s Leslic Drive)and English
Clak trovs al Seitlemont Bosd entry and mansson oo,

& Mansion louse exterine and Inkeclor | 1905-06)

i l:l1rr|.1.|1:.|' Fark Farm | Boene fow Ih!.'«: [192%: 1907 nchuding strochures 113.' FW I apchibest

Pu.-::':,r Fuweret] o 1989, g sbrviciniees alieibiivad 1o anhlice Keilh Besd 1902,

9 MeCle Hardd Memaorial Gate Pillars and Fﬂa-]lhr'.:ﬂ Hedd Drive ( T024),
10 Eilemany Parck Schwnn] B, 4240 1927)
11 H.ilm.m:r' Park Schwio] Mo, 4240 !;Iu:.'d Roooy | 194595, WD archileot l"n.'n.':r' Everetl.
12 Rocrvaibon bullding Alnslle Beguest 1962, aitribuicd bo anchlioo Kefth Robd and
1594:2 brass dedication plagquie.

The origiead foem, muatceials and detalling of each bublding o elemeni lsbed, ane signdiican as
o ginally mnstrcicd

Lader eniibmil dings, ardd alicrations and sddilions io the buildings or clements ame ot significant,
mcluding a serbes of carctakers” and labourens’ hoases associated with the operation of “Kilmany
lark’ aa the boye’ bome and as a dairy farm, by the Uniting, Chunch of Australia and the fona: at
fhe Seetilement Boasd emiry? o the driveway are mot significant. The 196k oval amed indigemasis
plandings alorg the 191 deiveay are nod ignifieant. The realigred shape af the 1903 driveway,
which goses aroamid the T90R aval is nol signkfcant.
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Mo is it sigmificant?

The significant chemonis from the “Kidmany Park Mansion Complex™ cstate of the Pearson
Bami by, § E5E 1= 1923 an] the aignificant clomants from the period of the Killmany Fack Farm
Hirme for Bows (1923- <1977 arc locally significant for thidr historical, socal, scsthetic and
scondific vahacs b fhe Shiane of Widlinghon

'H.:‘Irhl-l'i:r Pask Mamson l‘:nll|'l|-r1-" watade ol the Pieagsn hl‘hi!:r. [TR4L- 1929} -nr{"lllll'l'ﬂiamr
significant to e Sake of Yictoria for their soctal, histedcal and sl valacs

Why is it sigeificani?

Eilmary Park complex is historically and socially significant a1 a Local lewel. The homestead
amd its seiting, indheding gardens, groursds, 1% formal private devveway wilh paloed matoee
English oak iroes af cach end, (from Seftlement Road) and susnounsding landscager, ane significani
By b assaonciad o wiiih the sosclal stabies of the Peamson IﬂmJJ:r, as forred dable reemnbees of Bhe
Victorian horse racing indisstry, genomss pablie boneiaoions within the Gippaland reglon and 4
political dynasty sotn throogh sudoessive gomeabions serving as stale parliamentacang, rosalied
i “Kilmuny Park” serving as a sswoal comtee for bath the Sale district and the upper eohelons of
Victorlan state socicty during the Victorian and Edwardian periods, induding royalty, state
BovEmans, el e e pEniry arel notabhle sesidents of the Sale disirict. (Crifenon A

Foflowdng the slgnificant reduction of the estate, due o compulsony acquisition by the Cliser
Sedtlirrmien] Bhoard I'rrm'nh'ulrl:u 1905, amsd ihe everdual ullqlm.lhr! tha hiemasieoed anad s
rernaant larsd by the: Pearson [amily in B 19305, s acquisition as a Prosbyterian Chamch boys’
bz i 1923 (the Kilnwany Park Fares Hows: for Baysh saw (e aoasstnisction of mmallphe baikbings
dieitly olated withs the eperation of thi home arsd the cdscrtion, sceial welare ard irainlig of
o beors whee lived there, indliading: a schood (o 1927, a Shevd noom, desigied by monowimed
Fublic Works Departmeend Percy Eveneild (e T8990 and o recreation oontee (P862), presamatly
designed I:-'l.' mstabdy Post-war coa archabect Koith Bedd. Thase buildings are important for theiy
st andd anchitoctural slgrs Bramoe; soclally foe Bhe ogweraficns of the boy" hinne andd
achibexturnlly for being good cxnmples of thelr prpologies in addibon o thadr provenamno: s
wamks of anddtecs Peroy Evonet! amd, prosumably, Eith Boid, Many of these devolopnmats
were the pesiglt of generous benelactoss, most lrom Sale, who ook an active inberest in the
criuring the sscors of Hhe boys Fome, and induded the rocognitbon of theic donakions and wiork,
in thse form of the MoClelband Memorial Gate 1%l arad plague at Bobd Dirbee (1924 ard the
Hewrration building and dedication p:l.:qur, Ainsdic Boquest 192 (Critlerion AL G & H)

Kilmary Pask enmplex is historically stgnificant al a local level for {8 assceiation with ars al
Victoria's notable domeabie archiicets, | H W Pettit, wha desigred mmost of the Kilinany Park
Eniilelitgs omnstructed b the 19 oorduicy, aml workasd as an archatect b Sale Bebveen 1854 sl
R, rt'tdnrnln.rdl:,r rti'n.lﬁrﬂnﬁ ervlesinstical angd civie b‘"ildl.l*l.. (Critericn 14) ard fine
asacaiatboes with prominent lecal bollder Willlam Allon who swas nesponsibie for a mamber ol
ﬁiFI.I.IFHII: Ilul!dlnﬁ: I the Shive, ared Do [Bs asecwialbon wilth Melbonme's piv-cmdnnl
covmermerkal and domesils m'hlm'ls,]Lur:.l B Gibdbs and I'-Inl.:].' Archimces, whn designed the
1956 Marsbon, and a Sloyd room, desipned by rerswned Publie Works Department Perey
Ewereii o 1949 and a recreation oontre (192, presumably destgreed by notable Post-war coa
archibea® Kodbth Reddd. (Crifevion H}

Kilmany Park comples is assthetically significant # a local level a5 a comples thal has o fe
shomey meireaen an a pantioniaty gramd soalv, bt e 9056 cenih the rovile arcaeled g af gmomnd el

il gy pevingwgal wpywr anede mirh n':_wm.u' wrhes and ey cewdral pedimenl. [ oobhalds o oo of
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i faetd oof e oreterpant ey Clasarcal assasrong erectal o Vietoraa, IF B also nofable fior the nteror dessgu
eepeinly dhe dviriethy of il ard omodmy Tead Prplel sevindoded dosad plosfer alecorafbon, Ml el moutei oder
sereer i dhe dinmerng roowr, B dmposieg st Jobdng and the el bl

Kilmany Park comples bs aesthetically and sclentifically significant 3 a local level for the [ine
troe specimens incfuding a Bunya Burya Pine, Hoeop Pine, Lilly Filly, Famne Troe, Haecinut, Blue
Atlas Credar, Himalasan Cedar, Monterey Cyvpress, Bhordan Cypress, English nak, Sagar Gum,
I.lplﬂ‘:ﬂ'qiﬂrh:lll‘hh'\-ll‘ll, |.||q||..:1, | h|_|.||¢|.:l|1h'.|r, Shrfalk Island Flibisoas, Pear, Chinese Hawthorm,
Tartmred Wilkow, Weeping Elm and Parple Elm. Most nodable of the treea is a lange English Cak
bar B west of th bomestead, This 1N Enghisk Ol {1900 ) ancd ongeper plagoe, (Queroes robue)
HMES is historically, socially, aestheticall y andd scientifically significant as an cutstanding
spociman in ichoria, This Emgfrsh Ol (Cheerras robwrl al Kifrmaey Pk plamiod by King George 1
wihen vistiray the properiy s e Dol of York sl Cormall on 15 Moy 15901 & of retorsioa] anl sewwdghc
thorfiewdtural) siymificmsce to Welimelon Shire. Metonmfy, if & sondiom for g assoctafions aitl King
t_}ur_:;r Vil @ remniraler of Bicg ptsrd o Sake ad the dieee of Feiferation, It prmirisirules e o fangie of
S iz caty annial KR v g Park ._"-l.'Jl‘nl]r_,l'h'l.lri'u', if ty o horrinal tural shenifioence as o foe matere specimer o
thes TN (Criteria A, B E F & C)

The oval, and Indigerous eees planded along the deiveway, a wese of mectabens’ and labources’
hiscs associated with fhe aperation of “Kilmany Park” a3 the boys” home and as o daicy laom, by
IJ'an:'l.‘r'uIM'|||.;I Chugch of Avestralia J{L'llnwrna thi osure of the bu:v::" homie arsd i trarsior from the
Presbyierian fo Uniting Charches in o D977 ) e nol signifcant.

Statutory Recommendations

This place is meoommsended for indhasian in the Sehodude o the Hertage Orverlioy of tha
Wiedlingion Shire Flarming Scheme io the exiend of the thile boimdary as shawn on the map.

External Paind Contrals | Yes

Imtermal Alteration Yes: Mansion and Mest house only.
Conlrola

Tree Controls s, naks at foont gase, mabene oontle roes.

Outbuildings or fences Yia, Meat banae, .‘|-'|||'|dr'-rErm|nd WA
which are nol Fxvempt fands, Men's uuarters, stainlies, schosd,
underC Laese 4201-3 Slayd Boom, Becration oondre,
MeClellard Momoral Gale posts and
ek,

Prohibited Uses Bay Be | -
Fermitted
Incorporated Flan vl vial Ilrﬂlaﬁr Flaces {nerald arcos)
Permit Excmptions

Aborginel Hertage Mot aasesssd,

FLace
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Map of recommended boundary for Heritage Overlay
116 1

Fig 4. Map showing the blise shaded polygon wiich ncludes the full length of 1909 d iveway b
Settlemen] Boad, and important viow lines im ped arrows (o the schoeol bulbdings and bo the bens
Chiarters and the rural views o the southe The red shaded polygon is a view lime from Setilement
Hoad to the muamsion
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History
Locality history

The Locality History i fom Herddoge Asscsgonand Rifswery Pack’ 1613 Sclifoment Hoad, Warrsk
Trelfwrivam 20F16.

From the carly 18804, the Cippatand region of Vienoria was initially scttled by “squatters’! whao
tonk ap hoomees on vast rums of Crown Bend. The majority of these carly settlers wene Sooltish
emigrants. B This fallowed carfier exploration inte Cippaland, from New South Wales, by
Seoittisd exphorer Angus McMillan from December 183919

The inacocssibility of Gippsland fremn Melboumne during this carly period was well noted, the
Crowm Lands Commissioner lor Cippsland, Charles Tyers, sharaloning his ablempl al a *practical
oves Ll povabe”, In Su.Tlh.m'bu,'r [BY irmsboasd apting fio manll for Pogd Albest in I.mlur:,' iﬁ-H.ml'nm
Bax s, thwe maperiby of abenapts At en oaeand soabe G the congral plains of Morth Gl ppsland
hadd Icen made [rom the MNew South Walis borders, via the monsntain tral] of Angus Mobdillan
throtigh &pine Gippdrnd.:.l Thase scithors opting for the alpmne roate shopherded livestock
(hoith gheepy arad cattle]) on a joumey that, in the case af the carly “overlander” William Cdel|
Haymond in June 1842, sook four monthe 22

Cniher Soodtish sopuations thad opded for the overland coute inchaded Wil Peasson whn, ot the
.lgrnl 2, staried frrrﬁln:ld.uﬂ In e 18460 Travelling overland tosward the MI:II'I.'.:I}' River b
e duibiene sbip n:l'.i.llhu'!.-],. Pearsn follmwed ihe Sidaes Sma Flves ioward 80 Clsba froms wiheee

b travelled overland, via Onsca, Inbo Gippsland when: he fook up a2 o the contral plains,
i what wonld boorme the Sale district, in Seplember TR1.5* He named his ren ©Kilmany Park’

Place history

This plaoc history is from Fertage Assesoment “Kdmamy Parl” 1815 Settlerment Rosd, Wiarnak
Teetbotvan 2006

The “Kilmuarmy Pagh cstate ol Wk, nioar Sale, was cstablished i TR4] by squaticr William
Peasson. Systematically developod over mc by both Pearson and his son, also William Poarson,
tha csiaie ﬂ:':'fm“II}' vreeredl an aeva af nwnmmlﬂy LK s,

Sevuring Iochold on the homestesd block lead bo the developmont of morne permanent stochanes
afber 1847, u'h:ludlngﬁw st 'Hﬂmrl'&rk‘ Ih:HLﬂ.':ﬂ,H-I’I‘Ik‘ rofied wooal harboard I:u'ﬂnh:u.\.'nl
sotts, with five sets of Fronch dooms opening onio a roossed vorandah bencath a contimemas
roiriline. In c 187071, this house was suporseded as the principal nesidenos on the estade with
Fearson commisssoning & new house, o a design by SNorwich-borm, Sale-based architeo and
surveyor john Homy Wrolh (LHUWC Petbil. | Despite beng superseded, the ovigina Banase was
retatncd is an anmese (o the few resklenes with an infermal connecton betwoon the b, viaa
small kipped-rood weatherboard link.

I 15881, Poarson onmnaissiored improvemeis il Hdm..m:,-' Pack siabh-s :r-lm'l:n; il

o rocibon of & s =kl racing stalle, agadni t—.nﬁa#m Sabi-bhased architect fohn | lﬂ'lrf
Wirath ettt Constnacied by Rosedale buifldes William Allen, the stable consisted of 10 loose
b i 5 shalls. A s heigh fhe stabldes were oonstidered “the best oudside MeThowme’,
conaiated of the vontral stablc buildings and throe training trecks, two of which were specifically
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designed for mpers (stecphe-chase) irdorporating "stond post and sl snd log, and ston: femes”
for trad ity thee haorses: the wihale coverseon by a siadil of 24,

I'I-:r 1t h*p;:mm.q_ il gl Il'l-ﬂ"'nﬂurr. al thwe cembee o the cslafe, o boeamstesd lal been ql-ln-hpnl,
which reflocted the fortunes of bath the estaie and the Pearson family in fis extent, facilites and
agchitedctural predension. Incoesparaling bedldings designed by ane of peghonal Victorla's netable
domiestic archilects, | W, Pettit, and 3elhoone’s pre-cminent commercial and dhomestic
architocts, Hasry B, Gibbs and Finlay Archilocts the homestead consisted of: a lipﬁl'xlu
mmansion house, formal gardens, various domessic outbuildings, a purpose-bailt nedng harse
stable and varous estale buildings, induding men's quarters. The sodial stabus of the Pearon
Lamily, as bormidable moembers of the Vicborian horee racing indistey, geoeous public
benefactors within the Cippsland meglon and a political dynasty sen thaoagh sisoessie
EETTiom. serving a5 slale parliamcntarians, cosalbod inCRilmany Park” scrving as a social
condne for ath the Sale disriol and the appor eoholons of Yichorian state socicty during ihe
Vietorian and Edwardian perbods, rcdudling rovaliy, staie govermos, Melboume genbry and
purtable ressdents af the Sabo disteich,

Al Mhﬂmlnﬁiﬂ thas e cenbury, Pl et ool w—mly 30 00 e, I-||l1-wn'in-|:; it
significant reduction of the cstate, due to conspulaory acquisitien by the Closer Settleoent Board
frovm the 1'.'.1I'|:|' 1 %10, amd The evenbual dlspu:ﬂ oo the homesitead and [is remnand Land By the
Peamson farmity in fhe 19050 o the Chser Setticment Board, i aoqmisition as.a Proshyterian
Clhurnchy boys” oo dm 1923 (the Kilmany Park Farm Homae foe Boys) saw the comstroction of
mmaibihple buildings dinectly related with the oporation of the hone and the education, secial
wiellare and training of the boys who ived there, incheling: o school homse (e 1927 0 Shoyd
VR, lh"qﬁml |!1:|l remwrw e Prihlse Wik rll,']'mllmrﬂt ["l.'ql_-_r Faamcat .II.'..I_“#]: a4 rwrealaer
aenine (1962, prosumably dosged by notable Post-wor o andiitod Kiith Bdal,

Cipenlng bn 1924 as the *Kilmary Fark Farm Home for Boys’, the Home was desbgned as o place
o Ir.nu!ﬂ::rlﬂ rll:,rh':!ﬁwl'm weere of 2ocial risk, o Bhee whalesaime almu{dwrm'aﬂiﬁhd.md

l.um]na pmi'l-nlp'. The Hopee's farmy, ihe *3elTelland Menweial Parm' was ;Hu'd iy e
imstitation in the memory of Thomas Hlugh MoClelland | 1907 1924) by his parents Thomas and

Elizabecth MoClellard a plaque i the sear enfranoe fo the Bomestead indimilng the donation a
Bdr. and Mz, T, MoClellnd veore membezs, m—.:p-e.:tlw_l]:.'. of thir Cosremibioe ard Mefbonmme
Laclies" Andllary of the Hoeme ab this Hme. Cverseen by a complicaled maragenient strachune in
iy M elboummae amid Sale, the managemenl stnscluare I vided: o Patron, Chadrman, Homn
Sepretary and Tocasuper, Commitier, Sale Advisory Commithee, Melboume Ladies’ Anxiliary and
aSale Ladics’ Acxillary. The first superintondont of the Home was Me. H Clyne,

Wt cursdaial st |1L'l||1_1,! anri Bl Bowai] mabuod o Weirmul, ter wiliia b hee I'll}llp wamigld] Braved for
acar schamling, the Victorian Educatsm Departmuent oponed aschool in 1927, the Kibmany Park
Schood Mo, 4240, a1 the rear erdranes (o the homestead; the scdhood constsiing of twio bulldings, o
skl heontse and & Sloyd (woodbwork) oo By 1084, average atiendancs st the school fa
mwcreased o 40 boys and 3 ginde

in Febmuary 94, significant grassfices in the East Kilmary - Koscdale arca conscd widespread
damagre, devastating the mral commundtics and cansbng spnificant livestock and infrastmuctune
b, "Kilemaimy Park” wiis nol sparced with sigrifican damage catised bo the Hisme and schial.
Al the schonl, outhonetes and the Sload s, with all s oouipoment, went disetooged with the
schon| heniso escaping relative by unseathed, albeit bor rogquining repatnting extermnally asa resailt
ol the fire. bn comyparisan, the Home and 15 ornitre ad the Pearson Bamily"s bormer homesiead,
wihicly had boon bargely retained intan by ihe Presbyiesian Charch, saw signifieant damage. The
anchibect-desi graed rachigg stables of Wilkiam Mearson were largely left i misna, albeit bor the
flanking wings clther slde of the centeal yaed, 1,300 bales of mneadow comiained within the
buildlng_fltlln[; fha fiee, Thae ald woslshed nl"ii'.ilnm:..' Park”, eviilent o 1933 :'rup::rl the
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propory was abso destroyed duslng the s, the billkding ‘(lled with hay’, A scrics of timbes
capibnilldbngs, dating from the Peagson cra, witldy did ssrvive the foes wone subsoquenily
demolished pabisr o 19460,

Following the fire, improvements 1o the school wiere shoaw, While replacement of the Siayd reom
was considercd urgent in %44, a design for a replacement Siopd moom was nod prepared by the
Chicf Archibect of the Public YWorks Departmeent, Peecy Everctt, it fune [969. BecorsEnaction of
thee raom wis nnderiaken by Beonmsinetion Trainees af the Sale Tochnleal College, however by
Al 19449 the Bndlding had boon beft unlinbshed (nllowing the domire of the vocational tratning
condne M the College. The subsequent pemill seas a bailding that did not sdhoene with the final
desipgn propared by the Public Werks Departierd, The Shayad voems wias evenhially somphesed by
February 1955, By mid- 1956, the Kilmany Park School, albein mabntained by the Depariment of
Fduraitbom, bl dased.

i thee 9%, arad d-l.'.l.FH 1 tha ¢ lomaee of ihae Il'.llmm:.' Park Schionl and the disbusse mient of s
flatares o the Sale | Ilﬁh b, the coriimed investmend bnthe Hiomie's infrastrociane
contimecd. Under Superiniondond Eric Frith's teonere duaring this pericd, significant ationtion was
paid o the Home's grmands. These works incuded e sealigroment of the main drive way,
conatracted by the Pearon’s, toaceommoslate a large oval on the east tromd of the honse; the
driveway skirting along s smath-cast odge. In addition bo these works, an avonoe of nafive noes
waas planded Alomg the g th ol the dove, the avonue namesd Lesbie Deivae §n oo of Ehe
philsnthmpie Leslie tamily of Sale, the Dmily having served the Home for thred genecations. The
Hisere faren evedinmicd 1o operate with the (mstitubion providing  feoas lowarnd “ormal G
fralning’. Construction was undertaken of seveeal henises on the Iinge ol ihe homessead
coarplis (on various managers o the Hemse, inchsding dhe “William's House” in the mid-1960s 5
red-brick hosise on ihe porih-east edge of the homesioad complos and the Spencer Flouse” in the
b=l an nrange etk hamaser fracar the foammer i'.'lim.u'l}- Fark Schesnd ) dne share farmers on the
PPty

Im 192, further cnnstmcton yworks cime i the form of a mp‘ulwﬂ h:'qm'.lr 1o thic Flome, tha
Ko Ainslic Bogquoest, whidh cnablod the constrodtion of a brick Heoreation Cenbre for the boys af
the rear o thae mmamesd on. Saormawhat reflecting the anchitecturd langnagge of the nearby Pearson:
cra racng stables, the Centee was, prisumably, designd by Melbsume anchiboct Keith Reid, the
archibed hunviing tnderiaibon proviom alterations (o the mansions kitchon, n 1948, a2 rosiliof a
bewpacsd o the Hiome by Wliss Janct Stewasts e Kichen warks weere amdertakon By Sake bnlder
Mr W, Slephenson, Undertaking andther profeat for the Presbyterian Chazpch in the Sale anea a1
el tlevae {51 Cshusnaba’s Preshyterian Chuech, Sales 1958), the architect had also vndertaben
u'rtlbll.[ﬂl.'n'rlm.i.n.ulr..ll pmﬁm rrun.1|._'!.- fanr #hwe F‘n-uh!.'hﬂm Chaercty, sénee TP The Conire was
nptwd by Cimarilbod fishin Leslio [17., !l.-'l.'l:p'm of Sale, o 75 |||.1|.;|;,ud LW a brass dedlcaldon
plasquc at the senith entranoe bo the Contre denotes this contribuatbon. Ferther investment was
urndertaken in the conatmiction of a “Managers Hmuse® in the mid- 19708, acream brick honse in
the garders of the homeabead.

Diespdie the valoe of the Home o a valued aldermative by many mctmopaod [farsbased bnstimtions
cluring the mid- 19k, by thee micd - 1970 1k Kilmany Park Farm Floma? for Boys was sen s an
caridated cane madel. In 1997, changes within the Chaisch management hieranchy hastencd
devisiors with regand 1o the Hlome, the rospomsibility of aoys” o and community
organl=tions within Victorka having been tssnsferred from the Presbyterdan Chusch of Vietoria
tar ihae Ubmiking Chnarch bn Aaesizalia {Syned of Victosia and Tasasaniak

T Kikreany Park Fasm Hom bor Bes dlosod &n 1976
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A Napder rofes i 2005 addi tronal Fisdorie erddemer n;gnrdj.ng the gobsool amd dhe paridens.

* Ty schoo had an excafent Junior Young Farmser's Club wisch won many SHale prres ior
calthe fuckping. The scheod gardans won The ANA prize for the most im proved ganden in 1929
The evkdnan shomvad partscular skl in slovd dunng the schood Mistory  Duning e 10403 the
Boys mage doys for chilieen in other erphansges The boy's sarmed money fashioning panien
Ionis making up o BS0 por pear  OF T boyes o Dhis sohodl andg bacame & bank mandgar in
England (who his a sfandvg smviliehcon fo any boy inferssied in bankong for s passege o
Engiand and his support when he arreas) and Hasd of 8 Victarian coundry High Schood
Herber] Wiliams won & .Sun Famer dnip I England in 1837 " ieie ol Redlisetfon Valume § =
A Combpnsry of History of Slate Fducation im Victara™ (1973 by the Education [epartmiend,
ajustied 0 Mapicr 2006,

The gasdlen sirosaniding the bomestesd (5 abeo of morest. Ibwas inspecied by John Hawkes
(haooe i Inaralist with Herbtage Victosia) b 19 ard 18 conitasns many (e specimsns inchsling a
By By Pine, Hoop Pine, Lilly Pily, Flame Troe, Floesclmn, Blae Atlss Codar, Himalayan
Codar, Montoney Cypreaoss, Bholan Cypross, English Oak, Sugar Can, [apancse Spimdle-wosd,
l.|:|-|[|.1.|:|t.. Liquﬂiml:ur. Meorfiolk Isdind Hibisoms, Poar, Cleinese Hawiboomn, Tortared Willow,
Weeplng Elm ard Purple Elay 3ost potable of the tiees |5 a lasge Erglesh O to the wiest of the
hasmestcad planted by King Goorge Vo whon vislting the propesty as the Dile of York on 152
May 1901,

I'-llhmmﬁ i Illnlllni.; Church's devisasn o cderse Bhee Hionse, b propeEly was mantadrsl as a
dadry, thee lonad Being 1o o various ienac faemes during this perfod wmiil ihe mid- 1990

I 1995, Kl marny Pk’ was 1-1.-1*-] o aale h_l.- (155 llnlhnﬂ Chigady ol s Imllry:mp::n LY
Darv] Page on December 180 1995

Johm Henry Wroth Pettit. Archifed and Surveyor.

b Haviry W, Peitil was o prominent archiiect Bascd in Sale during, the late ninetoenth aongary
{ Carpyesdrrnd Tivmed, 23 April TBFOCE). Pttt aevived in Gippsland in 1854, af oy a stay in tho
goddliclds and in Molboarmne and Dandenong, Movirg bo Sale, be worked as an anchbodt and
survean, appotited s the superintondont of works for govemment roads and bridges (AAL
el i, 36H%: Kerr D992AE2) O of Pettit's ool lesl oomnsissions was e Carpeaber Cothie
Chirtsl Chiarch o Tarraville (1R56), -dﬁm_m'l with SEPVE T ﬁ,ﬂnrgt Hastbngs

Hir destgned a small mumber of hises and haodels [n the [RE0: and %k in Sale [M!jmip!.um!
the disizn of the Sale cometory. He seos adan il vaesd wil th Bhe Svring Bridge at Longfond (AAL
reonsrdl na. &7575). Pettin s knowmn b have designed (sonsetines bnoodlaboradion with othier local
architents) the former Bowough of Sale Munécipal Cdfioes at Sale {[BG36) n the Classical stybe, 5t
Mary's Catholic Charch i Mallra {1570 5t Brigid's Cathobic Chucdh in Cowwarr (1570 the
Cathaolion Bishop's Besidoony and Proshiybory in Sale (1579) ancd (b civie oommgloy at Siratfond
comyprising the oot Bosse, conmecil chambers aml pest ollloe (| BRE-5), Pettit diod in Sale Bn 1606
[ &AL movomd mo, 36R5),
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Figure HI, The evierior of the mansion and -rl!leJuI ﬂn'llnt dirive 1906 Mole ihe comcre e
edging of the elliptical garden bed, amd the established tree on the right. Source The
Leader, T Tuly 1906, pAi,

Eigare HY, C1947 photo showing the near elevations of the mansion, {overpainted) inclading
the significant number decorabed chimneys, the conical roof ever fhe undergroand tank, the
Meat House to the right.  Sounce. httpelfwww.olan.erganhomesfvictsskilmany-park-house-

pavsbyterian-home-lar-boys,
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Sourees
|!I:'r|1..lﬁ\t" Iriclligerce !"I:.' Lid, H\'ul!ln&l:m Shire EHP: 2 Heritage Srud:..', Hi1d { For archibectieral
biisgraphics john Henry Wrodh Fetbl, and building biographie. )

Hlma, Erawic, Heritage Marning ¢ Managemoent, Kilrsimy Pk S, Kerwtm of detritge sigadfosss,
lan 2009,

:"'n'ltﬂl."l_ A, Ao beat, ]"rl';!.l:..l'd Rashodi Framsii "Jl:r\.llh.:u!.' Pk ™ Sebilemwnd Bl Wisrrak, NS,

Teethorwan, Architecturs Inteniors Hesitage (20060, Heridapye Assessmend roguriliay the ferifoge i
purssrat 1ot propesea Ky of ihe stgngficance anif evient of berifage covrbey HOOE (Ealmamy Mark)
o e Schrdule do T Hmlu"l.::r Croerlay of diee Wellmrgton Plantag Sober al Kdmumy Park, fol3
Sefiemiont Kowl, Wurrak', prepared for Dr Daryl Fagge.  Author Sam Nechiolds n comsasd Eation with
B Tre thowan.
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Description

Thils section discribes the place after 2005, Reler 1o the Flace History for sddiizoral bnportan
details discribing historical dmnaﬂ im the phg, wical fabric

The complex bs bocated af 1613 Setelemend Road, T48A, 1488, 148C, 14800, 143E and 143F Redd
Dirivee Wurruk, which is aboul Skims south west of Sale

Figare 1M Aevial showiog the approxtivate kicalion of B T2 significant places (ped muombees),
£l cnatlisiee i Bher Hisriagee Onariliy bousdiry (black lises) and the anea of (he Heiitage Oveilay
ﬂ'ill.ll.lhﬂ:ﬂtﬂﬁl.

Source of acniad. Wellingbon Shine

I Meal Howse and intevior (¢ 1847-TUL

2 Mo Chiarters (¢ 1860 alierations ¢ 1580-81

3 Unalerground Wader Tanks [¢1870-81) 3,

4 Stables {1880-81},

5 English Clak {1901) and copper plague, (Querazs robur) HOI31,
6 Cardons atwd trees and elliptical cimiage dibve <LE70- 1906

7 Dibvwrwvay { 1903] {Laber kewwn o Lisbie Dirlvw) anid Erglhish Ok toom af Settheinemd Road ey
an mnarson fnd

B Nlarechor b and inlerior [190%06),

9 MoClellend Menosial Gate Fillars and plague at Besd Drove entry (1924},
1 Kalemany Park Schood Mo 4240, {1927),

11 Kilenary Park School Shoyal Koo (19491

12 Reoreation building Adnshe Bequest 162 aml dedicabion plagus,
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1 Meat House and inberiorn (o 1847701,

A timber framed rectangular bullding with a hipped roof clad in short sheet galvandsed
corrugated lron and a painted brick chimmey. The Miat hoose i decribed by Davdd Hilms
(20 “It has small covered windows. and chicken wire under the eaves praviding further
vendilaton Indernally, the walls and ceiling are lined with narrow longue and groove pine
boards, and the criginal frame and hooles for hanging animal carcasses is still intact, ©

Figmre DE View of the 1900 Engliah aak beee, HOESL, 00 the kit the Meat House In the dendee
willh the Lacider on (he pooll, and (e schood hoose and Soyd moom beyomd the Mest Hopose
bt U laclder anad ther chimoay, Bakeen fromm the st side of the Birst floor balsony. (2000}

2 Mens Quariers (< 18600alierations c1580-51)

Tha Mems” Criarters is desoribed by David Helma Q00 “constructiad of brick with theey
stredcher coarses aliemating with cne sobdier course. The collage comprises one g traverse
#1* atwen e easE-avesd, il three sulmsdiaey |,!|.'|h||-1 enlemding a1 llﬁéll .1.|l;el'|r-|. iy the maosrih
Thieee are skillon verandahs te both the moeth and south elevations verandah stractuncs, wihich
appear b be early, if nof oniginal, are s ppoerted by chamifered timber posts and have brick floors.
Theere are exbernal chimmeys in either end wall. The front door amd halbway is placed off-cenbre.
Wiindows are six-pane double hung sash. The thres gable ends have ocular vents ™ Kapier and
Trethowwan both nabe that the desipn of the seall vents i the samie as those on the slables,
indesatimg that they were probably baill a1 the same e or ot leasd dedgred by the sume
archibect | H W Pratit

Figmres Dided Source: hMens Charters Trethawan, H00b, pis
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3 Und expround Water Tanke - three (r1B73-E1).

The underprouind water tande ave round, and ozt likely built in bedck, which weas typical at that
titne The only otwe to have retained the original condcal shaped ivon roofed cover iz next to the
stables, whilzst the water tark neat the tear of the mansion and the one near the Mene Cuarters
nowr have a flat conerete cowver.  The intetiors hawe not been inspected (zee Fig TS5 below).

