
The/Nudge is an action institute working towards a poverty-free India, within our lifetime. 
We partner with governments, markets and civil society to build resilient livelihoods for all. 

“poverty-free India, within our lifetime”
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THE/NUDGE PRIZE

A framework to spark innovation at scale for livelihoods 

Creation of sustainable 
market opportunity 

and SCALED 
SPECIFICS under a 

broad space

Early to late stage 
Problem Solvers

(Researchers + Innovators 
+ Industry Experts + 
Established Players)

Proof of specific 
impact and 

scalability within 
constraints
(TECH FIRST)

THE/NUDGE 
PRIZE

Enabled by a high 
performing, engaged 

ecosystem 

LEADING CIVIC 
SOCIETY ORGS IMPACT INVESTORSTECH & SOCIAL 

INCUBATORS

INDUCEMENT

AN ‘ANYONE’ LENS

LIVELIHOOD 
MARKETPLACES

STAKEHOLDER 
SPECIFIC 

INTERVENTIONS

Audits | Monitoring & Evaluations | Pilots | Media Attention | Platform Building | Policy Nudges | Networks & Convening

In Partnership with
Office of PSA

Government of 
India 

building a thriving 
livelihood ecosystem 

with a capital lens

Livelihood 
ecosystems that 
are stagnant & 
not lucrative 
enough to be 
picked up by the 
market, today

FOCUSSED 
PUBLIC 
ATTENTION

CATALYTIC 
CAPITAL

Specific Problem

CATALYSE THROUGH TECHNOLOGY + 
BEHAVIORAL INTERVENTIONS

ECOSYSTEM INCENTIVE DESIGN  & 
A 5 YEAR COURSE

SERIAL, NESTED CHALLENGES – 
WITHIN LIVELIHOOD SPACES

SCALE ELEMENTS
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RESEARCH & 
ACADEMIA

UNION & STATE 
REPRESENTATION



Ashirvad Water Challenge
Clean Drinking Water for All

in partnership with

3



Ashirvad Water Challenge: Problem Statement

Clean Drinking Water for All

Solutions including, but not limited to

● purification solutions to remove metal contamination and other impurities

● storage and distribution solutions ensuring sustained drinking water availability to communities 

● recycling solutions like water source recharge, desalination, wastewater treatment to increase availability 
of drinking water in regions with water scarcity

● solutions for clean drinking water in difficult terrains and removing social barriers to access

Evaluation criteria

Long-term impact Increase in access to clean drinking water for rural households, thereby improving 
health and hygiene in these communities

Impact Sustainability Scalability
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102 
highly relevant 

orgs

135
applications

25
semi-finalists

7
finalists

2
winners

Month 8 Month 14Month 4 Month 21

Pre-launch phase Selection Pilot/Scale Post Prize 

Month 22

Finals

Nov-21 Feb-22 Jun-22 Feb-23 Jul-23 Aug-23

Day Zero

Milestone grants to 5 
finalists @ 15 lakh 

each

Winning grants
1 crore to 1 winner; 75 
lakhs to 1 runner-up

Selected after evaluation by independent evaluator 
(IIT Jodhpur) and Jury panel

Launch/ 
announce 
challenge

Ashirvad Water Challenge: March 2022 – July 2023  
Provide ‘Clean Drinking Water for All’

JOURNEY

Announce 
semi-finalists

MILESTONES

Semifinals Grand finale

Monitoring & 
Evaluation - 

Independent Agency - 
IIT Jodhpur

Monthly Interventions 
& Progress - 
The/Nudge Prize
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Depth and 
credentials of the 

team in Water

Innovation 
(including depth 

of research & 
proof of concept)

Extent of O&M in 
the solution

Total Addressable 
Market (TAM) - 

scalability

Technology 
enabled solution

Pricing & revenue 
models in place

Sustainability of 
the solution

Checked 'relevance of the solution to clean water enablement' which resulted in shortlisting of 102 candidates for 
evaluation by an external water panel

The/Nudge Prize team assimilated the scores, normalised for evaluator variability and created a top 35 contestant 
pack. Of these 35, solutions that met the following criteria were prioritized or given a slightly higher weightage:

● the solution's scale of implementation or potential scalability, 
● on-ground proof of concept or implementation footprint, and
● the solution's rural or urban low-income demographic focus

Ashirvad Water Challenge: Semi-finalists selection criteria
Selection across three stages

1

2

3

Blind review of the shortlisted 102 solutions by an external water panel (leading water experts) across:

Social Alpha
Innovations Team
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Aavishkaar Capital
Innovations Team

IHE Delft, NL
Water Leads

Arghyam
Project Leadership

Imagine H20 Asia
Managing Director

Indus Water
Founder 
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Ashirvad Water Challenge: Snapshot of semi-finalists
Access to innovative and focused solutions across priority areas

25 
AWC semi-final cohort

Water Purification
9

Wastewater Treatment & 
Groundwater Recharge 5

Intelligent Water 
Distribution & Leakage 4

Water Ecosystem Enabler
4

21 : 4
for profit : non profits

more than 60% have existing 
rural solutions

8 : 15 : 2
deep tech : medium-low tech : 

non-tech

100% have verifiable 
on-ground projects

proven water & technology 
credentials

Across a gamut of new technologies & 

practical interventions
Atmospheric Water 

Generation 3
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http://www.youtube.com/watch?v=DD_2OWDNfrI


incubators & accelerators

advisors

knowledge & immersion partners

Prof Asit K. Biswas

Renowned Water Expert

VK Madhavan

CEO, WaterAid India

Vedika Bhandarkar

COO, Water.org

Ashirvad Water Challenge: Building an ecosystem approach

investors
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Ashirvad Water Challenge: Interventions, before finalist selections
Mentorship, pitch and innovation strategy workshops
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Independent evaluation by a team of chemical engineering and business experts from IIT Jodhpur 
field evaluations + in-depth interviews led by Prof Pradeep Tewari, Professor Chair at the Jal Jeevan Mission, evaluated on

Ashirvad Water Challenge: Finalist selection criteria
Selection across two stages

1

2 Jury selection by intellectuals, experts and practitioners in the water ecosystem 

Scalability and 
replicability

Business model, 
technical readiness, 

capacity, ease of O&M, 
affordability

Economic 
Feasibility

demand, input 
availability, break even 
analysis, overall cost per 

liter-shadow price

Social Outcomes
lives impacted, 

livelihood generation, 
social technology 

transfer, environmental 
benefits, human devt

Targeted Water 
Quality

inlet & outlet water 
quality, clarity of 

problem and solution, 
target community

Environment & 
Sustainability

reduction in water 
waste, energy cost, 

source sustainability 
and recharge

Organizational 
Readiness

business plan, team 
capability, funding, 

evidence base, patents, 
accreditation

Scalability & Replicability
Innovation & replicability 

across India, esp rural 
challenges, time to maturity

Economic Feasibility
Product market fit, consumer 
segments, cost per ltr, ease of 

adaptability of solution

Social Outcomes
Alignment with national 

priorities, net positive impact 
on quantity of drinking water

Environment & 
Sustainability

Minimised externalities, 
improvement in water resources

Organizational Rigour
Capital unlocked, propensity of 
Prize grant in being catalytic in 

achieving goals

Jayamala Subramaniam
CEO, Arghyam

Vishwanath S (Zenrainman)
Advisor, Arghyam & Trustee, 
Biome Environmental Trust

Yogendra Kumar Singh 
Director JJM-VI, DDWS

Sunderrajan Krishnan
Executive Director, 
INREM Foundation

Dr. Sapna Poti 
Director Strategic Alliances, O/o 

Principal Scientific Adviser to the GoI
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b
er

s

10



Ashirvad Water Challenge

FINALISTS

in partnership with
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Problem
● Excess water wastage due to unidentified leakages
● Over INR 70,000 crore loss to the Indian economy caused due to non-revenue water 

Leak AnalyticsAumsat
Leak identification and waterways mapping using sensor, radar & optical satellite data
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Estd. Aug 2019

Impact

Liters of water saved per 
month

23,000

Savings in survey costs80%

Objectives (Final Phase)

● Product efficiency - to increase the accuracy of the leak forecasting model and create 
more innovations in Robotic Technologies and Engineering Technologies for identifying 
Zones of pipeline failure for Advanced Leak Failure Forecasting

Locations
Mumbai, Hyderabad, Bangalore, 
Singapore, Toulouse and across 100 
smart cities in India 

Solution
Use existing sensor data, user input, radar and optical satellites to

● map waterways and identify leaks, 
● guide ground action teams to fix the leaks and add them to geo database

Linkedin Website B Plan
team@aumsat.com

Riddhish Soni

Customers

Hydropower corporations, municipalities, 
SEZs

https://www.linkedin.com/company/aumsat-technologies-llp/
https://www.aumsat.com
https://drive.google.com/file/d/14m9LMKlQ4MGKo_0TZ9R0w1U1QTpu9tcK/view?usp=sharing
https://www.linkedin.com/in/riddhish-soni-b29225b8?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAABjzIhEBtrg1PeHtplBRA2q8TUo0_jJOFJU&lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B7njWiUWlQu6A9AFeLLwNHg%3D%3D


Problem
Scarcity of water caused due to excessive water usage and water wastage (leakages) and lack of 
awareness.

