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ITEM C3.3 WELLINGTON REGIONAL TOURISM – MEMORANDUM OF  
 UNDERSTANDING AND SERVICE AGREEMENT 
DIVISION: DEVELOPMENT 
ACTION OFFICER: GENERAL MANAGER DEVELOPMENT 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
          

 
OBJECTIVE 
 
To renew and revise Wellington Shire Council’s (Council) Memorandum of Understanding and 
Service Agreement (MOU) with Wellington Regional Tourism (WRT) and, in doing so, support the 
implementation of a revised Tourism Brand.  
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
BACKGROUND 
 
Wellington Shire Council has an MOU agreement with WRT that has been in place since 2008. The 
MOU formalises the relationship between Council and WRT and was established to support tourism 
development, co-operative marketing, foster increased industry involvement and support strategic 
initiatives. Under the current agreement, Council provides WRT with financial support of $40,000 per 
annum. 
 
Given proposed changes to the location and operation of Visitor Information Services from January 
2018 (currently managed under contract) together with the recent resignation of Council’s Tourism 
Development Officer, it was considered appropriate that a review of the way in which Council 
supports the visitor economy be undertaken. 
 
This review has been completed and, as outlined in the Council workshop held on 2 August 2016, it 
has identified a number of opportunities for improvement that once implemented will reduce 
duplication, whilst providing greater clarity regarding roles and responsibilities. 
 

RECOMMENDATION 
That: 

 
1. Council renew Wellington Shire Council’s Memorandum of Understanding and 

Service Agreement with Wellington Regional Tourism for period 1 October 2016 to 
30 June 2019 as provided at Attachment 1. 
 

2. Council provide Wellington Regional Tourism with an annual contribution of 
$90,000 plus CPI adjustments to implement the marketing programs outlined in 
Appendix 1 of Memorandum of Understanding and Service Agreement. 
 

3. Council endorse the implementation of a revised tourism brand that is 
strategically aligned to the “Inspired by Gippsland’ brand and is generally in 
accordance with the presentation document provided at Attachment 2.  
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The outcome of the review recommends that Council take lead responsibility for: 
• Visitor Information Centre services 
• Tourism development and industry support 
• Liaison with Business and Tourism Associations 
• Tourism Infrastructure 
• Events attraction and coordination. 

 
Wellington Regional Tourism will take lead responsibility for: 

• Tourism marketing 
• Tourism branding. 
 

The most significant change coming out of the review is that WRT take lead responsibility for 
tourism marketing, something that has been a shared responsibility in the past. Both Council and 
WRT agree that one organisation with a key focus on marketing will achieve better outcomes than 
having it spread across multiple agencies. 
 
To facilitate these changes, it is recommended that Council enter into a new MOU and Service 
Agreement with WRT as provided at Attachment 1. Given the MOU requires WRT to manage the 
entire tourism marketing program on behalf of Wellington Shire, it is proposed to reallocate Council’s 
marketing budget to WRT thereby increasing the annual financial contribution to $90,000 per 
annum. 
 
Whilst Council has been conducting the review of visitor economy support services, WRT has also 
been finalising its recommendations regarding a consumer brand for the region. That process has 
concluded, with WRT recommending the establishment of a strong relationship with Destination 
Gippsland’s “Inspired by Gippsland” brand. 
 
This recommendation was outlined at the Council workshops held on 15 March 2016 and 19 July 
2016 where the rationales for the proposed changes were presented (refer Attachment 2). 
 
Now that the visitor economy support services review, and consumer brand review are finalised, 
Council is in a position to enter into new agreements and endorse a revised tourism brand. 
 
 
OPTIONS 
 
Council has the following options: 
 

1. Renew Wellington Shire Council’s Memorandum of Understanding and Service Agreement 
with Wellington Regional Tourism for the period 1 October 2016 to 30 June 2019 as provided 
at Attachment 1. 

 Provide Wellington Regional Tourism with an annual contribution of $90,000 plus CPI 
 adjustments to implement the marketing programs outlined in Appendix 1 of Attachment 1. 
 Endorse the implementation of a revised tourism brand that is strategically aligned to the 
 “Inspired by Gippsland’ brand and is generally in accordance with the presentation provided 
 at Attachment 2”; or 
 

2. Request further information before considering the regional tourism arrangements.  
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PROPOSAL 
 
That: 
 

1. Council renew Wellington Shire Council’s Memorandum of Understanding and Service 
Agreement with Wellington Regional Tourism for period 1 October 2016 to 30 June 2019 as 
provided at Attachment 1. 
 

2. Council provide Wellington Regional Tourism with an annual contribution of $90,000 plus CPI 
adjustments to implement the marketing programs outlined in Appendix 1 of Attachment 1. 
 

3. Council endorse the implementation of a revised tourism brand that is strategically aligned to 
the “Inspired by Gippsland’ brand and is generally in accordance with the presentation 
provided at Attachment 2.  

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
FINANCIAL IMPACT 
 
The level of funding recommended in this report has been provided in Council’s 2016/17 operating 
budget and in the longer term Strategic Resource Plan. The increased funding allocation to WRT 
has resulted from the reallocation of Council’s marketing budget and long term operational 
efficiencies in the provision of visitor information services. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2013-17 theme Economy states the following strategic objective and related 
strategies: 
 

Strategic Objective 
“Supported business growth to align with the competitive strengths of the region” 

Strategy 6.1  
“Support business growth to align with the competitive strengths of the region” 

Strategy 6.2 
“Encourage infrastructure planning and delivery to support economic growth” 

Strategy 6.3 
“Attract new investment, lifestyle growth and visitors by developing and supporting 
Wellington Shire’s regional identity” 
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RESOURCES AND STAFF IMPACT 
 
The ongoing management of the Memorandum of Understanding and Service Agreement will be 
undertaken by Council’s Manager Economic Development. The primary responsibility for tourism 
marketing will now rest with WRT, thereby allowing Council to take on the direct delivery of Visitor 
Information Services from 1 January 2018 (rather than contract management).  
 
 
CONSULTATION IMPACT 
 
In developing the Memorandum of Understanding and Service Agreement with WRT, and in 
particular the revised tourism brand, extensive consultation has been undertaken with Destination 
Gippsland. 
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ITEM C3.4 WELLINGTON SHIRE STAGE 2 HERITAGE STUDY (2016) -
IMPLEMENTATION 

DIVISION: DEVELOPMENT 
ACTION OFFICER: MANAGER LAND USE PLANNING 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
          

 
 
OBJECTIVE 
 
To adopt the Wellington Shire Stage 2 Heritage Study (2016) - Volume 1: Key Findings and 
Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by Heritage Intelligence 
Pty Ltd.  
 
To request the Minister for Planning to Authorise Council as the planning authority to prepare 
Amendment C92 to implement the recommendations of the Wellington Shire Stage 2 Heritage Study 
(2016) Volume 1: Key Findings and Recommendations, May 2016 and Volume 2: Citations, May 
2016 prepared by Heritage Intelligence Pty Ltd into the Wellington Planning Scheme.   
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
At its meeting of 2 June 2015, Council resolved to support the allocation of $50,000 for the targeted 
detailed assessment of a (limited) number of priority places of potential heritage significance as a 
key project for the 2015/16 Strategic Planning work program. 

 
RECOMMENDATION 

 
That  
 

1. Council resolve to adopt the Wellington Shire Stage 2 Heritage Study (2016) - 
Volume 1: Key Findings and Recommendations, May 2016 and Volume 2: Citations, 
May 2016 prepared by Heritage Intelligence Pty Ltd. 
 

2. Pursuant to Section 8A of the Planning and Environment Act 1987, Council resolve 
to request the Minister for Planning to Authorise Council as the planning authority 
to prepare Amendment C92 to implement the recommendations of the Wellington 
Shire Stage 2 Heritage Study (2016) - Volume 1: Key Findings and 
Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by 
Heritage Intelligence Pty Ltd into the Wellington Planning Scheme by applying the 
Heritage Overlay to the 67 places illustrated in the individual citations contained in 
Volume 2 of the Study.   
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Consultants ‘Heritage Intelligence’ were appointed to undertake the ‘Wellington Shire Heritage Study 
– Stage 2 Implementation’, in October 2015. The Study included the detailed assessment of 72 
individual places that are spread across 9 towns within the Shire, including: Cowwarr, Heyfield, 
Tinamba, Maffra, Boisdale, Briagolong, Stratford, Rosedale and Yarram. 
 