4 Stablee (1B80-E1),

The stables, were severely damapged in the 1944 prazsfires and were newer fully restored but the
tetmaining 1880s sections (mostly the front pabled buildings) hawe a hiph depree of inteprity.
Helina deartibes the forner stables in 2005, "which appear to otipinally hawve been sytmetical in
lay ot with a larpe cenitral hatn flanbed by two wings containing aceomimodation for the stable
hands, The flarl-ng witype hawe double hung sash sindows with an oeeulus venit aboee. The
atea to the south of the barh and betveeen the Hlanldng witipes has now been enelozed, and a larpe
rew steel framed roof built ower the barn. Internally, the barn retains ite oripinal brick floor - the
stahle hays have been remowed but evidetwe of the divisions stll exists in the walls and floors.
A urniziial Feattire at one side i= 4 conetete tough’, which repubedly weas used for the servicing
of cattiapges ot wehides, “Trethowean explaines that the eotwtebe tough was more probably ublized
a0 a heze bath giwen it depth, raized edpes and the building s sondtared uHlizaton as a
thorouphbred horse stable b William Pearson (Junioe).

Figiwe D5, Source: [Detail from Trethowean, (2016:18);the Leader, Tt July 1906, p. 33

5 Enplich Oak (1901) and copper planue, (Querrue robut] HO151

Thiz 1901 Brylish Oale [Queveus voburl, s ah outtanding matiite specitnen in Vietotia, Post 2001
the meastirements were; spread: 24 d0m; irth: 2. 72m; heipht: 11.75m. Natonal Trust Significant
Tree Fegister].
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Figmre D6, Yiew of the 1901 English oak tree, HOISL, taken from the woest sidi of thee first Aoor
Fuloomy, (200 1)

b Gardens and trees and a1II|pHui unscaled ca H'|.l£_|;" drive ¢ TRT0-1 506

Teetharwan (2006) nolews th current formal arrangement of the garden was established with tw
creation il the ol liptecal fram Lawn at the cenles il :I--.Jrl'mh-n:u. Suitndilad by & st ghoasd
mrmader rebaining wall, a small insct sdair, ransed widlh Arts ansd Cralts inapintd cemend sphenes,
align with the cenire of the entrance fromf of the mansion. Cemend carbing to the remainder of
the garden paths replaced an earlivr angled beick edging: apparend in € 16

Slaping away from Lhe house, The gardens, an Lhe south front of the house i particialar, have
By e o Erame and therelore inoorporate views of the surrmndmg lamdacape. This khas
Largely b gchdirved throuogh the placement of the elliptical front Lewn framcd by symimetrical
plantings of Codnrs fa Blae Al amd 8 Himalsvan Cedar) wihibeh waouild have sriginally diawn
Bl sty ol Ui whiwrer B0 Ehe wieigdid Lanmlsa s Engd B formee Lanad hodd ings of Che Measaa Lammily,
il % ot Chat this oview s nonw partially obseured by lene-lving brasches af these tiev
Flsrwhete, the garden incorparabis maliiple planiings of exobie thee specimans, ind uding:
Frghich Oak, Bunya Beinya Pine, Hoop Fine, Hazelmed, Mongersy Cypress, Bhotan Oypross,
Japanese Spindleswood and Morfolic sland Hibisois smongs! olbiers.”

Figmre D7 Trethowam (310646 Yiew of the entranoe frond of fhe mansion, looking wesl. Mobe the
formal arrangemen of the original gasdens with relatbon 1o the elliptical deive and engrance from
of dhse maansbon
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7 Driveway (1903 (later known as Leslie Drivel and English Oak trees at Setilement Road
eniry and the two English Ok trees 3t the Mansion end of the driveway.

Th lriveway extends from the entry gates af Setilemend Hoad bo the mansion house. There ane
twa English Oak trees at the Settlement Boad entry gate and twio at the mansion end of the
drivesvay. The 193 driveway extends mone or kess inoa stradght line o e manabon house, (the
It diversion arcamd the 19%0s oval is ned significant as it s nod part of the 1903 William
Pearson landscapisg and masnstion bouse developmend. The deiveway B ussealed.  Traditionally

driveways brom public roads o privaie manston s wene lined with exobic s, The twioe
Enplish Caks a1 the entry and two at the mansion end. are likely to be repamants of an oak lined
driveway

FI.!,IIFE‘ [} 8 & % Trelhoavan |3'| (W) F.r“hl.l'l iwiln l!.11n.l||-s thae St ol Kaoad enley [ledt} amad
Tmglish oaks raming thé mansom and of the drvesay

B Mansion houwss st interios (1905-061
Horifape Apscsimenl "Rl ey Pard” 1613 Settbemivaf Romd, Wheruk Treifhowan M6 mofes

“Thie maneksn sl " Kilmany Park” was commbissioned by Willinon Pearson {lumior) and consteuced
b TS b & desagn [0 P Melboarse srchnlects :—L'Irl"!r B bl & Finlay Archilecls
The matsian irmaalved the remodedling sl sxtensson of an earlicr o, commmissionsd by
Willam Pearson (Senbor) amd conatnscted in e VETRT1 10 2 design by Sale anchitea! [LH.W. Pettie
I 198, during the manskon’s femere &% the Kilmany Park Farm Home lor Boys, minor alierations
wiere umdertaken io the mamions kitchen o a design by klefbowrme: architect Keith Risid

Retaining sections of the carkier 1870-7 1 howse an he prope ey, constnocted from overpainted
tuschk-pointed brick, the majority of the mansion consists of that bablt inc 1905068 Constrscted
fecsm rendered brickwork with applisd cement decoration, the mansson s a significant two-=
siorey building with decorative chimmeys and a galvanised corrugated metal sheet clad roof
Fueeuted in o oonservative mberpreiotion of Classica] style architectusee, the principal elivations
ol b ansion consdsd af b sondhy fentramnee frond) ang wast {Emraden Tl ) elevaiioms The st
elevation corminis of & secomalary garden fronl whereas the rear elevalon [morth) addnsses & rear
vard framed on the oppaosite side by the stables. The south elevation is defined by a ceniral bay
that is adormed with a series of decorative cement pedimenits at ground and first floor levels, the
ground floor pediment surmouniing & four-bay arrangement of decorative stained and leadlight
windows; thie Firsl= floor pediment lopping what appears an arcaded balcony, b whaole
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wrmangemend m-fum surmounted by o monumental Sepped panapet. From this central bay, an
arcaded logzla af groand #oor level and an upper bevel arcade, with segmental arches supported
iy cast bron columns, extvrd along the extent of the south ¢ livation, comtaming along the east
anld wekt elevatbons. On e gasden Front. sttendon s drawn to s linge staleed anad leadl Fju #lass
by windony 1t 5= centned om 1w elevation sf ground Floor eel”

“lrtwrmally, ihi- marsbon prosests a5 & unbisd indecsor contxining muliiple motabde featuns,

el seative of the Art Noveau inflecnoe an s inbeder decoration, At gaumd Boor el the
rmbranee visitibabe apens inteoa domble helght stair hall the o sross sepanated by dicoratie
plasterwork dolumins with bas relet dietalls o dado height. The colnwmns support an enfablabune
of eqqually detailed bas refief features, the deconatizon of whidh incorporates o coonice that extends
the perimeter of both rooms. At the centree of the hall, an elaborate timber staircace with timber
pareelling wxvends through the midd le of the hose and s overlooked by a gallery at fiest tloos
bevel At dght. the stair lall o (ko Ehar dranw ing room Elunough an elaboraie door case and
dioes, this draw g voeim retsRiing signalcan eatsres ::ﬂ-ul-ﬂp; a Protwork somen with

Aitarat va “.'h'u.lﬂﬂ Irawn Lamperrs e framioe A |||1J-.“i|,l;|'|l By wirubone, At bede od e sralr kall the
current bifliard moam iz entered throogh an aqually elaborate door case and dooes, thie room
corbs ning early featwres indluding fomery and decorstive oeilings. At (e rear of the stair hall a
corridor provides acoess bo e dining room and the remainder of roomes on the ground foor
which netaln signdBrant featupes. including a fevtwork scrmmn and bay window with leadbtight
lases im thee dening poom; and Ty, maghle and Ember manide poeoes amd degorative oeilings o
Ehw tvercuinder of B maamas A0 Giest Slowsr el B fossms imeurpe e ksl suwaiiiem dmnll fetan varly
feamures Inclisding [oinery, marbie and timber man tle pleces, leadlight glass amad desorative
orilings. There have betn few stgnificant alterations i the interior sinoe (s completian ¢ 1 %06,
I'm».-ﬁ"r:mrmt:ml] bathirsoms, kischins or servioe arvas sarvive inkact,

Flr,uu i Iu.uLﬂlq: past preler the -.n-,el:mrrnr:d arrh, toivareds the frone Rt an Ty rtieritarmie Rl
shorwing B unpainied “ashlar rendened walls, Smber (hoor of the grand ites Boor balcony,
b lesatraad e ard eoluwmns. {13115
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Figane D11 Loaking south urder the segmenial arch lowands Setilemnenl Foad, showing the
timber {loor ol the grand fimi Boor baloony, umpainded renuleced balustrsde and Connthdan
|.u-|1".|h'||i.i||l ervhemna, (211 14

Flgare D14, ¥iew of fine mber work of the stalms, walls, balustirade, snd bandster, [2001)
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Figure D15, View of the liwher staircase with newel posl {2001}

righm D17, A Mouvess limbses soroen and jiinerry acvd plaster work, in by shting room. [(2011)

Fl“l\: D8, One |,":.'|l'||1ﬂ'-|'..|! many of e Al Mouveau lead |I£||I winidiswvs on Ui Eronined Elogd
e 1]
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8 MeClellapnd Mermorial Gate Pillurs and plague ot Reid Dr entry (19243,

Two brick piers Bndshed in rough cast render with decorative conoele capping and & brass
plague.

Figeres D19 & 20, Sotzroe; Trethowan, 2006, p47 Reid Entry Gates and placue,

0, 101 Kilmany Park Scheod Mo, 42400 (15270 ard KEmany Park Schosd Sloyd Roor (1949,

The timber uildings have gabled and hip moofs dad with shoel sheel corrugated izon with
expoded rafiens on the eaves. The Sovd Room has 8 ventilabed rool. Windows are timber-
Eramed with thees four-pane sashes ard horzontal glazing bars. The dochle doors are solid
Ermiber planked. The school has two red brick chirmi,

Helms {3005} also described the mberior of the two school butldings. The adpscend Soyd Room is
a simple seclangular essentlally symomeirical in plan with four fall windows in the south
eleeatiang and tHeee windows snd a door m place of the fmiirth in the aorh elevation. The
beiflding retaing a number of features that demonsimbe i5s original henction inchading fhe lasge
by adaryg fhe soukh wall, e ikt in cupboand 8 (onoe used Tor sloding tools) i whak appes
to be large shelving unils along the sast ond wall Dihenwise the inlerior is bypical of schools of
this pesiod with veriical lining bourds S0 the lower part of the wall ard plasterboasd above. A
brackbourad b5 sef inho the veest orad wall, The calng has been seplaced,

el

Figeres (121 & 22 Sensree: Teethowan, 216, pifl Sohaal and Stoyd Room
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12 Racreation hailding Ainclis Begquesl 1962

Comedmiched af brick walle, widh mnu$nlm:l enedal olad E.ahh:- e g ilibomy rocds, ril-'m:m:;.-
wimdeows and high randows ot grovind feor kevel

Arcording fo Trefhowan (2106) “Attnbuted o ancdsbect Kelily Bedd, the degpn inderd of ihe
hulﬂllm_ wbd ch dncldes Blind wealls srifly """E"‘E*'" lil:mhr.:_ are rermbnd g cend af dhe exectpibon of
fhe sdiarent racing shable end an abtempd & e pond o e edsting built confect of the
bidembend complex Gerely suppecting the sobe of s archifect, Whdle atfsitubed fo Keith Reid,
the building s e considered 8 woazk that 18 compamble with the socceifisl deipns adreved in
anany af his regicnal ecolenintical buil divge for dhe Frectwderien Church, predeminantly
chirchies, fhrcasghout Victorie ©

Flgure D23 The 1562 Reaeatban cendre. Soamoe,
bbtpitvevene clanutrg. awperchfireddunces b s ypag e 20 bow bl ipg
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Comparative analysis

Four other aignificant pastorad homesteads in Wiellington Shire include The Holey Flain
hodvasiead. Fulbue Park homestead, Mambaok Homesterad ard Bolsdale Hiovise,

Historksally, all of these properties date back i the earliest pastoral settlemnent in the srea, and
Il'u.-}' rebalr: sone hl.l.l.ln:i.lrlg stnociunes foom H"ct-u.rt:.' pﬂ'i.-nd. as does h:l].ﬂ1ﬂT:." Park. However,
Puldbam Park, which waet barilt by 1856 in the mid Victorian eva, is the earbest of thess suisting
homesteads.  MWambrok and Holey Flain homesteads date Eroan the late Vidodan era c 1850 and
Beasdale Hozse dates froen 1892 Thus Kilmary Fark bomestead built in 1906 i over 100 vears
ald, bt still it & the youingest of the five pastoral properties i Wellingbor Shine

Architeciuirally, all five bomestrads bave their onn distinetive design. Fulham Park. a two sboney
e Brick homusstead is in the Coborial Ceorglan style, which is sarely found in Victora Haliy
Pilair, hoivstead s also o two soney red brick homeseead, Bt in the very popular Victosan

Teali aate n:_l,-h.- with a -I.nhm:'g.r fowee, canbed hu':,' windows ardd oot bron decoratior.  Mamnbrok
homrssicasd 85 0 ﬂnﬂlt'lﬂ'lﬂ,'_l' Famzse gn an ececiic desvailon of the Exbch amd Moreth 1Raliar
Frmalssanore fused with the Lombandic Rnrrl.u'ﬁqu. widh cambesd h.w wirdosvs and sindent
[h:ﬂy'd'l.l‘cl:l".‘rl'. % the st edectic, pi.n:t'l.lrnq_ur berick marsion in neml YVictonia I'I'.tn.'nl:rl.plr.'-: is
adormed with skillfully desgred details ina marner unparalleled in Victoria, Bodsdale Howse is
i girple stoney brick ardd timber risidenoe with & steep broken pitch roof dad with Mareille tiles
and capped with a moniior skylight. The Y plar form and exter or form meflect American
irdhiences in the design.  Kilmary Pask, a two storey rendered brick bualding, in a corsersative
classacal style, wihich has a central bay with a series of decorabive cement pediments af grourd
and first loor levels, the gomind foce pediment sunmosrting a four-bay amangement of
decorastive sained and leadlipht wind ows; the first- Boor pediment surmorting an arcsbed
balceny, and a mopiimential stepped parapet above, Froem ihis cenitral bay, an arcaded loggia at
grenznid fooe bevel and am wpper bovel arcate, with sepmental arches supposted on cast imon
colicners, extend aboeg the extent of the south clevation, contiensng alorg the sast and west

elevations, Comparatively, Fulhas Pack, Holey Fadr, Nambeok and Kikeary Paek ane
distinctive ared highly sccomplisked varistions of Vicorian era archabechural style, whenea,
Bedsidale House b departed strorgly (oo this and embraced the Pederation eoa siyle inchiding
enfheences froen conden’ podary Adnerican design,

The Holey Main homestead, Rosedale - Longford Road, Rosedale

Figarre Tl = Holey Plaln Homesteadd (Soateoe, BMabional Trsse

kg fvbalhemitageeourctlvic gov an places /8817

“The Holey Main homestesd. is sigrificant s an urusaally fme and large ned brick honise
designed in the Victordan Halianate style, mone typical of Vidora's Western Dstrict bomestead s
thun the Gippaland region. The propery has strong, sssodatiors with the Crooke family who
Rave Hved there for e trum ofe Burd red and Gty vears, Members of the family have been

24
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influertial im State and Local politics. The propenty is a key site which demonsisates the prooess
of early pastoral setilerent of Cippsland alorg a o patier, bring apecifically chosen by the
 rosodon .I'.nq'ul_'g' fop f 1= proadmdey o Port Albert alter d'.r}' P I.'il."i'l"li.'lFfI." other p‘l.ﬂnr.ﬂ Fis
nland arowrd Oenen.” B was classified '.'1-:..'“'..- Patioral Toost in 1958, :.'P-v‘..:lrd AT

Souroe, Matbonal Trost hEp: fvhd hertaggeooancil. vic gow oo places SR

Fulham Fark 413 J'r'li}'l[lrlhlnk-l—":.l.ll'lm Road Fallam.

Hlgaore CF Pulhaem Park {Source:
Whai is slyrdfcant?

The pastoral nun Fulham on Thooson river wiest of Sale was first taken op in 1541 by Peter Imlay
af Twedold Bay (Eden) M5W. In October 1853 retined sea capiain [ohn William Jones acoquired the
min and seon after, certainly before 1856, erected a Codordal Geongion style, two storey
hoareshivad of brick. Un the basis of stylishic and detail somilsnties fbe desipr has been tentatively
aftribaded o Delsogirre arcFatect Jobn Call

The bouse is regularly feresinaed, with a single storey timber verandah and #s single soney
cistbniildings form o sheliered coirtyand with aBeehive well, The verandah kas Seen laber
achorrd wiith petwork Brackets of an noaveads origin. The hoonestens (5 mted on a rse above 4
berd &n a cevek and books fowand the Thnn'l.pt'm River. Sooe ebirs arsd q,-l-...'.:ll'_-,-pﬂ. are e -;-r.1:|.'
eerrauanis of formeal FL!.I".II.HEI o ke s'lnpr dowwn otk creel. In 1997 the mbned stalsles wers
rebizill allhough the afacked groom's quarters were demolished . The property has passed
through many cwnierships, rone of them very lomg ard was used by the Boyal Aostradisn Air
Forcr during the Second World War. Pulbum Fark was parchased by Morman Gooch in 19484 and
rerrained in the Gooch larru]].' m-wml-.lp arit] 1998 whken bl was subdivided

Hiow i it & gnificant?

Fidbam Park Homestead 18 of archibechinal and Ristorical sgnificance o the State of Yicorda
Why is it sigrdficani®

Pidlkam Park Homestead s of archatecnorml Emportande as an mﬂy ﬂ'..uﬁplr ol ke Colonial
l‘."rn'-rgl..m 1I.-_\_|.'|:r, a form ran-l:,.' found in Victoria, The -r[u.dﬂ:c ol if= dt—.u-s,nu erhanoed with
destinctive ard restradned jodrery, with the entrance doonway ard fenestration of pardoular robe.
The architechiral significance of the houss woatld be harther enhanced i the comnesction with
importart Victonian architect John Gill can be established.

Fulkam Fark Homestead is of histodcal significance #8 the residende of ore of the oldest pastoral
properties in esstern Yictoria. The hoatse is important as the esadiest substantial homeshesd
biilding in East CGippaland arad For its relatively intsctness”

Fulham Fark is protected on the Vicdoran Heritege Register HOAR3L,
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Sambirok Homestead, 3045 Vrinces Highway, Mambrok.

Fignite CF Nambrok Homestesd (Souroe httpe!vhd heritagecoundl vic gov.on places70014)

“The Aerid polvchrosmati c mansion 19 keld to have been complited by TE77 (date remsing
eirconilirmaed ) for pastoralist Jobkn King, the bailder beirg, William Aller of Rosedale. Planned by
an erkroiwr architect in an H femuation, this daghe storey manaion house is an ecdectic
degrvallop of the Duick amd Morth Balian Beradssaror Fused sviih dhe Bosnbardic I{-Jnumn.]'lu_-.
Toambrook wilh prnrulmlm Duich y’hlﬂ. sipaat cenbral IR EERUE R, mp,rr'.mla] agchimd
mn-:lr.mnl.n.".'ha:l.' wirsiows and sindent pnl]:'dunlr.}'. i% the ool eoledic, pirtl.ln-.u’.u.* brick
mansion in miral Vicona The complex is sdomned with skillfully designed details in a manner
uirrparalleled in Vichona .’rll'nLlimgFmdm-ul | 5 I:.I.I".E,. thind Gowverror of Mew South Wales,
was a pre-emirent district pastoralist and Gippsland pioreer. The irferior is of squal note.
Blambrook’ is maintyined in excellent condition and B intact. Classified: 25067 0es -|.||1|:I.1hrd.
m'l'

Hodsdale Homesiead

Pigere £ Boisdale Homestead (Sounce. hitps'vhd hevitagromandal vic gova places 70000

“Boisdale Homedead was erected in 1892 for Askin Morrison Foster, son of pioness pastoralisi
Tohs Foster, wih lessed the mimin 1R B G W Piachas, a Melboirse archifed, desigred the
presend sirgle storey Brick and timber residence with o steep broken pabch rood dad with
Blarsmlle fales amd mﬁm‘l awbib g Eondor I.i'!.'llgl‘!. Tha 'n."pl.'-r. Towmn aesd exlerior oes eedleck
Amercan irdlvenoes brodbhe I!HJ.;EJ'_

Bodsdalle Homestrad 8 a distenctive Fast Glplﬂl.md resbdenoe @nd o notable work of B G W
Purchas, an inrovative archited woesking in the lae 1%h ceriury. The style of Bolsdale is deardy
derived from coptemporary American developments and contrasts with Purchas’s revivalist
winrk, of which his own hoase, Tay Creggan, in Flawtbormn, is the most important.

Boasdadir 15 an eardy settled pastoral mun and the present resideroe is dramatically stusted on a
Erardte suterop overlooking the Avon River. The irterior is lirely coafted. Boasisde homestesd
arid oaitbaildings ane mairtained ndac and in escellent conadition, Clasdified ; (57067967,
updated X6, =
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Management Guidelines
To tnslimte the retentlon and enhaneersnt of the sultum] Hpnliianee of the heribige placs, ity
fa'bcic and Itx setting, the following Manpgement Guldeines are meoommended. (Wode st further
igformadion & rrkition do e mencgement and ralenefoprarmt of Has herioge plece iz enailche from the
Sire s Herniige Adodsae)
The Mimany Pack B oo refoes (o the whole ane within the Hodeage Craesfay baurd sy shown
in Figues M1 bifow  The Manzgesnerd Guldoiines alzo rider to this srea and they am divdded
inito thi sectiona:
Section One The 2900 detvewny (being the neeess ropd leading from Scttfenent Kogd to the
grbeway of the "k Imany Park Manson Complex”

Sectiom Tro: The setting of the Kilmany Pask Mansion Comple (induding view Hnes,
interfaces snd the Rather development of the Esatc).

Sectiom Three: The hacltage buildings, stoactases and landacapes

Figare M1 Map showing the sent of the Herltage Cvarday adk outling), view Enes ad pat
of the Concept Plan, whidn Is Indluded In Developament Plan Cveclay Schedule &
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1. SECTION ONE - The 1503 doveway (being the acoess moad leading from Setifement Road
ba Bz galeway of the “Kilmamy Fark Mansdon Complex”™ and also serving the new
melghborhood ).

L1, The long “deive of anticipation” is an impotant past of the expericros of arrving o a
Lai RE eraunbry mainsion. This was g h':,' pL:nIqu:a I-ua'q_q avern i troes, which
visssally retained the gramd entry. The redevelopment of the 19803 doveway o provide a
ncw acocss road should seck bo retain this expernee and overall sense of armival. This

LLL Croeateg an averise of tocs placcd as dose b the road s possible inoondor fora
canopy 1o form over 1L The teees will form an avenue whidh exionds faom
e i, b g lesly Ohades ot the Settlemnenl Booad b ihi e el of the
“Kilmary Park Manssm Comple™. The profeered free species should be related
b the history of the Prarson ora: pobemial specics are listed on page 5 of this
iitation, Mt apprepate Spocies mehe o will be bascd o sl type.
mainhenance, heritage sgnificance, potential size and canapoy form,

. Aceommodating a moad reseree wide enoughs for large trees. The ssabod part of
the road shoald remain o.an absebiste minimmm. The pood mast be corstrocted
in awcemdanse with the requirements of the Infrastnechaone Design Mamsal,

. Rioeping the number of accces strects off the drivesway o a minlmrem so that the
avena is mob imtermigeied by *missing frocs’. A masinmsm ol bao now sooess
afrerts, ax show in Fegare 4 would be proferred.

Ersuaring that all poswer ardd s rvbees ane bo be provided andergronmd and
lecadead s that trecs (mats ansd bramches) will et be dasnaged dhisring
rraintensinoe of the sorvioes

To et ||'EMH1M| rural fﬁ"!h'lﬁ amid seating oof thee Fataie th aavvas poad ghaold
AR Cgreen” amd "meral” im s character, Thils can by okl eved by ik I'nﬂml.-'lng_

L2 L The soad rescrve showld be a midndensen of 30 mcdres bnwidih, with a mbndnaam
amount of scaled surtace. Apart irom the acoess road iteell, & shared path ghould
I preevvisdies].

Whore achicvablic, roads, paths and crossosent [ o houasesh constmsctod need o
rescmble the appearanes of an inscaliod diveway with appoopriate colosrs ard
prwtuiee s, Ll pstandlbng koot ancd dhannebs shoailad ol by sl

Al draiiage works shoudid be designed o lave o niral appoacanos which can be
achivvesd with approprate oolour, profile, and ek,

Mew devebepaent along the deivoway shaneld have an appoopriate sethack
which retain the greon charmacre of the deiveway,

The use of fenoes o kot bonmdaries facing the dr]vq-wn:p is ﬂnmp‘!'g.r discnnragoed,
vegoelation is oonsidiered the miost appropriate feermn of bonand sy treabmsend. 1F
fonoes are e, they should either e of @ post and wiine or iber picket foncing
and at beast 5% iranspaccncy. A [nont [once shoald nod cxooed 1.2 metnes,

1.3, Entrar to tho main diveway soovss road from Settlemend Road

131, Betain an ontry gateway al the Scitlennent Bosd aoccss at the cxisting Booation
including tse two carsling oak trees. A shanad path can b constiuctod betiveen
i sk, Epois,

132, Ensure the enginccing design of the mad interseciion and {is constroction
albows for thoe profociiog and :1.1.I'|,-|:|.' ol the casting troes.
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14, Sgns and ok infeastmicthen

14.1. Ensuarc s gris amnd =eryvioes such as powT pull:-. s sheliems, oic dre lockicd &
that they deo moet imgract on the Empoctant views

L SECTION TWO - The setting of the Kilmany Park Mansion Complex

21 Retain the importart view lires o and from the Sansion | lonse des shown by the ned
arrorws andd red polygons in Figuee 4.

21.1. Eetaln the folloaviing clear views within the heritage anca:
2111, Clear views of cach significant bollding to and from the Mansion
Himps: and from the intermal roads by ensuring that any mow buildings,
ferars amd vegetation di nol obsmre those viess
ZLI12 Cloar vicws of the Schwnl Bisorm o andd bam the Sosal Koom
2.1.1.% Clear views of the frong seciton ard shde elevaiions of cach sgnliicant
h1t||l|.r|'!|i|.;_ r|1'd'r!| J1-|i'lﬁ ..hlj.:-ﬁ‘:'ll 'Ihl'i'l.“l.' dar I_'nlhl:vl' almvis
21.2 Retain ard profect the fnllowing vicws that po beyond the heritage area:
2121 A view arridor of the: Mamsion Howss from Selilcment Bosd within
the o prodygon iR Figone 4
L1232 Virws rom fhe Sansion Hoose iowands the soah within the ped
polygon n Figu 4
213 An:r .:.H:Iln:.l1l.-|rn [V ptup-u:d. b!.uld.n‘t o Erees within these asvas shoadd be
avomipanbed by socurate hevels and drawings to demonsdrate that il will st
o the wicws to and from the Mansion House 1o Settloment Foad and the
ather view lincs spocificd n Figie 4,

L2 Benmedary broabmmend and enbrande bo the Kilmany Park Mansion Comgles

221 To reindoroe and crsare that the Estate b recogndsed as a single entity, the
treatment aliong the critine length of its boundary should take the follewing
principlos info acomint:

2200 Damse anad fall evergooen frocs with foliage o ool lovl o
Mlomberey Mine trees]) shoudd be ssed 1w form a soroen on the boundary
with the pew I'rm:dng d-p'lmlnpn'-*—nl or whote peivacy ks wallt'u;'d. A
i fomce is ﬂr.mt;!:.- o el
Profedct extemmal vicws within the view aomidor 1o Setilemant Boad (a8
masted on Flgure 4} by intrehiscdng o remain an open boundary
treatmaent which will nalobacune or restrict the view.

2.2.2. W mew endry gabes aeo oonsd micied a1 the point of ontey Tooen dee public aooess
reuscid riveway b the Kilnany Park Manston Compbex it design shoudd be n
kevping willh the 1906 design of the Mansion Hisse with s disceeet plagae
statimg EhwrF o dabe o avimslsceion HUMFI-H. ol appropriale fenoes can e foamd (0
I‘IE!II'N ¥ amd DX

LA Fuhire development within the Kilmany Park Mandon Complex

To ersane existing heritage buildings remain as the proménent bulldings on the cslate
amd Ferther dievelopmsont does not coodi the minal seiting of the 'Hjlnm:.' Park Mansion
Extaie
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231, New bulldings, wosks {Including outbal klings such as shedsh, stmictuses oo
aslcliibons to exdsting builfings showld nol emde the mural sctting or obstroa the
view Lo heritage bulldings or other view line. Heritage balllings shisld comain as
tha prominent bulldings on e Estate,

2.1.2. Furthey smubdivizion ie discouraged as it will further iragmenl the Kilmany' Park
Marsion Complex s a single enbiey and crosde the naral sciting.

233 The stabality of the Marsion Hoes: b provisde inoome for regular maindenance
et mk be compromdecd by fabsine subdivision o development within the
Heritage Crocrlay polygan,

4. Fending and banmdary freatmonts within the Kilmany PPark Mansdon Complex

T'l.l L k,l!l'l:'lh'l}' "‘.’q’h Pﬁ{."ﬁh‘lﬁ1lﬂ|+1 (AR ERE SR RE | lwu.l-ﬂ?ﬂr, Fh}“u:"F r|_'|..||1'l| Rroup
nthmmp:' hl-ldlng;:-. el torshilermtbon should be given o fences or other boardary
Iecatmenis beiweon the exdsting hots within the hoeitage anca,

2.4.1. Fomocs shaousld b o higher than .2 metres, wnboss doommentary evidenos i
pronvicd go show an historcally appropeiate allermabive

24.2. Fenoes redquidred for privacy shouiled be tienber paling lenoes no higher than L8
metres. The location of these lerees shounld not obsonns view nes,

243 Fenwe destgn shaould Ersnrporate Ember pickets o rallings, {as shovwmn in D5 and
D2 b the Pearson cra anad tomibor radlings and posts with opcone wire infill bor
th Bhorys Horour cra (a8 shaost an Figune HE3L

244, The wso of vegeistion |s considenod an appropriobe albemative foom of bondary
Ercatement e bong o any view Bres are il obsouped,

25 Paving within the Kilmamy Park Mamed on Comples

Fawr Wictoewan, lode raibon arad Interwar crn historks hll'dmﬁl, appeopriabe paving canald
[ l'rmmi Rranitic sarul nr thnlr I eorwenrete b oscloveed, a snrtace wilth s cotneed,
stpe expeeed agpregate would be redquined.

251, Erstire the ssphall or concrone dies nod adbene (o the buildings. Insert Hmm x
Uikenam ey polyamethane sl o aziped Ablelles joint (lles beiwaen the
stpnciaun and the conerebe o o vonerche does ol adboere bo i and s allow
cupanson and gaint movensond arsl provent watcr from sceplag below the

bkl g,

L Stgns and vther infrastoictur

241,  Ersuee wtgns st syt sl as power Tnlr-c.. algrw, vle age lisczited] san Ehwd Lhﬁ.l
dix mot fmpact on important views.

262 Any new inborpretation storvboards should bo placod o the side of the buildimgs
rwHl dimectly i front of thizm.

3 SECTION THREE - The Hertage Buildings, struclures and landscapes

The guddelnes below proviide best-practice approaches when medeveloping, resboring andfor
maintaining the heritage boildings. Spediic guldelines for the Mansion House itself have
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nok e prepased. Intenal alberalion conteols apply b0 the Manslon Hosse ard hest
Huinase, |1 B8 thewefone sirongly advised 1o submil a conservatlbon management and
mualnlenamce plan as parl of any planning permit application for exemal or infeemal works
0F Ak Cr,

L1 Additions and changes i buafidings, strisciures and landscape
Exbensioms that are sy mpathetic o e heritage vahoes of fe existing bailiings ar
preferred ¢ now stractares that and in the same view lines as the historks budldings amd
as soon fnem bndormal roads, amd public vantage points should be parallel and
p-urp-mdmlhr Hl-ﬂ'h"'ﬂﬁ.lll'lﬁ I.-lullrhr'q.'_, nshlghlr hain Hha cubsbing lelI..hrq;'_, of simnalag
proportiena, height, wall oobours, steep gabbe or hip onis, with ceciangslar Hmber

framiod wirdboswes with a vertical axis.