Smart Meteringi47 Labs
Monitoring & automation of water value chain to prevent wastage

Sajin Kunhambu  Sini Mukundan
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Estd. 2019

Objectives (Final Phase)

● have active installations and team presence in at least 3 more cities
● prototype, build and field test an ultra-low power ultrasonic water meter that will live 

for 12+ years on a battery

Solution
Manage water consumption and reuse through Aegir 

● IoT meters - to measure water usage
● monitors - to track tank/sump water levels, STP quality, and automate water pumps and ST

Locations
Bangalore, Thiruvananthapuram, Kochi, 
Chennai, Hyderabad, Mumbai

Customers

Builders, factories, corporates, supply 
companies, govt. bodies, residential 
communities, individual houses

Impact Created

Lakh liters saved50

Users25k

Linkedin Website BPlan
k@saj.in

https://www.linkedin.com/in/sajink/
https://www.linkedin.com/in/sinimukundan/
https://www.linkedin.com/company/i47-labs/
https://i47.in
https://drive.google.com/file/d/1RtU8efDlVzkvm62nl88QxC_tnGp6nUQw/view


Problem
~ 600 million people across the globe are water-deprived and the ever increasing demand cannot be met 
by ground water or purifying surface water bodies 

Water DesalinationOssus Bio
Bio-electrochemical demineralization of industrial effluents during production of biohydrogen gas
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Estd. 2017

Objectives (Final Phase)

● Shift from indirect impact on freshwater resources for industrial consumption to direct impact on 
recycling and reuse of municipal sewage

● scale-up across Tier 3 cities and rural districts. 
● Partner and process customers on-site municipal sewage, to test OB HydraCel 

Solution
Hydro-electrochemical process to

●desalinate seawater and reduce salt content by 90-95%

●simultaneously degrade organic waste effluents to produce green hydrogen

Suruchi Rao Shantha Rao
Kamar Suhail 

Basha

Linkedin Website   B Plan
suruchisrao@ossusbio.com 

Locations
Jamshedpur, Bangalore

Customers

B2B

21 tons Hydrogen production/day

120L Water recycled

Impact Created

https://www.linkedin.com/in/suruchirao/
https://www.linkedin.com/in/shanta-rao-59974433/
https://www.linkedin.com/in/kamarsuhail/%20Kamar%20Suhail%20Basha
https://www.linkedin.com/in/kamarsuhail/%20Kamar%20Suhail%20Basha
https://www.linkedin.com/company/ossus-biorenewables/
https://www.ossusbio.com
https://drive.google.com/file/d/12_Ys3JJTBx1US374kqEn50AXQPtIqAoJ/view


Problem
Expansion of water network with challenges such as low pressure in the as-built network, unmet demand, 
and crucially, bursts, leaks and illegal tapping

AI-powered Leak AnalyticsSmartterra
AI powered analytics platform to monitor urban waterways and suspect meters
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Estd. Oct 2017

Objectives (Final Phase)

● Identify, reach out to and finalize partnerships with 10-15 partners active in JJM and AMRUT 
projects

● Initiate pilots or contracts with 3-5 partners

Solution
AI-based platform to monitor

● urban waterways, with a focus on pipes that are likely to fail
● suspect meters 
● Areas with suspect connections

Gokul Navaneethan Giridharan

Linkedin Website  B Plan
gokul@smartterra.io

Location
Coimbatore, Kolkata, Pune, Bangalore, 
Philippines, Cambodia

Customers

Corporations, municipalities, large 
multi-cities, single cities

11 Invisible leaks identified

77% Accuracy in localizing 
losses

Impact Created

https://www.linkedin.com/in/gokulgovindu/
https://www.linkedin.com/in/navaneethans/
https://www.linkedin.com/in/giridharans/
https://www.linkedin.com/company/smartterra/about/
https://www.smartterra.io
https://drive.google.com/file/d/1CFQlD8FsoiTtTz68AKyoDVMMuuiQvNyJ/view?usp=sharing


