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[bookmark: _Toc77904145][bookmark: _Toc152314532]Introduction
The County Durham and Darlington Serious Violence Duty Partnership, supported by the Police and Crime Commissioner for Durham (OPCC) is releasing a grant funding opportunity and encourages innovative bids from expert providers to reduce the impact and frequency of serious violence within our communities.
Applications for initiatives will be assessed against the following criteria: 
· Meet the needs of the local community in response to the issues they face around serious violence. This should be based on evidence provided by partnerships. Applications may also reference the information on the infographic).
· Demonstrate the delivery of a multi-agency, collaborative approach to reducing or preventing serious violence
· Evidence based practice using resources such as College of Policing or Youth Endowment Fund Toolkit
· How the proposed intervention will address one or more of the following key strategic priorities to reduce the number of victims of serious violence: 
1. Support for those aged 18 and under involved or at risk of being drawn into Serious Violence.
2. Reduce Alcohol-related violence in the Night-Time Economy.
3. Support for those aged 18-35 already involved in Serious Violence, with a focus on males.
4. Reduce Domestic Abuse related violence with a knife or sharp instrument (focus on repeat Domestic abuse perpetrators and victims).


[bookmark: _Toc152314533][bookmark: _Toc77904148]
VIOLENCE Prevention FUND
The County Durham and Darlington Serious Violence Duty Strategic Partnership is made up of statutory partners responsible under the Serious Violence Duty to prevent and to reduce serious violence in County Durham and Darlington.
Our Vision is for County Durham and Darlington to be safe places where individuals, families and communities thrive, making the most of the opportunities to live, learn and work free from the fear of violence.
Our Objective is to work together to prevent and reduce serious violent crime by adopting a public health approach to reduce the number of victims.
Questions about this guide should be directed to general.enquiries@durham-pcc.gov.uk.

[bookmark: _Toc152314534]Strategic Needs Assessment
The Partnership is carrying out a Strategic Needs Assessment (SNA) in relation to Serious Violence in County Durham and Darlington. The initial infographic can be found on the Funding pages on the Commissioner’s website.

[bookmark: _Toc152314535]County Durham and Darlington Definition of Serious Violence
There is no official definition of serious violence. The scope of the Home Office Serious Violence Strategy is particularly concerned with specific types of public space crime such as “homicide, knife crime, and gun crime and areas of criminality where serious violence or its threat is inherent, such as in gangs and county lines drug dealing. It also includes emerging crime threats faced in some areas of the country such as the use of corrosive substances as a weapon.”
However, as part of the Serious Violence Duty, local areas have been given some flexibility to define their scope of serious violence.
Within County Durham and Darlington, the below local definition of serious violence has been adopted:
· Police recorded homicide, violence against the person (VAP) with injury offences and robberies (both against business and personal property) are combined to give a measure of serious violence offences.
· All homicide, attempted murder, threats to kill, assault with injury and assault with intent to cause serious harm, robbery, rape, and sexual assault offences where a knife or sharp instrument was involved are considered as a further metric.
· All offences where a firearm was involved are also considered as an additional metric. This includes where a firearm has been fired, used as a blunt instrument against a person or used as a threat. Offences involving air weapons are not included in this data.
Unless specified otherwise, serious violence in this document is based upon the local definition above.
[bookmark: _Toc152314536]Strategic Priorities
The SNA was used to identify the strategic priorities for the Partnership:
1. [bookmark: _Hlk150343862]Support for those aged 18 and under involved or at risk of being drawn into Serious Violence.
2. Reduce Alcohol-related violence in the Night-Time Economy.
3. Support for those aged 18-35 already involved in Serious Violence, with a focus on males.
4. Reduce Domestic Abuse related violence with a knife or sharp instrument (repeat DA perpetrators and victims).
[bookmark: _Toc152314537]What is the Violence Prevention Fund (VPF)?
The aim of the VPF is to focus on interventions which address one or more of the strategic priorities above.
The outcomes of the Fund are to:
· Reduce admissions to A&E as a result of knife enabled injuries
· Reduce occurrences of knife enabled crime 
· Increase protective factors for those “at risk” within their community 
· Adopt a Public Health Approach to reducing violence (Violence Prevention Alliance Approach (who.int).
This will all reduce and prevent the number of victims of serious violence in County Durham and Darlington.
The Violence Prevention Fund is made up of financial contributions from the Home Office Serious Violence Duty Grant. Applications can be made for £10,000-£20,000 for non-registered organisations or £10,000-£50,000 for registered organisations. 