LLIL Where posaible changes that dre easily reversible shouald be conatidered o the
crrerl nocds might mean that s doceway in a brelek wall s mob wsed, or lecabed
whe e an eadersion s dieslied. B Hrh'hinq:;_ [T Hhe di.‘-'rd"l-.lﬂ:p'., T T TR
weith timtser anad ot 8 ower wikh -pl.'-w,q-, wiral herbasds, ¢l
Tz avoskill abamage 1o the brick and reralenst msonny walls, sigrs and fistumns
shoathd e attached In soch a way that they do not damage the brickaverk.
Preferably fix them into the mortar rather than the bricks.

Il & cxberion is o e & comoretic slab foes, ensire i will sl reduce ihe abr B
usdor the historie bdildings.

Avesd hand r-.:nh:l. agalns the wrallm ol maliad MY wnlle, Insiald] them S)enm
away fro the sealls amd 2580 biver than the 1’.‘.I'|'|Li'h‘|| lirwred dresicle by I'uJIl.rllng
Fill the gap betwern the path and wall with veny enarse: graved 1o allow miskstan bo
cwaponte (mom the base of ihe wall,

P E.qr-l,h'“ s

301 MNew ;ﬁ.ud.m beds shusaldd b a minimeam of S00men from the walls, pfdnr.:b.lr
Furthier, and Ux'gnnn'ld lamwnered s that thee finishod Hn:nu'rd lewel of the garden
bead s a mindnmam of 250mm loweee tham the ground level which is ender the Boaor,
inside the buiflding. Shope the soll wnd gandon bed away trom the buildsng, and G
the anca betwern the ganden bed and walls, with vwery coarse gravel] up o the
fimished bevel of the gardon bed. The eoarse grasel will have air gaps betwomn the
slinis which sirvis B lunition of allawing nsrsbiee af the base ol the wall 1o
craporabe aned il vistally aicrts gordernees and mainlonam stadl thad the gravebod
C s s purpese. The meamien bt ;,Irdm beads ane detrimeniad o the huldmﬁ,
I=/by a combiratbon of: wabering anound the base of the wall ard the ground level
mlnr.'l'll:.' i lids up, I'I‘I.'Hnmm]'lu.ﬂ.-ﬂ rizses, due o rrbuh:hmg..l'ld e Litler and
Fow iwlhr'q; absve & satie lewe] sch that 8 Bocks sub Dovsr verilatbon, amd e
wall is diffhcult to visuadly nwonitor on aday to day basls, duo to foliage in the way,

L1 Accosaitaliby

L1 Ramaps: removable ramg constmiction
MLLL A metal raned ramp which e air 1o flose undey it 16 endene the
miphi |osor vonds af the HI"HH'I?‘. Al Tk ﬂh'ﬂ'ﬁll'"ﬂ-ﬁ ﬂ‘ll'ﬂ bl upler
thw (b, i wll albos the wall strocbane o cvapaorate maoishane,
it bernadte and cob altack i the sabilloos stoasctiiee and podeoe
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rising damp In belckdsson: walks

1-|‘.|m|15 el ructed from onoenete pexd 80 brick walls Y Gl dmp
probicms in the fufsre and ane therefone disoouraged

Ensune water drains away from the subfloor vonis, and walls and any
gap betwioon the wall and the ramp romains clear of debris. Insert
auddlitaral sish floor vonts il the ramg bas blocked amy of them

The bamad raills on the: ramp sheobd not be a featonee which wondd
dletract from the archibeoture, Flaan thin cailings F'thlrlihl'l thi sz
ooboaie a5 the walls o blend in, would be .:ppm[rli.:l.e.

32 Metal banisters may be imstalbesd at steps. Theey are fanctional and mamimalass
arwl ey have & minos visiaal ki pact ot e archstoctinne amd are theclone a mone
ssiltable dostgn for an acosslble addiibon,

34,  Beoonstruction and Bestoration
W an oppartunity arises, consider resering and roosnstracting the fnllowing:

141 Foofing, spouting and down plpes appropriaie to the original eraof cach budlding
AALL D padvanised cormgated iron ronding. spouting, down pipes ard
i B oo all the blatere bl dings.
4.1 Dot wse MEmcalusme o Cologksomid,
3413 Uk Ogor podlibe spouting, and soursd diamctes deosen pipes for
Viktorian and Pederation cra buildings.

34.2. Brick ansl Stors Walls
AT, Mortar Madch the Hme maoetar, do naol wse coment meaetar, Trawdi bosnal
maortar i were oommaonly B3 (fimesand ) for Vicsorian and

Posdberathon cra budlding=.

4.3 Faint and Colisurs. (als aee Pasnd Colours aned Paing Remsoval)

1431 I8 is meonmersled do pani the: exdeator of the tmbey hllh’!lﬂﬂ': 1eslng
original oodoqies {jpaind sorapaes may reveil the coloers b enduinoe the
historic aschibocture and characicr,

Paint remarvat: [t it strong by recommendied that the paind be rermasied
chemically from any painbed brick ar rondercd simfaces that were
orginally anpainhsd.  SNever smnd, waator o soda Blast the aribding as
this will permuanently damage the bricks, mortar ard ronder, Mever
meal tha bricks or rerber as that will creaty porpenizal damp problams
Rerraval of the pated will not cndy sestore the eloganee of i
agchibetare, B b owill rfﬂhmt!h--mp.lnﬂ_ viwals il Fepalnting il every
10 or =0 poar

144, Bomowve any dhark groy padches o the mortar josnds - this isoemaent mortar which
will damage the bricks, aa neded abenee, and reduce S Tongevily of the walls
Bepain those joinis with lase naociar, The maor is not the problem it is the
STy, .ﬂll.‘r-'% s v i |!.|'||‘.|'|.F1 "«rl'il{ri'rl‘.tu: s W gl I.l'lﬂ'hwhl. Il’n‘hp]

345, Modemn products: Maedeom products should not be used on the Victorian and
Federation cra stane or brick woek as they will casse exprrsive damage. L Fime
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mortar o mabch cxising,

Lde Donot seal the brick o remder with modom stalants or with paink. Solid masonry
bailclings must be able (0 cvapirate wabor when waler onbers from leaking roods,
pipos. pooting of waker, storms, oic. The biggest risk o solid masonry bulldings is
permaries damagge by the wse of deandgg materials, painting and sealing agenals
arl e thesls, Bore of the meodom proshucts thad caim o “bocathe’ do this
adeguately for histerls solid musonry bildings

AT, Dhooruct painl or coat wiith sealari, any m;um!ld brdck o porsbomsd sueaces.

e aired Malnde manoe

A51. Asageneral approsch, retasning ard nestosing the onginal heritage fabeic i
always g proferable heritage oulosme fo il replacconent wilth new.

152 Koy Keferenoes
3501 Obtaina copy of “Salt Attack and Rising Tamp™ by David Young
(2008}, wihich ks o {ree booklet avatlable for download fromm Heritage
Victoria wohsite. [ isin plain English, well-ilhstraled and has very
impertant mabnsctions ansl shonld be masd by e, Conl
mestrtcnande slall ansd disigners, This @s partisalady rdevant {oe
Wintoakan amd Federation coa buildemgs

3153 Hoofing, spouiing and down pipes
AS5AL  Cormagsted inem moolang, spouting, down pipes and rodn heads shoulid

all be galvanised. Whils nod cssoential. i1 is preferablie fo wse short
sheel cormgated iron amd lap feeem, rather than bong single shoets o
Wistarrian s Fosberalson cra |.'r|l|||.‘||.|'q.|_1.

Lrcallvmr o Colerboand shansld mit by nsedd

O profile spowting and round diame ter down pipes should be used
fer Wictorian and Federabion cra buildings

It is impasrtant 10 repair rather San replace whoene posible, as this
retains the historic fabric. This may brreodve coiting ouk podton timber
and =pdicing in now lmber, which s a betler herlage ostoome than

aumplete replace ment.
Lh,  Wales |J..1r|'|..'|p:~ .arr'-l”umrl

L. Signs of damp in the walls of solid masonry ldings inchude: lime mortar (alling
ol il the palnis, messs growng i the mortar, white (sall) powsder o eryatals an
the brickwnark, cwisting patches with grey comont meoctar, or the timber Flooe
Pailimg, These conmses of damp aro, in most cases, due 1o smple dradnage problems,
lascks of corerect maintenance, inserting conerete pext (o e salkd masony walls,
u,‘\.iinﬂ tha wralls, sl Maww veenid ladiom Teowked, o the f_n'ml'd Bl fomn Ihl|;;h w1t
aiilisly,

Rl Alwans romaose the somnoe of the waler damuage st (see Cane dnd Mainbonanock.
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363 Wabker fall ing, iph.r.t'uinﬁ OF seping | oy d.:nu@.'d spoiating arnd down Pl pes cansse
seven and expensive damage i brick walls.

164, IE:T.:.I ring d..urug:: Trisms djmp nay irvalve Lmq':ut!; ik Emur'ul ot Exbibe mas bl i1
i Jowned thai the goouisd level insdde wmder the Toor, installation of agricultural
drins, arning the desmpipes inlo denlnage Inspoction pits instead of stratghs
{mBis b gronenel. The peason Doc dae s = it o Tlasckisad avace vl it b sl boed
urdl] o mch wabor hlm]md in and apoend the base of the bullding and
damage commenord (which may ke weeks or moniths o be visible), whercas, the
it wil] il iatedy il wigh wader and the problens can be fiooed efore fhae oo
rots o the boilding smclls musty,

Ehumge b5 exierbatid by walering plants ncar the walls, Garden beds and tuashes
ahonthl the e b lonsadiond at leass bali 5 it awy fromy el =,

Cracking: Waber can scepr indo the stnachare through crocks: (evon hadriine cracks in
painkh and the ssairce of the probdem necds o be remedied before he ok de filled
with mabhching martar, in the case of paint on Brick, Siome ar render, the paing
shenildd e chermically removed o allow the wall to breathe properly and prevent
e geford in off Fndsdure,

Sublloor ventilation is oritical. Sub floor venis should be dhecked for blockages and
imgrosdnor sddi ol ones B neocsary. Ersnre tho exterior ground el s 250mm
oy e, Boawer than fhe gronmd Bevel irside the bailding. Caon suthéloon
ventikation works fiow free, and i3 therebor very o effcative. Do pot rely on Lans
bring inscried under the foor as these ane diffioult i monitor, they can
hn.ll:l!-u'wn ,r-'lhl.l Hrl rII1'F£l_'\'|I I.lnlll. |.1:|rl. el atia] ﬂh.-“'.l“'lmﬁ:llnh" (LR = !-"q

sy icimg ansd cloctrigity.

Ergincuring: I a stnechural engineor i requined, i is recommiended that one
cxpeienodd with histeris buildings and the Burra Charter principic of doing ‘as
litthe as possible bl as msch as reccssany’, be engaged, Seos of them are Hsted
o Heritage Victoria's Directory of Consulbnts and Contrasctors.

Mever use cement martar cn Victorian and Federation era bulbdings. always match
the orginal Hene mortar, Cemen? s strongser than the brickes and theeefon tho
beriicks will rventually cmmble, leaving the oomeent mestag imtact. Lime moriar
lasta for bisndivods of yoars. When it starts fo powder, it s an indication of a damp
prohlem - which thould be fixed ab the source and then repaolrbed with lime
fnartar,

A6 10 New damap peood conrse: (DRG] shindd mot be Installed unil] the deernage bas been
fised. Evonoan expershve TNRC may notb work unliess tha grownd has been lowened

apprspeialcly.

Paint Colouss and Painl BEemoval

371 A pormit s mquined fo paint a previous]y unpainted exbérion or Inderiior (when
aontrols apply} amd o change the existing ooliars

Meeting Agenda - Ordinary Meeting 6 September 2016




372 Even i b exisding wialimig scheene b8 nad nngimﬂ OF Appiogiale Fosr that u‘:,'!lr- it}
archibectiene, repalnting using the existing colours s considercd io be malnbonance

arul no planring permil is seouined.

Il a chamge of e existing coloir soheene 3 proposid, & plannbng permid i
H'qlu.lmd ard it wionld ke innpeertant to tse oerlaseirs that enhamee the acchiteeiorad

siylicarul api of the: allilling

Rather than repainting, il would be prelerable i calice point was dwemdcally
remaryed o brick aned remdered surfaoes 1o reveal the odginal finish.

Chemical romoval od paint wrkll mat d.:.rruqqu th swerfacr of the stone, brscks or
eendier i even the delicade tuck pointing that i hidden under many painted
sirfaocs. Hemaval of the paint will not only restore the cloganee of fhe
architoctiene, but |t will remove the ongodng costs of repainting, it every ben or so
WA

374, Sand, soda o waser Blastbng remeves the sbdllod dooorative widks of cralismen s
]l as the Hoed surfane on bricks and the lime mortas from bebsoen the bricks. [y
i3 imeversibde arad oo B 1ife of the bullbing due to e severe damgp that the
damage encounkges. Bebcks or ronder should never be sealed as that will cocale

perprin damp probloms.

Sirvhors

A1 New servioes and oonduits, down Flpr_l- ebc, shemald mavt be Nl amid
thenelom locabed, wheremer possitio, al the mear of the bailding. Whoen this is nop
practical; they shouldd be palntcd the game oodour as the budlding or fabric behind
them, or crulosed bohdind & screen of the seame ool as the bnidlding fabric hai
alsn provides adedquate venlilation aroimnd the device. Therohons, if 2 condime goes
ap A o] ek weall, 10 abwsibd e ;ulnht:‘l ol lowdee when [ PARACE SVET BSOS
corlonarind ddotatl, b shoild be painted ocam,

38, Sigrage (nchading now skignage and locations ard scale of sdjsoond advertiehng
LRnage]

393, Al signage shild be desigrod 1o [t within or areund the signilfioet archilecheal
dhesipn feataees, not over Them

Resourrces
Weilingion Shine Horitage Advisos

Yo, Ehaviad {20085, “Sali Aback and I?I!-i-ir'q.'_ f11.-1|.|'-. .j?;niu‘h- Ban manli q!.m:p i Bristorie arad aleler
Enplldbings”™ Teadutioad Cualde, prepanad fod Herilige Vidoria,

All photes taken in 200 L by Hedtage ntefllgenee Py Led undess othenvise pated.
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ITEM C3.3 WELLINGTON REGIONAL TOURISM — MEMORANDUM OF
UNDERSTANDING AND SERVICE AGREEMENT

DIVISION: DEVELOPMENT
ACTION OFFICER: GENERAL MANAGER DEVELOPMENT
DATE: 6 SEPTEMBER 2016

IMPACTS
Financial | Communication Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v

OBJECTIVE

To renew and revise Wellington Shire Council’'s (Council) Memorandum of Understanding and
Service Agreement (MOU) with Wellington Regional Tourism (WRT) and, in doing so, support the
implementation of a revised Tourism Brand.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

Council renew Wellington Shire Council’s Memorandum of Understanding and
Service Agreement with Wellington Regional Tourism for period 1 October 2016 to
30 June 2019 as provided at Attachment 1.

Council provide Wellington Regional Tourism with an annual contribution of
$90,000 plus CPI adjustments to implement the marketing programs outlined in
Appendix 1 of Memorandum of Understanding and Service Agreement.

Council endorse the implementation of arevised tourism brand that is
strategically aligned to the “Inspired by Gippsland’ brand and is generally in
accordance with the presentation document provided at Attachment 2.

BACKGROUND

Wellington Shire Council has an MOU agreement with WRT that has been in place since 2008. The
MOU formalises the relationship between Council and WRT and was established to support tourism
development, co-operative marketing, foster increased industry involvement and support strategic
initiatives. Under the current agreement, Council provides WRT with financial support of $40,000 per
annum.

Given proposed changes to the location and operation of Visitor Information Services from January
2018 (currently managed under contract) together with the recent resignation of Council’'s Tourism
Development Officer, it was considered appropriate that a review of the way in which Council
supports the visitor economy be undertaken.

This review has been completed and, as outlined in the Council workshop held on 2 August 2016, it
has identified a number of opportunities for improvement that once implemented will reduce
duplication, whilst providing greater clarity regarding roles and responsibilities.
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The outcome of the review recommends that Council take lead responsibility for:
Visitor Information Centre services
Tourism development and industry support
Liaison with Business and Tourism Associations
Tourism Infrastructure
Events attraction and coordination.

Wellington Regional Tourism will take lead responsibility for:
e Tourism marketing
e Tourism branding.

The most significant change coming out of the review is that WRT take lead responsibility for
tourism marketing, something that has been a shared responsibility in the past. Both Council and
WRT agree that one organisation with a key focus on marketing will achieve better outcomes than
having it spread across multiple agencies.

To facilitate these changes, it is recommended that Council enter into a new MOU and Service
Agreement with WRT as provided at Attachment 1. Given the MOU requires WRT to manage the
entire tourism marketing program on behalf of Wellington Shire, it is proposed to reallocate Council’s
marketing budget to WRT thereby increasing the annual financial contribution to $90,000 per
annum.

Whilst Council has been conducting the review of visitor economy support services, WRT has also
been finalising its recommendations regarding a consumer brand for the region. That process has
concluded, with WRT recommending the establishment of a strong relationship with Destination
Gippsland’s “Inspired by Gippsland” brand.

This recommendation was outlined at the Council workshops held on 15 March 2016 and 19 July
2016 where the rationales for the proposed changes were presented (refer Attachment 2).

Now that the visitor economy support services review, and consumer brand review are finalised,
Council is in a position to enter into new agreements and endorse a revised tourism brand.

OPTIONS
Council has the following options:

1. Renew Wellington Shire Council’s Memorandum of Understanding and Service Agreement
with Wellington Regional Tourism for the period 1 October 2016 to 30 June 2019 as provided
at Attachment 1.

Provide Wellington Regional Tourism with an annual contribution of $90,000 plus CPI
adjustments to implement the marketing programs outlined in Appendix 1 of Attachment 1.

Endorse the implementation of a revised tourism brand that is strategically aligned to the
“Inspired by Gippsland’ brand and is generally in accordance with the presentation provided
at Attachment 2”; or

2. Request further information before considering the regional tourism arrangements.
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PROPOSAL
That:

1. Council renew Wellington Shire Council’'s Memorandum of Understanding and Service
Agreement with Wellington Regional Tourism for period 1 October 2016 to 30 June 2019 as
provided at Attachment 1.

Council provide Wellington Regional Tourism with an annual contribution of $90,000 plus CPI
adjustments to implement the marketing programs outlined in Appendix 1 of Attachment 1.

Council endorse the implementation of a revised tourism brand that is strategically aligned to
the “Inspired by Gippsland’ brand and is generally in accordance with the presentation
provided at Attachment 2.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The level of funding recommended in this report has been provided in Council’s 2016/17 operating
budget and in the longer term Strategic Resource Plan. The increased funding allocation to WRT

has resulted from the reallocation of Council’s marketing budget and long term operational
efficiencies in the provision of visitor information services.
COUNCIL PLAN IMPACT

The Council Plan 2013-17 theme Economy states the following strategic objective and related
strategies:

Strategic Objective

“Supported business growth to align with the competitive strengths of the region”

Strategy 6.1
“Support business growth to align with the competitive strengths of the region”

Strategy 6.2
“Encourage infrastructure planning and delivery to support economic growth”

Strateqy 6.3

“Attract new investment, lifestyle growth and visitors by developing and supporting
Wellington Shire’s regional identity”
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RESOURCES AND STAFF IMPACT

The ongoing management of the Memorandum of Understanding and Service Agreement will be
undertaken by Council’'s Manager Economic Development. The primary responsibility for tourism
marketing will now rest with WRT, thereby allowing Council to take on the direct delivery of Visitor
Information Services from 1 January 2018 (rather than contract management).

CONSULTATION IMPACT

In developing the Memorandum of Understanding and Service Agreement with WRT, and in
particular the revised tourism brand, extensive consultation has been undertaken with Destination
Gippsland.
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ATTACHMENT 1

Wellingion Regional Tourism
Service Agreement MOU

This document outlines a co-operative marketing agreement between Wellington Shire
Council and Wellington Regional Tourism Inc. The purpose of this agreement is {o provide
clear guidance of responsibilities and minimise duplication of effort.

OVERVIEW & BASIS OF AGREEMENT

To formalise the agreed arrangements between Wellington Shire Council (WSC) and
Wellington Regional Tourism Inc to support visitor marketing cpportunities external to
Wellington Shire, foster increased industry involvement in marketing campaigns and support
strategic initiatives relating to tourismivisitor development projects conducted by Wellington
Shire Council.

Wellington Regional Tourism Inc will be funded annually by the Wellington Shire Council to
efficiently promaote the tourism atiribuies, tourism operators, visitor atiractions and tourism
industry of the Wellington and Central Gippsland region to the external visitor market to
attract new visitors and increase yield through encouraging increased length of stay.

BOARD STRUCTURE

The hoard will continue to renew themselves fo ensure appropriate representation of
Wellington with a range of board members from various geographical and visitor indusfries
within the region.

Wellington Regional Tourism Inc are required to comply with Consumer Affairs Victoria
model rules for an incorporated association.

FUNDING

Annual funding for Wellington Regional Tourism Inc will be provided by Wellington Shire
Council as part of its budget process. It is expected that other funding for the operations of
YWellington Regional Tourism Inc should also be sourced from grants, other tourism/fvisitor
and government agencies, the tourism indusiry and other appropriate sources. This will
complemeant the MOU contribution provided by Wellington Shire Council and enable a
comprehensive marketing program of activiies to occur. MOU contribution will be provided
quarterly in advance, upon receipt of a tax invoice.

The Heart of Gippsland
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MARKETING PLAN

Wellington Regional Tourism Inc will develop an Annual Marketing Plan in consultation with
Wellington Shire Council. The Plan will specify the marketing activities of Wellington
Regional Tourism Inc for the following financial year for implementation effective 1 July
annually. The marketing plan will be submitted to council prior to 1 July annually

WELLINGTON REGIONAL TOURISM INC RESPONSIBILITES AND KPI'S

Wellington Regional Tourism Inc will undertake a range of activities associated with the
external marketing of the region. These activities will form the basis of the annual review by
Wellington Shire Council and are integral to the provisicn of ongoing funding. The annual
responsibilities and KPI's are specified in Appendix 1 (attached).

Wellington Regional Tourism Inc will provide strategic advice to council on tourism related
issues as required.

GOVERANCE

Meetings: Wellington Regional Tourism Inc will meet for a minimum 8 meetings per year, or
as required during projects, to advance and develop marketing, promotion and attending
external relevant trade shows.

Documentation: A copy of the Constitution andfor governance arrangements for Wellington
Regional Tourism Inc meetings, membership and Board will be provided at the
commencement of MOU or updated as applicable. Meeting minutes will he submitted to
Wellington Shire Council within two weeks of each board, executive or committee meeting.

Wellington Shire Representation: Wellington Shire Council will provide one Councillor to
act as ex-officio members of Wellington Reqgional Tourism Inc Board to ensure appropriate
recognition of the tourism interests of Wellington Shire. The Council will also be represented
vy the Visitor Economy and Events Coordinator in an ex-officio capacity.

Conflict of Interest: Wellington Regional Tourism Inc will disclose any Conflict of interest
and will act with integrity at all times. All conflicts of interest must be recorded in the minutes
of all meetings.

The hoard members, staff and contractors of Wellington Regional Tourism Inc will be
required to give advice to council on behalf of the tourism industry they represent; private
interests should not affect the way Wellington Regional Tourism Inc perform their duties or
advice council.

The board members, staff and contractors of Wellington Regional Toursm Inc are reguired
to comply with the State Government of Victoria, Conflicts of Interest; A guide for members
of Council committees guide lines.

The Heart of Gippsland
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RESOURCE SHARING

Sharing of resources with neighbouring Regional Tourism Organisations, Wellington Shire
Council, Destination Gippsland, VECCI, ¥TIC and local Business and Tourism Associations
is encouraged and all steps should be taken to gain increased leverage from joint marketing
and promotional activities. Sharing of resources may include marketing resources, imagery,
videos efc.

Wellington Regional Tourism Inc will provide Wellington Shire Council's Visitor Economy and
Events Coordinator with access to tourism website and social media accounts to gain
access to statistics for Council reporting.

REPRESENTATION ON DESTINATION GIPPSLAND BOARD

Wellington Regional Tourism Inc., subject to board ratification will support appropriate local
nominations for the Board and advisory committees of Destination Gippsland to ensure
representation of the tounsm interests of Wellington Shire.

EXPENDITURE GUIDELINES

The specific expenditure guidelines forming part of this agreement are outlined in appendix 2
attached.

TERM OF AGREEMENT

The agreement will be for a three year period: 1 October 2016 — 30 June 2018

TERMINATION

This agreement may be terminated or suspended in writing, by the following circumstances:

a) Inthe event that the organisation commits a materal breach of the obligations and
responsibilities outlined in this memorandum of understanding, provided that notice of
breach has been given an opportunity to remedy provided and remedy has not been made
by the organisation within 60 days of notice having been given.

b} The organisation hecomes insolvent or is subject to petition or resolution for winding up.

¢) Termination of this agreement can be made by mutual agreement of both parties, given in
writing, with three months’ notice. In the event of termination of the agreement, payment will
be made on a pro-rata basis.

LEVEL OF FINANCIAL SUPPORT

Wellington Shire Council will provide Wellington Regional Tourism Inc with an annual
confribution of 390,000 plus an adjustment for the Consumer Price Index (CPI) on an annual
basis. This annual contribution will be paid quarterly in advance, subject to continued
safisfactory completion of responsibilities and KPI's.

v
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These funds are to be used for the following purpose:

+ An annual allocation of at least $50,000 to support the direct cost associated with
marketing activities. Wellington Regional Tourism Inc is required to match the
marketing allocation dollar for dollar to produce a minimum of 100,000 warth of
external marketing value to promote Wellington. For the financial year 2016/17 the
allocation will be a minimum of 337,000 to support an overall marketing effort of
574,000

The dollar for dollar funding can be:

+ Cash contributions,
+ |n-Kind marketing or promaotional activities that occur outside Wellington Shire Grant
funds

The dollar for dollar funding cannot be:
+ Funding received to delivery events or the marketing acidities that occur within
Wellington Shire

For the contract period 1 October 2016 to 30 June 2017 the MOU payment will be reduced
fo reflect the © month contract period of the financial year. The total payment will be 367 500.

WELLINGTON SHIRE COUNCIL'S RESPONSIBILITIES

In supporting the visitor economy, Wellington Shire will:

+  Manage the Visitor Information Centres

+  Membership of Destination Gippsland

* Produce local visitor brochures for the Visitor Information Cenfres in consultation with
local Business and Tourism Associations.
Management of events listings at VIC's and on the intemet
Consult with Wellington Regional Tourism Inc on Wellington visitor strategies.
Consult and support local business and tourism association
Develop visitor attractions
Consult with state and regional bodies including other Gippsland Councils, Parks
Yictoria, Economic Development Yictaria, Vic Roads, Gipps Ports and Regional
Development Victoria.
From January 2018, provide Wellington Regional Tourism Inc's Executive Officer
with a shared desk at the Shire's Port of Sale Hub at Foster Street, Sale
Provide Economic Development support to related businesses as required
Run business development workshops
Wiork with business and tourism associations as required on destination and
attraction development
Authorise any filming conducted within Wellington Shire. Filming requires council
approval and a filming permit as per Victorian State Regulations

The Heart of Gippsland
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Signed for and on behalf of:

Wellington Regional Tourism Ing:

Kellie Willis

President

Wellington Shire Council:

John Websdale

General Manager Development

APPENDIX 1

B A
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RESPONSIBILITIES and KPI's

General Responsibilities
Wellington Regional Tourism Inc:

1. Will formally submit to Wellington Shire Council a copy of minutes, annual financial
statements and President's report following its Annual General Meeting.

- Will submit to Wellington Shire Council a copy of minutes within two weeks of each
board, executive or commitiee meeting.

. Is responsible for delivering marketing activities that promote the regional with the aim of
increased regional visitation.

. Will support beneficial strategic marketing initiatives (where WRT Board considers
valuahle) as delivered by Destination Gippsland Ltd. Wellington Regional Tourism Inc is
responsible for payment of Destination Gippsland marketing activities including
brochures.

- Will consult with the Visitor Economy and Events Coordinator before purchasing any
Destination Gippsland or other brochures to be stocked at Wellington Visitor Information

Cenfres.

- Will submit an annual budget and marketing plan to Wellington Shire Council prior to 1
July annually.

. Implement agreed Annual Marketing Plan.

Specific Responsibilities

1. For 2016/17 introduce in consultation with Wellington Shire Council a tourism brand for
joint use by Wellington Regional Tourism Inc and Wellington Shire Council for Wellington
tourismivisitor initiatives, to be formally agreed by Wellington Shire Council and
Wellington Regional Tourism Inc Board

The new brand will be utilised in numerous ways such as:

+ |ncorporate the new Wellington brand in marketing campaigns including Tourism
Yictoria, Destination Gippsland campaigns.
Incorporate the new Wellington Brand for marketing and promotional activities aimed
at the consumer.
The Wellington Regional Tourism Inc logo and brand is to bhe used locally when it is
industry relevant and not aimed at the external consumer.

2. On an annual basis, submit and present an end of financial year report to Wellington
Shire Council covering the following points:

The Heart of Gippsland
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Budget including break down of associated costs, breakdown of MOU spend,
itemised matched dollar for dollar funding

Marketing plan

Website and social media statistics — monthly comparisons over the previous 12
months

Contribution to Destination Gippsland marketing activities

Complete an analysis of Wellington Regional Tourism Inc marketing activities
external to Desfination Gippsland's campaigns. Analysis will include general target
markets, campaign reach, cost and return on investment for each marketing activity

Industry database size — previous 12 monthly comparison
Consumer database size — previous 12 monthly comparison

Previous 5 years' statistics on Travel to Wellington for the following categories;
Domestic ovemnight travel, Domestic nights in Wellington, Intermational visitors,
International nights in Wellington and Domestic daytrips (based on data from
Destination Gippsland)

hy Other Wellington Regional Tourism Inc activities

In additional the annual report, provide and present a midyear briefing of WRT's activities
at a Council workshop.

. Work proactively with Latrobe City Council to product the Central Gippsland Official
Wisitor Guide (OVG) under the guidelines of Visit Victora. Wellington Regional Tourism
Inc is responsible for; selling advertising space with the OVG for Wellington and all
associated cost of producing the OVG print and digital versions. All commissions raised
developing the OVG will remain the revenue of Wellington Regional Tourism Inc.

. Work with Creafive Gippsland and other arts and cultural organisafion to support the
promation of Wellington’s arts, culture and heritage.

. From 1 Jan 2018 Wellington Regional Tourism Inc will be responsible for annually selling
industry brochure racking spots for Sale, Maffra and Yarmram Visitor Information Centres.
Wellington Regional Tourism Inc will keep 100% of the racking fee payments for Sale
and Mafira. The Yamam racking fee is $25 per business, all proceeds will be paid to
Mirmidong Services by Wellington Regional Tourism Inc annually.

. Manage and maintain the tourism website, social media, consumer database and e-

news for online marketing and promaotion. (Provide the visitor information centres contact
details on the contact us page of the tourism wehsite for visitor enguiries).

The Heart af Gippsland
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APPENDIX 2

GUIDELINES FOR EXPENDITURE OF WELLINGTON REGIONAL TOURISM
INC FUNDS

1. Marketing expenditure is to be focused on the promotion of visitation to the
Wellington Reqgion from visitors extemal to Wellington Shire.

. Activities and collateral which promote individual tourism businesses must involve an
appropriate contribution from those businesses

. Wellington Regional Tourism Inc will support the following tradeshows in 2017 to gain
an understanding and knowledge of current consumer shows. Consideration be
given to attend the events after 2017.

. Financial support Gippsland Vehicle Collection to attend Motorclassica
Melboume. Wellington Reqgional Tourism Inc is responsible for paying all
stand payments and event insurance. Gippsland Vehicle Collection is
responsible for manning and organising the stand.

. Support one frade show with Destination Gippsland in conjunction with other
Gippsland Councilsftourism hodies.

Attend the Mafional 4x4 QOuidoor Show, Fishing and Boating Expo
(Melbourne). Wellington Regional Tourism Inc is responsible for paying all
stand payments, associated expenses and Wellington Regional Tourism Inc
staff expenses. Mountain Top Experiences provided support to man the stand
in conjunction with a Wellington Regional Tourism Inc staff member. Baw
Baw, Latrobe and East Gippsland councils provide $500+GST towards
funding the stand to promote Gippsland’'s High County.

. Wictorian 4WD Show (Wandin). Mountain Top Experience is responsible for
paying all stand payments and associated expenses. Wellington Regional
Tourism Inc provides suppont of a staff member to help man the stand and
associated Wellington Regional Tourism Inc staff member expenses.