Objectives (Final Phase)
● Planned number of users - 8( 5 recurring & 3 New)
● Deploying new version of SWASTH software solution with additional features like Inspection 

Management Tool, MIS, Laser Profile Analysis and Swasth AI on its own cloud platform
● Deploying Solinas’s 1st Sewer Robot
● Length of pipeline inspection - 7000 mts

Problem
>70% of treated water gets wasted and contaminated through pipeline distribution in India and over 38% of 
NRW is produced due to the lack of automation in the pipeline industry

Robotic Leak AnalyticsSolinas Integrity
Robotic solution to detect leaks and contamination in pipelines
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Estd. 2018

Solution
● Robot(Endobot) to navigate through water and sewer pipelines for leak detection & data collection 
● Data is  further assessed on cloud-based dashboard - Swasth

Divanshu Bhavesh

Linda Moinak

Linkedin B Plan  Technology
praba@solinas.in

Locations
Chennai, Bhubaneshwar, Coimbatore, Ulhas 
Nagar, Jamshedpur, Nagpur, Trichy, 
Bangalore, Cochin, Trivandrum

Customers
B2G and B2B

Impact Created

Contamination points 
identified

40+

Liters saved/day600K

https://www.linkedin.com/in/divinvolve/
https://www.linkedin.com/in/bhavesh-narayani-32a1a8144/
https://www.linkedin.com/in/lindajasline/
https://www.linkedin.com/in/moinakbanerjee09/
https://www.linkedin.com/company/solinasin/
https://drive.google.com/file/d/1Kz-dVi9eMXLKr8vzbfGRvglbzdgKZ7fw/view?usp=sharing
https://drive.google.com/file/d/1uAPXpx7XWP-QSDozZeHq11MkgwoJjZQr/view?usp=sharing


Problem
Over-exploitation of groundwater causing dried borewells, affecting farm productivity, quality of 
produce & source sustainability

Aquifer RechargeUrdhvam
Groundwater recharge through geological mapping and tapping into unconfined aquifers
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* Wild card entrant - in the running for the Grand Prize, but are not eligible for the milestone prize. 

LinkedIn Website  B Plan  Technology
rahul@urdhvam.com

Estd. Oct 2017

Rahul Bakare Vinit Phadnis

Objectives (Final Phase)
● Franchising of BoreCharger 
● Develop groundwater simulator & develop simplified groundwater training material 
● Train Para-Hydrogeologists & pilot geophysical investigations through 

Para-Hydrogeologists
● Develop Automation and Productization of BoreCharger
● Pilot Groundwater Monitoring Sensors 

Solution
● Geological mapping of old and new borewells to identify water levels
● Artificial recharge of depleted borewells by tapping into the unconfined aquifer, using 

BoreCharger

Locations
Rajasthan, Maharashtra, Gujarat, 
Telangana, Karnataka, Tamil Nadu, 
Madhya Pradesh, Benin, West Africa

Customers
B2C, B2B2C, B2B and B2G

Impact Created

borewells recharged1850

Direct & indirect
 beneficiaries 

3398

https://www.linkedin.com/company/urdhvam-environmental-technologies-pvt-ltd/
http://www.borecharger.com/
https://drive.google.com/file/d/1sh9FupwWdeaPv7rmiBsZj8HnlDuax0yN/view?usp=sharing
https://docs.google.com/spreadsheets/d/1s1kkHCKuoFjL74iMec0kLdYtPkCLHQi_/edit#gid=36678519
https://www.linkedin.com/in/rahul-bakare/
https://www.linkedin.com/in/vinit-phadnis-5951709a/


Problem
Rapid increase in the contamination levels of arsenic and other heavy metals, causing 
Arsenicosis.

Water Purification Unit
Vas Bros* Sustainable Arsenic-mitigation and clean water solution
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* Wild card entrant - in the running for the Grand Prize, but are not eligible for the milestone prize. 