[bookmark: _Toc152314538][bookmark: _Toc77904147][bookmark: _Toc77904154][bookmark: _Toc89237976]Key information to support your application
· The Provider should have relevant experience, training or qualifications to support people with a variety of needs, and preferably some experience of working with victims or offenders and the Criminal Justice System which could assist in shaping future operational delivery
· The Provider must take an Adverse Child Experience Aware, Trauma Informed, Strength-Based Whole System and Public Health Approach in all VPF delivery 
· The Provider should have the capability to deliver VPF between February 2024 to March 2025
· The Provider should be based in England to be eligible to apply
· The Provider must demonstrate credible evidence of what works in the interventions proposed
· The Provider must confirm the type and duration of proposed interventions/activity including their ability to deliver them 
· The Provider will capture feedback from the people they work with to support continual improvement of the service
· The Provider must comply with OPCC grant conditions
· The Provider must be transparent in relation to grant use. This is part of the Government’s agenda concerning public funds
· The Provider will identify risks and mitigation, including reputational damage to the OPCC in quarterly updates. Where this is urgent, it should be drawn to the attention of the OPCC/VRU immediately
· Bids must be deliverable, sustainable and scalable
· The service provided must include an exit strategy

[bookmark: _Toc152314539]Performance capture, tracking and monitoring
In addition to standard outputs, we ask Providers to propose suggested outputs and outcomes that could be captured, monitored and reported upon on a quarterly basis to demonstrate progress.  These will be finalised with the OPCC/Serious Violence Duty Partnership following notification of successful bids. 
The Provider will submit quarterly returns detailing the outputs and outcomes on their project.
The Provider will produce a quarterly de-personalised case-study with permission from people involved to share widely and publicly if appropriate.
The Provider may be asked to work with a dedicated evaluator if appropriate.



[bookmark: _Toc152314540]Information to consider before you apply

[bookmark: _Toc152314541]Your organisation’s eligibility to apply for funding
To be eligible to apply for funding from the Commissioner, each of the following statements must apply:
· Your organisation has its own bank account (each applying charity must have its own bank account in the charity’s name. If the application is successful, the grant will be paid into this account.)
· Your organisation has sufficient financial stability and you are able to demonstrate this with the level of reserves held
· Your organisation has safeguarding policies either for children/young people or vulnerable adults
· Your organisation undertakes and maintains current Disclosure Barring System (DBS) checks on staff / volunteers / contractors who will be delivering frontline services with either child/young people or vulnerable adults
· Your organisation has a data handling policy to manage information that contains sensitive personal details referred to as ‘special category of personal data’ in the General Data Protection Regulation and Data Protection Act 2018 (GDPR)
If you are applying for funding of more than £10,000 then the following must also apply:
· You must be a registered organisation such as a registered charity, a charitable incorporated organisation, or a social enterprise, including companies limited by guarantee and community interest companies in England and Wales, Local Authority, Community Safety Partnership or Town or Parish Council
· You have at least one year of published accounts covering a twelve month operating period. The accounts must show as ‘received’ on the Charity Commission website. These will need to be submitted with your application. 
[bookmark: _Toc89237964][bookmark: _Toc152314542]Funding period
For this grants round, the funding period will be from February 2024 until 31 March 2025.
[bookmark: _Toc152314543]Submitting multiple applications
[bookmark: _Toc77904150]The VPF is happy to receive more than one application from an organisation. 

