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Daar Mrs Lord,

INTERNAL AUDIT REPORT 2017/2018

i have concluded the annual internal audit of the Parish Council and complsted my
section of the Annual Governanee and Accountability Return,

ne end of audit discussion resolved most audit gueries but the following matiers
:re uire further action.

MATTERS ARISING

1.CABH BOOK

1.1 The Village Fete Committes paid £1,800 o the Pansh Council in the form of
chegue but t*"sis was returned by the Coungil's bank, Clearance of the mhgigge Was
still unresolved by the close of business ort 31™ of March, Asa consequencs,
receipts in the cash book need o efiect the net fzamaw*; of income actually received
1 avoid gversiating total receipls ~total gja}gmeﬂis a >, veilt similarly reguirs
amendment oy the same amount. The Draft A {ﬁmﬁ”zarzw and éﬁf"f*m tability
Retum and any other managemsnt E?‘%fﬁ%‘!‘if‘fa&f}ﬁ will similarly need amendin

Roecommendation

1.2 Amend the Cash Book and related management information to reflect actual
cleared recelpls and make 2 note to management information that there is an
outstanding receipt of £1.500 due from the Village Fete Committee.

2.RECEIPTS

1 The receipt book in usa is not headed with the name of the Parish Council and
masg not be regarded as an official record of the council.

Recommuendation

2.7 Connideratios shouid be alven in nurehoaine o ranbsmermmed S of ool o



3, FAYMENTS

3.1 GODDS RECEWVED
Invoices do not always hear gvigenss that goods and/or services have heen

Recommendation

3.2 Considergtion should be given to puichasing an approprizie rubber slamp ©©
imprint g goods received blook on each invoice and for this io be compileted by the
Clerk or other cerdifying person,

4. ETANDING ORDERS/DIRECT DEBITS TO BANK

LF

4.1 An annual standing order 1o bank {signed by souncifors) for monthly pay could
& monihly nay.

i
not be found a8 well as & variation fonm for the March 201
Recommendation

4 2 Procedures for authorising Standing Orders and Direct Debits should be
reviewed to comply with best practios in segregation of duties as well as with
Financial Regulations 5887

3. INTERNET BANKING ARRANGEMENTS/RIBK REGISTER

2.1 YWhen an invoice s paid by a cheque, the Clerk prepares the chaque and lwo
Ceuncitiors sign the cheque, however, where payment is made by BACS, twe
Courngillors autnorise the st of payvments prepared by the Clark but then the Clerk
along processes the payment electronically. At the end of each month the Clerk
rmoonciies the bank account with the cash book and ihis is checked and signed off by

2.2 Where internet banking is done gt other parish councils the normal practics is o
maintain segregation of duties belween cerfificalion of invoices, preparation of BACS
documentation and the physical act of processing the BACS online (elsewhers the
anling protess 8 normally done by authorissd signatories -Gounciliors),

3.3 However, in some councils where delegaled authority has been given o the
Clerk, there is a specified financial limit {and set out in bank mandats) but # appears
that this has not been dons via a bank mandate or been formalised n the Parish
Louncll's "Financial Direclions” ~see Financial Regulation §. In addition, the current
arrangement could constifule an operational business risk and as such heeds to be
recorded in the council’s risk register along with any mitigaling controls.

Hecommandation

2.4 Areview of internet banking arrangaments should be undertaken as soon as
zossibie, o ensurs they are in line with best prastice irdernal finangia! controlfor a
=arsh coungtl and o ensure that Financial Directions refiedts clearly the adopted
srocedures.



| look forward 1o bein

Yours sincergly.

T

WMike Spencer
Audit Consuitant

g of assistance to the Parish Coung

i

next year.