LinkedIn Website  B Plan  Technology
saket.kgp@gmail.com

Estd. 2012

Objectives (Final Phase)
● Set-up new manufacturing unit to manufacture OAS Media
● Develop first model of BarterWATER in at least one Panchayat suffering from critical 

water quality issue
● Roll out the retail sales of OAS Well - domestic drinking water purifier
● Streamlining the Operation & maintenance of existing installations
● Field trials of TAP@APP

Solution
Set up community water treatment plants across critical habitats using OáS Technology to

● remove heavy metals from water while maintaining alkalinity, at a low cost per litre,
● purify water without use of electricity and with negligible water wastage

Saket Kumar Apurv Gupta

Impact Created

Critical water quality 
habitats covered

20+

States covered so far3

Location
Jharkhand, Bihar, Uttar Pradesh, Assam, 
Kolkata, Guwahati

Customers
B2C, B2B and B2G

https://www.linkedin.com/company/urdhvam-environmental-technologies-pvt-ltd/
http://www.borecharger.com/
https://drive.google.com/file/d/1sh9FupwWdeaPv7rmiBsZj8HnlDuax0yN/view?usp=sharing
https://docs.google.com/spreadsheets/d/1s1kkHCKuoFjL74iMec0kLdYtPkCLHQi_/edit#gid=36678519
https://www.linkedin.com/in/itssaket/
https://www.linkedin.com/in/apurv-gupta-723b0472/


IN THE NEWS JURY & SEMI-FINALISTS ON LINKEDIN

Ashirvad Water Challenge: Features

19

TV Panels

https://www.entrepreneur.com/en-in/entrepreneurs/thenudge-prize-ashirvad-water-challenge-harnesses-the/442027
https://www.entrepreneur.com/en-in/entrepreneurs/thenudge-prize-ashirvad-water-challenge-harnesses-the/442027
https://www.mid-day.com/sunday-mid-day/article/in-full-flow-23274755
https://www.mid-day.com/sunday-mid-day/article/in-full-flow-23274755
https://www.deccanherald.com/national/water-challenge-attracts-tech-to-plug-leakages-augment-supply-1199831.html
https://www.deccanherald.com/national/water-challenge-attracts-tech-to-plug-leakages-augment-supply-1199831.html
https://www.thehindu.com/news/cities/bangalore/thenudge-centre-for-social-innovation-csi-ashirvad-pipes-seven-finalists-water-challenge/article66559177.ece
https://www.thehindu.com/news/cities/bangalore/thenudge-centre-for-social-innovation-csi-ashirvad-pipes-seven-finalists-water-challenge/article66559177.ece


Atul Satija
Founder
atul@thenudge.org

Ashirvad Water Challenge: The/Nudge Team

Sudha Srinivasan
CEO - Centre of Social Innovation
sudha@thenudge.org

Kanishka Chatterjee
Director - The/Nudge Prize
kanishka.chatterjee@thenudge.org

Sakshi Jain
Lead - Ashirvad Water Challenge
sakshi@thenudge.org

Sravya Jandhyala
Associate, The/Nudge Prize
sravya.jandhyala@thenudge.org

The/Nudge Prize Team

Arushi Choudhary
Lead - Challenge with DCM Shriram Fdn
arushi.choudhary@thenudge.org



Appendix
Snapshots of Interventions with the 
Ecosystem
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Knowledge Series with Prof Asit K Biswas & INREM Foundation
expert sessions on topics of common relevance

Prof Asit K Biswas, world leading hydrologist spoke about 
issues in water management and his experience over the 

years with water ecosystems around the globe

State teams from INREM Foundation engaged with 
semi-finalists on their state specific strategies, bringing 

expertise on mobilization & govt partnerships
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Mentorship with Ashirvad Pipes & Aliaxis leadership
pitch days with the objective of accessing tech and business mentorship

Mentor Connect : 14 semi-finalists presented to and 
connected with the Innovation and Technology leaders 

at Aliaxis and Ashirvad Pipes

8 semi-finalists presented to Aliaxis Next - futurists 
focussed on Aliaxis’ “Growth with Purpose” agenda - at 

their Research & Technology Centre in Bengaluru
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Presentations to Directors at Jal Jeevan Mission
understanding state and central government priorities 

5 semi-finalists presented to Mr Karthik Kailash, 
Mission Director, Jal Jeevan Mission, Government of 
Assam, with solutions focussed on Intelligent Water 

Systems and Ecosystem Enablers 

12 semi-finalists presented to Mr Yogendra Kumar 
Singh - Director, Jal Jeevan Mission, and received 1:1 

feedback on their technologies and business models
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Technical mentorship and pilot opportunities
with global institutions with technical expertise and strong community presence

6 semi-finalists selected to be mentored by business and 
technical experts at IHE Delft Institute for Water 

Education, the world’s largest international graduate 
water education facility

5 semi-finalists presented their technologies to the 
innovation and program teams at WaterAid. If selected, 
the technologies will be piloted in geographies served by 

WaterAid teams
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