
5 Mission-Critical Skills 
Your Managers Need

In light of high turnover, the transition to hybrid work, and 
continued uncertainty, managers matter more than ever. 
The following five skills are foundational to manager—and 
team—success in the new world of work.


Hi Jake,

Trust employees a  
bit more than feels 
comfortable

Set clear  
expectations  
and roles

Offer personalized 
growth opportunities

Hi Jake, Hi Jake,

Nudge 
Clearly outline the 
milestones you’d like them 
your to hit—and then let 
them figure out how to 
get there. If you give your 
people freedom, you’ll 
boost performance and 
morale—and you might be 
surprised by the 
innovative approaches 
they come up with.


Hi Jake,

Nudge 
Make the evaluation 
criteria for projects as 
clear as possible so teams 
know what they’re 
working towards. The 
more explicit the rubric, 
the less room for bias.

Hi Jake,

Nudge 
Ask reports what they’d like 
to learn over the next few 
months, and then create 
those opportunities. Or, 
schedule a “skills swap” — 
30-minute meetings where 
team members teach other 
something new.
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To set their hybrid teams up 
for success, managers should 
make it a priority to:


Make work feel 
meaningful

Nudge 
Unite your people around a 
three-month mission. For 
example, an engineering 
team might set a mission 
to launch a new product 
feature and, at the end of 
every week, meet to 
celebrate shared progress 
and shout out each other’s 
achievements.


Trust

Nudge 
Take notice of who tends 
to dominate the 
conversation in meetings, 
or who receives the most 
recognition for a project’s 
success. Ask a less active 
participant to share their 
point of view. 

Bring the team  
together by investing  
in inclusion

Clarity

Learning

Purpose

People who feel decisions 
are made in a fair and 
unbiased manner are

Inclusion

People who say their 
organization’s policies are 

made with employees’ 
best interests in mind are

People who say they learn 
new skills at work are

People who feel that 
people like them are 

empowered to succeed are

People who feel a strong 
sense of belonging to their 

company are
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5.8x 

5.6x 

4.8x 

9.2x 

9.4x 

more likely  
to stay

more likely  
to stay

more likely 
to stay

more likely 
to stay

more likely  
to stay

How these 5 Manager Skills 
Affect Employee Retention
Investing in Inclusion, Purpose, Trust, Clarity, and Learning, is 
the fastest way to give employees what they really want: a great 
team, ways to grow, and a culture they can be proud of. The 
better your culture, the more likely your best employees are to 
stick around and stay engaged through the Great Resignation — 
and whatever comes next. 


Ready to make every manager a great 
manager—without creating extra work?

Request a demo today.
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Transformations are 

more likely to succeed 
when managers model 

change behaviors.2

5x 

Highly effective 
managers drive

greater profits for their 
organizations than 
average managers.3


48% 
Managers account 

for more than

of team agility.1 

25% 

https://www.humu.com/request-a-demo