The individual places were selected from a shortlist derived from the original 584 places identified as 
being of ‘High priority’ in Stage 1 of the Heritage Study in 2005. 
 

 
 
The Heritage Study involved three key stages: 
 
Stage 1: Consultation and Data Collection 
 
Stage 1 comprised the initial consultation with owners and historical societies, the field survey and 
photographs of all places from the public realm, historical research and the compilation of a brief 
Progress Report informing Council officers of the Stage 1 findings.  
 
Stage 2: Detailed Assessment & Consultation 
 
During this stage, the consultant undertook the detailed assessment of places included within the 
Heritage Study. Following the detailed assessment, 67 draft citations and associated detailed 
management guidelines were prepared for those places which hadn’t been significantly altered and 
retained sufficient original fabric to meet the threshold of local significance.  
 
Whilst 72 places were originally intended to be documented, it is noted that several places were 
merged into a single citation and 3 others were not considered to meet the local significance 
threshold test (being the Briagolong Hotel, Heyfield Memorial Hall and Tinamba Hotel). Similarly, it 
was determined that the Moreton Bay Fig, Maffra would be better protected and managed under the 
provisions of an Environmental Significance Overlay. 
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Individual landowners were provided with copies of the draft documentation and invited to provide 
feedback and comments. Of the 22 written submissions received, 6 submitters formally ‘objected’ to 
the proposed heritage listing (citing issues such as private property rights, the restrictive nature of 
the controls, business function and impacts on land sale). A copy of the submissions received has 
previously been made available to Councillors electronically. A full summary of the submissions can 
be found in the attached Submission Summary and Response Table (Attachment 1).  
 
Two (2) landowners provided strong verbal objections to the inclusion of their properties in the study 
and raised concerns about potential (financial) implications of having a Heritage Overlay applied to 
their properties. Notwithstanding this, no formal written objections were submitted to Council.  
 
Stage 3: Final Report 
 
Stage 3 comprised the response and consideration of submissions from the key stakeholders and 
the subsequent finalisation of the individual place citations and Key Findings & Recommendations 
Report.  
 
The final report prepared by Heritage Intelligence Pty Ltd comprises two (2) volumes: 
 

• Volume 1: Key Findings and Recommendations, May 2016 
• Volume 2: Individual citations, May 2016 

 
The final report is available to view electronically in the Councillor directory folders at 
S:\Councillor library\COUNCIL DAY\2016\h - September\Week 1\Heritage Study Information - and 
can be publicly inspected in print at the Sale Service Centre.  
 
The final report provides the required justification to formally include the 67 places into the 
Wellington Planning Scheme under the provisions of the Heritage Overlay, which will afford them 
statutory protection. On this basis, it is proposed to formally commence the Planning Scheme 
Amendment process for (what will be referred to as) Amendment C92 in the event that the Heritage 
Study is adopted by Council. 
 
 
OPTIONS 
 
Council has the following options: 
 

1. Adopt the Wellington Shire Stage 2 Heritage Study (2016) – Volumes 1 and 2 (in full) and 
request the Minister for Planning to Authorise Council as the planning authority to prepare 
Amendment C92 to formally implement the recommendations of the Heritage Study into the 
Wellington Planning Scheme; or 

 
2. Adopt the Wellington Shire Stage 2 Heritage Study (2016) – Volumes 1 and 2 (in part) and 

request the Minister for Planning to Authorise Council as the planning authority to prepare 
Amendment C92 to formally implement the recommendations of the Heritage Study into the 
Wellington Planning Scheme; or 
 

3. Seek further information for consideration at a future Council Meeting. 
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PROPOSAL 
 
That Council: 
 

1. Resolve to adopt the Wellington Shire Stage 2 Heritage Study (2016) - Volume 1: Key 
Findings and Recommendations, May 2016 and Volume 2: Citations, May 2016 prepared by 
Heritage Intelligence Pty Ltd 

 
2. Pursuant to Section 8A of the Planning and Environment Act 1987, resolve to request the 

Minister for Planning to Authorise Council as the planning authority to prepare Amendment 
C92 to implement the recommendations of the Wellington Shire Stage 2 Heritage Study 
(2016) - Volume 1: Key Findings and Recommendations, May 2016 and Volume 2: 
Citations, May 2016 prepared by Heritage Intelligence Pty Ltd into the Wellington Planning 
Scheme by applying the Heritage Overlay to the 67 places illustrated in the individual 
citations contained in Volume 2 of the Study.   

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
FINANCIAL IMPACT 
 
The resources associated with this project and the proposed Amendment have been accounted for 
in the Council budget.  
 
 
COMMUNICATION IMPACT 
 
Affected Landowners will be contacted by letter to inform them of the Council decision and via the 
public exhibition of Planning Scheme Amendment C92. The Council website will also be updated 
accordingly.  
 
 
LEGISLATIVE IMPACT 
 
The study has been undertaken having regard to the The Burra Charter: The Australia ICOMOS 
Charter for Places of Cultural Significance (2013) and its Practice Notes, and the Victorian Planning 
Provision's Practice Note Applying the Heritage Overlay (2012). 
 
The implementation of the study through a Planning Scheme Amendment will be undertaken in 
accordance with the requirements of the Planning and Environment Act 1987 including public 
exhibition of Amendment C92 where affected parties will have the opportunity to lodge a submission 
and be heard by an Independent Planning Panel (if required).   
 
Wellington Shire Council is committed to upholding the Human Rights principles as outlined in the 
Charter of Human Rights and Responsibilities Act 2006 (Vic) and referred to in Council’s Human 
Rights Policy. The Human Rights Checklist has been completed and the study and the proposed 
amendment to the Wellington Planning Scheme is in accordance with Council’s policy commitment 
to uphold human rights principles. 
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COUNCIL PLAN IMPACT 
 
The Council Plan 2013–2017 - Theme 5: Land Use Planning contains the following strategic 
objective and related strategy: 
 Strategic Objective 

“Appropriate and forward looking land use planning that incorporates sustainable growth and 
development.” 
Strategy 5.1 
“Ensure Land Use Policies and Plans utilise an integrated approach to guide appropriate 
land use and development.” 

 
The Heritage Study supports the above Council Plan strategic objective and strategy. 
 
 
PLANNING POLICY IMPACT 
 
Clause 22.03 (Heritage Policy) of the Wellington Planning Scheme will be updated as part of the 
Planning Scheme Amendment process to include the Wellington Shire Stage 2 Heritage Study 
(2016) as a Policy reference. 
 
 
COMMUNITY IMPACT 
 
The adoption of the study and the subsequent implementation of the findings into the Wellington 
Planning Scheme will have a generally positive community impact by providing for the conservation 
and enhancement of those places in Wellington Shire which are of, aesthetic, archaeological, 
architectural, cultural, scientific, or social significance, or otherwise of special cultural value. The 
Stage 2 Heritage Study has identified and documented places that reflect important aspects of the 
municipality’s history that are valued by local communities.  
 
Those who have objected to being included in the Heritage Overlay have indicated concerns 
regarding additional planning controls being applied to their property.  
 
The application of the Heritage Overlay is intended to ensure that development does not adversely 
affect the significance of recognised built, cultural and natural heritage places. The Heritage Overlay 
will not automatically prohibit landowners or occupiers of heritage places from undertaking a new 
use or additional development. Rather, it will trigger the need for a planning permit so that the 
relevant heritage matters can be considered as a part of the permit process.  
 
 
CONSULTATION IMPACT 
 
Consultation involved approximately 71 individual landowners and 7 historical societies and was 
undertaken during two separate stages of the study: 
 

• When the study commenced, consultation was undertaken with key stakeholders including 
landowners, historical societies, Heritage Victoria and Council officers for the purpose of 
obtaining historical information such as photos and other documentation. 

• Following the preparation of the draft documentation, individual landowners were provided with 
copies and invited to provide feedback and comments. 
 

A summary of the submissions can be found below: 
 

• 22 submissions were received during the consultation period. 
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• 6 submitters formally ‘objected’ to the proposed heritage listing (citing issues such as private 
property rights, restrictive controls, business function and impacts on land sale).  

