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What They Needed
While preparing for a merger, a global leader in the paper industry received 
a Hart-Scott-Rodino (HSR) Second Request from the DOJ and had a short 
window to respond in defense of the transaction. As is typical with HSR 
investigations, broad concerns drove the data set to be extremely large, 
and review and production was challenging due to complex privilege issues 
and common interest agreements. 

With only 60 days to respond, the company faced tremendous time 
pressure to analyze and review more than 8 TB of data and produce the 
relevant documents to the DOJ.

How We Did It
The Lighthouse Review Solutions team used a combination of technology-
assisted review (TAR) and analytic technologies, as well as a proprietary 
automated privilege review and privilege log creation tool, PrivSmart, to 
identify documents that require privilege review. 

Prior experience with HSR Second Requests allowed the Lighthouse team to 
identify potential issues at the outset, including the requirement to submit 
a complex privilege log and accompanying names list at the conclusion 
of the project. Leveraging PrivSmart Review Solutions, Client Services, 
and Product Development teams, a custom-engineered tool was built to 
normalize the email strings and to pull sender and receiver information from 
lower threads to generate a comprehensive privilege log.

In three days, three attorneys reviewed 2,200 seed documents through 
a TAR workflow to train the system to rank the documents by potential 
relevance. Once the documents were run through the TAR process, the 
Lighthouse team conducted email threading and leveraged PrivSmart to 
identify documents that required privilege review.

Subsequent collection sweeps were conducted over the course of the 
investigation as additional subject matters and custodians were identified, 
leading Lighthouse to receive an additional 48 million records. The data 
reduction process was repeated for each of these collections, which 
included two separate TAR reviews and four “catch-up” TAR rounds.

A global leader in the paper industry collected 8 TB of data,  
and processed, reviewed, and produced documents to the  

Department of Justice (DOJ) in 60 days by partnering with Lighthouse.
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Throughout the matter, Lighthouse worked closely with the client’s counsel 
to develop a TAR protocol to both meet their needs and satisfy the DOJ 
requirements. The Lighthouse team also assisted in providing technical and 
workflow details and participated in several calls with DOJ personnel to 
answer questions and address concerns. As part of the protocol, the DOJ 
requested random validation samples, which Lighthouse hosted for their 
review and provided statistical analysis of the results. 

The Results
Overall, the Lighthouse team helped cull down the initial collection 
data set of more than 23 million documents by roughly 95%. Ultimately, 
approximately 1.7 million documents were produced over the course of a 
20-day production window. 

Right off the bat, the TAR workflow was able to reduce document volume 
by 50%. The document volume was further decreased by leveraging email 
threading and PrivSmart, leaving only 150,000 documents to review for 
privilege. Many of these documents could simply be spot-checked for 
verification, and the remaining 460,000 documents were produced to the 
DOJ without requiring expensive and time-consuming eyes-on review. 

In addition to the produced documents, the custom tool built by the 
Lighthouse team generated an 800-page privilege log per requirement by 
the DOJ. The validation process was successful, and the DOJ was satisfied 
with the TAR process and results. This on-time production to the DOJ allowed 
the client to complete the merger in their desired timeline. 

“LIGHTHOUSE ACHIEVED 
WHAT MOST WOULD SAY 

WAS THE IMPOSSIBLE. 
THEIR TIRELESS WORK, 

EXTRAORDINARY EFFORT, 
AND REMARKABLE 
PROFESSIONALISM 

WAS INSPIRING EVERY 
STEP OF THE WAY.”
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