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Many eCommerce business start out by selling on marketplaces, often 

these are one of the ‘big two’ Amazon or eBay. Taking the next step of 

starting your own webstore can often signal a part-time hobby 

becoming a full time career. 

For any eCommerce business, the first step in running their own 

website is deciding on a platform. For many, Magento is the preferred 

choice, with over 240,000 online merchants using this platform, it is 

clearly one of the most widely used website platforms in the world. 

By the end of this eBook you should have a better understanding of why 

Magento is such a popular platform along with some of the hurdles and 

difficulties faced when working with a platform like Magento. You will 

also be familiar with how to get the most out of the platform by using an 

effective order-management solution and some pro-tips to help you 

maximise the potential of your new Magento webstore. 

Introduction
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Benefits of selling on a webstore

Many of you reading this eBook might still be unsure if a webstore is 

right for you and your business. In the next two pages we have looked 

at the benefits of running your own webstore and some of the 

challenges. 

More control

You can manage your site how you want and not have to 

fit in with the rules and regulations of another company. 

You are also free to run any promotions or competitions 

you wish.

Less competition

You are in control of the up-sell and cross-sell taking 

place on your site. There are no adverts to any of your 

competition's products anywhere on your listings.

No selling fees

Outside of the set-up and hosting fees. You, the website 

owner gets a 100% of the money from each sale. 

Build your brand

By driving traffic and customers to your webstore, you 

can create an even better relationship with your 

customers, encouraging repeat business and long-term 

customers.

More customisation

You can make your site look exactly how you want. Using 

themes and designs to create your piece of the internet. 
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Challenges of selling on a webstore

Decreased Traffic

While it's true that a webstore offers more control to ‘do 

what you want’ you are also responsible for driving traffic 

to your site. Finding innovative ways to ensure a steady 

flow of customers can be the making or break of any 

webstore.

Set-up costs

Unless you are a fully trained web designer in HTML and 

CSS it is likely you will need to outsource the set-up of your 

site, this can be expensive! But remember you won't be 

paying costs per order. 

On-going maintenance

Without an in-house web developer and server, there will 

be on-going costs to running a website. Make sure you 

understand these before undertaking the project. (Many 

web-developers will offer this service as part of the set-up 

service).

More order-management per sale 

Without a marketplace handling invoicing and payment 

transactions, you will need to handle all of the order 

management yourselves. We recommend an order-

management solution to help with this.  

In the last page we looked at some of the benefits, now lets look at 

some of the challenges involved in running your own webstore.
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Why Magento?

With so many website platforms out there, Magento remains one of the most 

popular. With 1 in 4 eCommerce websites hosted by Magento, it offers a 

range of benefits to its users including:

Highly configurable 

Magento was built with the aim of being totally customisable by the 

businesses and designers who use it. With everything from appearance, 

checkouts and listings totally customisable, customers can build their site 

with very little restrictions.

Open Source

Adding to the customisation available to Magento users, the system has been 

made completely open source, this means there are more plug-ins and 

additions than any other system. 

Self Hosted

This means you are not relying on an external service provider to maintain a 

crucial business asset. One of Magento’s main advantages is that it keeps you 

in control. 

Community 

Magento has one of the largest user communities in eCommerce. With 

thousands of users and hundreds of Magento designers and experts, there is 

always someone to turn to for help. 

Resource library 

Magento has one of the largest pre-built resource libraries we have ever 

seen, with so many free themes, plug-ins and tools. You can build an entire 

webstore for almost zero-cost. 
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The problems with Magento 

Magento is an immensely powerful and highly recommend system, but 

it does come with some drawbacks and challenges, understanding these 

challenges and converting them into strengths is crucial to making a 

success of your new webstore.

The ability to list on multiple channels (incl. Amazon & eBay) 

from their Magento inventory

Printing shipping labels directly from orders without the need 

for copy and paste or manual date entry

Syncing stock levels with your Magento listings, reducing the 

risk of overselling

Server-heavy extensions slowing down your server and 

affecting your website speed and performance
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Problem solved

By using a multi-channel order management system like Linnworks 

you can overcome these challenges by using the following tools:

Bulk Listing Tools 

Using a listing tool to list your entire inventory across multiple 

webstores or marketplaces with the simple click of a button

Shipping Integrations and Management

Direct integrations with couriers such as Royal Mail and DPD 

allowing you to print shipping labels and manage your shipping 

services much more efficiently.

