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Dr. David L. Allen is founder and editor-in-chief of PreachingCoach (preachingcoach.
com), a ministry dedicated to equipping pastors and ministry leaders to communicate 
with clarity, competence, and confidence. Through personal and group coaching, 
podcasts, webinars, eBooks, Ministry classes, and other resources, PreachingCoach 
trains and mentors those who desire to communicate more effectively.

In 2022, Dr. Allen became the Distinguished Professor of Practical Theology and Dean 
of the Adrian Rogers Center for Biblical Preaching at Mid-America Baptist Theological 
Seminary in Memphis, Tennessee.  

He began preaching at age 16 and has taught preaching from the bachelor to the 
doctoral level since the late 1980s. He earned his MDIV from Southwestern Baptist 
Theological Seminary, Fort Worth, Texas, where he became Dean of the School of 
Theology in 2004, and the founding Dean of the School of Preaching in 2016. He served 
as the Distinguished Professor of Preaching, Director of the Center for Expository 
Preaching, and held the George W. Truett Chair of Pastoral Ministry.

Dr. Allen is also a graduate of The Criswell College, Dallas, Texas, where he taught 
and held the W.A. Criswell Chair of Preaching from 1998-2004. He earned his PhD in 
Humanities from the University of Texas at Arlington where he majored in Linguistics 
with the goal of using the principles of linguistics in exegesis and expository preaching. 

He has been senior pastor of two churches in Texas from 1982-2004 and served as 
interim pastor of 14 churches for almost 20 years. 

Over the past 40 years, Dr. Allen has led or participated in more than 400 preaching 
workshops, conferences, revivals, and other events in the US and in more than a 
dozen countries abroad.

This extensive background equips him to champion, teach, and model “text-driven” 
preaching, and he co-edited a book by that title, as well as numerous other books 
and articles on preaching, Old Testament, New Testament, and theology. His books 
have been translated into Spanish, Korean, and Portuguese.

Preaching Coach, Pastor, Speaker, and Author.
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Fall is a season for new beginnings. The summer has ended, school 

has begun, and the last lap of the calendar year has started. For 

many churches, the new church year begins October 1 with a new 

budget. For others, the fall program can begin in late August or in 

September on or after Labor Day.

A successful relaunch of your preaching in the fall requires thought 

about the importance of planning your preaching. We keep calendars 

for our personal, family, and business life. We plan ahead. Why not 

have a calendar for our preaching?

I N T R O D U C T I O N
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Stephen Rummage provides 10 benefits of planning your preaching in 

his excellent book Planning Your Preaching: A Step-by-Step Guide for 

Developing a One-Year Preaching Calendar (Grand Rapids: Kregel, 

2002), 23-32:

 

1.  Planning allows for greater leadership of the Holy Spirit.

2.  Planning creates greater diversity in your preaching. 

3.  Through planning, you will be able to teach your congregation 

systematically. 

4.  Planning aids in developing meaningful and cohesive worship 

services. 

5.  Planning saves time. 

6.  Planning protects your time. 

7.  Planning enables you to address timely subjects. 

8.  Planning helps you to build your library. 

9.  Planning reduces stress. 

10. Planning heightens your creativity. 

Rummage’s book is very helpful. In addition to chapter titles including 

“Reasons for Planning Your Preaching,” “Determining Your Preaching 

Strategy,” and “The Mechanics of Planning,” he covers five kinds of 

series that every preacher should learn how to preach: the expository 

series, special days, doctrinal preaching, pastoral preaching, and 

preaching on the ordinances of baptism and the Lord’s supper.
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EARLY FALL

Relaunching your preaching with a new sermon series in the fall is a good 
plan. Sermon series can begin in September, perhaps after Labor Day, or 
the first Sunday in October. Series begun in September with the intent 
to conclude in October or mid-November could be 8 to 10 weeks long. 

The month of October is a great time to launch a 4-to-8-week series that 
would conclude sometime before Thanksgiving. Consider doing a topical 
series, doctrinal series, book series, or book section series. 

For example, a topical series might be something like “Marriage and 
Family.” Texts to consider in this series would be Genesis 2; Ephesians 
5:22-33, 1 Peter 3:1-7; etc. A doctrinal series might focus on God, the 
Holy Spirit, the Second Coming of Christ, the Atonement, etc. My 
book, The Atonement: A Biblical, Theological, and Historical Study 
of the Cross of Christ, would be a helpful resource in developing a 
4-to-8 weeksermon series on the atonement. 

You could launch a book series in September or October with the intention 
of completing it by Thanksgiving. You would need to choose a short book 
of the Bible since you would only have up to ten weeks total depending on 
when you started. Good choices from the Old Testament would include 
books like Jonah or Ruth. Both are four chapters long and would make 
a great four Sunday series, or five Sundays if you wanted to preach a 
summary overview sermon at the beginning or the end of the series. Some 
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good New Testament choices might include Philemon (perhaps a 4-week 
series on the theme of forgiveness). A short letter of the New Testament 
like Philippians or Colossians, or perhaps 2 and 3 John, would make good 
choices. You would probably need a full ten weeks, maybe twelve, if you 
plan to preach Philippians or Colossians before the Christmas season 
begins. 

