Collaborative scheduling: hoe brengt
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2 productiesites, verbonden met een brug over de leie

Site 1: Petfood Site 2: Landbouwhuisdieren
Verpakte goederen Bulkgoederen (paarden, varkens, runderen)
MTO-MTS MTO
Gelinkt aan een magazijn Korte leadtime (uren-dagen)
Relatief lange leadtime (enkele weken) Geen orderpromising strategy -> JA

producten kuisen, mengen en afzakken
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The Solution
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+ Post analysis

Adherence to plan
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Actemium APS
| Planning
] + Material Requirements Planning
] Planning Converts customer orders into supply

orders for production

v .

Rough -Cut Capacity Planning

Assigns production orders to production
facilities taking into account capacity
constraints
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] Scheduling
] * Scheduling Core

| Scheduling

Manual production scheduling and
schedule impact calculation w/production
| feedback, standard automation

'; ¢+ Scheduling Optimization

Calculates production schedule optimally
towards specific targets with the use of a
salver engine
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Alerts
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Introductie van een Solver met gecombineerde objectief-
functie

- Maximize Service Level (OTIF)

- Minimal Production
Cost- long runs

- Optimize Production Volume
- Resource-Constrained Optimization
o Minimize Contamination
5 Balance workload over human

ressources
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Tabu search - genetics algoritme

Total

cost 1%

>
Variable to optimize
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Introductie van planning KPI’s
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Viewers over de hele organisatie
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The Result
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The future: Energy optimization
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