Automatic inventory sync

Automatically sync your inventory control system with your listings, 

reducing the threat of overselling and keeping better control of your 

inventory as a whole

Reducing server load

Using the systems servers to handle the ‘server-heavy’ tasks of 

inventory control and order management, leaving your webstore to 

run at maximum performance and optimum usability. 
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Speed is king
Due to Magento being hosted on your servers along with all the plug-

ins and tools, it is highly recommended you ensure you have a good 

enough server to handle this traffic. 

Keep the server clean
Do not overload your server with too many plug-ins and unnecessary 

data, by doing this you will maximise your websites performance. A 

high-performing site is crucial for a number of reasons:

SEO – Google and other search engines take website speed into 

account when ranking your website, the better performing your site, 

the higher you will rank.

Usability – Customers will react better to a quicker website, pages 

that take too long to load is a key reason people will close your site and 

move on.

Third Party Systems 
A top tip for keeping your server clean is using third-party systems that 

are not hosted on your server. By using these systems you reduce the 

workload on your server and keep it running as quickly as possible.

Pro tips for using magento
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Back-ups are crucial
With no external hosting, the onus is on you to make sure you keep 

your site back-ups. Remember, if something goes wrong. You need 

these back-ups to ensure you can get your site back up and running as 

quickly as possible

Re-indexing plugin
By using a re-indexing plugin you can speed up the saving of your 

products into a catalogue and reduce the workload on your server, by 

keeping this server-heavy task streamlined you can optimise the 

performance of your website. 

Use official Magento partners
Magento has an extensive partner programme, through their series of 

checks and accreditations they ensure that all official Magento partners 

are held to a particular standard. 

Mobile optimisation
Over 50% of eCommerce sales are now made via mobile 

device. Having a website that is optimised for both desktop 

and mobile browsing is crucial for website success. 

Pro tips for using magento
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Checkout/ Payment processing
Making sure the checkout process is as streamlines and optimised 

as possible is crucial. It is worth tracking abandoned-cart rates to 

understand if your checkout needs improvement. There are a 

number of companies out there who specialise in abandoned 

carts, so make sure you check them out. 

Engagement is crucial
With so many options to purchase from, building a relationship 

with your potential customer is essential to ensuring this one-off 

sale and recurring business. There are a number of ways to 

engage with these customers:

Social Media – Make sure you have professional active social 

media accounts linked to your website. 

Contact forms – Offer your prospects an encouragement to 

give you their details. Helping you follow up with them and 

encourage they return to your site. Prize draws and free giveaways 

are excellent for this.

Pro tips for using a webstore
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Payment protection (SSL)
Another consideration when using your own webstore is 

ensuring payment methods are secure, if they are not a 

browser may display warnings about your site reducing 

hits and conversion rates. 

Listing optimisation is key!
As with your marketplace, making sure your listings are 

optimised is even more important on your webstore, as 

they won’t be ranked by an internal search engine like on 

a marketplace, but also by web-wide search engines like 

Google and Bing. 

Create your own marketplace
Offering another companies products on your webstore 

is a great way to expand your product line and also

improve the traffic headed to your site.

Pro tips for using a webstore
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To speak to one of our team members about our system or getting 

more out of Magento contact us using the details below.

magento@linnsystems.com

UK: 020 3651 7045   /   US: +1 646 652 8570

If you would like to learn more about how a multi-channel solution like 

Linnworks, can help you get more out of our Magento webstore, follow 

the link below for a free video on “getting the most out of Linnworks”

WATCH THE WEBINAR

To take the first steps on getting set up with Linnworks. 

Click the button below for a free 30-day trial!

START FREE TRIAL

Next Steps

mailto:magento@linnsystems.com
http://pages.linnworks.com/linnworks-get-the-most-out-of-magento
https://registration.linnworks.com/

