
FUND YOUR 
PURPOSE.

PRIORITIES-BASED BUDGETING 
HELPS CITIES MAKE THE MOST OF 

THEIR RESOURCES – AND MAKE 
GOOD ON THEIR PROMISES.



Programs. Price tags. Priorities. 
How does PBB help evaluate spending?

Cities and counties are on the front lines of climate 
change, racial equity, economic mobility, and more. 
They have strong public mandates, ambitious goals, 
and a clear vision – but they need funds to make 
anything happen. This means taking a strategic 
look at how the current budget does (or does not) 
support their goals, and finding ways to reallocate 
resources towards priority work.

“THE ISSUES AND CHALLENGES 
FACING LOCAL GOVERNMENT 

HAVE CHANGED – BUT IN 
MANY CASES, OUR BUDGETING 

PROCESSES ARE THE SAME.”  
– GRANT ERVIN, CRO, PITTSBURGH PA

BOTTOM LINE: 
CITIES CAN DO MORE THAN THEY THINK WITH 
THE RESOURCES THEY ALREADY HAVE. 

PBB helps cities and counties:
        Save money by moving away from outdated programs  
        or processes.

        Partner with providers to share the cost of some  
        programs and services.

        Generate revenue through entrepreneurship.

        Invest wisely in high-impact initiatives.

Local governments are taking on 
society’s biggest issues: 
How will they fund this work?

Build an inventory of specific programs, services, and 
actions, such as: snow removal, utility billing, trails 
maintenance, and pothole repair. 

Reorient the budget around these programs and services, 
assigning costs and revenues for each and providing 
context for budget evaluation.

Evaluate spending against priorities, tracing each 
component of a program to its impact on the ground. 
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Traditional budgets track line items (such as postage, 
paper, gas, and tires) by department (Parks, Public 
Works, Legal, etc.). 

From line items to better alignment:
How is PBB different from traditional budgeting?

PBB tracks costs and revenues under distinct programs, 
services, and activities, such as snow removal, trail 
maintenance, and utility billing.

Paperless 
billing could 
save $200K Switching to 

online marketing 
could save 
$100,000

These 
savings can

be reinvested 
into priority

work

 Line-item budgeting:  
What do we spend?

 Priorities-based budgeting:  
What do we do, how much does it cost, 
and how does it impact our priorities?
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BOTTOM LINE: 
PBB PROVIDES CONTEXT AND INSIGHT FOR 
BETTER BUDGETING DECISIONS



PBB helps cities make data-driven decisions about 
where and how to invest finite resources towards 
cross-cutting goals.  

Denver, Colorado: 
Investing in Equity
Denver had identified equity as a major priority. PBB 
revealed that an increase in the level of service for snow 
removal – clearing city sidewalks in neighborhoods where 
car ownership was low – would improve access to public 
transportation for communities who rely on it most.

Pittsburgh, PA: 
Increasing Efficiency to Sustain Savings
 
In the COVID-19 pandemic, the sudden shift to remote 
work led to a 70% reduction in paper costs. As part of their 
PBB process, Pittsburgh found ways to sustain those cost 
savings, including investing in an enterprise document 
management system.

Benicia, CA: 
Reducing Staff Meeting Time
PBB revealed that city staff spent a tremendous amount 
of time attending mandatory meetings for various 
commissions and boards. Benicia was able to quickly free up 
staff time by reducing the frequency of some meetings. 

Washington County, WI: 
Joining Forces 
Washington and Ozaukee Counties identified a chance to 
reduce costs while improving health services by merging 
their health departments. 

Finding resources. Funding work.

BOTTOM LINE: 
THROUGH PRIORITIES-BASED BUDGETING, 
CITIES HAVE FREED UP 10-15% OF THEIR 
BUDGETS FOR HIGH PRIORITY WORK.