• Two (2) landowners provided strong verbal objections to being included in the study and 
concerns about potential (financial) implications of having a Heritage Overlay applied to their 
properties, but have not submitted formal written objections. 

• The remainder of submissions were either in support of the study or provided valuable 
information regarding the history of their properties and building features and elements, that 
was added to the draft documentation. 

 
VicRoads Submission 
 

• Consultation took place with VicRoads throughout the study in relation to the memorial sites 
at Maffra, Bushy Park, Rosedale and Yarram due to their location within road reserves. 
VicRoads raised concerns primarily relating to the extent of the proposed overlay curtilages. It 
was submitted that these were excessive and would have negative consequences for ongoing 
road maintenance or road safety works due to the need to obtain a permit when undertaking 
any works. VicRoads requested that either the overlay curtilage be reduced, or permit 
exemptions should be provided in relation to these four sites for: 

 
• maintenance works  
• surface resealing  
• pot hole repair and dig out  
• structural repairs to pavement  
• lighting installation. 

 
Officers responded to VicRoads stating a permit would not be triggered for these types of 
works as the provisions of clause 62.02-1, 62.02-2 and 43.01 already provide sufficient 
exemptions to allow for ongoing maintenance and safety works without the need for a permit. 
In relation to the overlay curtilage, it was agreed that the extent could be reduced for the sites 
at Bushy Park and Yarram but needed to be retained as originally proposed at Maffra and 
Rosedale in order to properly protect the heritage assets and their settings. 
 
The matters at hand (permit exemptions and overlay curtilage) were recently considered by 
the Panel for Moira C38 who concurred with a previous decision on the matter (Interim Panel 
Report - Buloke C14).  The Panel for C14 stated that not only is it common practice for a 
roadway to be subject to heritage controls together with abutting lots, but also that the 
exemptions provided in Clauses 43.01, 62.02-1 and 62.02-2 ‘would allow most routine 
activities and works by VicRoads without the need to apply for a planning permit’. The Panel 
concluded by stating that: 

 
“The Panel sees no need to have the Heritage Overlay removed from the Road 
Zone 1 land on the basis that it would unreasonably restrict VicRoads’ operations. 
It would only be major changes proposed to the main roads as they pass through 
the heritage precincts that would likely need permission. In the Panel’s view this 
is reasonable. Major changes to the structure and treatment of the major 
roadways should be assessed amongst other matters in terms of their effects 
upon the heritage values of the townships.” 
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• In response to feedback, a number of the draft citations were revised to include additional 
information, make corrections or to respond directly to a request (such as removal or reduction 
of the proposed extent of the overlay curtilage).  

• A full summary of the submissions can be found in the attached Submission Summary and 
Response Table (Attachment 1). 

 
Implementing the findings of the Heritage Study through the Planning Scheme Amendment process 
will include a period of public exhibition, including further consultation with directly affected landowners 
and will also afford the wider community an opportunity to provide input. The process will also allow 
for any objections to the proposal to be considered by an independent Planning Panel, appointed by 
the Minister for Planning (if required).   
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ITEM C3.5 POTENTIAL IMPACT OF A NEW GREAT FOREST NATIONAL 
PARK 

DIVISION: DEVELOPMENT 
ACTION OFFICER: MANAGER ECONOMIC DEVELOPMENT 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
          

 
OBJECTIVE 
 
To provide Council with details of the potential economic and social impact on Wellington Shire 
should the Great Forest National Park become a reality. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
At the Ordinary Council meeting held on 7 June 2016, Council adopted the following: 
 
That Council: 
 

1. Request the CEO prepare a report on the social and economic impact on Wellington Shire 
should the Great Forest National Park become a reality; 
 

2. Request that the Gippsland Local Government Network (GLGN) make a submission to the 
Victorian Government and the Opposition to ensure that the protection of regional jobs are 
not threatened by any further expansion of National Parks; 
 

3. That the Mayor write to the relevant Victorian Ministers expressing disappointment that Local 
Government is not represented on the Taskforce looking at the Great Forest National Park, 
and that the Municipal Association of Victoria (MAV) and/or Timber Towns Victoria (TTV) be 
offered the opportunity to be part of this taskforce.  

 
Both Items 2 and 3 have been actioned and this Report responds to Item 1. 
 

RECOMMENDATIONS 
 
That  
 

1. Council note the report into the potential economic and social impact of the Great 
Forest National Park; and 
 

2. Council write to the Premier of Victoria seeking a guarantee that the economic 
viability of the timber industry will not be jeopardised as a result of the State 
Government’s review into the Victorian timber industry. 
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Central Highland Regional Forest Agreement (RFA) Area 
 
The discovery of colonies of the Leadbeater’s Possum in the Central Highlands Forest has 
prompted a proposal to establish a new national park in Victoria. The proposed park, to be known as 
the Great Forest National Park (see attachment 1), will encompass much of the Central Highlands 
Regional Forest Agreement (RFA) area. Native hardwood timber from this RFA supplies many 
timber processors and users throughout Victoria.  
 
VicForests commissioned Deloitte Access Economics to analyse the net economic benefits (both 
direct and indirect) of the native timber industry in Victoria. This focussed specifically on the Central 
Highlands Regional Forest, that is one of the key areas of VicForests’ operations and the native 
timber harvesting industry in Victoria. The Deloitte Report 1, dated October 2015 (attachment 2), 
stated that the Central Highlands RFA Area consists of 623,000 hectares of public land. More than 
half of all public land is reserved or not available for timber harvesting, including 30% in National 
Parks, conservation and other reserves. 
 
The Report states that VicForests currently has access to 303,000 hectares of forest, but only 
125,000 hectares is actually suitable for harvesting. Over the last decade, an average of 1,580 
hectares of forest per year has been harvested in that area which represents less than 0.3% of the 
total public land available in the Central Highlands RFA area. The Report then extrapolates this to 
highlight that the costs and benefits described in the Study are generated from just 1,580 hectares 
harvested annually and regenerated by VicForests in the Central Highland RFA Area. 
 
Forest Industry Taskforce 
 
In November 2015, the State Government released the terms of reference (attachment 3) for the 
Forest Industry Taskforce intended to provide ‘consensus’ recommendations about the future of the 
timber industry. These issues include job protection, economic activity and protection of unique 
native flora, fauna and protected species, such as the Leadbeater’s possum. The terms of reference 
were developed by key stakeholders across industry, union movement and forest conservation 
groups in order to reach a consensus on proposals to be put forward to government. 
 
The Terms of Reference state that the Taskforce will deliver a set of agreed recommendations to 
Government by the end of June 2016, unless extension is formally and jointly agreed by 
Government and Taskforce members. Members of the Taskforce were bringing their organisations 
research and position statements for consideration in developing the Statement of Intent.  
 
The Taskforce consists of a Planning Group, comprising representatives from: 
 

• Construction Forestry Mining and Energy Union (CFMEU) 
• Victorian Association of Forest Industries (VAFI) 
• The Wilderness Society Victoria (TWS Victoria) 

 
The Taskforce also has a Core Group, that comprises the Planning Group plus representatives of: 
 

• Australian Conservation Foundation (ACF) 
• Australian Sustainable Hardwoods (ASH) 
• Australian Paper (AP) 
• Harvest and Haulage contractors 
• CFMEU 
• MyEnvironment 
• Victorian National Parks Association (VNPA) 
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The Taskforce website states that the Core Group met on 22 July 2016 to refine the agreed 
opportunities for change: the establishment of new parks and reserves, threatened species, wood 
supply security, industry investment and growth, carbon, jobs and regional employment, regulatory 
revision and reform, the future shape of the industry and the future shape of conservation and the 
parks system. It is understood that the Statement of Intent has recently been presented to the 
Premier by the Taskforce. After the Government has considered the Statement and agreement is 
reached, a series of recommendations will be prepared by the Taskforce. Advice is that this process 
will take several months to complete. 
 
Potential Economic and Social Impacts - Australian Sustainable Hardwoods (ASH) 
 
REMPLAN economic data (April 2016) states that Forestry and Logging, Sawmill Product 
Manufacturing and other Wood Product Manufacturing contribute $98.971 million (2.1%) of total 
output for Wellington. This is without taking other services and industries into account, such as 
transport, that support these operations. 
 
Wellington Shire’s largest timber manufacturer, Australian Sustainable Hardwoods (ASH), is based 
in Heyfield, which is highly dependent on the timber industry.  
 
