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Powerproject Vision

Bring transparency, control and integrity to your Powerproject programmes

Developed with input from the construction industry, - Workflow to provide review, approval and
Powerproject Vision delivers a unique solution amendment tracking
for contractors with project planners working in a

. ! : - Automated routines to remove labour-intensive
disconnected and dispersed environment.

steps
By handling all programmes in one central location,
businesses can be assured that the right version of
the project is being worked on, that the file is backed
up and is available for review from any location.

- Up to date reports without hours of manual
consolidation

“Powerproject Vision enables us to view live project data
across all our projects bringing greater transparency and
consistency. It will help our planners to focus on the day job

By providing a web-based portal for managing
Powerproject plans, Powerproject Vision enables:

- One common access point for all your project and not be distracted by lengthy reporting processes, whilst
data, ensuring one version of the truth allowing the wider business to understand project status at a
glance.”

- Consistent use of corporate project templates for
compliance to evolving standards Derek O’Neil, Head of Planning, Careys Civil Engineering
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How it works

- When starting a new project, Powerproject Vision
is used to create a programme using one of the
approved project templates hosted in the system

- A number of roles and fields within the project
can be assigned, such as Planner, Manager,
Reviewer etc.

- To work on the plan, the programme file is
“checked out” to a named user, who can work on
it locally in Powerproject until they are ready to
submit it back to the online portal

- Notifications can be sent when key actions are
performed, such as requests to approve a plan

- Fully customised workflow manages all steps.
For example, upon approval, a baseline and
delivery programme can be generated

- At each step, copies of files are saved to provide
a full change history

Implementation

Powerproject Vision is a fully hosted service, available to
customers based on your expected number of users.

Elecosoft’s expert consultants will work with you to
design your custom workflow, configure the system
to your needs and help you pilot the process on your
initial projects.

Our team can also assist with the production of
bespoke business intelligence dashboard reports,
based on the KPIs that need tracking.

“When Elecosott first outlined the concept of Powerproject
Vision to us, we immediately realised the potential it had to
remove complications from our planning processes. \We
were pleased to be the first customer to use Powerproject
Vision on live projects and to work with Elecosoft in refining
the solution.”

Derek O’Neil, Head of Planning, Careys Civil Engineering

More information

To discuss how Powerproject Vision could help your
business, please call +44 (0)1844 261 700 or emalil
info@elecosoft.com
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