Durham Police and Crime Commissioner Decision Record

Key Decision No

20150901

Subject: Extension of RJ Project
Executive Following the appointment of the two RJ Coordinators, our findings have
Summary led us to conclude that in order to develop the service offer from a

secure foundation there would be a benefit to develop a consistent style
of RJ provision across the Force area. The proposal is to extend the
model developed in Darlington into three areas within County Durham to
test the effectiveness of the approach in different environments. 1t will
also be possible to test differing approaches across these sites in order
to develop a model which delivers a ‘best fit' for County Durham and
Darlington.

Recommendation

The PCC funds an extension of the RJ Project into three County Durham
locations at an expected cost of £30,370.

Risks and Implications identified and considered in making this decision:

Finance

Y | Environment n/a

Accommodation

Y | Potential Impact on Police and Crime Y

Stakeholder / Community Engagement | n/a | Plan Priorities

Value for Money and Productivity n/a | Equality and Diversity Y
Commissioning n/a | Children's Act 2004 n/a
Staffing n/a | Collaboration and Partnerships Y
Crime and Disorder n/a | Other risks n/a

Approval
Chief of Staff Police & Crime Commissioner
Alan Reiss Ron Hogg

ra TN

Date: 1% September 2015 Date: 1% September 2015
Contact Officer

Name Charles Oakley

Position Business Manager

Tel 03000 264978

Email Charles.oakley @ durham-pcc.gov.uk




