
Problem-Solu+on Canvas™ 
 
 
  

Current Problem 
Statement 
-What do we think 
the problem is?  
-Why is it a problem?  
-Why is it happening 
(examine big 
picture)? 
-What data/insights 
do we have that 
supports what we 
think? 
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Defini2on of Success 
-What does success 
look like? (Measures 
and ideal outcomes) 
 

Problem Audiences (up to 5) 
-Who does the problem 
impact?  
-How do they view the 
problem? (Their issues, 
percepBons, etc.) 
 

Current Solu2ons 
-How is the problem 
addressed today? 
-What are the gaps in 
the current soluBon’s 
effecBveness? 
 

Problem Costs 
-What is the problem 
cosBng us currently? 
(Money, Bme, 
resources, etc.) 
 

Problem 
Severity/Impact  
-Short Term 
-Long Term 
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Possible Solu2ons (up to 2 each) 
-TradiBonal 
-CreaBve 
-Moonshot 
 

Benefits/Downsides (of each possible solu2on) 
-Costs 
-Time/Resources 
-DifferenBaBon/Value  
 



3-Axis Solu+on Ranking Matrix™ 
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