After a period of uncertainty under the ownership of Gunns Timber Products, where the focus was 
on Gunns’ Tasmanian operations, ASH acquired the mill in 2012 and immediately demonstrated 
significant commitment to acquisition of latest technologies and increased output in delivery of a 
higher grade and quality product from the available timber resource.  
 
Following acquisition, job numbers increased to the 205 figure quoted in the Deloitte report, as a 
result of investment and expansion of their Horizontal Finger Joining Line and Laminating facility. 
Since that time, ASH continues to expand their operations and currently has 230 full-time employees 
and 31 part-time/casual employees. ASH is also the largest hardwood sawmiller and hardwood 
processor in Australia, and advice to Council is that ASH has an annual revenue of $60M.  
 
While the Deloitte Report provided detail on the economic impact on community at the Maffra 
Statistical Area (SA2) census level, data provided by ASH further breaks employees down by 
postcode. This data highlights 152 employees are from Heyfield and smaller neighbouring towns, 
with 58 from the larger towns of Sale, Maffra and Rosedale. A further 23 are located in the areas 
near Carrajung/Hazelwood where impacts of Latrobe Valley transition from traditional coal industries 
will also be felt.  
 
The 2011 Census has 296 people registered as being on full-time employment in the Heyfield UCL. 
Based on the data provided by ASH, and an assumption of the split between full-time and part-
time/casual employment, up to 44.6% of those on full-time employment in Heyfield UCL could be 
employed at ASH. 
 
Council has also been advised by ASH that a number of local contractors in the electrical, 
engineering and transportation industries have a very high proportion of their business generated by 
ASH. Timber generated by ASH is also used by businesses in Melbourne, totalling over 7000 
employees. Any impact to ASH will have a flow on effect to metropolitan businesses. 
 
ASH source 90% of their hardwood timber from VicForests supply derived from Central Highlands 
RFA and 10% from Tambo with no commercial replacement available for this timber source. ASH 
operations also supply Australian Paper in Morwell with Mountain Ash chips, and while that 
represents only five percent of Australian Paper’s fibre requirements, another 29 percent of that fibre 
is sourced direct from VicForests Central Highlands RFA. The Deloitte Report also highlights that 
the Maffra SA2 and Morwell SA2, representing communities impacted through ASH and Australian 
Paper, have the highest dependence on the native timber industry for employment in the Central 
Highlands RFA Area. 
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The ASH website (www.vicash.com.au) provides information that ASH are proudly third party 
certified for sustainable and responsible forest practices by the Internationally recognised 
Programme for the Endorsement of Forest Certification scheme (PEFC). The website states that the 
combined area of available forest for harvesting and replanting in Victoria equates to 6% of the 
forest area of 0.075 each year on a sustainably managed, 80 year rotation. The harvesting and 
replanting process is designed to mimic the natural growth pattern of Victorian ash forests and as 
such, all the forest values are respected and allowed for.  
 
A copy of the Latrobe City Council Report (attachment 4) presented at their Ordinary Council 
meeting of 22 August 2016, highlights the potential risk of the proposed Park on Australian Paper 
and the loss of over 1000 jobs in the Latrobe City. 
 
Other Flow On Impacts if Native Timber Harvesting Not Permitted in Central Highlands RFA 
Area 
 
Besides potential economic and social impacts already discussed, the Deloitte Report lists impacts 
and activities that would also flow on from a hypothetical scenario where timber resources located in 
the Central Highlands RFA Area were no longer vested to VicForests for harvesting. The Report lists 
the activities that would cease: 

• Native timber harvesting 
• Native forest management undertaken by VicForests 
• Maintenance of access roads to a standard suitable for use by heavy vehicles 
• Supply of machinery, personnel and skills for bushfire management 
• Access to the knowledge base on the forests currently managed by VicForests, through 

VicForests staff and forest contractors working regularly in the area. 
 
With limited substitutes available for native timber supplied from the Central Highlands RFA Area, 
substitutes would likely need to be imported from outside Victoria because: 

• Native timber harvesting may not be practical to a meaningful extent in any other areas of 
Victoria. 

• If native timber harvesting were permitted in other parts of Victoria, these areas would not 
contain the same eucalypt species (Mountain Ash in particular). These would be located too 
far from current mills to harvest and haul, and relocating mills would not be financially 
feasible. 

• Plantation timber within Victoria is grown almost exclusively for its pulping properties and 
generally suitable for paper and low grade pallets, and therefore not a perfect substitute for 
native timber. 

 
This report specifically addresses the first part of the Council motion of 7 June 2016 on the potential 
social and economic impact should the Great Forest National Park become a reality and ASH 
cannot source Mountain Ash from the Central Highlands RFA. With no commercial replacement 
available, there is a significant risk that the mill would close with the loss of over 230 full-time jobs in 
the region and a significant impact on other businesses, particularly in the Heyfield area. 
 
In accordance with the second part of the motion, a request has been made to GLGN to make a 
submission to the Victorian Government and the Opposition to ensure that the protection of regional 
jobs are not threatened by any further expansion of National Parks.  
 
In accordance with the third part of the motion, a letter was sent to the Minister for Energy, 
Environment and Climate Change on 4 July 2016 expressing Council’s concerns to ensure that the 
protection of regional jobs are not threatened. The letter also strongly requested that MAV and/or 
Timber Towns Victoria be provided with an opportunity to be an active partner (attachment 5). 
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OPTIONS 
 
Council has the following options: 
 

1. Note the report into the potential economic and social impact of the Great Forest National 
Park; write to the Premier of Victoria highlighting the importance of the timber industry to the 
social and economic fabric of Wellington Shire and request a guarantee that the economic 
viability of the timber industry will not be jeopardised as a result of the State Government’s 
review of Victoria’s timber industry; or 
 

2. Note the report into the potential economic and social impact of the proposed Great Forest 
National Park and take no further action prior to the review of the recommendations of the 
Taskforce report; or 
 

3. Request further information.  
 
 
PROPOSAL 
 
That Council: 

1. Note the report into the potential economic and social impact of the Great Forest National 
Park; and  

2. Write to the Premier of Victoria highlighting the importance of the timber industry to the social 
and economic fabric of Wellington Shire and request a guarantee that the economic viability 
of the timber industry will not be jeopardised as a result of the State Government’s review of 
Victoria’s timber industry. 

 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
FINANCIAL IMPACT 
 
Should the proposed Park be approved, there is a risk of potential closure of ASH as a result that 
ASH cannot source any other commercial alternative to the timber resource. 
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COUNCIL PLAN IMPACT 
 
The Council Plan 2013-17 Themes Leadership and Engagement; Natural Environment; and 
Economy state the following strategic objectives and related strategies: 
 
Strategic Objective 
“Our community is informed about Council business and is involved in Council decision making. 
Council advocates on behalf of the community.” 
 
Strategy 1.5 
“Advocate on the community’s behalf to State and Federal agencies, the private sector and industry 
on a range of issues relevant to Wellington Shire Council.” 
 
 
Strategic Objective 
“A community focussed on sustainable living and the future protection of Wellington’s Natural 
Environment.” 
 
Strategy 
“Support a coordinated and diverse approach to developing a sustainable environment through 
partnerships.” 
 
Strategic Objective 
“Supported business growth and employment, lifestyle opportunities and a vibrant tourism sector.” 
 
Strategy 6.1 
“Support business growth to align with the competitive strengths of the region.” 
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ATTACHMENT 1 
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ITEM C4.1 PLACE NAMES COMMITTEE - MINUTES 
DIVISION: BUILT & NATURAL ENVIRONMENT 

ACTION OFFICER: MANAGER ASSETS & PROJECTS 

DATE: 6 SEPTEMBER 2016 

 
IMPACTS 

Financial Legislative Council 
Policy 

Planning 
Policy 

Resources 
& Staff 

Community Environmental Consultation Risk 
Management 

         
 
OBJECTIVE 
 
The purpose of this report is for Council to receive the minutes from the Place Names Committee 
meeting held on 2 August 2016 and to consider the recommendations from that meeting. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
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BACKGROUND 
 
The Place Names Committee is an advisory committee that meets quarterly to make 
recommendations to Council on geographical place name issues. 
 