The Heart of Gippsland
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ITEM C3.4 WELLINGTON SHIRE STAGE 2 HERITAGE STUDY (2016) -
IMPLEMENTATION

DIVISION: DEVELOPMENT
ACTION OFFICER: MANAGER LAND USE PLANNING
DATE: 6 SEPTEMBER 2016

IMPACTS
Financial | Communication Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v v v

OBJECTIVE

To adopt the Wellington Shire Stage 2 Heritage Study (2016) - Volume 1: Key Findings and
Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by Heritage Intelligence
Pty Ltd.

To request the Minister for Planning to Authorise Council as the planning authority to prepare
Amendment C92 to implement the recommendations of the Wellington Shire Stage 2 Heritage Study
(2016) Volume 1: Key Findings and Recommendations, May 2016 and Volume 2: Citations, May
2016 prepared by Heritage Intelligence Pty Ltd into the Wellington Planning Scheme.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
That

1. Council resolve to adopt the Wellington Shire Stage 2 Heritage Study (2016) -
Volume 1: Key Findings and Recommendations, May 2016 and Volume 2: Citations,
May 2016 prepared by Heritage Intelligence Pty Ltd.

Pursuant to Section 8A of the Planning and Environment Act 1987, Council resolve
to request the Minister for Planning to Authorise Council as the planning authority
to prepare Amendment C92 to implement the recommendations of the Wellington
Shire Stage 2 Heritage Study (2016) - Volume 1: Key Findings and
Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by
Heritage Intelligence Pty Ltd into the Wellington Planning Scheme by applying the
Heritage Overlay to the 67 places illustrated in the individual citations contained in
Volume 2 of the Study.

BACKGROUND

At its meeting of 2 June 2015, Council resolved to support the allocation of $50,000 for the targeted
detailed assessment of a (limited) number of priority places of potential heritage significance as a
key project for the 2015/16 Strategic Planning work program.
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Consultants ‘Heritage Intelligence’ were appointed to undertake the ‘Wellington Shire Heritage Study
— Stage 2 Implementation’, in October 2015. The Study included the detailed assessment of 72
individual places that are spread across 9 towns within the Shire, including: Cowwarr, Heyfield,
Tinamba, Maffra, Boisdale, Briagolong, Stratford, Rosedale and Yarram.

The individual places were selected from a shortlist derived from the original 584 places identified as
being of ‘High priority’ in Stage 1 of the Heritage Study in 2005.

The Heritage Study involved three key stages:

Stage 1: Consultation and Data Collection

Stage 1 comprised the initial consultation with owners and historical societies, the field survey and
photographs of all places from the public realm, historical research and the compilation of a brief
Progress Report informing Council officers of the Stage 1 findings.

Stage 2: Detailed Assessment & Consultation

During this stage, the consultant undertook the detailed assessment of places included within the
Heritage Study. Following the detailed assessment, 67 draft citations and associated detailed
management guidelines were prepared for those places which hadn’t been significantly altered and
retained sufficient original fabric to meet the threshold of local significance.

Whilst 72 places were originally intended to be documented, it is noted that several places were
merged into a single citation and 3 others were not considered to meet the local significance
threshold test (being the Briagolong Hotel, Heyfield Memorial Hall and Tinamba Hotel). Similarly, it
was determined that the Moreton Bay Fig, Maffra would be better protected and managed under the
provisions of an Environmental Significance Overlay.
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Individual landowners were provided with copies of the draft documentation and invited to provide
feedback and comments. Of the 22 written submissions received, 6 submitters formally ‘objected’ to
the proposed heritage listing (citing issues such as private property rights, the restrictive nature of
the controls, business function and impacts on land sale). A copy of the submissions received has
previously been made available to Councillors electronically. A full summary of the submissions can
be found in the attached Submission Summary and Response Table (Attachment 1).

Two (2) landowners provided strong verbal objections to the inclusion of their properties in the study
and raised concerns about potential (financial) implications of having a Heritage Overlay applied to
their properties. Notwithstanding this, no formal written objections were submitted to Council.

Stage 3: Final Report

Stage 3 comprised the response and consideration of submissions from the key stakeholders and
the subsequent finalisation of the individual place citations and Key Findings & Recommendations
Report.

The final report prepared by Heritage Intelligence Pty Ltd comprises two (2) volumes:

¢ Volume 1: Key Findings and Recommendations, May 2016
e Volume 2: Individual citations, May 2016

The final report is available to view electronically in the Councillor directory folders at
S:\Councillor library\COUNCIL DAY\2016\h - September\Week 1\Heritage Study Information - and
can be publicly inspected in print at the Sale Service Centre.

The final report provides the required justification to formally include the 67 places into the
Wellington Planning Scheme under the provisions of the Heritage Overlay, which will afford them
statutory protection. On this basis, it is proposed to formally commence the Planning Scheme
Amendment process for (what will be referred to as) Amendment C92 in the event that the Heritage
Study is adopted by Council.

OPTIONS

Council has the following options:

1. Adopt the Wellington Shire Stage 2 Heritage Study (2016) — Volumes 1 and 2 (in full) and
request the Minister for Planning to Authorise Council as the planning authority to prepare
Amendment C92 to formally implement the recommendations of the Heritage Study into the
Wellington Planning Scheme; or

Adopt the Wellington Shire Stage 2 Heritage Study (2016) — Volumes 1 and 2 (in part) and
request the Minister for Planning to Authorise Council as the planning authority to prepare
Amendment C92 to formally implement the recommendations of the Heritage Study into the
Wellington Planning Scheme; or

3. Seek further information for consideration at a future Council Meeting.
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PROPOSAL
That Council:

1. Resolve to adopt the Wellington Shire Stage 2 Heritage Study (2016) - Volume 1: Key
Findings and Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by
Heritage Intelligence Pty Ltd

Pursuant to Section 8A of the Planning and Environment Act 1987, resolve to request the
Minister for Planning to Authorise Council as the planning authority to prepare Amendment
C92 to implement the recommendations of the Wellington Shire Stage 2 Heritage Study
(2016) - Volume 1: Key Findings and Recommendations, May 2016 and Volume 2:
Citations, May 2016 prepared by Heritage Intelligence Pty Ltd into the Wellington Planning
Scheme by applying the Heritage Overlay to the 67 places illustrated in the individual
citations contained in Volume 2 of the Study.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

The resources associated with this project and the proposed Amendment have been accounted for
in the Council budget.

COMMUNICATION IMPACT

Affected Landowners will be contacted by letter to inform them of the Council decision and via the
public exhibition of Planning Scheme Amendment C92. The Council website will also be updated
accordingly.

LEGISLATIVE IMPACT

The study has been undertaken having regard to the The Burra Charter: The Australia ICOMOS

Charter for Places of Cultural Significance (2013) and its Practice Notes, and the Victorian Planning
Provision's Practice Note Applying the Heritage Overlay (2012).

The implementation of the study through a Planning Scheme Amendment will be undertaken in
accordance with the requirements of the Planning and Environment Act 1987 including public
exhibition of Amendment C92 where affected parties will have the opportunity to lodge a submission
and be heard by an Independent Planning Panel (if required).

Wellington Shire Council is committed to upholding the Human Rights principles as outlined in the
Charter of Human Rights and Responsibilities Act 2006 (Vic) and referred to in Council’s Human
Rights Policy. The Human Rights Checklist has been completed and the study and the proposed
amendment to the Wellington Planning Scheme is in accordance with Council’s policy commitment
to uphold human rights principles.
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COUNCIL PLAN IMPACT

The Council Plan 2013-2017 - Theme 5: Land Use Planning contains the following strategic
objective and related strategy:
Strategic Objective
“Appropriate and forward looking land use planning that incorporates sustainable growth and
development.”
Strategy 5.1
“Ensure Land Use Policies and Plans utilise an integrated approach to guide appropriate
land use and development.”

The Heritage Study supports the above Council Plan strategic objective and strategy.

PLANNING POLICY IMPACT

Clause 22.03 (Heritage Policy) of the Wellington Planning Scheme will be updated as part of the
Planning Scheme Amendment process to include the Wellington Shire Stage 2 Heritage Study
(2016) as a Policy reference.

COMMUNITY IMPACT

The adoption of the study and the subsequent implementation of the findings into the Wellington
Planning Scheme will have a generally positive community impact by providing for the conservation
and enhancement of those places in Wellington Shire which are of, aesthetic, archaeological,
architectural, cultural, scientific, or social significance, or otherwise of special cultural value. The
Stage 2 Heritage Study has identified and documented places that reflect important aspects of the
municipality’s history that are valued by local communities.

Those who have objected to being included in the Heritage Overlay have indicated concerns
regarding additional planning controls being applied to their property.

The application of the Heritage Overlay is intended to ensure that development does not adversely
affect the significance of recognised built, cultural and natural heritage places. The Heritage Overlay
will not automatically prohibit landowners or occupiers of heritage places from undertaking a new
use or additional development. Rather, it will trigger the need for a planning permit so that the
relevant heritage matters can be considered as a part of the permit process.

CONSULTATION IMPACT

Consultation involved approximately 71 individual landowners and 7 historical societies and was
undertaken during two separate stages of the study:

¢ When the study commenced, consultation was undertaken with key stakeholders including
landowners, historical societies, Heritage Victoria and Council officers for the purpose of
obtaining historical information such as photos and other documentation.
Following the preparation of the draft documentation, individual landowners were provided with
copies and invited to provide feedback and comments.

A summary of the submissions can be found below:

e 22 submissions were received during the consultation period.
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¢ 6 submitters formally ‘objected’ to the proposed heritage listing (citing issues such as private
property rights, restrictive controls, business function and impacts on land sale).
Two (2) landowners provided strong verbal objections to being included in the study and
concerns about potential (financial) implications of having a Heritage Overlay applied to their
properties, but have not submitted formal written objections.
The remainder of submissions were either in support of the study or provided valuable
information regarding the history of their properties and building features and elements, that
was added to the draft documentation.

VicRoads Submission

Consultation took place with VicRoads throughout the study in relation to the memorial sites
at Maffra, Bushy Park, Rosedale and Yarram due to their location within road reserves.
VicRoads raised concerns primarily relating to the extent of the proposed overlay curtilages. It
was submitted that these were excessive and would have negative consequences for ongoing
road maintenance or road safety works due to the need to obtain a permit when undertaking
any works. VicRoads requested that either the overlay curtilage be reduced, or permit
exemptions should be provided in relation to these four sites for:

maintenance works

surface resealing

pot hole repair and dig out
structural repairs to pavement
lighting installation.

Officers responded to VicRoads stating a permit would not be triggered for these types of
works as the provisions of clause 62.02-1, 62.02-2 and 43.01 already provide sufficient

exemptions to allow for ongoing maintenance and safety works without the need for a permit.
In relation to the overlay curtilage, it was agreed that the extent could be reduced for the sites
at Bushy Park and Yarram but needed to be retained as originally proposed at Maffra and
Rosedale in order to properly protect the heritage assets and their settings.

The matters at hand (permit exemptions and overlay curtilage) were recently considered by
the Panel for Moira C38 who concurred with a previous decision on the matter (Interim Panel
Report - Buloke C14). The Panel for C14 stated that not only is it common practice for a
roadway to be subject to heritage controls together with abutting lots, but also that the
exemptions provided in Clauses 43.01, 62.02-1 and 62.02-2 ‘would allow most routine
activities and works by VicRoads without the need to apply for a planning permit’. The Panel
concluded by stating that:

“The Panel sees no need to have the Heritage Overlay removed from the Road
Zone 1 land on the basis that it would unreasonably restrict VicRoads’ operations.
It would only be major changes proposed to the main roads as they pass through
the heritage precincts that would likely need permission. In the Panel's view this
is reasonable. Major changes to the structure and treatment of the major
roadways should be assessed amongst other matters in terms of their effects
upon the heritage values of the townships.”
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¢ In response to feedback, a number of the draft citations were revised to include additional
information, make corrections or to respond directly to a request (such as removal or reduction
of the proposed extent of the overlay curtilage).
A full summary of the submissions can be found in the attached Submission Summary and
Response Table (Attachment 1).

Implementing the findings of the Heritage Study through the Planning Scheme Amendment process
will include a period of public exhibition, including further consultation with directly affected landowners
and will also afford the wider community an opportunity to provide input. The process will also allow
for any objections to the proposal to be considered by an independent Planning Panel, appointed by
the Minister for Planning (if required).
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ATTACHMENT 1

Submission Summary Table
Hentage Study {

WELLINGTON

During consultation, a feedback survey was provided 1o landowners in order to obtain key information sought by the consultants.
The survey asked the following questions:

1. What is the name of the place wou are providing fesdback for?

2 What feeam s the place in?

3. Deo o Balieve there gra incomact of missng histoncal facts in the drafl Placs History?

A WOk you ke to Gorract gty details m the Descriplion? Arg there sy oniginal slemenls of fBatures that are nod mentionsd?
o Do wod hianee any 1eedback on the drafl Managemant Guigelings?

B Dho o Beiess aany Othér commants?

Use of @3, Q4d, @5 & Q6 in the table below refers to the relevant questions from the surveys.

Where the numbers haven't been used, feedback is more general in nature and is not responding directly to a survey question.
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submissions received from Autherities (1)
Key issues raised

Bub  Authority

Mo
i3,

VicRoads

Mame of Place

#43 = Anque Mchblan Memoral
il 38 - Matfra Soldlers. Memorial
#d0 = Lyons Sheel Beaubficalion
# 58 - YaiTam Sodicis hanodal

N pDjecTon 1o aefal n otanons
ISSUES W DIOposed NEME0E ovenay Dounants -
dppear excesshe and nol waranied 10 prolect Pcsvlage
fems (Memonats ai Manra, Busty Park, Rosedake,
Yiram)
Consequences o ongaing rmad mainlenance works
(permiits: required for achvitkes within rooad resene &g
mairienance, mad safety, nemarking)
iy Sl nciudd ReriEge assels only and nol e
WOC 3 e O Mads

Fark - cancemns re mainienance of irees (Pencil
pines locabed in rodd resenve) dand responsibdities
reqarding puble injuries If frees meluded in overiay
Councl shauld be msponsble ko puliic Ll and
mairiEnance
S gubmission for VicRoads suggested owertays
Gmdseline wording is prohibiibe 1o VicRomxls operations
reganding generl mantenan e, foad Sakety woiks and
emergency works fAmend wording io ensure dearer
dESCApEan 160 iS5 U
CHEDEINGS S0uid ol iNterTene with redevEonment of
site a5 long a5 public consultation s undertaken

Prellminary response

Consuttants i proweids
expinnaton of ralionsle behind
oveiiay Custiage wihich omoers will
then provice 0 VicRosd
Dificgrs will Clarthy cocsimg permit
CREMpUONS Wih VICHOIS -
Officsrs e requesied fnaem
WECROS05 INENTNATON Alout Wi
works My et SHhould Dd
CHEMPIST Fom 3 permit
Taquiremend

Folkowing discussions with
WicRoass, officers have agresd 1o
wpChader o Shonl paaragragHn i he
citaSions hal betber explains the
PUTpnSE and inbent of this
Lianagement Guidelines and
clanhes how ey shousd e used,
Dyefiay Curtiage reduced al
By Park and Yarrim kiemddtal
Baes. FHetained as por orngina
proposal for Mafra amd Rosedale
Siles

Cument exemphions in scheme
consideed sullficien] o alkvaee foe
gensral maintenance and road
walely works

Meeting Agenda - Ordinary Meeting 6 September 2016




Submissions received from Landowners (21)

Sub Citabion#Placa
Mo

Key [ssuna raisad Prefiminary respanza

Photo reférencing
Beriggatong Haoted
#13 & #40 - McMilliam mamerials

B, 17, 24, 78, 47, 55 & 55 - Anglican
ChiLIre s

#i2 - Coftes Palace

#T = Driagolong ANZAC Pk

s Corecl the caplions for Maffra and Strafford pholos as previoushy
EECLEE A

Briagoisng Hanel

s Wiy i1 Bragolong Hotel not reach inFeshola £ Iocal signdicance?

r  Bragolong Haoted ks the 1351 timiber hotel on the Central Gippsiand Plas
annd ooz of only e kel Delwien Moe and NSW Dorder. The otfer twd
are Dargo and Ensay. Hewry, Swifte Creek, Buchan and Por Albert have
O AT 0T, LaN°L COUNt BEEDirg i 1a0 2351 GIDpEand 15 o 19208 totay
rebuild
Bragalong thercfare needs profecton
Disagree about windows nol being orgnal on Bnagolong Hoebed, they ook
obd
I it t5 acceptable to INCiude Mer pLaces hat Raws Deen modmed (e
submission), il io se& why one of he st limber hatels cannol b
protetied
in regard by coffes palace and Briagolong Hotel = There i always only a
SMall propoMon of Weatnermoaras with Mmarks on mem. ey are not
congisieni acmeg the whale: baich of hoprde - 288 EUMISLIN with
attached dissertation on Briagolong Redgum weatherboands

Anglican Churchas

= SROUID USE ANGNCHN CHUMCH HISones In
Clark, Adivari E
Thie char i of our fatners, Deindg e kistony of the Church of England &
Gigpsland, 1847-154T
[Sale, Vic' Diocese of Gippeland], 1947 294 pages.

Conaing & delaled histry of he Angiican Church in eardy Gippeiandg,
Containing 3
hislory of each partsh and of the lormation of e Dincese

Eriagolang Anzac Park -

=  Preference for ol capitals for AMZAC

= Qomecion of vanous Gelals regardrsg O MiEls

s Figure H — chéck Sinee] namse

® 114 = memonal dessgn is new and ongnal designool WO, fret) beville

Consulfan] responded - pholo caplions
willl EpE corTeched

Cansuinn responded - expinined A did
nod meset hreshod 107 0Cal sknificance
dhee Lo v numbeer of significand
niternions (o ihe building - meed
oifiingl fabric rernmains (parihy
compated citndion also provided )

Consultan responded - Ihe relerence:
has been u=ed, bul nod for 3 the

Anghican Churchas.
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T e

Ghbins DAM
P16 = Juniiour Reds - please refer to a5 Junkor Red Cross, phodo betongs
o Linda, deife of 1965 is approximabe

The DURMNG 'S ApPopRale wse 15 MOre mportan than 1S aesmelc
AppeaArane

Obvects 1o any e of Sevelopment conbicks

Soms recommendalicns mpriscbcal

AppEars comech and Compenensive
L o]

SOME JUIdSENCS. altfdugh e, 30d Rt POSSIDEE OF ane Impractical g 10
TimareCial Consiieralons

Fam 1Res: Tuncbion — aesletic considerabons SHould nel give way 10 U
funcienality of (he badlding

ol siyle Tencang anmd Slairs — unréasonabie 1o nemove od prachoal and
=alaty reazans

Thexe are batter ndditions

Fmod proyadiss @ sahely bamer 10 e adoess of the Sairs, provides a
mensun: af privecy and 5 a delerrend o brespass

Sirmitar funclion lo & domestic lence

Blairs provide access W neshdental aréa and provide fire G5cape route

A WoOBen Tencd woulkd ook absnd — srought on fence would be mone
aEEEEe — Addd WO conssddn cost

Suggestion b pamil Mnice 10 desguese it —acoipied

IMOT SCoNmICal i remowve paant ey Dliging

O SEDIES - MEpETs Nave COMMenoid, Shape will not 58 aftersd,
Surgesbed use of gahmnised rmon - acoepdisd

Cbjects fo any resiictions impesed an ihe bullding except for inose nelabed
10 Solely and pormifed s

e

R L e

(Hncer emall nesponise phoyvided -
dalailing the purpose: of the
Mandement GUREneS - cxplaaned
iney are not prescriptive and oo not
Comes the Rnoomer (D mderiake
1hases works — infendasd for guidience on
fhevdt B0 Achisve goad ctfcomes ibauhen
Works are undertaken

EZT - Polce S1alion (bodme)

Il o witiarnda adoed in B last few years Oy Tofmer GamcT

Werandah Toonngs was nealcd pine deckang which had e laid owed
iotlen baans's on the ground - wias ROl origemal

Femoyed 10 GaEin AC0ess 10 Ne Rouse 10 IR he o 50 (1S onginal hegni

INEEN 1o replace Bong wish Bmber (35 onginal)
Ho new addition is being oonstrocied - The exdension was consirucied

Imbarmation re hidtarical facts and
IDeaTing TE-Nlres Wil DE DORkS iered 30
incorparaied where appropriaie
Puarpose O managemend guideines
clarified in repon, Acknowiledgemant of
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Betwesn 1950 and 1974 and wis in poor condifion and was being reclad work Deing done by cumen! [ndowners
with sawn timber (0 maich the hody of the house. Elih:li:l-'l‘h!ﬁ;ed

Figure D2 — Finkal not original

Figure D% — Windaow hoads — latier addiion (1258 20-25 years by Jack
SERUILE, 1ommiE! Swhiar)

Figure D4 — Skble madified. Has coused dilenordtion o Keadr walls, Lock
Ip DR NaT PEMAin on property

More consultation wiih Endowners eeded

Find possitle development restrictions an inswlt (a5 they bought nouse with
1R nBERtien of estonng)

| #4 - Ehrisl Thurch
Aller & Daplsmal fronl remdved from church dn the day il was Infarmiation rs nestorical 13cts ana
GECONSSCRIN] buiklinig e ahunes will be considéred dhd
g Dibde stamd wisich ane s m church

Aier mow recioen 31 Taonigatds Angican Church & Font at Glengarmy
Church

Bagplismal font onginally form Church of England which preceded curment
church

Gieal grandfathér, Theodore Gebharl, one of firs! Cowwiarr selllers. I was
s nelative wha mace ail the matching furnfure (Dorothy Andnews, Helen's
Gieal Aunt) — agedy I has been separied and should De relumed and
SECLTED I COWRSEIT Wiees [ Was COnsmusied

MOL i @ POSAON to Cxpend funds 10 restone either bullding
Spend life funds Buying both bulldings 6 commamity could appreciais local
Iveritags - Assistanoe lunds availalde? = Funding nol currently avalladde

WETANdan Wwas not iemayed, it Was renovaisd s Information re higoncal facts and
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W INBOWS 0f wizs] 15 204 Changed with 1975 rendwalon

4.1 = Originidly these were doors and @ winddw - would need 1o change
back o fu net jusi windows

4 F = Comment ré Imber rame = There & no fimber framea? fAre you
suggﬁnngmmmhmpanmrmmrulnmmmtmemanme
currend cream codour’?

INCOMPOrAtE WhERE AppIopaase

B34 - SEatford Post OfMce

Ansumpbion in repornt Bl photos daling from (901- 2006 represent onginad
Prost office Dulding and rooline designed by JH W Petta

There iz no photo of the anginal post affice n eport as per anginal pian
and comsiniclion v 1885

WOUSD De very arficult 10 returm DUsding 50 original State and still be abie o
funcion as a post office (hased on onginal pians and subsequent alieration
plans)

Examiphe = Look a1 figure 02 {p. 428} and picture fhe roofline from that
IMage on e post oMoe In e fgure above i {D1). That is what the anginal
plang kycik ke

Counll CTharmbe@es and post OMC wire DoIN Sl back froem M Tront of he
OO Nouss by 2 metres

Alleration plans ( 1BBT, £900-01 J B. Cohen, Disbiic! Archilect) confinm
rermdwial of and rebarkding of a ndw wall 2 melres fonward o (s present sfe
i Tyers SLEkda, This vasthy alehed he pooline of e post obce wrmsd
from Tyers and Hobson 51

Phobtographs n regaor do nol acourabely reflecl onginal design of J H W
el

Building has had nmmencs changes including plans of 1552

Changes hiave been made o0 opéraliond purposes which ane nol ewident
W Ipoking at the Builkding

Used o have long verandah along Tyers sieet

Ewentually, the walls were removed and werandah disappeared

One window had M PO Boxis o il and Ne ollver window was 2 pay
windpw a5 for many years the PO pasd out pensans

A& puldec phone used ko be where the fond door 3 o

Any recommendations or guidelines nesd o [ake no acoound Bve nidure of
thi business and the nead for fexibility at last while i is a function post
ofMice

ImBznmation re hislorical facks and
Cewilhneg Teatures will e Comsedered and
incorpatated wherd appropriale

Constiiants kave reviewed the plans
Ofeld CONBIMED METS \Wede D ety
addilions onto he 1835 post offiee

s BT —werandah (and saclion
remowed bor inllowing)

e C1500 — i gabled bays ddded

Crwnet w01 obliged bo restore thie building.
ACKNOWISAGE RINCTON Of DUBgAg &5 an
rapeCutand Conesaeration,

Great ko Rawe this. daoement

Q%

Guidelines ane good. Wil help with damp issues in Bakery. Owner wanls 1o
presende the

Morlh Sideé of boundary has oo fence See 1o tite chingt i 96, Whisl woukd
e recommendniions be oo Ilub..penTTendngi‘

IR Edamalion re hesloncal fTacts and
I:ru.ldi'lg fexiures will be consliderad and
INCOMOrated where appropriae

" COnsUnan Coiniac iad Lamd odmel

| feqanding appropnie tencing |
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#12 - Cofee Palace (former)

o4
& Small verendah on nerth side ovel existing oulside door. Viery omale, Hsd
iey rectidy as wery mofien and already (alng down Very dangerous

b

*  Please keep owner informed of any changes to management guidelines
BEte 2CU0N 1 CRANGE ANy EXISING (ANS are Mmae

(=1
w F e (S i e Tor Rudber insgeeclione, pléase contact owmsr bETore hand

informaticn re hisiorical Gects amd
Bulkding Peatenes will b OonSskdened and
incomporalsd whishe approprials

Landowriers will b sdommed of Coundil
metling dalg wheré Mnal docs wil be
Consigencd

Holed

#dd - S Andrews Uniting Church

*  CbjeCt Strongly 1o aCiusion of vacan DIock o the east of the church being
inciuded within Herlage Oveday

= The MoCk i5 oumendy For 5aht

M PV RSO OF WaCANE Dl i B [Oe=
dESCussed willh Consuland
Comsuliant has exdiudéd e vacant ol
0 Bl el Fom The recomménded
BoLndany. 1 was i retain e wisns
only bewidim [NE b histoncally refabed
Buiidings - e church and the manss
Wove neldaned thial RS view Wl 5
significant in the S05

#43 - Mansd: & Cork O

O Ol

Moled

#03 - Annst Whiltkw MEmorkl Grave

0 Coemrmen|

HMoled

#4E - Mucharics nsliuc and
ETpE= IO L

Q4%
= Mol Mernial - N s Satford Mechansos Hall and Free LiDrary

Informsiten ne fisiorneal lecls and
BN Beatuares il e Congisred and
noonporaked whene appropnate

# - Sl Godiges Angican Church

B2 - Camedlia tnes was MOT planbed in memony of GLadys Tathersan
The while cedar was “her” res

& memofial ree wirs planbed in front of e cimich in 1967 in memony of
Mrs Ollie Clarkson (The silver Birch - replaced the onginal dead tree)
The: camellia et was donaled in e 15530s by a parrshione wving e
disinct. Her name i5 sill being investigaied

Iterigd Of church &5 fully lndd wilh Srginal BaRic Pme imber

INFOrIMEtson r& NISSeNC OIS and
Iuludlng feniures will be considened and
inConporabed where approprate

823 - =i Rpse of Lima Church
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*  Indnrmation in ciiation is accurate

#10 - Briagolong Undling Church and
iDuch EMm

=  The Parish of Strattond Uintting Chisnch have recently deckied that this
bulliding will be closed as a redquined buldng. Inlend 1o s&ll

#5 - BOisdale PUbdc Hidl and
hermorins

23
= MERING

Fegislened on U Nabional Estale Data Base — Mo, 018844
= ncorrect

Uimger Minpgensnl Guidabngs

2. Alleralions HEoions and new bulidings

WWhEn viewoed from Tyers Siree!™ - Incorrect

Should b “When viewsed Toen &af Sineel™

Informabion re Risloncal facts el
DHHBND FEQRUrES Wil O COnSaderia and
nCaporabied whiene appropriale

#51 — Bakery, Shop, Fesidence
ifemier)

Q8
w  MNoDOdy Shoukd ask Owner i do anyiheng different WO RSN propemmics than
fhe general populace i iown

#22 — HoyTiedd Unitng Charch

1962 Pew Noonng Lesd & higher [han B previows Neor

o4
-
o8
-

Reques] thal whobe Diock &5 nol included in HO &5 may néed 10 subdivide
bo meet 031 ol Ay requirements

Fesdiiack noled

Explained Hhal deeeiay would not
prevent subdivicion and that e
management guideines ane not a kskal
‘requirements” b that thiey ane 3 guide
EROLAT The Landcwner Wish td undemos e
[ ]

B2 = Lyons Sireel Boaulhcalon
Tree= and Memioriad Reserae

N0 Objection 12 he Cenolaph beng moved
Preferred location 25metres south of current kcation

Moded

#40 - Lyons Sireel Deaulficabion
Trees and Memonnl Regenss

T T Y A T T L TS T W AT LA

#37 - S1 Andrews Liniting Church

N Objection 1o mowing merddals I accommodate roadworks

* P ORZGLine T — FFPearson

& p BFDLInE § -~ iy 5 e Drick lence significant? When e ongnal was
wWooden and nat HW. & F B, Tompkns Oesgn
p. BZ9 Ling 38 Tne 1922 Bell Tower (probatdy part of he anginal Gesign
bl il Gader) In 1913 Hislory here s no mention of thal. Samuel Lees
died in 1921 and R money 0 which M Lees added he ezt When you
hogk ol B other 3 churchés mention on @, 535 they wire all standalione
originaiy
F B The fence™ (Don'l quile understandj
P E31 The hall has Ta on i
P, B3 Weshry 5 whend B argam is. nol & vestry
Farsgiaph 3a boul Bhi: el - il was buil w9965 ushilifes
Parageaph about brick fence -bui in at least 3 stages, Church gates, Hall
gabtes THES, Ohunch Sredt evin [ater
p.EAS Linee 2 — Thee?
P B3 = kst ling Wesiry mol vesiny
F 548 Lask line wesiry is not he vesiny

hénied

IV 1 NISIONCal FICTS M

buikding fedfwes wil be consdened and
INCorporated whene appropriate
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P A8 2nid line {OF remiived)
LGt wond 1565

F,OBES Lind 2 NG St Moo WEnts are Geneath (NG Fer
P G = signmpeT
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ITEM C3.5

DIVISION:

ACTION OFFICER:

DATE:

POTENTIAL IMPACT OF A NEW GREAT FOREST NATIONAL
PARK

DEVELOPMENT
MANAGER ECONOMIC DEVELOPMENT
6 SEPTEMBER 2016

IMPACTS

Financial | Communication

Legislative

Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management

v

v v

OBJECTIVE

To provide Council with details of the potential economic and social impact on Wellington Shire
should the Great Forest National Park become a reality.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

That

1. Council note the report into the potential economic and social impact of the Great
Forest National Park; and

Council write to the Premier of Victoria seeking a guarantee that the economic
viability of the timber industry will not be jeopardised as a result of the State
Government’s review into the Victorian timber industry.

RECOMMENDATIONS

BACKGROUND

At the Ordinary Council meeting held on 7 June 2016, Council adopted the following:

That Council:

1. Request the CEO prepare a report on the social and economic impact on Wellington Shire
should the Great Forest National Park become a reality;

Request that the Gippsland Local Government Network (GLGN) make a submission to the
Victorian Government and the Opposition to ensure that the protection of regional jobs are
not threatened by any further expansion of National Parks;

That the Mayor write to the relevant Victorian Ministers expressing disappointment that Local
Government is not represented on the Taskforce looking at the Great Forest National Park,
and that the Municipal Association of Victoria (MAV) and/or Timber Towns Victoria (TTV) be
offered the opportunity to be part of this taskforce.

Both Items 2 and 3 have been actioned and this Report responds to Item 1.
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Central Highland Regional Forest Agreement (RFA) Area

The discovery of colonies of the Leadbeater’s Possum in the Central Highlands Forest has
prompted a proposal to establish a new national park in Victoria. The proposed park, to be known as
the Great Forest National Park (see attachment 1), will encompass much of the Central Highlands
Regional Forest Agreement (RFA) area. Native hardwood timber from this RFA supplies many
timber processors and users throughout Victoria.

VicForests commissioned Deloitte Access Economics to analyse the net economic benefits (both
direct and indirect) of the native timber industry in Victoria. This focussed specifically on the Central
Highlands Regional Forest, that is one of the key areas of VicForests’ operations and the native
timber harvesting industry in Victoria. The Deloitte Report 1, dated October 2015 (attachment 2),
stated that the Central Highlands RFA Area consists of 623,000 hectares of public land. More than
half of all public land is reserved or not available for timber harvesting, including 30% in National
Parks, conservation and other reserves.

The Report states that VicForests currently has access to 303,000 hectares of forest, but only
125,000 hectares is actually suitable for harvesting. Over the last decade, an average of 1,580
hectares of forest per year has been harvested in that area which represents less than 0.3% of the
total public land available in the Central Highlands RFA area. The Report then extrapolates this to
highlight that the costs and benefits described in the Study are generated from just 1,580 hectares
harvested annually and regenerated by VicForests in the Central Highland RFA Area.

