
“We have blocked every Friday afternoon for no meetings and 

have an org quarterly day off,   both of which have been effective.”

- C-suite, large enterprise

- Director, small-medium business

“Be empathetic, flexible, supportive and check in regularly 

with employees to see how they are doing. Make it a point 

to schedule in breaks and non-work related items.” 

When teams do arrange ways to engage employees remotely, 25-50% tend to 

show up.

What percentage of employees 

regularly engage with these events?

Remote Employee 

Engagement

Although some businesses have begun the return to the physical office as COVID-19 

restrictions ease in some regions, many are still operating with a remote workforce. 

Without the in-person interactions available through a physical workspace, how do 

leaders keep remote teams engaged? 

 

In this One-Minute Insight Report, Pulse surveyed over 250 tech decision-makers  

to understand:

Data collected from March 20 - April 7, 2021  Total respondents: 251 tech decision-makers

How they engage remote employees, and if they use tech to track engagement 

The things leaders struggle with personally when working remotely 

How team morale is holding up, and if employees want a return to the physical office

ONE-ON-ONES THE GO-TO FOR REMOTE EMPLOYEE 

ENGAGEMENT—AND MANY ARE EXPLORING ENGAGEMENT-

TRACKING TECHNOLOGY

While 84% of leaders conduct regular one-on-ones with employees, most 

aren’t engaging employees via other means. 

Does your team do any of the following 

to engage employees remotely? 

>75%  

18%

<25%

18%

25-50%  

42%

51-75%  

22%

“We have tried virtual exercise class[es] [and] virtual 

activities, but we find most employees [would] 

rather switch off the screen for some offline time.”

- Manager, small-medium business

Half (50%) of respondents have a policy at their organization that allows 

employees to expense online courses for skills development, and 40% give 

time for personal development projects.

Do you have any of the following policies in place? 

Employees can expense online course 

for skills development

50%

Dedicated time for personal 

development projects during work hours 

40%

Company-wide mental health days 

27%

Exercise stipend  

25%

Unplugged hours (emails 

and messaging not allowed) 

24%

Mental health 

stipend   

13%

None of these
12%

While most (81%) leaders aren’t using technology to track employee 

engagement currently, over a third (35%) are exploring the idea.

Do you use any technology to track employee engagement?

19%
Yes 

46%
No

35%
No, but we’re 
exploring 

MEETING FATIGUE THE MAIN STRUGGLE FOR LEADERS—

THOUGH MANY WOULD EXPLORE GAMIFIED MEETINGS IF 

EMPLOYEES WANTED TO 

From a personal viewpoint, leaders highlight remote meeting fatigue (64%) and 

not being able to unplug after work (58%) as the main things they struggle with 

when working remotely.

64%
Remote 

meeting fatigue 
 

Personally, what are your biggest struggles with 

staying engaged while working remotely? 

58%
Unplugging 
after work  

46%
Distractions 
at home  

46%
Staying 
motivated 

37%
Motivating 
my team  

Loneliness 26%, Unreliable internet connection 24%,  

Pressure to do home chores during work hours 21%,  

Operating in different time zones 17%, Reading the news 9%, Other 2%

Most leaders (59%) report that an IT employee can expect to have 3 - 5  

daily meetings.

On average, how many meetings does an 

IT employee on your team have per day?

>8 

3%

1 - 2 

24%

6 - 8 

14%

3 - 5

59%

Perhaps one way to tackle meeting fatigue is through gamifying meetings, or to 

attend them as “virtual beings” (avatars). 43% of decision-makers say they would 

explore the idea if employees wanted to. However, almost a quarter (24%) have 

no desire to participate in meetings as a virtual being.

No and I have no 

desire to 

24%

No, but I would if 

employees wanted to 

43%

Yes, we use gamification / 

virtual beings for meetings

9%

Yes, we’ve explored 

but haven’t 

implemented 

24%

Have you explored gamification / 

virtual beings for meetings?

“I have been thinking of holding online party games … but the 

problem would be that since many of my team are not native 

English speakers, they could feel disadvantaged.”

- C-suite, large enterprise

MORALE HOLDING FIRM BUT MOST LEADERS BELIEVE 

EMPLOYEES WANT TO RETURN TO THE PHYSICAL OFFICE

Despite more than a year of the COVID-19 pandemic, 89% leaders are reporting 

a positive team morale.

How would you describe the morale of your team right now?

Mostly negative 

9%

Mostly positive 

81%

Very positive 

7%

Very negative  

3%

Two-thirds (66%) of leaders believe that their employees want to make a return 

to the physical office.

To what extent do you agree with the following: 

Employees want to return to the physical office.

57%
Agree 

9%
Strongly 

agree  

24%
Disagree 

10%
Strongly 

disagree 

- C-suite, large business

“I have worked remotely for 6 years. Every morning at 8:30 we 

have a morning video call, where we’ll check in with what 

projects we have going on. They usually last about 15 minutes - 

video is optional, and we can check in on projects with each 

other, ask questions, talk about personal milestones like 

birthdays … After years of doing this we’ve gotten to know 

each other much better than we ever did working in person.” 

ABOUT PULSE

Pulse is a social research platform trusted by technology leaders around the world.  

These executives rely on the community to make connections, share knowledge, get  

advice, and stay on top of current trends in the technology space. The questions, polls,  

and surveys posted in the platform are curated in Pulse’s One-Minute Insight Reports,  

which reflect what IT leaders care about right now—and in the rapidly evolving  

world of software, real-time data and insights is what matters most.  

 

Learn more about Pulse at www.pulse.qa or reach out to hello@pulse.qa.

RESPONDENT BREAKDOWN

https://home.pulse.qa/Insights powered by

North America 77%

REGION

APAC 8%

EMEA 15%

COMPANY SIZETITLE

10,001+ 

employees
<1,000 

employees 

5,001-10,000 

employees

1,001-5,000 

employees 

14%

20%

23%

24%

33%

Director

19%

Manager

43%

24%

C-Suite

VP

Regular one-on-ones 
between employees and 

their peers   

Virtual parties/happy hours 

Scheduled virtual drop-in 

times such as lunch/coffee  

Organized games nights  

Organized group exercise  

Buddy system  

None of these 

41%

16%

16%

14%

4%

45%

43%

84%
Regular one-on-ones 

between employees and 
team leads
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