How nudges
accelerate learning
and development
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Your people might walk away from a training or an all-hands feeling motivated, but when they go
back to their jobs, everything is usually the same. Simply put, it’s hard to practice new skills
when you’re running between meetings or rushing to hit a looming deadline. 

One of the best ways to inspire learning in the flow of work is via nudges: short, non-intrusive
suggestions that meet people exactly where they are and make it easy to improve.

98%

of recipients report that nudges
drive noticeable change

90%

agree that nudges make it easier
for them to develop new skills

udges work because they’re based on the 4 Cs of
effective learning
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The best nudges are personalized and delivered in the places where people actually work (e.g.
via email or messaging platforms). They take into account individual preferences and goals, and
the team culture in which each person operates.
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Nudges are just-in-time suggestions, not overwhelming nags or notifications. They contain
straightforward and easy-to-do recommended actions that make it easy to immediately take the
small steps that sum up to profound improvement.
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Teams can receive complementary nudges that help people learn together. For example, a
manager might receive a nudge to encourage constructive feedback among team members,
while her employees receive nudges detailing how to give effective feedback.
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f certain actions don’t seem to be driving intended outcomes, nudges can easily be adjusted to
encourage a new set of skills and habits.

Nudges help people learn in a way that gives them the freedom to figure out how to best move
forward. Where notifications and nags push employees to complete specific tasks (think
emailing someone a reminder that they have to submit a form by 5pm), nudges offer useful
suggestions that inspire them to improve (think a recommendation to ask your manager for
advice on a pressing challenge).

Rather than spending a large sum of money on expensive learning programs, organizations can
use nudges as a gentle, timely, and relatively simple way to turn good intentions into measurable
improvements.

Ready to get more bang for your L&D buck? 

Drop us a note at hello@humu.com
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