Forest Industry Taskforce

In November 2015, the State Government released the terms of reference (attachment 3) for the
Forest Industry Taskforce intended to provide ‘consensus’ recommendations about the future of the
timber industry. These issues include job protection, economic activity and protection of unique
native flora, fauna and protected species, such as the Leadbeater’'s possum. The terms of reference
were developed by key stakeholders across industry, union movement and forest conservation
groups in order to reach a consensus on proposals to be put forward to government.

The Terms of Reference state that the Taskforce will deliver a set of agreed recommendations to
Government by the end of June 2016, unless extension is formally and jointly agreed by
Government and Taskforce members. Members of the Taskforce were bringing their organisations
research and position statements for consideration in developing the Statement of Intent.

The Taskforce consists of a Planning Group, comprising representatives from:

e Construction Forestry Mining and Energy Union (CFMEU)
e Victorian Association of Forest Industries (VAFI)
e The Wilderness Saociety Victoria (TWS Victoria)

The Taskforce also has a Core Group, that comprises the Planning Group plus representatives of:

Australian Conservation Foundation (ACF)
Australian Sustainable Hardwoods (ASH)
Australian Paper (AP)

Harvest and Haulage contractors

CFMEU

MyEnvironment

Victorian National Parks Association (VNPA)
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The Taskforce website states that the Core Group met on 22 July 2016 to refine the agreed
opportunities for change: the establishment of new parks and reserves, threatened species, wood
supply security, industry investment and growth, carbon, jobs and regional employment, regulatory
revision and reform, the future shape of the industry and the future shape of conservation and the
parks system. It is understood that the Statement of Intent has recently been presented to the
Premier by the Taskforce. After the Government has considered the Statement and agreement is
reached, a series of recommendations will be prepared by the Taskforce. Advice is that this process
will take several months to complete.

Potential Economic and Social Impacts - Australian Sustainable Hardwoods (ASH)

REMPLAN economic data (April 2016) states that Forestry and Logging, Sawmill Product
Manufacturing and other Wood Product Manufacturing contribute $98.971 million (2.1%) of total
output for Wellington. This is without taking other services and industries into account, such as
transport, that support these operations.

Wellington Shire’s largest timber manufacturer, Australian Sustainable Hardwoods (ASH), is based
in Heyfield, which is highly dependent on the timber industry.

After a period of uncertainty under the ownership of Gunns Timber Products, where the focus was
on Gunns’ Tasmanian operations, ASH acquired the mill in 2012 and immediately demonstrated
significant commitment to acquisition of latest technologies and increased output in delivery of a
higher grade and quality product from the available timber resource.

Following acquisition, job numbers increased to the 205 figure quoted in the Deloitte report, as a
result of investment and expansion of their Horizontal Finger Joining Line and Laminating facility.
Since that time, ASH continues to expand their operations and currently has 230 full-time employees
and 31 part-time/casual employees. ASH is also the largest hardwood sawmiller and hardwood
processor in Australia, and advice to Council is that ASH has an annual revenue of $60M.

While the Deloitte Report provided detail on the economic impact on community at the Maffra
Statistical Area (SA2) census level, data provided by ASH further breaks employees down by
postcode. This data highlights 152 employees are from Heyfield and smaller neighbouring towns,
with 58 from the larger towns of Sale, Maffra and Rosedale. A further 23 are located in the areas
near Carrajung/Hazelwood where impacts of Latrobe Valley transition from traditional coal industries
will also be felt.

The 2011 Census has 296 people registered as being on full-time employment in the Heyfield UCL.
Based on the data provided by ASH, and an assumption of the split between full-time and part-
time/casual employment, up to 44.6% of those on full-time employment in Heyfield UCL could be
employed at ASH.

Council has also been advised by ASH that a number of local contractors in the electrical,
engineering and transportation industries have a very high proportion of their business generated by
ASH. Timber generated by ASH is also used by businesses in Melbourne, totalling over 7000
employees. Any impact to ASH will have a flow on effect to metropolitan businesses.

ASH source 90% of their hardwood timber from VicForests supply derived from Central Highlands
RFA and 10% from Tambo with no commercial replacement available for this timber source. ASH
operations also supply Australian Paper in Morwell with Mountain Ash chips, and while that
represents only five percent of Australian Paper’s fibre requirements, another 29 percent of that fibre
is sourced direct from VicForests Central Highlands RFA. The Deloitte Report also highlights that
the Maffra SA2 and Morwell SA2, representing communities impacted through ASH and Australian
Paper, have the highest dependence on the native timber industry for employment in the Central
Highlands RFA Area.
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The ASH website (www.vicash.com.au) provides information that ASH are proudly third party
certified for sustainable and responsible forest practices by the Internationally recognised
Programme for the Endorsement of Forest Certification scheme (PEFC). The website states that the
combined area of available forest for harvesting and replanting in Victoria equates to 6% of the
forest area of 0.075 each year on a sustainably managed, 80 year rotation. The harvesting and
replanting process is designed to mimic the natural growth pattern of Victorian ash forests and as
such, all the forest values are respected and allowed for.

A copy of the Latrobe City Council Report (attachment 4) presented at their Ordinary Council
meeting of 22 August 2016, highlights the potential risk of the proposed Park on Australian Paper
and the loss of over 1000 jobs in the Latrobe City.

Other Flow On Impacts if Native Timber Harvesting Not Permitted in Central Highlands RFA
Area

Besides potential economic and social impacts already discussed, the Deloitte Report lists impacts
and activities that would also flow on from a hypothetical scenario where timber resources located in
the Central Highlands RFA Area were no longer vested to VicForests for harvesting. The Report lists
the activities that would cease:
¢ Native timber harvesting
Native forest management undertaken by VicForests
Maintenance of access roads to a standard suitable for use by heavy vehicles
Supply of machinery, personnel and skills for bushfire management
Access to the knowledge base on the forests currently managed by VicForests, through
VicForests staff and forest contractors working regularly in the area.

With limited substitutes available for native timber supplied from the Central Highlands RFA Area,

substitutes would likely need to be imported from outside Victoria because:
e Native timber harvesting may not be practical to a meaningful extent in any other areas of
Victoria.

If native timber harvesting were permitted in other parts of Victoria, these areas would not
contain the same eucalypt species (Mountain Ash in particular). These would be located too
far from current mills to harvest and haul, and relocating mills would not be financially
feasible.

Plantation timber within Victoria is grown almost exclusively for its pulping properties and
generally suitable for paper and low grade pallets, and therefore not a perfect substitute for
native timber.

This report specifically addresses the first part of the Council motion of 7 June 2016 on the potential
social and economic impact should the Great Forest National Park become a reality and ASH
cannot source Mountain Ash from the Central Highlands RFA. With no commercial replacement
available, there is a significant risk that the mill would close with the loss of over 230 full-time jobs in
the region and a significant impact on other businesses, particularly in the Heyfield area.

In accordance with the second part of the motion, a request has been made to GLGN to make a
submission to the Victorian Government and the Opposition to ensure that the protection of regional
jobs are not threatened by any further expansion of National Parks.

In accordance with the third part of the motion, a letter was sent to the Minister for Energy,
Environment and Climate Change on 4 July 2016 expressing Council’'s concerns to ensure that the
protection of regional jobs are not threatened. The letter also strongly requested that MAV and/or
Timber Towns Victoria be provided with an opportunity to be an active partner (attachment 5).
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OPTIONS
Council has the following options:

1. Note the report into the potential economic and social impact of the Great Forest National
Park; write to the Premier of Victoria highlighting the importance of the timber industry to the
social and economic fabric of Wellington Shire and request a guarantee that the economic
viability of the timber industry will not be jeopardised as a result of the State Government’'s
review of Victoria’s timber industry; or

Note the report into the potential economic and social impact of the proposed Great Forest
National Park and take no further action prior to the review of the recommendations of the

Taskforce report; or

3. Request further information.

PROPOSAL

That Council:

1. Note the report into the potential economic and social impact of the Great Forest National
Park; and

Write to the Premier of Victoria highlighting the importance of the timber industry to the social
and economic fabric of Wellington Shire and request a guarantee that the economic viability
of the timber industry will not be jeopardised as a result of the State Government’s review of
Victoria's timber industry.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

Should the proposed Park be approved, there is a risk of potential closure of ASH as a result that
ASH cannot source any other commercial alternative to the timber resource.
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COUNCIL PLAN IMPACT

The Council Plan 2013-17 Themes Leadership and Engagement; Natural Environment; and
Economy state the following strategic objectives and related strategies:

Strategic Objective
“Our community is informed about Council business and is involved in Council decision making.
Council advocates on behalf of the community.”

Strateqgy 1.5
“Advocate on the community’s behalf to State and Federal agencies, the private sector and industry

on a range of issues relevant to Wellington Shire Council.”

Strategic Objective
“A community focussed on sustainable living and the future protection of Wellington’s Natural
Environment.”

Strateqy
“Support a coordinated and diverse approach to developing a sustainable environment through

partnerships.”

Strategic Objective
“Supported business growth and employment, lifestyle opportunities and a vibrant tourism sector.”

Strategy 6.1
“Support business growth to align with the competitive strengths of the region.”
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ATTACHMENT 2

Deloitte Access Economics

Economic assessment of the
native timber industry in the
Central Highlands RFA Area

Report 1 — Economic and
financial impact

Deloitte.
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Glossary

ABARES
BES

Central
Highlands RFA
Area

CRl

DuE
DAE-RGEM
DEDITR
DELWP
FTE

Goe

ha
Impacted
Community
RF&

SA2

Suitable Forest
Ared

Working Forest
hroa

Australian Bureau of Agrkculiure and Resource Economilcs and Schences
Australian Bureau of S1atistics

Carnprises the 5424 within the Central Highiands RFA Area that contaen
Suitable Forest Area, o customer that ks supplied by the Central
Highlands AFA Aréa and B Iocated within the Central Highlands BFA Area

Consumer price index

Deledtie Access Econamics

Deldodtte Access Econamics = Regional General Equilibrivm Model
Drepartment of Econdamic Development, fobs, Tramsport and Resources
Department of Drvironment, Land, Water and Manning

Fudl-time equivalent

Gross domestic product

Hectares

Comprises of the Central Highlands AFA Ares and comemunitie:s outside
of the Contrad Highlsnds AFA Arey whers dinect fusamers of VicForests
timber from the Certral Highlands RFA fraa e located

feponal Forest Agreement

Leatistbeal Area Level 2

Subieet ol the Working Fonest Anea that is suitable for timber hareesbing
{for example, not on o sloge, near o fver, efc.)

Ares vested to VicForesi

Meeting Agenda - Ordinary Meeting 6 September 2016




BLonORng Sesbisnnend of e fdtive Lersbeer industry in the Dentral Haghlands BREA Ares

Executive Summary

This Study shows that in 2013-14, a5 a result of the VicForests' operations and the native
tirber harvesting in that year in the Central Highlands RFA Ares, 5357 milllion of Grods
Regional Product [GRF) was added 1o the Victoran economy.

This 5357 millkan in GAP reflects, amongst other things. 5573 million In revenue camed
by VicForests (576 millon) and its direct customers (5497 milllan) @0 the Impacted
Commursty.

The activity resulted in the direcs employment of 2117 full time squivalen: workers

within the Wapacted Commarsty, intluding 381 full tirme sguivalent workess directly
emploped by VicFarests and (b contractons.

Bachground and Context

This study 5 & fact-based analysis of the et economic benefils (both direct amd indirect] of
the native tiember industry in Victoria, 18 focuses  specifcally on the Central Highlords
Regional Forest Agresment [RFA) Area, which is one of the key areas of VicForess'
operations and the native timber harvesting industry in Vidoria,

The Central H!:h]i‘ﬂh RFA frea exténds from the Hume Highway in thi west, to the
ol burn River in the pocth, the Goulburn and Thomson Areers in the east and the Princes
Highway in the south and indudes. toans sech Alexandra, Maryinlle, Kinglake, Whittiesea,
Healppalle, Powelliown, Noojee and Yarra Glen,

The Central Highlards RFA Area corsists of 623,000 hectares of public land ', More than half
af all public land is resersed or rot avallable for timber hareesting, inchuding 3% in
Magiardl Parks, conservation and other reserses

VicForests carrenthy has stoeds 1o 300,000 hectares of forest, of which 125,000 hectares |of
HFd of the ares alloted (o VicForesis) is suitable for harvesting. Owver the st decade,
VicForests has harvested an average of 1,580 bectares of forest per year in the Central
Highlamids ATA Area. This is bess than 0.3% of the 1otal public land in the Central Haghlamds
BF& Area

Accordingly the costs and benefits described throughout the Study are generated annually
from just 1580 hettares harvasted and regenerated by VicForests in the Cantral Highland

BFA fren

Study Approach

The Study considered only the Central Highlands Regional Forest Agrsement [RFA) Area
community, and the broader community whose coonomy is reliant on timber from this
region [the impacted Community) |tee Figure i),

Source: Wicforsain Baabyrn of the DELWF-owrad Corporate Gerospatisl Tete, PLM2S snd FRAT 0 (Pabdic Land
Management 125000 and Foert Managesrasnt Tones 10100000 Last Updated: Sunobes X143

Dasbolwy Lo Fooners !
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BLonORng Sesbisnnend of e fdtive Lersbeer industry in the Dentral Haghlands BREA Ares

Deloitte Access Coondgmecs has wsed is Regeonal General Eguilibrium Model (DAE-RGEM] to
estimate the net regional sconomic impact of the native timber Industry i the Central
Highlands RFA Ared relativg 1o & countérfactual scenanio where there is no industry, This
madel captures the direct impacts of VicForests” operations and its flow on implications for
the rest of the soonomy 34 well 54 the fact that labouwr and capital ressurcas the native
tirmber operations would not be availlable for ettty eliewhene in the storry.

Findings - Direct’ Impacts

in 2013-14, VicForests' activity in the Centrad Highlands RFA Area direcily generated 576
alhin in Fesdme 16 VicForsati

The direct revenoe from Vicforests' operations in the AFA Area s forecast to grow 1o
£148.9 milion {in roménal ferms) within 10 years, exbrapolating on VicForests fongcast
volumies, and prices.

The activity resulted in the direet employment of 2117 foll time equivalent workers,
induding 281 full time eguivalent wodkers derectly emploved by Vicforests and fs
EOMFBOR

Findings - Total reglonal economilc impacts

Duefoitte Avcess Economics has modelied the broader impacts of the native timber industry
on the impacted Comemunity and the rest of Victoria, relative to the counterfactual {ihe
hypothetical wodld without the industry). Under the coumterfactual the direct revenue of
5573 million earned by VictForests (576 million) and Bs derect cusbomens (5497 million] in
the impacied Commurity 15 bost, with the labour and capital resources being made availlable
for piher, less productive uses in the economy,

The results of the modelling show that relative o the counterfactual, in 2044, Victoria's
Giodd Regioaal Prodet (GRP) js edtimated bo be 5357 mallion higher and emplayment is
2036 FTEs higher, relsthve to the coumterfactual scenanio (ho mathve timber kaneestng in
thi Centra Highlands BFA Anea).

Tahle [ Total regienal econamic impacts (relathee to the cownterfactual in 201 4)

Impacted Community Rt of Vietoria (excl Whale al Victaria
impacted
Commianity]
Geens Rpglonal Product %327 milion 530 milkon 5357 millica
GRF
Empﬂumm (FTE] 1953 FTE BAFTE 2036 FTE
Wiage rate 2.20% 003% WA

Deboitte Access Economics

° Thae teere “dvect’ i the. repoet e to the sctvaties of Vickonmby, i coniracton end customers., 1§ esdudem
Etheitis of Binsteidn in maspladermg b downabinim grassising Ehet may be inked 1o the natrer Limbed
it iy in Bl Gt al Waghilesgiy RF& Brea

* Tkt AT assnCiied wilh Chire wiose smployment b arectly st b tebis 0o the netise Cimber Bdwdng s
the Cenbrad Highlends BFA Area but who sre locwted in meoropolten Melbourse 8 iedude-d in tha imgecied
Crrmimiasity sesulis

Dbl Aietn Todnait
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Figure 2 impacted Community
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

1 Introduction

1.1 The native timber industry in Victoria

VicForests &5 a stafe-owned enterprive, sifablished in 2003 under the Strde Owried
Entevprises Aot 1997 0t i operated on & commercial basis to deliver sconomic retuema bo
Victowia cver the lang terrmn VicForests 5 vested the timber resources of appooscimately 26%
of Victora's public mative forest area (equihcalent to 1.8 mallion heciares of S4ate Forest), for
the purposes of hareest, sale and regeneration. Access bo tmber resouwrces is legislated
through the Sustainable Forests (Timber) Act 2004 and the publcation of an ABocation
Order.

VicForests is required to comply with the Code of Proctioe for Timber Production 2014 to
ensufe that timber hanestng and asociated activities are compatible with the
conservation of & rarge of forest vaues. VicForests 5 abo centified ta the Acsiralian
Forestry Standasd and &5 currently working towasd Forest Stevardship Councll certification.
Both certification schemes provide assurances that forest management  activisies give
consideration to ervironmental, social and sconomic critena based on independently
vierified and globally recognined standards.

1.2 About this study

This study aims to peovide a reference point for key stakehalders in the Victorian native
timber industry more broadly, with analyss that can be used in the public domain (o Inform
discussion abouwt the current and future soope of the industng.

The Sty is beimg complebed in two parts.  This first report focuses on the financial and
braader scondemic impacts of VicForests” oparadions in the Cemral Hightands RFA Ares. A
second report. which will be released [ater in 2015, will consider endronmental and social
impacts = inchuding effects on water yields, carbon and fire =of VicForests” operations

The Cantral Highlards Regional Forest Apresment [AFA)] Ared is one of five key areas in
which VicForests operates, and incledes a diverse range of forest values, mcheding water
catchaments, fova and fauna, toansm, recreston and other non-tember product industrees.
The Central Highlands RFA Area eatends from the Heme Highway in the west 1o the
Gogilburn River in the north, the Thomson Biver In the east and the Princes Highway in the
south, and for the purpose of quantifing economic impacts, has been approsimated using
S Statistical Area Lewel F {543) blocks, the smallest level at which econamic data B readsly
available.

This holistic approach (o evalustng the costs and benehits of the industry more direcily
comimiunticates the key stonomic impacts of the industry in the Central Highlands RFA Area
and broader commanity neliant on the Central Highlands RFA Arca. It B hoped that the
results of this analyss will create and nform engagement with the State Govermmend,
industry, acadermin and general public,
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Deloitte Acoess Econdrmics has prmanky refsed on the data ard information presided by
VicForests.

Thee rermainder of this report s structuned as Tollows:

e Chapter 2 presents an economic profile of the Central Highlsndy RFA fres, and the
varhous public land tenures within the Cemral Highlands RFA Area, llustrating the land
avalable for harvesting. it also defines the ‘nathve tmber industiny’ for the purposes of
the study; the two study areas {the Central Highlands AFA Area Community and the
Iimpacted Commurity], dacusses the stroctwre and matwre of the Awsiralion forest
product industries, ard outlines the likely soerario of the indsstry i the future, and
timeframe for aribyis.

Chapter 3 describes the world without the natiee tmber industry in the Centra
Highlamds RFA Area, which is necessary 1o determine the mpacts of the industry and is
ke i phee DAE-RGEN moadelling.

Chapter 4 examines the economic benefits and costs of the nathe timber iIndustry,

Chapier 5 presents the results of the DAE-RGEM modelling, and lllustrates the flow-on
impacts of the native tirnber indutiry, in comparisen be the courterfacteal,
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

2 Background and Scope

This chapter outhnes the broad eccnomic profile and public land tenure of ithe Central
Highlands RFA Area 1t defines the native tmber industry for the purposes of this study and
the activities ingduded in the definition. Thes provddes the background and condext o inform
the description of the two sfudy areas of intérest — the Central Highlands AFA Area
Community and the impacted Community.

2.1 Economic profile of the Central Highlands
RFA Area Community

The Centrad Highlands BFA Area Community”’ had a population of appeosmately 97 000,
which iz eguivalent 1o 1.5% of the motal Victerian population, and is characierised by a
relatively low unemployment rate (6. 1% for the Decamber guarter 2014, compared 1o 5.6%
for all of Vicoria: Depariment of Employment, 2015}, and a relatively hgh labour foroe
participation rate (B5.9% ot the time of the 2011 Census, compared to G4.8% for all of
Victomia], The key econoemic statistics of the Area are presented bn Table 2.1

Tahile 2.1: Ky statistics for the Central Highlands RFA Area Community

Central Highlands All ot

Measu
e RFA Area Community  Victoda

Fopulatian AL

Unemplayent idie b.1% [
Latvouar Mo partasipation (ae 65.9% G4E%
Employment (murmber of jobs in the region) LT s

Tortiary qualifcancn (% of workioddn in 1he negion) n.0%

Magor industry employment (% of all employment in the region]

Accommodation and {ood sendoes 11.M™ bl%
[dacasian and frakning 11.6% BN
Fetall trade 10.5% 11.0%
Construction 9.9% -

‘_ﬂﬁ:lﬂm.ﬁﬂ-ﬂwm fishing 0.5 L%
Soyrg. AES Cemss O L Departmant of Ermployment 200%

There are o tatal of ¥3642 pobe ecated within the Central Highlands R& Aren Commianity,
incheding individuals that may live outside the Cariral Highlands RFA Area Community But
woek in e, but extuding indhddusts that live in the Central Highlonds AFA Area Commupity

" Thas Cmrvtel Hightands BPA e Commurity I &% spprosmation of the Centrsl Mighlaindy BEL Ares, thioogh
Dbl i o ARG Sl rdicd Asea Lireel P4, Dl finalicil died ol widih ecosermie At i bicadty svadabie The S4F L
Includad are. Mewmdia, Manahisld, Ugpar Yards Valley, Yea, Mognt s Biw Begon, Knglaie, Wallsn,
Whittheusa, Heabessalls ~ Y a Ghen, Yaria Valleg Emerdid - Cockatoo, Seymour Regon. hMore deral atsset the
audy wral B prosaded in Seoeon 24

i1
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

bt work eutside of it OF those employed o the region, 35.2% have a temiary qualification,
which is kower than Victorla s a whole (37.6%)L This Indicates that there & a relathely
strong labour market in the region, but employment opporunities have relatively lower
skill requirerments.

The agreculture, lorestry and fishing industry (9.9%) and the stccommodation and Food
sorvices (L1 %) industrees codrgeise o larger proporton of the Central Highlands RFA Ares
eLonmy, as measured by peroentage of total employment, than Victona overall {2.7% and
B, 1% respectively), suggesting a high reliance on primary industries and tourism.

2.2 Public land tenure in the Central Highlands
RFA Area

The Cientral Highlards AFA Area was sedected as the focus of the study because it i one of
five ey aread in which VicForasts opafates, and includes 5 diverse range of forest vabues,
inl'lll'.ll.l'ﬂil'l‘ waler cabchmernts, flora and "ﬂ.ll-‘l-i-. touriam, recrealicn Gnd other non-timber
product industries.

Within the Central Highlands BFA Area, there are a vanety of different public land tenures,
which are available for different uses. The Central Highlands AFA Area consists of
approximately 623,000 hectares of Public Land and broadly composes the follow land

managément types (a8 described by the Departmént of Environment, Land, Water and
Planning {DELWP):

1L National Parks Act and Nature Conservalson R e,

L Oeher Parks and Conservation Rosenaes

1 State Forest, and

4. Deher public land finduding Commonwealth and Leasehold land)

Collectively, the forest reserve systerm within the Contral Highbands RFA Ared represents
44%, of the Total Publc Land, comprising 30% of National Parks and Conservation feserss
and 14% Specia Prategtion Tones across State Fofest areas.

The remainder of the area comprises of Other Public Land [T%] and State Forest that is
condidersd agitable (about 175000 hectares or 200 of the public land estage].
Approsimately 29% of the public land estate is unsuitable for imber production mainky due
to further regulatory and operatsonal constraints emposed by the Code of Practice for
Timiber Production (2014) or non-merchaniabibiy faciors associated with the forest iypes.

Chart 2.1 shows the breakdown of the broad forest management cotegories within the
Central Highlands AF & Area.
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Chart 2.1: Pulbli knd tenare bnothe Central Highlands RFA Area

O O Bl (P40
Rarapieg pemtnd
fa. ]

prodeSon
'

Sairtd VieFarnitn Aaakan af the DELWTP-avned Capotite Gemastial Durs, PLAADS 5ad FRTLO0 [Publiz Lind
Febaragemen 125,000 and Fore Manigessnt fones §100,000 Last Updated: Ocoobser 2014}

Oy the last decade, VicForests has harvedted and regenerated on average 1,580 hectanes
of forest per year in the Central Mighlands RFA Area, which is bess than 0.3% of the 1ol
public lind in the area.

The current fored) area available 10 VicForests, along with the proportion of that anea
suitable for harvesting and the average area harvesied each year by VicForesis are
desoribed i oin Table L4

2.3 Definition of the ‘native timber industry’ for
this study

For the punposes of this study, the ‘native timber industry” is defined by the activithes that
WVicForests ls authorised to underfake in acoordance with s Order in Cowndl 20070 and the
primdry processing sctivities undertaken by cusbomers that e supplied native timber by
VicFarests directly, from the Central Highlands RFA Area

The rative timiber indusiny activities corsidered are:

o Forest Managoment and Planning services, ingloding  timber resource estmation,

regulatony compliance planning and manitoring, biodversity planning 3nd surveillance,
faress ressarch

Tienber Praduct Sabes services, including sabe of seed aad comenercl firewood

Tienber Prodisct Harwesting senices indwding (amber harvest, stond tending and fonest
road corsinaciion

Timber Product Haulage ard Supply services, mcluding road maintenancs senvices and
log storage
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»  Timber Argencration Activities, induding Seed Collection, storage and supply sendoes,
Site preparation sérvices, Site Extablishment planting and sowing, pest, disease and
weed prevention of management and Site Stocking Sunveys and rehabilitalion servioes
Primary Processing of timber prodects: including milling of wren timber, firewood
production, wood chip and pulp production

Secondary processons and other downstream acthity ane not induded in the definition of
the native timber industry for the purposes of this study.

Takba 2.2: Key measures of the Central Highlands RFA Area

Measure [within the Central Highlands RF& % of Public
freal Land
Total Public Land Inchding af ressnees T
Matigral Parks, Comervation Resernet and gtfwer e
SLae Porest febirees g timbar harveiling
perrminad]
Staaw Porest - Special Pratection Jone (no timbes
hlr'l'l!ﬂ'il'! iprmi Ebesd)
Ot Feer Pruialic Land TH
Wedking: Forest Asea [area of State loret 304, 45,
potentially svailabl for tember arvesting -
inclindes Bt sintabbe and unaui able konest)
Suitatrle Forest Area Le. the subset ol the Working 128 000
farest grea that i sustable for fimber hareesting
[l emarnphe, e or @ dape, fHEIT & Py, £1]
Teaal Harvested area [average, last 10 peari) 1,580 03%

SauroE. VaFoerats Ansbpna of thie DELVWP -cramid Conparsis Garmpatisd Dwta, PLMDS snd FIAT LI | Pulic Land
Feanasgemaent 125,000 snd Forer Managemsnt Tones 5100000 Last Updated : Qooot-sr 2014)
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2.4 Study area

This study bsoks at two areas

L The Centrsl Haghiands REA Areas Cormmunity
2. The impacted Commrumnity.

These areas are described in more detail below,

241 Central Highltands RFA Area Community

The Central Highlands RFA Area ks one of five key aress in which VicForests operates, and
intludes 3 diverse range of forest values, The Centrad Highland's Forest Managemend Plan
(1998) was developed for the Central Highlands RFA Area, to address conservation and
relomiee use reguirsments. This indudes the Fave and Fewan Guaraates At 1988, the
Goermment’s commitments under the Nations Forestry Palicy Staterment (1992), sawlog
snd pulplog leeence commilments 8 the time, and the sustsinable yield reguirements of
the Faresrs Aot 1558

The Central Highlands RFA Arca eatends from the Hume Highway in the west 1o the
Gomlbam Rhver in the north, the Thomson Biver in the cast and the Princes Higheay in the
south, and is covered by 0-pear Regional Forestry Agreements for the conservation and
sustainable management of Australia’s native forests. For the purpose of the aconomic
impact assessment, the Central Highlands RFA Area has been approdimated using ABS
Statistical drea Level 2 (5A2) blocks, the srallest lhevel a1 which economic data is readily
svallable. This collection of 5A2s & referred to as the 'Central Highlands AFA Area
Commuanity’.

There are 12 5A2s thot will be incleded in the Central Highlands RFA Area Community,
which wehe selacted based on the following critedia:

* An S5AZ that contains Suitable Forest Anea within the Centrad Highlands RFA Arca or

= An SAF that containg & customer that |s suppled by the Contral Highlands AFA Area,
and is located within the Central Highlands RFA Area

i 542 that @ in the mefropolitan Mefbourne ared s excluded, even if it hid a customes
It i i

Henoe, the 5425 in the Central Highiands RFA Area Community are:

o Alexardra, Marsfield, Upper Yarra Valley., Yea, Mount Baw 8aw Reglon, Kinglake,
Wallan, Whittlesea, Hedlesville = Yarra Glen, Yarra Valley, Emerald = Cockatoss and

Seyrnaur Region.

There are soms 5425 with bowndares that extend beyond the Central Highlands RFA Area
Hormawer, if they et the sbawe eriteria, they are mcheded in the Central Highlands RFA
Ared Cominmunity.
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Figure X1: Cemtral Highlands RFA furea Commanity
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2432 Impacted Carmmunity

The lmpacied Community comprises of the Cenira Highlands AF& Area Community and
commuruanities outisde of the Central Highlands BFA fres whers derect customers of
VicForests” timber from the Centrad Highlands RFA Area are located. The concept of the
Impacied Commmiumity i used to ensure the study sccurately coptures the nature of the
industry, The magonty of VicForests' primary processing customens are kocated gutside the
Centrad Highlands BF& Area, in regional fowns and other centres. Thus these communities
are directly impacted by the sctivity of the native timber industry within the Central
Highlands RF& frda,

The Impacied Community has also been approdmated using Sals. There are 22 SA2% that
will bee included in the Impacted Commanity, which were selected based on the lollowing
CRRENa:

s AnSA2 that contains Suitable Forest Area within the Central Highlands AFA Area
= An SAZ that containg industry emplogment (whether that be a VicTorests employee,

contractor or tustomer employes), regardiess of whether that employment is located
within the Central Highlands RFA Area of not

An SAY that i in the metropolitan Melboume area s exduded from the Impacted
Comemunity, ewen if & customer (s kacated within i, but | incuded in the Rest of
Victorka analysds in Chapter 5

Tha SA7% in the Impacted Cormmunisy ane:

o Alexandra, Emerald = Cockatoo, Towonp, Bairnsdade. Healeswille - Yarra Glen, Lipper
Yarra Valley, Beaufort, Kinglake, Wallan, Bemalla, Morvwell, Whittlesea, Bruthen =
Cwmiea, Mount Biw Baw Region, Yarra Valley, Creowick = Clunes, Orbost, Yea, Orouin,
Seymeuir Region, Mansfield and Yaram

The amalysis of the Impacted Commanity alse incdudes the smaller levels of direct
mmployrment ot specific employers (Australian Faper and Doemith that are Incsted outside
of these 5A2s This B Because these jobs will be direcily impacted by the cosnterfaciual
soenario, However, the 5435 that these employees are located bn are consldered gutskde
the impacted Community for the purposes of this analysis. as the activity of the native
timder industry ks only 3 small fraction of overall sconoméc activity in thote anas,

A map of the Impacted Comnwnity SA23 is presented in Figwre 2.2, and includes the
wiwking and sultable forest areas, and the location ol VicForests cuslomers that are
supplied from the Central Highlands REA Area, The following details have heon Included:
¢ Boundary of the Central Highlands AFA Arga, a5 defined by the AFA
s Central Mighlands BFA Area warking forest area, which i the area vested to VicForests
s Central Highlands RFA Area suitable forest area, which is the subdet of the Working
forest area that is suitable for tmiber harvesting (for example, not on a shope, near a
fiver, aic.]
Central Highlands RFA Area harvesting hisbory, which llustrates the areas that have
bersn harwested by VicForeits over the last diecade
Location of customers supplied by the Central Highlards RFA &rea
Boundary of the mpacted Community, b defined by the 27 SA7.
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Figure 2.1: Impacted Commusnity
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Counterfactual

The impacts mirdbotable 10 the natiee timber indwstry in the Contral Highlands RFA Ares
ade the difference, of delta, between the warld with native timbar harvesting within the
Central Highlands RFA Area and the world without native timber harvesting wdthin the
Centrad Highlands RFA Area. To distinguish between the two, the world without natie
timbier harvesting 15 referred 0 as the counterfoctual,

For thie parpases of the tetal regeonal econoamic analysis and DRE-RGEM madelling (Chapter
5) the counterfactuad in this study is defined a5 the removal of native timber harsesting as
an allowable activity in state forests in the Central Highlands RFA Area, in this byposhetical
scenario, the timber resowurces located on land curmently classified as General Maragement
Tones or Spedal Mansgement Jones, would be no longer vested to VicForests for the
purpase of timber hanmesting. The forests ane assumed 1o be managed as Crosn Land fas
State forequd, or parkd Snd coniedation reterwei)

Greater detsdl on the acthdtes that would cease in the Central Highlands RFA Area is
prosvided in Appendix C In bolef the acthvitles that would cease are:

Native timber Rarvesting

Native forest management undertaken by VicForests

Maimenance of pcoess roads 108 standard suitable for use by heavy vehicles
Sugpily of machinery, personral and skills for bushfire maragement

Access 10 the knowbedpe buse on the forests currently managed by VicForests, through
Vichorests staf® and forest contractors working regulasdy in the Central Hightands RFA
Area

There are limited substitvbes availabls for potive timber supplied from the Central
Highlamds A4 Area, Substitutes would Boely need o be impored from outside Victoria
because:
o Nathve timbser Rarsesting may not be practical to 2 meaningfl gutent in any ather aneas
il Wictoria
If mative timber harvesting wene permitted in other parts of Victosia, these areas of
Victorks would moed contain the same sucalypt species (Mountain Ash in particular],
veould bee boecoted toa far from the current mills o horvest and haul, and relocating mills
wiauldd not be financlally feasible

Mantation timber within Vicioria ks grown almost eschesieely for itz pulping properiics
and generally sultable for paper and low grade pallets, and therelors not 3 perfect
substitute for native tirmber,
Greater detail on substitutes for nathee timber is provided in Appendix C, with reference (o
Powgry (2011].
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

4 Direct impacts

This chapter desoribes the direct impacis of the native timber hareesting indusiry in the
Centrad Highlands AFA Area Commurity and impacted Commaunity, in erms of the
econdmis benelits and costs,

4.1 Economic benefits and costs

The economis benefits and costs of the nathee tmber industry are desoribed in this section,
in terms of:

s VicFonests' revenue and expenses in the Central Highl snds REA Anea
& icForesis' employment in the Central Highlands AF& Arca

*  [hrect nathee timber harvesting industry emplogmsent in the Central Highlands AFA Area
and mpacted Comemunities.

