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What They Needed
A multinational pharmaceutical company wanted to enforce the consistency 
of coding, redactions, and production across component-level duplicates 
within a matter. Despite leveraging global deduplication and email 
threading, they still had a large percentage (25–35%) of component-level 
duplicates being loaded for review. For example, one document that was 
attached to many unique emails was sent to review with each unique email, 
resulting in multiple unnecessary reviews of the same document. 

When a case came up that required the review and production of a large 
quantity of documents in less than 60 days, the company reached out to 
Lighthouse. Adding to the complexity of this review was the fact that an 
unusually large percentage of the documents were thought to be privileged.

How We Did It
In order to address this consistency challenge and ensure the 
deadline was met, the Lighthouse team leveraged ReviewSmart, 
its proprietary application. ReviewSmart automatically identified 
component-level duplicates that remained after conventional family-
level global deduplication, and assigned a single version as the 
source document. Only this single-source document went to review. 
Once it was ready, the coding and redactions were propagated to 
all other component-level duplicates in the workspace, ensuring 
consistent treatment for all instances of that document. 

A global pharmaceutical company  
solves consistency challenges while lowering costs  

with Lighthouse ReviewSmart 

33%
REDUCTION IN DOCUMENTS 
NEEDING EYES-ON REVIEW

16%
REDUCTION IN DOCUMENTS 

REQUIRING PRIVILEGE REVIEW

12%
REDUCTION IN DOCUMENTS 
NEEDING TO BE REDACTED



About Lighthouse
For 25 years, Lighthouse has provided innovative software and services to manage the increasingly complex landscape of enterprise 

data for compliance and legal teams. Lighthouse leads by developing proprietary technology that integrates with industry-leading third-
party software, automating workflows, and creating an easy-to-use, end-to-end platform. Lighthouse also delivers unique proprietary 
applications and advisory services that are highly valuable for large, complex matters, and a new SaaS platform designed for in-house 
teams. Whether reacting to incidents like litigation or governmental investigations, or designing programs to proactively minimize the 

potential for future incidents, Lighthouse partners with multinational industry leaders, top global law firms, and the world’s leading 
software provider as a channel partner. 
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The Results
Using ReviewSmart, the overall number of documents loaded from first-pass review was decreased by 33%. Another 
12% of documents were removed from redaction review, and 16% of documents were removed from privilege review. 
Deduplicating at both the family and component levels shortened the time needed to review this complex dataset, 
allowing the pharmaceutical company to meet their deadline while providing the level of consistency they desired.  
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