
Hi Jake,

The next time you have a problem, 

try reframing it before you jump to 

solving it. For instance, start at the 

end and not the beginning. Instead 

of doing what you’ve always done, 

start with your pie-in-the-sky 

perfect solution—even if it’s not 

realistic—and then whittle it down 

to something feasible.


Why it works: This nudge helps 

participants get unstuck, which  

can boost feelings of ,  

and creates a  opportunity 

to find novel ways to solve  

existing challenges.



purpose

learning

Look through a new lens.
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Hi Jake,

The next time you’re brainstorming 

with your coworkers, try building 

up new ideas instead of tearing 

them down. Try asking things like, 

“What would we need to implement 

your suggestion?” or “What’s the 

best way to quickly test a version 

of that idea?”



Why it works: This nudge drives 

 and  by encouraging 

the recipient to remain open to 

others’ ideas and perspectives.

inclusion trust

Look for the positive.
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Hi Jake,

Think about an interaction you had 

recently with a coworker or a 

customer that didn’t go as well as 

you wanted. Reflect on what went 

wrong—and what you could do to 

get a better outcome next time. 


Why it works: This nudge helps the 

recipient reframe past experiences 

as  opportunities, develop 

their soft skills, and boost  

by improving future interactions 

with others. 


learning

inclusion

-

Build your social muscle.
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The 5 keys to 
top talentretaining 

In September 2021, 65% of America’s working population said 
they were actively job searching, a sharp increase from 36% 
in May.¹ Humu’s proprietary research shows that tenured 
employees and managers are more likely than ever to leave 
their jobs. 


So what can leaders do to hold onto their top talent amidst 
the Great Resignation? The highest quit rates exist among 
disengaged workers, regardless of pay and benefits.² 



The qualitative aspects of work matter most 
to employees, but employers seem to be 
focusing on the quantitative aspects.


To better retain top talent, employers should 
instead invest in the 5 essential elements of 
strong, cohesive company cultures.

The focus areas below reliably predict 
positive outcomes for organizations—and 
lead to great teamwork, no matter where 
teams work.


Bringing the 5 essential elements of great culture to 
life depends on an organization’s ability to activate 
everyone. Nudges, or short, science-backed 
suggestions, do just that: the highly relevant, easy-
to-do suggestions they contain activate everyone at 
every level, not just those at the top.


The most effective Humu nudges of 2021 all tie 
back to the 5 essential elements of great culture:

In other words, for most 
workers, the Great Resignation 
isn’t a compensation issue:  
it’s a culture issue.

Top talent cares most about 
the relational side of work


Putting it into practice

Why employees quit:³ Why employers think people quit:³


Trust
People who feel decisions 

are made in a fair and 
unbiased manner are

Inclusion

Clarity
People who say their 

organization’s policies are 
made with employees’ best 

interests in mind are
Learning

People who say they learn 
new skills at work are

Purpose

Inclusion

People who feel that 
people like them are 

empowered to succeed are

People who feel a strong 
sense of belonging to 

their company are
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5.8x 
more likely to stay5.6x 

more likely to stay4.8x 
more likely to stay

9.2x 
more likely to stay

9.4x 
more likely to stay

Lack of belonging


Don’t feel valued by their manager 

Don’t feel supported by colleagues

Inadequate compensation


Poor health 

Poached by another company

Create a culture your people can be 
proud of, no matter what comes next.

Get started today with Humu

of employers expect 
turnover to remain high 

or climb even further 
through early 2022

of employees who quit 
recently did not have 

another job lined up; they 
were just exhausted 2

64% 

36% 

https://www.humu.com/request-a-demo

