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What is
Reflection
Point?

Reflection Point uses facilitated
discussions of powerful stories to
build bridges, flip perspectives,
and deepen shared understanding.
Our facilitators guide small groups
through reflection and dialogue.

Why stories? Stories offer a low risk platform
to practice honest conversations and to build
the skills of collective intelligence. A good story
invites a group to gather and reflect about the
ways they work together and how to co-create
a healthy culture. It opens avenues for sharing
and deepening the relationships that support
inclusion, collaboration and innovation.

5

SKILLS
‘ )>>

Widening
the circle of
empathy

Listening
with humility

Asking good
and curious
questions

Disagreeing
with respect

Challenging
strongly-held
assumptions

Letter to the Community.

Dear Partners, Participants, Facilitators, Supporters and Friends:

If the pandemic opened
Pandora’s Box, the last few years
have made it seem bottomless.

The media is consumed with iliness,
war and political strife, while heralding
the arrival of Al and its imminent
takeover of our life and work. In the
face of it all, individuals are isolated
and burned out, overwhelmed and
argumentative. And trust is at an all
time low. According to Edelman’s
annual Trust Barometer, 64% of people
believe we are incapable of having civil
or constructive debates.

We're in the throes of what journalist
David Brooks calls a “relational crisis.”
We have forgotten how to engage with
each other. The problems we face are
complex and thorny, not easily solved
alone. They require us to understand
diverse perspectives, rethink our
assumptions and hear points of view
that contradict our own. In short, they
require strong and flexible social skills.

Building strong social skills is
Reflection Point’s superpower.

We help people work (and live) better
together by creating the space to
strengthen collective intelligence.

It's not fluffy stuff. Collective
intelligence is grounded in five
specific, very social, skills:

* listening with humility

+ asking good questions

+ challenging our assumptions

+ disagreeing with respect but
without retribution

» widening the circle of empathy.

They seem simple, but they are not
easy. In today’s world, these skills are
not nice-to-have, they're must-have.
While people call them “soft” skills, in
reality they are anything but soft. Hard
to build and even harder to quantify,
their impact is immeasurable.

By bringing people together - in
workplaces and communities all over
the world - Reflection Point creates

a unique conversational space to
build collective intelligence: to open
minds, explore diverse perspectives,
surface trust and deepen shared
understanding.

But here’s the thing: it's understanding
we need, not consensus. The insights
to tackle the issues that challenge

us reside at the intersection of our
different experiences and expertise.
We need to tap into our differences.
We just can't let them divide us. By
systematically learning and practicing
these five skills, we harness the

power of diverse perspectives to fuel
collaboration, innovation, performance
and growth.

Reflection Point uses powerful stories
to level the playing field and explore
challenging topics. They open the
imagination, and welcome personal
and collective reflection. Stories

melt hierarchies and make room

for all voices. A participant recently
described the experience as “a looking
glass encounter that introduces

different ideas and new ways of
looking at life and people and work.”

After all the evils flew out
of Pandora’s box, one thing
remained: hope.

Today, our best hope is our ability
to come together to address our
toughest challenges. But we're

out of practice. Reflection Point
invites colleagues and neighbors to
renew their curiosity and broaden
their worldviews, to challenge their
assumptions and to listen with
humility and respect. This is the hope
of a better future, one conversation
at a time.

We are deeply grateful for your
partnership and your commitment to
make real change happen. Thank you.

Best Wishes,

fradodbis s

Ann Kowal Smith Felix M. Brueck
CHIEF EXECUTIVE OFFICER BOARD CHAIR

€€ It was great to talk about things away from our professional
day-to-day work. | have gotten to know the people behind
the “work personas.”

—REFLECTION POINT PARTICIPANT




The Hard

Facts about
Soft Skills

In the zeal to optimize for cutting edge technical skills, we
have strayed far from the capabilities that shape healthy
communities and drive more empathic workplaces. These
are so-called “soft” skills, uniquely human superpowers
that help us communicate, reason and learn, empathize,
listen and consider.

As problems become bigger and more complex, we need
soft skills to collaborate, innovate, and learn effectively.
Soft skills help us make sense of a world marked by
disagreement and blanketed in strife. And these skills
reinforce our humanity, enabling us to work better together.
Without them, we lose collaboration, civility and inclusion.