These direct =conomic impacts are an inpuf to the regional impact analyss and DAE-RGEM
madelling. the results of which are described in Chapter 5.

4.1.1 VicForests” ravenue and expansay

In 2013-14, the Central Highlands RFA Area gererated 576 milkon in revenue, and expenses
ol 69 million, The rewvenue from the Cantral Highlands RFA Ared, uling the naticnal fonest
industry's svernge rotio of value add 1o production, |5 equivalent bo 526 million in value
sddid, which represents the value of the goods and services produced by the industry (the
outpit of an industry less s intermediate nputs),”

Table 4.1 presents key VicForests financial data dsaggregated for the Central Highlands RFA
hrea. Reverwe from the Central Highlands RFA Area (576 millien) comprises 73% of
VicForests” sotal rewenue,” The overage anneal growth rate betwesn J008-00 ard 2013-14
for the Central Highlands RFA Area i3 alio presented, to illustrate trends over ime.

Table 4.1: Financial data summary

Central Highlands Central Highlands RF&
Iarm RFA Arca dverage annual growth
{2013-14) Fate (200809 to 2013-14)

Total ssles ol forest prodiscts STEITS. 260 L0

Todal eapenses (ndudng employee and
condrachor ExpaEnaes

SEE BT 939 L%

X Thid 6 cakiolitid aing tha MAuRFy ivef ks wiko s RS A Todwit eodum indaathied [1R), Bidsd on 15 ARS
Inpet Output ibike Thess ane deutribad o Turdver o lad is Aggesdin A

" Tomad VicFarents reveeie Tor 200314 fnancisl vear wis S108.3 milkon, i reparied in the VicForess Al
Repoat 2034,
]
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Central Highlands Certral Highlands RFA
Rem RFA Ares Average annual growth
(2013-14) rate [2008-09 vo 2013-14]

Fixed aisets sxpendilune SI73.530 -

Wolume sold B3 M3 m' S.1%
Suroe. VicFoms.

4.1.1.2 VicForests’ revonee projections

Future VicForesis revonue was projecied using the data provided by VicForedts and the
assurmnptions made about the likely future seenario of the nduwstry (a3 described in
Appendin B], and is préssented in Chars 4.1,

Chart 4.1: Projected revenus (Trom projected volumes, nominal dollars)

I IIIIIIFE

Bryrvar, o o 1o f mia e, gl ol S e e g el TP

Sagron: VicF odests. Node: CP1 i sasumed $0 e 1 5% pir arciem, Thete a8 lairge gap bebeeen the J0013-14

reseniae arad the JO0AS 1S erewenoe, Thin b hecaune the 101814 revenor Ngure s the pevoss. wection relate. (o
Ponanial o aterventy aod sciual revsnues, whilid the 2014715 projecied revenue i Baned on badgeted volumres
Phat may of =y ol be realned, dependent onowhsther cuiBnmer are sopplied all of Their contistted. wilume

Thee ana¥ysis estimates that in 202324, VicForests revenue from the Central Highlands RFA
furea will be 51438, 9 milllon bn nominal terms, based on projected volumes.

This revenus projection B llhitratiee, and i baied on projected valumes (a2 opposed to
VicForests financial data). Thus, the starting poirts for the revernue projection and financial
daza do not perfectly align, doe to differences in the year of analysic [2013-14 for the
firarctal data, and 2004-15 for the projected volumes datal, and timing dfferences in when
sales ooour, meerue |5 recognised and timber is harvested, Howewer, these differences will
not impact on the total regional economic impact anabysis (Chapter 5], which relies on
J00%-14 finarcial data a6 I8 starting point. bn addition, the projected révenue presented
here assumes that the mix of spedes (Ash and mised species) and timber grades sold to
L s will rirmain cORSEARE dver tirme, and that prices grow at the rmte of CP
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

4.1.2 Employment

Bative timber harvesting in the Central Highlands AFA Area supports employment both
within and cutside the Central Mighlands RFA Area.

The total nember of direct FTE [obs linked to the industry within the Central Highlands REA
Area Comamunity and the impacted Communsty including VicForests' staff, comtractons. and
customers is 2,117 (Table 4,2}

Tabile 4.2: Total direct employment

Employment (FTE]
Employwmerd by St within the Central &05
Highlands RFA Area Commusely
Employment by Si4ds within the iImpacted
Commundty, seckading the Central
Highlands RFA fred Commurily
Crthver divectly impacied employment
|locatisd oufside the Impacted Commiunity
Total Dinect Ernplayimageal
Sourpe VicForely, DECUTR

413 VicForests eamployment

OF ke total VicForsits employment, 33 FTE ane based in the Central Highlands BF& Area’. In
addition, 8.6 FTE are head office staff [defined as the evecutives, senlor managers and
support sfaff} hawe been allocated to the Central Mighlands RFA Area on the basis aof
revense (the proporion of all VicForests revenue that i Central Mighlands RFA Area
revenisn], a5 reporred in VicForasis' 2004 Anniesl Repoi.

4.1.4 Direct native timber harvesting industry employmant

Beyond the employment that VicForests providies, there is erplayment by customers and
contrscton of VicForeses. This employiment may be lecated within Certral Highlands RFA
fwen Community or the lmpacted Community. The direct impact of employment i these
groups. and thew effect on the community is considered in this section, and the Now-on
impats of divect nathve timber harvesting industry eenplénment are caplored in Chapter 5

Employment by SAZS withan the Contral Highlsnds BFA Ares Commuenity (Table 4.3) and
within the Impacted Community [Table 4.4) is presernbed below.

" b 200514, VicForasin ampboyed & totalof S5 hll time sgeivalent worksm.
Baleitia Auisria Equmumica
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Takbe 4.3: Employment by 5423 within the Central Highlands RFA Area Commuanity

SAF Customaer Total [FTE] Wolall
Employment emplayment in
Saz

13%
(1519

Region
Eirgiake
Wallan
Wirmisleaza I 3.2

Ha il = . [H1 3
Yarra Ghes

Yarrs Valey ELT

Ermesald - 0.2 [ ¥ 0.0%
Cackanng

Sy Ropaon i) [alli] [115] (11,9
Tensl IR0 1140 A05.0 1.9%

Feyroe . VicForpats, CEQUTR, AR Cerag JT1 0. Mode, VicForeiyLonbresiior Brrgdoymmend B Dased an the
diiribaption of hanwesting over the laag 10 e, and aignbutag smployment properionstely, Customar
|rr|#rmlr1nMﬂMWWWWrHMMm‘rl\.EWnHHMWT MHa Fuareebng
pecuried in the Saymour Aegios LAY in e et deceds Pevcestage of il amploy=ent calculsted eing ARG
2001 Censans Place of wer b data.

The final column, percentage of all employment in the SA2 that is nateee timber induitry
employment (as defined in this study) provides an indication of the level of dependence a
comimunity {an 56.2) had on the native timber ndustry,

Table 4,4: Direct employment located outside the Central Highlands AFA Ares Community

SAZ Customar Employmant (FTE] % of all amploymant lin 542
Fusirry selibe i3 0%
Beamifor] M [T
Brnalia E ] O.i%
Bruthen - Gmeo 12 1L2%

" This s preater than 3000 berause VicForests smplopment has been diocated 1o 542y based on Barvesting
heiginy, whehg botal employerd in @ 542 1 Baked oa ABRS J01.1 Condiys Plios of work data, which chinm caly 10
people empiowed in the Upper Fairs Valey 42

M heailing adcuriid if th Ll Seakls R O Ty Eaul Rigicd LAY, harenkadd, B A28 SoRLA iatakle Radedn
wrea, and bl & chiased o the Ceoaral Haghlands RFA Bias Commumity

T Tt m e Eusloeer located in Baauler SAT, Boweerd, o ermpheymen data foe (RS CUSIoRE Wi
drp sl

Dkt Focwin Eccnnnmics 15
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Cuttomer Employment |FTE)
] a.9%
205 6.0%
85
Cwiroat & L%

Towoeg 16 0.8%
Yarram 12 0%
Suh-tomal 1,185 LAk
her directly impacted ermployment hecated outibde the Impacted Community
Berngniitan Melboorne a7 Ly thand, 1%
Total 7l Lews than L%
— - e —— =
Eaagrce: Vi oewms, DEDUTR, ABS Ceraics 311
Moy
1. Cavpomasr Ernployment B baaed' on e S0 the opstomer b lecated o rather dhan hanvesing habong
Percantage of sl employment Caliulal e syt RIS 200 1 Census Flase of waork dats
2,085 jobn wt the lasbiales Pagei vBe o Waenvale [Morwell SLUT) have béen ntluded in the @iedt emplaymens
Fpewn it Poyry LI 1] cosrciuctes thene i no commernialty vashie sppispemand for the fibee sourmed diractly
fenm Vieledity, Amrafias Faper s emplov 155 peopls in metropaiites Maltaursa,

Looking at the impacied Commuenidy. Maffra S&2 and Morwell SA2 have the heghwest
dependence an the native timber industry for employment, 35 measured by the percentage
of all emgloyment in the 542 in the native timber industry. This i the result of teo large
customers, Austraban Sustainable Hardwoods and Australian Paper, being located in these
SADL

Figure 4.1 Hlustrates the percentage of 5A2 employment that & part of the native dmber
industry In che mpecied Comemeandty, and thus the aeeas of Victonia that are maost reliani on
the industry for employmamt,
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Figure 4.1: Rellance on the nathve thnber Industry for employment by 542

Sacpsn: Vel aeaati, DECUTR (20143, Deloema Aocads Erondsmis cabeulpniasd

This section has shown the refliance af different parts of the impacted Community on the
native timber industry for employment. The beved of refiance vasies greatly seross SA2<, and
in par? depends on the relative size of 3 SA2s econtemy. For instance, the Lippes Yarra Valley
542 has @ wery high relarce on the kndustry for employment, driven in pant by the very
small emgloyment base in that 542, On the other hand, the Yea 542 has a semilar pumiber
of FTEs in the native timber indistry, but sigrificantly kess rellance on the natree timber
industry for employment,

4.2 Summary of direct benefits and costs

In summary, 5573 milkon in revenue was gonerated by VicForests ond its contracions (576
mallipn ) and Hs direct customers | 5497 malion] in the Impacted Comamunity in 200 3-14,

This ativity resulted in the direct employment of 2,117 full ime eguivalent worker,
induding 281 full tme eguivalent workers directly emploped by VicForests and s
COMIra 0.
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Total regional economic impacts

This chapter presents the total regional econoemic impacts of the native timber industry on
the impacted Community over time, through the wse of Compatable Ganeral Equilibrium
(CGE) modelling. CGE mdedling allows the total regional economic impacts of the native
tirnder indusiry o the Impacied Commuanity anrd the rest of Victoria to be quantified,

For the purposes of this study, Dedoitte Atcess Economecs’ Regional General Equilibriusm
il (krstvany 3% DAE-RGEM] was eustomised to create the Impacted Cormmsnity region, as
described in Section 2.4.2, with each of the 22 SA2 areas &5 urdts in the moadel, in their fall
state, nathonal and global contest

Technical dietail oo the DAE-RGEM can be found in Appendix E.

5.1 DAE-RGEM inputs

The direct econamic impacts presented in Saction 4.1, that iz, the reverue, expenditune and
empboyment of the native timber industry in the Central Highlands BFA Area and Impacted
Community were uied 38 inputs info the DAE-RGEM. The impadt adsociated with those
dirsctly employed by the native timber indistry in the Cantral Highlands REA Area But
lacated in metropalitan Melboarme are included in the impacted Commianity results.

Using these inputs, the DAE-RGEM caltulates changes i macroeconomis aggregates such
a5 grogs reghonal product (GRP), employment and wages.

The model captures the direcs mpaects of VicForests” operations and its flow on implicstions
for the rest of the economy as well as the fact that labour and capital resources the native
timber operations would not be available for activity elsewhens in the eoonomy.

These macroeconomic ouicomes for sach Lomnario were compared to the counterfactual
(s ocutlined in Chapter 3}, with dewiations fram the base case desoribed in the foBowing
LRCtiong,

5.2 Modelling results

L.2.1 Gross Regienal Product

in 2014, the mpacied Communisg™s GAP s estimated o be 5327 malion kigher as o resul
of hawing a native timber ndustry in the Central Highlands RFA Area The irdrease in GRP
represents a £,.4% increase in the siee of the economy in the iImpacted Commanity relative
to the coumterfactual of not having a native timber Industry, '’

Thare iz an sdditionsl impact on the rest of Vietoria, i that the Victorish econamy
[eacludeng the npacted Comerunity] GRP s 530 million kgher as o result of havieg the

" I comgarison, th Impecisd Commusity's cumast GRF i spprosimastely 57,6 billion
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native tirmber industey in che Cemral Highlands AFA Area, Le. the tatal mmpact of the native
timber industry in the Central Highlands AFA Arca on the Victoran coonomy |5 5357 méllion
in )14,

Chart 5.1: GRP deviations (in $2014-15) milion

4 2008 08 DT 2018 MR 2000 PO 00T 20 2O
wirgacied Commangy o« Fest of Victona

Saarre Deloams Arewd EOOROMIEs

Chart 5.2: GRP [% inorésse relative to the counterfactual)
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Sogroe Deloitie Aooi Boomaimic
522 employment and wages

The native tirmber indusiny is alse estimated to have an impact on employment. In 2004, the
Impacied Community is estimated 1o employ an additional 1,953 FTEs (full teme egubsalent)
o a result of the presence of the native tmber indusing in the Centrad Highlands RFA Area
This represenis 3,53 of regional employment, where there e 36,000 FTES in total, it
results in @ further 83 FTEs in the rest of Victoria Thus, a total of 2036 FTEs are added 10
the Victonian econonry, The mpact of the industry on employment, relative o the
counterfactual, deceased over time, becaue the econony b 5 whole adjuses. Workers who
would [nitially be unermnployed in the countedisciual wall Find other employment
OO ANTIEs Over Lime.

The Study has not conssdered amployment in manufaciuring and downstream prooessing
which is linked to the native timber industry in the Central Highlands RFA Arca. There is
potential for this additional employment to be the focus of futune studies.

It is noted, that the presence of the industey also results oo higher wage level across the
regicnal commmunities, with ceerall wages in the impacied Commaunity being 2.2% higher as
i resall of the native tmber indusiey in the Central Highlands AFA Area

Chart 5.3: Employment [FTE) deviations
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Chart 5.4; Wage rate deviathon [% increase relative to the counterfaciual)

2014 2015 M9E 20T 2048 049 2020 203 03T D 4 200
=s—impacbed Gommunsty
Esuron: Daloms Soveis Donsamio

52.3 Comparisen with direct impacts

Table 5.1 illustrates how the direct impacts compane 1o the DAE-RGEM results. A 5196
rallion vabue add shock 1o the natlve timber industiy in the impacved Commaunity resalts in
3 whole of economy GAP impact of 5357 milkon atross Victoria i 2014, This is equivalent
to & mualtiplier of 182,

Tabde 5.1: DAE-RGEM inputs

Rewenue Walue add

Wickorests |incduding confractons) 476 milllan SH5 mitlion
WiCFnreary CUEIOmert 5457 mikna’' £170 millian™
Tetal (direct impsc) S573 millian 515 millan
DAE-RGIM reaylts [wiole of - SXET million

Euonomy]

" Estimated g the A Wgut-Dutput labley, tee Faction 4.1

Y Eufimated wsing the wame oubput to FTE angd walue-add o FTT ratio as for VicKoeests This is done as
el FEvEnLE Pgutel Bfd commiddally confiSertial Tha rags hid Beds ciliulited wing B indatry
weriape valee phfed in Soreld product induarers (2P, Baed on o ABS Ioput-Ouipi ablen These e
il s T mhie Setail i Apeandn A

Pzt
Dkt Fucwin
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Appendix A: Forestry products
industries

Industry value added in forest product industries

To put this study on the native timber industry in the Central Highlands RFA Area into
ot it it woeth E-.l:.'ll'l'l.il'ril'"ﬂ'lr!' i pnd L bene of the natianal TEH'HD"If LALHW.

i 2L3-13, Victoria aceounted for 30% of Australia’s forestry Industry in tenms of volume
and 31% b0 terms of value, with a log production wolume 69 million m” and a valee of 5863
rilfion.

The Acstralian nafiee Umber industry scoounts for around 22% ol dwitraha’s foredtry
industry. In A012-13, Viclora socounted for 35% of Australia’s ratve timber indusirg in
perms of volume and 32% in terms of value, with a log production solume of 1.3 millon m'
and o viabue of 5104 million,

fcoosding to ARARES [N004), forestry contribubed 0.5% o Australia’s GODP in 2002-13, with
a total walee of 570 bilion, Based on ARS [20134) gt -Dutput tables 2009-10, vadue add
is 3% of the ndustry’s Australian prodection value.

Forestry and bogging contributes S0 belion {14%); log savemilling and tamber dressing 51.1
billion {15%); other wood product manufacturing 524 billion {35%); and paper and paper
products 5.5 bhllion | 35%), to total forestry industny value add, as shoem in Figure A1,

Figure &.1: Contribution te the forestry mdustry value add [2012-13)

Foresibry sl
__legging. $951
million, 14%

—

L0 Srarriling
and Cembeer
draasing,
$1.059
million. 15%

Souroe. ARSEES 2014}
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Forestry supply chain
Inputs into the industry

Forestry and bogiing sources most of its inputs by valus) From within the industry; forestsy
support sendoes and fuel are other major inputs.

The main inputs info sawmill prodoct manufacturing, wood product marmfacturing and
pulp, paper and paperboard marufacturing ane forestry snd logging and road transport,
with sawmill product manufictoring Mo beicg o key input source for wood product and
pudp, paper and paperboard manulaciuring.

Table A.2: Inputs into the industry
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Downstream industries

The main user of forestry and logging is the industry itsel’: savwemill manufacturing and ofher
wood product manufacturing are the other main downstream indusirees.

Sawmill product manufacturing and ather wood prodoct manufscturing sell the majority of
Ehelr sutputs to the oratruction industry; & smalber share goes 40 furribune manufbeturing.
Pudp, paper and paperboard manulacturing sells B9 of its outputs Lo the printing industng.
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Table A.3: Dewnstream industries
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Appendix B: Likely scenario of the
industry in the future

The anadysis m thet s2udy has focused primarily on the annuad benefits and costs (both
direct and indirect) of the native timber indwstry in the Central Highlands AFA Arca. In order
to gain & broad understanding of the Bkely future scenana of the nduwsitry, projections. of
supply volumes srd unit prices have been made, based on VieForeses data,

Chart B.1 iBustrates the forecast supply wolemes from the Central Highlards AFA Anca.
These forecasts are from VicForeas' Block Volwme Supply model, which show that volumes
ang expected to b relatively flat ower thit mext 20 years

Chart B.1: Forecast supaly volumes [m')
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Projected wnit prices by species and produc: type are ilustrated n Chart B.2 and Chart B3,
The projections are based on historical wnit prices [(derived from VicForests historical sales
revenis 3nd harvesting and haulsge costg), ond assurre that undl prices will grow By CP
(.55, in e weith Victorian DTF 2014-15 State Budget CPI forecast for J015-16 to 2017-18].
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Chart B.2: Price by specees (histerkal and projected, nominal dedlars)
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Chart B.3: Price by product typs (historcal and projected, nominal daltars)
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Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Appendix C: Counterfactual and
Substitution

Counterfactual

Under the coumerfactual the following sttivities will tegse n the Central Highlands RFA
Area:
= Mative temiber harvesting
. Substindtes for the native timber currently harvested ane likely to be imported
fromm gutskde Victoria (see the followmg section on Substituton for greater
detasl). In summary, ths is beuse:
Hative timber haneesting may ot be prsctieal 19 o mearangfil
extent in any other aneas of Victonia
if native timber harvesting were perrmitted in other parts of
Victoa, these areas would be ocated btod Far feoem mdlls to harcest and haul,
and rebocating mills would nat be Ninanoally feasshie
PMantation timber is only suitable for paper and low grade pallets,
and therefore not 2 perfect substilute for nathe limber,
Mative forest management undertaken by VicFonests
. Timber resources would be transferred back from VicForgsts o DELWP
[rewvarsing the Allocation Oeder 2013 which tramsfers the lmber resoenees
froam DELWP bo VicFonesia).
Maintenance of acoess roads 1o a standard suitable Tor use by heavy vehicles
Cwenership and managerment of timber houlage roads would be transferred to
DELWP. As a resull, Bocess roads may nof close, but the standard to which they
are being madntamned would dmenish, as there is no longer a regulrsment to
maintain them for heaey vehicies.
Supply of machingry, personnal and shills for bushfire management
Without the native timber industry, timber honeesting busenesses may mod
maintain machinery capabbe of fighting fires.
Access 10 the knowledge base on the forests currently managed by VicForests, through
VieForasts s1alf and forest contractort widking regulsrly in the Cemeal Highbands REA
Aran

Meeting Agenda - Ordinary Meeting 6 September 2016




Leongmic asiedsment of the nathee timber industny in the Central Highlands AFA Area

Substitution (Poyry, 2011)

Poyry (2011} analysed the proposition of substituting logs from hardwood plantations
established i Western Victoria for native forest hardwood logs wsed by existing forest

industry processars, masthy based in Fastem Victoria. They noted the fallaowing challerges:

Hardwood plantations for use as pulpwood

* Hardwood plantations were established o support the pulpwond markess in Asia-
Pacific, mainly Japan, with their Iocations, species and management regimes optimised
bo st that markes. With declining wolumes farecast for the mid-term, supply from that
Soune is tight.

It is technically feasbie for processors [such as Australian Paper] fo frandibion to
palprwocd from Westenn Victorda - If [0 pays an eaport party panity, or daghily higher
price, for the pulpwond, However, there are significant economic and logistics Impacts
it weell s supply risks. Furthermore, Australian Paper would hawe (0 compete directhy
with eaports, for which significant investments have already been made:

Hardwood plantations for use as sawlogs

*  Plantation wood i5 not & direct substitute for native Torest wood; and the difference
between the two types of wood is significant. While it is possible to process plantathon-
gromm eucabypis to sawn timber and veneer products, this is wisally dong in megions
with higher plantateon growth rabes, bower labour costs and strong maskets for the
redidue material from the Sewmilld. Even o, kit than 1% of ghabal eecalypt plantations
is managed for high-value sowlogs.

Austradin has so far been unable 10 establish & sustanable industry based on plantation-
gronwm eucahyipts. This is partly due to high lobour costs and partly becadse plantation-
Rrown esclypiy have different properties 1o nather forest timber (such a8 relatively
smaller diménsions, higher inherent growth stréss and shrinkage, lower density and
lighter colour] resulting in lower productivity in the sowmill and lower-walue producis in
th mnarket.

it is vechnically possible o comvert pulpeood plantations 1o o sawlog regime when the
planiations are bess than three to fowr years old. Howeeer, the magodity of pulpwood
Mantations In Western Victoria are too ofd fo be converted nto sawlog plantations.
Furthermore, there is no established market for the sawlogs today, o convincing any
existing pulpevood estates to convent 1o a sawlog regime would be difioudt,

The majority of hardwood plantations in ‘Western Victoria are Eucabypius globulus,
which i an extellent pulpwood species but nol a premium Sawhog species. Betles
wwlog speces, such o8 Corymbia maculata and Eucalyptus cladocalyx, would reguirs
longer rotationd of 8t least 25-30 years. However, these spedies are not valued as
pulpwood species, so residees from thanning and sasemilling operatkons would be of
oy vadue, impacting the economics of processing these species,

Substitutes in the abience of native imber harvesting

e I nathve forest sawlogs are not available, it is Bely that appearance grade timber would
b replaced by imports, which are anlikely te have Barter enviranmental eredential
than the Vicioran product & would replace. For struciural grades, product from pine
plantations will sispply the market,
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Appendix D: Forestry industry
employment

Estimates from various data sources

Different dista sources hawe different i employment numbers for the ictonion forestry
industry. This could be the result of differences in reporting. timing, and industry of

geography definitions

Table DV presents the estimates of forestry industry employment iin Wctaria, snd they ane
broadly consistent. The analysis i this sudy has relied on the numbers provided by
VicForests for the purposed of this study, supplemented by DECUTR [2014) where additional

data on VicForesis cuslomerns was irailable.

Tabda O.1; Victorian forestry industiny employmant estimates

Employment Region/Victoria

Mot

261 Cenzral Highlamds RFA
Area

Ceniral Hyghlands RF A
Area

b pacted Commurity ard
atker divectly impacted
employment putside the

Impacied Commurty
{ewchading the Central
Highlands RFA Area)

Whctowia fo tal

Wictoria batal

Goulburn and Gipgsland
{langer than the Cemtral
Highlands RFA Area)

WAFLVickFor esds Wicioria bokal
Survey of Vicionan
Sawemils {2010]

FTE, inisdle Canaral Hghiamdy
AFA, VicForeals consrachors
#l WicForests employess
FTE. iniide Cangral Highlansd
RFA, VuForesis cusiomer

&M DL

FTE, cartidde Condral
Hghlanids RFA, VicForests
CU10EMET emphoyees
(inchuidsng all Ausstrallan
Paper employess| — Inchasdes
It apdabed in 2015 of
gustomers suppiied from the
Cenfral Hghtands AFA Area
Victoria tokad, directly

e phoyed by VicForesss or
harvest and haulage
contractors between 3004
sl 203

Wictoria total, esiraied by
020

Goultsarn and Gipgedand
weas (which cover an area
Larger than the Central
Hignlands BFA Area) in HO12
Wichmia bocal, direcily
empecyed by rative 1imiber
indusiry

Dkt Fucwin
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Appendix E: DAE-RGEM

Overview

The Deldoitte Access Fcomomics — Regional General Equilibrium Model [DAE-RGEM) & 5 larpe
scale, dynamic, malti-region, mult-oommadity computable pereral equilibium model of
the world economy. The model allows policy analysis in o snghe, robust, integrated
econoemic fromework. This model projects changes in madrosconomec aggregates such as
GOP, employment, expor volumes, imestment and private consEmption, At the sectoral
level, detailed resuls Sisth 85 ouEpUT, EXpOrTs, IMmports and employment are also produced

The model js based upan a set of key underying relationships between the various
compondnts of the modsl, each whith répredent & different group of agents in the
scanonyy, Theie relationships are salved simultameausly, and <o Ehere is no logical stam oF
end point for describing bow the medel actually works.

Figure E1 shows the kéy componenis of the model for an individual segion. The
components include a representative household, producers, investars and international jor
linkages with the other regions in the model, inchuding other Australian States and foreign
ragions). Below it 3 deatription of sach component of the model and ey linkages batwesn
components. Some additional, somewhat tachnkcal, detnil is also prowided.

Figure E.1: Koy compononts of DAE-RGEM

GAE-RGEM 5 hased on a substantial body of accepied mecroeconomic theory, Eey
sssumgtions underpinning the medel arg;
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The moded contains a ‘regional comsumer” that receives ol income from factor
paymenis (labour, capital, land and natural resources), tases and net foreign income
froen borrawing [lendirg).

imcorme i sllocated scrosd howsshold consemplion, povermmen) contumption and
savings 5o as 1o masimise o Cobb-Douglas (C-0) utiliny function,

Household condsmption for compoasite goods it determined by mindmising expenditure
via a COF [Constant Differences of Elasticitbes) expenditure function, For most regions,
hauisehalds can sofee consemption poods anly from domestic and imparted soufoes.
im the Austealian regions, housahalds can alia wures poads fraem interstate. In all eagey,
the chokoe of commedities by source is determined by 8 CRESH (Constart Ratios of
Elasticities Substituion, Homathetic) utility fumction,

Govermaent consumption for composite goods, and goods from different sources
[domestic, imported and interstate], I3 determingd by maximising uitility wia a C-0 wtillity
furction.
All sawvings generated in eath region we uwied to purchase bomds whase price
micrvernenls reflect movements i the price of areating capital.
Frodiscers supply goods by combining aggregate Entermediste inputs and primary
factors in fixed proportions (the Leentiel assumption]. Composite imtermediate inpuls
are alio combined in ficed proportions, whereas indhddual primary factors are
iombined wsing a CES production functian,
Prodpcers are cost mindmisers, and i doing so, choose between domestc, mmported
and interstate intermediate inputs vis o CRESH production fsnction.
The model contasns a more detaled treatrnent of the ellectricity sector that is
based on the “technalogy bundie” approsch for gensral aquilibrium mcdalling
developed by ABARE (1995), "
Thee supply af labsur is poditively influenced by moverments in the real wage rate
gowerned by an elasticity of supply,
irvestment takes place in a global marke? and allows for different negions to hane
deferent rafes of refurn that reflect different risk profes and policy impediments to
irvestment. & global investor ranks cowntries % mvestment destinations based on two
factors: ghobal investment and rates of réturn in a given region comgeaned with global
rates of roturm, Once the aggregate mmveestment has been determined for Australis,
aggregate imvestment in each Australean sub-region s determined by am Australian
ireestor based on: Australian investment and rates of retum in 3 given sub-region
comgared with the natkenal rate of retarm,
Dnce aggregate imvestment is determined In each region, the regional imesbos
conitructs capital goods by combining composite investment gobds o fimed
proportions, and minimises sty by choomiing between domestic, imported and
inerstate souroes for these goods via 3 CRESH production lungisoe,
Prices are determined via market-cleasing conditions that require secoral outputl
(supply]l o egual the amcunt sodd (demand] W final wsers (households and
povernment], mermediate wers (Srms and ievestors), foreigners  [international
exports ], ard other Australian reglons (interstate exporti),

™ Bewralan Bereau of dgracuftiral anil Esisunte Dessamics (ABARE], 1994, AGABAAE Whenm
Boxumeniation, Canberra

)
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s For intermationally-traded goods (imports and eaxports), the Armington assemptaon s
applied whereby the same goods produced n different countres are treated as
imperfoct substitutes. But, in relative tenms, imported goods from different regions are
treated a6 dloser substitufes than domecsiafly-prodeced pgoodi and  imporied
composites.  Goods traded inberstate within the Australian regions are assumed 10 be
chogar substituies again,

The madel accounts for preenhouse gas emisslons from fossil fuel combuastion, Taxes
can be applied to emistions, which are corwerted 10 good-fpecific sales tawes that
impact an demand, Cmisdion quotas can be set by region and these can be traded, at a
value equal o the carbon tax avolded, where a3 region’s emissions fall below or sxcesd
thasir gusdtn.

