
The 5-step formula
for hybrid success

How can leaders create a cohesive culture in which everyone, whether 
they’re in-person or remote, feels included, motivated, and empowered 
to do their best work? 

Based on our proprietary research and experience working with 
enterprise organizations, we’ve identified five steps leaders can take
to help their teams thrive in a new era of work. 

When some employees are far-flung or 
finishing projects from home, leaders 
have to be more intentional than ever 
about building a strong culture. As 
teams return to the office, make sure to 
clearly outline the type of culture you 
want to co-create and be sure to clarify 
why that culture will benefit your people 
and your organization’s purpose.

Re-establish
your culture

Figuring out what works for each team 
will require some experimentation; 
hybrid work is a new model for most. 
Make it a point to lead with empathy
(and encourage managers to do the 
same), remain open to feedback,
and be willing to adjust as needed.

Offer your people the customized support they need to thrive in a hybrid environment. 

Reach out at hello@humu.com today

Be purposeful about the time you have 
together as a team. A good rule of thumb  
is try to make in-person time as social as 
possible, and to leave solitary tasks that 
require focus for remote days. 

Make both in-person
and remote work a
source of energy
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Left unchecked, new ways of working 
can lead to new, harmful power 
dynamics. Partner with employee 
resource groups as you develop policies, 
focus on outcomes rather than inputs, 
and keep open lines of communication 
with employees at all levels.

Be intentional
about equity
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Facilitate
connections
To make sure that out of sight doesn’t 
translate to out of mind, encourage 
teams to set aside extra time
to connect.

That might mean scheduling a Zoom 
happy hour, starting each meeting with
a quick personal check-in, or setting up 
a virtual  water-cooler.
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Not satisfied with
social conetivity

Connection boosts
productivity by

3.2x

Satisfied with
social connectivity

80%

20%

63%

37%

As productive or
more than before Covid

Less productive

To offer your team the best support 
possible, ask these three questions in 
your next 1:1s:

•  How are things going?
•  How can I help?
•  What’s blocking you?

Invest in emotional
intelligence

To make sure you’re not valuing facetime 
over performance, set clear and measurable 
success metrics. 

Make it a point to outline specific 
deliverables or your teams.

Describe exactly what you’re expecting 
from them, and when you’ll meet to review 
their efforts.

Manager nudge

Set up time with other 
leaders to discuss 
your culture goals.

Together, clarify:

•  What do we want
to do better? 

•  What do we want to
stop doing?

•  What gaps might exist in 
our culture?  

•  How can we close them? 

Then share your vision with 
your people, and a list of the 
norms that will help you 
make it a reality.

Leader nudge

For example, you might prioritize:

∙  Rebuilding relationships
∙  Onboarding new hires
∙  Meetings that require a lot of cross-functional  collaboration
∙  Performance-related conversations 

Put 30 minutes on the calendar to meet with other leaders
and come up with a list of in-person priorities.

Leader nudge

Is there a colleague you haven’t 
spoken to in a while?
Make it a point to reach out to 
them sometime over the next few 
days. Ask them to jump on a quick 
video call.

Team member nudge

Manager nudge:

Most employees
prefer a hybrid model

16%

73%
12%

PREFER
HYBRID

FULL-TIME

REMOTE

Manager nudge

Source: Slack Future Forum, 2020

Source: BCG COVID-19 Employee Sentiment Survey, 2020.