[bookmark: _Toc152314544]Safeguarding and Vetting
· The Provider will have relevant safeguarding policies in place and will report any safeguarding issues through the relevant channels (e.g. police or social care depending on circumstances)
· The Provider will undertake and maintain current Disclosure Barring System (DBS) checks on staff / volunteers / contractors who will deliver VRF
· The Provider must sign any relevant Data/Information Sharing Agreements and adhere to GDPR
· The OPCC will not receive any personal data
[bookmark: _Toc152314545]Equality and Inclusion
The Office of the Durham Police and Crime Commissioner is committed to supporting and promoting equality and inclusion. Everyone is entitled to respect and dignity and we are committed to building an environment where our staff, volunteers, partners, providers, visitors and the communities of County Durham and Darlington are treated fairly. We therefore ask you to keep this in mind when building and delivering your projects and ensure that your organisation has a transparent, consistent and robust approach towards Equality, Diversity and Inclusion within your governance, decision-making, policies, practices and processes as a provider.
The OPCC must comply with its legal obligations set out in Section 149 of the Equality Act 2010 (Public Sector Equality Duty). We therefore are required to ask several questions to ensure that the project you are applying to receive funding for has carried out due regard for the below:
· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited under the Equality Act 2010
· Advance equality of opportunity between persons who share a relevant protected characteristic* and persons who do not share it
· Foster good relations between persons who share a relevant protected characteristic and persons who do not share it
*”The protected characteristics” as set out in Section 4 of the Equality Act 2010 means:
“age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race (including ethnic or national origins, colour or nationality), religion or belief, sex and sexual orientation.”
We also need to ensure that your organisation has shown consideration for advancing equality including:
· Removing or minimising disadvantages suffered by people due to their protected characteristics
· Taking steps to meet the needs of people from protected groups where these are different from the needs of other people
· Encouraging people from protected groups to participate in public life or in other activities where their participation is disproportionately low
We will ask which protected characteristic your project is tailored for, and evidence of your organisation’s track record on delivering to these groups.
We will also ask if your project is inclusive of persons with a relevant protected characteristic or does it exclude any group, and if so, the basis of the exclusion. In all cases, the use of an exemption must be a proportionate means to achieve a legitimate aim. Each situation must be considered on its own merits and due regards must be given to all groups affected by invoking the exemption.
For example, if you are looking to provide a project that works with young people up to the age of 18 years who are at risk of committing offences or who commit offences, in this case you would select the age box. Another example is if you are looking to provide a female only group for victims of domestic violence you may exclude male and transgender people, in this case you would tick the Sex and Gender reassignment box. In both these examples you would then need to explain how the exclusion meets a legitimate aim and what consideration has been given to those groups excluded.
[bookmark: _Toc77904153][bookmark: _Ref87860114][bookmark: _Ref87878768][bookmark: _Toc89237970][bookmark: _Toc152314546]Trauma informed approach
The Partnership is particularly interested in services which are (or are working towards becoming) ‘trauma informed’. Adverse Childhood Experiences (ACEs) can lead to trauma which can be so severe that it might negatively impact upon a person their whole life. It is important that we are aware of this and work in a way which is healing and reduces the impact of trauma. 
Trauma informed services consider an understanding of trauma, placing priority on the individual’s safety, building trust, giving choice and creating a culture of trust and collaboration.  According to the Substance Abuse and Mental Health Services Administration (SAMHSA), a programme, organisation or system that is trauma-informed has these four elements:
· Realises the widespread impact of trauma and understands potential paths for recovery
· Recognises the signs and symptoms of trauma in clients, families, staff and others involved in the system
· Responds by fully integrating knowledge about trauma into policies, procedures and practices
· Seeks to actively resist re-traumatisation 
A trauma-informed approach does not necessarily require disclosure of trauma but employs a universal approach where everyone is treated in a trauma-informed way by assuming that all of us have potentially experienced trauma. Services are provided in ways that recognise the need for physical and emotional safety as well as choice and control in decisions affecting individuals. In trauma informed services, safety and empowerment are central, and are embedded in policies, practices, and relational approaches. 
Researchers and clinicians have identified principles of trauma-informed practice. These principles provide a framework within which a trauma-informed approach may be incorporated: 
· Safety
· Trust
· Choice
· Collaboration 
· Empowerment

[bookmark: _Toc89237975][bookmark: _Toc152314547]Level of support offered
In order to help us understand the level of support you are offering, we need you to tell us which of the following best reflects your service: 
1. Prevention- Awareness raising or education based programmes 
2. Early Intervention- Diversionary outreach activities and programmes
3. Therapeutic-Tailored interventions and programmes
4. Desistance-Programmes which aim to cease offending or reoffending
You must also tell us which is your predominant target group:
1. Universal-Not currently involved in criminal activity. Environmental risk due to community they live in and/or school they attend
2. Potentially high risk-People known to hang out in hot spot areas 
3. Known risk- People with known risk factors including ACEs and suspected to be involved in criminal activity or experienced repeat victimisation. These people may be known to police/authorities but have not received a conviction.
4. Involved or experienced serious violence-People with known risk factors and are involved in the criminal justice system

