
LVT (LiveView Technologies) hosted their first ever Retail Safety and Security Summit at the Sundance 
Mountain Resort, September 7–9. More than 45 people attended, including executives and leaders from 17 of 
the world’s largest retail brands.

The goal of the event was to launch the ACCESS Taskforce. ACCESS, 
or Alliance of Companies and Communities to Enhance Safety and 
Security, is a pilot program aimed at making communities safer by 
reducing retail crime. The four-pronged taskforce combines the 
efforts of local government, police departments, retailers, and 
solution providers.  

As the first step of this project, LVT will deploy up to 100 mobile surveillance units to Opelika, AL and 
Paducah, KY. The units will be placed in the parking lots of retailers such as JCPenney, Lowe’s, Walgreens, 
and Walmart throughout both cities. Once the units are placed, retailers, police, and the cities will share 
data with the Loss Prevention Research Council (LPRC) who will help track trends and anonymize the data. 
The data will be available to participants and will allow them to get ahead of thieves, organized retail crime 
(ORC) gangs, and more.

“The influx of shoppers ahead of the holiday season creates additional complexities at brick and mortar 
locations,” said Opelika Chief of Police Shane Healey. “In an effort to best serve the friends and families that 
make up the heart of Opelika, we are excited to partner with LVT and our valued local retailers to streamline 
response efforts and bolster community safety.”

“The goal of ACCESS is change,” said David Studdert, Chief Business Development Officer of LVT. “We want to 
challenge the status quo and start working together to solve these problems instead of working as siloed or 
individual cities, retailers, police departments, and solution providers.” The Retail Summit gave LVT, retailers, 
and representatives from Opelika and Paducah a chance to pitch, explain, and improve the initial idea before 
moving forward with ACCESS.

“We invited the biggest names in retail to the summit,” said Ryan Porter, Founder and Chief Executive 
Officer of LVT. “Together they represented more than 2.7 million employees, 38,000 locations, and over 
$773 billion in annual revenue. But they also had one more thing in common—many of them have locations 
in Opelika and Paducah.”
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https://www.lvt.com/access


Porter said a lot of factors went into choosing Opelika and Paducah as the pilot locations. “We looked at 
things like historical crime data, how many people live in each city, which retailers are there, if they have a 
single police precinct that covers the whole city, and if they are at a crossroad for other cities,” he said.

“Paducah is a regional shopping hub with numerous national and local retailers. As such, Paducah sees 
increased retail crime, particularly during the fast-approaching holiday shopping season,” said Paducah Police 
Chief Brian Laird. “We are constantly working to improve the quality of life and decrease crime in Paducah. 
We believe that deploying LVT’s security units in partnership with local retailers will improve our ability to 
diminish crime and care for not only our citizens, but also visitors to Paducah.”

Retailers that have deployed LVT have seen a 66% reduction in shoplifting events, up to 70% reduction 
of parking lot incidents, and a 50% decrease in unwelcome behaviors like loitering and being drunk on 
premises. “We know our solution works,” said Porter, “and we’re willing to put it out there to help improve 
communities.”

Also during the summit, LVT Chief Information and Technology Officer Steve Lindsey spoke about the 
difference between integration and orchestration—a difference that will need to be addressed as the ACCESS 
Taskforce expands. Integration is incorporating third-party products into an organization’s operation. While 
integrations do improve productivity and speed up information flows, they are not a complete solution. 
Integrations fail because even though it takes place on a single platform, that platform is incapable of looking 
at multiple systems simultaneously when making decisions.

“Traditional integrations work, but they are not the best solution,” said Lindsey. “Because integrations can 
only look at one input at a time on its platform, important information will be missed.”

Orchestration is a form of system integration where business logic or decision making is performed by each 
individual component instead of by a single platform. This makes it so each component chooses what actions 
to take and when to take them instead of relying on the platform.

“We want to create a better way for an organization, say a big box retailer, to use multiple technologies to 
prevent theft. Things like LVT units, check station monitoring systems, and locking shopping carts will be able 
to work together no matter the platform,” said Lindsey. “Hopefully as the ACCESS Taskforce takes off, other 
solution providers will want to join, and we can do a proper orchestration with retailers and LVT systems.”

The rest of the summit featured guest speakers and activities at the Sundance Resort. Utah Attorney General 
Sean Reyes and Utah’s Commissioner of Public Safety Jess Anderson addressed topics such as the state 
of the industry, collaboration efforts with local businesses and law enforcement, and treating the cause of 
crimes, not just their symptoms. Olympic gold medalist Jonny Moseley and actor Erik Estrada also spoke to 
attendees. Moseley discussed how he didn’t change freestyle skiing by making the same run everyone else 
did. Instead, he did something completely different, invented the “dinner roll” aerial move, and ended up 
changing the sport. Estrada shared stories from his long career in Hollywood. He specifically spoke about his 
experience as the iconic character, Officer Ponch on the series CHiPS, and how it gave him perspective and 
respect for law enforcement. When not enjoying the speakers, attendees participated in extreme mountain 
biking, ziplining, fly fishing, and horseback riding.

“The first Retail Safety and Security Summit was a huge success,” said Porter. “Of course, we wanted to get 
the who’s who of retailers in a room, but we didn’t want it to be just another think tank. We didn’t want to 
just discuss the same statistics and problems that are always shared at loss prevention summits. We want to 
actually do something—to drive real change and make a difference in communities across the country. We 
believe ACCESS Taskforce is the way to do that.”

IF YOU’RE INTERESTED IN JOINING THE ACCESS TASKFORCE OR IN TRYING  
LVT’S SECURITY SOLUTIONS, REQUEST A PILOT BY FILLING OUT THIS FORM.

https://www.lvt.com/lp/pilot