The representative household

Epch region in the made) has 2 wo-called regreseniative household that receives and spands
all oome. The representalive household allocates income across three  delferent
expendifure areas: private household consumption; govenmiment corsumption; and savings.

Goling clodkwise around Figure E1, the répresentative househald interacts with producers
in twa ways. Fest, in ollocating eapenditure aoross  household and  government
consumption, ths sustains demand for production. Scond, the representative howsehold
owns and recerves all incoene from foctor payments {labowr, capitad, land ard natural
resaurons) as well a5 pet tanes. Factors of production are used by prodisters as inpuls inda
producton along wath intermadiate inpuis. The bevel of production, as well as supply of
facoors, determines the amount of income generated In each regicn,

The regresentative bousshold’s relstiornship with imeestors i through the supply of
irvestable funds — soangs. The relationship Bebween the regredentotive bowsehald oed the
intemational sector s twalold. Fust, importers compele with domeite producers in
conswmption markets. Second, other regions in the model can bend (bedrow) money nom
each ather,

Soame detoil

= The representatve househald allccates income aoioss theee different expenditune
areas — private houwshold eonsumption: government cordumption: and savingy - o
maxirmise a Cobib-Douglas utility functicn.
Frivate househald corsumption on composite goods is determined by minimising a COE
(Constant Differences of Elasticities) espenditure function. Private  household
coniumplion on compodite goods fram different sources is determined is determined
by & CRESH |Constant Ratios of Plasticities Substrution, Homothetic] utility functin.

Government consumplion on composite goods, and oomposie goods from different
sowarted, it determined by maximising a Cobb-Douglas ulility function

All sovings generated in each region is used to purchase bonds whose price move ments
reflect movements in the price of generating capatal
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Producers

Apart from selling goods and services to hownssholds and government, producers sell
preducts 1o each other [intermediate usige] and to investors. Intermediate usage is where

o producer supplies inputs 1o andther’s production. For example, ooal producers supply
inputs to the @leciricity Sector.

Capital iz an input Into production. Irvesbors readt to the conditlons facing producers in o
region to defermine the smount of investment. Genevally, incressed in production ane
sttormpanied by increaseed investment. o addition, the prodection of maschineny,
constructian of buildengs and the like that forms she basis of a region’s capital stodk, is
undertaken by producers In other woeds, irmesiment demand adds to houwsehald and
powarrdnent expenditure from the represemative howehold, bo detedmine the demand fod
poods and servioes in & reghon,

Producers interact with internathonal markets in teo main ways. Firs, they compete with
producen in dverisas regions for export markels, a5 well 35 in their own region. Second,
thiey use inputs from oversess in thelr proaduction.

Some detail
o  Sectoral output eéquals the amourt demanded by corsumers [(houtebolds and
fovemment] and infermediate users (fiems and Irvestors) as well a5 exports.

intermediate inputs are asemed to be combsned in fined proportions at the composite
lewel, As mentioned above, the exception to this is the electricity sector that & able to
substitute different lechnologiod [beown coal, black coal, oil, gas. Myedeopower and

other reamaables) using the ‘technology bundle” appraach developed by ABARE [15%96)
To manimese costs, producers substriute batween domestic and imported intermediaze
imputs is gowernad by the Armenglon assumption as well o betwesn primary factors of
production [through a CES aggregator). Substitution beétwesn dilled and unshilled
labour i3 also sllewed [again via 2 CES function),

The supply of labow is positively nfluenced by mowements in the wage m2e governed
by @ elasticity of supply &5 (assurmed to ba O2) This implies that changes influencing
the demard for labour, positeely of negatkeely, will impac: both the level of
employment and the wage rate. This is 2 typecal labowr market specification for a
dpnamic moded such as DAE-RGEM, There are other labour markst “settings’ that can be
wiid, First, the labour market could take on long-run characteristics with aggregate
ermglayment being fiacd and any changes to Labour demand changes being absorbed
through mreements in the wage rate. Second, the labour market could take on short.
fuan charactedsties with fved wages and Mexible empheyment bevels,

Investors

Imvestment takes place in a global market and allows for different regions to have different
rates of return that reflect different ok profiles snd policy impediments to ifvestment.
The plobal rvestor ranks conntries as (nvestment dessination based on two factors: curment
economic growth and rates of return in 3 gheen region compared with global rates of
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Same dedoul
Once aggregate srvestmant is defermined in sach region, the regional imvestor
ponstructs capital goods by combining compodsibe imvestment goods o Fxed
proportiond, and minimises costs by choosing betwoen domestic, imported and
interstate sources for these goods via a CRESH productson funcison.

International

Esch ol the components outlined above opetate, simultaneously, in each region of the
madel. That is, for any simulation the model forecasts changes to trade and (nvestmend
Aewd within, and between, regicns subjest to optinnising behadour by producess,
consumers and investors. O course, this implies some globad conditions must be med such
a5 plobsl exports and global imports are the same and that global debt repayments equal
global debt receipts each year,
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General use restriction

Thig repart s prepared solely for the e ol YicFonests. This report i not infended 1o and thould not
b wnind o delied i by arypone elis ared we acoept na duty af care be ang cibes perion oF ertity
Thee rieport B Been prepaced for the pofpose ol ddsessing the econamic sustainalnlity af the adtive
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ATTACHMENT 3

Terms of Reference
Purpose

The Victorian Government is supporting an Industry Taskforce (Appendix 1), to provide a forum and
process for dialogue and leadership amongst the major stakeholders in the forest, fibre and wood
products industry, unions and forest conservation groups.

The purpose of the Industry Taskforce is for the major stakehelders to reach common ground on a
durable, long-term set of recommendations and proposals to government, about future issues facing
the industry, job protection, economic activity, protection of our unigue native flora and fauna and
threatened species, such as the Leadbeater's possum.

The gutcomes will be reached by consensus, and involve robust dialogue and considerad
negotiation. The process will rely on expert evidence, analysis and facilitation, and the engagement
of relevant other affected groups and interests, and the broader Victorian community.

The Industry Taskforce will zim for recommendations that will enable us to successfully create and
sustain jobs and industry growth in a changing economic environment, to conserve high value
ecological assets, to protect key species such as the Leadbeater's possum and to implement a
durable plan for the good stewardship of Victoria's forests that can be embraced by the Victorian
community.

Qutcome

The Taskforce will provide to the Victorian Government, recommendations about how best to
ensure that Victoria conserves high value ecological assets, maintains healthy forests and builds and
maintains a vibrant world-leading forest, fibre and wood products industry, based on:
s secure fibre and wood supplies including from native forests and existing and new
plantations,
jobs maintenance and growth,
protection of unigue native flora and fauna and threatened species, specifically including
the Leadbeater's possum,
new conservation reserves and national parks, and
forest management which maintains forest health and supports the full range of
economic, social and environmental values and benefits at state, regional and local
levels.

The Industry Taskforce will seek to jointly achieve broad community and cross-parliamentary
support to adopt and implement the agreed outcomes.

In recognition of Traditional Owners, strategies and actions should, with the support of government,
support the determination, recognition, consideration and acknowledgement of Traditional Owner
rights, interests and aspirations in relation to public forest areas and related industries.

Scope and Guiding Considerations

The focus will be on future use and management of Regional Forest Agreement (RFA) state forests
east of the Hume Highway and will be informed by consideration of:
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whaole of community benefits including the full range of economic, social and
environmental values

existing plantations and development of new private and/or public plantations
wood resource on private property

state-wide supply chain

industry economics and the competitive environment it operates in

conservation values in RFA areas, and in existing and new national parks, and other
reserves

landscape-wide biodiversity, and

fire and climate change impacts.

Some primary questions for consideration will be

1.

What would the scope and scale of any new national parks and reserves in eastern
Victaoria be?

What would be required to ensure the viability of threatened species and forest health
across the broader forest ecosystem?

Where would any fibre and wood come from to provide a secure, sustainable resource
for industry and enable opportunities for future industry growth?

Where would any jobs maintenance and growth be?

What other economic, forest use and recreational activities, if any, ought to be taken
into account in future state forest use and management decisions?

How would any public forest areas outside of the protected area estate be robustly
managed in the future?

What funding, management and review mechanisms, if any, would be required for the
care and management of any new protected areas?

What role could any new plantations provide in future wood supply for industry, and
how could government(s) facilitate this?

How would any outcomes relating to all of the above be delivered in a robust manner
and for long-term durability?

Structure and Process

Stakeholders have diverse perspectives and interests. Reaching common ground amongst a multi-
stakeholder group around issues of high complexity is challenging: there is no precedent solution to
draw from, addressing the problems piece by piece is not enough to deliver long-term solutions. In
recognising that one stakeholder or organisation alone cannot solve the challenges, stakeholders are
committed to work together, and have co-designed the process to enable this.

The structure will be based around:

1.

The Planning Group to provide consistent leadership and to facilitate regular reporting
to government via the Premier's office, and to work with the chair to drive the process.
The Core Group of negotiators, representing key stakeholder sectors and with a
responsibility to engage and invelve others.

A series of Working Groups to undertake more detailed consideration and report back to
the Core Group. The Working Groups will, as required, comprise relevant expertise,
including scientists and other experts.

An independent chair whose role includes overseeing a fair and robust process and,
together with the Planning Group, being the interface with government and the
Victorian public.
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Independent Facilitator/s to assist working through contentious discussion around
problems and differences.

A secretariat to support administrative tasks, communication, policy development and
access to information and expertise.

This structure is indicated in Appendix 2; Appendix 3 shows the range of constituents and affected
groups.

The process will be three broad phases:

Phase One: Scoping

1. Develop a shared information and understanding of the challenges and concerns.
Phase Two: Deliberating

2. Co-develop a range of options and possible solutions.
Phase Three: Deciding

3. Make decisions and reach a set of agreed and durable solutions and recommendations.

The Taskforce will make agreements by consensus, which means decision-making will be inclusive,
participatory and collaborative, and a process through which stakeholders seek and reach consent,
as described in Appendix 4.

The Core Group of stakeholders recognises that a durable outcome will only emerge from a process
that recognises the complexity of the situation and builds a broad-based community consensus.
That is why the Core Group is willing to participate directly and in good faith, with the support of the
government.

Membership

The Planning Group comprises Jane Calvert {CFMEL - Construction Forestry Mining and Energy), Tim
Johnston (VAFI - Victorian Association of Forest Industries), Amelia Young (TWS Victoria - The
Wilderness Society Victoria).

The Core Group comprises the Planning group plus Vince Hurley (ASH - Australian Sustainable
Hardwoods), Julian Mathers (AP - Australian Paper), John McConachy (harvest and haulage
contractors), Alex Millar (CFMEU - Construction Forestry Mining and Energy), Sarah Rees
{MyEnvironment), Matt Ruchel (VNPA - Victorian National Parks Association), and Jess Abrahams
{ACF - Australian Conservation Foundation).

Timeframe

The Taskforce will deliver a set of agreed recommendations to Government by the end of June 20165,
unless extension is formally and jointly agreed by Government and Taskforce members.

Communication

The Taskforce, including the Chair, will:
& make use of a variety of means of communications, including a website
& jointly make all statements and media comment about the work of the Taskforce
& prepare communication and engagement plans, with assistance from the secretariat.
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Resources

The Taskforce seeks ongoing financial support from Government for the chair, facilitators and for the
Planning and Core Groups to undertake engagement and communication activity as well as for
expert advice, science and data.

Key data to inform this task may include but might not be limited to:

¢ current and future projected resource requirements of the Victorian forest, fibre and
wood products industry
volumes, condition, cost and utility of available and projected resources and services,
and the capacity of forests to continue to provide these
current and projected employment
ecological values and ecosystem services
protected area and off-reserve management requirements.

Appendices

Appendix 1

Policy context: “Labor strongly supports a consensus approach in the establishment of any new
national parks. We will facilitate and support the establishment of an Industry Taskforce to provide
leadership to reach commen ground on the future issues facing the industry, job protection,

economic activity, protection of our unique native flora and fauna and threatened species, such as
the Leadbeater's possum. The taskforce will have members from the forestry and forest products
industry, unions, envirenmental groups and scientists, threatened species experts, land owners,
timber communities and other relevant stakeholders. A Labor Government will consider any
reasonable recommendations and proposals reached by consensus of the major stakeholders

through the Industry Task Force, but will not impose solutions.”
hittpe fwrwes danielandrews. com.awfwp-content fupboeds 201411 Owr-Ervironment-Our-Future. pdf

Appendix 2
Structure Diagram - attached.

Appendix 3
Engagement Diagram - attached.

Appendix 4
Consensus Decision-Making - attached.
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ATTACHMENT 4
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

14.2 GREAT FOREST NATIONAL PARK
General Manager City Developrment

For Decision

PURPOSE

This report provides Council with detalls of the polential economic impaci
of the proposed Great Forest Mational Park (the proposed park) and an
update on the prograss of the Ministerial Taskionce.

EXECUTIVE SUMMARY

A proposal has been developed 1o establish a new national park in
Victoria. The impetus for the proposad park has baen the discovery of
colonies of the Leadbsater’s Possum in the Central Highlands Foresl

The proposed park, to be known as the Great Forast Mational Park will
encompass much of the Central Highlands Regional Forest Area (RFA).
Mative Hardwood Timber from this RFA supplies many limber processors
and users throughout Victoria

Latrobe City's largest private sector employer, Australian Paper, sources
wood fibre from the Central Highlands RFA. The company advises that i
the proposad park proceeds Ausiralian Faper will lose access fo 34

percent of its wood fibre supply. The company has lurther advised that
cumenily there are no alternative commercially available sources of supply

Deloltte Access Economics advise thal 855 jobs in Morwell (1 e, Australian
Paper) are impacled by limber derived from the Central Highlands RFA
Australian Paper have advised that the company conribules 5750 milion
in Gross Regional Product to the local economy and has a direct and
indirect impact on more than 6,000 jobs, most of which ane in regicnal
Vicloria

In 2015, the Vidloran State Government established an industry taskionce
to examing ihe polential for the new park. The Terms of Referencs require
that the Taskionce will deliver a saf of agreed recommendations to the
Government by the end of June 2016

Advice has been received thal a Statement of Intent has recenlly bean
presented to the Premier. When the Siatement is accepled by the State
Govermnment, a series of recommendations will be drafted, This process
will take several monihs
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

RECOMMENDATIOM
That Council:

1. Moles the potential economic impact of the proposed Greai
Forest National Park on Lalrobe City and its industry
participants
Secks clarification on the Statement of intent and
recommendations developed by the Industry taskforce

lesues a media release reqgarding the imporfance nfinﬂualqr
being able to maintain access to timber froem the Central
Highlands Forest Management Area.

MINNOD ALID 380HLY ]

DECLARATION OF INTEREST
Mo officer declared a conflict of nterest under the Local Government Acf
1959 in the preparation of this repor

STRATEGIC FRAMEWORK

This repar i5 consistent with Latrobe 2025 The Community Vision fior
Latrobe Vallay and the Latroba City Council Plan 2013-2017

Th mm
Strategic Objechives.

" Actively pursiye lang ferm aconamic prospenly for Lafrobe Cify, one
of Victona's four major regional cities

Achively pursie further diversification of business and indusiry in the
municipality

Aciively pursue and support long term job secudty and the creafion of
mew employment oppofuniies in Latrobe Cify

{ Plan 2013 - 2017
Theme 1: Job creation and economic sustainabiity

Strategic Direction = Work in parinersivp with business, mausiry and
govamment fo create new jobs and invesiment in Latrobe City.

BACHGROUMND

At the Ordinary Council Meeting on the 23 May 2016, Council adopted the
falbowing:

That Coume

T. Reguesis that the Chiel Execulive Offcer prepares a report on the
Assessment of the econcimic and sodial impacts of the proposed
Greal Forest national Park o the Latroba Gity mimicpaiily;
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

2. Requests that the Mayor wriltes fo the Framigr and the minisher for
Energy, Enviromment and Climale Change and lo axpress our
cizappointrment thal there is no local govermnment voice on (he
Taskforce looking al the great Forest Mational Park. That the Mayor
request that either MAV or Timber Towns Victoria are given a
position an this Taskforce

In accordance with the second part of the motlon, a letter was sent to the
Pramier and tha Minister for Energy, Environmant and Climate Change on
5 July 2016 ewpressing Council's concarn that there was no Local
Government represantation on the Taskfonce, The letters also detailed
Council's concern about the potential impact on the kbcal economy. (See
attachment omne)

The proposed park area will stretch from Kinglake to Mt Baw Baw and
north-gast up to Eildon. The proposal will add 355 000 hectares of
protected forests to the existing 170,000 hectares of parks and protectad
areas in the Central Hightands of Victora. The proposed park will
encompass significant areas of the Ceniral Highlands RFA,

MINNOD ALID 380HLY ]

KEY POINTSISSUES

A collective of environmental groups have proposed the establshment of a
new national park, fo be known as the Great Forest National Park
(attachmeni twa) The mpetus for the proposal was the discovery of
colonies of Leadbeater's Possums in the Central Hightands Foresis

In 2015, the Federal Government upgraded the status of the Leadbeater's
possum from “endangered” o “critically endangered” - the last step befone
axtinction in the wild.

The State Government astablished an industry taskforce in May 2015 to
examine the potential for the new park and “to coma [0 8 “tonsansus” that
would meef conservation needs, as well as profect jobs and the fores!
indusdry.” The Terms of Reference for the Taskforce siate:

The process will be three broad phases.
Fhase One. Scomng

1. Develop a shared informadon and understanding of the
challenges and concems.

Fhase Two: Delibarafing
2. Co-develop a range of options and possibie solutions.
FPhase Thrae! Decding

3. Make decisions and reach a sef of Eﬂ'ﬂ!d and durable solufions
and recommendations.

Thea Terms of Refarence state thal the Taskforce will daliver a sal of
agreed recommendations to Government by the end of June 2018, unless
extension is formally and joinlly agreed by Government and Taskioroe
members, Members of the Taskiorce are bringing their organisations
research and position statements for consideration in developing the
Statement af Inten
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

The appointed mambership of the industry taskforce comprises. hwo
groups:

The Planning Group comprisas Jane Calvert (CFMEU - Conslruction
Forestry Mining and Energy), Tim Johnslon (VAF| - Victoran
Association of Forest Industries), Amelia Young (TWS Victona - The
Wilderness Sochety Viclona),

The Core Group comprises the Planming group plus Vince Hurley
{ASH - Australian Sustainable Hardwoods), Peler Willams and Julian
Mathers (AP - Australian Paper), John McConachy (harvest and
haulage conlraciors), Alex Miltar (CFMEL - Construction Forestry
Mining and Energy), Sarah Rees (My Ervironment), Matt Ruchel
(WVHNPA - Victorian National Parks Association), and Jess Abrahams
(ACF - Australian Conservation Foundatian),

Advice has bean recehied thatl the Statemeant of Infant has recantly bean
presanted bo tha Premier by the Taskforce. After the Governmeni has
considered the Statement and agreement is reached, 8 saries of
recommendations will be prepared by the Taskioroe, |t has been advised
that this process will take several months to complete,

Economic Impact
The following economic mpact information has been derived from a
number of internal sources, |8, no external consulancy was required 1o

collate this information. However, to determine the social impact of the
proposed park a saparate sludy wolld be required

The proposed park will impadt on the native hardwood supply available in
the Central Hightands RFA. The cument proposal has no impact on
plantation hardwood and softwood so there will be no direct impact on
HYP or Carfer Holl Harvey al thes time

A recent study conducted by Delofite Access Econgmics found thal as a
resull of the VicForests” operations and (he native timber harvesting in
2013-14, the Central Highlands RFA Area, 5357 milkon of Gross Regional
Product {GRP) was added 1o the Victorian economy,

This 3357 million in GRP reflects, amongst other things, 3573 million in
revenue eamed by VicForests (376 millian) and s direct cusiomers (5497
milian) in the 'Impacled Communims’ - Morwell is lisled as an impacied
communily because of the mative hardwood limber fibre provided to
Australian Paper.

The Central Highlands RFA operations resulted in the direct employment
of 2,117 full time equivalent workers. Bayond the employment that
VicForesis provides (281 FTE). there is employment by customers and
contractors of VicForests

Deloitte Access Economics estimate that 895 FTE in Monwvell are impached
by timber supplied frorm the Central Highlands RFA. Almost all of these
jobs wolld be al Australian Paper. This figure does ol include indinect
amployment, such as haulage conlraclars.

MINNOD ALID 380HLY ]
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

(It ks interesting to note that Daloitte Access Economics estimate thal 205
FTE are impacted in the Mallra reglon = thess jobs are atiributed to
Auslraian Sustainable Hardwoods. The report notes that Monsall and
Mafira are tha two areas moas! impacted by the native hardwood supply
from the Central Highlands RFA.)

Australian Paper advises that the business curmently source 28 percant of
its fibre: directly from Vic Forests and a further five percent of Mountain
Agh chips s sourced from Australkan Sustainable Hardwoods. If the
proposed park procaeds, Australian paper estimates that it will lose
access 1o 3 percent of #s fbre requirements. They further advised that
there is currently no commercally viable replacemant for this wood

Australian Paper has previously advised Council that ite operations
generate in excess of 3750 million of GRP for the economy annually. The
fliow-on impact of émployment (s approximately 6,000 FTE acrass
Australia, most of which s in regional Viclorna

The worst case scenario from the proposed park is that Australian Paper
cannol source the required velumes of hardwood fibre lrem altermative
sources, therafare impacting on the viabily of its operation.

MINNOD ALID 380HLY ]

RISK IMPLICATIONS

Risk has been considered as part of this report and it i considerad to be
consistent with the Risk Management framework,

Should the proposed Park proceed, there is a significant risk that
Australian Paper could nol source enough wood to service its operalions,
resulting in closure and the less of over 1000 jobs in the Latrobe City,

ANCI 1M L)

The potential closure of Australian Paper as a result of the appraval of the
proposed park would resull in the loss of over 1000 direct jobs within the
miunicipality,

Should the proposed Park e approved, thene 5 a nsk that Councl rate
revenue defived from Ausiralian Paper would reduce. This could have Mow
on effects to businesses serving Australian Paper.

INTERMAL/EXTERNAL CONSULTATION

Officars have been in contad with members of the Taskiforce, Industry and
Advocacy associations in relation to this issue. Councll s also
represenied on Timber Towns Vietoria and the National Timber Councils
Taskiorce, both of which have represenied tiwe interests of Council on this
155U,

OPTIONS
Council has the fallowing options:

1 Mode the report into the potental economic Impact of the proposed
Park and take no fuither actian prior to the Taskforce report. This
would allow Council the epportunity fo understand whal is proposaed
priar to continusng advocacy activities:

Page 459
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ORDINARY COUNCIL MEETING AGENDA
22 AUGUST 2016 (CM488)

Mote the raport into the potential economic impact of the proposed
Park and conlinue advocaling the imporance of indusiry baing able
to mamtain access to timber from the Central Hightands Forest
Management Area. This would assure that Council continues b
represent the interest of the local limbér and paper industries; or

3. Take no further action at this time.

CONCLUSION

The establishment of the Great Forest National Park would have a mapor
impact on Latrobe City's largest business, Ausiralian Paper, in that it
would lose access to 34 percent of the wood fibve it needs lo produce s
products. Australian Paper advises thal there are currently no allernative
commerncially available sources of wiood fibre. As a result, the proposad
park provides a sarous threat to the company

MINNOD ALID 380HLY ]

The company curmently contnbutes 3750 million to the local economy GRP
per annum and employs approximately 1,000 pecple directly and
comnbutes o Indirect amployment and other businesses (@.Q HWF) with
amployment estimated 1o be 6,000 FTE.

Councll needs lo advecale strongly to the State Government thal the
astablishment of the Greal Forest National Park will have a significant
impact on the Latrobe region and beyond.

When the recommendations from the Taskiorce are published a furthar
report will be prepared for Council's consideration and guidance,

SUPPORTING DOCUMENTS

Deloitte Access Economics; Economic Assessment of the Native
Timber Industry in the Central Highlands RFA Area Report 1
Economic and Financial Impact

Great Fores! Mational Park Terms of Reference

Attschmants
1. Letter to Premier and Minister: Propesed Great Forest National Park
2 Great Forest Nalional Park - proposad area

Page 450
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ATTACHMENT 5

WELLINGTON

SHIRE COUNCIL

4 July 2016 Tive Heart of Gippsland

The Hon Liliana D'Ambrosio MP

Minister for Energy, Envirenment and Climate Change
Level 36, 121 Exhibition Street

MELBOURNE VIC 3000

Dear Minister

TIMBER INDUSTRY TASK FORCE AND GREAT FOREST NATIONAL PARK

Given the integral role the timber industry plays in the social and economic fabric of
Wellington Shire, Council is extremely concerned about the proposed creation of the Great
Forest National Park. As a result, at the Wellington Shire Council meeting held on 7 June
2018, the following motion was supported:

That Council:

1. Request the CEO to prepare a report on the social and ecanomic impact on Wellington
Shire should the Greal Forest National Park become a reality;

2. Regues! that the Gippsiand Local Government Network [GLGN) make a submission lo
the Victorian Government and the Opposition lo ensure that the protection of regional
Jjobs are not threatened by any further expansion of National Parks;
That the Mayor write to the relevant Vietorian Ministers expressing disappointment that
Local Government is not represented on the Taskforce looking at the Greal Forest
National Park, and that the Municipal Association of Victoria (MAV) and 7 or Timber
Towns Victorfa (TTV) be offered the opportunity to be part of this taskforce.

In relation to items one and two, Wellington Shire Council is currently working with the
Gippsland Local Government Network to prepare the required reports.

In relation to item three, Wellington Shire Council understands that the Timber Industry Task
Force's Terms of Reference requires the Taskforce to make final recommendatians by 30
June 2016. However, should the Victarian Government agree to extend the workings of the
Taskforce, Wellington Shire Council strongly requests that the Municipal Association of
Victoria andior Timber Towns Victoria be provided with the oppeortunity to be an active
partner.

If you should have any queries on this matter, please contact General Manager of
Development, Jahn Websdale on 5142 3047 or john.websdale@wellington vic.gov au,

Yours sing

DARREN McCUBBIN
Mayor

Our ref; DM:IC

Salo Service Centre Yarram Service Cantra

18- Desalty Streal {PD Box 505), Sake Yickona 3850 166 Grant Swreed. Yaram Veckaia 2071 Wik wimiednglon. e s !i You Toba
Bofephnne 1300 386 264 Talephone 00 6102 5100 Ervail o ray i sfr B nglon, vicoq o

Contact Us Onlina

The Heart of Gippsland
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Tad C4 - REPORT

GENERAL MANAGER
BUILT AND NATURAL
ENVIRONMENT




ITEM C4.1 PLACE NAMES COMMITTEE - MINUTES
DIVISION: BUILT & NATURAL ENVIRONMENT
ACTION OFFICER: MANAGER ASSETS & PROJECTS
DATE: 6 SEPTEMBER 2016

IMPACTS
Financial | Legislative Council Planning Resources Community | Environmental | Consultation Risk
Policy Policy & Staff Management

v v

OBJECTIVE

The purpose of this report is for Council to receive the minutes from the Place Names Committee
meeting held on 2 August 2016 and to consider the recommendations from that meeting.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY
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RECOMMENDATION
That:

1. Council receive and note the minutes of the Place Names Committee meeting held on
2 August 2016;

Arising from the Place Names Committee meeting of 2 August 2016, Council adopt
the following recommendation;

That:

a) A letter be sent to all property owners abutting Tip Road that no further action will
be taken regarding this matter until an alternate road name is nominated that has
been agreed to by all abutting property owners that is acceptable to the Office of
Geographic Names; and
A letter be sent to all affected property owners that the unnamed road off the
Bengworden Road be named Akoonah Lane and that if no negative response is
received within 30 days then apply to the Registrar of Geographic Names to
formalise the name; and
The request to name the unnamed private road off the Seaspray Road, Wattlebird
Close be approved and to apply to the Registrar of Geographic Names to
formalise the name; and
Following confirmation with the Maffra and District Historical Society that the
intersection of Tinamba-Newry Road and Tinamba-Glenmaggie Road is known
locally as GREENVALE CORNER that this name be registered with the Registrar of
Geographic Names; and
Following a request to name the York Street entrance to the IGA carpark in Sale
that:

(i) Aresponse be sent to thanking people for their submissions; and

(i) The entrance to the carpark be named Sillett Lane; and
(iii) That the name Grubb be added to the Council Approved Road Names
Register for use in the Sale area.

The information contained in the attached document and designated under Section 77
Clause (2)(c) of the Local Government Act 1989 as confidential by the General
Manager Built and Natural Environment on 06 September 2016 because it relates to
the following grounds under Section 89(2) of the Local Government Act 1989: h) any
other matter which the Council or special committee considers would prejudice the
Council or any person; be designated confidential information under Section 77
Clause (2)(b) of the Local Government Act 1989.

BACKGROUND

The Place Names Committee is an advisory committee that meets quarterly to make
recommendations to Council on geographical place name issues.

OPTIONS

Council have the following options available:

e To receive the minutes of the Place Names Committee; or
e Seek further information and consider at a future meeting.
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PROPOSAL

1. That Council receive and note the minutes of the Place Names Committee meeting held on
2 August 2016.

2. Arising from the Place Names Committee meeting held on 2 August 2016, Council adopt the
following recommendation:

That:

a) A letter be sent to all property owners abutting Tip Road that no further action will be taken
regarding this matter until an alternate road name is nominated that has been agreed to by
all abutting property owners that is acceptable to the Office of Geographic Names; and
A letter be sent to all affected property owners that the unnamed road off the Bengworden
Road be named Akoonah Lane and that if no negative response is received within 30 days
then apply to the Registrar of Geographic Names to formalise the name; and
The request to name the unnamed private road off the Seaspray Road, Wattlebird Close be
approved and to apply to the Registrar of Geographic Names to formalise the name; and
Following confirmation with the Maffra and District Historical Society that the intersection of
Tinamba-Newry Road and Tinamba-Glenmaggie Road is known locally as GREENVALE
CORNER that this name be registered with the Registrar of Geographic Names; and
Following a request to name the York Street entrance to the IGA carpark in Sale that:

()  Avresponse be sent to thanking people for their submissions; and

(i)  The entrance to the carpark be named Sillett Lane; and

(i)  That the name Grubb be added to the Council Approved Road Names Register for
use in the Sale area.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

The Local Government Act 1989 provides Council the power to approve, assign or change the

name of a road. Council in exercising this power must act in accordance with the guidelines
provided for under the Geographical Place Names Act 1998.

COMMUNITY IMPACT

The process for the naming or changing of a road name will be followed by contacting the Office of
Geographic Names where emergency services are notified and relevant databases are updated.
There will be some minor inconvenience to those residents who reside on the affected roads while
those businesses who operate from the carpark entrance will have a more meaningful address.
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ITEM C4.2 2016-012 KILMANY LANDFILL WORKS TENDER AWARD
DIVISION: BUILT & NATURAL ENVIRONMENT

ACTION OFFICER: MANAGER ASSETS & PROJECTS

DATE: 6 SEPTEMBER 2016

IMPACTS
Financial | Legislative Council Planning Resources | Community [ Environmental | Consultation Risk
Policy Policy & Staff Management

v v v v v 4 4 v

OBJECTIVE

Council to consider entering into a contract for the construction of the Kilmany Landfill works.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION
That:

1. Council adopts the recommendations contained in the attached confidential
Tender Evaluation Report for contract 2016 - 012 Kilmany Landfill Works; and

That the information contained in the attached document and designated under
Section 77 Clause (2)(c) of the Local Government Act 1989 as confidential by the
Chief Executive Officer on 16 August 2016 because it relates to the following
grounds under Section 89(2) of the Local Government Act 1989: d) contractual
matters;

be designated confidential information under Section 77 Clause (2)(b) of the Local
Government Act 19809.

BACKGROUND

Under the EPA licence conditions Wellington Shire Council is required to progressively rehabilitate
old landfill areas as new landfill cells are constructed. This project is for the construction of Landfill
Cell 2 to be constructed and Stage 1 of the final capping to the original landfill area. Based on
current waste volumes Landfill Cell 2 will provide approximately 4 years of landfill capacity.

Works under this contract are expected to be completed in May 2017.

OPTIONS
Council have the following options available:

e To enter into a contract for the Kilmany Landfill construction works as described; or
e To not enter into a contract for the Kilmany Landfill construction works as described.
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PROPOSAL

That Council adopts the recommendations contained in the attached confidential Tender Evaluation
Report for contract 2016 012 Kilmany Landfill Works.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

FINANCIAL IMPACT

This project is within budget and is funded from the Waste Infrastructure Reserve and is included
in the 2016/17 Capital Works Program as adopted by Council.