[bookmark: _Toc152314548]Performance management
Each successful applicant will be required to evidence how well their project is performing against agreed performance areas such as the number of people reached and engaging in the project. The level of detail needed to evidence how well your project is doing will depend upon how much funding you receive. The grant funding that the Commissioner gives out is funding that we receive from central government. As such the OPCC are held to account on these public funds and there is a requirement on us to demonstrate the impact this funding has, this in turn feeds into the performance management process of each project funded. 
The evidence for how well your project is delivering against the agreed performance areas will be via a combination of quantitative (the numbers) and qualitative (the narrative) approaches. All projects are required to provide this performance information on a quarterly basis, the level of detail is relative to the grant amount given. One case study will also be required either in quarter two or quarter four and the Commissioning team will advise the successful applicants.
This information helps the VPF to see the progress of your project over the year and identifies areas where additional support and/or resources might be needed. This information will also be used to support future decision making and provides an analysis of the demand locally.
[bookmark: _Toc77904155]A detailed breakdown of performance and monitoring requirements will be provided in the ‘Grant Agreement’ that each successful project receives. Successful applicants should ensure that they thoroughly read their ‘Grant Agreement’ prior to signing.
[bookmark: _Toc89237977][bookmark: _Toc152314549]Research and methodology
Each application will need to show why the project is needed, how it meets the eligibility of the fund, how the project / activity will be run and the evidence that this is based upon i.e., research that shows the intervention/delivery is proven to be successful.
Organisations looking to apply for grant funding should also be evidencing partnership working and where possible feedback from services users or partner organisations.
Each application will be reviewed and scored by a panel made up of the serious violence duty strategic board and independent expert members. A strong application will clearly outline the evidential need for the project / activity and the evidence base that the project / activity is founded upon.
[bookmark: _Toc77904156][bookmark: _Toc89237978][bookmark: _Toc152314550]Matched funding and sustainability
Other secured funding will greatly strengthen your application for funding from the Commissioner and we therefore encourage you to approach other organisations to support your project.
Another is that your project has a robust and sustainable delivery model including plans for future financial sustainability. The Partnership wants to encourage and enable organisations to move towards their projects becoming sustainable in the long term. Therefore, you will be asked to demonstrate within your application how you will plan to move towards becoming more financially sustainable and priority will be given to those organisations who can demonstrate this for the next few years.
[bookmark: _Toc77904157][bookmark: _Toc89237979][bookmark: _Toc152314551]Working in schools or prisons
The Partnership receives a number of applications for projects to work in schools / colleges or in prisons. From the applications, it is not always clear if prior arrangements have been made with the institution that the project plans to work with. Applications should only be submitted if agreement has been made in principle should funding be successful. The application should include contact details of those organisations that agreement has been made with. 
[bookmark: _Toc77904158][bookmark: _Toc89237980][bookmark: _Toc152314552]Promotion of funding allocated to projects supported
The Serious Violence Duty Partnership will announce the funding that has been awarded to organisations under the VPF once the formal decision has been taken and applicants have been notified of the outcomes. Once the official announcement has been made grant recipients are encouraged to recognise the funding contribution made by the Partnership in subsequent communications about their project.  Communications and Engagement Teams will also work closely with partners to raise awareness of funded projects / activities.


[bookmark: _Toc89238006][bookmark: _Toc152314553]Grant criteria and scoring
[bookmark: _Toc89238007][bookmark: _Toc152314554]Grant Criteria for applications for a project / intervention
The Panel will be assessing the applications against the following criteria. If the answer is no to any of the following questions, your application will be unsuccessful in receiving funding:
· Does the project / intervention contribute towards reducing serious violence across County Durham and Darlington?
· Does the project/intervention address one of the 4 strategic priorities:
1. Support for those aged 18 and under involved or at risk of being drawn into Serious Violence.
2. Reduce Alcohol-related violence in the Night-Time Economy.
3. Support for those aged 18-35 already involved in Serious Violence, with a focus on males.
4. Reduce Domestic Abuse related violence with a knife or sharp instrument (repeat DA perpetrators and victims).

· If applying for funding, is the organisation applying for funding a registered organisation such as a charity, a charitable incorporated organisation, or a social enterprise, including companies limited by guarantee and community interest companies in England and Wales, Local Authority, Community Safety Partnership or Town or Parish Council?
· If applying for £20,001 and over, does the organisation applying for funding have at least one year of published accounts covering a twelve-month operating period?    
· Has the bidder successfully completed the safeguarding documentation checklist? (Copies of the policies are only required if specifically requested by the Commissioning Team following Panel Assessment)
· Does the organisation applying for funding have sufficient financial stability and are they able to demonstrate this with the level of reserves held?
If the answer is yes to any of the following questions, your application will be unsuccessful in receiving funding:
· Is the project delivering a service that should be the sole responsibility of another agency?
· Does the project / intervention provide activities that the Commissioner is already funding through contracts or existing grants?