 
OPTIONS 
 
Council have the following options available: 

• To receive the minutes of the Place Names Committee; or  
• Seek further information and consider at a future meeting. 
 
 

 

RECOMMENDATION 
That: 
 
1. Council receive and note the minutes of the Place Names Committee meeting held on  

2 August 2016; 
 

2. Arising from the Place Names Committee meeting of 2 August 2016, Council adopt 
the following recommendation;  

 
That: 
a) A letter be sent to all property owners abutting Tip Road that no further action will 

be taken regarding this matter until an alternate road name is nominated that has 
been agreed to by all abutting property owners that is acceptable to the Office of 
Geographic Names; and  

b) A letter be sent to all affected property owners that the unnamed road off the 
Bengworden Road be named Akoonah Lane and that if no negative response is 
received within 30 days then apply to the Registrar of Geographic Names to 
formalise the name; and  

c) The request to name the unnamed private road off the Seaspray Road, Wattlebird 
Close be approved and to apply to the Registrar of Geographic Names to 
formalise the name; and 

d) Following confirmation with the Maffra and District Historical Society that the 
intersection of Tinamba-Newry Road and Tinamba-Glenmaggie Road is known 
locally as GREENVALE CORNER that this name be registered with the Registrar of 
Geographic Names; and 

e) Following a request to name the York Street entrance to the IGA carpark in Sale 
that:  
(i) A response be sent to thanking people for their submissions; and  
(ii) The entrance to the carpark be named Sillett Lane; and  
(iii) That the name Grubb be added to the Council Approved Road Names 

Register for use in the Sale area. 
 
3. The information contained in the attached document and designated under Section 77 

Clause (2)(c) of the Local Government Act 1989 as confidential by the General 
Manager Built and Natural Environment on 06 September 2016 because it relates to 
the following grounds under Section 89(2) of the Local Government Act 1989: h) any 
other matter which the Council or special committee considers would prejudice the 
Council or any person; be designated confidential information under Section 77 
Clause (2)(b) of the Local Government Act 1989. 
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PROPOSAL 
 

1. That Council receive and note the minutes of the Place Names Committee meeting held on  
2 August 2016. 

2. Arising from the Place Names Committee meeting held on 2 August 2016, Council adopt the 
following recommendation: 

 
That: 
a) A letter be sent to all property owners abutting Tip Road that no further action will be taken 

regarding this matter until an alternate road name is nominated that has been agreed to by 
all abutting property owners that is acceptable to the Office of Geographic Names; and  

b) A letter be sent to all affected property owners that the unnamed road off the Bengworden 
Road be named Akoonah Lane and that if no negative response is received within 30 days 
then apply to the Registrar of Geographic Names to formalise the name; and  

c) The request to name the unnamed private road off the Seaspray Road, Wattlebird Close be 
approved and to apply to the Registrar of Geographic Names to formalise the name; and 

d) Following confirmation with the Maffra and District Historical Society that the intersection of 
Tinamba-Newry Road and Tinamba-Glenmaggie Road is known locally as GREENVALE 
CORNER that this name be registered with the Registrar of Geographic Names; and 

e) Following a request to name the York Street entrance to the IGA carpark in Sale that:  
(i) A response be sent to thanking people for their submissions; and  
(ii) The entrance to the carpark be named Sillett Lane; and  
(iii) That the name Grubb be added to the Council Approved Road Names Register for 

use in the Sale area. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
LEGISLATIVE IMPACT 
 
The Local Government Act 1989 provides Council the power to approve, assign or change the 
name of a road.  Council in exercising this power must act in accordance with the guidelines 
provided for under the Geographical Place Names Act 1998. 
 
 
COMMUNITY IMPACT 
 
The process for the naming or changing of a road name will be followed by contacting the Office of 
Geographic Names where emergency services are notified and relevant databases are updated.  
There will be some minor inconvenience to those residents who reside on the affected roads while 
those businesses who operate from the carpark entrance will have a more meaningful address. 
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ITEM C4.2 2016-012 KILMANY LANDFILL WORKS TENDER AWARD 
DIVISION: BUILT & NATURAL ENVIRONMENT 
ACTION OFFICER: MANAGER ASSETS & PROJECTS 

DATE: 6 SEPTEMBER 2016 

 
IMPACTS 

Financial Legislative Council 
Policy 

Planning 
Policy 

Resources 
& Staff 

Community Environmental Consultation Risk 
Management 

         
 
 
OBJECTIVE 
 
Council to consider entering into a contract for the construction of the Kilmany Landfill works. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
 
BACKGROUND 
 
Under the EPA licence conditions Wellington Shire Council is required to progressively rehabilitate 
old landfill areas as new landfill cells are constructed.  This project is for the construction of Landfill 
Cell 2 to be constructed and Stage 1 of the final capping to the original landfill area.  Based on 
current waste volumes Landfill Cell 2 will provide approximately 4 years of landfill capacity.   
 
Works under this contract are expected to be completed in May 2017. 
 
 
OPTIONS 
 
Council have the following options available: 
 

• To enter into a contract for the Kilmany Landfill construction works as described; or 
• To not enter into a contract for the Kilmany Landfill construction works as described. 

 
 

RECOMMENDATION 
 
That: 

 
1.  Council adopts the recommendations contained in the attached confidential 

Tender Evaluation Report for contract 2016 - 012 Kilmany Landfill Works; and 
2. That the information contained in the attached document and designated under 

Section 77 Clause (2)(c) of the Local Government Act 1989 as confidential by the 
Chief Executive Officer on 16 August 2016 because it relates to the following 
grounds under Section 89(2) of the Local Government Act 1989: d) contractual 
matters;  
be designated confidential information under Section 77 Clause (2)(b) of the Local 
Government Act 1989. 
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PROPOSAL 
 
That Council adopts the recommendations contained in the attached confidential Tender Evaluation 
Report for contract 2016 012 Kilmany Landfill Works. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
FINANCIAL IMPACT 
 
This project is within budget and is funded from the Waste Infrastructure Reserve and is included 
in the 2016/17 Capital Works Program as adopted by Council. 
 
 
LEGISLATIVE IMPACT 
 
Wellington Shire Council is committed to ensuring the Contract tendering process complies with 
the Victorian Local Government Act 1989 and the Victorian Local Government Code of Tendering. 
 
 
RESOURCES AND STAFF IMPACT 
 
The Assets & Projects Unit will provide the staff and resources to manage this contract. 
 
 
COMMUNITY IMPACT 
 
Works will be conducted to the East of the Kilmany Transfer Station with no interruption to the daily 
running of the facility, thus there is no direct community impact during construction of the cell.  
Construction of the cell will result in a modern and compliant landfill. 
 
 
ENVIRONMENTAL IMPACT 
 
The proposed works will have minimal environmental impact, with the contractors complying with 
Council’s Guidelines on Environmental Management for Roadwork Projects. 
 
 
CONSULTATION IMPACT 
 
The works are located in a non-public accessible area of the Kilmany Landfill and licence 
conditions are actively managed by the Environmental Protection Authority. 
 
 
RISK MANAGEMENT IMPACT 
 
It is considered that the proposed contract works will not expose Wellington Shire Council to any 
significant risks.  All OH&S risks will be discussed with the contractor and allocated to the party in 
the best position to manage each risk. 
 
The rehabilitation of the current landfill and construction of the new cell will ensure Wellington Shire 
Council remains compliant with EPA licensing requirements. 
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ITEM C5.1 MUNICIPAL ASSOCIATION OF VICTORIA AGE FRIENDLY 
VICTORIA DECLARATION 

 
DIVISION: COMMUNITY AND CULTURE 
ACTION OFFICER: ACTING MANAGER COMMUNITY WELLBEING 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
                 

 
OBJECTIVE 
 
The purpose of this report is for Council to formally demonstrate support for ‘age-friendly 
communities’ by signing the Victorian Government and Municipal Association of Victoria’s Age 
Friendly Victoria Declaration. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 

 
 
BACKGROUND 
 
Age-friendly communities encourage active ageing and optimise opportunities for good health, 
social and economic participation and personal security for older citizens. 
 
Wellington Shire Council, in aspiring to improve the age-friendliness of our community, 
acknowledges the great diversity of our older population, promotes inclusion of older people and 
respects their decisions and lifestyle choices. 
 