But let’s be clear: “soft” is a terrible moniker because it
makes these skills seem easy, or dispensable. The truth is,
there’s nothing easy about them. It's much harder to get
our heads around soft skills. We tend to think that hard
skills are the must-haves and soft skills are the nice-to-
haves. But the pace of technology has reversed this. The
messy, magical things that make us human are the very

things that will help us manage the challenges posed by

new technologies and smart machines.

Business writer Tom Peters challenges us to think about
the inherent paradox in our words with his premise, “hard
is soft, and soft is hard.” Soft skills are tougher to define,
harder to teach and learn, and require a much more

Soft skills power...

Innovation

Innovation depends on our ability to create
new ideas or design new offerings by
connecting disparate things that have not
previously been considered together. This
requires critical soft skills: being open to
other’s perspectives, reflecting honestly on the
status quo to find the holes in our thinking, and
staying even-keeled in the face of ambiguity.

Collaboration

Collaboration is the single biggest driver of human
performance and it requires the interpersonal
sensitivity that helps teams respond, adapt and
act in the face of a challenge. Like any skill, it
takes practice. The strongest teams work on the
interpersonal skills that let them be at their best.
We can’t develop these skills by ourselves—
we must learn them together.

Learning

As the world changes at breakneck speed, we
customized approach. But the payoff is immense. Technical

need to reflect on what we do, ask ourselves if
skills and expertise become obsolete much more rapidly,

. . . . there’s a better way and master skills we haven't
while soft skills grow with you throughout your entire

career—relevant, transferable, and valuable. even conceived of yet. Learning requires creativity
and a willingness to challenge our assumptions,
to admit when we are wrong without feeling

threatened or defensive.




FISCAL YEAR 2022

-

Sources of Funds Uses of Funds

By the
Numbers

AS OF DECEMBER 31, 2022 (AND SINCE
INCEPTION), WE HAVE WORKED WITH:

11/ 8

Organizations

14,705

Participants

Languages

‘ ‘ Reflection Point is a perfect name for this type of dialogue. It's an especially
effective way to glimpse the life experiences of people who are unlike us, but
also the same in many connected ways, which speaks to a universal resonance.

—REFLECTION POINT PARTICIPANT

LESSONS LEARNED

Culture requires flexibility.

The battles over where we work have
continued to intensify, with flexibility being
the number one attribute employees look
for at work. But hybrid work makes culture
intentional, not impossible. Deepening the
skills of leaders to manage flexible teams,
and empowering teams to find new ways
to deepen their collective intelligence
helps healthy cultures thrive.

Empathy matters.

A recent study showed that people with
empathic bosses are 58% more likely to
feel valued and respected at work. But
leaders can’t do it alone. Collaboration,
productivity and innovation suffer when
isolated and burned out colleagues are
mean to each other. Empathy is a skill that
can (and must) be learned. The healthiest
companies take empathy seriously at

all levels, ensuring a safe and engaging
workplace.

Connection supercharges teams.

Between the crush of work and the fear of
recession, so many companies are cutting
back on “extras.” But human connection

is not an extra, it's a critical tool to ensure
collaboration, innovation, inclusion and
productivity. Strengthening the skills of
interpersonal connection helps us give
each other the benefit of the doubt,
deepens our relationships and empowers
us to weather work and the future together.




Thank You.
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| absolutely love
this time together
to talk and learn
from each other. |
find it so valuable,
and appreciate
the relationships

| have started to
form with folks
that | don’t work
with directly.

—REFLECTION POINT PARTICIPANT
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Thomas Collet

Charlie and Grosvie Cooley
Brandon Cornuke

Bill Currin

Jack and Claire Dempsey
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James and Bonnie Gwin
Kenneth Harbaugh

Gordon and Mary Harnett
Michael Horvitz

Ralph Johnson

Tab and Sarah Keplinger
Martine Kowal

Susan and Andrew Krembs
Phil and Judy Kushner
Shyam Lal

Helmuth Ludwig

Karen and John Nestor
Richard Pace

Zachary and Deborah Paris
Alan Pitney

Deborah Plummer

Martin Pollock

Deborah Presser

Marvin Riley

Carol and Lawrence Rizzolo

Gretchen Romig

Denise Rousseau

Shabnum and Sunil Sanghvi
Sabine and Frank Scholz

Sonni and Steven Senkfor
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Ann Kowal Smith and Felix Brueck
Ramesh Srinivasan

Ashley Sternfels

Warren Strickland

Marcia Wexberg and Kenneth Singer
Bradley Whitehead

Steven and Judy Willensky

Terri Willis

Foundations and
Corporate Support
(FY2022)

Amazon Smile

The John Huntington Fund
for Education

The Weathertop Foundation

Employers and
Community
Organizations

(SINCE INCEPTION THROUGH FY2022)

Amazon.com, Inc.