[bookmark: _Toc89238008][bookmark: _Toc152314555]Grant scoring for applications for a project / intervention
The Panel will be scoring each application on the evidence provided and against the following areas. Questions have Yes/No answers or have a word limit. Each area will receive a score as follows: 0=fail, 2=poor, 3=average, 4=good & 5=excellent). Therefore, your application will be stronger if you include evidence on the following:
· Evidence the proposed project / intervention meets one or more of the strategic priorities of the Violence Prevention Fund as specified in the ‘Guide to Applying’ [SHOWSTOPPER]
· Evidence that the proposed project / intervention will deliver a multi-agency, collaborative approach to reducing serious violence and meets the needs of the local community in response to the issues they face around serious violence, including evidence provided by partnerships [SHOWSTOPPER]
· Evidence that the provider will use evidence-based practice using resources such as College of Policing or Youth Endowment Fund Toolkit for the proposed project / intervention
· Evidence that the proposed project / intervention will result in a reduction of or prevention of serious violence
· Evidenced that the provider will take a whole system and public health approach, working closely with other relevant support services to deliver the proposed project / intervention
· Evidence that the proposed project / intervention has relevant contingencies in place to ensure continuation of the service in the case of funding / staff shortages
· Evidence that the proposed project / intervention compliments other projects / activities in the geographical area being applied for, and how it is not duplicating any projects / activities already in place
· Evidence that the provider has the relevant background, expertise and experience to be a suitable provider
· Evidence that the providers staff are adequately trained to deliver the project
· Evidence that the proposed project / intervention is targeted to the correct individuals
· Evidence that the proposed project / intervention has clear referral pathways in and out of the project / intervention
· Evidence that the project complies with the legal obligations under the Public Sector Equality Duty and has an ongoing commitment of supporting people with protected characteristics, including evidence that the project does not discriminate against any particular group (unless exemption is a proportionate means of achieving a legitimate aim) [SHOWSTOPPER]
· Evidence that the proposed project / intervention has a robust and sustainable delivery model including plans for future financial sustainability
· Evidence that the project / intervention has support from partners

FUNDING REQUEST 
Due to Treasury annularity rules, funding for January 2024-March 2024 cannot be carried over to April 24-March 25. Therefore, any funding request for Jan 2024-March 2024 must be spent in that Quarter and cannot be carried forward into the new financial year.


[bookmark: _Toc152314556]Deadline for Applying
The application window will be open until Friday 12th January 2024 (16:00). All applications must be received prior to this date and time. 
[bookmark: _Int_6jTJWk7J]The application form and supporting documents can be found on our website. It is recommended to use Google Chrome to fill out the application. All questions must be answered. Failure to do so will invalidate your application. When writing your application please do not write ‘not applicable’. If we have asked a question, then we would like to know the detail. Please also ensure that if you explain any acronyms that you use.
All applications must be submitted using this form; however, if you have a valid reason why this is not possible, please email general.enquiriesPCC@durham-pcc.gov.uk and we will discuss the options available to you.
[bookmark: _Toc124504694][bookmark: _Toc152314557]Once your application is completed
To ensure that your proposal is recorded correctly, please email the Commissioning Team on general.enquiriesPCC@durham-pcc.gov.uk and provide the following information shortly after you submit your application:
· Name of Organisation
· Name of project applied for
· Grant stream applying for (VPF)
· Name of main contact person at the organisation
· Date and time of final submission
· The Safeguarding form for your organisation and any other organisation that are delivering the project / activity with you (we only require copies of the policies if we specifically contact you request them)
Only if you are requesting funding of £20,001 and over, we also require -
· Your organisations latest Annual Report (including accounts)

Once we have received this information, a member of the Commissioning Team will log your application and send a copy of the form to you for your records, along with a reference number. Please check that the information within your application is correct. It is your responsibility to ensure that you have emailed us notification that your application has been submitted and to check that you have received your reference number. We will endeavour to send a copy of your application form and reference number within five working days.
The Police and Crime Commissioner accepts no responsibility if her team does not receive your application and you have not completed all the steps.



Payment Details
If your application has been successful, the Commissioner will arrange for the funding to be provided to you via your designated bank account, subject to completion of a Grant Agreement.
Please note:
Payments are usually made by electronic BACS transfer to the named organisation.
Evidence of the bank account (name, account number and sort code) relating to the account where the money is to be paid will be required in advance e.g. scanned paying-in slip.
Evidence of the expenditure of the grant must be retained and made available to the Commissioner as part of the End of Project report.
Any changes in the way the grant is to be used must be discussed and agreed with the Commissioning Team.

[bookmark: _Toc152314558]Final Thoughts
The VPF is keen to hear your ideas as expert Providers.  We welcome your innovative ideas and are excited to see your proposals against the budget offered.  
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