Local government plays a key role in planning and establishing age-friendly communities and has 
been assisted in this by the Victorian Government in collaboration with the Municipal Association of 
Victoria, via the establishment of the Age-Friendly Communities Grant Program. 
 
Wellington Shire Council was successful in their funding application to the Age-Friendly 
Communities’ Grants program for the amount of $100,000.  The grant program will assist Council 
to develop and deliver on a collaborative plan with measurable outcomes to improve this 
municipality as an Age Friendly Community.  The planning process will include service providers, 
businesses, community leaders and older people in planning to meet Wellington Shire’s ageing-
related needs. 
 
A briefing was presented to Council on 5 July 2016. 
 
As part of the Age-Friendly Communities Grant Program, we are seeking Council to formally 
support the Age-Friendly Victoria Declaration.  This declaration highlights a commitment to 
“promote the inclusion of older people in our thinking and practices to enhance the quality of life for 
people as they age”. 

RECOMMENDATION 
 
That Council formally demonstrate support for ‘age-friendly communities’ by signing the 
Victorian Government and Municipal Association of Victoria’s Age Friendly Victoria 
Declaration. 
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OPTIONS 
 
Council has the following options: 
 
1. Formally acknowledge at a Council Meeting their support for the Age-Friendly Victoria 

Declaration; or 
2. Decline to formally acknowledge their support for the Age-Friendly Victoria Declaration, and 

requests further information from officers. 
 
 
PROPOSAL 
 
That Council formally demonstrate support for ‘age-friendly communities’ by signing the Victorian 
Government and Municipal Association of Victoria’s Age Friendly Victoria Declaration. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
COUNCIL POLICY IMPACT 
 
Wellington Shire Council, as part of the Age-Friendly Communities Grant Program, will develop an 
Age Friendly Strategy.  Planning for this strategy has commenced, and will be brought to Council 
for adoption. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2013–17 Theme 1 - Leadership and Engagement states the following strategic 
objective and related strategies: 
 
 Strategic Objective: Our community is informed about Council business and is involved in 

Council decision making. Council advocates on behalf of the community. 
 
 Strategy 1.1: Ensure sound processes are in place to facilitate input into Council 

deliberations and decision making. 
 
 Strategy 1.2: Maintain sound processes to inform the community about Council business. 
 
This report supports the above Council Plan strategic objective and strategies. 
 
 
RESOURCES AND STAFF IMPACT 
 
As part of the Age-Friendly Communities Grant Program, external funding will be used to recruit a 
Project Officer to assist in developing the strategy.  Funds have also been allocated to finance 
small projects associated with Council’s Age Friendly Strategy. 
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ITEM C5.2 BRIAGOLONG RECREATION RESERVE COMMITTEE OF 
 MANAGEMENT MINUTES 
DIVISION: COMMUNITY AND CULTURE 
ACTION OFFICER: MANAGER HEALTHY LIFESTYLES 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
          

 
 
OBJECTIVE 
 
For Council to receive the minutes from the Briagolong Recreation Reserve Committee of 
Management’s Ordinary Meeting held on 8 August 2016. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
The Briagolong Recreation Reserve Committee of Management is a Special Committee of Council 
under Section 86 of the Local Government Act 1989 and operates within the provisions of a 
Council approved Instrument of Delegation.    
 
The objectives of the Special Committee are: 
 
• To manage, operate and maintain the Briagolong Recreation Reserve for the community in 

an efficient, effective and practical manner. 
• To undertake activities designed to protect, promote, utilise and develop the Briagolong 

Recreation Reserve for the use and enjoyment of the local community. 
 
As provided under the Committee’s Instrument of Delegation the minutes of all meetings are to be 
presented to Council and highlight the day to day activities being undertaken by the Committee. 
 
 
OPTIONS 
 
Council has the following options: 
 
1. Receive the minutes from the Briagolong Recreation Reserve Committee of Management’s 

Ordinary Meetings held on 8 August 2016; or  
2. Seek further information to be considered at a future Council Meeting. 

 
 
 

RECOMMENDATION 
 
That Council receive the minutes from the Briagolong Recreation Reserve Committee of 
Management’s Ordinary Meeting held on 8 August 2016.    
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PROPOSAL 
 
That Council receive the minutes from the Briagolong Recreation Reserve Committee of 
Management’s Ordinary Meetings held on 8 August 2016.    
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
LEGISLATIVE IMPACT 
 
This report is in accordance with Section 91(4) of the Local Government Act 1989. 
 
 
COUNCIL POLICY IMPACT 
 
This report is in accordance with Council Policy 5.3.2 which establishes a framework for the 
guidance of Council in relation to the roles and responsibilities of Committees. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and 
related strategy: 
 
            Strategic Objectives 
            Asset and infrastructure that meet current and future community needs. 
 
            Strategy 4.2 
            Ensure assets are managed, maintained and renewed to meet service needs. 
 
 
CONSULTATION IMPACT 
 
Meetings held by the Briagolong Recreation Reserve Committee of Management are open to the 
public.    
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BRIAGOLONG RECREATION RESERVE 
Special Committee of Council 

 
MINUTES 

 
MEETING DATE: 8th AUGUST 2016 
MEETING TIME: 7.30 PM  
MEETING VENUE: BRIAGOLONG RECREATION RESERVE  
 
1. Present/apologies 
 
Name Title Representing Present/Apolo

gy 
Peter Cleary Councillor Wellington Shire Council Apology 
Jenny Elliot President Briagolong & District Pony 

Club 
Present 

Kylie Wright Secretary Briagolong & District Pony 
Club 

Present 

Vanessa 
Randle 

Treasurer Briagolong Tennis Club Present  

Mick Pleydell  Briagolong Tennis Club Present 
Sean Padman  Briagolong Cricket Club Present 
Denis Murphy  Briagolong Cricket Club Present 
Stephen Noble  Community Apology  
Darren Randle  Community Present 
Josh Harry  Community Apology  
Jess Fry   Briagolong Junior Football Present 
Sharn Anlezark  Briagolong Junior Football Present 

 
Quorum achieved: YES 
 
2. Declaration of conflicts of interest: NIL 
 
3. Confirmation of minutes of previous meeting:  

Moved: Jenny    Seconded: Vanessa 
 

4. Business arising from previous meeting:  
• Previous June 2016 minutes re - written were accepted. Moved by Jenny, Seconded by 

Vanessa. 
• Facility Fault report maintenance list has mostly been attended to, many thanks to those 

present at working bee. Few items left will be completed during Cricket Clubs working bee 
on the 27th August 2016, Sean will let Steve know what these items are as he has offered to 
complete them. 

 
5. Correspondence in: 

• Email received by Kylie from Briony Padman re: Denis Murphy is new cricket 
representative for Briagolong Recreation Reserve Committee. Denis has completed 
paperwork, awaiting shire approval. 

• Treasurers report July 2016 received by Kylie via email from Vanessa. 
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• Emails from and to Marcus Stone by Kylie in regards to draftsperson being contacted re: 
new facility. 

• Letter received from Tracey Binger re: campsite debris (including glass) and grass damage 
at southern end of tennis courts. Discussion with members present re: possible signage; 
decision if it continues signage may be necessary, otherwise hopefully a 1 off. 

 
6. Correspondence out -   

• As above 
7. Reports –  
 
7.1 Presidents report –  

•  NIL 
 
7.2 Treasurers report -   

• Treasurers report for July 2016 tabled by Vanessa, accepted by all present. 
• Statement of receipts and expenses for year ending 30th June 2016 presented by Vanessa. 
• Draft budget presented by Vanessa for 2016/2017, accepted by all present. 
• Vanessa informed all books are currently with accountant for end of year balancing. 
  

7.3 User group reports – 
 
Cricket club –  

• Denis Murphy is new member for Briagolong Recreation Reserve committee – 
Welcome. 

• Sean reported club is having pitch work completed mid September. 
• 2 English players will be residing in Briagolong for the upcoming season. 
• Working bee planned for 27th August, everyone welcome to attend and pitch in. 

Football club – 
• Round Robin held 7th August – HUGE success, many compliments for a smoothly 

run day – Well done Briagolong Football Club!!!!!! 
• Final date for finals if they are held at Briagolong is Sunday 28th August. 