Another good option would be to choose a section of Scripture that can be 
preached in a 4-to-8-week time frame. A good option here might include 
a series on the Beatitudes in Matthew 5. There are eight beatitudes which 
could be preached in an eight-week series. Another option would be the 
seven letters to the seven churches in Revelation 2-3. That would make a 
great seven-week series. I recently preached a ten-week sermon series on 
the Parables of Jesus in the church where I am an interim pastor. I chose 
ten parables, but you could choose less for a short fall series if need be. 
You might consider preaching a sermon series on the 10 commandments 
from Exodus 20. You could begin sometime in September and conclude 
sometime before Thanksgiving. 
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Two main holidays occur during the fall and early winter: Thanksgiving 
and Christmas. Here are some options for preaching short series that 
focus on or at least relate to these holidays. 

I have found November to be a good month to do a short series 
on either stewardship or missions. This time of year lends itself 
well to those subjects—both holidays have people already thinking 
about giving. You could develop a very short series of two to four 
sermons on stewardship or missions that would culminate on the 
last Sunday of November around Thanksgiving.

Stewardship sermons around the Thanksgiving season focus on gratitude 
to God expressed by our giving. Texts that are good to use for stewardship 
include Malachi 3:8-10; 2 Corinthians 8-9 (all about giving); or texts in 
Exodus, Leviticus, or Deuteronomy that focus on the giving of the people 
for the construction of the tabernacle. Acts 20:35, “It is more blessed 
to give than to receive,” would be a good short text to choose for a 
stewardship sermon.  

Thanksgiving sermons themselves can include such Old Testament texts 
as Psalm 100, or other Psalms that focus on thanksgiving. New Testament 
texts that would be good to use might include the story of Jesus and 
the healing of the ten lepers (Luke 17:11-19). Only one returned to thank 
him for healing. Another good text might be 1 Thessalonians 5:18: “In 
everything give thanks for this is the will of God in Christ Jesus for you.”

THANKSGIVING SEASON



8

CHRISTMAS SEASON

December is the obvious time to preach on the birth of Christ. Advent 
season is always a special time in the church’s life. You could design 
a series of four sermons on the birth of Christ. One way to approach 
Christmas preaching would be to develop a sermon on each of the major 
characters in the Christmas story: Mary, Joseph, Shepherds, Wise men 
(or some combination of any other characters or events). I have done 
Christmas series on Luke 1-2; Matthew 1; or key Old Testament texts like 
Isaiah 7:14 or Micah 5:2.

Another option for Advent preaching is to preach a four-sermon 
series using two texts from the Old Testament like Isaiah 7:14 and 
Micah 5:2 and two texts from the New Testament birth narratives 
in either Matthew 1 or Luke 1-2. 

Finally, it is interesting that there are four occurrences of “fear not” or 
“don’t be afraid” in the birth narratives of Matthew and Luke: Matthew 
1:20-21, where the angel told Joseph not to be afraid to take Mary as his 
wife; Luke 1: 13, where the angel tells Zacharias that his prayer has been 
heard and his wife Elizabeth will bear a son (John the Baptist). Mary’s visit 
to Elizabeth is an important part of the birth narratives of Luke’s Gospel; 
Luke 1:30 where the angel tells Mary “Fear not, Mary, for you have found 
favor with God;” and Luke 2:10 when the angels said to the shepherds: 
“Fear not: for, behold, I bring you good tidings of great joy, which shall 
be to all people.”

Fear is one of the most powerful human emotions. You could take these 
four texts and construct a 4-sermon series built around them, each one 
dealing with some aspect of fear in the text and in our personal lives. 
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Here are some helpful resources to consult as you think about 

planning your preaching and/or relaunching your preaching this fall:

1. Andrew W. Blackwood, Planning a Year’s Pulpit Work (New 

York: Abingdon/Cokesbury, 1942).

2. Scott Gibson, Preaching for Special Services (Grand Rapids: 

Baker, 2001).

3. Stephen Olford, The Pulpit and the Christian Calendar 3  

(Grand Rapids: Baker, 1992). 

4. J. Winston Pearce, Planning Your Preaching (Nashville: 

Broadman & Holman, 1967). 

5. Stephen Rummage, Planning Your Preaching: A Step-by-Step 

Guide for Developing a One-Year Preaching Calendar (Grand 

Rapids: Kregel, 2002).

6. William L. Stidger, Planning Your Preaching (New York: Harper 

& Brothers, 1932). 

R E S O U R C E S  F O R 
P L A N N I N G  Y O U R 

P R E A C H I N G



Make this fall an exciting 

time for your church, and 

for you, as you relaunch 

your preaching! 
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