LEGISLATIVE IMPACT

Wellington Shire Council is committed to ensuring the Contract tendering process complies with
the Victorian Local Government Act 1989 and the Victorian Local Government Code of Tendering.

RESOURCES AND STAFF IMPACT

The Assets & Projects Unit will provide the staff and resources to manage this contract.

COMMUNITY IMPACT
Works will be conducted to the East of the Kilmany Transfer Station with no interruption to the daily

running of the facility, thus there is no direct community impact during construction of the cell.
Construction of the cell will result in a modern and compliant landfill.

ENVIRONMENTAL IMPACT

The proposed works will have minimal environmental impact, with the contractors complying with
Council's Guidelines on Environmental Management for Roadwork Projects.

CONSULTATION IMPACT

The works are located in a non-public accessible area of the Kilmany Landfill and licence
conditions are actively managed by the Environmental Protection Authority.

RISK MANAGEMENT IMPACT

It is considered that the proposed contract works will not expose Wellington Shire Council to any
significant risks. All OH&S risks will be discussed with the contractor and allocated to the party in

the best position to manage each risk.

The rehabilitation of the current landfill and construction of the new cell will ensure Wellington Shire
Council remains compliant with EPA licensing requirements.
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C5 - REPORT
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: ACTING MANAGER COMMUNITY WELLBEING
DATE: 6 SEPTEMBER 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v
OBJECTIVE

The purpose of this report is for Council to formally demonstrate support for ‘age-friendly
communities’ by signing the Victorian Government and Municipal Association of Victoria’s Age
Friendly Victoria Declaration.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council formally demonstrate support for ‘age-friendly communities’ by signing the
Victorian Government and Municipal Association of Victoria’s Age Friendly Victoria
Declaration.

BACKGROUND

Age-friendly communities encourage active ageing and optimise opportunities for good health,
social and economic participation and personal security for older citizens.

Wellington Shire Council, in aspiring to improve the age-friendliness of our community,
acknowledges the great diversity of our older population, promotes inclusion of older people and
respects their decisions and lifestyle choices.

Local government plays a key role in planning and establishing age-friendly communities and has
been assisted in this by the Victorian Government in collaboration with the Municipal Association of
Victoria, via the establishment of the Age-Friendly Communities Grant Program.

Wellington Shire Council was successful in their funding application to the Age-Friendly
Communities’ Grants program for the amount of $100,000. The grant program will assist Council
to develop and deliver on a collaborative plan with measurable outcomes to improve this
municipality as an Age Friendly Community. The planning process will include service providers,
businesses, community leaders and older people in planning to meet Wellington Shire’s ageing-
related needs.

A briefing was presented to Council on 5 July 2016.

As part of the Age-Friendly Communities Grant Program, we are seeking Council to formally
support the Age-Friendly Victoria Declaration. This declaration highlights a commitment to
“promote the inclusion of older people in our thinking and practices to enhance the quality of life for
people as they age”.
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OPTIONS

Council has the following options:

1. Formally acknowledge at a Council Meeting their support for the Age-Friendly Victoria
Declaration; or
2. Decline to formally acknowledge their support for the Age-Friendly Victoria Declaration, and

requests further information from officers.

PROPOSAL

That Council formally demonstrate support for ‘age-friendly communities’ by signing the Victorian
Government and Municipal Association of Victoria's Age Friendly Victoria Declaration.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

COUNCIL POLICY IMPACT

Wellington Shire Council, as part of the Age-Friendly Communities Grant Program, will develop an
Age Friendly Strategy. Planning for this strategy has commenced, and will be brought to Council
for adoption.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 1 - Leadership and Engagement states the following strategic
objective and related strategies:

Strategic Objective: Our community is informed about Council business and is involved in
Council decision making. Council advocates on behalf of the community.

Strategy 1.1: Ensure sound processes are in place to facilitate input into Council
deliberations and decision making.

Strategy 1.2: Maintain sound processes to inform the community about Council business.

This report supports the above Council Plan strategic objective and strategies.

RESOURCES AND STAFF IMPACT

As part of the Age-Friendly Communities Grant Program, external funding will be used to recruit a
Project Officer to assist in developing the strategy. Funds have also been allocated to finance
small projects associated with Council's Age Friendly Strategy.
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Victorian Government and
Municipal Association of Victoria

AGE-FRIENDLY
VICTORIA

DECLARATION

Vision
The vizion of the Vietarian Government and the Municipal Association of Vietoria in signing this Declaration is

for better state and lecal planning for the ereation of age-friendly communities. This is the foeus of our shared
activities on commaon goals and directions.
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AGE-FRIENDLY
VICTORIA

DECLARATION

Statement of Support and Partner Endorsement

Vision

The vision of the Vietorian Geovernment and the Munizipal Association of Vietoria in signing this Declaration is
far better state and local planning for the ereatian of age-friendly communities. This is the foeus of sur shared

activities on comman goals and directions.

Commitment
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The undersigned arganisation

fully endorses and supports the vision of the
Age-Friendly Victoria Dedamtion for better

stote and local govermnment planning

recognises the integral rale of alder peaple in
achieving an age-friendly victora and cormmits
to the angoing inwalvement of older people

endorses the importance of partnerships between
gowvernrment, the community and the business
sectors in working together

agress to waork in partne rship with the Victorian
Government andjor the Munlcipal Association of
Victordao to achiewe an age-friendly Victoria.

Signature

Manme
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: MANAGER HEALTHY LIFESTYLES
DATE: 6 SEPTEMBER 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

For Council to receive the minutes from the Briagolong Recreation Reserve Committee of
Management's Ordinary Meeting held on 8 August 2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes from the Briagolong Recreation Reserve Committee of
Management’s Ordinary Meeting held on 8 August 2016.

BACKGROUND

The Briagolong Recreation Reserve Committee of Management is a Special Committee of Council
under Section 86 of the Local Government Act 1989 and operates within the provisions of a
Council approved Instrument of Delegation.

The objectives of the Special Committee are:

. To manage, operate and maintain the Briagolong Recreation Reserve for the community in
an efficient, effective and practical manner.
° To undertake activities designed to protect, promote, utilise and develop the Briagolong

Recreation Reserve for the use and enjoyment of the local community.
As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be
presented to Council and highlight the day to day activities being undertaken by the Committee.
OPTIONS
Council has the following options:
1. Receive the minutes from the Briagolong Recreation Reserve Committee of Management'’s

Ordinary Meetings held on 8 August 2016; or
2. Seek further information to be considered at a future Council Meeting.
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PROPOSAL

That Council receive the minutes from the Briagolong Recreation Reserve Committee of
Management’s Ordinary Meetings held on 8 August 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

LEGISLATIVE IMPACT

This report is in accordance with Section 91(4) of the Local Government Act 1989.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the
guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
Asset and infrastructure that meet current and future community needs.

Strateqy 4.2
Ensure assets are managed, maintained and renewed to meet service needs.

CONSULTATION IMPACT

Meetings held by the Briagolong Recreation Reserve Committee of Management are open to the
public.
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BRIAGOLONG RECREATION RESERVE

Special Committee of Council

MINUTES

MEETING DATE: 8" AUGUST 2016

MEETING TIME: 7.30 PM

MEETING VENUE: BRIAGOLONG RECREATION RESERVE

1. Present/apologies

Name Title Representing Present/Apolo
gy
Peter Cleary Councillor | Wellington Shire Council Apology
Jenny Elliot President Briagolong & District Pony Present
Club
Kylie Wright Secretary Briagolong & District Pony Present
Club
Vanessa Treasurer Briagolong Tennis Club Present
Randle
Mick Pleydell Briagolong Tennis Club Present
Sean Padman Briagolong Cricket Club Present
Denis Murphy Briagolong Cricket Club Present
Stephen Noble Community Apology
Darren Randle Community Present
Josh Harry Community Apology
Jess Fry Briagolong Junior Football Present
Sharn Anlezark Briagolong Junior Football Present

Quorum achieved: YES

2. Declaration of conflicts of interest: NIL

3. Confirmation of minutes of previous meeting:

Moved: Jenny

Seconded: Vanessa

4. Business arising from previous meeting:

e Previous June 2016 minutes re - written were accepted. Moved by Jenny, Seconded by

Vanessa.

e Facility Fault report maintenance list has mostly been attended to, many thanks to those
present at working bee. Few items left will be completed during Cricket Clubs working bee
on the 27" August 2016, Sean will let Steve know what these items are as he has offered to

complete them.

5. Correspondence in:

e Email received by Kylie from Briony Padman re: Denis Murphy is new cricket
representative for Briagolong Recreation Reserve Committee. Denis has completed
paperwork, awaiting shire approval.

e Treasurers report July 2016 received by Kylie via email from Vanessa.
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e Emails from and to Marcus Stone by Kylie in regards to draftsperson being contacted re:
new facility.

e Letter received from Tracey Binger re: campsite debris (including glass) and grass damage
at southern end of tennis courts. Discussion with members present re: possible signage;
decision if it continues signage may be necessary, otherwise hopefully a 1 off.

6. Correspondence out -
e Asabove
7. Reports —

7.1 Presidents report —
e NIL

7.2 Treasurers report -
e Treasurers report for July 2016 tabled by Vanessa, accepted by all present.
e Statement of receipts and expenses for year ending 30" June 2016 presented by Vanessa.
e Draft budget presented by Vanessa for 2016/2017, accepted by all present.
e Vanessa informed all books are currently with accountant for end of year balancing.

7.3 User group reports —

Cricket club —
e Denis Murphy is new member for Briagolong Recreation Reserve committee —
Welcome.

e Sean reported club is having pitch work completed mid September.
e 2 English players will be residing in Briagolong for the upcoming season.
e Working bee planned for 27" August, everyone welcome to attend and pitch in.
Football club -
e Round Robin held 7" August - HUGE success, many compliments for a smoothly

e Final date for finals if they are held at Briagolong is Sunday 28" August.
Pony Club -
e Rally this coming weekend.
e Gymkhana date planned clashes with other competitions so has been postponed for now.
e Stratford pony club member Darcy Wade who attended Ireland representing Australia in
Equestrian Triathlon recently came 4™ in the world, team came 5" Congratulations to all.

Community —
e CRG have not met since last meeting.
e Discussion regarding market weekends a possibility for Rec Reserve to run.

Tennis Club —
e Training to commence soon.
e AGM held recently, Tracey: President, Megan: Secretary, Gerard: Treasurer.
e Junior tennis starts in early October.

Shire -
e NIL representation present.

8. Volunteers: NIL this month
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9. OHS/Risk/Facility Fault report:

e Disability access concerns still being raised by community members.

e Female change rooms — supporting women to participate in sport is of upmost
importance, Briagolong Recreation Reserve has no facilities for female players or
umpires to change in.

e Facility Faults Report attended to during working bee, some items left will be attended
to during Cricket club working bee on 27" August.

10. New Rules of the Committee:
e All members to read.

General Business —

e Thankyou to Llewyn, Darren and Jake for all the lawn mowing prior to Round Robin,
recreation grounds look great.

e Jenny supplied new wall calendar, all clubs to enter their own events please, located on
wall upon entry to kitchen.

e Mick moved to open an account for recreation reserve fund, Seconded by Kylie, agreed
by all present.

e Vanessa will send invoices to clubs for fundraising amounts of $5,000 required for new
facility, payable by end of June 2017.

e Sealer for roller door very expensive — Sean will look into alternatives.

e Mick can supply a quote for range hood in kitchen.

e Top dressing of top oval prior to Cricket season discussed. Only trouble areas identified
during meeting to be worked on. Darren suggested a $2,000 quote limit, Seconded by
Kylie, agreed by all present.

e Darren will organise a dry chemical fire extinguisher for kitchen and attend to mounting
all fire extinguishers with John — Briagolong Fire Brigade.

e Mardi Gras entrant discussed. Committee agreed not to pursue this fundraiser this year.
Bi-monthly events to be worked upon for fundraising by Committee as a whole.

Mtg closed: 9.30 pm

8. Next meeting: 8™ August 2016 @ 7.30pm
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Treasurers Report for meeting held August 8 2016

Cash at Bank as at 30/08/2016 13,709.42

Income:
July

Bank Interest 0.39
Briag Tennis Club - Rent 750
WSC - G5T retum 12377

87416
July

Sale & district garage doors 825
Town and Country Locksmiths - main door lock repair 1496

unpresented chg's & deposits
CFA - Extinguisher inspection E0.5

closing balance of accounts to date

Cheques to be authorised
W Randle - Kitchen floor sealer

22025
Balance Remaining to date... 13,B89.73

incoming correspondence:
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outgoing correspondence:
Inwoice to WSC - $1,388.00 (Facilties maintenance funds)
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DIVISION: COMMUNITY & CULTURE

ACTION OFFICER: ACTING MANAGER ARTS AND CULTURE
DATE: 6 SEPTEMBER 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

To receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory Group
meeting held on 9 June 2016.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council receive the minutes of the Esso BHP Billiton Wellington Entertainment
Centre Advisory Group meeting held on 9 June 2016.

BACKGROUND

The Esso BHP Billiton Wellington Entertainment Centre Advisory Group is a Committee of Council
that meets on a quarterly basis. The membership of the Esso BHP Billiton Wellington
Entertainment Centre Advisory Group includes one Councillor representative, seven community
members, and the Entertainment Centre Manager (ex-officio).

As provided under the Committee’s Instrument of Delegation approved on 18 February 2014, the
objectives and Terms of Reference of the Committee are to provide advice to the Wellington Shire
Council representing equally and fairly the views, requirements and aspirations of the Centre in
relation to:

e Advise Council on policies for the management and promotion of the performing arts in the
Wellington Shire, in particular in relation to the Centre but also on other matters as designated
by the Council.

e Develop and encourage community participation in, and utilisation of, the Centre and to assist
with promoting the Centre’s events and facilities to patrons and hirers.

o Advise the Entertainment Centre Manager of the Centre regarding the engagement of
performances and events within the Centre’s product mix.

o Liaise with the Council’s art gallery and promote cooperation between the Centre and other
cultural services of Council.

e Ultilise networks to obtain support for the Centre, both financial and non-financial, and to assist
with philanthropic support of those activities.

It is to be noted that these minutes have yet to be formally ratified by a future Advisory Group
meeting and are provided for the information of Council.
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OPTIONS
Council has the following options:

1. Receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory
Group meeting held on 9 June 2016; or

2. Request additional information and receive the minutes from the Esso BHP Billiton
Wellington Entertainment Centre Advisory Group meeting held on 9 June 2016 at a future
Council meeting.

PROPOSAL

To receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory

Group meeting held on 9 June 2016.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of

Interest.

COUNCIL POLICY IMPACT

This report is in accordance with Council Policy 5.3.2 which establishes a framework for the

guidance of Council in relation to the roles and responsibilities of Committees.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and
related strategy:

Strategic Objectives
“Asset and infrastructure that meet current and future community needs.”

Strategy 4.3
“Manage Council community facilities planning to ensure that outputs are based on

identified community needs.”

This report supports the above Council Plan strategic objective and strategy.
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Advisory Group

Minutes
Wednesday June 9th 2016 — 6:00 PM
Equus Cafe
Entertainment Centre

Open meeting
Present:

In Attendance:

6:00pm

Stephen Dwyer, Don Carmichael, Jo Clancy, Cr. Scott Rossetti, Deirdre Relph.

Sharon Houlihan, Andrew Thomson, Stephen Dempsey, Brendan Peters, Sharon
Macgowan.

1. Apologies

Cr. Carolyn Crossley,

2. Conflict of Interest

3. Approval of
Previous Minutes

Motion to accept minutes of previous meeting as true and correct.
Moved: Jo Clancy = Seconded: Don Carmichael

4. Business Arising

There was no business arising from the previous minutes.

5. General Business

1.

Port of Sale Update

Sharon Houlihan reported that the tender process had begun. A ‘latest’
concept of the landscape design was presented to the meeting.

There is a preference for the outdoor cultural precinct design to create linkages
between the numerous spaces.

The extension of the café decking will not go ahead to the extent it was
originally proposed.

The Advisory Group reiterated that the intent for the deck was not to extend
the café space, but to create a large open space on Foster Street that would
draw visitors to stop and then expose the view and access to the Port.

The garden bed and fencing between the Entertainment Centre and Desailly
St will be replaced by terraces and seating areas.

The Advisory Group again strongly voiced that any changes at Foster Street
and the Entertainment Centre should be focused on access to the port, not the
restaurant.

There was discussion about the need to lift tree canopies to open the view to
the port and access requirements for the EBBWEC loading dock.

Action: Sharon H to pass Advisory Group comments onto design team.

Brendan and Sharon H to meet re loading dock access.
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2. Golden Moments

Andrew advised that the “Golden Moments” series presented by Gippsland
Regional Arts Sale will evolve next year to become the “Silver Sunday Matinee
Series”. With dwindling numbers for the mid-week morning shows G.R.A.S.
has been finding funding the program very difficult. EBBWEC will commit to
the new format as a cost neutral exercise to help support G.R.A.S. and their
program.

3. Naming Rights

With the naming rights agreement with Exxon Mobil due to expire in under 18
months, the Advisory Group agreed that work on a new name and subsequent
branding short start as soon as possible. After various suggestions were put
forward the group recommended that “The Wedge” would be the most
appropriate new name for the centre.

MOTION: That “The Wedge” be proposed as the preferred new name for the
Esso BHP Billiton Wellington Entertainment Centre.

Moved: Deirdre Relph

Seconded: Don Carmichael

4. Centre master plan

Discussion took place in regards to the new Gallery / Library building’s main
entrance being at and focusing on the Port while EBBWEC’s main entrance
will remain on the highway. The advisory group consider it was an appropriate
time to visit the future plans for EBBWEC and how the centre will fit into the
new cultural hub.

MOTION: The Entertainment Centre Manager begin a process to develop a
masterplan for the EBBWEC.

Moved: Deirdre Relph
Seconded: Don Carmichael

5. Air Conditioning

Deirdre reported that the temperature in the theatre and been very cold for the
last few shows. Brendan informed the meeting that the A/C had suffered
numerous breakdowns over the last month and believed the problem had been
solved for the time being.

Meeting Closed 7.05 PM

Next meeting Wednesday August 17th 2016 at 6.00pm

Please call 5143 3200 or email andrew.thomson@wellington.vic.gov.au to RSVP.
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DIVISION: COMMUNITY AND CULTURE

ACTION OFFICER: ACTING MANAGER COMMUNITY WELLBEING
DATE: 6 SEPTEMBER 2016
IMPACTS
Financial | Communication | Legislative Council Council Resources Community | Environmental | Consultation Risk
Policy Plan & Staff Management
v v v v
OBJECTIVE

To seek Council adoption of the Community Engagement Strategy 2016-2020.

PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY

RECOMMENDATION

That Council adopt the Community Engagement Strategy 2016-2020 as attached.

BACKGROUND

In 2011 Council's first community engagement strategy was developed by the Media and Public
Relations Unit and involved extensive public consultation.

The Community Engagement Strategy 2011-2015 included a detailed action plan. The majority of
this action plan was completed with an allocated resource provided to deliver the listed activity.

The current draft Community Engagement Strategy 2016-2020, reflects the intent of the 2011
Strategy and uses plain English to make it easy to understand.

The Community Engagement Strategy was released for public comment through an online survey
on 21 June 2016 for a period of five weeks. Two hundred responses were received, all of which
supported the intent and content of the 2016-2020 Strategy.

Some concerns were expressed whether the Strategy would be implemented by staff. To address
those concerns, an Action Plan will be written to drive implementation of the strategy and allow
evaluation and clear reporting of its progress.

The Community Engagement Strategy was presented to a Council Workshop on Tuesday 16
August 2016, with no changes requested.

Community engagement is the responsibility of all Council Business Units. The Community
Wellbeing Unit will facilitate building the capacity of staff to engage with their community through
the process documented in the strategy. However, managers and leaders will be responsible to
ensure consistency in the community engagement process across the organisation.
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OPTIONS

Council have the following options:

1. Adopt the Community Engagement Strategy 2016-2020; or

2. Decline to adopt the Community Engagement Strategy 2016-2020 at this meeting and
request further information from officers.

PROPOSAL

That Council adopt the Community Engagement Strategy 2016-2020 as attached.

CONFLICT OF INTEREST

No staff and/or contractors involved in the compilation of this report have declared a Conflict of
Interest.

COUNCIL POLICY IMPACT

An Action Plan will be developed to drive implementation of the strategy and allow evaluation and

clear reporting of its progress.

COUNCIL PLAN IMPACT

The Council Plan 2013-17 Theme 1 - Leadership and Engagement and Theme 2 — Organisational
states the following strategic objective and related strategies:

Strategic Objective: Our community is informed about Council business and is involved in
Council decision making. Council advocates on behalf of the community.

Strategy 1.1: Ensure sound processes are in place to facilitate input into Council
deliberations and decision making.

Strategy 1.2: Maintain sound processes to inform the community about Council business.

Strategy 1.3: Council Strategies and Plans reflect the aspirations of our diverse
communities.

Strategy 1.4: Relationships with key stakeholders are fostered.

Strategy 1.5: Advocate on the community behalf to State and Federal agencies, the private
sector and industry on a range of issues relevant to Wellington Shire Council.

Strategic Objective: An organisation that is responsive, flexible, honest, accountable and
consistent.

Strategy 2.3: Ensure sound governance processes that result in responsive, ethical,
transparent and accountable decision making.

This report supports the above Council Plan strategic objectives and strategies. It is a key
document which has impact on the success of all areas of Council business.

RESOURCES AND STAFF IMPACT
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It is the role of the Community Engagement Officer to work with community and Council officers to
increase capacity for effective community engagement in all business areas.

A Community Engagement Focus Group will be facilitated by the Community Engagement Officer
from 36 public nominations received from the online survey.

An internal Community Engagement Working Group meets periodically to approve the Action Plan
and monitor/evaluate progress.
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ATTACHMENT A

Community Engagement

Strategy 2016 to 2020

Tell me, | forget.
Show me, | remember.
Involve me, [ undersfand.
- Chinese proverb

Wellington Shire Council is committed to genuine and effective community
engagement in council planning and decision making. Good engagement allows the
Council and those with whom it engages to understand wider perspectives and
aspirations of communities and to look at altermative solutions. Community
Engagement processes also provide the basis for productive relationships, improved
dialogue and deliberation, and ultimately, better democracy.

This Community Engagement Strategy applies to Council Officers and those working
within Wellington Shire Council who need to consider community engagement.

Alongside this strategy sits a set of tools to assist Council staff in planning,
preparing, implementing and reporiing on community engagement processes.

Wellington Shire is home to over 40,000 people whao live across more than 30
communities that range in size from a handful of people to 14,000 in the major centre
of Sale. The needs of all of these people and communities differ.

In 2010, over 1800 Wellington Shire residents and ratepayers provided input into the
development of Council’s first Community Engagement Sirategy 2011-2015.
Appendix A - Community Consultation Findings Report contains additional detail on
the extensive consultation process undertaken. It was the most comprehensive
consultation that Council has camied out and, in reviewing the Sirategy for 2015 -
2018, it was recognised that two of the key leamings were still particularly relevant
and in need of further work by Council:

1. Closing the feedback loop in community engagement processes, and

2. The development of consistent community engagement practices across
the organisation.

DRAFT Community Engagement Strategy 2016- 20 V11
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What is community engagement?

The Intemational Association for Public Participation (l1AP2), the recognised
intermational leader in community engagement, provides the following definition:
Community engagement is ‘any process that involves the public in problem
solving or decision making and uses public input to make decisions’.

Depending on the situation engagement can be formal or informal, direct or indirect,
within the community or within the organisation.

I1AP2 has developed core values for community engagement, which Council has
adopted and are committed to using in the development and implementation of
community engagement processes.

Community engagement does:

1. Assume that the public have a right to be involved in decisions about actions
that could affect their lives.

. Include the promise that the public’s contribution will influence the decision.

. Promote sustainable decisions by recognising and communicating the needs
and interests of all paricipants, including decision makers.

. Seek out and facilitate the involvement of those potentially affected by or
interested in a decision.

. Seek input from participants in designing how they paricipate.

. Provide pariicipants with the information that they need fo paricipate in a
meaningful way.

. Communicate to participants how their input will affect the decision.

DRAFT Community Engagement Strategy 2016- 20 V11
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Community engagement does not:

. Take away decision making powers from councillors or the organisation. It
adds value to the process by increasing the understanding of the issues.

. Involve gaining community input where a decision has already been made or
where the community cannot effectively influence a final decision.

. Engage on matters that are outside the scope of influence of the community.
Constraints, limitations and non negotiables will be made clear from the start.

. Involve a process that expects parlicipants to agree. Instead, it is an open
process that creates opportunities to explore and discuss options,
altermatives, needs and requirements, problem solve and reach consensus.

. Apply a rigid model or approach to every project. Community engagement
must be flexible, open and responsive, and should be tailored to each project.

Why is Community Engagement important for

Council?

It is now widely recognised that community engagement is an effective way of doing
husiness, leading to better outcomes for the organisation and community.

As our primary approach in working extemnally and intemally, Council:

= Enables our community to work together and respond on issues that matter to
them.

Provides opportunity to build stronger relationships between Council and the
community it serves.

Builds on the communities understanding of council's role and responsibilities
as well as our financial and legislative requirements.

Improves outcomes through the early identification of issues.

Improves the quality of service delivery and policy development, to ensure
they reflect the needs, interest and values of community.

DRAFT Community Engagement Strategy 2016- 20 V11
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The objectives of the Community Engagement

Strategy

The objectives of the Community Engagement Strategy are to:

+ Ensure all staff have an understanding and is aware of the commitment by
Council to involve the public in the decision making process about issues that

affect them.

+ Ensure all Wellington Shire Council staff operate under the same code of
conduct and set of guiding principles thereby bringing consistency and
understanding to any community engagement process.

= Embed a consistent approach to community engagement across the
organisation by providing guides, tools and training to all staff.

Who do we engage with?

To ensure that all voices are heard on a given topic, it is important that Council is
mindful of the varying communities of interest that may be impacted by a decision.

The table below identifies the different subgroups Council engages with:

Those identified as being direcily

interest in a plan, project or decision

Community Stakeholders

affected by the decision or those with an

Community Groups and Organisations

Thiose that provide a local service, work directly with community
groups and organisations representing the views of their sector
including sporting groups, special interest groups, place based

associated with Coundcil.

and Abariginal senvices.

made by Council. interest groups and Community Planning Groups.
Council Staff Government and Non Fu nding
who is i in Governmeant AHEI'II:I'ES Partners
community engagement activities | | oo ging health, education, aged care, Organisations that
including Guum::nrs, council family services, emergency senices, provide sponsorship or
management and officers. vanous govermnment departments, youth, funding to support the
contractors and consultants disability services, child support services delivery of programs,

senvices, capital projects
and other initiatives.

Community

The people who live within the shire including individuals that work,
visit and imvest in the municipality. The general public includes
residents, ratepayers, land owners, service users, workplace
communities, ethnic and religious communities, Aboriginal
communities, age based groups, people with a disability and those
whao hawve an interest in Wellington Shire Council.

Industry and Business

Stakeholders

Those that are in a business or are
involved im an indusiry which is
directly affected or have an interest in
Coouncil decisions, projects and plans.
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The IAP2 Public Participation Spectrum developed by the Intemational Association
for Public Paricipation gives an indication of the methods and circumstances by
which an engagement process with the community will be undertaken.

izp2 public participation spectrum
devekoped by e inbemaional assocdaton Wl publs panepation
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Decision making in local government is the responsibility of elected
Councillors. Councillors by the very nature of the Local Govermment Act 1989
are ultimately responsible for the decisions of Council and to that end are
unable to assign full decision making responsibilities to non-elected
individuals. Wellington Shire Council believes that our community is able to
experience the ulimate level of ‘empower’ ( or empowerment) possible in this
context, when it elects Council every four years.

Council engagement will therefore be focussed in four out of the five |AP2
engagement levels — inform, consult, involve and collaborate. In all
engagement processes Council will be clear in naming the level of

engagement that will be used.
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Levels of engagement examples

Different issues and situations will call for different engagement methods.

The table below shows examples of the different Levels of Engagement {and
associated engagement tools) in past Council projects.

Level of WEﬁngton Shire Council Project | Examples of Tools and
Engagement | Examples Technigues
Inform « Thomson River Caravan = 'Waellington Matters
Park = 'Wellington News
+ Ninety Mile Beach Plan = Council’s social media
« Emergency Events channels; Facebook
= Annual Fire Prevention and YouTube
Inspections = |Letters and email
+ Hard waste collection * Media and community
schedule newsletter releases,
articles and interviews
= Council website
= Public meetings
Consult « Council budget = Survey
« King George V Jubilee = Social media
Avenue restoration questions
« Community Engagement = Seek public
Strategy development submissions and
« Boisdale Sewerage Scheme information
« Open Space Plan Focus groups
Hawve your say online
forum
= Shopping centre
displays
Invalve « Yamam Hub development Project steering group
« Cultural Hub development One on one
« Agricultural Position Paper information and
+ Australia Day Awards discussion sessions
« Port Albert Lifestyle Lots = Round Table
Review discussions
= Neighbourhood
meetings
Collaborate « Briagolong Town Tree Plan = Public meetings
+ Sale Livestock Exchange * Project steering
refurbishment groups
« Recreation Resemnve = 'Working
Masterplans groupsfspecial
« Community Plans interestiuser groups
= Town entry sign statements such as Community
= Healthy Wellington Planning Groups
Empower « Council Elections = Democratic Vote

DRAFT Community Engagement Strategy 2016- 20 V11
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Wellington Shire Council Community Engagement Process
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Keeping community engagement at the front
of Council activity

A toolkit and a four year action plan will support the delivery of genuine and effective
community engagement across council. The Community Engagement Steering
Group, made up of representatives from a range of council business units,
community groups and individual community members will meet on a quarterly basis
to monitor progress within the action plan and add to the toolkit.

Essential to the successful implementation of the strategy will be the training and
development of Council staff in the processes of community involvement.

Used in the development of this strategy we
recognise the work of:

+» Launceston City Council
=« Engaging Canberrans: A guide fo community engagement
« Warringah Council Community Engagement Strategy 2011

DRAFT Community Engagement Strategy 2016- 20 V11
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ITEM F1.1 DRAFT CONTRACT OF EMPLOYMENT - CHIEF EXECUTIVE OFFICER
(REFER TO ITEM C2.3)

[

WELLINGTON

AHIRE COUNCIL
Tlve Heart aof Grippcland

ORDINARY COUNCIL MEETING
6 SEPTEMBER 2016

On this 29 day of August 2016, in accordance with Section 77 Clause (2)(c) of the Local
Government Act 1989; |, Arthur Skipitaris declare that the information contained in the
attached document ITEM F1.1 DRAFT CONTRACT OF EMPLOYMENT - CHIEF

EXECUTIVE OFFICER is confidential because it relates to the following grounds under
Section 89(2) of the Local Government Act 1989:

d) contractual matters

Arthur Skipitaris General Manager Corporate Services
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ITEM F1.2 PLACE NAMES COMMITTEE REPORT (REFER TO ITEM C4.1)

WELLINGTON

sHIEE COUNCIL
The Heare of Gippcland

ORDINARY COUNCIL MEETING
6 SEPTEMBER 2016

On this 9 day of August 2016, in accordance with Section 77 Clause (2)(c) of the Local
Government Act 1989; |, Chris Hastie declare that the information contained in the
attached document ITEM F1.2 PLACE NAMES COMMITTEE REPORT is confidential
because it relates to the following grounds under Section 89(2) of the Local

Government Act 1989:

h) any other matter which the Council or special committee considers would
prejudice the Council or any person;

Chris Hastie General Manager Built and Natural Environment
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ITEM F1.3  2016-012 KILMANY LANDFILL WORKS TENDER AWARD (REFER TO
ITEM C4.2)

WELLINGTON

SHIRE COUNCIL
Tl .ffrdrrq-.l'fﬂ_pp.-.".lm.l'

ORDINARY COUNCIL MEETING
6 SEPTEMBER 2016

On this 26 day of August 2016, in accordance with Section 77 Clause (2)(c) of the
Local Government Act 1989: I, Chris Hastie declare that the information contained in
the attached document ITEM F1.3 2016-012 KILMANY LANDFILL WORKS TENDER

AWARD is confidential because it relates to the following grounds under Section 89(2)
of the Local Government Act 1989:

d) contractual matters

Chris Hastie General Manager Built and Natural Environment
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G. IN CLOSED SESSION

COUNCILLOR

That the meeting be closed to the public pursuant to Section 89(2) of the Local Government
Act 1989 to consider:
a) personnel matters
b) the personal hardship of any resident or ratepayer
industrial matters
contractual matters
proposed developments
legal advice
matters affecting the security of Council property
any other matter which the Council or special committee considers would
prejudice the Council or any person

IN CLOSED SESSION

COUNCILLOR
That:

That:
That Council move into open session and ratify the decision made in closed session.
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