Pony Club –  
• Rally this coming weekend. 
• Gymkhana date planned clashes with other competitions so has been postponed for now. 
• Stratford pony club member Darcy Wade who attended Ireland representing Australia in 

Equestrian Triathlon recently came 4th in the world, team came 5th Congratulations to all. 
 

Community –  
• CRG have not met since last meeting. 
• Discussion regarding market weekends a possibility for Rec Reserve to run. 

 
Tennis Club –  

• Training to commence soon. 
• AGM held recently, Tracey: President, Megan: Secretary, Gerard: Treasurer. 
• Junior tennis starts in early October. 
 

Shire –  
• NIL representation present. 
 

8. Volunteers: NIL this month 
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9. OHS/Risk/Facility Fault report: 
• Disability access concerns still being raised by community members. 
• Female change rooms – supporting women to participate in sport is of upmost 

importance, Briagolong Recreation Reserve has no facilities for female players or 
umpires to change in. 

• Facility Faults Report attended to during working bee, some items left will be attended 
to during Cricket club working bee on 27th August. 

 
10. New Rules of the Committee: 

• All members to read. 
 

General Business –  
 

• Thankyou to Llewyn, Darren and Jake for all the lawn mowing prior to Round Robin, 
recreation grounds look great. 

• Jenny supplied new wall calendar, all clubs to enter their own events please, located on 
wall upon entry to kitchen. 

• Mick moved to open an account for recreation reserve fund, Seconded by Kylie, agreed 
by all present. 

• Vanessa will send invoices to clubs for fundraising amounts of $5,000 required for new 
facility, payable by end of June 2017. 

• Sealer for roller door very expensive – Sean will look into alternatives. 
• Mick can supply a quote for range hood in kitchen. 
• Top dressing of top oval prior to Cricket season discussed. Only trouble areas identified 

during meeting to be worked on. Darren suggested a $2,000 quote limit, Seconded by 
Kylie, agreed by all present. 

• Darren will organise a dry chemical fire extinguisher for kitchen and attend to mounting 
all fire extinguishers with John – Briagolong Fire Brigade. 

• Mardi Gras entrant discussed. Committee agreed not to pursue this fundraiser this year. 
Bi-monthly events to be worked upon for fundraising by Committee as a whole. 

 
 
 
 

Mtg closed: 9.30 pm 
 
 
 

8. Next meeting:   8th August 2016 @ 7.30pm 
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ITEM C5.3 ESSO BHP BILLITON WELLINGTON ENTERTAINMENT CENTRE 
 ADVISORY GROUP MINUTES 
DIVISION: COMMUNITY & CULTURE 
ACTION OFFICER: ACTING MANAGER ARTS AND CULTURE 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
          

 
 
OBJECTIVE 
 
To receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory Group 
meeting held on 9 June 2016. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
The Esso BHP Billiton Wellington Entertainment Centre Advisory Group is a Committee of Council 
that meets on a quarterly basis. The membership of the Esso BHP Billiton Wellington 
Entertainment Centre Advisory Group includes one Councillor representative, seven community 
members, and the Entertainment Centre Manager (ex-officio). 
 
As provided under the Committee’s Instrument of Delegation approved on 18 February 2014, the 
objectives and Terms of Reference of the Committee are to provide advice to the Wellington Shire 
Council representing equally and fairly the views, requirements and aspirations of the Centre in 
relation to: 
 
• Advise Council on policies for the management and promotion of the performing arts in the 

Wellington Shire, in particular in relation to the Centre but also on other matters as designated 
by the Council. 

• Develop and encourage community participation in, and utilisation of, the Centre and to assist 
with promoting the Centre’s events and facilities to patrons and hirers. 

• Advise the Entertainment Centre Manager of the Centre regarding the engagement of 
performances and events within the Centre’s product mix. 

• Liaise with the Council’s art gallery and promote cooperation between the Centre and other 
cultural services of Council. 

• Utilise networks to obtain support for the Centre, both financial and non-financial, and to assist 
with philanthropic support of those activities. 

 
It is to be noted that these minutes have yet to be formally ratified by a future Advisory Group 
meeting and are provided for the information of Council. 
 

RECOMMENDATION 
 
That Council receive the minutes of the Esso BHP Billiton Wellington Entertainment 
Centre Advisory Group meeting held on 9 June 2016. 
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OPTIONS 
 
Council has the following options: 
 
1. Receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory 

 Group meeting held on 9 June 2016; or 
 
2. Request additional information and receive the minutes from the Esso BHP Billiton 

Wellington Entertainment Centre Advisory Group meeting held on 9 June 2016 at a future 
Council meeting. 

 
 
PROPOSAL 
 
To receive the minutes from the Esso BHP Billiton Wellington Entertainment Centre Advisory 
Group meeting held on 9 June 2016. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
COUNCIL POLICY IMPACT 
 
This report is in accordance with Council Policy 5.3.2 which establishes a framework for the 
guidance of Council in relation to the roles and responsibilities of Committees. 
 
 
COUNCIL PLAN IMPACT 
 
The Council Plan 2013-17 Theme 4 Infrastructure states the following strategic objective and 
related strategy: 
 
 Strategic Objectives 
 “Asset and infrastructure that meet current and future community needs.” 
 
 Strategy 4.3 

“Manage Council community facilities planning to ensure that outputs are based on 
identified community needs.” 

 
This report supports the above Council Plan strategic objective and strategy. 
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Advisory Group 
 

Minutes 
Wednesday June 9th 2016 – 6:00 PM 

Equus Cafe 
Entertainment Centre 

 
Item  

 
Open meeting 
 
Present: 
 
In Attendance: 

 
6:00pm 
 
Stephen Dwyer, Don Carmichael, Jo Clancy, Cr. Scott Rossetti, Deirdre Relph. 
 
Sharon Houlihan, Andrew Thomson, Stephen Dempsey, Brendan Peters, Sharon 
Macgowan. 

 
1.  Apologies 

 
Cr. Carolyn Crossley,   

 
2. Conflict of Interest 

 
 

 
3.  Approval of 

Previous Minutes 

 
Motion to accept minutes of previous meeting as true and correct. 
Moved: Jo Clancy      Seconded: Don Carmichael  

 
4.  Business Arising  

 
There was no business arising from the previous minutes. 

 
5. General Business 

 
1. Port of Sale Update 

Sharon Houlihan reported that the tender process had begun. A ‘latest’ 
concept of the landscape design was presented to the meeting. 
There is a preference for the outdoor cultural precinct design to create linkages 
between the numerous spaces. 
The extension of the café decking will not go ahead to the extent it was 
originally proposed.  
The Advisory Group reiterated that the intent for the deck was not to extend 
the café space, but to create a large open space on Foster Street that would 
draw visitors to stop and then expose the view and access to the Port. 
The garden bed and fencing between the Entertainment Centre and Desailly 
St will be replaced by terraces and seating areas. 
The Advisory Group again strongly voiced that any changes at Foster Street 
and the Entertainment Centre should be focused on access to the port, not the 
restaurant. 
There was discussion about the need to lift tree canopies to open the view to 
the port and access requirements for the EBBWEC loading dock. 
Action: Sharon H to pass Advisory Group comments onto design team. 
Brendan and Sharon H to meet re loading dock access. 
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2. Golden Moments 

Andrew advised that the “Golden Moments” series presented by Gippsland 
Regional Arts Sale will evolve next year to become the “Silver Sunday Matinee 
Series”. With dwindling numbers for the mid-week morning shows G.R.A.S. 
has been finding funding the program very difficult. EBBWEC will commit to 
the new format as a cost neutral exercise to help support G.R.A.S. and their 
program. 
 

3. Naming Rights 

With the naming rights agreement with Exxon Mobil due to expire in under 18 
months, the Advisory Group agreed that work on a new name and subsequent 
branding short start as soon as possible. After various suggestions were put 
forward the group recommended that “The Wedge” would be the most 
appropriate new name for the centre.  
 
MOTION: That “The Wedge” be proposed as the preferred new name for the 
Esso BHP Billiton Wellington Entertainment Centre. 
Moved: Deirdre Relph 
Seconded: Don Carmichael 
 

4. Centre master plan 

Discussion took place in regards to the new Gallery / Library building’s main 
entrance being at and focusing on the Port while EBBWEC’s main entrance 
will remain on the highway. The advisory group consider it was an appropriate 
time to visit the future plans for EBBWEC and how the centre will fit into the 
new cultural hub. 
 