Amdocs

Aptiv

Aseptic Group

AVI Foodsystems, Inc.

Axia Women'’s Health
Beachwood City Schools
Benjamin Rose Institute on Aging
Best Buy Co. Inc.

BioVectra

You — our donors, partners, participants and facilitators — give life to Reflection Point.
Your dedication to lifelong learning helps individuals, teams and communities. You are

making learning inspiring and relevant. Together we are breaking down barriers and

building collaborative and inclusive workplaces and communities.

Boeing

Booz Allen Hamilton

Breakthrough Public Schools

Burton D. Morgan Foundation

Calfee, Halter and Griswold LLP
Cardinal Health, Inc.

Case Western Reserve University
Center for Higher Ambition Leadership
Centers for Families and Children
Change Healthcare Technologies LLC
Chautauqua Institution

Cincinnati Bell

City Life Cleveland

Cleveland Clinic Foundation
Cleveland Department of Aging
Cleveland Foundation

Cleveland Metropolitan School District
Cleveland Police

Cleveland State University

Clifford Chance

College of American Pathologists
Collins Aerospace

Columbus Crew Soccer Club
Comcast Corporation

Compressor Products International
Cultivating Leadership

Cummins

Cuyahoga County

Cuyahoga County Veterans Treatment
Court

Dana Incorporated

Davidson Kempner Capital
Management

DaVita Inc.
East Cleveland Municipal Court

EDWINS Leadership &
Restaurant Institute

Enpro Industries, Inc.
Enterprise Holdings Inc.

Facing History and Ourselves
Fairbanks Morse Engine

Florida Avenue Giill

From Lemons to Lemonade
Garlock Sealing Technologies
GGBearing Technology

Harris Products Group

Harvey Rice Wraparound School
Hathaway Brown

Hawken School

Infinity Engineered Products
Ishmael & Isaac

Jewish Federation of Cleveland
Kent Adhesive Products Company
Kewaunee Scientific Corporation
Latin American Youth Center
Laurel School

Lions Club International

Literacy Cooperative

Lorain City Schools

Louis Stokes Cleveland VA
Medical Center

MAGNET
Magnificat High School
Mallinckrodt Pharmaceuticals

Manufacturers Alliance for
Productivity and Innovation

Manulife

Maple Heights Schools

Mars, Inc.

MCD, Inc.

McDonald Hopkins, LLC

McKinsey & Company

McKinsey Capability Center
MetroHealth System

Microsoft

Millennium Challenge Corporation

National Safety Council

Nordson Corporation

Northeast Ohio Regional Sewer District
Now IT Matters

Oatey

Powell Industries

RPM International Inc.

Rust-Oleum Corporation

SAGE Publications, Inc.

Saint Luke’s Foundation

Sealing Technologies Group

Sierra Monitor: lloT Solutions for
Facilities Management

Sisters of Charity Foundation
of Cleveland

Southwest General Health Center
Steelcase

STEMCO

SVP Worldwide

Swagelok Company

Swinerton

Taylor-Winfield Technologies, Inc.
Technetics Group

Tenth Circuit Court of Appeals
The City Club of Cleveland

The City of Hudson Ohio

The Intergenerational School
Tremco

TWG Plus

University Hospitals Ahuja
Medical Center

University of Massachusetts
Medical School

University of Michigan

University of Oregon

Valmet Inc.

Veterans Domiciliary at Wade Park
Whirlpool Corporation

Winnebago Industries

Workplace Learning System
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Reflection Point has
been among the most
important experiences
I've had in cultural
exchange at work.

—REFLECTION POINT PARTICIPANT

Reflectlon BOARD OF DIRECTORS REFLECTION POINT TEAM
M Felix M. Brueck, Chair Maria Bitarello

P O I n t Thomas V. Chema PROGRAM DESIGNER

Brandon Cornuke Claudia Paulger

Karen Nestor OPERATIONS ASSOCIATE

We help you work better together.

Deborah L. Plummer Ann Kowal Smith
That Can Be Mg, Inc. Marvin Riley CHIEF EXECUTIVE OFFICER
19513 Shaker Boulevard Ann Kowal Smith Terri Willis
Cleveland, Ohio 44122 Marcia Wexberg DIRECTOR OF OPERATIONS