MOTION: The Entertainment Centre Manager begin a process to develop a 
masterplan for the EBBWEC. 
 
Moved: Deirdre Relph 
Seconded: Don Carmichael 
 

5. Air Conditioning 

Deirdre reported that the temperature in the theatre and been very cold for the 
last few shows. Brendan informed the meeting that the A/C had suffered 
numerous breakdowns over the last month and believed the problem had been 
solved for the time being. 

 
 
Meeting Closed  
 
Next meeting 

 
7.05 PM 
 
Wednesday August 17th 2016 at 6.00pm 

 
 
Please call 5143 3200 or email andrew.thomson@wellington.vic.gov.au to RSVP. 
 
  

Meeting Agenda - Ordinary Meeting 6 September 2016 671

mailto:andrew.thomson@wellington.vic.gov.au


 

 

ITEM C5.4 COMMUNITY ENGAGEMENT STRATEGY 2016-2020 
DIVISION: COMMUNITY AND CULTURE 
ACTION OFFICER: ACTING MANAGER COMMUNITY WELLBEING 
DATE: 6 SEPTEMBER 2016 
 

IMPACTS 
Financial Communication Legislative Council 

Policy 
Council 

Plan 
Resources 

& Staff 
Community Environmental Consultation Risk 

Management 
                  

 
 
OBJECTIVE 
 
To seek Council adoption of the Community Engagement Strategy 2016-2020. 
 
 
PUBLIC QUESTIONS AND COMMENTS FROM THE GALLERY 
 

 
 
BACKGROUND 
 
In 2011 Council’s first community engagement strategy was developed by the Media and Public 
Relations Unit and involved extensive public consultation. 
 
The Community Engagement Strategy 2011-2015 included a detailed action plan.  The majority of 
this action plan was completed with an allocated resource provided to deliver the listed activity. 
 
The current draft Community Engagement Strategy 2016-2020, reflects the intent of the 2011 
Strategy and uses plain English to make it easy to understand. 
 
The Community Engagement Strategy was released for public comment through an online survey 
on 21 June 2016 for a period of five weeks. Two hundred responses were received, all of which 
supported the intent and content of the 2016-2020 Strategy. 
 
Some concerns were expressed whether the Strategy would be implemented by staff. To address 
those concerns, an Action Plan will be written to drive implementation of the strategy and allow 
evaluation and clear reporting of its progress. 
 
The Community Engagement Strategy was presented to a Council Workshop on Tuesday 16 
August 2016, with no changes requested. 
 
Community engagement is the responsibility of all Council Business Units. The Community 
Wellbeing Unit will facilitate building the capacity of staff to engage with their community through 
the process documented in the strategy. However, managers and leaders will be responsible to 
ensure consistency in the community engagement process across the organisation. 
 
 
 

RECOMMENDATION 
 
That Council adopt the Community Engagement Strategy 2016-2020 as attached. 
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OPTIONS 
 
 

Council have the following options: 
1. Adopt the Community Engagement Strategy 2016-2020; or 
2. Decline to adopt the Community Engagement Strategy 2016-2020 at this meeting and 

request further information from officers. 
 
 
PROPOSAL 
 
That Council adopt the Community Engagement Strategy 2016-2020 as attached. 
 
 
CONFLICT OF INTEREST 
 
No staff and/or contractors involved in the compilation of this report have declared a Conflict of 
Interest. 
 
 
COUNCIL POLICY IMPACT 
 
An Action Plan will be developed to drive implementation of the strategy and allow evaluation and 
clear reporting of its progress.  
 
 
COUNCIL PLAN IMPACT 
 
 

The Council Plan 2013–17 Theme 1 - Leadership and Engagement and Theme 2 – Organisational 
states the following strategic objective and related strategies: 
 

Strategic Objective: Our community is informed about Council business and is involved in 
Council decision making. Council advocates on behalf of the community. 

 
 Strategy 1.1: Ensure sound processes are in place to facilitate input into Council 

deliberations and decision making. 
 
 Strategy 1.2: Maintain sound processes to inform the community about Council business. 
 

Strategy 1.3: Council Strategies and Plans reflect the aspirations of our diverse 
communities. 

 
 Strategy 1.4: Relationships with key stakeholders are fostered. 
 

Strategy 1.5: Advocate on the community behalf to State and Federal agencies, the private 
sector and industry on a range of issues relevant to Wellington Shire Council. 
 
Strategic Objective: An organisation that is responsive, flexible, honest, accountable and 
consistent. 

 
 Strategy 2.3: Ensure sound governance processes that result in responsive, ethical, 

transparent and accountable decision making. 
 
This report supports the above Council Plan strategic objectives and strategies. It is a key 
document which has impact on the success of all areas of Council business. 
 
 
RESOURCES AND STAFF IMPACT 
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It is the role of the Community Engagement Officer to work with community and Council officers to 
increase capacity for effective community engagement in all business areas. 
 
A Community Engagement Focus Group will be facilitated by the Community Engagement Officer 
from 36 public nominations received from the online survey. 
 
An internal Community Engagement Working Group meets periodically to approve the Action Plan 
and monitor/evaluate progress. 
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ATTACHMENT A 
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D. URGENT BUSINESS 

E. FURTHER GALLERY AND CHAT ROOM COMMENTS  
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F. CONFIDENTIAL ATTACHMENT/S 
 

 
 
 

F. CONFIDENTIAL ATTACHMENT/S 
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ITEM F1.1 DRAFT CONTRACT OF EMPLOYMENT - CHIEF EXECUTIVE OFFICER 
(REFER TO ITEM C2.3) 

ORDINARY COUNCIL MEETING 
6 SEPTEMBER 2016 

On this 29 day of August 2016, in accordance with Section 77 Clause (2)(c) of the Local 
Government Act 1989; I, Arthur Skipitaris declare that the information contained in the 
attached document ITEM F1.1 DRAFT CONTRACT OF EMPLOYMENT – CHIEF 
EXECUTIVE OFFICER is confidential because it relates to the following grounds under 
Section 89(2) of the Local Government Act 1989: 

d) contractual matters

................................................................................................ 
Arthur Skipitaris General Manager Corporate Services
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ITEM F1.2 PLACE NAMES COMMITTEE REPORT (REFER TO ITEM C4.1) 

ORDINARY COUNCIL MEETING 
6 SEPTEMBER 2016 

On this 9 day of August 2016, in accordance with Section 77 Clause (2)(c) of the Local 
Government Act 1989; I, Chris Hastie declare that the information contained in the 
attached document ITEM F1.2 PLACE NAMES COMMITTEE REPORT is confidential 
because it relates to the following grounds under Section 89(2) of the Local 
Government Act 1989: 

h) any other matter which the Council or special committee considers would
prejudice the Council or any person;

................................................................................................ 
Chris Hastie General Manager Built and Natural Environment
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ITEM F1.3 2016-012 KILMANY LANDFILL WORKS TENDER AWARD (REFER TO 
ITEM C4.2) 

 
 

 

 
 
 

ORDINARY COUNCIL MEETING 
6 SEPTEMBER 2016 

 
 
On this 26 day of August 2016, in accordance with Section 77 Clause (2)(c) of the 
Local Government Act 1989; I, Chris Hastie declare that the information contained in 
the attached document ITEM F1.3 2016-012 KILMANY LANDFILL WORKS TENDER 
AWARD is confidential because it relates to the following grounds under Section 89(2) 
of the Local Government Act 1989: 

 
  
 

d) contractual matters 
 
 
 

 
 
 
................................................................................................ 
Chris Hastie General Manager Built and Natural Environment
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G. IN CLOSED SESSION 
 

 
 
COUNCILLOR 
 
That the meeting be closed to the public pursuant to Section 89(2) of the Local Government 
Act 1989 to consider: 
 a) personnel matters 

b) the personal hardship of any resident or ratepayer 
c) industrial matters 
d) contractual matters 

  e) proposed developments 
f) legal advice 

  g) matters affecting the security of Council property 
h)  any other matter which the Council or special committee considers would 

prejudice the Council or any person 
 
 

IN CLOSED SESSION 
COUNCILLOR 
That: 
______________________________________________________________________________ 
That: 
That Council move into open session and ratify the decision made in closed session. 
 
 
 

G. IN CLOSED SESSION 
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